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Introduction

History

Brief History, year of establishment

College of Micronesia-FSM (COM-FSM) is a two-year, English speaking institution of higher
education offering 32 certificates and degrees. COM-FSM serves the developing nation of
the Federated States of Micronesia (FSM). As a former Trust Territory of the Pacific Islands
(TTPI), the FSM maintains a relationship with the US as a Freely Associated State (FAS) and
has a Compact of Free Association that defines the relationship. The FSM is comprised of
607 islands spread across approximately 2 million square miles of the western Pacific Ocean.
The nation has a population that has decreased from 107,973 to 102,843 over the last six
years through out-migration and lower fertility rates. Despite the small population size,
traditional culture is robust with fifteen distinctive cultures and languages.
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Figure A.1l. Location of the Federated States of Micronesia

COM-FSM is a single institution with six campuses located across the four main islands of

the FSM, which are Chuuk, Kosrae, Pohnpei, and Yap. The administrative center of the

institution is located at the National Campus in Palikir, Pohnpei. Additionally, the National

Campus serves all four states as the primary campus for delivery of two-year degree

programs . Al |l four states have what 1 s commonl
ensures access to higher education for citizens of all four states. These campuses are

respectively Chuuk Campus, Kosrae Campus, Pohnpei Campus, and Yap Campus. The FSM

Fisheries and Maritime Institute is located on Yap Island and is funded by the FSM

government.
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Figure A.3. Six campuses of College of MicrondéssM located across four
island states.

Higher education within the FSM began in 1963 when the TTPI, in collaboration with the

Uni versity

of

Hawa i

oi ,

devel oped

t he

Mi

provide in-service teacher training. In 1969, MTEC shifted from in-service to pre-service
teacher education and was retitled the Community College of Micronesia (CCM) in 1970.
CCM expanded its program offerings and university involvement was phased out in 1973.

In 1978, the Seventh Congress of Micronesia acted to join CCM with the then Micronesian
Occupational

Center

i n

Pal

au

and the

of Micronesia (COM) as a public corporation governed by a Board of Regents. The

institution was accredited by ACCJC, WASC in 1978. Later the nursing school was moved to
Majuro and became the College of the Marshall Islands. In 1987, the recently independent
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nations of the Federated States of Micronesia, the Republic of Palau, and the Republic of the
Marshall Islands signed a treaty affirming continued support for COM. However, in 1991,
the three nations signed an agreement to restructure COM allowing for increased national
autonomy.

In 1992, the Seventh Congress of the Federated States of Micronesia passed Public Law No.

7-79 establishing the College of Micronesia-FSM as a public corporation under its own

Board of Regents. And April 1, 1993, the College of Micronesia-FSM became the
federationds national <college. Accreditati:
1987, 1992, 1998, 2005, and 2013.

During1994-1 998 t he coll egeds strategic vision w
colleges in each of the four island states and to form a four-year baccalaureate institution on

Pohnpei. Each of the continuing education centers in the states were renamed state

campuses as a result. Subsequent to an assessment of capacity and resources necessary to

actualize such a plan, this vision was abandoned and the college remains a single, two-year

degree granting institution with six campuses. The National Campus focuses on degree and

professional certificate programs, the four state campuses focus on developmental and career

and technical education, and the FSM Fisheries and Maritime Institute provides specialized

training in navigation, marine engineering, and fishing technology.

Executive Summary

The current president of COM-FSM took office in February of 2012. He arrived at an
institution that had been on continuing ACCJC sanction since its 2010 Comprehensive
Evaluation and one that faced a number of significant challenges. These challenges affected
the ongoing viability of the institution:

9 absence of broad based participation in purposeful dialogue and in participatory
governance;

1 absence of systematic integration of financial resources planning with college plans
into a comprehensive Integrated Educational Masterkedaio budget planning;

1 the pending JEMCO decrement of $700,000 over four years cumulative to $2.8
million;

1 lack of a Facilities Master Batreflects long term educational goals linked to a
long-range financial plan;

1 lack of an effective Communications. Plan

The presidentds investiture s pemevisidnfoon Febr |
the college, acknowledged challenges, communicated commitment to understanding and

embracing accreditation as a process for continuous improvement, and framed aspirations

for the college to become a model of best practices.

Transformational Steps

Since 2012 the president has i miThd ated st e
positive results of these initiatives mark the progress of the last four years, and most clearly

differentiates the COM-FSM of 2010 from COM-FSM today.

In April, 2012 the president widely disseminated his white paper COMESM Quality,
Sustainability and Success: A Framework for Planning ahté Acson 0 pr esi dent i all
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set forth the roadmap for 2012 through 2015 to fully address the issues for which the college
was on probation, to demonstrate achievement of the Proficiency Level of Institutional
Effectiveness in areas of program review, planning and student outcomes, and to achieve the
Continuous Quality Improvement level by December 2013. Additional important steps taken
by the president include the following:

Reorganization, Restructuring and Delegation of Authority

In order to ensure smooth operations and allow for the state campus directors to be effective
in their overall management of the state campus, the president proposed to the Board of
Regents delegating more authority to state campus directors. On May 24, 2012, the Board of
Regents approved a revised job description that clearly articulates the essential
responsibilities for the campus directors in areas of governance, accreditation, planning and
budget, integrity, community engagement, curriculum and instruction, student services,
administration, and continuous improvement. To better align these academic and
administrative leadership responsibilities with the academic reporting structure, the position
was redefined from campus director to campus dean, with a new reporting line to the vice
president for instructional affairs (VPIA).

Establishment of the Vice President for Institutional Effectiveness andl@u

Assurance

Il n support of the collegeds ongoing commit
participatory governance, meaningful and purposeful dialogue, culture of evidence, and

continuous improvement into the life of the college, and to ensure that this commitment is

sustained, the president proposed and the Board of Regents established the position of vice

president for institutional effectiveness and quality assurance (VPIEQA). This vice president
serves as the col | egAlO)sandlaadsallaceradifationeffortso n | i
provides | eadership that supports the co
effectiveness and quality, and communicates with community organizations, government

agencies, state departments of education as it relates to accreditation and quality assurance.

ai
I

Implementation of the Management Team and Executive Committee

To strengthen broad-based purposeful dialogue that leads to genuine communication and
participatory governance, the president implemented two major changes in the structure of
the organization: creation of the Management Team and the Executive Committee

The Management Team meets at least twice each month and has been charged with related
communications, problem-solving, and non-academic program review responsibilities.

Still, it remained clear that there was another gap in the organizational structure that would
need to be filled to ensure the administrative and participatory governance functions of the
college would be seamless. Through continued dialogue with the Cabinet, Council of Chairs,
Faculty Staff Senate officers, and the Management Team came a recommendation to create
an Executive Committee. The Executive Committee would bring all of these constituent
groups together where important matters of the college could be discussed and where
recommendations to address these matters would be decided and presented to the president
for review, consideration, and endorsement. To ensure broad representation the Executive
Committee includes the president, cabinet, Faculty Staff Senate president, chair of the
Management Team, campus deans, and the president of the Student Body Association.

The participatory governance process continues to evolve and improve to meet the needs of
the college. For example, since the establishment of the Executive Committee there has been
much discussion regarding the role, responsibilities, and need for the Council of Chairs. On
October 22, 2015, and November 9, 2015, the president met with the Chairs of Standing
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Committees to discuss the role of the Council of Chairs and participatory governance. They
discussed the role and effectiveness of the Council of Chairs since the establishment of the
Executive Committee, and most felt that the council should be eliminated. On November
27, 2015, the Executive Committee endorsed the elimination of the Council of Chairs and
the implementation of action items that hopefully will lead to improved communications and
effectiveness for the participatory governance system.

These recent changes to the participatory governance process should help keep the
committees focused during the year on relevant, important college decisions, processes,
plans, priorities, and towards improving institutional effectiveness and student success

Completion of the IEMP linked to Fixéear Financial Plan

Through broad-based participation by representatives from the office of the president,
Instruction, institutional effectiveness and quality assurance, student services, and
administration (human resources, finance, facilities), and CRE Land Grant, the long-range,
comprehensive Integrated Educational Mastarketeto the FiveYear Financial Phas
completed. This plan informed the development of the FY 2014 - FY 2017 Budgets and
informed the strategic planning process.

Completion of COMFSM Visioning Summit

On August 8-9, 2012, 148 internal and external stakeholders gathered to engage in the first
phase of a three-part Visioning Summit. During this first part of the summit the group
reviewed and assessed the current mission statement, determined the fulfillment of promises
made in the last strategic plan, continued to assess the communications plan, building upon
the review conducted in May of Purposeful Dialogue atESMA An Analysis of the GEBWI
Communications Plan and ACCJC Recommendation One With Recommendations

In mid-September of 2012, the summary report from the August 8-9 Visioning Summat
released. The participation of so many internal and external stakeholders contributed to a
robust discussion about the mission of the college, its communication with constituents, and
its future. The outcomes served to support the work continued in phase 11 of the Visioning
Summit conducted at Chuuk State, Kosrae State, and Yap State campuses in October and
November.

The college has held summits and mini summits annually on major areas of focus and work,
including the Fiscal and Accreditation Shuogust 2014, the Governance Summit
rescheduled from August 2015 to January 2016, and will hold the next Visioning Summit in
August 1016.

Completion of ACCJC Accreditation-One Basics Course and Accreditation Boot Camp

for non-English speaking employees

The Accreditation Liaison Officer (ALO) has been providing accreditation training
OAccreditation Boot Camp, 6 across coll ege
February 22, 2013. Currently 100% of regents, administrators, faculty and staff have

successfully completed the Accreditation Basidsi@nCourfsen important indicator of this

commitment. The Pohnpei Campus and National Campus offered accreditation training for

non-English speaking employees. This initiative represented an important step in ensuring

that everyowbo works at the college can understand and embrace accreditation. This effort

was highlighted in the ACCJC Newspring 2013 (p.7).
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Developed the longange Facilities Master Plan to inform the IEMP and the next

Strategic Plan

The college awaits final approval and funding in support of a COMFSMFacilities Master Plan

This plan was developed in collaboration with Beca, one of the largest engineering and

consultancy services organizations in the Asia Pacific Region. The completion of this study

and the development of a Facilities Master an essential component of carrying out the
Integrat&atiucational Master. Phe#ugust 2015 JEMCO requested the FSM to submit a

revi sed National | nfrastr uct kacilides Masterdédaro p me n -
included in the IDP.

Secured continued financial support from the FSM Government

COM-FSM submitted the FY 2017 budget to the FSM government. The budget reflects the

needs, goals and objectives articulated in the Integrated Educational MasttdRlgports

ongoing ful fill ment of the collegefos mission.
increased funding from the national government so the college can effectively meet the total

cost of ownership (TCO), increased utility and maintenance costs and ensure adherence to

ACCJC Standard I11: Resources Standard 111.B: Physical Resources.

Continued financial support for the 2017 budget by the FSM Congress, especially the

continued funding of the $2.8 million decrement of JEMCO funding will be critical to the
institutionds a bintdgratedyEducationd! Mastkdrameed ACEIE o ut t |
Standards for Accreditation. The college is encouraged by the continuing support from FSM

national and state leadership. COM-FSM remains optimistic that the national government

will continue to provide an appropriate and reliable level of funding to ensure the college

fulfills its mission and meets accreditation standards.

Developed Master Planning Calendar (2023817) to align the Strategic Plan with

ACCJC evaluation cycles

The college developed a Master Planning Cal@m8eptember 2013 that guides the work
articulated in the pr eStiaggPaR083R017andi t e paper
accreditation cycles.

Established the Friends of the College of MicronelSiM Foundation

The college worked with the legal firm of Roha & Flaherty, Washington DC to establish the
Friends of the College of Micronesia-FSM Foundation, a 501(c)(3) foundation. The
Certificate of Incorporation was issued on April 19, 2013. The college and the foundation
executed an MOU on November 23, 2015, which articulates the relationship between the
college and the foundation. The foundation will work to support and advance, both in the
United States and in the Federated States of Micronesia, the charitable and educational
purposes of the College of Micronesia-FSM.

Commitment to Student Success

Focus on Student SeiasdHied by College of Micronesia-FSM (COM-FSM) as the first of

six strategic directions in the Strategic Plan 20Q37 The five additional strategic directions

support achievement o fFoduhéudenoSudddssgotiefes st r at
mission, vision, StrategiPlarand accreditation process support student success. And, during

the August 15, 2014, annual convocation, COM-FSM renewed its commitment to student

success. These deductions made Focus on Student Sheadssous priority for FY 2016. The

college has undertaken several initiatives in support of Studer8uccess:
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1 Four COM-FSM employees consisting of both faculty and staff attended a three-day
training from October 22-24, 2014 at Brevard, North Carolina by the John N.
Gardner Institute for Excellence in Undergraduate Education.

1 OnJuly 14, 2015, the college received notification from the Office of Insular Affairs
that its proposal for the Technical Assistance Program Grant was awarded. The
college is awarded $103,160 (USD). With the fund, the college is working with the
John N. Gardner Institute for Excellence in Undergraduate Education (JNGI) to
address student persistence, student retention, andfetiuderyessdmeasning
August 2015 to July 2017.

1 Additionally, a seven-member team from the college participated in the American
Association of Community Colleges (AACC) High Performance Teamingn
Washington, D.C. The training facilitated COM-FSM actualizing steps to focus on
and improve student success. This program was a four-day, focused training that

progressedf r om i ndi vi dual team assessments

implementing change management and assessing institutional health. The team re-
confirmed Student Suceetf® overarching goafor the development of a mini-work
plan informed by analytical, conceptual, structural, and social thinking, behavioral
preferences, and based on discussions to prioritize the strategic directions. The mini
work plan identifies components and measures in support of student success. The
mini work plan, and the INGI FOE initiatives served as the basis for the

devel opment of the collegeds Quality

1 On December 12, 2014, the Executive Committee endorsed a newly established
committee called the Student Success Corfimtteenmittee has been meeting and is

t o

Fod

tasked with defining O0student successod

The Road Ahead

The college has made enormous strides in addressing its problems since early 2012. The
steps taken to do so are concrete and detailed in this report. The evolution and strengthening
of participatory governance and purposeful dialogue has occurred paired with a heightened
awareness regarding the expectations of accreditation. COM-FSM is an institution marked by
positive change. Readers of this report can note the wealth of evidence to document that
change. Yet even the progress of 2012 through 2016 has sparked recognition of the
challenges that lie ahead if the college is to sustain the work it has accomplished so far. The
mission, governance structure, plans, guiding principles and common vision necessary for
that task are in place. Those fortunate enough to visit the institution will find the necessary
resolve as well.

Demographics
Socio-economic Data

ServiceArea

The College of Micronesia-FSM serves the small island developing nation of the Federated
States of Micronesia (FSM). The FSM population of 102,843 (2010 Census) is spread over
the four island states that compose the nation (Chuuk, Kosrae, Pohnpei, and Yap). The FSM

2010 census showed a 4% decline in the
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Figure A.4FSM Population Trends by Census Date

There has been a change in the ratio of populations among the different states. Pohnpei
experiences outmigration, but the outmigration is offset by in-migration from other FSM
states.

Table AISA&ZGNAROdzIA2Y 2F (KS C{aQa t 2Ll
Census Yeal Chuuk Kosrae Pohnpei  Yap
2000 Census 50.1% 7.2% 32.2% 10.5%
2010 Census 47.4% 6.4% 35.1% 11.1%

Demographic changes in the FSM impact college enrollment negatively as the pool of
potential students has declined. The Summary Analysis of Key Indicators from the FSM 2010
Census of Population and ipimvsileg)a series of factors that are affecting the FSM
population and enrollment at the college:
1 Massive migration out of the FSM (net loss of over 4,000 from 2000 to 2010),
1 Population is growing older (in 1973 median age of the population was 17 increasing to Z
2010),
1 Decline in fertility,
1 Chages in the population pyramid of the FSM (decreased 256 se@tiratind £6
19 age groups due to outmigration of families),
Decline in the average family size from 7 in 2000 to 4 in 2010, and
Older mean age of first marriage froane2®ingl973 to 27 in 2(ff)ce of
Statistics, Budget and Economic Management, Overseas Development Assistance,
and Compact Management: SBOC).

il
T

FSM labor force characteristics are different from norms in the US. According to the 2010
census, there were 37,919 persons available for work. In the week before the census, 83.8%
(or 31,789 people) were working full time or part time at a formal job (with or without pay)
including subsistence and 16.2% (or 6,130 people) were unemployed. For those who were
working, 52.4% (or 16,658 people) were in subsistence work. These data from FSM National
are provided in Table A.2.
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Table A.2FSM Labor Force Characteristics
FSM Labor Force Dat FSM  Yap Chuuk Pohnpei Kosrae

Labor Force 37,919 5,181 16,416 14,082 2,240
Employed 31,789 4,271 12,373 12,820 1,725
Subsistence worker 16,658 2,406 7,917 6,000 1,056
Unemployed 6,130 910 4,043 1,262 515

Unemployment rate  16.2% 17.6% 24.6% 9.0% 23.0%

The FSM nominal GDP estimate for 2013 was $314.6 million with an estimated nominal
GDP per capita of $3,034.

COMFSM Academic Year Enrollment

3000
“ 2000
c
kS 1500
3
@ 1000
500
AY1011 AY11-12 AY1213 AY1314 AY1415 AY1516
Fall 2701 2913 2744 2444 2344 2224
Spring 2397 2543 2337 2094 2099
e Summer 2109 1276 1220 998 1081

Figure. A.5COMFSM Enrollment Trends by Academic Year

From its fall semester enrollment high during AY11-12, the college has seen a 23.7% decline
in fall semester enrollments (as of AY15-16). Since summer of AY11-12, summer
enrollments have been affected by the availability of year round Pell grants. These enrollment
declines are in line with changing demographics in the FSM. Potential students are able to
join the nation's migration patterns. The 2010 FSM census showed that 44.5% of FSM
families had immediate family members living outside of the FSM.

In additional to factors affecting the overall decline in the FSM population, the college faces
increased completion. In Chuuk State, two additional institutions of higher education (IHE)
are now operating. Additionally, Micronesians are eligible to join the US Military and do so at
a high rate. The Christian Science Monitor reported in 2010 that Micronesia, per capita, leads
all American states in military recruiting.

{GdzRSy G Qa ! 38§

Thecolltge 6 s student population i s young
median age of 20; and a mean age of 22.2 (Table A.3).
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Table A.3Student Age Distribution

Age Goup @ Fall2010 # Fall2011 # Fall2012 # Fall 2013  # Fall 2014 #

Under 18 1.3% 34 1.2% 35 1.6% 45 1.1% 26 1.7% 41

18 to 24 79.6% 2150 81.6% 2376 82.8% 2271 82.7% 2022 81.5% 1911

2510 39 15.3% 412 14.2% 414 13.2% 362 13.7% 335 13.6% 319

40+ 3.9% 105 3.0% 88 2.4% 66 2.5% 61 3.1% 73

Median age 20.0 20.0 20.0 20.0 20.0

Mean age 22.6 22.3 21.9 22.1 22.2
Ethnicity

Over 99% of students at the college fall into the IPEDS ethnicity category Native Haw@ns
or Other Pacific Islaribeesore the college tracks FSM State of Origin as an alternative way
to view ethnicity (Table A.4). The primary trend of concern is the reduction in the number of
Chuukese students from 21.0% of the student population in fall 2010 to 14.6% in fall 2014.
Chuuk has been the state most impacted by outmigration, and the presence of two other
higher education institutions (HEIS) in Chuuk State has increased competition for the
college, and in particular Chuuk Campus.

Table A.4Ethnicty: FSM State oOrigin
Origin Fall 2010 # Fall2011 # Fall 2012 # Fall 2013 # Fall 2014 #
Chuukese 21.0% 566 20.2% 587 18.2% 499 16.7% 407 14.6% 343
Kosraean 10.1% 274 11.2% 326 12.9% 354 13.1% 319 12.6% 296

Other 0.3% 9 0.3% 9 0.3% 9 0.7% 17 0.6% 14
Pohnpeian 57.0% 1539 56.4% 1643 56.5% 1550 57.3% 1401 59.8% 1401
Yapese 11.6% 313 11.9% 348 12.1% 332 12.3% 300 12.4% 290

The college employee population of each of the six campuses is one that matches the
diversity of the respective communities in which they are located and thus the faces and
cultures of COM-FSM students (Tables A.4 and A.5). Further, each campus has employees
from different cultures which also offers COM-FSM college students the opportunities for
developing intercultural knowledge (Table A.5).

Diversity in the FSM is a very different context to diversity in California and the USA in
general. The majority of college employees are from the four states of the FSM, and because
there are two campuses located in Pohnpei and they are the largest campuses, Pohnpeians
thus make up the largest percentage of total college employees (Table A.5). Likewise, Yap
has two campuses and thus the second most represented FSM population among college
employees. There are five additional employees who represent individuals from the other
nations of the Micronesian region (Kiribati, Marshall Islands, Palau, Saipan, and Nauru) and
three additional Pacific Islanders from the larger region of Oceania (Samoa and Fiji).
Overwhelmingly, college employees are Pacific Islanders. The two other populations most
represented in the college are employees from the Philippines (38 total) and the USA (24
total). And, those totals reflect similar ratios of these populations within the expatriate
communities of these islands.
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Table A.5. COMrSM Employee Ethnicity: Country or State of Origin

Country/State National Chuuk FMI Kosrae Pohnpei Yap  College
of Origin Campus Campus Campus Campus Campus Campus Totals
Chuuk 6 29 2 1 38
Kosrae 1 2 28 1 32
Pohnpei 96 52 148
Yap 7 16 4 23 50
Kiribati 1 1
Marshall

Islands 1 1
Palau 1 1
Saipan 1 1
Nauru 1 1
Samoa 1 1
Fiji 1 1 2
Sri Lanka 3 3
Philippines 19 3 4 8 4 38
Austria 1 1
Canada 2 2
Chira 1 1
India 1 1 2
Japan 1 1
Mexico 1 1
Romania 1 1
USA 16 4 3 1 24

Student Characteristics

Gender ratios have been stable with approximately 54% females and 46% males, and the
distribution of students by Student Type and Degree Type have also remained fairly
consistent over the past five years. However, there has been a decline in full time versus part
time ratios, with a gradual shift toward more part time students (Table A.6).

Table A.6 Student Characteristics

Category Fall 2010  #| Fall 2011 #| Fall 2.2 #|Fall 2013  #|Fall 2014 #
College (Headcount) 100.0% 2700| 100.0% 2913| 100.0% 2744| 100.0% 2444| 100.0% 2344
Student Type Fall 2010  #|Fall 2011 #|Fall 2012  #|Fall 2013  #|Fall2014 #
Continuing 69.7% 1883 70.1% 2041 70.19% 1924| 73.6% 1800 68.8% 1613
New Student 24.1% 650 25.5% 743 25.5% 700 19.7% 481 23.8% 558
Returning Student 6.2% 167 4.4% 129 4.4% 120 6.7% 163 7.4% 173
Campus Fall 2010  #|Fall2011  #|Fall2012 #|Fall2013 #|Fall 2014 #
Chuuk 17.7% 479 16.9% 493 14.9% 409 13.1% 319 11.2% 262
Kosrae 8.1% 218 8.8% 257 9.7% 267 9.9% 243 9.5% 223
National 39.1% 1056 37.5% 1092| 39.1% 1072 41.7% 1018| 41.3% 968
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Category Fall2010  #|Fall2011  #|Fall 2a2 #|Fall 2013 #|Fall2014 #
Pohnpei 27.4% 740| 28.9% 843| 28.1% 771] 27.4% 669 30.0% 703
Yap 7.7% 208 7.8% 228 8.2% 225 8.0% 195 8.0% 188
Full Time versus Part Tin| Fall 2010  #|Fall 2011  #|Fall 2012  #|Fall 201# #|Fall 2014 #
Full Time 75.0% 2024 71.1% 2071| 64.9% 1782| 67.0% 1638| 68.5% 1605
Part Time 25.1% 677| 28.9% 842| 35.1% 962| 33.0% 806| 31.5% 739
Age Group Fall 2010  #|Fall2011  #|Fall2012  #|Fall2013  #|Fall2014 #
Under 18 1.3% 34 1.2% 35 1.6% 45 1.1% 26 1.7% 41
18 to 24 79.6% 2150, 81.6% 2376 82.8% 2271| 82.7% 2022| 81.5% 1911
2510 39 15.3% 412| 142% 414 132% 362| 13.7% 335| 13.6% 319
40+ 3.9% 105 3.0% 88 24% 66 25% 61 31% 73
Degree Type Fall 2010 #| Fall 2011 #| Fall 2012 #| Fall 2013 #| Fall 2014 #
AAS 3.9% 106| 6.2% 180| 6.7% 183 6.2% 151 54% 127
AA 33.5% 905| 38.1% 1109 37.4% 1025 35.4% 866 33.6% 788
AS 26.5% 715 25.2% 735 26.5% 726] 25.0% 610 25.2% 591
BA 1.4% 37 1.8% 51 1.6% 43 1.5% 37 0.9% 22
Certificate 30.1% 814| 25.0% 729 26.0% 714| 28.6% 698 30.5% 715
Third-Year Certificate 43% 116| 3.7% 107| 1.7% 47| 2.5% 62| 3.9% 91
Unclassified 03% 8 01% 2 02% 5 0.8% 20 04% 10
Gender Fall2010  #|Fall2011 #|Fall2012  #|Fall 2013  #|Fall2014 #
Female 53.8% 1452 53.5% 1558 54.4% 1493| 51.6% 1262| 53.4% 1251
Male 46.3% 1249| 46.5% 1355| 45.6% 1251| 48.4% 1182| 46.6% 1093

New Students

The median age of new students is 19 years, with a mean age of 19.3 years. As with the
college's overall enrollment, enroliment by new students has gradually declined and
particularly for the Chuuk Campus. There has also been an increase in the percentage of new
certificate level students, compared to other degree types. A substantial percentage of new
students take ESL courses, though this percentage has declined slightly over the past five

years.
Table A.7 New Students
Category Fall 2010 # |Fall2011 # |Fall2012 # |Fall 2013 # |Fall 2014 #
New Student (Headcoun 650 743 700 481 558
Campus Fall 2010 # |Fall2011 # |Fall 2012 # |Fall2013 # |Fall 2014 #
Chuuk 19.2% 125 21.9% 163 17.1% 120 11.2% 54 10.4% 58
Kosrae 7.8% 51 52% 39 9.3% 65 8.1% 39 7.2% 40
National 20.2% 131 16.4% 122 23.9% 167 21.6% 104 25.6% 143
Pohnpei 44.6% 290| 47.8% 355| 40.3% 282| 46.6% 224| 46.6% 260
Yap 8.2% 53 8.6% 64 9.4% 66 12.5% 60 10.2% 57
Full Time vs Part Time |Fall 2010 # |Fall 2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
Full Time 89.2% 580 76.4% 568 74.1% 519 71.3% 343 77.4% 432
Part Time 10.8% 70 23.6% 175 25.9% 181 28.7% 138 22.6% 126
Origin Fall 2010 # |Fall2011 # |Fall2012 # |(Fall 2013 # |Fall 2014 #
Chuukese 20.9% 136 24.2% 180| 19.9% 139| 13.1% 63| 12.5% 70
Kosraean 8.2% 53 6.1% 45 10.7% 75 9.1% 44 8.2% 46
Other 0.6% 4 04% 3 01% 1 2.1% 10 13% 7
Pohnpeian 61.5% 400 58.5% 435 58.4% 409 63.0% 303 67.0% 374
Yapese 8.8% 57| 10.8% 80| 10.9% 76| 12.7% 61| 10.9% 61
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Category Fall 2010 # |Fall2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
Age Group Fall 2010 # |Fall2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
Under 18 3.1% 20 2.8% 21 4.3% 30 3.1% 15 5.6% 31
18to 24 94.2% 612 94.8% 704 93.7% 656 93.6% 450 93.4% 521
25to 39 2.3% 15 1.9% 14 1.9% 13 25% 12 0.7% 4
40+ 05% 3 05% 4 01% 1 0.8% 4 04% 2
Degree Type Fall 2010 # |Fall2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
AAS 52% 34 6.3% 47 4.3% 30 25% 12 2.0% 11
AA 32.6% 212| 30.3% 225| 29.6% 207| 24.7% 119| 23.1% 129
AS 18.9% 123 24.8% 184 21.6% 151 20.4% 98 19.7% 110
Certificate 42.8% 278| 38.4% 285| 44.0% 308| 48.0% 231| 53.8% 300
Unclassified 05% 3 0.3% 2 04% 3 4.0% 19 1.4% 8
Gender Fall 2010 # |Fall2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
Female 54.8% 356 52.8% 392 57.6% 403 48.2% 232 51.6% 288
Male 45.2% 294 47.2% 351 42.4% 297 51.8% 249 48.4% 270
Remedial ESL Course |Fall 2010 # |Fall 2011 # |Fall 2012 # |Fall 2013 # |Fall 2014 #
Taking ESL Courses 84.0% 650 84.0% 743| 67.0% 700| 65.0% 481| 77.0% 558

Enrollment by Major
The college offers programs for associate of arts, associate of science, associate of applied

science, and certificate programs. The top four programs by enrollment size are Teacher
Preparation (AA), Liberal Arts (AA), Business Administration (AS) and Agriculture and
Food Technology (CA) programs. The college is undertaking a review of programs to create
pathways for transfer and employment.

Major

Health Career
Opportunities
Program
Liberal Arts

Liberal Arts /
Media Studies
Micronesian
Studies
Teacher
Preparation
Building
Technology
Electronics
Technology
Telecommunicati
on Technology
Ag. & Nat. Res.
Management
Agriculture

Business
Administration
Computer
Information
Systems

AA

AA

AA

(ﬂ;(ﬁ)};(ﬂ;

AS

AS
AS

AS

Table A.8 Enrollment by Major

Fall # Fall #
2010 2011
3.9% 104 3.9% 115
11.5% 311 13.0% 380
0.1% 2 0.0%
5.0% 136 4.8% 140
13.0% 352 16.3% 475
1.1% 29 1.3% 37
1.7% 47 2.8% 83
1.1% 30 2.1% 60
0.0% 0.6% 17
1.0% 26 1.1% 33
7.2% 195 9.4% 273
7.1% 192 6.8% 198
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Fall #
2012
51% 141
11.7% 320
0.0%
4.6% 126
16.0% 438
1.2% 34
3.2% 87
2.3% 62
1.7% 47
0.3% 7
8.7% 240
7.7% 211

Fall # Fall

2013 2014
55% 134 5.8%

11.0% 269 10.2%
0.0% 0.0%
45% 109 4.5%

145% 354 13.1%
0.9% 23 0.7%
3.2% 79 2.7%
2.0% 49 2.0%
1.9% 46 2.3%
0.2% 4 0.1%
9.0% 219 8.2%
6.5% 159 6.0%

#

136

240

105

307

17

64

46

54

192

141



Major

Early Childhood
Education
Hospitality and
Tourism
Management
Marine Science

NursingRN
Public Health

Teacher
Education-
Elementary
Elementary
Education
Agriculture and
Food Technology
Bookkeeping

Building
Maintenance and
Repair

Cabinet
Making/Furniture
Making

Career Education:
Motor Vehicle
Mechanic
Carpentry

Construction
Electricity
Electronic
Engineering
Technology
General Studies

Health Assistant
Training Program
Law Enforcement

Nursing Assistant
Public Health

Refrigerator and
Air Conditioning
Secretarial
Science

Small Engine,
Equipment, and
Outboard

Trial Counselor

Accounting
General Business
Public Health

Teacher
Preparation-
Elementary
Unclassified (not
in program)

AS

AS
AS
AS
AS

BA

CA

CA
CA

CA

CA

CA
CA

CA

CA
CA

CA
CA
CA
CA

CA

CA

CA

Fall
2010
0.2%

2.3%

2.4%
0.1%
0.6%
5.6%

1.4%

4.2%

5.0%
1.2%

0.4%

0.7%

0.4%
0.9%

3.1%

9.4%
0.0%

0.4%
0.0%
1.2%
0.8%

1.6%

0.0%

0.7%
0.4%

0.3%

0.5%

3.1%

0.3%

#

62

66

16
150

37

114

135
32

10

20

11
24

84

255

12

32
21

43

20
10

13

85

Fall
2011
0.0%

2.4%

1.9%
0.8%
0.7%
1.4%

1.8%

4.6%

7.9%
0.3%

0.7%

0.5%

0.3%
1.0%

3.7%

0.1%
0.4%

0.3%
0.0%
1.2%
0.4%

2.3%

0.0%

1.2%
0.2%

0.3%

0.4%

2.7%

0.1%

#
1

69

56
24
21
41

51
135

230
10

21

16

10
29

107

11

34
12

66

35

10
13

78

26

Fall
2012
0.0%

2.6%

2.6%
1.4%
0.9%
0.5%

1.6%

5.3%

7.8%
0.7%

1.1%

0.5%

0.6%
0.7%

2.8%

0.0%
0.6%

0.0%
0.1%
1.3%
0.9%

2.4%

0.0%

0.9%
0.0%

0.0%

0.4%

1.3%

0.2%

#

72

71
39
25
14

43

146

215
20

31

15

17
20

77

17

36
24

67

25

12

36

Fall
2013
0.0%

2.3%

2.1%
1.8%
1.1%
0.2%

1.5%

7.1%

8.6%
0.5%

0.9%

0.9%

0.7%
1.2%

2.6%

0.0%
0.0%

0.0%
0.1%
1.4%
0.9%

3.0%

0.0%

0.7%
0.6%

0.2%

0.6%

1.1%

0.8%

#

56

51
43
26

37

174

210
12

23

22

16
29

63

35
22

73

16
15

14

27

20

Fall
2014
0.0%

2.0%

2.8%
2.6%
1.0%
0.2%

0.9%

8.1%

7.2%
0.2%

1.2%

1.1%

0.9%
1.8%

2.2%

0.0%
0.3%

0.0%
1.4%
2.0%
0.7%

2.7%

0.0%

0.9%
0.0%

0.8%

0.3%

2.8%

0.4%

#

46

66
61
24

22

189

168

27

26

20
43

51

33
47
17

64

20

18

65
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Major Fall # Fall # Fall # Fall # Fall #

2010 2011 2012 2013 2014
Undeclared (not = UD 0.0% 0.0% 0.0% 1 0.0% 0.0%
in program)
Total 100.0% 270 100.0% 291 100.0% 274 100.0% 244 100.0% 234
1 3 4 4 4

Academic Load

There is variation on academic load (i.e., full time versus part time attendance) across the
college by student type, campus, gender, and degree type. A higher percentage of students
attend part time the lower they are at the college, with the highest percentage of full time
students (i.e., taking 12+ credits). Full time enrollment status is also higher at the National
Campus, there 85% of students attend full time, compared to 75% at Chuuk, 46% at Kosrae,
53% at Pohnpei, and 61% at Yap. A higher percentage of females have historically attended
full time, compared to male students.

Associate of Arts and Associate of Science students attend full time more often than
students enrolled in other programs of study at the college. This trend is also influenced by
the campus location at which the program of study is offered. Associate of Arts and
Associate of Science programs are primarily offered at the National Campus with certificate
programs located at state campuses.

Table A.9. Academic Load

L Fall Fall Fall Fall Fall

0, 0, 0, 0, 0,
metiien | Lemd 2000 | 2 | 2012 | ® | 2002 | ® | 2013 | ¥ | 2014 |
College Full Time | 2024 | 75% | 2071 | 71% | 1782 | 65% | 1638 | 67% | 1605 | 68%
College Part Time 677 | 259% | 842 | 29% | 962 | 35% | 806 | 33% | 739 | 32%
Student Fall Fall Fall Fall Fall

o) 0, 0, 0, 0,
Type Load 2000 | 2 | 2011 | ® | 2012 | ® | 2013 | ¥ | 2014 | ®
New Full Time 580 | 89% | 568 | 76% | 519 | 74% | 343 | 71% | 432 | 7%
Student
New Part Time 70 | 11% | 175 | 24% | 181 |26% | 138 |20% | 126 | 23%
Student

Continuing | Full Time 1357 | 72% | 1442 | 71% 1201 | 62% | 1205 | 67% | 1085 | 67%
Continuing | Part Time 526 | 28% 599 | 29% 723 | 38% 595 | 33% 528 | 33%

Returning | c i Time 87 | 52% 61 | 47% 62 | 52% 90 | 55% 88 | 51%
Student

Returning | ot Time 80 | 48% 68 | 53% 58 | 48% 73 | 45% 85 | 49%
Student

Fall Fall Fall Fall Fall
0, 0, 0, 0, 0,

CElge Lzl 2000 | | 2012 | ® | 2002 | ® | 2003 | ¥ | 2014 |
Chuuk Full Time 353 | 74% | 358 | 73% | 327 [ 80w | 237 | 74% | 197 | 75%
Chuuk Part Time 126 | 26% | 135 | 27% 82 | 20% 82 | 26% 65 | 25%
Kosrae Full Time 123 | 56% | 129 | 50% | 100 | 37% 77 | 32% | 103 | 46%
Kosrae Part Time o5 | 44% | 128 | 50% | 167 | 63% | 166 |68% | 120 | 54%
National Full Time 862 | 820 | 930 | 85% | 851 |79% | 863 |85% | 819 |85%
National Part Time 194 | 18% 162 | 15% 221 | 21% 155 | 15% 149 | 15%
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Pohnpei Full Time 540 | 73% | 494 | 50% | 386 | 50% | 346 | 52% | 372 | 53%
Pohnpei Part Time 200 | 27% 349 | 41% 385 | 50% 323 | 48% 331 | 47%
Yap Full Time 146 | 70% | 160 | 70 | 118 | 5206 | 115 | 59% | 114 | 61%
Yap Part Time 62 | 30% 68 | 30% | 107 | 48% 80 | 41% 74 | 39%

Fall Fall Fall Fall Fall

0, 0, 0, 0, 0,

BT L 2000 | 2 | 2012 | ® | 2002 | ® | 2003 | ¥ | 2014 |
Female Full Time | 1118 | 77% | 1136 | 73% | 996 | 67% | 855 | 68% | 887 | 71%
Female Part Time 334 | 23% | 422 | 27% | 497 | 33% | 407 | 32% | 364 | 29%
Male Full Time 906 | 73% | 935 | 69% | 786 | 63% | 783 |66% | 718 | 66%
Male Part Time 343 | 27% | 420 | 31% | 465 | 37% | 399 | 34% | 375 | 34%
Program of Fall @ Fall . Fall @ Fall . Fall .
StudyType | 2029 2000 | 2 | 2011 | ® | 2012 | ® | 2013 | ¥ | 2014 | *
AAS Full Time 76 | 72% | 112 | 62% 97 | 53% 78 | 52% 71 | 56%
AAS Part Time 30 | 28% 68 | 38% 86 | 47% 73 | 48% 56 | 44%
AA Full Time 771 | 85% | 907 | 829% | 737 |72% | 660 | 76% | 612 | 78%
AA Part Time 134 | 15% | 202 | 18% | 288 | 28% | 206 | 24% | 176 | 22%
AS Full Time 549 | 77% | 545 | 74% | 497 | 68% | 487 | 80% | 455 | 77%
AS Part Time 166 | 23% | 190 | 26% | 220 | 329 | 123 | 20| 136 | 23%
BA Full Time 24 | 65% 37 | 73% 35 | 81% 31 | 84% 15 | 68%
BA Part Time 13 | 35% 14 | 27% 8 | 19% 6 | 16% 7 | 32%
Certificate | Full Time 538 | 66% | 395 | 54% | 385 |54% | 333 |48% | 397 | 56%
Certificate | Part Time 276 | 34% | 334 | 46% | 329 | 46% | 365 | 5206 | 318 | 44%
Thirdyear | o\ ime 65 | 56% 75 | 70% 31 | 66% 49 | 79% 55 | 60%
Certificate
Thirdyear | o rime 51 | 44% 32 | 30% 16 | 34% 13 | 21% 36 | 40%
Certificate
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Presentation of Student Achievement Data and
Institution-set Standards

Course Completion

The college has seen an overall 3.8% point increase in course completion rates (based on A,
B, C, or P grades) to 72.8% in fall 2014 from 69.0% in fall 2010 (Tables B.1 and B.2). The
biggest contributor to the increase has been a 12.5% point increase in the course completion
rates of new students from 61.5% in fall 2010 to 73.6% in fall 2014 (Table B.1). Over the
past four years, pass rates by gender have been within 1% point of each other. Gender has
seen a shift, with males having higher course completions rates from fall 2010 to fall 2012
and females being higher in fall 2013 and fall 2014 (Table B.1).

Course completion rates by FSM state of origin and campus follow similar trends with
Kosraeans and Kosrae approximately 5% points below the college mean and Yapese and
Yap campus approximately 4% to 5% points higher than the college mean (Table B.1). The
data that stand out most are the distributions of course completion rates by program
category. Basic skills and ESL courses course completion rates are over 10% points lower
than CTE and liberal arts/transfer programs (Table B.1). The main program degree types for
the college (associate of arts, associate of science and certificate programs) course completion
rates are all within 1% point of each other (Table B.1).

Table B.1Disaggregated Falourse Complete Rates

Fall 2010 | Fall2011 | Fall2012 | Fall 2013 Fall 2014
Category ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade|
College 69.0% 10072|68.4% 10854|68.6% 9823|70.5% 8806|72.8% 8497
StudentType ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade|
Continuing 71.5% 6834|71.5% 7592(70.0% 6774/70.2% 6521|72.3% 5811
New Student 61.5% 270858.8% 2865|64.0% 2670(69.1% 1755|73.6% 2146
Returning Student 75.9% 528/79.3% 397(77.0% 379|77.5% 530/74.8% 540
Campus ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Chuuk 72.3% 1585/68.2% 1817(66.3% 1562|66.2% 1180|72.2% 985
Kosrae 72.3% 797/68.0% 869|62.6% 840/63.0% 751|67.5% 692
National 70.1% 4120[69.7% 4370/69.7% 4134|69.3% 4002|72.8% 3813
Pohnpei 63.3% 2783/66.0% 2939|68.7% 2564|73.9% 2207|72.4% 2347
Yap 73.7% 787|71.2% 859|74.6% 723|82.1% 666/80.2% 660
Full Time vs Part Time | ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Full Time 69.0% 8549|68.7% 8779/69.6% 7478/71.6% 6840|73.9% 6744
Part Time 69.4% 1523|67.4% 2075|65.5% 2345|66.5% 1966|68.4% 1753
Origin ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Chuukese 72.1% 1944/69.2% 2182|65.8% 1904|66.0% 1533|71.7% 1300
Kosraean 74.7% 1023/72.2% 1161/63.6% 1165/64.8% 1047|66.8% 963
Other 80.0% 25|67.6% 34|73.5% 34(84.6% 54|82.6% 48
Pohnpeian 66.5% 5881/67.1% 6139/69.5% 5593|71.3% 5079|73.1% 5133
Yapese 71.4% 1199/70.1% 1338/ 74.0% 1127|77.7% 1093|77.7% 1053
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Fall 2010 | Fall 2011 Fall 2012 Fall 2013 Fall 2014
Age Group ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Under 18 76.5%  149|75.4% 142|72.7% 173|81.1% 96|79.0% 162
18to 24 67.5% 8257|67.1% 9006(67.1% 8253|69.4% 7341|71.6% 7035
2510 39 74.8% 1346|73.5% 1417[75.0% 1188|74.2% 1161|76.3% 1093
40+ 80.3% 320|81.3% 289|91.4% 209/80.8% 208|87.8% 207
Degree Type ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
AAS 77.9% 430/78.3% 683[79.9% 662/80.0% 549|80.6% 459
AA 67.1% 3686|67.6% 4413[67.4% 3900|68.5% 3344|72.2% 3040
AS 68.8% 2703|67.5% 2777/65.4% 2645|/70.0% 2324|71.0% 2212
BA 745% 106/89.3% 122|93.8% 113|92.8% 83(95.7% 47
Certificate 68.0% 2788/63.9% 2479(67.9% 2326|69.2% 2240/71.0% 2412
Third-Year Certificate 86.1% 346/90.3% 380(95.9% 171|85.0% 247|89.0% 317
Unclassified 88.9% 13 100% 5|83.3% 19| 0.0% 10
Gender ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Female 67.4% 5430/66.8% 5821/68.3% 5364|70.9% 4529|73.2% 4580
Male 71.0% 4642|70.3% 5033[69.1% 4459|70.0% 4277|72.2% 3917
Program Category ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade| ABCP #grade
Basic Skills & ESL 55.6% 2296|56.6% 1857|55.7% 1499(62.9% 1197|61.1% 1336
CTE 73.7% 2083|70.6% 2575|75.6% 2306|74.3% 2235/78.4% 2091
Liberal Education/Transfq 70.4% 2605| 71.2% 2847|67.1% 2584|69.1% 2462|73.3% 2208
Other 74.6% 3088|70.8% 3575/70.6% 3434|71.5% 2912|73.5% 2862

While the spring semester course completions rates tend to be slightly lower than fall
semesters, the spring semester data trends are similar to those noted in the fall data (Tables

B.1and B.2).

Table B.2. Aggregated Fall and Spring Course Completion Rates

Term

Fall 2010

Fall 2011

Fall 2012

Fall 2013

Fall 2014

Category

ABCP #grade

ABCP #grade

ABCP #grade

ABCP #grade

ABCP #grade

College

69.00% 10072

68.40% 10854

68.60% 9823

70.50% 8806

72.80% 8497

Term

Spring 2011

Spring 2012

Spring 2013

Spring 2014

Spring2015

Category

College

ABCP #grade

ABCP #grade

ABCP #grade

ABCP #grade

ABCP #grade

68.5% 8928

66.5% 9412

62.8% 8418

69.0% 7487

69.3% 7440

The college also tracks gatekeeper cahesaffect student progress. The college considers
gatekeeper courses to typically be general education courses, those that are required for all

degree students, and have been observed to have lower than average pass rates. Additionally,
included as gatekeeper courses are three developmental courses (ESL 098, ESL 099, and MS

099) that are required for developmental students to successfully pass prior to moving into

college level courses. Table B.3 provides those courses identified as gatekeeper courses. ESL
099, EN 120A, EN 120B, MS 099, and MS 100 were gatekeeper courses selected as a student
success priority focus for during the FY17 budget process and are reflected in the approved

FY17 budget.
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TableB.3 Gatekeeper Gurses and Respective Completion Rates

Grades Fall Fall Fall Fall Fall Spring Spring Spring Spring Spring
Course 2010 | 2011 | 2012 | 2013 | 2014 | 2011 2012 2013 2014 2015

Grades 327 354 387 240 222 259 290 253 212 205
EN110 74.0%| 66.7%| 66.9%| 66.7%| 69.4% 65.6% 58.3% 49.0% 61.8% 72.1%
Grades 223 302 334 274 239 239 318 222 214 171

EN120A 65.0%| 64.6%| 62.6%| 60.6%| 67.8% 61.5% 60.7% 51.4% 46.7% 63.2%

Grades 227 273 296 315 212 237 303 323 259 190
EN120B 66.5%| 62.6%| 67.9%| 50.8%| 67.0% 65.4% 63.4% 55.1% 62.5% 70.5%

Grades 270 314 303 261 245 289 247 311 235 200
MS100 56.3%| 65.0%| 58.7%| 62.8%| 60.8% 53.3% 54.3% 45.0% 48.9% 63.0%
Grades 51 84 81 83 78 57 83 81 64 57

MS101 60.8%| 56.0%| 66.7%| 62.7%| 64.1% 47.4% 47.0% 53.1% 62.5% 70.2%

Grades 105 110 90 83 42 79 95 91 101 101
SC120 51.4%| 40.9%| 32.2%| 26.5%| 33.3% 24.1% 44.2% 38.5% 43.6% 45.5%
Grades 182 122 189 190 233 107 90 92 128 109

ESL089 62.1%| 59.8%| 64.6%| 59.6%| 57.5% 55.1% 63.3% 56.5% 46.1% 65.1%

Grades 176 159 130 119 146 80 79 91 81 83
ESL099 63.6%| 55.3%| 61.7%| 65.3%| 59.7% 55.0% 44.3% 48.4% 53.1% 51.8%

Grades 220 187 178 143 151 189 158 109 83 89
MS099 68.2%| 57.8%| 54.5%| 58.7%| 66.7%| 48.7%| 51.3%| 52.3%| 61.4%| 59.6%
Retention

The college's overall retention rate (fall-to-fall for new, full time students) has varied from a
low of 55% for fall 2011-to-fall 2012 to its current level of 66% for fall 2014-to-fall 2015.
Variation in the rates are seen when these data are disaggregated (Table B.4). State campus
retention rates are generally lower than the rates at the National Campus, and the National
Campus's rates has always been higher than the overall college rates.

Over the past five years, female retention rates have been slightly lower than males. Females
traditionally have high levels of responsibility for siblings and home duties within the family
unit. Additionally, if a female student becomes a parent while attending college, they are also
less likely to be able to continue their studies as compared to a male student who becomes a
parent. Female students who reside in the residence halls, and are either from another island
or their family resides on more remote locations of Pohnpei. Thus female residence hall
students are at even greatest risk of stopping out if they become pregnant. Those students
would no longer be able to stay in the residence hall as a parent, they would have no family
locally to provide assistance, and thus return to their home island or remote community

Over the last five years, the retention rates for certificate programs has decreased. Students
often enter certificate programs with the aspiration to gain the academic skills necessary to
move into a degree program. However, entry-level certificate programs were not designed to
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be stacked onto, or as preparation for, a degree program. Dialogue on the design of these

certificate programs has begun, as students are not entering them for the reasons they were
originally intended. Additionally, students with the lowest entrance exam scores are typically
those enrolled on certificate programs.

Table B.4. Disaggregated Retentiffiall-to-fall) Rates

Fall2013
Retention Fall2010 to Fall2011 to Fall2012 to to Fall2014 to
(Fall to Fall) | Fall2011 % |Fall2012 % |Fall2013 % |Fall2014 | % |Fall2015 %
New Students
(Total) 650 743 700 481 558
New Students
(Full Time) 580 65% 568| 55% 519 64% 343| 59% 432| 66%
Fall2010 to Fall2011 to Fall2012 to Fall2013 to Fall2014 to
Campus Fall2011 % Fall2012 % Fall2013 % Fall2014 % | Fall2015 %
Chuuk 119| 65% 144 54% 112| 48% 47| 45% 52| 60%
Kosrae 41| 59% 27| 56% 33| 58% 20| 40% 28| 64%
Nationd 122| 84% 120| 66% 158| 77% 96| 71% 138| 79%
Pohnpei 249| 61% 222| 51% 163| 64% 140| 62% 172| 62%
Yap 49| 43% 55| 49% 53| 58% 40| 48% 42| 45%
Fall2010 to Fall2011 to Fall2012 to Fall2013 to Fall2014 to
Gender Fall2011 % Fall2012 % Fall2013 % Fall2014 % | Fall2015 %
Female 322| 61% 309| 53% 300| 65% 166| 62% 217| 60%
Male 258| 69% 259| 58% 219| 63% 177| 56% 215| 71%
Fall2010 to Fall2011 to Fall2012 to Fall2013 to Fall2014 to
Origin Fall2011 % Fall2012 % Fall2013 % Fall2014 % Fall2015 %
Chuukese 130| 65% 156 56% 130| 53% 56| 45% 64| 64%
Kosraean 43| 60% 32| 63% 42| 60% 23| 39% 34| 68%
Other 2| 50% 3| 67% 1| 100% 4| 0% 5| 60%
Pohnpeian 352| 67% 308| 55% 285| 69% 218| 67% 284| 68%
Yapese 53| 53% 69| 51% 61| 64% 42| 52% 45| 49%
Fall2010 to Fall2011 to Fall2012 to Fall2013 to Fall2014 to
AgeGraup Fall2011 % Fall2012 % Fall2013 % Fall2014 % Fall2015 %
Under 18 18 61% |17 53% |24 63% |10 50% |24 71%
18to 24 547| 65% 536| 56% 484 65% 323| 60% 400 66%
25t0 P 13| 46% 12| 33% 11 27% 8| 13% 3| 33%
40+ 2| 50% 3| 33% 0 - 2| 100% 2| 100%
Fall2010 to Fall2011 to Fall2012o0 Fall2013 to Fall2014 to
Degree Type |Fall2011 % |Fall2012 % |Fall2013 % |Fall2014 % |Fall2015 %
AAS 29| 100% 32| 56% 21| 62% 7| 57% 8| 75%
AA 204| 70% 188| 60% 161| 69% 86| 64% 108| 72%
AS 116| 61% 148| 57% 115| 65% 85| 62% 95| 69%
Certificate 231| 79% 200| 49% 222| 59% 165| 55% 221| 60%
Persstence

The fall-to-spring semester persistence rate of new, full time students has remained in the

85% to 90% range. As noted above in the section regarding fall-to-fall rates, when the fall-to-
spring data is disaggregated, some slight variation in the rate is noted.
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Table B.5. Disaggregated Persistence {falspring) Rates

Fall2010 Fall2011 Fall2012 Fall2013 Fall2014
to to to to to
Fall to Spring | Fall2011 % |Fall2012 % |Fall2013 % |Fall2014 % |Fall2015 %
New Students
(Total) 650 743 700 481 558
New Students
(Full Time) 580| 85% 568| 88% 519| 88% 343| 87% 432 90%
Fall2010 tq Fall2011 tq Fall2012 tq Fall2013 tq Fall2014 tq
Campus Fall2011 % |Fall2012 % | Fall2013 % | Fall2014 % | Fall2015 %
Chuuk 119 81% 144 91% 112| 83% 47 87% 52 90%
Kosrae 41| 83% 27| 74% 33 73% 20| 70% 28| 93%
National 122 93% 120| 88% 158| 93% 96 91% 138 90%
Pohnpei 249 84% 222 89% 163| 90% 140 90% 172  92%
Yap 49| 84% 55| 82% 53 85% 40| 83% 42 83%
Fall2010 tg Fall2011 tg Fall2012 tg Fall2013 tg Fall2014 tg
Gender Fall2011 % Fall2012 % Fall2013 % Fall2014 % Fall2015 %
Female 322 83% 309| 88% 300f 86% 166| 90% 217 88%
Male 258| 87% 259 88% 219 90% 177 85% 215| 92%
Fall2010 tq Fall2011 tq Fall2012 tq Fall2013 tq Fall2014 tq
Origin Fall2011 % |Fall2012 % | Fall2013 % | Fall2014 % | Fall2015 %
Chuukese 130| 81% 156 90% 130| 85% 56 89% 64| 91%
Kosraean 43| 84% 32| 78% 42 76% 23 74% 34| 94%
Other 2| 100% 3 67% 1| 100% 4 75% 5| 100%
Pohnpeian 352| 86% 308| 89% 285 91% 218 90% 284 90%
Yapese 53| 89% 69| 86% 61 87% 42 79% 45| 84%
Fall2010 tg Fall2011 tg Fall2012 tq Fall2013 tg Fall2014 tg
AgeGroup Fall2011 % Fall2012 % Fall2013 % Fall2014 % Fall2015 %
Under18 18 100% |17 82% |24 92% |10 100% |24 92%
18to 24 547| 86% 536| 88% 484 88% 323 87% 400| 91%
251039 13| 108% 12| 83% 11 91% 8 75% 3 67%
40+ 2 0% 3 67% 0f- 2| 100% 2| 100%
Fall2010 tq Fall2011 tq Fall2012 tq Fall2013 tq Fall2014 tq
DegreeType |Fall2011 % |Fall2012 % | Fall2013 % | Fall2014 % | Fall2015 %
AAS 29| 93% 32| 91% 21 86% 7 71% 8| 100%
AA 204 83% 188| 87% 161 89% 86 97% 108| 86%
AS 116 80% 148| 87% 115| 86% 85 91% 95 92%
Certificate 231 87% 200 89% 222 88% 165| 81% 221 91%

Academic Standing
Good academic standing is defined as students with a grade point average (GPA) of 2.0 or
higher. While the fall 2014 rate for new students is at 71%, this is below the college's overall
rate of 84% for the same time period. There has been a 10% point increase in the good
academic standing of new students from fall 2010 to fall 2014.

Table B.6. Students in Good Academic Standing

Academic StandingAll Students | Fall 2010 % |Fall 2011 % |Fall 2012 % |Fall 2013 % |Fall 2014 %

Academic Probation 398/ 15%, 437|15% 397|14% 277(11% 265(11%
Academic Suspension 63| 2% 100| 3% 60| 2% 84| 3% 34| 1%
Continued Academic Probation 107| 4% 120| 4% 113| 4% 100| 4% 76| 3%
Good Standing 2133|79% 2256| 77%, 2174 79% 1983(81% 1969| 84%
Academic StandingNew Studentg Fall 2010 % |Fall 2011 % |Fall 2012 % |Fall 2013 % |Fall 2014 %

Academic Probation 252|39% 287 39%) 267|38% 162|34% 162|29%
Good Standing 398 61%, 456|61% 433| 62% 318| 66% 396 71%
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Transfers and Transcripts
The college does not have complete data on students who transfer, but there are sources of
information and data available that the institution has identified. There have been lacking
past efforts to formalize a system for gathering these data. However, there are now identified
means by which the college can and will make improved efforts to annually gather and report
these data. Those means are through:
1. Requests for student transcripts that specify college admission as the purpose;
2. COM-FSM graduates who are participating in the University of Guam (UOG) BA
program for elementary education that is run in partnership with COM-FSM,;
3. Students who enter the San Diego State University (SDSU) onlineb ac hel or 6 s or
masterd®&s programs -FSM, coordination with
4. The FSM Scholarship Office;
Within college data on students who enter third-year certificate programs;
Collaborative efforts with universities to which COM-FSM students commonly
transfer such as University of Hawai 0i
7. The coll egedsanhl umni associati on;
8. Program faculty who remain in contact with their graduates (though somewhat
anecdotal, these data can be verified).

oo

No laws exist that give COM-FSM the legal right to obtain these data from COM-FSM
graduates. The college does not have a large state university system within the FSM into

which most graduates transfer and thus could be readily tracked. That said, there certainly are
identified means by which these data can now be regularly collected. Not all transfer students
may be captured, but the figure will certainly be an approximate measure of transfer rates. To
ensure on-going, systematic efforts to better approximate transfer rates, they have been

i ncl uded iMissidnfrdfillneent Indidgdtggre 63) and brought to
attention through both the Mission Fulfillment Indicapars and the currently low ranking

the college has against the National Community College Benchmarking Project (NCCBP).
COM-FSM is in merely in the 11th percentile for ofull-time students completed or

transferred in three yearsé (IEQA Report to the Bdaedember 15, 2015 (p. 1). COM-FSM
has much room for improving graduation and transfer rates, and these are among the student
succgssorities identified in the Quality Focus Essay.

Transcript requests by category for FY13 and FY14 shows a 20.6% increase (from 660 to
796) for transcripts requested for college admission. In addition, the UOG BA partnership
program in elementary education has had 123 unique students from COM-FSM who have
participated in the program over the past 5-years.

Table B.7 Transcript Requests from CONMSMStudentsand Former

Students
Transcript Request FY2013 FY2014
College Admission 660 796
Job Application 114 62
Military 21 18
Other 377 256
Scholarship Application 275 100

Only two yeas of data areavailable as prior years' data dic
not capture the breakdown of transcript requests by
purpose.
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Institution-set Standards
The college has established the following institution-set standards with medium (1-3 years)
and long-term (5 years) targets for improvement as part of the Strategic Plan 22037
measures of success for the strategic direction, Focus on Student Success

Table B.8Institutional Set Standards and Strategic Plan Measures of

Success

Measures of
success standardg

Institutional
Set
Standard

Measures
of Success
(-3 year
target)

Measures
of
Success
(5 year
target)

against
standard

against 5

Current Data year target

Percent of student
enrolled full time
(enrolled for 12 or
more credits) fall
semesters

60.0%

64.6%

66.6%

68.5% Fall 20

Percent of student
earning 12 or moré
credits fall
semesters

36.0%

38.1%

39.3%

44.8% Fall 20

Average student
credits enrolled
(Fall)

10.3

111

114

Average student
credits attempted
(Fall)

9.0

9.9

10.2

Average student
credits earned (Fa|

8.0

8.5

8.8

Percent of student
in good academic
standing (%)
(students with 2.0
GPA or above)

72.0%

76.9%

79.3%

Retention Rates
(percent of neull
time students in fa
semester who retu
to school the next
fall semester)

50.0%

53.4%

55.1%

Fall 2014 to 20

Course completior]
(Fall) % ABC or P

62.0%

66.3%

68.3%

72.8% Fall 20

Per withdrawals (n
to exceed)

10.0%

6.6%

6.8%

6.3%Fall 201

Course Student
Learning Outcome
(CSLO) Completio
Rates (General
Education)

65.0%

TBD

TBD

Program Student
Learning Outcome
(PLSO) Completio
Rates (General
Education)

65.0%

75.0%

80.0%

67.5% Fall 20

Persistence rate fz
to spring

71.0%

76.0%

78.4%

78.4% Fall 20
to Spring 20

Graduation rate (fu

4.0%

3.9%

4.0%

6.1% Cohort 20
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Measures

Measures of
Institutional | of Success| Success Perfomance | Performance
Measures of Set (1-3 year (5 year against against 5
success standardg Standard target) target) Current Data standard year target
time cohort) 100%
Graduation rate (fu 16.1% Coho
time cohort) 150% 12.0% 12.8% 13.2% 2012

ColorCode:

Greeri At or abovatandardr target

Orangé Withir(-)3 percent of standardarget
Redi Below-J3 percent of standardarget

The college tracks it progress against institution-set standards and progress toward medium
and long-term targets by fall and spring semesters and academic year, as appropriate. The
institution-set standards and progress tracking are posted on the college's website. The

coll egeds

enr ol |

m data is aboxerthd insttutidm-setestandanth end t

while there is some annual variation, has met its medium term targets and is progressing
towards its 5-year targets. That said, the stretch targets established by IEQA were modest, as

the Curriculum and Assessment Committee (CAC)f e | t

improving, and thus they were opposed to stretch targets.

Summary of major changes and planned interventions based on data
The college has made changes based on data analyses and has developed plans for
improvement. A few of the major changes and planned activities:
1 Expanding information on potential new students through pilot testing of
Accuplacer for comparison against the College of Micronesia-FSM Entrance Test
(COMET) and SuccessNavigator to obtain a holistic view of factors that affect
student success allowing better selection and placement of new students.
1 Developing alternative scheduling (block scheduling, 6-week sessions, etc.) to
improve student success and retention.
1 Implementing new strategies for tutoring and counseling to enhance just-in-time
tutoring, improved communication between faculty and tutors/counselors on
st ud e n tar sarly identdicht®on of at-risk students.
9 Supporting improved tutoring support for development (Accelerating College
Excellence) programs, and seeking of additional online resources for ACE labs.
1 Implementing of intrusive advising.
9 Focusing institutional priorities for the FY17 budget on improving course
completion rates of gatekeeper courses that are affecting persistence, retention, and
student progress towards graduation.
1 Undertaking review of programs and program structures to create pathways for
transfer and employment.
9 Formalizing an annual process for obtaining and reporting transfer data.

=a

Reviewing certificate programs for improvement of design and purpose.

9 Focusing on student success as articulated in the Quality Focus Essay.
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Organization of the Self Evaluation Process

Collegride Accreditation Training and Gap Analysis

To begin the self evaluation process, the vice president for institutional effectiveness &
quality assurance (VPIEQA) conducted a college-wide accreditation training January-
February 2014 (Kosrae, Pohnpei, and Yap) and April 2014 (Chuuk). During training,
personnel across the college reviewed Accreditation Standards in their area of expertise,
identified gaps to meet the Standards, or to improve, and began formulating Actionable
Improvement Plans (AIPs). Dialogue continued through departments and COM-FSM
completed a Standard gap analysis March 2014 against the 2002 Accreditation Standards.
AlPs were implemented to close gaps. After release of the 2014 Standards, a revised gap
analysis was completed with updated AIPs. The results of the gap analysis and AIP
implementation are reflected throughout the narrative where improvements are highlighted
and standards met. Those AlPs the college has not yet achieved remain and guide work in
the coming years.

To prepare for the 2016 Self Evaluation report and to meet the COM-FSM strategic

direction, Evoke an image of quiadityice president for institutional effectiveness & quality
assurance (VPIEQA) conducted a college-wide accreditation training August dSeptember

2014 beginning with an Accreditation Kadfat the August 2014 Fiscal & Accreditation Summit
(pp. 3-4). Roles, responsibilities, and timelines were discussed. Self Evaluation writing teams

were introduced to the newly implemented 2014 ERs and Accreditation Standards. Teams
reviewed examples of past institutional reports and critically analyzed responses through a
visiting team lens. Teams were able to determine how responses could have been improved

in order to thoroughly yet concisely address a Standard.

Unique Self Evaluation Approach

Rather than forming an accreditation committee as recommended in the ACCJC Manual for
Institution&lelf Evaluat@OM-F SM voted to utilize the coll e
structure and participatory governance structure to complete this 2016 Self Evaluation Report
COM-FSM has rejected the concept accreditation is the responsibility of only the CEO,

ALO, and a committee; but rather accreditation involves and is the responsibility of everyone

at the college. There are writing team chairs, writing teams, and associated committees who

serve as validation groups. The structure of the COM-FSM Self Evaluation process mirrors
action research and involves everyone at the college. This serves to strengthen institutional
knowledge, institutional best practices, and proactive accreditation compliance. Additionally,

the college engaged a technical writer to conduct ongoing training with writing teams to build
institutional capacity to generate quality reports. The entire process was designed to involve

as many college employees as possible for learning, professional development, and

institutional improvement.

Roles and Responsibilities
The following roles and responsibilities were discussed and agreed upon at the August 2014
Summit;
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http://www.comfsm.fm/irp/Reports/Summits/Fiscal_&_Accreditation_Summit_2014_Report.pdf

ALO: Accreditation Liaison Officer
ACCJC Policy on the Role of Accreditationfficzison O

foserve as the key resource person0in pla

foprepare the institution for an evaluat:i
Chair and team assistant;0
fofacilitate Comeli gsremdr (. 148) he

9 Overall Team Chair = ALO Team assistant = Assistant ALO

ACCIJC. (2014, July). Accreditation Reference Handbook. Retrieved from http://www.accjc.org/wp-
content/uploads/2014/07/Accreditation_Reference_Handbook_July_2014.pdf

Standard Team Chairs

1 Lead authors for the Standard(s) assigned,

9 Work with ALO to set a timeline for the Self Evaluation Process;

1 Meet all established deadlines without necessity of reminders;

1 Responsible for organization of electronic evidence to support assertions;

1 Responsible for ensuring integrity of facts and evidence;

1 Responsible for preparing accurate, honest, and evidence-supported responses;

1 Responsible for editing the assigned Standard for unity of voice, adherence to report
writing rules, and functional electronic links;

1 Responsible for organizing Standard Writing Team discussions & working meetings to
review, validate, and scrutinize text and evidence presented in the text;

1 Responsible for organizing Standard Writing Team discussions & working meetings to
review, validate, and scrutinize text and evidence presented in the text; and

1 In conjunction with the Standard Writing Team, develop Actionable Improvement
Plans (AIPs) that are genuinely focused on improvement.

Writing Team Members: Administration & Unit Staff

9 Assist team chair(s) with the written responses to the Standard(s) assigned;
1 Scrutinize written text for honesty and factual details to ensure integrity;
1 Responsible for ensuring accurate, honest, and evidence-supported responses;

1 Scrutinize evidence used, identify key evidence that might be missing, and ensure
electronic evidence links work;

1 Identify editing issues for correction;
1 Assist with the development of necessary, effective AIPs (Actionable Improvement
Plans);
1 Attend all meetings.
Committee Members (validation group)

1 Identify a faculty member who is willing to serve as a co-chair (this individual will share
responsibilities of the chair);

1 Scrutinize written text for honesty and factual details to ensure integrity;

1 Scrutinize evidence used, identify key evidence that might be missing, and ensure
electronic evidence links work;

1 Responsible for ensuring accurate, honest, and evidence-supported responses;
1 Identify editing issues for correction;
1 Assist with the development of necessary, effective AIPs (Actionable Improvement
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Plans);

1 Attend Lunch and Learn Session(s) for assigned Standard (free period);
1 Attend all meetings conducted during professional development/workshop days;

9 Dedicate some regularly scheduled meetings times towards critically analyzing assigned

Standard response and provide chair constructive feedback.

Organization

ALO, Overall  Frankie L. Harriss, Vice President for Institutional Effectiveness and Quality Assurance,
Chair ALO
Standard LA
Chair; Frankie L. Harriss, Vice President for Institutional Effectiveness and Quality Assurance,
ALO
Writing Team:  James Currie, Vice President for Cooperative Research and Extension
Grilly Jack, Director Career and Technical Education, Director of Pohnpei Campus
Kind Kanto, Dean of Chuuk Campus
Nena Mike, Acting Dean of Kosrae Campus
Joey Oducado, Acting Vice President for Enrollment Management and Student Services
Lourdes Roboman, Dean of Yap Campus
Karen Simion, Acting Vice President for Instructional Affairs
Universe Yamase, Chief of Staff
Validation Executive Committee
Group
Standard |.B
Chair: Jimmy Hicks, Director of Institutional Research and Planning
Writing Team: ~ William Haglelgam, Research Specialist 11
Francis Alex, Administrative Specialist |
Validation Focus groups relevant to individual Standards.
Group:
Standard I.C
Chair: Frankie L. Harriss, Vice President for Institutional Effectiveness and Quality Assurance,
ALO (assumed responsibility after originally assigned assistant ALO resigned)
Validation Cabinet and Director of HR
Group:
Standard Il.A
Co-chairs: Karen Simion, Acting Vice President for Instructional Affairs
Maria Dison, Acting Dean of Academic Programs
Writing Team:  Gardner Edgar, Division Chair Trade and Technical Ed., Pohnpei Campus
Delihna Ehmes, Division Chair Social Sciences, Professor
Joy Guarin, Acting Instructional Coordinator Yap Campus
Grilly Jack, Campus and Career and Technical Education Director
Resida Keller, Division Chair Languages & Literature, National Campus
Nena Mike, Acting Dean Kosrae Campus
David Schelter, English Instructor, Pohnpei Campus
Gardner Edgar, Division Chair Trade and Technical Ed., Pohnpei Campus
Validation Curriculum and Assessment Committee (CAC)
Group:
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Co-chairs:

Writing Team:

Validation
Group:

Standard 11.B
Karen Simion, Acting Vice President for Instructional Affairs
Jennifer Helieisar, Director Learning Resources Center

Karleen Samuel, MITC Coordinator, National Campus
Juvelina Recana, Librarian, National Campus
Kersweet Eria, Librarian, Chuuk Campus

Michael Williams, Library Technician, Kosrae Campus
Rihter Hellan, Library Technician, Pohnpei Campus
Susan Guarin, Librarian, Yap/FMI Campuses

Collective LRC personnel

Chair:

Writing Team:

Validation
Groups:

Standard II.C
Joey Oducado, Acting Vice President for Enroliment Management and Student Services

Jeffery Arnold, Student Services Coordinator, Pohnpei Campus

Cecilia Dibay, Student Services Coordinator, Yap Campus

Cynthia Edwin, Counselor, Pohnpei Campus

Marlou Gorospe, Campus Nurse, Pohnpei Campus; and In-Charge of the Residence Halls,
National Campus

Arinda S. Halbert, Acting Director of FAO, National Campus

Benina Ilon, Campus Nurse, National Campus

Mike loanis, Counselor, National Campus

Arthur Jonas, Student Services Coordinator, Kosrae Campus

Yoneko Kanichy, Student Services Specialist, FAO, Pohnpei Campus
Bastora Loyola, Secretary to the VPEM/SS

Tandy Marar, Student Services Specialist, OARR, Chuuk Campus

Wilson Bisalen, Counselor, Chuuk Campus

Ermine Walliby, Peer Counseling Center Coordinator

Penselynn E. Sam, Lead Counselor, National Campus

Castro Joab, Sports and Recreation Coordinator, National Campus
Tetaake Yeeting, SEG Work-Study Coordinator, FAO, National Campus
Julie Waathan, Campus Nurse, Yap Campus

Recruitment Admissions and Retention Committee

Student Success Committee

Chair:

Writing Team:

Validation
Group:

Standard Ill.A
Rencelly Nelson, Director of Human Resources

Marylene Bisalen, HR Rep, Chuuk Campus

Regina Faimau, HR Rep, FMI Campus

Bundi Fred, Administrative Specialist HRO, National Campus

Fidelia Gilmar, Administrative Assistant, Yap Campus

Maureen Mendiola, HR Rep & Secretary, Pohnpei Campus

Shrue Sahm, HR Rep & Secretary, Kosrae Campus

Morehna Santos, Human Resources Specialist, National Campus

Lucia Donre,, Professor, National Campus

Sylvia Henry, Instructor & Coordinator, National Campus

Fidelia Gilmar, Yap Campus

Sancharina Salle, Human Resources Specialist, special contract National Campus
Pearl H. Olter-Pelep, Human Resources Specialist, special contract National Campus

Human Resources Committee (HRC)
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Chair:

Writing Team:;

Validation
Group:

Standard I111.B
Francisco Mendiola, Director of Maintenance and Security, National Campus

Benjamin Akkin. Maintenance Supervisor, Chuuk Campus

Bruno Barnabas, Maintenance Supervisor, Pohnpei Campus

Ted Bueno, Maintenance Supervisor, Kosrae Campus

Warren Ching, Security & Safety Supervisor, National Campus

Eugene Edmund, Administrative Assistance, Maint & Security, National Campus
Cavanagh Eperiam, Maintenance Worker 11, National Campus

Moses Faimau, Maintenance Supervisor, Yap Campus

Merlein Johnny, Lead Custodial Worker, National Campus

Dannis Lorrin, Journeyman Electrician, National Campus

Michael Muller, Chairperson for Facilities & Environment Committee
Alfred Olter, Project Manager, National Campus

Lihno Panuelo, Utility Worker, National Campus

Amirihter Thozes, Clerk Typist, Maintenance Office, National Campus

Facilities and Campus Environment Committee (FCE)

Chair:

Writing Team:

Validation
Group:

Standard 111.C
Gordon Segal, Director of Information Technology

John Dungawin, Systems Specialist, Chuuk Campus
Chris Gillemete, Network Administrator, National Campus
Winter George, IT Tech, Pohnpei Campus

Renton Isaac, Systems Specialist, Kosrae Campus
Sherwin Johnny, Systems Specialist, National Campus
Petrus Ken, Systems Specialist, National Campus
Pius Mirey, Systems Specialist, Yap Campus

Hiroki Noda, IT Tech, Kosrae Campus

Anita Salik, Assistant Webmaster, National Campus
Shaun Suliol, Webmaster, National Campus

Ezra Yoror, IT Tech, Yap Campus

Information Communications Technology Committee (ICT)

Co-chairs:

Writing Team:

Validation
Group:

Standard I111.D
Roselle Tongonon, Comptroller
Doman Daoas, Accountant V, National Campus

Julius Celcilio, General Accountant, National Campus

William Haglelgam, Data Specialist 11, IRPO, National Campus
Arthur Jonas, Student Service Coordinator, Kosrae Campus
Sinobu H. Lebehn, Executive Secretary to VPAS, National Campus
Martin Mingii, Bookstore Manager, National Campus

Twyla Poll, AR Accountant, National Campus

Finance Committee (FC)

Co-chairs:

Writing Team:

Standard IV.A
James Currie, Vice President for Cooperative Research and Extension
Universe Yamase, Chief of Staff

Joseph M. Daisy, President and CEO
Norma Edwin, Executive Assistant to the President
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Grilly Jack, Campus and Career and Technical Education Director

Validation Executive Committee (EC)
Group:

Standard IV.B
Co-chairs: Joseph M. Daisy, President and CEO
Grilly Jack, Campus and Career and Technical Education Director

Writing Team:  James Currie, Vice President for Cooperative Research and Extension
Norma Edwin, Executive Assistant to the President
Joseph M. Daisy, President and CEO
Universe Yamase, Chief of Staff

Validation Chuuk Campus Management Team
Group:

Standard IV.C
Chairs: Norma Edwin, Executive Assistant to the President

Writing Team:  James Currie, Vice President for Cooperative Research and Extension
Joseph M. Daisy, President and CEO
Grilly Jack, Campus and Career and Technical Education Director
Universe Yamase, Chief of Staff

Validation Board of Regents (BOR)
Groups:
Pohnpei Campus Management Team

COMFSMSelf Evaluation Timeline

http://www.comfsm.fm/accreditation/2016/Self Evaluation/General/Self Eval Timeline.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/Self_Eval_Timeline.pdf

Organizational Information

Organization of Collegef MicronesiaFSM
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Governance/Communication Structure

CAC

FC

FCE

Executive Ci i | ves,

iat, or Ex-offici

HRC

Governance Pathway

Board of Regents H President

Administrative Pathway

ICT

RAR

SSC

Campus Deans/Director

Office/lProgram Directors

Cabinet

1t Team

Comptroller
Dean of Assessment
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The governance structure at COM-FSM allows for
the college community to contribute to decision-
making.

Faculty and staff communicate their input toward
decisions through any of the standing committees for
which they are members. The standing committees
include the Curriculum and Assessment Committee
(CAC), Finance Committee (FC), Facilities and
Campus Environment Committee (FCE), Human
Resources Committee (HRC), Information
Communications and Technology Committee (ICT),
Recruitment Admissions, and Retention Committee
(RAR), and the Student Success Committee (SSC).
Members of the Executive Committee (EC) include
the college president, Faculty Staff Senate president,
Student Body Association president, Management
Team chair, and vice presidents. Committee chairs
are able to join EC to present recommendations.

All middle management forms the Management
Team (MT) to promote interoffice communication.
The chair of this group is a member of the EC.
Members of the MT include the campus deans of
Kosrae, Chuuk, and Yap campuses, director of
Pohnpei Campus, dean of academic programs, dean
of assessment, directors of: Fisheries and Maritime
Institute, financial aid, human resources, Learning
Resource Center, admissions, records and retention,
information technology, facilities and maintenance,
counseling, student life, institutional research and
planning, comptroller, and coordinator of
cooperative research & extension. Communications
from the MT are sent to the president through the
Cabinet.




Cabinet and President's Office

Board of Regents President Cabi

Joseph M. Daisy, EdD

President's Office

Vice President for Administrative Services (VPAS)

Joseph Habuchmai

Vice President for Enroliment Management and Student
Services (VPEMSS)

Joey Oducado

Vice President for Cooperative Research and Extension
(VPCRE)

W. James Currie

Vice President for Instructional Affairs (VPIA)

Karen Simion

Vice President for Institutional Effectiveness and Quality
Assurance (VPIEQA), ALO

Frankie L. Harriss

Director of

| Ad & External Affairs

Manny Mori, Former FSM President

Director for Entrepreneurship

Mason Wiley
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Board of Regents

Churchill Edward, Chair
Tulensru E. Waguk, Vice Chair
Jesse Salalu, Secretary-Treasurer
Kasio E. Mida

Johannes Berdon




Departments for Administrative Services and Cooperative Research and Extension

Vice President for Administrative Services (VPAS)

Joseph Habuchmai

|

[

Director of Human Resources Office

Rencelly Nelson

Human Resources Office (HRO)

1

Director of Maintenance and Security

Comptroller

Roselle Togonon Francisco Mendiola

‘ Business Office (BO)

‘ Bookstore ’ ‘ Dining Hall ’

Vice President for Cooperative Research and Extension
(VPCRE)

W. James Currie

Cooperative Research and Extension (CRE) Coordinator

Engly loanis

I

¥

Cooperative Extension Services (CES)

Cooperative Research and Extension (CRE)

Research
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Department for Instructional Affairs

|

Dean of Academic Programs

Maria Dison (acting)

Division Chairs

Vice President for Instructional Affairs (VPIA)

Karen Simion

Director of LRC

Jennifer Helieisar

National Campus

Dean of Chuuk Campus

Kind Kanto

Instructional Coordinator Chuuk Campus

Erencia Saipwerik (acting)

Dean of Kosrae Campus

Nena Mike (acting)

Dean of Yap Campus and FMI

Lourdes Roboman

Director of Career and Technical Education (CTE) and
Pohnpei Campus

Grilly Jack

Instructional Coordinator Kosrae

Nena Mike (serving as acting Dean)

Instructional Coordinator FMI

Marcellino Jibemai
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Instructional Coordinator Yap

Denise Oen




Departments for Enrollment Management and Student services and Institutional Effectiveness and
Quality Assurance

(VPEMSS)

Joey Oducado

Vice President for Enroliment Management and Student Services

[

[

[

1

Director of Financial Aid Office

Arinda S. Halbert (acting)

Lead Counselor

Penselynn E. SAm

Director of Student Life

Castro Joab (acting)

Director of Office of Admission, Records, and Retention

vacant-hiring committee in progress

FAO
Financial Aid Office

‘ Counselors

Residence Halls

Marlou Gorospe

Externally Funded Program

OARR
Office of Admissions, Records, and Retention

Sports and Recreation Coordinator

Castro Joab

Health Services

Benina llon, Nurse

Student Body Association

SBA

Peer Counseling Coordinator

Ermine Wallaby

Vice President for Institutional Effectiveness and Quality Assurance

(VPIEQA), ALO

Frankie L. Harriss

Dean of Assessment

New position being advertised Jimmy L. Hicks

Director of Institutional Research and Planning (IRPO)

Director of Information Technology Office (ITO)

Gordon Segal

ITO
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Organizational Structure: Kosrae, Pohnpei, and Chuuk State Campuses

Vice President for Instructional Affairs

—

Campus Dean (Director of Pohnpei Campus)

edia Instructional Technology Center (MITC) Staff

Instructional Coordinator/Vocational Coordinator

Student Services Staff

Student Services Coordinator (SSC)

Peer Counseling Staff

Maintenance and Security Services

Directors of Sponsored Programs

Business Office Services

HR Services

CRE Staff

Researcher

Cooperative Research and Extension (CRE) Coordinator
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Yap State and FSM-Fisheries and Maritime Institute (FSM-FMI) Campuses

Business Office Services

Cafeteria

Bookstore

Business Office

Maintenance and Securiy

Director of Sponsored Programs

President

H Vice President for Instructional Affairs HCampus Dean

Researcher
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CRE Coordinator

Student Services Staff

Student Services Coordinator

Peer Counseling

RC Staff
Hnstructional Coordinator
aculty

Director of FSM-FMI Instructional Programs




Certification of Continued Institutional Compliance
with Eligibility Requirements

1. Authority

The institution is authorized or licensed to opsestenamey makicational institution and to award
degreleg an appropriate governmental organization or agency as required by each of the jurisdictior
which it operates.

Since 1992, College of Micronesia-FSM (COM-FSM) is authorized to operate as an institution of
higher education and awards degrees and certificates by authority of the Government of the
Federated States of Micronesia (FSM) as evidenced by FSM Enabling Lawitle 40, Chapter 7
Section(gp. 3-5) of the FSM Code and reflected in Board Policy (BP) 1001. COM-FSM is the
national institution of higher education for the FSM and does not operate outside of the FSM.

Section 4. Purposes. It is the intent of this act to-sstaiiddrya gabistational entity to be
located within the Federated States of Micronesia to seseediheavg el @aktlt educational
needs of the N¢piSh

2. Operational Status
The institution is operational, with students actively pursuing its degree programs.

COM-FSM is operational with students actively pursuing degree programs. On the college
website, institutional Program Data Sheets (PDS) are available under each institutional program
and include a minimum of three years enrollment and graduation data. From the homepage:
Public Transparency & Accountability A Assessment of Student Learning A Click on any
program A Data Sheet Tab. See institutional enrollment data in section A. Introduction

The current schedule of classes, listed as Available Secti@ecessible through the myShark

portal and also by the public from the homepage. My Shark is found wunder
drop down menu and requires one to login. The public listing is accessed from: Academics (drop

down menu) A Available Sections.

3.Degrees

Asubstantplor t i on of the institutionds educationa
proportion of its students are enrolled in them. At least one degree program must be of two acader
length.

Table 11.A.1-1 COMFSM AcademimBrams: 20drevides a complete listing of both associate

degree programs and certificate programs offered by the college. There are 35 total programs, of

which 14 | ead to an associateds-cratiegr ee, 18 |
certificates offered through the FSM Fisheries and Maritime Institute. These programs are listed

in the online General Catalog, which is updated annually. The most current version, General

Catalog 20P916 provides a list of degrees and certificates, course credit requirements, length



http://www.comfsm.fm/bor/misc/PL-7-79.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Enabling-Law.pdf
http://www.comfsm.fm/?q=program-assessment
http://www.comfsm.fm/
http://www.comfsm.fm/?q=available-sections
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/MyShark_Available_Sections.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/MyShark_Available_Sections.pdf
http://www.comfsm.fm/
http://www.comfsm.fm/?q=available-sections
http://www.comfsm.fm/?q=catalog
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
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of study for each degree and certificate program, designation of college level courses (pp. 35-36
and p. 86), requirements for each degree offered (pp. 35-85), general education courses and
requirements for each degree offered (pp. 36-37), course descriptions (pp. 86-114) and program
learning outcomes. As noted under ER 2, PDSs are available to the public and are provided for
each institutional program (degree and certificate). Each PDS includes three years of enroliment,
graduation, and other important data. Additionally and complimentary to manuals issued by
COM-FSM, A Quality Manuialpublished and updated as required for the FSM Fisheries and
Maritime Institute.

4. Chief Executive Officer

The institution has a caeeftiee officer appointed by the governing board, whose fulltime responsibilit
institution, and who possesses the requisite authority to administer board policies. Neither the distr
executive officer nor the institutigaatithieebticer may serve as the chair of the governing board. The
institution informs the Commission immediately when there is a change in the institutional chief exe

On February 1, 2012, the Board of Regents, as per BP 1210 (item 8) and BP 1211, appointed the

chief executive officer (CEO) and president of COM-FSM, Joseph M. Daisy, EdD. The

president has full-time responsibility to the institution and possesses the requisite authority to

administer board policies as per BP 1220. The president serves as an ex-officio, nonvoting,

official advisor, and executive agent to the board as per BP 1220 and the Enabling Law, Section 6:

Board of Regents established; Meogb@ratdgrtificationo f t he prtimsi dent 6 s f u
responsibility to the institution is signed by the chief executive officer and governing board.

President Daisy signed his third contract with COM-FSM on December 14, 2015. He

completed, two, two-year contracts and this latest contract is for four-years and specifically

covers the time period from February 1, 2016-July 31, 2020.

5. Financial Accountability

The institution annually underguedsearal/ailable an external financial audit by a certified public
accountant or an audit by an appropriate public agency. Institutions that are already Title IV eligible
demonstrate compliance with federal requirements.

COM-FSM ensures an annual, certified, independent audit is conducted and that the results and
management letters are shared with stakeholders, ACCJC, and posted publicly on the college

website. Hard copies are distributed to the FSM National Government, College Library, FSM

Public Library, College President and Board of Regents. Audits are accessed from the homepage
through the 0Our C &l Administeative S¢rvices A Lomgtrollerand me n u )
Financial Services A Audit Reports. Additionally, the public can access the audit reports from

the OPublic RepoAtAgiéRepgord r op down menu)

Financial aid program review and audits are included as part of these annual, certified,
independent audits and thus also publicly available. COM-FSM does not avail federal student
loans under the federal aid program. Based on a provision of the Title IV of the Higher
Education Act, the students from the Feely Associated States, like Federated States of
Micronesia, RMI and Palau are not eligible for student loan programs. Thus, there is no default
rate to report.
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http://www.comfsm.fm/?q=program-assessment
http://www.comfsm.fm/publications/fmi/Quality-Manual-FINAL-June-2014.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Powers-and-Responsibilities.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/BP1211-appointment-of-the-president-ceo.pdf
http://www.comfsm.fm/?q=node/140
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Officers-of-the-Board-and-the-President.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Officers-of-the-Board-and-the-President.pdf
http://www.comfsm.fm/bor/misc/PL-7-79.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/Cert_ER4_Comply.pdf
http://www.comfsm.fm/
http://www.comfsm.fm/?q=businessoffice-reports
http://www.comfsm.fm/?q=businessoffice-reports
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Past, current, and proposed budget documents are made available to the public on the college
website. From the homepaget hey ar e accessed through
A Administrative Services A Budget.
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http://www.comfsm.fm/
http://www.comfsm.fm/?q=2016-Budget
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Certification of Institutional Compliance with
Commission Policies

Policy on Rights and Responsibilities of the Commission and Member Institutions
During 2013-2014, COM-FSM participated directly in the development of the 2014
Accreditation Standards by twice attending Pacific regional meetings in Honolulu, in conjunction
with the Pacific Postsecondary Education Council (PPEC), to offer comments to Commission
staff and Commissioners. COM-FSM further participated in this process by hosting Dr. Barbara
Beno and the PPEC on September 5-6, 2013, for the same purpose. During the PPEC meeting,
Dr. Beno led a discussion on the draft 2014 Accreditation Standards and PPEC member
institutions that were present contributed comments for improving the draft Standards. Some of
those comments were incorporated and are reflected in the language of the adopted 2014
Standards. COM-FSM takes both the right and responsibility for participating in this process in
earnest.

The COM-FSM ALO has the responsibility for maintaining records of correspondence with

ACCJC and the collegeds accreditation histor
Reports Archiae been maintained on the college website since 2003 and is kept current. The

college is transparent regarding its accreditation processes and status, and the ALO ensures all

communications of non-confidential nature from ACCJC are posted to the college newsfeed

within 48 hours of receipt to ensure broad information sharing. This report and the section

Organization of the Pdegma®s how the college organized the self-evaluation process. That

process involved broad and appropriate constituent groups in the preparation of this report, and

disclosed and will continue to disclose information required and requested by the Commission

and the visiting team while maintaining confidentiality of information when applicable.

COM-FSM maintains records of formal student complaints and grievances in accord with US
federal regulations, and has made them available for the Commission and evaluation team upon
request. Substantive changes are done in compliance with the Policy on Substantive @héditige
Substantive Change Méntibeformally approved, substantive changes are not implemented by
COM-FSM.

COM-FSM submits with integrity the annual report and annual financial report as well as other
reports that are required by the Commission. When data requests on these reports are
ambiguous or written in Californian jargon, the ALO contacts Commission staff for clarity and
guidance to ensure data submitted accurately reflect data solicited by ACCJC. COM-FSM
submits reports within the timeframe articulated by the Commission and hosts visiting teams as
required. Evidence of this is found in the Reports Archive

Policy on Institutional Degrees and Credits

The policy as printed in the July 2015 Accreditation Reference Hédpdiypoéfers to Eligibility
Requirements (ER) 8 and 9; however, as confirmed by ACCJC Vice President Jack Pond (email
query on 24 November, 2015) this refers to the previously numbered ERs of 8. Educational
Programasd 9. Academic Cr@&id2 ERs) rather than the current (2014 ERs) 8. Administrative
Capacignd 9. Educatidrirrograrmighe college therefore responds to the 2014 ERs 9.
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/Spring_2013_ACCJC_NEWS
http://www.comfsm.fm/myShark/news/item=620
http://www.comfsm.fm/?q=reports-archive
http://www.accjc.org/wp-content/uploads/2015/09/Substantive_Change_Manual_August_2015.pdf
http://www.comfsm.fm/?q=reports-archive
http://www.accjc.org/wp-content/uploads/2015/07/Accreditation_Reference_Handbook_July_2015.pdf
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Educational Progemch40. Academic Cradittended. The reader is referred to Standards
ILA.1, 11LA6, 11LA.9, and 11.A.10 for compliance with 2014 ERs 9 and 10.

The college hasaminimum pr ogram | ength of 60 semester cr
and 30 semester hours for certificate programs. The college has policies and procedures for

determining program length, academic semester length, academic year length, and for

determining a credit hour against commonly accepted academic expectations.

The academic year is divided into two, sixteen-week semester terms, for a total of 32 weeks and
in adherence to the Financial Aid defined academic year of at least 30 weeks of instructional
time. Students are expected to complete a minimum of 24 credits per academic year. As per AP
3002, a minimum of 48 clock hours of instruction(classes meeting three times per week for one
hour must have 48 class meetings for a total of 48 clock contact hours; classes meeting two
times per week for 90 minutes must have at least 32 meetings for a total of 48 clock contact
hours). Additionally, BP 311Zreditspecifies minimum required contact clock hours for the
courses offered by COM-FSM. Additionally, this policy is under review by the Curriculum and
Assessment Committee (CAC) for improvement as part of the regular policy review cycle.

These contact hours exceed US Federal minimum requirements and acceptable academic
practice. These policies and procedures have been applied consistently across all courses and
programs.

Applicable policies and procedures are as follows:
1 BP 3101 Academic Program Requirements
BP 3002 Academic ¥mhAP 3002 Academic Year
BP 3104 Credit by ExamirattbAP 3104 Credit by Examination
BP 3119 Credits

Revised BP 3TIr@editwill be available on the Instructional Affgucdicy page when
endorsed by CAC and approve by the Board of Regents. A revised AP 3002 is likely to
coincide.

)l
T
il
T

Policy on Transfer of Credit

Students and the publ i c TraasieeStugents &d Bransfers Crédlt e ¢
through the college website. AddGereialcataodg! vy, t
201520160n p. 118 under the section titled Acceptance of Transfer. Crieditstion is also

provided to students on the Admissioagea of the Student Services dropdown menu on the

college website under the section titled Transfer Studehdslitionally, the Student Handbook 2014

2015also accessible from the Student Services area of the website, provides transfer policy to

students under the section titled Transfer Studémt$4).

Policy on Distance Education and on Correspondence Education

COM-FSM does not offer any correspondence education courses. COM-FSM currently offers
only one distance education course, AR 101: Introduction tq #d only occasionally as the need
arises. This course is offered online, must adhere to the same standards of quality, use the
approved course outline with articulated course student learning outcomes (CSLOSs) as approved
by the Curriculum and Assessment Committee (CAC), and, submit an assessment of student
learning report to the dean of academic programs (DAP) for each class conducted, each
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http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-3/COM-FSM_AP3002.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-3/COM-FSM_AP3002.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/COMFSM_BP3119.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3103-Academic-Program-requirement.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3103-Academic-Program-requirement.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3103-Academic-Program-requirement.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-3/COM-FSM_AP3002.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/COM-FSM_BP3104
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-3/COM-FSM_AP3104.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/General/COMFSM_BP3119.pdf
http://www.comfsm.fm/?q=policy-instructional-affair
http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-FSM_BP4208.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-FSM_BP4208.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-FSM_BP4208.pdf
http://www.comfsm.fm/catalog/2015-2016/major-policies.pdf
http://www.comfsm.fm/?q=admissions
http://www.comfsm.fm/publications/handbook/2014-2015-Student-Handbook.pdf
http://www.comfsm.fm/publications/handbook/2014-2015-Student-Handbook.pdf
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semester it is offered. The DAP and vice president for instructional affairs (VPIA) monitor the
course to ensure best practices for academic integrity in the online course are met, including
verification of student identity and substantive interactions between instructor and students.

AR 101 is periodically delivered as a distance education course in Yap, Chuuk, and sometimes
Kosrae, depending on availability of certified instructors in those states to offer the course face-
to-face. Distance education in this case is defined as education that uses the internet to deliver
instruction to students who are separated from the instructor, and to support regular and
substantive interaction between the students and instructor asynchronously.

The course is set up on the COM-FSM wiki page and assignments are submitted through a
Flickr account and email. Students register for the course. ID numbers and emails are sent to
ITO by the instructor and students are then given access to the wiki page which requires student
log in through their MyShark portal account. There is a facilitator located at each campus where
the course is taught. The facilitator meets with students during the first week of each semester to
assist with establishing Flickr accounts and gaining access to the wiki page. The facilitator also
meets with the students three times during the semester to have the students complete two
projects and the mid-term exam in a classroom setting. The facilitator verifies that each student
is a registered member of the class.

The instructor establishes closed groups on Flickr. Students join the group only through the
invitation from the instructor. The group is not open to or viewed by the public. Students must
participate in weekly discussion threads through the Flickr account. Students are also required to
complete critiques and work in pairs for some of the assignments. The distance education course
has the same SLOs and assessment strategies as the course taught face-to-face.

Policy on Representation of Accredited Status
Compliance and evidence of compliance with sections B and C of this policy are articulated in
Standard 1.C.1. Section A of this policy is not applicable.

Policy on Student and Public Complaints against Institutions

COM-FSM provides a link directly from the homepage to the Complaint Proeerdghat link

provides direct access to both the Commission Complaint Policgg Complaint Forfime BP 4903

Student Complaint Pokcy pr ovi ded t o t he p defatdGrevahceand ugh t
Complaint Procedreralso provided to students through the website on pp. 118-122 of the

General Catalog ZBsand echoed on pp. 31-35 of the Student Handbook ZIV6 BP 6021

Grieance Polfoy college personnel is available on the college website.

The college has complied with this Commission policy and has fully cooperated with the

Commission regarding any complaints received. Commission staff will have provided the team

withany compl aints received, the collegeds act.i
Commission indicated satisfactory action by the college was taken to address such complaints.

Any student complaints or grievances and employee grievances to the college, and actions
towards complaint resolution, can be shared with visiting team members during their visit.
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http://www.comfsm.fm/?q=complaint-process
http://www.accjc.org/complaint-policy
http://www.accjc.org/complaint-process/complaint-form
http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-FSM_BP4903.pdf
http://www.comfsm.fm/catalog/2015-2016/major-policies.pdf
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
http://www.comfsm.fm/catalog/2015-2016/major-policies.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6021
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Policy on Institution Advertising, Student Recruitment, and Representation of
Accredited Status

Compliance and evidence of compliance with this policy are articulated in Standard 1.C. COM-
FSM adheres to this policy by exhibiting integrity and responsibility in advertising, student
recruitment, and representation of accreditation status. The college does so by producing
documents that are precise, accurate, current, and generated with integrity.

The college does not utilize independent contractors or agents for recruiting purposes. Student
recruitment is coordinated through the enroliment management and student services department
specifically through individuals whose positions specify this duty. COM-FSM scrupulously
avoids the dishonest practices cited in the Policy.

The college accurately lists its accreditation status on its website and any other official

publications as required and in compliance with the Policy on Representation of Accrediteel Status
college publicly posts all accreditation documents (and has done so since 2003) on the college

website in the Reports Archiliee college also updates the public with this information through

the coll egeds newsfeed.

Policy on Contractual Relationships with NorRegionally Accredited Organizations
COM-FSM has no contractual relationships with non-regionally accredited organizations to
deliver programs and services in the name of COM-FSM, and has no plans to do so.

Policy on Institutional Compliance with Title IV

As articulated in Standard 111.D.15, COM-FSM does not avail federal student loans under the
federal aid program. Based on a provision of Title 1V of the Higher Education Act, the students
from the Feely Associated States (FAS), like Federated States of Micronesia (FSM), Republic of
the Marshall Islands (RMI), and Republic of Palau are not eligible for student loan programs.
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Structure of the Institutional Analysis

Standard I: Mission, Academic Quality and
Institutional Effectiveness, and Integrity

The institution demonstrates strong commitment to a mission that emphasizes student learning anc
achievement. W@siatysis of quantitative and qualitative data, the institution continuously and system:
evaluates plans, implements, and improves the quality of its educational programs and services. TI
demonstrates integrity in all policiasdaobimmsynications. The administration, faculty, staff, and
governing board members act honestly, ethically, and fairly in the performance of their duties.

Standard I.A. Mission

LAl

The Mission descri bes itshmendecstudentpapulation,nhé typedbof o a
degrees and other credentials it offers, and its commitment to student learning and student achieve

Evidence of Meeting the Standard

Table I.A.11. Mission Statement Criteria

College oMicronesiaFSM Mission Statement
The College of Micronesia-FSM is a learner-centered institution of higher education that is
committed to the success of the Federated States of Micronesia by providing academic, career
and technical educational programs characterized by continuous improvement and best
practices. (March 22, 2014)

Mission Statement Criteria Alignment to Criteria
CKS YAaaArzy RS&ONMR
Broad educational purposes ecommi tted to the s

States of Micronesia by providing academic,
career and technica

Intended student population éthe Federated St at
Types of degrees and other credentials it éby providing acade
offers educational progr am
Commitment to student learning and student | € | e a-cemteeed institution of higher
achievement educationéprogr ams

continuous improvement and best practices.

As President Daisy stated in his 2012 White Paper, t he col |l ege must, o0ser:
providing an educated citizenry to EAlsure th
p. 1). The College of Micronesia-FSM (COM-FSM) is the only national college for the Federated

States of Micronesia (FSM), and therefore must be relatively broad in educational purposes, and

proudly commits to serving the nation as the intended student population. There have not been

multiple, accredited higher education institutions (HEIs) within the FSM allowing COM-FSM
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the simplified option of a narrow, niche focus. Currently, many COM-FSM students will not
have the option of becoming more specialized with transfer to a four-year college. For at how
many other institutions must their students be willing to leave their home island and nation to
further pursue their educational goals? COM-FSM recognizes the challenge that its remote
location poses to its students and to decisions for programs that will contribute to the success of
the FSM. Only recently has Chuuk State had two additional colleges begin operations, and it is
unclear under what authority they are operating within the FSM.

Because these islands are remote, for many students, COM-FSM is their only initial point of
access to higher education. This situation is little different than a US college listing its intended
student population as those individuals residing within the boundaries of one average-sized US
city or one rural county. To serve an entire nation as its intended student popoiatiseem a
daunting task; however, the national population is merely 102,843 (2010 Census Data) and not
showing signs of growth. The population is shrinking through out-migration and lower fertility
rates (Office of Statistics, Budget and Economic Management, Overseas Development
Assistance, and Compact Management (SBOC): Federated States of Micronesia). The college
presently serves fewer than 20 total students who are not originally from the FSM (see Ethnicity
Data in Section A. Introdufidrrefore, through six campuses, with a presence in each of the
four main island states of the FSM, COM-FSM feels this is a manageable intended student
population.

Analysis and Evaluation

The college meets this Standard by articulating a mission statement in accordance with the
required criteria. These criteria have guided the college to articulate what it does, whom it serves
and how it does so.

Actionable Improvement Plan
None.

[LA.2

The institution uses data to determine how effectively it is accomplishing its mission, and whether t
directs institutional priorities in meeting the educational needs of students.

Evidence of Meeting the Standard

The college previously used multiple indirect measures to affirm mission fulfillment. The college
now utilizes specific mission fulfillment indicators to determine how effectively it is
accomplishing its mission. These twenty indicators were developed fall 2015 by the department
for institutional effectiveness and quality assurance (IEQA) in collaboration with the Cabinet
and Executive Committee (EC). The need for fulfillment indicators was identified in a Standards
gap analysis and thus were developed as a result of the self-evaluation process. These indicators
and their respective measures of success have been selected to further ensure COM-F S M6 s
mission directs institutional priorities to meet the educational needs of students.
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Table I.A.21. Mission Fulfillment Indicators

Colleg of MicronesiaFSM Mission Statement
The College of Micronesia-FSM is a learner-centered institution of higher education that is
committed to the success of the Federated States of Micronesia by providing academic, career
and technical educational programs characterized by continuous improvement and best

practices.
Mission Statement Measures of Success
Aspects
The College of Micronesia- 7 Indicators measuring SLO attainment at the course level and program
FSM is a learnercentered level:
institution of higher education  100% of faculty will complete an assessment of student learning for

each course taught for every semester they teach;

Student faculty interaction benchmark (CCSSEY);

Support for learners benchmark (CCSSE);

Percent credit hours taught by full time faculty (NCCBP?);
Average credit section size (NCCBP); and

Percent full time students (NCCBP)

that is committed to the College provides higher education (HE) access to all four states of the

successof the Federated FSM:;

States of Micronesia 1 Number of students annually graduating (completing programs) from
career programs prepared for workforce;

9 Percent of students that completed a career program and are employed
in related field; and

9 Programs linked to FSM developmental priorities as specified in the
FSM Infrastructure Development Plan (IDP).

by providing academic, Active and collaborative learning benchmark (CCSSE);
careerand technical Academic programs and support services will create structured and
educationalprograms coherent guided pathways to student end goals, with built-in progress
characterized by continuous monitoring feedback, and ongoing support at each step along the
improvementand best pathway with the outcome to increase graduation and transfer rates--
practices thus measures of success are:

0 Guided pathways,

0 Graduation rates, and

0 Transfer rates;
Fall to fall persistence rate;
Percent full-time, first-time students that completed in 3 years (150%);
Institution-wide credit grades success rates-completion rates (NCCBP);
Institution-wide credit grades success rates (NCCBP); and
Meeting or exceeding Accreditation Standards.

= =

= =4 =4 =4 A

Achievement of each individual indicator is measured relative to a range based on a corresponding threshold level
and represented by achievement status. Green is achieved; yellow is minimally achieved; and red is not achieved.
COM-FSM is considered to be fulfilling its mission provided no more than six (30%) of the 20 total indicators are
at the red level so that the college attains at least 70% of its indicators within the achieved (green) or minimally
achieved (yellow) range.

1 CCSSE: Community College Survey of Student Engagement
2 NCCBP: National Community College Benchmark Project
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The first CollegelMicroneskEM Mission Fulfillment Indicggtarswas presented to the BOR
during their December 15-16, 2015, meeting (also enhancing Board compliance with Standards
IV.C.7-8). Currently, COM-FSM has achieved, or minimally achieved, 80% (16/20) of its
mission indicators exceeding the required 70% (14/20) necessary for mission fulfillment (1.A.2;
LLA.3). These indicators will be reviewed again during the August 2016 Visioning Summit when
the mission review process is next scheduled.

The mission statement directs institutional priorities towards meeting the educational needs of

students by specifically committing the college to being learner-centered and providing programs

characterized by continuous improvement and best practices. Seven indicators are assessed for

Ol eaxanner edd and nine indicators are assesseodl
i mprovement and2.best practiceso

Table 1.A2-2. Tally of Benchmark Indicator Types

Mission Aspects Local Regional National Total
Benchmark Benchmark Benchmarks Indicators
Indicators Indicators Indicators

The College of MicronesiaFSM is a 2 0 5 7

learnercentered institution of higher

education

that is committed to the success of the 4 0 0 4

Federated States of Micronesia

by providing academic, career and 5 3 1 9

technical educational programs
characterized by continuous
improvement and best practices.
Total Indicators 11 3 6 20

The mission directed the Strategic Plan 22037where two strategic directions, Focus on Student
Successl Evoke and Imageuslityalso drive the college to be learner-centered and focused on
continuous improvement and best practices. The Quality Focus Essay (QFE) shows further
evidence the mission directs institutional priorities to meet educational needs of students. For
brevity, Standards I.A.3, 1.B.3, I.B.5, 1.B.7, 1.B.9, ILA.1, I1LA10, 11.B.2, 11.C.1,and I11.C 4

elaborate further on how mission directs priorities to meet the educational needs of students.

Analysis and Evaluation

The college has improved by developing and implementing specific mission fulfillment
indicators to more directly and reflectively assess mission accomplishment. The college will
continue to provide the BOR and college community quarterly reports on achievement of
mission fulfillment indicators. The mission statement itself requires the college be learner-
centered and engaged in best practices. Consequently, the college is now regularly evaluating 16
mission indicators that are directly indicative of institutional priorities for meeting the
educational needs of students and four indicators that evidence commitment to the success of
the FSM.

Actionable Improvement Plan
None.

12/15/2015 61


http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/COMFSM_Mission_Indicators_04DEC2015.pdf
http://www.comfsm.fm/?q=bor-agenda-12-2015
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/COMFSM_Mission_Indicators_04DEC2015.pdf
http://www.comfsm.fm/?q=bor-agenda-12-2015
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/COMFSM_Mission_Indicators_04DEC2015.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

.LA.3
The institutionds pr ogr amsiongudds instdutionadl de@son ar e
making, planning, and resource allocation and informs institutional goals for student learning and a

Evidence of Meeting the Standard

T h e c dntetatedyEeldational MasteflPMR) describes COM-F SM6 s Pl anni ng C\
(FigurelLA3-1) and how the institutionds mission g
9) and the allocation of resources (pp. 9-13) (L.A.4).

( A (- Department and Standing K

Analysis of the College Committees Review of:
Strategic Plan / \ 1. Instruction Plan
2. Student Services

3. Information and Communication
Technology Plan

4. Human Resources Plan

5. Physical Facilities

6. Cooperative Research Extension
Plan

Every 5 years
\_

/

1. Mission
2. Vision

Every 5 years

\ ( J
4 N
Program Review

Every 2 years

Accreditation Mid-Term Report,
and Self-Study

Every 6 years k /

. > N J

Integrated

Educational Master
Plan

Strategic
Plan

Evaluation
Reports

Assessment
Plans

7

Assessments

Annually

CoM&3-80 01 ATTETC #UA
Figure LA.3l.COMC{ aQa tftlyyAy3 /&0ofts$s

COM-FSM is on a five-year planning cycle that begins with a review of the mission, vision, and

strategic plan which are then used to lead development of the new IEMP. The current

assessment cycle ends summer 2016 and the next assessment cycle begins with the August 2016

summit. By summer 2017 the process for mission, vision, strategic plan, and IEMP review and

revision will be completed for implementation. Both the Strategic Plan 20@17and the IEMP

echo the missionds focus on st udAInlAS)., the na
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During the biennial program review process, each academic program and non-academic

program unit must articulate how it esupports
I.A.3-1). Mission delivery of each program and unit has also been reviewed during an academic

program prioritization process (twice conducted) and a non-academic program prioritization

process (completed once). The program prioritization process is further discussed in Standards

I.Band ILA.

Table 1.A.31. Example of IEQA Mission Supporting College Mission.

College Mission Institutional Effectiveness & Quality Assurang
Mission

The College of Micronesia-FSM is a Institutional Effectiveness & Quality ASE@ANC

learner centered institution of higher assesses and supports the capacity and extent

education that is committed to the success | to which the college fulfills and maintains its

of the Federated States of Micronesia by mission; while fostering and embedding a college

providing academic, career and technical culture of sustainable continuous quality

educational programs characterized by improvementand collaboration at all

continuous improvementand best institutional levels. At the core of effectiveness

practices and ongoing quality improvementis a focus on

student learning and student success
Leadership and guidance are provided to the
college community to ensure accountability as
accreditation and regulatory standards are
understood andmet, and/or exceeded at all
times.

IEQA has a direct responsibility to assess mission fulfillment, to support student learning and
success, and a commitment to continuous quality improvement and best practices through
leadership and guidance provided to the college.

All units have developed a mission and goals that align to the institutional mission, vision,
strategic plan, IEMP, and Accreditation Standards. The department for IEQA was created
summer 2012 to strengthen compliance with Standard I. Both annual program assessments (in
TracDat) and biennial program reviews evidence the influence of mission and these processes
are described in the Program Assessment and Program Review ProfledBie$Hvtamghahe
budget process, all programs must complete their annual program assessment to justify resource
allocations for improvement implementation.

Allocations are justified by ability to enhance achievement of existing institutional plans and

priorities, which are derived from the institutional mission. For example, the college mission
articulates that COM-FSM is learner-centered. The Strategic direction, Focus on Student Success,
emphasizes best practices for a learner-centered institution. The QFE plans emphasize student
success as an uber college priority, and student success has formed the overarching budget

priority for FY16 and FY17 resource allocations. For example, in FY17, a college budget priority

(p. 2) is to allocate resources to increase course completion rates for gateway courses (1.A.7).
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For brevity, Standards 11.A, 11.B, and 11.C elaborate on how COM-FSM delivers on its mission
through the types of degrees, credentials, and services provided to students. Additionally,
Standards 1.A.3, 1.B.3, 1.B.5, 1.B.7, 1.B.9, ILLA.1, 11LA.10, 11.B.2, 11.C.1, and 11.C.4 elaborate upon
how the mission guides institutional decision-making, planning, and resource allocation to
inform institutional goals for student learning and achievement.

Analysis and Evaluation

The college requires all programs to specifically articulate how the program and its respective
services are aligned with the COM-FSM mission. The mission serves as the foundation upon
which institutional plans are constructed and for which resources are allocated. Because the
college mission articulates the required commitment to student learning and achievement, and
the college uses data to measure that achievement; the mission thusly guides decisions and plans,
and informs goals for student learning and achievement.

Actionable Improvement Plan
None

.LA.4
The institution articulates its mission in a widely published statement approved by the governing bc
mission statement is periodically reviewed and updated as necessary. (ER 6)

Evidence oMeeting the Standard

Widely published

The mission statement is read at the outset of each Board of Regents meeting as evidenced on

page one of each set of Board of Regents Mandtesitem two, Readimyf the Mission Stateonent,

each Board of Regents Agenda(LABnDA.9). Beginning September 25,2015, t he pr esi de
Cabinet began reading the mission statement at the outset of each meeting, and on October 2

2015, the Executive Committee began the same practice (1.A.10; 1.A.11; Cabinet minutes; EC

minutes). Subsequently, on October 8, 2015, the department for enrollment management and

student services (EMSS) implemented reading of the mission statement and encouraged the

Student Body Association (SBA) to adopt this practice for their events (SBA Induction Ball)

(LA.12; LA13).

The mission is published in additional locations including the college website, General Catalog
20152016(p. 18), Student Handbook ZMIEH(p. 2), institutional documents such as the
Integrated Educational Mast@ENIBN(p.3), and is physically posted at numerous locations on
each campus (L.A.14; 1.A.15; 1.A.16; 1.A.4).

Periodically Reviewed and Updated

The college mission and vision are reviewed at least every five years in accordance with COM

F S MARasining Cy@¢EeMP, p. 5) (I.A.4). In the most recent cycle, a Visioning Sumamil
visioning process was conducted May 2012-May 2013. Visioning activities prefaced the
Visioning Summit and included a college-wide meeting to review, discuss, and analyze the report
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on Purposeful Dialogue atles\U An analysisthe COMSM Communications Plan and ACCJC
Recommendatiorm®May 10-11, 2012 (1.A.17). Phase ovfethe Visioning Summaas held
August 8-9, 2012, at the National Campus with 148 total participants composed of
representatives from all six campuses and external stakeholders. Summit outcomes were to:
1T Review the collegeds existing Strategic F
1 Review the college mission and values;
1 Review and make r ec o mnegratdBducational Master Ptatn e C o
(IEMP) to better align the plan for impact on improving student learning and
achievement; and
T Review and discuss the asses Pmpogeful of t he
Dialogue at C&8M: An analysis of the @3 Communications Plan and ACCJC
Recommendatiorfl@uis; 1.A.4; LA.17).

Previous Mission Statement
Historically diverse, uniquely Micronesian and globally connected, the College of
Micronesia-FSM is a continuously improving and student centered institution of higher
education. The college is committed to assisting in the development of the Federated
States of Micronesia by providing academic, career and technical educational
opportunities for student learning.

Phase twbthe Visioning Summit was conducted by repeating the summit activities in Chuuk
(November 9, 2012), Kosrae (November 20, 2012), and Yap (November 15, 2012). These were
also referred to as minisummitsid were designed to ensure the most broadly inclusive visioning
process possible (1.A.19; 1.A.20; 1.A.21). Phase thodehe Visioning Summit involved the Board
of Regents beginning their own visioning work August 8-9, 2012 and completing that exercise

on January 9-11, 2013 (1.A.22; 1.A.23). A Strategic Planning Working Group (SPWG) concluded
the work by reviewing summit documents, identifying themes, and proposing a revised mission,
vision, and strategic plan for endorsement by the Executive Committee and the Board of

Regents. This mission review process was detailed in the Combined Midrm and Foldw Report
March 15, 2013, (pp. 31-33) and the Supplemental R&ayri5, 2013, (p. 5).

The college pursued the first step in the substantive change process by contacting ACCJC staff
member Dr. Susan Clifford on March 6, 2014. On March 10, 2014, Dr. Clifford replied,

The new mission statement seems to address Standard I.A: Target population, purpose anc
to student success in the same way as the former statementt aaddlzeseiostantae

change review. This communication could be included in the Third Year Certificate in Teach
Preparation Substantive Change Proposal.

As advised, the communication and the Substantive Change Proposal: Change in Mission Statement
April 1, 2014, were inserted as Appendix D (p. 28) in the Substantive Change Proposal: Extension of
the Third Year Certificate in Teacher PrepastitierctotheBesAction Lettef May 19, 2014,

notes approval was obtained but was not explicit regarding the necessity of formal substantive

change for the college mission statement. Clarity was sought, and Dr. Clifford responded,

et he ¢ han g8Mrevised missioa stale@®eht still meet Accreditation Standard I.A at
reflect the same components t haheCadlldge exi s
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submit a separate Substantive Change Proposal for the mission statement revision. The Thi
Certificate in Teacher Preparation is add
elements which exist in both staterdents, he Commi tt ee on Subst at
a question about requiring a Substantive Change Proposal for the revised mission statemen
addition of o0écharacterized by continuous
monitoring and assessing institutional(bfig &y 80EYs

As per the Master Planning Calgethdanext college-wide Visioning Summit and mission review
is scheduled for August 2016 (1.A.24).

Approved by the Governing Board

The Board of Regents approved the revised mission statement at their May 6-7, 2013, meeting as
indicated in their Actions And Direct{item 2) and Minutefp. 8, item c. Revised mission
statement) (1.A.25; 1.A.26). However, errors of syntax were recognized in the mission statement
after this approval. The errors were corrected, and a further revised mission statement was
presented to and approved by the Board or Regents on March 22, 2014, as evidenced in their
Actions and Direcfitees 2) and Minutep. 3, item 7.a.) (LA.27; 1.A.28).

Analysis and Evaluation
The college regularly reviews and revises its mission statement as necessary through a highly

inclusive process. The mission has been approved by the Board of Regents and is widely
published.

Actionable Improvement Plan

None.

Standard |.ATable of Evidence

LAl

1LA.2

LA3

1LA4

LLAS

LA.6

LA7

LA8
LA9
1.A.10
1LA11

1.A.12

White paper: COM-FSM Quality, Sustainability, and Success: A Framework for Planning and

Action (2012). http://www.comfsm.fm/irpo/visioning-summit/White-Paper.pdf

College of Micronesia-FSM Mission Fulfillment Indicators report (Fall 2015).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl/COMFESM_Mission
Indicators_04DEC2015.pdf

Board of Regents Agenda (2015, December, 15-16). http://www.comfsm.fm/?q=bor-agenda-

12-2015

Integrated Educational Mast@0Pa@ctober 13).

http://www.comfsm.fm/vpia/misc/IEMP.pdf

The College of Micronesia-FSM Strategic Plan 2013-2017 (2013).

http://www.comfsm.fm/strategic-plan/brief-strategic-plan.pdf

College of Micronesia-FSM Program Assessment and Program Review Procedures Manual

(2013). http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-

Review-Procedures-Manual.pdf

Budget 2017 Meeting Summary of Discussion (2015, Sept, 4).

http://www.comfsm.fm/vpa/budget/2017/Budget2017-Summary-of-Discussion-Meeting-

2015-09-04-Friday.pdf

Board of Regents Minutes (2015). http://www.comfsm.fm/?q=bor-minutes

Board of Regents Agenda Listing (2015). http://www.comfsm.fm/?g=bor-agenda-12-2013

Cabinet Minutes (2015, September, 25) http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-

09-25-15.pdf

Executive Committee Minutes (2015, October, 2).

http://www.comfsm.fm/executive/minutes/EC-10-2-15.pdf

Department of Enrollment Management and Student Services Minutes (2015, October, 8).
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http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/bor/directives/Directives-13-05-6-7.pdf
http://www.comfsm.fm/bor/minutes/2013/13-05-6-7.pdf
http://www.comfsm.fm/bor/directives/Directives-13-05-6-7.pdf
http://www.comfsm.fm/bor/minutes/2013/13-05-6-7.pdf
http://www.comfsm.fm/bor/directives/Directives-14-03-22-24.pdf
http://www.comfsm.fm/bor/minutes/2014/14-03-22.pdf
http://www.comfsm.fm/bor/directives/Directives-14-03-22-24.pdf
http://www.comfsm.fm/bor/minutes/2014/14-03-22.pdf
http://www.comfsm.fm/irpo/visioning-summit/White-Paper.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/COMFSM_Mission_Indicators_04DEC2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/COMFSM_Mission_Indicators_04DEC2015.pdf
http://www.comfsm.fm/?q=bor-agenda-12-2015
http://www.comfsm.fm/?q=bor-agenda-12-2015
http://www.comfsm.fm/vpia/misc/IEMP.pdf
http://www.comfsm.fm/strategic-plan/brief-strategic-plan.pdf
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf
http://www.comfsm.fm/vpa/budget/2017/Budget2017-Summary-of-Discussion-Meeting-2015-09-04-Friday.pdf
http://www.comfsm.fm/vpa/budget/2017/Budget2017-Summary-of-Discussion-Meeting-2015-09-04-Friday.pdf
http://www.comfsm.fm/?q=bor-minutes
http://www.comfsm.fm/?q=bor-agenda-12-2013
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-09-25-15.pdf
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-09-25-15.pdf
http://www.comfsm.fm/executive/minutes/EC-10-2-15.pdf
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1LA13

.A.14

LA15

.A.16

1LA.17

.A.18

1LA19

1.A.20

1LA21

1.A.22

1LA.23

1.A.24

.A.25

.A.26

1LA.27

1.A.28

http://www.comfsm.fm/vpss/minutes/2015/SS-Management-Meeting-October-8.pdf
SBA Induction Ball (2015, October, 16).
http://wiki.comfsm.fm/@api/deki/files/4240/=SBA_Induction_Ball_10%253216%253a201

5.pdf
College website (2015). http://www.comfsm.fm/?g=mission-statement

COM-FSM 2015-2016 General Catalog (2015). http://www.comfsm.fm/catalog/2015-
2016/general-information.pdf (p.18).
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf (p.18).

COM-FSM 2015-2016 Student Handbook: Committed to Student Success (2015).
http://www.comfsm.fm/publications/handbook/2015-2016-Student-Handbook.pdf
Purposeful Dialogue atlE€M4 An analysis of the &SM Communications Plan an€ACC
Recommendatiorf20t#: April, 21.) http://www.comfsm.fm/accreditation/files/5-
15/Purposeful-Dialogue-at-COM.pdf

College of Micronesia-FSM Visioning Summit (2012, August, 8-9).
http://www.comfsm.fm/irp/Reports/Summits/2012/Visioning-Summit-2012-REPORT.pdf
ChAWG Report on Chuuk Mini-Summit (2012, November, 27).
http://www.comfsm.fm/accreditation/2013/midterm-report/MiniSummitRpt_Chuuk.pdf
Kosrae Mini-Summit Attendance (2012, November, 20).
http://www.comfsm.fm/accreditation/2013/midterm-
report/Visioning%20Summit%?20paticipants.pdf

Mini-Visioning Summit; Yap Campus (November 15, 2012).
http://www.comfsm.fm/accreditation/2013/midterm-
report/mini_summit_program_Yap.pdf

Board of Regents Workshop Summary (2012, August 8-9).
http://www.comfsm.fm/accreditation/2013/midterm-
report/COM.BOR.Workshop.Summary.8.8.2012.pdf

Board of Regents Strategic Institutional Outcomes and Input for the COM-FSM Vision (2012,
January, 9-11). http://www.comfsm.fm/accreditation/2013/midterm-
report/COM_Strategic_Institutional_Outcomes_2013.pdf

COM-FSM Master Planning Calendar (2013).
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-
Working.pdf

Board of Regents Actions and Directives (2013, May 6-7).
http://www.comfsm.fm/bor/directives/Directives-13-05-6-7.pdf

Board of Regents Minutes (2013, May 6-7). http:.//www.comfsm.fm/bor/minutes/2013/13-
05-6-7.pdf

Board of Regents Actions and Directives (2014, March, 22).
http://www.comfsm.fm/bor/directives/Directives-14-03-22-24.pdf

Board of Regents Minutes (2014, March, 22). http://www.comfsm.fm/bor/minutes/2014/14-

03-22.pdf
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http://www.comfsm.fm/vpss/minutes/2015/SS-Management-Meeting-October-8.pdf
http://wiki.comfsm.fm/@api/deki/files/4240/=SBA_Induction_Ball_10%253a16%253a2015.pdf
http://wiki.comfsm.fm/@api/deki/files/4240/=SBA_Induction_Ball_10%253a16%253a2015.pdf
http://www.comfsm.fm/?q=mission-statement
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
http://www.comfsm.fm/publications/handbook/2015-2016-Student-Handbook.pdf
http://www.comfsm.fm/accreditation/files/5-15/Purposeful-Dialogue-at-COM.pdf
http://www.comfsm.fm/accreditation/files/5-15/Purposeful-Dialogue-at-COM.pdf
http://www.comfsm.fm/irp/Reports/Summits/2012/Visioning-Summit-2012-REPORT.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/MiniSummitRpt_Chuuk.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/Visioning%20Summit%20paticipants.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/Visioning%20Summit%20paticipants.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/mini_summit_program_Yap.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/mini_summit_program_Yap.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/COM.BOR.Workshop.Summary.8.8.2012.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/COM.BOR.Workshop.Summary.8.8.2012.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/COM_Strategic_Institutional_Outcomes_2013.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/COM_Strategic_Institutional_Outcomes_2013.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/bor/directives/Directives-13-05-6-7.pdf
http://www.comfsm.fm/bor/minutes/2013/13-05-6-7.pdf
http://www.comfsm.fm/bor/minutes/2013/13-05-6-7.pdf
http://www.comfsm.fm/bor/directives/Directives-14-03-22-24.pdf
http://www.comfsm.fm/bor/minutes/2014/14-03-22.pdf
http://www.comfsm.fm/bor/minutes/2014/14-03-22.pdf
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Standard I.B. Assuring Academic Quality and Institutional
Effectiveness

Academic Quality
1.B.1

Thenstitution demonstratestaaned, substantive and collegial dialog about student outcomes, studen
academic quality, institutional effectiveness, and continuous improvement of student learning and ¢

Evidence of Meeting the Standard

The college regularlyexamin es and di scusses data and inform
and uses this information t o . Thisworkieguidedbg t udent
t he c BtiehganieddPsirposeful baatimpok; supported by the adoption of an

Academic Quality Model; informed by disaggregated data analyses; and carried out by structures

and opportunities throughout the college (1.B.1).

Sustained, Purposeful Dialogue

Il n August 2013, the col |l e$rengtsenimPemsetuliDmlegueC o mn
handbook that provides structure for sustained, substantive, and collegial dialogue at the college.

The handbook includes a definition of purposeful dialogue; guiding principles with illustrative

stories; and protocols and strategies that place sustained dialogue in the context of a multi-

cultural, multi-campus college situated across a broad expanse of the western Pacific Ocean

(IB1). The contents of the handbook are not only
and participatory governance policies, but also in procedures that guide dialogue at the college.

Academic Quality Model

Utilizing the str uc$trangieesinggurmsefuldhetimok during he ¢ ol
AY14-15 the college identified the need for an academic quality model. This model, adopted

from AGB and outlined in the diagram below, was approved by the Executive Committee on

September 19, 2014 (1.B.1; 1.B.2).
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http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/Strengthening_Purposeful_Dialogue.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/Strengthening_Purposeful_Dialogue.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://agb.org/
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/Strengthening_Purposeful_Dialogue.pdf
http://www.comfsm.fm/executive/minutes/EC-9-19-14.pdf
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Evidence of Educational Quality

Figure 1.B.11. EducationalQuality: Sources of Evidence
Model Obtained frorgbeciation of Governing Boards (AGB) of Universitie€ laaifie€oR€dds (
January/Februgmyl.§.

Data-Informed DecisiorMaking

Within the context of the academic quality model, the college has developed indicators of
educational quality to guide dialogue of academic quality of its programs and services. These

i ndicator s ar e IdstiutesnStandaidsbldBes), MissibnlFefidjneedt s
Indicato(see Standard 1.A.2), and Strategic Plan Measures of Success. These provide mission
fulfillment thresholds, intuition-set standards, and medium (1-3 years) and long-term (5-year)
targets for success. The set standards not only include traditional institutional performance
measures such as course completion, quarter-to-quarter persistence, and graduation rates; but
also more student-focused measures, such as General Education Course Student Learning
Outcomes (CSLOs) and Program Student Learning Outcomes (PSLOs) completion rates.

Within the Set Standards, the college can disaggregate measures to examine student success and

equity by demographic variables (i.e., gender, age, campus location) and over time (by identifying

trends in longitudinal data). Disaggregated data, reports, and evidence are available on the

coll egebs website, and examples of this info

Table 1.B.11. Dialogue Topics and Evidence
Dialogue Topics Evidence, reports and data
Student outcomes COM-FSM Institutional Student Learning Outcome Academic
Assessment Report Academic Year 2013-2014
Program reviews
Program assessment (TracDat)
Course level assessment (TracDat)
Program data sheets
Student scorecard
Student equity Student enrollment and achievement reported by campus, gender, state
of origin, and degree type
Enrollment management indicators
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http://agb.org/trusteeship/2014/1/learning-metrics-how-can-we-know-students-know-what-they-are-supposed-know
http://agb.org/trusteeship/2014/1/learning-metrics-how-can-we-know-students-know-what-they-are-supposed-know
http://www.comfsm.fm/bor/notebook/12-15/11.j-Institutional-Set-Standards-Fall2015-Report-to-BOR.pdf
http://www.comfsm.fm/bor/notebook/12-15/11.i-COM-FSM-Mission-Indicators_04DEC2015.pdf
http://www.comfsm.fm/bor/notebook/12-15/11.i-COM-FSM-Mission-Indicators_04DEC2015.pdf
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Dialogue Topics Evidence, eports and data
Community College Survey of Student Engagement (CCSSE)
College surveys (orientation, registration, program specific surveys)

Academic quality See model for academic quality and related indicators.

Institutional Institution-set Standards & Strategic Plan Measures of Success

effectiveness Community College Survey of Student Engagement (CCSSE)
Student Scorecard

Student enrollment and achievement reported by campus, gender, state

of origin, and degree type

National Community College Benchmark Project (NCCBP)
Continuous Institution-set Standards & Strategic Plan Measures of Success
improvement Student Scorecard

Trend data in student enrollment and achievement

Structures and Opportunities for Dialogue

In order for sustainable, purposeful dialogue to occur, structures and opportunities must be
established. Several examples of structures and opportunities for dialogue around student
success and equity that exist at the college are outlined in the table below.

Table 1.B.12. Structures and Opportunities for Dialogue

Structures and lllustrations

Opportunities for

Dialogue

Policies and procedures Policy on Policies (BP 2001), Communication Policy (BP 2100),
Participatory Governance Policy (BP 2200), Curriculum and Assessmer
Handbook

(LB.3;1.B.4; 1.B.5; 1.B.6)

Principles, stories, protocol = Strengthening Purposeful Bliatatipmk (1.B.1)
and strategies for purposeful

dialogue

Governance structure The governance structure (chart provided in Organizational Information)
for the college provides a venue for dialogue on topic-specific issues
related to an area of responsibility. An example of dialogue in terms of
governance structure is the recommended establishment of a Student
Success Committee by the Council of Chairs.

Program assessments Academic and non-academic program assessments are available in

TracDat
Program review (academic Program Assessment and Program RevievaRuaipedgnas feviews
and non-academic programs) for academic and non-academic programs on college website (1.B.7).
http://www.comfsm.fm/?g=program-assessment
http://wiki.comfsm.fm/Non-Academic_Programs

Academic Assessment Annual reports including academic program summaries that detail work
Reports done and dialogue regarding program student learning outcomes.
AY12-13 (1.B.22)
AY13-14 (1.B.8)
AY14-15 (1.B.9)
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http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2100.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2100.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/Strengthening_Purposeful_Dialogue.pdf
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf
http://www.comfsm.fm/?q=program-assessment
http://wiki.comfsm.fm/Non-Academic_Programs
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/AY-2012_13.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/AY-2012_13.pdf
http://www.comfsm.fm/assessment/Institutional_Assessment_Report_2014_Final-1
http://www.comfsm.fm/assessment/Institutional_Assessment_Report_2014_Final-1
http://www.comfsm.fm/assessment/IAR_AY2014-2015_FINAL.pdf
http://www.comfsm.fm/assessment/IAR_AY2014-2015_FINAL.pdf
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Structures and
Opportunities for
Dialogue

Program prioritization
(academic and non-academic
programs)

All campus meetings

President 0s

Annual Summits and Mini-
summits

National/ International
initiatives regarding
measuring th
effectiveness

Fiscal reporting structures

12/15/2015

lllustrations

Program prioritization reports
Academic Program Prioritization

1 2012 (1.B.16; 1.B.17)

1 2014 (1.B.19)
Prioritization of Non-Academic Programs

1 2013 (1.B.18)
The president and campus deans conduct monthly all campus meefihgs
all campus meetings provide the college community opportunity for
dialogue (1.B.10).
ThemonthyPr esi dent 6 s Mpravidesagoverviewoof t
major activities, status of programs, plans, and activities, and general
information to update the college community While this is a one-way
communication, it does provide information on the major activities and
projects at COM-FSM (1.B.11).
http://www.comfsm.fm/?q=messages-to-community
Summit and Mini-Summits conducted annually. The August 2014 Summit
where the college community examined data from a fictional college (with
data and context similar to COM-F S M @ sollectively develop critical
skills for reviewing institutional data and developing interventions
(1.B.12). Breakout groups discussed and analyzed trends in enroliment,
student outcomes and achievement, student equity, and overall
effectiveness. Groups used this information to rate strengths and
weaknesses, and developed and budgeted possible interventions. The
Fiscal & Accreditation Summit 2014pRefuied the overview activities
for the summit and potential recommendations for improvement at the
college (1.B.13).
Participation in the National Community College Benchmark Project
(NCCBP) and the Community College Survey of Student Engagement
(CCSSE). For the CCSSE, the college has calculated its benchmarks
scores for each campus location in order to determine if student
engagement | evels differ amon
which aspects of student engagement are higher/lower at these campus
(1.B.14; 1.B.15).

In fall 2014, the college began partnering with the John N. Gardner
Institute (JNGI)to increase direct linkages between college data
information and design; implementation and evaluation; and program
improvements. The initial focus has been on designing a first year college
experience program to improve retention, persistence, and academic
success through the INGI Foundations of Excellence (FOE) Program.
Updates on the FoOE are provided monthly in the President 6 s Me
the Community.

The Fiscal Year 2017 budget development (starting in late summer and
fall 2015) shows a structure for discussion and dialogue around planning,
data trends, assessment, and developing priorities and outcomes based on
the ripple effect (solving a critically placed problem area can ripple out
and effect related problems). Discussions were based on data
presentations and review of planning documents. Vice presidents
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http://www.comfsm.fm/accreditation/files/Program%20Prioritization%20Process%20Report.pdf
http://www.comfsm.fm/accreditation/files/3-5/Program%20Prioritization%20Report%20Recommendations.pdf
http://wiki.comfsm.fm/@api/deki/files/3935/=Academic_Progam_Pioritization_2014_REPORT.docx
http://www.comfsm.fm/accreditation/2013/slo-report/Prioritization_Nonacademic_Programs_2013.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/All-Campus-Meeting.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/All-Campus-Meeting.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/President's_Message_to_the_Community_August_17_2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/President's_Message_to_the_Community_August_17_2015.pdf
http://www.comfsm.fm/?q=messages-to-community
http://www.comfsm.fm/?q=irpo-summits
http://www.comfsm.fm/irp/Reports/Summits/Fiscal_&_Accreditation_Summit_2014_Report.pdf
http://www.comfsm.fm/irp/Reports/Summits/Fiscal_&_Accreditation_Summit_2014_Report.pdf
https://www.nccbp.org/
http://www.ccsse.org/
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/Spring-2013-COM-FSM-CCSSE-benchmarks-category-v2.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIB/COM-FSM-2013-CCSSE-analyses-campus.pdf
http://www.jngi.org/
http://www.comfsm.fm/?q=2016-Budget
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Structures and lllustrations

Opportunities for

Dialogue
presentedas u mmary of their depart me
based on results of program assessment, program reviews, and what
those analyses revealed about necessary priorities.

Analysis and Evaluation

Due to the geographic nature of the college, with a multi-cultural, multi-site college community
separated by over 2,200 km; prohibitive travel costs; and varying internet services among the
four states of the country, the simplest forms of communication can be challenging. For these
reasons, over the past four years the college has spent much dedicated time discussing and
determining cost-effective, practical methods for engaging in purposeful dialogue.

The college has developed a framework for effective communication and dialogue through its
Strengthening Purposeful Baattignad, which outlines strategies and protocols to address the
barriers previously mentioned. In addition, dialogues addressing student success, equity and
institutional effectiveness are driven by data regarding student outcomes, equity of services
provided to and experienced by students.

Finally, the college has put in place structures and opportunities that promote communication

and dialogue. Board of Regents approved policies and procedures for communication and
governance exist and are utilized. Standing
Team, meet regularly to promote sustained, substantive, and collegial dialogue on student

success. Annual academic and non-academic program assessments; biennial program reviews

(academic and non-academic alternate years); and academic and non-academic program

prioritization processes all lend to dialogue on student learning outcomes, as well as individual

program performance. Budget development provides a stage for discussions on institutional

effectiveness, refinement of institutional priority drivers, and institutional learning outcomes that

guide development of outcomes and resources allocation at program, office, and campus levels.

Taken together, all of these approaches provide the college with a comprehensive approach to
effective communication withitWhitlhe trreeal ddlilees
comprehensive framework and structures are in place to sustain substantive and collegial

dialogue, that dialogue can be improved through training, especially through training in

information literacy (i.e., how to better understand data and use it to inform decision making).

Additionally, while dialogue is documented in multiple venues (e.g., committee minutes, summit

reports, program assessments, program reviews, and program prioritizations) the college could

improve its documentation to more accurately capture the essence of conversations.

Actionable Improvement Plan

Improve dialogue through training around information literacy (i.e., how to better understand
data and use it to inform decision making; and improve college documentation by making it
more robust (i.e., accurately captures the essence of conversations).
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[.B.2.
The institution defines and assesses student learning outcomes for all instructeomhl programs and <
learning support sefizRekl)

Evidence of Meeting the Standard

The college has defined student learning outcomes and assesses them on a regular basis.

Outcomes are in place for academic programs and courses and for student learning support

services. In addition, the College Status Report on Student Learning Outcomewdsnplementation
submitted to ACCJC in March 2013 (1.C.20).

Definition of Student Learning Outcomes

Definition of Instructional/Academic Outcomes

The college has defined and publishes in its General Catalog ZBAH5(p. 19) student learning
outcomes (SLOs) at institutional, program, and course levels for all academic programs (1.C.21).
The college refers to these outcomes in the following ways:

Institutional Student Learning Outcomes = ISLOs
Program Student Learning Outcomes = PSLOs
Course Student Learning Outcomes = CSLOs

The coll egeds | SLOs have bassessing@uicomeeattd wi t h
Improving Achievement: TipoEnidTUsing RUMBEUE Rubricdy the Association of
American Colleges and Universities (AAC&U).

All instructional programs (including certificates, degrees, association third year programs,
general education, and ACE program) have PSLOs. All PSLOs are stated in the respective areas
of the <col | e grevided to studentsadliriog gdvissmqsetsiors. r e

CSLOs are defined on course outlines and provided to students on syllabi that are distributed
during the first week of class sections during each academic semester as supported by BP 3206
and BP 3309. BP 3206 requires faculty use the official course outlines with the defined CSLOs
and associated assessment strategies (1.B.23). BP 3309 requires faculty prepare a course syllabus
that includes the learning outcomes from the officially approved course outline for each course
taught and that the syllabus be distributed to students during the first day of class and a copy
provided to the dean of academic programs (1.B.24). This information is reiterated in the Faculty
Handbook 2012B.25; p. 14). In addition, faculty members can discuss CSLOs with students
during advising sessions, during class sessions, and/or on class assignments.

Definition of Student and Learning Support Services Outcomes

The college has developed learning outcomes for six student and learning support services:
Offices of the (1) Vice President for Enrollment Management and Student Services which
includes the Student Services at the State Campuses; (2) Student Life which includes the
Residence Halls, Sports and Recreation, Health Services, and the Peer Counseling Office; (3)
Admissions, Records, and Retention, (4) Financial Aid; (5) Counseling Services; and (6) Learning
Resources Center.
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Note that the college refers to these outcomes as Administrative Unit Outcomes (AUQS) in its

data systems and assessment reports. These outcomes are developed on an annual basis and are

stored in the c.AA{ahidugrai@ esxample FigweD.B.2-1 is 8 sgreernshetm

of the Learning Reso0uL20t3e201%2014, tné2018-20150 ut c ome s f

> trac d at: Selected Unit: | C - administrative - LRC

LG A ARG Administrative Unit Plan Data Tools

Administrative Unit Outcomes [ Assessment Strategies [ Related Activities [ Tasks

C - administrative - LRC > Administrative Unit Plan > Administrative Unit Qutcomes

Administrative Unit

Qutcome Name Administrative Unit Qutcome AUO Status

@ = IALRC_2012-2013 VPIA with collaboration of VP55 will provide adequate library and student Inactive
services to support the students and college needs. (IEMP AP4)

@ = IALRC_2013-2014 VPIA with collaboration of VP55 will provide adequate library and student Inactive
services to support the students and college needs. (IEMP AP4)

@ = |ALRC1_2014-2015 Increase the library holdings by 10% Active

@ = |ALRC2_2014-2015 Improve access to al collections by completing the union catalog Active

® @ |ALRC3_2014-2015 Students will demonstrate the ability to know when there is a need for Active

information, to be able to identify, locate, evaluate, and effectively and
responsibly use and share that information for the problem at hand (ISLO#6)

Figurel.B.2-1. Trac[at Screen Shot Displaying the Learning Resource
/| SYGSNRa hdzid2YSa

Assessment of Student Learning Outcomes
Assessment ofinstructional/Academic Outcomes

ISLO Assessment

While the college has eight ISLOs, it chooses to assess one or two annually. For AY12-13 and
AY13-14, the college focused on assessing ISLO 1-Effective oral communication. For AY14-15
the college assessed ISLO 5-Information literacy and ISLO-8 Quantitative Reasoning. As stated,
t he col | e geeveddron tie AXT&U \ALUE Rubricghich are designed for four-
year institutions. Therefore, the college has set an expectation that its graduates will attain
milestone 2 and/or three out of four (i.e., 3 out of 4) total milestones (1.B.8; 1.B.9; 1.B.22).

The coll egeds asses s mestiutionabAfssessm@tiREportIAY 2083- det ai |
2014 and included information from eight different programs with a focus on one course from

each program where a CSLOs for the course calls for demonstrating competence in oral

communication. Figure 1.B.2-2 (from p. 10 of the Institutional Assessment Report) shows that

average student performance for AY12-13 and AY13-14 against the AAC&U rubric was above

the milestone 2 target.
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Figure 1.B.2. Student Performance Levels ISLO 1 Oral Communication

PSLO Assessment

PSLO assessment is conducted annually for all academic programs and academic program
reviews are completed biennially. For example, program reviews were conducted in AY13-14
and covered AY11-12 and AY12-13.

The college purchased TracDat in AY12-13, and all PSLO assessments since then have been

reported in TracDat. More specifically, the college uses TracDat for compiling annual

assessment and for tracking trends imes assess
The college also annually publishes Program Assessmemn&ri¢RAS) that articulate in plain

language what was assessed and implications for improvement (See response to 1.C.3). TracDat

tracks the PSLOs; assessment strategies and targets; results; improvements; and follow-up.

Figure 1.B.2-3 is a TracDat screenshot showingt hi s i nf or mati on f or one
instructional programs:
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Public Health AS AY2014-2015

College of Micronesia - FSM
A - instruction - Public Health (AS)

Mission Statement: PHTP endeavors to provide students of varied educational background the opportunity to pursue comprehensive and
high-quality training in public health, and to provide the Federated States of Micronesia and surrounding Pacific Island
nations with a workforce of capable public health professionals.”

Program Student Learning Outcomes Assessment Strategies & Target / Tasks Results Improvement & Follow-Up
A - instruction - Public Health (AS) - Assessment Strategy: 05/16/2014 - More than 80% of students who are  p5/16/2014 - A comprehensive
IASDPHPLO 1 - Recognize, describe and Progressive quizzes/exams in the form of  taking courses related to this PLO have exam will be developed to further
discuss the basic public health science facts multiple choice and direct short answer successfully passed the course. assess the success of students in
and principles questions. Target Met: this PLO
PSLO Assessment Cycle: Assessment Type: Yes
2014 - 2015 Exam/Quiz - In Course Reporting Period:
Start Date: Target: 2013-2014
08/19/2014 Successful completion of this outcome will  6/01/2013 - 87% of the students taking courses
PSLO Status: be indicated by more than 80% of students  rejated to this PLO have a grade of C or higher
IActive passing courses related to this PLO Target Met:
Yes
Reporting Period:
2012-2013
Assessment Strategy: 12/16/2014 - Students who are taking courses 01/13/2015 - Tutoring services
Students are assigned topics related to the  related to this PLO were able to present their oral  specific for PH courses
courses which are to be reported among reports and was given a passing grade based on a
their peers and mentors. Grading is done specified rubric
using a rubric Target Met: :
Assessment Type: Ml 05/16/2014 - A comprehensive
. _— exam will be developed to further
Project-Individual Reporting Period: assess the success of students in
Target: Fall 2014 \his PLO
Must be able to present their reports among
peers and mentors and must received a
passing grade based on a specified rubrics Follow-Up:
04/26/2015 - Comprehensive
exam not yet develop due to
issues on the staff who was
assigned to develop

Figure 1.B.23. Public Health TracDat Screenshot

Outside of the system itself, some TracDat reports have been extracted and posted on the

coll egeds website. Prior t oVNKltocolledtandsraportg Tr ac L
PSLO assessments and program review data. Via an Assessment of Student Lgdeihiom the

college homepage, annual Programs&ssment Summn{BA&%and Program Data SHEEXS) for

all academic programs are organized on the college website. The Assessment of Student Learning

link has been expanded from its original PAS and PDS to include additional tabs containing past

assessment reports and program reviews. This improvement is occurring to simplify location of

these data and to build an archive.

Academic Program Prioritization

In 2012 and 2014, COM-FSM conducted academic program prioritizations using a model from
Di c¢ k ePRrioritizing Academic Programs and I®e20idesrioritization activity divided
programs into three categories (Top, Middle, and Low) with general and specific
recommendations for improvement and fiscal implications (1.B.16; 1.B.19).

CSLO Assessment

Course level assessment of student learning (CSLOs) is submitted each semester, by every

faculty member (full time and part time), for every course taught. This practice has been in place

the duration of this last six-year accreditation cycle. These reports are submitted to the dean of

academic programs (DAP). The DAP can provide years of evidence of these reports. Some

examples are provided in the College Status Report on Student Learning Outcomesrchplementation
this requirement is articulated in the Faculty Handbook 20B8525; p. 14).
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The college deems course level assessment significant and through its mission fulfillment
indicators (which reflect on institutional academic quality) requires 100% of faculty to complete
an assessment of student learning for each course taught for every semester they teach as a
measure of success. The ominimally achieved dhreshold is 95%-98% of faculty meeting this
requirement, and oachievinga this threshold requires 98% or greater performance.

Assessment of Student and Learning Support Services Outcomes

Since AY12-13, student and learning support services (as well as administrative units) conduct

annual assessments that are documented in TracDat and included in reports extracted from the

TracDat system, such as on pp. 54-144 of the COMFSM TracDat Report 2P084(1.B.26).

Each of these learning and support services areas has specific annual targets to meet, documents

results, and lists improvement directly related to each of their outcomes (Administrative Unit

Outcomes, or AUO:s). Figure 1.B.2-4 provides anexamplef or one of the coll eg
learning support services:

Counseling Services (national) AY2013-14

College of Micronesia - FSM
C - studentServices - Counseling Services

Mission Statement: The Counseling division’s mission is to encourage, support, and assist students in their pursuit of higher education by
providing counseling and educational services to deal with personal, interpersonal, professional, and academic issues.

Administrative Unit Qutcomes Assessment Strategies & Target/ Tasks Results Improvement & Follow-Up
C - studentServices - Counseling Services - Assessment Strategy: 07/15/2014 - A fofal of 173 studenis availed 07/28/2014 - Improving the logging
2013-2014 Counseling Services Qutcome 1 1)Provide one fraining per semester on themselves to the tuloring services. Of these 173 system of students seeking tutoring
- Students who utilized the tutoring service  effective tutoring services to all futors to students 63% passed their courses tutored with services is needed in order to avoid
will pass the course tutored by the end of ensure efficient and quality services AB, or C grades. 37% of these students received  guplication of students that will lead
the semester. 2) Coordinate and collaborate with faculty D,F, or W for their courses tutored. to inaccurate data
AUO Assessment Cycle: and other support services staff by In collaboration with faculty and other student
2013 - 2014 conducting at least one meeting per yearin  services staff, the tutors conducted a Test Taking

order to develop, improve and implement Tip Workshop to help students to pass course final
AUO Status: effective tutoring services including timely  exams. This workshop provided participants
Inactive referrals of academically at-risk students for  technigues and skills to improve study habits that

appropriate interventions. will therefore help them to do well on their final

3)Provide routine advertisements and other  exams_ Of the 12 student participants in the
similar forms of announcements aboutthe  workshop 11 students took the pre/post test and
tutoring services by posting either electronic  the results are as follows: 60% passed the pretest

or print forms of media for increased and 90% passed the post-test, which shows an
awareness of the stakeholders. increase in knowledge of 30%

Assessment Type:

Descriptive Statistics Target Met:

Target: Yes

25% Of students who utilize tutoring Reporting Period:

services will pass the course tutored. 2013-2014

Figure 1.B.24. Counseling Services AUO TracDat Screenshot

Analysis and Evaluation

The college has defined ISLOs, PSLOs, and CSLOs for all of its academic programs and

courses. The ISLOs and PSLOs are published in the college catalogue and CSLOs are found in

the individual course outline on the college website, and are provided to students on all course

syllabi. The college has also defined outcomes for its learning and student support services,

which the college refers to as administrative unit outcomes (AUQOSs). These outcomes are

annually added to the collegebds TracDat syst

The college regularly assesses and documents assessment of all of its outcomes. The FollowJp
Evaluation Report of Marchc@dh&nded the college on its robust assessment of student
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learning(pp.8-10) , and an excerpt of this teamds res
over a year as a case study for what student learning assessment should look like.

Actionable Improvement Plan
None.

1.B.3
The institution establishes irstitti@andards for student achievement, appropriate to its mission, asse
how well it is achieving them in pursuit of continuous improvement, and publishes this information.

Evidence of Meeting thé&tandard

Establishing Institutional Set Standards

As indicated in the response to 1.B.1, the college has established indicators of educational quality
to guide dialogue of academic quality of its programs and services. These indicators are known
as the col | elosildiaSet Standa(dsble B.8) and Strategic Plan Measures of Success, and
they provide intuitional standards and medium (1-3 years) and long-term (5-year) targets of
success. The Set Standards not only include traditional (for a community college) institutional
performance measures such as course completion, quarter-to-quarter persistence, and graduation
rates; but also more student-focused measures, such as General Education Course Student
Learning Outcomes (CSLOs) and Program Student Learning Outcomes (PSLOs) completion
rates. An example of six measurements included inthecollegegd s Set St andards i s
Table 1.B.3-1).

Table I.B.31. Institution-Set Standards & Strategic Plan Measures of $asc

Institutional ~ Measures of Measures of
SetStandard  Success (I3 Success (3

Measures of success standards - fall semesters {benchmark)  vear target) vear target) Fall 2014 Fall2013  Fall 2012 Fall 2011 Fall 2010

Percent of stadent enrolled full time fenralled for 12 or more cedits) a2 semesters 30004 (4.6% GA6%  6TEM  G66%  ce6% 602 T44%
Percent of students earning 12 or more wedits fall semesters 35.4% 38.1% WA B0 4 3% A% A%
Avenige stucent aedits enrolled (Fall) 103 111 VI 114 114 107 120
Avenge stucent aedits attem pted (Fall 5.2 19 w2 105 13 10.2 104 103
Avenige student aedits earned (Fally 79 83 83 94 5.1 88 5.1 93
Peroent of students m good adem e standing (%) fsbadents with 2.0 GPA orahovel 4% T6.0% T3 B0 M I T TAO%

Assessing Institutional Set Standards

The col | e gsetBtandards aresadsessed anriudllyand are included in the January 2015

Strategic Plan 20037 Evaluation Repdiithwasp o st ed on t he coll egeds
disseminated to the college community via email, and discussed during Cabinet and Board

meetings. Information and recommendations in the strategic plan evaluation influence college

priorities and resources allocations and allow the college to work toward continuous quality

improvement (particularly since the Institution-set Standards are assessed against long-term

targets of success).
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Analysis and Evaluation

The college has established Institution-set Standards and medium (3-year) and long-term (5-year)
targets. Progress against the standards are updated at least annually. The Institution-set standards
are posted on the college website and are included in the annual strategic plan evaluation.

While the college has established Institution-set Standards and Strategic Plan Measure of

Success, training around information literacy (i.e., how to better understand data and use it to

inform decision making) is needed to ensure
information learned from examining the status of the measures in the Standards. This training is

addressed already in the AIP for 1.B.2. In addition, the college could develop, regularly update,

and post on the collegeds website a dashboar

Actionable Improvement Plan
The college will develop, regularly update,andpost on t he col |l egeds websi
showing the status of the Institution-set Standards.

.B.4
The institution uses assessment data and organizes its institutional processes to support student le
student achievement.

Evidence of Meetinghe Standard

Assessment Data and its Uses
The college uses a wide range of institutional data and information (quantitative and qualitative)
as the basis for setting targets for assessi
achievement. This institutional data includes, but is not limited to, the following:
T Institution-set Standards (as described in the responses to 1.B.1 and 1.B.3), which
include assessment of student learning outcomes.
T Quantitative data ext Inborondtie 8ystetm(SIkm t he col |
database, which can then be disaggregated to examine measures of student access,
equity, and success (e.g., course completion, program completion, graduation, course
and section, longitudinal trends, and other related information).
T I'nformation from the coll egeds participal
the National Community College Benchmark Project (NCCBP) and the Community
College Survey of Student Engagement (CCSSE). Both of these efforts allow the college
to compare itself against other community colleges in areas that affect student learning
and student achievement.

9 Other college surveys that are administered during orientation, registration, graduation,
and during the academic year in order to measure student satisfaction and utilization of
services and programs that the college offers.

Institutional Processes to Support Student Learning and Student Achievement
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The college has organized its governance structures and operational processes in order to infuse

use of assessment data to support program improvement and resource allocation. Institutional

data is used by instructional programs and by non-academic units in their annual assessments,

which are stored in TracDat. TracDat is a system that allows for easy access, updating,
monitoring, and reporting by the coll egeds p
provided in 1.B.3.

For brevity, the institutionds assesgagdnent an
in Figure 1.A.3-1. The cycles focus on improving student learning and achievement. Figure 1.B.4-

1. Shows planning cycles use data-informed evaluation questions to guide annual program

assessments and biennial programs reviews.

Every year

Results and Findings

S Action Plan
Arear requiring improvement

Program Assessment Evaluation Questions

Results and Findings

Program Review Evaluation Questions -
Areas requiring improvenient

Action Plan

Every fwo years

Figure IB.41. Asessment and Review Cycle

Within these cycles, the following actions take place:

1 Assessments are directly based on the annual assessment of selected program outcomes.

9 The strategic plan is evaluated annually with emphasis on determining whether the
college is meeting its medium and long-term measures of success targets for student
learning and achievement. A comprehensive review and analysis of the Strategic Plan is
conducted at the end of the strategic planning cycle.

1 College departments, standing committees, and the management team review the various
plans of the college.

The coll egebds planning cycle di a¢3oathes (fr om
c o | | Peogrend/Assessment and Program Review Pro(ieRiaéds Manual

Analysis and Evaluation

The college has a data rich environment and provides both quantitative and qualitative data for

program assessment and program review. Program assessments and program reviews are

completely regularly and in accordance with established cycles. Institutional processes are guided

by the overall college planning cycle, which includes both operational elements of the college

and the collegeds governance structure. Asse
on student | earning and student achievement

In 2014, through a gap analysis, the college recognized it had an over-abundance of data, and in
particular assessment and evaluation data. Where the college had fallen short was in setting aside
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the time necessary for more focused dialogue with reflective analyses on those existing data, and
targeted commitments to improvement developed through program faculty consensus.

The college has undergone many cycles of assessment, but for too many programs those were
discrete cycles. For example, areas for improvement were identified, but may not have resulted
in collective commitments from program faculty to implement changes for improvement. And,
thus follow-up for improvement implementation, and impact of implementation were not
examined on the next assessment cycle. Instead, more data and areas for improvement were
likely to be identified.

The 2014-2015 Academic AssessmentsRepprivs t he col | egeds commi t me
closing that improvement implementation gap. The focus is not on simply collecting more

assessment data but using the wealth of institutional data we already have to focus on impact for

improving student learning (1.B.9). And, through dialogue, program faculty collectively agree to

implement recommendations for improvement to ensure that positive impact on student

learning is sought through more earnest efforts.

The elevation of a previous assessment coorgosition to a dean of asses&asather effort to
provide necessary authority and responsibility to an individual who will be responsible for
leading a shifting focus beyond gathering data and completing assessment to actively using those
data in reflective dialogues, involving all program faculty, for greater improvement commitment
and impact.

The recent budget cycle for FY17 is another example of where the college has worked to close
this gap by using existing college data, including the results of program assessments and reviews,
and the existing strategic plan to focus on student success. Time was dedicated for dialogue on
improving student success by targeting a few areas for improvement that are supported by all
units across the college. For example, all college departments have a role towards improving
course completion rates for five gatekeeper courses (ESL 099, EN 120A, EN 210B, MS 099, and
MS 100) in FY17. Gatekeeper courses are discussed in section B and presented in Table B.3 with
their respective completion rates.

Actionable Improvement Plan

The college will continue its shift from a quantity to a quality assessment process by committing

the necessary time for more reflective, collaborative implementation efforts that are designed to

more broadly and positively impact student learning. Through training around information

|l iteracy, assessments completed throughout t
meaningful.

[.B.5.

The institution assesses accomplishment of its mission through program review and evaluation of ¢
objectives, stueamting outcomes, and student achievement. Quantitative and qualitative data are di
for analysis by program type and mode of delivery.
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Evidence of Meeting the Standard

As stated in response to 1.A.2, the college has defined indicators and thresholds by which the

college can measure mission fulfillment. As explained in response to 1.A.3 and 1.B.4, the

coll egebds planning cycle describes how the
planning and focuses on improving student learning and student achievement. As stated, annual
evaluations of the strategic plan, annual program assessment, and biennial program reviews are

part of this planning cycle, and each of these assessments utilize disaggregated quantitative and

qualitative data. This cycle has been described in the responses to 1.B.1 and 1.B.3, and the

process for program assessment and program reviews are addressed extensively in 1.B.2 and

I.B.4 as well as Standards I1.A and 11.C.

College of Micronesia - FSM
A - instruction - Public Health (AS)

Mission Statement: PHTP endeavors to provide students of varied educational background the opportunity to pursue comprehensive and
high-quality training in public health, and to provide the Federated States of Micronesia and sumounding Pacific Island
nations with a waorkforce of capable public health professionals.”

Courze Student Learning Out: A t Strategies & Target / Tasks Results Improvement & Follow-Up
A - instruction - Public Health (A5) - PH 112 Assessment Strategy: 12/16/2014 - 9 out of 9 students were able to 05/29/2015 - Add HINARI and Pub-
- Introduction to Epi-Info and Computing for  Practical demenstration to be graded demenstrate their skills in utilizing COM-FSM Med in data source

FPublic Healih|- PH1125L02 - Utilize COM-  according to a specified rubric resources to research

FSM resources and other on-line databases Target Met:

for information searching (Created By A - Assessment Type: Yes

instruction - Public Health (AS)) Project-Individual Reporting Period:

CSLO Assessment Cycle: Target: Fall 2014

2014 - 2015 (Fall 2014) 80% of students must be able to

Start Date: demonstrate how to utilize COM-FSM

Dar122014 resources for information searching

(CSLO Status:

Active

A - instruction - Pulblic Health (A5)- PH 112 Assessment Strategy: 12M16/2014 - 9 out of 9 students were able to show 95/29/2015 - To start Statistical
- Introduction to Epi-Info and Computing for  Skills checklist their skills in using Epi-info to generate health Package for Social Science
Public Health - PH1125L04 - Operate Epi- Assessment Type: research data report software with Epi-Info

info program for data collection and Project-Individual Target Met:

management in surveys and health Target: Yes

research. (Created By A - instruction - Public 80% of students must be able to Reporting Period:

Health (AS)) demonstrate proper skills in operating the  Fall 2014

CSLO Assessment Cycle: Epi-Info program for data collection and

2014 - 2015 (Fall 2014) management in surveys and health research

Start Date: during check-off

081272014

(CSLO Status:

Active

Figure 1.B.EL. Screenshot of Academic Progrdexample from TracDat

Regarding data and information included in program assessments, the college collects,
disaggregates, analyzes, and publishes quantitative and qualitative data from its SIS, external
benchmarking initiatives (such as CCSSE and NCCBP), and internal surveys (such as
orientation, registration, graduate exit survey, and program specific surveys for bus
transportation, health surveys, committee self-evaluations, workshop evaluations, etc.).
Enrollment and achievement data is presented for at least five years and is disaggregated by the
following variables/categories (see data in the Introduction):
9 campus location
9 student type (continuing, new, returning)
9 full time versus part time attendance
9 FSM State of Origin (which the college uses in place of ethnicity due to the fact that
99+% of students are Native Hawai®ans or Other Pacific Islanders as defined by
IPEDS)
9 age group
9 degree type
1 gender.
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9 program category (basic skills and ESL, CTE, liberal education/transfer, and other).

1 mode of instruction, noting that the primary mode of delivery utilized by the college is
face-to-face. (The college currently offers only one course online, AR101 Introduction to
Art, and evaluations are conducted annually to help determine equitable student
achievement via distance learning for compared to the face-to-face sections of this
course).

These disaggregation categories have been selected based upon institutional research that has
shown that these categories are where differences in student achievement and outcomes most
likely will occur. For example, the percent of students receiving a passing grade from the AR101
class offered by distance learning was merely 46.15% and placed COM-FSM below the 10th
percentile compared to other NCCBP member institutions (see Figure 1.B.5-2).

% of Students Receiving a Passing Grade from those
Completing Distance Learning Classes

B4.41%
81.34%

77.69%
75% 72.47%
69.16%
] I I

Your College 10th 25th 50th 75th a0th
Percentiles

Figure 1.B.22. COMFSM NCCBP Ranking Rercent of Students Receiving a
Passing Grade from those Completibyg Distance Learnin@lasses.

Upon examination it was noted many students withdrew themselves or the instructor withdrew
them due to lacking participation. The rest had Ds/Fs. Beginning spring 2014, the instructor
took the following steps to increase student achievement and minimize withdraws:

9 Instructional Coordinators (ICs) ensure advisors carefully inform students of the
demands for the class before allowing them to register.

1 Class lists are reviewed for students at risk, such as first semester students, who are
advised not to register for the course.

1 Anintroductory email is sent to all students prior to the first week of class with initial
assignments articulated. If there is no response from a student during the first week, the
facilitator contacts that student and helps get the student organized with the technology
for the class.

9 If a student does not submit an assignment, an email is sent to the student, the student's
advisor, and the facilitator to proactively determine the barriers to success and help
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remove them.

9 If a student continues to be nonresponsive, the IC is included in the emails to facilitate a
meeting with the student and to get the student back on target.

1 All assignments are graded with rubrics which are available to the student at the
beginning of each assignment. The student has to rate each of his/her own projects so
the instructor knows the student reads the rubric.

So far, in some cases these efforts have made a difference, and at the end of this AY the college
hopes to see an improvement in the overall percentage of students receiving a passing grade in
this distance learning course and against NCCBP member institutions.

As another example, disaggregated data for course completion shows limited variation by
gender. In fall 2014, overall course completion rates were 73.2% for females and 72.2% for
males. Larger variation is seen between campuses with a high of 80.2% at Yap Campus and with
a low of 67.5% at Kosrae Campus (fall 2014). It is also noted that Yap and Kosrae are the
smaller campuses in the college. Efforts exist at Yap Campus, such as intrusive advising, that
might be scaled up, and are especially applicable for the similarly small campus in Kosrae.

Analysis and Evaluation

The college assesses accomplishment of its mission in a variety of ways, including evaluation of
its strategic plan; program assessments; program reviews of instructional and non-academic
programs; and tracking the status of college-defined mission fulfillment indicators

College data is disaggregated using a wide variety of lenses, and these different views are utilized

by assessment s t h aldanningoycke. Whilathe tollege has rabdste c ol | e g e @
disaggregated qualitative and quantitative data available for assessments that are conducted as

part of the collegeds planning cycle, the co
assessment data on SLOs to individual student information collected in the college SIS. Options

being considered are a new module in the SIS or an SLO grading system that can be linked to

the SIS.

Actionable Improvement Plan
Evolve the SIS for the collection of individual student SLO achievement data at the course
(CSLO), program (PSLO), and institutional (ISLO) levels.

|.B.6.

The institution disaggregates and analyzes learning outcomes and achievement for subpopulations
When the institution idsmigirformance gaps, it implements strategies, which may include allocation «
reallocation of human, fiscal and other resources, to mitigate those gaps and evaluates the efficacy
strategies
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Evidence of Meeting the Standard

As reported in 1.B.4, the college 6 s dat&seSprovides linkages between student demographic
data and student achievement and allows for data to be disaggregated into 5-year trends of
enrollment and achievement data. Categories by which data are disaggregated are reported in
I.B.5. Also as reported in 1.B.2, disaggregated data are provided to instructional programs to
assist with annual program assessment and biennial program reviews. These data also lend
support for program prioritization reviews.

These assessments, which are completed in TracDat, reflect program changes that have been

made as a result of data-informed decisions to address noted student performance gaps. The

format of TracDat allows for reporting results against assessment strategies and to determine if

assessment strategy targets have been met. Any gaps identified when comparing data against

assessment strategyt ar get s are addressed in the O0i mprov
TracDat.

Thecolege 6s budgeting system reflects resource
An extensive data review process was a component of the FY 2017 budget development

process. This review lead to establishment of institutional and department priorities and criteria

for decisions on resource allocations.

Analysis and Evaluation

The coll e g e gravideSihk&es between student demographics and student achievement
(course completion, graduation, progression, retention, etc.) that allows disaggregation of data by
multiple categories of importance to the college. The college provides disaggregated five-year
trend data for enrollment and student achievement.

The college also collects extensive student learning outcomes data at the program and course
levels. These data are recorded in TracDat. Multiple strategies are used to identify gaps in
student achievement and learning outcomes for improvement. Results of PSLO and CLSO data
in program assessment are directly linked to improvement and follow-up activities in TracDat.
Program reviews identify findings and recommendations for improvement based on student
achievement and learning outcomes. The FY17 budget process reviewed student achievement
data, program assessments, and program reviews to identify priorities for institutional
improvement and the allocation of resources. Program budget outcomes also become the
assessed outcomes in TracDat, thus providing a direct link between assessment and resource
allocation.

As identified in 1.B.5, while the college has robust, disaggregated qualitative and quantitative data

avail able for assessments t hangcyckithecollegpinduct ed
formulating strategies for directly linking assessment data on SLOs to student information that is

collected in the college SIS. This improvement will be made in order to more effectively allow

for disaggregation of SLO data by the same categories currently used for enrollment and student

achievement data. Options being considered are a new module in the SIS or an SLO grading

system that can be linked to the SIS
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Actionable Improvement Plan
Same as for 1.B.5.

1.B.7

The institution regularly evaluates its policies and practicethadrstgLaibareaslading

instructional programs, student and learning support services, resource management, and governe
assure their effectiveness in supporting academic quality and accomplishment of mission.

Evidence of Meeting the Stadard

Evidence for this Standard is also addressed in Standards 1.C.5, .C.8, IV.A.2, IV.A3, IV.A4,
IV.A7,1V.C5 and IV.C.7. IV.C.7 in particular addresses the five-year review cycle for college
policies and the Board of Regents Five Year Master Calendar 2013-2018.

Publication of Policies

Prior to March 2013, college policies existed primarily in hard copy form and were kept in ring
binders in the offices of a handful of institutional administrators. As years elapsed, and
administrative positions turned over, few had diligently updated these binders when new policies
were approved. There was no single, central repository for policies.

BP 2100, the Communications Pedicgpproved March 13, 2013, along with the associated AP
2100 that set the goal for ensuring all COM-FSM policies and procedures were accessible,
current, and clearly presented to all stakeholders to whom they apply no later than 2016 (1.B.4;
1.B.30).

In order to achieve that goal, the college has reviewed and posted all policies and associated
procedures on its website under the Board of Regents section in the categories as shown in
Figure 1.B.7-1. Having ready access to all policies and procedures ensures all stakeholders have
an on-going opportunity to review these BPs and APs for the purposes of compliance,
evaluation, and recommendations for improvement.
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College of Micronesia - FSM

OUR COLLEGE ™ ACADEMICS ™ STUDENT SERVICES ™ PUBLIC REPORTS ™ FORUM ™

Home

Board Policies and Administrative Procedures

Chapter 1 - Board of Regents

Chapter 2 - General Institution
Chapter 3 - Instructional Affairs
Chapter 4 - Student Services

Chapter 5 - Fiscal Affairs

Chapter 6 - Human Resources
Chapter 7 - Facilities and Maintenance
Chapter 8 - Information Technology

Figure 1.B.71. Screenshot of Board Policies and Administrative Procedures
Webpage

Review of Policies
As a result of this recent two-year process reviewing policies and procedures, many
improvements resulted. The college identified over 350 existing policies and many had gone
longer than a decade since they were last reviewed. Many of the previously existing policies were
in fact, not policies at all, and thus eliminated. Many other policies were no longer relevant, and
also eliminated. Of those policies remaining, the majority had embedded administrative
procedures; which meant changing a procedure would require Board approval. Thus, much work
was done to separate policy from procedure, which also helped to clarify Board roles and
responsibilities from those of the colleged s ad mi ni st rati on.

Going forward, to prevent confusion around what constitutes a COM-FSM policy, on February

19, 2015, the Board of Regents established a Policy on Poli@e2001) (1.B.3). In addition to

what constitutes a COM-FSM policy, BP 2001 also describes the characteristics of an effective

college policy and who can write, revise, and approve college policies. BP2001 sets criteria for

evaluating new policies or revisions to existing policies to ensure that the policies support the

coll ege mission and ensure academic quality

February 19, 2015, the college reviewed and revised its Participatory Governanc8mPaiey and
on March 6, 2015, revised the associated AP 2200. After completing annual committee self-
assessments and a biennial college-wide participatory governance evaluation during spring 2015,
dialogue was facilitated by the ALO on August 14, 2015. The ALO, Council of Chairs (CoC),
and Faculty Staff Senate president reviewed results and dialogued about improvements. Further
dialogue occurred between the CoC and the college president. This dialogue resulted in further
improvements and these are reflected in a recent revision to AP 2200.
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Analysis and Evaluation

T he c¢ cCbnnmumgcations Robaned that all policies are centralized and accessible by all
college stakeholders. And, through the process of centralizing policies, all college policies and
procedures have undergone a recent review process for improvement to ensure Standard
compliance.

T he c dPblityeomgRolaikksnes a formal process for regular review and evaluation of

college policies. The Policy on Policies also set criteria for review of policies to ensure they are

aligned with the college mission, accreditation standards, applicable FSM and U.S. Federal Laws,

health and safety of students and employees,
directions to ensure academic quality. The BOR established a five-year, regular review cycle

(discussed in Standard IV.C.) to ensure there is no further lapse in institutional policy review.

When the institution reviews college policy, it also reviews the associated administrative

procedures, thus adhering to a five-year review cycle.

The college set and fulfilled an immediate timeline for review of all college policies and
procedures by 2016 and established a five-year review cycle moving forward. While the college
believes it currently meets the Standard, in order to maintain compliance, the college needs to
establish and publish a detailed timeline for future reviews of college policies and procedures.
Certainly, the BOR Five Year Master Planning Calen@& @@ ensure college policies are
regularly scheduled for review (1.B.31). However, this timeline does not specifically articulate the
policies that will be reviewed in a given quarter, and thus leaves some room for improvement to
ensure that administration sets a mandatory review period for a given set of policies. This will
also ensure relevant committees in the governance structure and college units are aware of
timelines for making recommendations for policy and procedural improvement in their
respective areas to the BOR and Cabinet respectively.

This could be accomplished by adding a mandatory review period section to each of the

col | ege6s /eracedwes to ensgre thmt@achipatiay iereviewed on a regular basis,

for example. Should this be done, then the collegecouldd evel op a oOti okl er sy s
vice presidents of policies that are coming due for review and, if needed, revision.

Actionable Improvement Plan
The college will establish and publish a detailed timeline for future reviews of college policies
and procedures to ensure on-going adherence to the established five-year cycle.

1.B.8

The institution broadly communicates the resaksedsafieftieand evaluation activities so that the
institution has a shared understanding of its strengths and weaknesses and sets appropriate priori

Evidence of Meeting the Standard

Communication of Assessment and Evaluation Activities
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The college documents and makes accessible its assessment and evaluation results on its website,
including, but not limited to, the following:

T the coll egebs strategic plan
9 annual academic and non-academic program assessments (in TracDat);
1 biennial program reviews; and

1 biennial program prioritizations.

In addition to posting information regarding assessments and evaluation on the website, results
are also disseminated to appropriate committees, programs, and offices. This is done through
the following methods:

1 Newsfeedsand short, Di d vy o postdaaguaint the college and external community
as to when new information is posted and where it can be found. Di d y o isals&k n o w é
used to present data in small doses to increase general college awareness of trends and
ideally stimulate dialogue.

9 Spring 2014, faculty workshops across the college focused faculty on program data
trends. Faculty analyzed program data and shared areas for improvement that they
identified from a brief analysis of those data. From that activity, faculty also identified
college-wide program trends.

9 Fall 2014, the National and Pohnpei campuses combined faculty workshop included
discussions and sharing by selected instructional programs and their assessment
strategies, findings, and recommendations for improvement.

1 Monthly Presidential updatesa nd t h e ¢ oSunmimis gt théNatioral Campus |
and mini-summits at state campuses provide an avenue for acquainting the college
community and stakeholders with critical data and assessment and evaluation results
affecting the college.

Setting Priorities Based Upon Assessment and Evaluation Results

The college disseminates assessment, evaluation, and survey results/data. This information
supports decision making regarding program improvement, post-activity reviews, and planning
for improvement. The results also influence decisions on training programs, capacity building,
and professional development opportunities at the college.

In addition, for the FY17 budget development process, the college specifically stated how
assessments and evaluation affect and influence resource allocation priorities. The FY17 budget,
assessment findings, and recommendations were used to emphasize resource allocations for
efforts that focus on language and mathematics courses that have been shown to be barriers that
impede timely student progression toward graduation (gatekeeper courses). This example was
discussed in 1.B.4. The minutes of the budget discussions are available on the college website.

Also, in its annual strategic plan evaluation, the college includes a brief annual summary of its
strengths and weaknesses, how those strengths and weaknesses have changed over time, and
how those changes (coupled with new data) affect its priorities.
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Analysis and Evaluation
The college broadly communicates and makes accessible its assessments and evaluations through

variekdmet hods, and the coll egeds butilidegassdssmedte vel op
and evaluation results to set institutional and department priorities and allocation resources.
In addition, assessment and evaluation results are centraltot he col | egeds academi

academic program prioritization process. An example of the impact of this prioritization process
was that the third-year business programs were in danger of being eliminated, but the process
led to a decision to maintain the programs and request the business division to communicate
more actively with existing students and to recruit a sufficient number of new students into the
programs.

Actionable Improvement Plan
None.

1.B.9

The institution engages in continuous, broad based, systematic evaluation and planning. The instit
integrates progeaw, planning, and resource allocation into a comprehensive process that leads tc
accomplishment of its mission and improvement of institutional effectiveness and academic quality
Institutional planning addressasdslueringe needs for edatatiograms and services and for

human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

Systematic, Broasbased Evaluation, Assessment and Planning

As explained in the r es ppamisgeycletdescrickshowthd and |
coll egedbs mission guides strategic and integd
learning and student achievement. Also, annual evaluations of the strategic plan, annual program

assessment, and biennial program reviews are part of this planning cycle.

The process for program assessment and program reviews are addressed extensively in 1.B.2 and
I.B.4. The Curriculum and Assessment Committee (CAC) is mandated to review program
assessment and program reviews. The Management Team reviews non-academic program
assessment and program reviews. Program prioritizations have been conducted biennially with
instructional and non-instructional programs in alternate years. Annual assessment of the
Strategic Plan addresses how well the college is meeting it mission, and the mission fulfillment
indicators (developed fall 2015) have been designed to strengthen future mission assessments.

Annual program assessment recorded in TracDat provides a direct linkage between results and

improvement and follow-up fromone-y e ar t h e n dassessmgntePaograingeviesy c | € o
address student learning and achievement as well as looking at broader program issues such as

enrollment and relevancy of the program. Both program assessment and program review

findings and recommendations guide improvement planning at the program level. Program
assessment and program reviews also aefect d
for the FY17 budgeting and resource allocation period.
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Planning Addresses Shednd Longterm Institution Needs

Theco | | &StepedicPlan 2003 7provides long term planning for the institution. The
strategic plan is evaluated on an annual basis, and it is supported by an Integrated Educational
Master Pl4HEMP) that provides in-depth strategies, activities and targets for instructional and
non-instructional programs (1.B.33). The Integrated Education Master Plan (IEMP) provides
year-by-year planning and includes components on technology, human resources, physical
resources and financial resources. Technical plans address facilities overview and specific plans
for each campus as well as five-year financial projections.

The COM-FSM Strategic Plan 28@37and Institution-set Standards are currently being
reviewed and assessed in preparation for the next planning cycle (1.B.32).

Detailed planning is available for (1.B.34):

1 FSM Space Utilization and Facilities Master Plan Study:
National Campus (1.B.36)
Chuuk Campus (1.B.37)
Kosrae Campus (1.B.38)
Pohnpei Campus (1.B.39)
Yap Campus (1.B.40)
FSM-FMI Campus (1.B.41)
Appendix, Common (1.B.42)
1 Five Year Financial Plan (1.B.43)

o Assumptions of Five Year Financial Plan (1.B.44)

9 Master Planning Calendar (1.B.35)

O O0OO0OO0O0OO0O0

Analysis and Evaluation

The college has a comprehensive planning and evaluation system. Long term planning is guided
by the <col | eg e-dsnplaning iaproeidgd incthe EMRathat.proviglds o r t
linkages between instructional programs and priorities, learning support services, human
resources, technology and administrative services. The strategic plan, IEMP and associated
institutional and mission indicators provide the framework for decision making and reporting on
college progress towards meeting its mission, tracking and monitoring of institutional
effectiveness and academic quality.

Nationwide surveys such as CCSSE, NCCBP,and IPEDSpr ovi des data on the
strengths and weaknesses compared to other community colleges and in combination with

internal data analyses from the SIS provides the detail needed for identification of priorities and

target setting as shown in the FY 2017 budget development process.

Actionable Improvement Plan
None.

Standard |.Brable of Evidence

1.B.1 Strengthening Purposeful Dialogue College Handbook (2014, February, 3).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIB/Strengthening_Purp
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Implementation_ COMFSM_Final.pdf

General Catalog 2015-2016 (2015). http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-

2016.pdf

COM-FSM Assessment Report AY2012-13 (2015, January).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIB/AY-2012_13.pdf

Course Outlines BP 3206 (2015, April, 30). http://www.comfsm.fm/Policy/Board-

Policy/Chapter-3/3206-Course-Outlines.pdf
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Course Syllabus BP 3309 (2015, December, 15). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-3/COM-FSM_BP3309.pdf

Faculty Handbook 2015 (2015). http://www.comfsm.fm/publications/handbook/faculty-
handbook-2015.pdf

COM-FSM TracDat Report 2013-2014 (2015, July, 3).
http://www.comfsm.fm/irp/Reports/TracDat/COM-FSM_TracDat_Report 2013-2014.pdf
Institution-set Standards (2015). http.//www.comfsm.fm/bor/notebook/12-15/11.j-
Institutional-Set-Standards-Fall2015-Report-to-BOR.pdf

Strategic Plan (2013-2017) Evaluation Report (2015, January).
http://www.comfsm.fm/irp/Planning/Strategic_Plan_Evaluation/Strategic_Plan_Evaluation
Fall_2014 Final-1_JAN_26 2015.pdf

Program Assessment and Program Review Procedures Manual (2013, June, 7).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIB/Program-
Assessment-and-Program-Review-Procedures-Manual.pdf

Communications Policy Procedures AP 2100 (2013, March, 13).
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFESM_AP2100.pdf
Board of Regents Five-Year Master Planning Calendar, 2013-2018 (2013).
http://www.comfsm.fm/bor/notebook/03-14/10.a-Master-Planning-Calender.pdf

Strategic Plan 2013-2017 (2013). http://www.comfsm.fm/strategic-plan/brief-strategic-plan.pdf
Integrated Educational Master Plan (2013, March 11).
http://www.comfsm.fm/vpia/misc/IEMP.pdf

Plans (2015). http://www.comfsm.fm/?g=plans

Master Planning Calendar (2013). http://www.comfsm.fm/?q=master-calendar

Facilities Master Plan: National Campus (2013, November, 28).
http://www.comfsm.fm/president/plans/All-combined-College-of-Micronesia-10-FSM-
Facilities-Master-Plan-Part-3-Detailed-Report-for-the-National-Campus.pdf

Facilities Master Plan: Chuuk Campus (2013, November, 28).
http://www.comfsm.fm/president/plans/All-combined-College-of-Micronesia-30-FSM-
Facilities-Master-Plan-Part-3-Detailed-Report-for-the-Chuuk-Campus.pdf

Facilities Master Plan: Kosrae Campus (2013, November, 28).
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Facilities Master Plan: Pohnpei Campus (2013, November, 28).
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http://www.comfsm.fm/president/plans/All-combined-College-of-Micronesia-51-FSM-
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Facilities Master Plan: Appendix, Common (2013, November, 28).
http://www.comfsm.fm/president/plans/All-combined-College-of-Micronesia-FSM-Facilities-
Master-Plan-Part-2-Appendix-common.pdf

Five Year Financial Plan (2012, May, 23).
http://www.comfsm.fm/president/plans/111D1b_5YFP.pdf

Assumptions of Five Year Financial Plan (2012, May).
http://www.comfsm.fm/president/plans/I11D1b_5YFP_assumptions.pdf
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Standard I.C. Institutional Integrity
I.C.1

The institution assures the clarity, accuracyfamoinmtatoitypyovided to students and prospective
students, personnel, and all persons of organizations related to its mission statement, learning outc
educational programs, and student support services. The institution givestadents nidfirenation to

public about its accreditation status with all of its accreditors. (ER 20)

Evidence of Meeting the Standard

The college no longer produces a printed catalog. For the years of 2011-2013 an online catalog
version was offered in addition to a printed version. The printed catalog covered a two-year
period of time; however, the college found that because so many changes were occurring during
that two-year time period, the printed catalog contained too much outdated, inaccurate
information. Printing an annual catalog was not cost effective, and with the pace of institutional
change, it was determined the best way to provide accurate information to students and the
public was through an annual online catalog. Beginning with academic year 2013-2014, only the
online catalog was produced.

The Col | &gnerdl€atgondbvinées descriptions of
and program SLOs, programs of study, and student support services (1.C.1). For the General
Catalog 20PB16the General Infioatiosection provides the mission (p.18), Institutional
Student Learning Outcomes (p. 19), programs of study (p. 20), and student support services (pp.
21-26) (1.C.2; 1.C.3). Program SLOs are also articulated within the programs section of the
catalog (pp. 35-83).

Board Policy (BP) 2000 designates the online catalog as the official catalog of the college and
requires that the catalog be revised annually (1.C.4). When substantive changes occur during that
year, BP 2000 further requires those changes be published on the college website under the area
t i t Updatds todhe Catalogé 1.Q(5). BP 2000 requires the college make every effort to
provide the most accurate, up-to-date information possible in the online catalog.

In fall 2013, the Communication Policy Working Group (CPWG) was established to conduct an
analysis of the publications and communication products of the college. The goal was to
generate and assess a Publications & Communications Product® imakestmrategic and tactical

deci sions about how well those prodM-ct s

FSM. The first goal was to create a tabulation of all public disclosure products. The second goal
was to complete an inventory in order to determine the scope, volume, and frequency of
communication products at COM-FSM. Next, each communication product was reviewed and
analyzed against the following five criteria:

9 Can you view the whole inventory list and place the products under one of these three
categories: Critical and essential, supportive and useful, or redundant and unnecessary?
The placement should reflect the degree of criticality of the product in strengthening
purposeful dialogue in that unit.

1 Given the time period stated, are the primary and secondary audiences receiving this
product when it is most helpful? Placement should reflect whether the products arrive in
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time to be read and acted on, too early to be retained and acted on, or too late to allow
comprehension and action.

9 Are there groups or individuals who should be among the primary or secondary
audiences for these products, but are not currently listed? If critical groups are absent,
you might note them in your comments.

9 Are the media used for producing and distributing these products the appropriate ones
to reach the primary and secondary audiences who should receive them? Placement
should reflect whether the media and distribution methods used are currently
appropriate for the audiences, not appropriate for the audiences, or there is too much
uncertainty to determine whether they are appropriate for audiences.

1 Are methods for assessing the effectiveness of these products currently in place and
being used?

Results of the CPWG analysis were reviewed and the Table of COFSMPublic Disclosure
Communicatiwasgenerated. An additional team, the Publications Standards Group, was
formed to (1.C.6):

1 Developawor ki ng definition of o0college public
BP 2100 Communications alityt definition (1.C.7).

T Use the Communication Products Inveatemyine the overall scope and volume of
college publications.

1 Determine publication priorities and appropriate lead times and publication media.

Construct a draft publications calendar.

T Assess the legacy version of college publications standards and determine the role of that
document going forward.

1 Define the scope and use of a publications standards manual at the college, as well as
how to maintain and distribute such a manual.

T Schedule development, review and approval of a new publications standards manual.

=

As a result of this work, on January 20, 2014, a COMESM Pulications Standards Magsual
developed. Additionally, a revised COMFESM Publications Standards Maswetdased on
November 2015, with a new section titled Content Upddies.8; 1.C.9). This section was
developed to assure the clarity, accuracy, and integrity of information provided to stakeholders
through a formal, annual review process.

Department heads have ongoing responsibility for content integrity and are to monitor content
that needs to be changed, to ensure appropriate information is provided, and that changes made
through college publications are accurate, as intended, and in compliance with accreditation
standards. The Information Technology Office (ITO) leads a website update period each
September through October for release November of the same year. ITO oversees publication
integrity and removes content from official publications when departments are out of
compliance (G. Content Updates; 1.C.9).

The college communicates accurate information about its accreditation status by posting the
general status at the bottom of every COM-FSM webpage as per the ACCJC Policy on
Representation of AccreditdppS18#:$08). Additionally, the ALO ensures the college
publishes all memos and reports sent from ACCJC to the college Newsfeed and updates the
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Accreditatieettion of the homepage. The Accrathtiorsection contains a Reports Archirere all
accreditation reports and Action Lettesiace 2003 are archived (1.C.10) . The col | egeds
accreditation status is also communicated in the college General Catalader General Information
Accreditation (p. 16) (1.C.3).

Analysis and Evaluation

The college produces an annual online catalog rather than the previously printed biennial college
catalog. When substantive changes are made during that academic year, and subsequent to the
release of the online catalog, they are highlighted in the dUpdates to the Catalogd6 s ect i on of
catalog page on the college website (1.C.5). The developed and revised COMESM Publications
Standards Marguadles the accuracy and clarity of additional published information (1.C.8). The
Communication Products Imssryemrated to review and streamline college communications
and thus minimize inaccuracies in those documents and the college website through annual
review of the Table of CONSM Public Disclosure Communiaiaitiorzally, the process
articulated in G. Content Updatethe revised COMESM Publications Standards Klstmeal
assure the clarity, accuracy, and integrity of information provided to stakeholders (1.C.8; 1.C.9).

Actionable Improvement Plan
None.

I.C.2

The institution provides a print or online catalog for students and prospective students with precise
current information on all facts, requirements, policies, andtploceduredistadanl o g Requi
endnote). (ER 20)

Evidence of Meeting the Standard

As articulated, the college provides an annual, online General Catatlug is continuously updated
with precise, accurate, and current information as supported by BP 2000 and AP 2000 and with
all components required by ER 20 (1.C.1; 1.C.11; 1.C.12). The process and responsibility for
ensuring compliance with this Standard is articulated in the revised COMESM Publications
Standards Marurader Content Updd1e3.8; 1.C.9). The ITO leads this process annually during
the months of April through May and an edited catalog is released in June of the same year.

Table I.C.2L. Eligibility Requirement 20: Required Components to the

General Catalog and Integrity idommunications with the Public
ER 20 Components Catalog Location

Generainformation
Official Name, Addresses, Telephone General Catgbaig
Numbers, and Website Address of the = General Informapimri3-15

Institution

Educational Mission General Informapici8
Representation ofaccredited status with =~ General Informapidi®

the ACCJC and with programmatic There is no programmatic accreditation.

accreditors, if any

12/15/2015 96


http://www.comfsm.fm/?q=reports-archive
http://www.comfsm.fm/?q=reports-archive
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/?q=catalog-updates
http://www.comfsm.fm/?q=catalog-updates
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardI/Public_Disclosure_Communications.pdf
http://www.comfsm.fm/?q=content-updates
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=content-updates
http://www.comfsm.fm/?q=catalog
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2000.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2000.pdf
http://www.comfsm.fm/?q=catalog
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2000.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2000.pdf
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=content-updates
http://www.comfsm.fm/?q=publications-manual
http://www.comfsm.fm/?q=content-updates
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

ER 20 Components
Course, Program, and Degree Offerings

Student Learning Outcomes for
Programs and Degrees

Academic Calendar and Program Length

Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administrators
and Faculty

Names of Governing Board Members

Catalog Location

General Informapimr20-21

Requiremepyis35-114

General Information

Institutional Student Learning Outcomes p. 19
RequiremePitsgram Learning Outcomes pp. 35-85
CalendafSach state has different state cultural holidays)
Chuuk 2015-2016: Chuuk Campus

Kosrae 2015-2016: Kosrae Campus

Pohnpei 2015-2016: National & Pohnpei Campuses
Yap 2015-2016: Yap Campus

General Information

Faculty Academic Freedom Statement p. 21

Student Academic Freedom and Responsibility p. 21
General Informapic?

Also available in the Student Financial Aid Handbook 2(
2016

General Informapimr23-24

Personnel Lisfipgl30-146

Personnel Lisfipgl30

Requirements

Admissions

Student Fees and Other Financial
Obligations

Degree,Certificate, Graduation and
Transfer

Requiremepyis26-30
Requiremepyis33-34

Requiremepyis34-85
Transfer p. 28

Course descriptions 86-114

Major Policies Affecting Students

Academic Regulations, including
Academic Honesty

Nondiscrimination

Acceptance of Transfer Credits
Transcripts

Grievanceand Complaint Procedures
Sexual Harassment

Refund of Fees

Major Policigs 115-125
Academic Honesty p. 115
Academic Standards pp. 115-116
Major Pdliep. 118

Major Policigsl18

Major Policiesl17

Major Policigs 118-119

Major Policiesl22

Major Policiesl25

Also available in the Student Financial Aid Handbook 2(
2016

Locationsor Publications Where Other Policies may be Found

Catalog or other public documents
which serves that purpose
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Major Polici@dl25 lists where student relevant policies are
additionally located.

All COM-FSM policies are located at
http://www.comfsm.fm/?g=board-policies

Acceptance of Transfer Credits:
http://www.comfsm.fm/?q=articulation-table

Student Guide:
http://www.comfsm.fm/publications/handbook/Student-

Guide-2015.pdf

Student Handbook:
97
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ER 20 Components Catalog Location
http://www.comfsm.fm/publications/handbook/2015-
2016-Student-Handbook.pdf

Student Financial Aid Handbook:
http://www.comfsm.fm/publications/handbook/FAQO-
Handbook-2015-2016-Final.pdf

Analysis and Evaluation

The college meets the standard by publishing an annual, online General Catéatltg provides
students and prospective students with precise, accurate, and current information including all
required components of ER 20 (1.C.1). The process for assuring compliance is articulated in BP
2000, AP 2000, and the COMFESM Publications Standards Mah8)aMWhen catalog
information must be updated prior to the regularly scheduled annual process, those updates are
published to the Updates to the Cadedagf the Gener&latalogebpage (1.C.1; 1.C.5).

Actionable Improvement Plan
None.

I.C.3
The institution uses documented assessment of student leafrstglant asrakisioant to

communicate matters of academic quality to appropriate constituencies, including current and pros
and the public. (ER 19)

Evidence of Meeting the Standard

The college publishes program assessment and program review results as well as key program
perf or mance dassassnent oftSthdent losepadg @€ 18).dCkcking on the
individual program links, one can access these reports and data. Under the PSLOtab, programs
are required to post Program Assessment Su(Régejidisat are written in a manner that

students, prospective students, and the public can quickly evaluate program assessment results.
Program Student Learning Outcomes (PSLOSs) are provided and an overview is structured to
show: What we looked at, What we found, What we are planring) Reaariceendations for
studentBhe college began completing and posting PASs in AY12-13 and updates them annually.
The three-year PASs history is provided under each program PSLOtab.

Since spring 2014, the college also provides a Data Shetab for Program Data Sheets (PDSs).

PDSs provide key program student achievement data to the public for each program so that

program performance is transparent. The PDSs are updated annually and show the last three

yeards history. Pr evi o uBataBxbso thatesehecalltgs 0 acces
continues reporting, these longitudinal program data are readily available to all stakeholders.

The Program Reusbndisplays the text for the latest program review completed and past

program reviews are also currently being archived under this tab. During 2011-2014, program
reviews and assessment were posted to the college wiki. Previously, academic program reviews

were conducted every three years, in 2012 they were changed to biennial reviews. The Assessment
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Repothb provides results from program assessment as reported in TracDat. TracDat was
implemented for AY 2013-2014. Additionally, beginning AY 2013-2014, the college began
producing and publishing an annual Acadenmitssessment Refimriinks to the last two years
reports (AY 2013-2014; AY 2014-2015) are also found at the top of the Assessment of Student
Learningebpage (1.C.12; 1.C.13; 1.C.14).

Student success and achievement data are communicated through the Student Success Score Card
on the college website (1.C.15). These success and achievement data are periodically presented

during public Board of Regents meetings. Since 2013, with the implementation of an electronic

agenda for Board meetings, these data are also archived for public access (1.C.16). And, when

Board meetings are scheduled, the agenda is released to the public through the college newsfeed.

The college also communicates these data to internal stakeholders for evaluation and
improvement. For example, a faculty training was conducted spring 2014 during which faculty
were provided a fictitious cosmetology PAS and a PDS to assess program performance. The
fictitious cosmetology PAS showed a poorly designed and poorly written assessment plan of
suspect quality. The fictitious cosmetology PDS showed concerning program student
achievement data trends that needed immediate attention. The sequence of cosmetology courses
and overall design of the program was not congruent with recommendations the fictitious
faculty should have made. The cosmetology case study allowed COM-FSM faculty to be critical
of program performance and the quality of program assessment with a neutral, non-existent
program as the focus.

The exercise was followed by COM-FSM program faculty examining their own PDSs to identify
and share concerning trends in current program student achievement data for immediate
attention. As an example, most faculty were surprised to learn students in their two-year
programs were taking four years to graduate. The exercise was designed to focus faculty on the
importance of regularly evaluating program data instead of waiting to do this during program
review which occurs only every two years. IEQA made sure data were presented in a form more
useful and accessible to faculty and the public by the addition of the PDSs for this purpose.
Additional examples are provided in 1.B.8, 11.A.16, and IV.C.1, IV.C.5, and IV.C.8 narrative.

Analysis and Evaluation

The college meets the Standard by providing transparent public access to student learning
assessment and student achievement data to honestly reflect the academic quality of college
programs. Though the college meets the Standard, some program assessments, program
assessment summaries (PASs), and program reviews are lacking in quality and timely submission
by established deadlines for website publication. Additionally, data and analyses are not always
presented in a manner readily understandable by prospective students and the public. A newly
created Dean of Assessment position will have responsibility to work directly with program
faculty to improve the quality and timeliness of these efforts and ensure results are
communicated in a manner readily understood by prospective students and members of the
public.
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Actionable Improvement Plan

Improve the quality and timeliness of all academic program assessment plans, PASs, and
program reviews; ensure that results presented to the public minimize jargon and enhance
understanding of student performance at COM-FSM.

[.C.4

The institution describes its certificates and degrees in terms of their purpose, content, course reqt
expected leamucpmes

Evidence of Meeting the Standard

The college describes its certificates and degrees in terms of their purpose, content, course
requirements, and expected program learning outcomes in the online Genml CatalpGeneral
Catalog 20PD16(pp. 35-86) (1.C.1; 1.C.2). Additionally, Course Outlirprsvided under the
Academidsop down menu on the college website, articulates both program and course student
learning outcomes (1.C.17). Further, program student learning outcomes are provided with the
PASs as previously described under the Assessment of Student Lseatioimgf the website
(.C.12).

Analysis and Evaluation
The college meets the standard by ensuring this information is provided in each publication of
the annual online General Catdllog ).

Actionable Improvement Plan
None.

I.C.5

The institution regularly reviews institutional policies, procedures, and publications to assure integr
representations of its mission, prograpes.and se

Evidence of Meeting the Standard

The review process for institutional policies is described in Standard 1V.C.5, follows BP 2001

Policy on Poljaraall policies and associated administrative procedures (APs) are published on

the college website under the Our Colle@kop down menu) A Board of Regan®olicigsC.18;

1.C.19). When policies are reviewed following the established schedule, APs are also reviewed.

As noted in BP 2001, though thereisanestablis hed schedul e f oRSMpol i cy
may revise, review or delete policies as needed based on changing circumstances or regulatory or

| egal requirementé and the same principle ap

Additionally, the COMESM Publications Standards ettioulates the process for ensuring
board policies, administrative procedures, and college publications in general evidence integrity
(1.C.8). During annual evaluation led by the ITO, any publications that fail to exhibit integrity in
all representations of its mission, programs, and services are eliminated. This has also been
addressed under Standard 1.C.1.
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Analysis and Evaluation

The college meets the Standard by articulating and adhering to a review process for board
policies, administrative procedures, and publications through BP 2001 and the COMESM
Publications Standards Mi@8al.C.18).

Actionable Improvement Plan
None.

I.C.6
The institution accurately informs current and prospective students regarding the total cost of educ
tuition, fees, and other required expenses, including textbooks, and other instructional materials.

Evidence of Meeting the Standard

The College accurately communicates the total education cost for current and prospective

students through the Financial Amebpage Net Price Calculatdrthe COMESM Student

Financial Aid Handbook ZIIES(p. 9), the tuition and fees section of the General College Catalog
2015201 6(pp. 33-34), and the Gainful Employment (GE) webpages for Career and Technical
Education (CTE) programs (1.C.2; 1.C.20; 1.C.21; 1.C.22). New students are also provided a hard

copy of the COMFESM Student Financial Aid HandbocR@A@(H 9) (1.C.22). Additionally,

when the college progressively raised tuition and fees over the last four years, multiple public

forums and All Campus Meetingrs conducted by administrative services to share that

information and answer questions.

Analysis and Evaluation

The college meets the Standard by providing means by which current and prospective students
are accurately informed of the total cost of education. Additionally, when tuition and fees were
scheduled to progressively increase over the previous four years, the college ensured public
forums were held at each campus to inform students and parent, to explain the rational for those
increased costs, and to answer questions.

Actionable Improvement Plan
None.

I.C.7

In order to assure institutional and academic integrity, the institution uses and publishes governing
on academic freedom and responsibility. These policies makercléas thecirstitumi t me nt t ¢
and dissemination of knowledge, and its support for an atmosphere in which intellectual freedom e
constituencies, including faculty and students. (ER 13)
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Evidence of Meeting the Standard

The College publis hes and uses policies on academic fr
website. Publications on the website include BP 3116, the General Catdlmgl), Faculty Handbook

(pp. 21-24),St ud e n t(Dls BPGlA0 Sdteu d e n t @G152M6G(m 21)parmd Ak 3120

(.C.2, p.21; 1.C.24, p.24; 1.C.25; 1.C.26; 1.C.27; 1.C.29, p. 21). The Code of Ethigi36029 also

contains the Faculty Statement of Professioaadl Ettosty Code of Ettatls of which are also

provided in the Faculty Handb@ao# state clearly faculty responsibility to academic freedom,

integrity, and inquiry (1.C.31).

To ensure all faculty are aware of and practicing the Code of Ethittey were asked to sign the

Faculty Statement of Professiomaldathaysof 2014 (1.C.32). The decision to sign this

statement resulted from a faculty working session where Standards 1.C.7, 1.C.8, and 1.C.9 were

evaluated by faculty for compliance. Dialogue focused on how the college might strengthen its
evidence for applicationoft hese pol i cies, and for | .C.7 foc

Analysis and Evaluation

The college has clear policies and responsibilities to support the pursuit of academic freedom for
faculty and students. These policies are found on the college website and in publications

provided to both students and faculty. The Academic Freedom gmuhBiegity Policy for Students
(BP_3120) is a more recent policy drafted by instructional administration in collaboration with

the Curriculum and Assessment Committee (CAC) and the Student Body Association (SBA) on
February 13, 2013, and approved by the BOR March 12-13, 2013 (1.C.28). The policy is adopted
from the American Association of Colleges and Universities (AAC&U) approved policy on

student academic freedom (1.C.26). These policies and responsibilities are published and offer a
supportive atmosphere for intellectual freedom, based upon AAC&U recommended policy.

The college has a Code of Ethfosall employees and BP 6029 makes clear faculty roles and
responsibilities for academic freedom (1.C.31). The Code of Ethicslso provided in the Faculty
Handboaddnd to emphasize the importance of this code, all faculty were required to read and
sign the Faculty Statement of Professiodeluzatiias2014 1.C.32).

Actionable Improvement Plan
None.

1.C.8

The institution establishes and publishes clear policies and procedures that promote honesty, resp
academic integrity. These policies apply to all constituencies and include specifics relative to each,
behavior, academic honesty and consequences for dishonesty.

Evidence of Meeting the Standard

The college has a published Academic Hest§PolicyBP 3116 and associated AP 3116 (1.C.23;

1.C.30). The policy is also published in the General Catalog ZIAB(p. 115)andinthe St udent 06 s
Guide (p.2) (1.C.2, p. 115; 1.C.25; 1.C.30). The policy states,
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To ensuifee integrity of the educational process and the institution, the college encourages a
honesty, and therefore does not condone cheating, plagiarism, or any related form of academic dis
prevents an instructor from being ableu@tegdbe performance of a student in any facet of learning.
Students found guilty of academic dishonesty, cheating, plagiarism, and facilitating academic dishc
liable to dismissal or suspension from the college.

The Code of Ethpedicy BP 6029 is published in the Faculty Handbook 2(@p522-23) supports
academic honesty, and further articulates faculty responsibility to promote honesty (1.C.24, pp.
22-23; 1.C.31). As noted in 1.C.7, all faculty signed the Faculty Statement of Professional Ethics
January of 2014 (1.C.32). The policy for Employee DiscipliteProtecti#6019 also promotes
honesty and states, employees

émay be subject t o remssignmenhosdtherrapprogriaterdisciplinany ,
action. Reasons for di s dishodestyn(ieem §IE83 t i on i ncl

Analysis andEvaluation

The college has published a policy on Academic Hondt3116, and that policy is made

available in multiple locations for students (1.C.23). Through this policy, students are made

aware that they are liable to dismissal or suspension from the college for academic dishonesty.

The Faculty Handbook 2@pp522-23) through a Code of Ethicsnp hasi zes facul t y 6 ¢
fostering academic honesty in students (1.C.24). And, all faculty signed the Faculty Statement of
Professional Etioia&firm awareness of responsibility.

However, BP 3116 should use stronger languagethan,0 e ncour ages yacwlldieenh ci #
not congruent with consequences that are as severe as suspension and dismissal from the

college. The college feels AP 3116 also needs improvement and should be reviewed by the CAC

and SBA in collaboration with the instructional affairs administration (1.C.30).

BP 3116, AP 3116, and the Code of Ethick cuses on t he studentds res
honesty, and faculty responsibility to promote academic honesty in students, but these do not

apply to all institutional constituencies. However, the policy for Employee Discipline and Protection

BP 6019 promotes honesty in all employees and thus policies exist that apply to all

constituencies and includes specifics relative to each (1.C.33).

Actionable Improvement Plan

Thec o | | Aeaglemic $Honpsligy BP 3116 and associated administrative procedure AP 3116
should be reviewed by the instructional administration, CAC, and SBA for improvement. And
the Executive Committee and Human Resources Committee (HRC) should work to ensure that
the Code of Ethpcdicy BP 6029 and Employee Discipline and PimikotiBR 6019 are
improved to provide a more specific academic honesty policy that applies to college employees.

I.C.9
Faculty distinguish between personal conviction and professionally accepted views in a discipline.
and informatfairly and objectively.
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Evidence of Meeting the Standard

As already noted in I.C.7 and 1.C.8, the Faculty Handbook 2€iitfiains a Code of Ethiloat is
comprised of both the Faculty Statement of Professioffal2Zjlaios the Faculty Code of Ethics
(p23) (1.C.24; pp. 22-23). This Code of Ethicpart of BP 6029 and makes clear each faculty

me mber 86s rtepsaqgioe intdlectdalihdnesty, agademic freedom, foster freedom of
inquiry, and to respect and defend the free inquiry of their associates and students (1.C.31). As
discussed, faculty were asked to sign the Faculty Statement of Professiotardttifocse the
necessity for distinction (1.C.32). This distinction for faculty on personal conviction is further
extended for consideration when faculty members are outside the classroom and college.

As members of their community, faculty members have the rights and obligations of any citi:
measure the urgency of these obligationtheirthesjigimisddilities to their disciplines, to their students, tc
their profession and to their institution. When they speak or act as private person, they avoid creati
impression that they speak or act for the college. As citizeessemydgediepamtefupon freedom for
its health and integrity, faculty members have a particular obligation to promote conditions of free ii
public understanding of academic freedom.

Academic supervisors evaluate full time faculty annually and all part time faculty semesterly.
These can be verified through the HR office. A component of this evaluation includes a
classroom observation which gives supervisors the opportunity to note any concerns for
violation of this Standard. Students complete a Student Evaluation of the In&trweeatdr of their
classes and thus have the opportunity to express concerns for violation of this Standard.

Analysis and Evaluation

The college meets this Standard by a Code of Ethileat is provided to faculty in BP 6029, the
Faculty Handbgarid by requiring faculty to sign the Faculty Statement of Professiorizdtithics.
supervisors and students conduct regular evaluations of faculty that provides on-going

opportunity to safe guard against Standard violation. However, neither the Faculty Evaluation
Formsor the Student Evaluation of the Inftroctbave a specific assessment item for this best
practice.

Actionable Improvement Plan

To directly assess whether faculty present data and information fairly and objectively, and
distinguish between personal conviction and professionally accepted views in a discipline, both
the Faculty Evaluatform and the Student Evaluation of the In&tractail be improved to
include assessment of this best practice.

[.C.10

Institutions that require conformity to specific codes of conduct of staff, faculty, administrators, or si
seek to instill specific beliefs or world views, give clear prior notice o$siempotiesthacluding
catalog and/or appropriate faculty and student handbooks

Evidence of Meeting the Standard
For brevity, the Code of EthBi36029 has been discussed in Standards 1.C.7, 1.C.8, and 1.C.9.
Additionally, all new employees attend an orientation during which they must sign to confirm
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they have received a copy of the Human Resources Policies, which includes BP 6029. And, this
policy is published on the college website.

COM-FSM does not seek to instill specific beliefs or world views and takes care to avoid doing
S0 as discussed in the response to Standard 1.C.9.

Analysis and Evaluation

The college meets this Standard by providing clear prior notice of the Code of EthBf36029 to
all new employees during employee orientation and by ensuring the policy is also published to
the college website. As discussed the policy is also repeated in the Faculty Handbao# faculty
were required to sign the Faculty Statement of Professional Ethics.

The college does not seek to instill specific beliefs or world views and takes care to avoid doing
so as discussed in the response to Standard 1.C.9, and thus portions of this Standard are not
applicable to COM-FSM as a public institution operating in a secular nation.

Actionable Improvement Plan
None.

.C.11

Institutions operating in foreign locations operate in conformity with the Standards and applicable C
policies for all students. Institutions must have authorization from the Commissilmcadiaperate in a f

Evidence of Meeting the Standard
COM-FSM does not, nor does it have any intentions to, operate in foreign locations.

Analysis and Evaluation
Because the college does not operate outside of the FSM, nor does it have any plans to do so,
this Standard is not applicable.

Actionable Improvement Plan
None.

I.C.12

The institution agrees to comply with Eligibility Requirements, Accreditation Standards, Commissio
guidelines, and requirements for public disclosuepoirstgutaanal visits, and prior approval of
substantive changes. When directed to act by the Commission, the institution responds to meet rec
a time period set by the Commission. It discloses information required by the {fommission to carr
accrediting responsibilities.

Evidence of Meeting the Standard
For brevity, this Standard has already been addressed in Standard 1.C.1, Section E. Certification of
Continued Institutional Compliance with Eligibility Recuigaralétits Standards within which
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the ERs are now embedded, and Section F. Certification of Continued Institutional Compliance with
Commission PolRiies visiting teams, the current visiting team, and ACCJC staff can affirm

compliance. The Acceditatome ct i on of t he c¢ ofurthe ayideiicesof h o me p a g
compliance.

Analysis and Evaluation

The college complies with ERs, accreditation Standards, Commission policies, guidelines, and
requirements for public disclosure, institutional reporting, team visits, and prior approval of
substantive changes. When directed to act by the Commission, the college responds to meet
requirements articulated by the Commission. And, the institution always discloses information
required by the Commission. The college operates with upmost integrity in regard to this
Standard because it values the peer reviewed accreditation process.

Actionable Improvement Plan
None.

I.C.13

The institution advocates and demonstrates honesty and integritytin ete eatatiagsmnpies,

including compliance with regulations and statutes. It describes itself in consistent terms to all of its
agencies and communicates any changes in its accredited status to the Commission, students, an
21)

Evidence of Meeting the Standard

COM-FSM does not have a partnership with any additional accrediting agencies, and its honesty
and integrity with ACCJC and the ACCJC Commission has already been articulated in multiple
locations throughout this report as listed in 1.C.12.

Institutional advocacy of honesty and integrity were addressed in Standards 1.C.7, 1.C.8, and
1.C.10 and apply to all constituencies. Thus, regardless of to whom a college employee is
providing information, honesty and integrity are required and disciplinary action will result if one
is dishonest. The college operates in compliance with regulations and statues, communicates its
accredited status immediately, publicly, and accurately on the college website. There are no
complaints against the college for a failure to advocate and demonstrate honesty and integrity
with any external agencies to whom the college reports.

Analysis and Evaluation

The college meets this Standard through transparent practices, lack of corruption, and the

highest professional Standards for honesty and integrity. Our Strategic Plan 2013-2017

emphasizes a strategic direction to Evoke an Image of Quualityf which is achieved through

Strategic Plan Goal 6.1. Achige recognition as a best practices institution by: exhibiting quality, excelle
and integrity through employees, students, and graduates

Actionable Improvement Plan
None.
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.C.14

The institution ensures that its commitments to high cgiatignedutetioement and student learning
are paramount to other objectives such as generating financial returns for investors, contributing to
parent organization, or supporting external interests.

Evidence of Meeting the Standard

COM-FSM is a public institution whose mission clearly states it is learnerenteret! provides

academic, career, and technical educational programs characterized by continuous improvement a
Standard I.A offers evidence to support fulfillment of this statement and directs the reader to

the many other relevant Standards where academic quality is addressed. The Quality Focus Essay

evidences specific COM-FSM commitments to educational quality, student achievement, and

student learning. Institutional plans discussed in all Standards evidence detailed commitments.

COM-FSM has no investors for whom it would generate financial returns. COM-FSM has no
related or parent organizations with whom it is affiliated. And, thus COM-FSM supports no
external interests.

Analysis and Evaluation

The intent of this Standard is more relevant to private institutions, and because COM-FSM is a
public institution (see response to ER 1), most of this Standard is not applicable. However, the
college has provided evidence in Standard I.A on its commitments to academic quality.

Actionable Improvement Plan
None.

Standard |.Crable of Evidence

1.C.1 College of Micronesia-FSM General Catalog (2014, October). http://www.comfsm.fm/?g=catalog

1.C.2 College of Micronesia-FSM General Catalog 2015-2016 (2015). http://www.comfsm.fm/catalog/2015-
2016/ Catalog-2015-2016.pdf

1.C3 College of Micronesia-FSM General Catalog 2015-2016: General Information (2015).
http://www.comfsm.fm/catalog/2015-2016/general-information.pdf

1.C4 College Catalog Policy BP 2000 (2013, January 15). Retrieved from
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2000.pdf

I.C5 Catalog Updates (2015). http://www.comfsm.fm/?q=catalog-updates

1.C.6 Table of COM-FSM Public Disclosure Communications (2013, December,17).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl/Public_Disclosure_Communicat
ions.pdf

1.C.7 Communications Policy BP 2100 http://www.comfsm.fm/Policy/Board-Policy/Chapter-
2/COMFSM_BP2100.pdf

1.C.8 COM-FSM Publications Standards Manual (2015, November). http://www.comfsm.fm/?q=publications-
manual

1.C9 COM-FSM Publications Standards Manual: Section G: Content Updates (2015, November).
http://www.comfsm.fm/?q=content-updates

1.C.10 COM-FSM Accreditation Reports Archive (2015). http://www.comfsm.fm/?q=reports-archive
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1.C.14

1.C.15
1.C.16
1.C.17
1.C.18

1.C.19
1.C.20
1.C.21
1.C.22

1.C.238

1.C.24
1.C.25
1.C.26

1.C.27

1.C.28

1.C.29

1.C.30

1.C31

1.C.32

1.C.33

College Catalog Policy BP 2000 (2014, March, 22). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-2/COMFSM_BP2000.pdf

Assessment of Student Learning webpage (2015). http://www.comfsm.fm/?q=program-assessment
College of Micronesia-FSM Student Learning Outcomes: Academic Assessment Report: Academic Year
2013-2014 (2014, December, 29).
http://www.comfsm.fm/assessment/Institutional_Assessment_Report 2014 Final-1

College of Micronesia-FSM Academic Assessment Report; Academic Year 2014-2015 (2015, August, 31).
http://www.comfsm.fm/assessment/IAR_AY2014-2015_FINAL .pdf

Student Success Score Card (2015). http://www.comfsm.fm/?q=scorecard

Board of Regents Agenda Listing (2015). http://www.comfsm.fm/?q=bor-agenda-listing

Course outlines (2015). http://www.comfsm.fm/?q=node/180

Policy on Policies BP 2001 (2015, February, 19). http://www.comfsm.fm/Policy/Board-Policy/Chapter-
2/COMFSM_BP2001.pdf

Board Policies and Administrative Procedures (2015). http.//www.comfsm.fm/?q=board-policies
Financial Aid (2015). http://www.comfsm.fm/?g=financial-aid

Net Price Calculator (2015). http://www.comfsm.fm/fao/NetPriceCalculator/npcalc.htm

College of Micronesia-FSM Student Financial Aid Handbook 2015-2016.
http://www.comfsm.fm/publications/handbook/FAO-Handbook-2015-2016-Final.pdf

Academic Honesty BP 3116 (2014, March, 24). http:.//www.comfsm.fm/Policy/Board-Policy/Chapter-
3/3116-Academic-Honesty.pdf

Faculty Handbook (2015). http://www.comfsm.fm/publications/handbook/faculty-handbook-2015.pdf
Student 6s htpuiwdvecomfs®.ndpsblications/handbook/Student-Guide-2015.pdf
Academic Freedom and Responsibility (Students) BP 3120 (2013, March 13).
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/COM-FSM_BP3120.pdf

Academic Freedom and Responsibility (Students) AP 3120 (2013, March 13).
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-3/COM-FSM_AP3120.pdf

Board of Regents Actives and Directives (2013, March 12-13).
http://www.comfsm.fm/bor/directives/Directives-13-03-12-13.pdf

Student 6s Fel6(2D15)ohtpk//wRvdcdnFsm.fm/publications/handbook/2015-2016-
Student-Handbook.pdf

Academic Honest AP 3116 (2014, March, 24). http://www.comfsm.fm/Policy/Administrative-
Procedure/Chapter-3/COM-FSM_AP3116

Code of Ethics BP 6029 (2015, April, 30). http://www.comfsm.fm/Policy/Board-Policy/Chapter-
6/COM-FSM_BP6029

Faculty Statement of Professional Ethics Signature Form (2014, January).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl/Faculty State Prof Ethics.pdf
Employee Discipline and Protection BP 6019 (2015, April, 30). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-6/COM-FSM_BP6019
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Standard Il: Student Learning Programs and Support

Services
The institution offers instructional programs, library and learning support services, and student sup
aligned with its mission. The institutionos

higher education. The institution assesses its educational quality through methods accepted in higt
makes the results of s&n@esses available to the public, and uses the results to improve educational i
institutional effectiveness. The institution defines and incorporates into all of its degree programs a
component of general education desigeeaditio ensuogviedge and to promote intell@dtaal inquiry.
provisions of this standard are broadly applicable to all instructional programs and student and leat
services offered in the name of the institution

Standardll.A. Instructional Pograms

ILA.L
All instructional programs, regardless of location or means of delivery, including distance educatior
correspondence education, are offered in fie

higher education, and cuingtuatent attainment of identified student learning outcomes, and achiever
degrees, certificates, employment, or transfer to other higher education programs. (ER 9 and ER 11

Evidence of Meeting the Standard

The College of Micronesia-FSM mission reads as follows:
The College of Micronesia-FSM is a learner-centered institution of higher education that
is committed to the success of the Federated States of Micronesia by providing
academic, career and technical educational programs characterized by continuous
improvement and best practices.

COM-FSM addresses its mission by offering pro
development needs. In concert with that effort, the current COM-FSM_Integrated Education

Master Plan 2013-2017 (IEMP) is aligned with the FSM Strategic Development Plan (SDP) and

Fiscal Procedures Agreement (FPA) (11.A.1; 11.A.2). As a recipient of Compact of Free

Association funds from the FSM government, the college must link all activities and
expenditures to the FSM SDP and FPA through
FSM students to complete postsecondary education to assist in the economic development of

the FSM. 6 Agriculture, fisheri eaweducitianspi t al i
remain priorities in the FSM.

Programs of Study

In its 2015-2016 General Catglm@0), the College of Micronesia-FSM offers both two-year
academic and career and technical education degree programs (11.A.3, p20). The college also
offers several one-year certificate programs, including career and technical education. The
college has one campus in Kosrae, two in Pohnpei, one in Chuuk and two in Yap. All programs
are delivered in the traditional classroom setting. One course, Introduction to Art, is offered
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electronically as needed at Chuuk, Yap or Kosrae State Campus. Table 11.A.1-1 lists current
programs of study by degree or certificate level and location.

Table 11.A.11. COMFSM Degree and Certificate Programs by Location.

Degree Campus Certificate Campus
1. 3rd-yr Accounting NC
1. Liberal Arts NC 2. 3rd-yr General
. NC
Business
2. Liberal Arts/Health Career NC 3. 3rd-yr Specialist in NC
Opportunities Program Public Health
. . . 4. 3rd-yr Teacher CC, KC,
4. Micronesian Studies NC Prep.-Elem. NC, YC
. CC, KC, NC, 5. Agriculture and
5. Pre-Teacher Preparation YC Food Tech. KC, PC
6. Agriculture and . CC, PC,
7. Natural Resources NC 6. Bookkeeping YC
. - . 7. Community Health
8. Business Administration NC Assistant Training YC
9. Computer Information Systems NC 8. Basic Public Health ﬁ% If(g
10. Hospitality and Tourism Management PC 9. Secretarial Science $g PC,
10. Building
11. Marine Science NC Maintenance and  PC
Repair
12. Public Health NC 11. Trial Counselor NC
. 12. Cabinet Making/
13. Nursing NC Furniture Making PC
- 13. Motor Vehicle
14. Building Technology PC Maintenance PC
15. Electronic Technology KC, PC, YC 14. Carpentry PC
L 15. Construction
16. Telecommunications Tech. PC Electricity PC
16. Electronic KC, PC,
Campus Abbreviation Key: Engineering Tech. YC
CC=Chuuk Campus; FMI=Fisheries Marine Institute; KC=Kosrae 17. Refrigeration and PC
Campus; NC=National Campus; PC=Pohnpei Campus; YC=Yap Campus. Air Conditioning
. . CC, KC,
*The Fisheries and Maritime Institute in Yap offers norcrediprograms in 18. Nursing Assistant NC, YC
Navigation, Fishing Technology and Maritime Engineering. Students are *Navigation FMI
awarded a certificate of completion. *Fishing Technology  FMI

*Marine Engineering FMI

Some examples of the college offering programs in alignment with the college mission are the
Refrigeration and Air Conditioning certificate, the public health programs, and the nursing
programs (11.A.4.).

Student Learning Outcoes and Program Approval
The college has in place the processes and procedures for approval of programs, courses, and
non-credit course modules to assure they are consistent with the college mission and appropriate
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to higher education. Student learning outcomes are identified for each course, program and for
the institution (11.A.5; 11.LA.6; 11.A.7). Assessment of student achievement on those outcomes
occurs at the course, program and institution level (11.A.8). Curriculum and Assessment
Committee minutes of April 30, 2012, May 9, 2012, October 7, 2013, September 22, 2014, item
#3 and May 13, 2015 reflect discussion and decision on linking course level learning outcomes
to program level learning outcomes and finally to Institutional Student Learning Outcomes
(ISLOs) (1LA.9; 1LA.10; 1LA.11; 11LA.12; 11.A.13; 11.A.14). ISLOs are linked to the college
mission as discussed and recommended in the Executive Committee (11.A.15; 11.A.16). The
revised mission with the ISLOs linked were approved at the May 2013 Board of Regents

meeting (1LA.17, p. 8).

The process for approval of new programs is outlined in the in the figure below.
COMFSMCurriculum and Assessment HamdP&2{K 5) (11.A.18).

Enrollment shows a decline over the past five years in both head count and FTE (11.A.19).
Education, nursing, health career opportunity program, public health, agriculture, marine
science, and several career and technical education courses have increasing enroliments. All
other programs are on a downward trend. Complete data on COM-FSM enrollment trends
appears in Section A of this report.

Program assessment summaries begun AY12-13 provide information on the student learning
outcomes assessed, the results and the improvement plans (11.A.8). Degrees and certificates are
awarded based on achievement of institution and program student learning outcomes. The table
of SLO Attainment Information-5 Years indicates which program learning outcomes were
assessed each year and if the target for that program learning outcome was met (11.A.21). Details
of assessment reports are located at Academic Programs for 2010-2012 assessment reports,
20132014 Institutional AssessmentaRe@0t4-2015 Institutional Assessment (Repag:
11.A.23; 11.A.24).

The current institutional set standard for graduation at 100% is 4% and 150% is 12%. The table
below shows both 100% and 150% rates.

20.0%
e 15.0%
)
© 10.0%
)
o 5.0% L —
0.0%
2009 2010 2011 2012
Cohort Cohort Cohort Cohort
e 100% 3.2% 4.0% 3.2% 6.1%
150% 11.8% 13.2% 10.0% 16.1%

Figurell.A.1-1. COMFSM Graduation Rate for New Ftline Students at
100% and 150%%

Students transfer to Pacific universities and universities in the U.S. mainland and China. The
college reported 130 students of 259 graduates transferring in AY2013-2014 in the 2015 Annual
SLO report, 17b (11.A.25,17b). Employment opportunities are limited in the Federated States of
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Micronesia, but students find employment in the areas of education, health care, private sector
businesses, and government offices as reported in the VPIA Board of Regents Report, 2015
August 6-7, (pp. 4-8). (11.A.26, pp. 4-8).

Analysis and Evaluation

Student learning outcome achievement data is more accurate with the implementation of
TracDat to manage program assessment. Efforts to improve program assessment continue as
evidenced by the revised course outlines which establish linkages between course, program and
institutional learning outcomes and with development of embedded assessment assignments as
evidenced in the 2014-2015 Institutional Assessment Report (11.A.24).

Enrollment at the college has been on a steady decline for the past five years. Students have
more options with online program accessibility and other institutions moving into the area.
Graduation rates are increasing, but fewer new students are entering the college leading to a
decline in total number of enrolled students.

Transfer and employment data were collected through a variety of surveys conducted by
individual program faculty. Numbers reported could be low due to the number of responders to
the surveys. The college needs to improve methods of data collection for transfer and
employment.

The college offers certificate and degree programs consistent with the mission statement and
appropriate to higher education evidenced through linkage of student learning outcomes to
strategic directions and the college mission. Degrees and certificates culminate in achievement of
student learning outcomes, graduation and transfer or employment. The college believes it meets
this Standard except for having systematic tracking of student transfer and employment data.

Actionable Improvement Plan

Collecting valid transfer and employment data remains a challenge and the college must develop
and implement a systematic way to collect these data. Create and adhere to a schedule for
updating articulation agreements.

1LA.2

Faculty, including full piaretime, and adjunct faculty, ensure that the content and methods of instruc
meet generally accepted academic and professional standards and expectations. Faculty and othe
to continuously improve instructional coursesdpemgisaretated services through systematic evaluatior
to assure currency, improve teaching and learning strategies, and promote student success.

Evidence of Meeting the Standard

Faculty are responsible for writing, assessing and revising course outlines. All faculty must follow
the approved course outline. Board Policy 3206 and Administrative Procedure 3206 state course
outlines are reviewed at least every five years or as needed due to assessment results (11.A.32;
11.A.33; 11.A.34, #3, p.2; 11.LA.35 E, p.2). The course outline process includes a section on the
modification page that explains all faculty who teach the course have reviewed the outline before
submission to the Curriculum and Assessment Committee (CAC) to ensure content and
methods of instruction meet generally accepted academic and professional standards and
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expectations (11.A.36, item 4c). Course level assessments are completed each semester. Faculty
indicate improvements for the course which are implemented the next semester and re-assessed
to determine gains in student learning (11.A.37; 11.A.38; 11.A.39).

All course outlines were updated to a new format in AY11-12 (11.A.40, item #1, bullet 3). The
new format included assessment strategies for each course SLO. In 2014, CAC established a
schedule for reviewing course outlines (11.A.41, item #3c, p2). CAC again revised the course
outline format to include links to institution and program learning outcomes and make
assessment strategies authentic, formative and summative (11.A.42, item #3, pp. 2-3). The
college maintains articulation agreements with area colleges as seen in the articulation table
which ensures the content meets generally accepted academic and professional standards
(1L.A.43).

Program reviews are completed every two years and include yearly program assessment (11.A.44;
11.A.45; 11.A.46; 11.A.47). Recommendations for improvement in curriculum and programs are a
result of these reviews. (11.A.48). Program reviews were submitted in 2011 and again in 2013
(1.A.8). Yearly program assessments are reported in the Institutional Assessment Rép&2814
and 2014-2015 (11.A.23; 11.A.24).

Board Policy No. 6009 (p. 3, #4a)st at es all faculty, including
degree to be certified to teach (11.A.49, p. 3, #4a.). Faculty are provided a variety of

opportunities for professional development to keep current on academic best practices leading

to student success.

Professional development opportunities for faculty members include:

1 20 Minute Monday Morning 1 Webinars
Mentor Series & Magna
Publications

9 Faculty Professional Dev. Day 1 Faculty Workshop Week in August
(every spring semester)

1 Faculty workshop 1* day of spring 9 Off-island conferences and
semester workshops

9 Best Practices Training 8 TESOL T Faculty mont hl
Trainers Wor ki ngbo

(LLA50; 11LA.51; 11.LA.52; 11.A.53; 11.A.54; 11.A.55; 11.A.56).

Evaluations of workshops indicate general satisfaction depending on topics. Suggestions for
improvements are provided in a general comments section of each evaluation. (11.A.52; 11.A.57;
11.A.58)

The college has current institutional memberships to the National Association of Developmental
Education (2007-present) and the American Association of Community Colleges (2013-present)
that provide access to professional journals. The college joined the John N. Gardner
Foundations of Excellence in 2014, which is an interdisciplinary approach to the first year
experience and student success.

Faculty continually work to promote student success. One example is the annual Career and
Technical Exhibit held on Pohnpei and_Yap Campuses each spring (11.A.59; 11.A.60). The
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faculty work with students to prepare posters and demonstrations of learning outcomes for each
program. High school students are invited to the open house where COM-FSM students are
responsible for the demonstrations and explanations.

Another example of promoting student success is the 2014 and 2015 Convocations held at the

coll ege. Themes for both events centered on
SuccessoO6. The i mibsteuctionahaffairs pesentedoa speech foaisedrot f o
challenging students (1LA.61) . The t heme f @gentere® ©Student keaning=0 St uder

St udent SuSessdor seuderds was described in the speech given by the student body
association secretary (11.A.62).

Student success is measured in several ways. One measurement is the success rate on the
Teacher Competency Exam which is administered to third year education students. In 2010 only
53% were passing the exam as reported in the 2011 Education Program Review (11.A.65). The
2013 Education Program Review, #16 reports percentage passing as 89% (11.A.66). The increase
in number of students passing is due to completion of a practice manual, training and study
sessions with students.

The College of Micronesia-FSM now engages and participates in the annual administration of
the Community College Survey of Student Engagement (CCSSE) to identify and to continually
find ways to meet the diverse needs of the students it serves. With the publication of recent
survey results (Table 11.A.2-1), the college will now be able to make decisions regarding student
engagement and learning needs in order to provide appropriate program and course
modifications for students to progress and achieve learning outcomes in their respective
program of study. The 2014 CCSSE Survey (p. 6) results show the college rates slightly higher
than other small colleges and exceeds the CCSSE benchmark score of 50.0 (11.A.67, p. 6).

Table 11.LA.21. Community College Survey of Student Engagem@aliege of
MicronesiaFSM

Your College Small Colleges 2014 Cohdar
Benchmark Score Score Difference Score Difference
Active and 64.0 51.4 12.6 50.0 14.0
Collaborative Learning
Academic Challenge 50.7 50.4 0.3 50.0 0.7
Student-Faculty 51.0 52.4 -1.4 50.0 1.0
Interaction

The 2014 student satisfaction survey of each major indicates students are generally satisfied
(1.A.68). The most frequent dissatisfaction is with advising and student-faculty interaction.

3 (2014 Benchmark Scores Report [Weighted] & Main Survey Comparison Group: Small Colleges in the 2014
Cohort 2014 Administration)
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The Institution-set Standard for course completion rates is 62%. Actual course completion rates
for the past five years indicate the college exceeds this standard overall (11.A.69).

Deeper analysis indicates that course completion rates for individual courses vary depending on
the campus and sometimes the instructor (11.A.70). 100 level math and English writing just meet
or fall below the institutional set standard. Table 11.A.2-2 shows the total number of course
sections offered by campus and for each fall semester. The number of sections is decreasing
which coincides with the decline in enroliment. However, the course completion rates show an
increase with the decrease in number of sections.

Table I1.A.22 Total Number of Course Sections Fall Semester
Campus 2010 2011 2012 2013 2014
Kosrae 53 52 51 46 a7

Pohnpei = 137 140 126 118 114
National 186 198 194 201 198

Chuuk 92 87 82 70 65

Yap 45 50 41 43 42

TOTAL 513 = 527 494 @ 478 @ 466
Source: IRPO.

The Institution-set Standard for fall-to-fall retention is 49.6%. Actual retention rates for the
College are well above this standard (Figure 11.A.2-2).

Retention Rates New Full Time Students Who Returned ne;
Fall

100%
90%

80% .
0,
70% 65% 64% 50%% 66%

50%
40%
30%
20%
10%

0%

New Fall 10 New Fall 11 New Fall 12 New Fall 13 New Fall 14

Figurell.A.2-2. COMFSM FiveYear Falto-Fall Retention Rates: AY 20K
2014
Analysis and Evaluation
Course outlines are reviewed at least every five years by the CAC. Courses are assessed each
semester and programs each year. Program reviews are completed every two years. While some

program faculty have used program review indicators for program assessment and grades as
indicators of learning outcome achievement, the quality of program assessment and program
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review can be improved. The result of yearly workshops on assessment and improvements in the
2014-2015 Institutional Assessment Report indicate efforts to correct assessment weaknesses
(I1LA.24). Regular professional development opportunities are provided at the college with
attendance rates ranging from 37% to 100%. Yap and Chuuk Campuses have the highest
attendance rates while Pohnpei and National Campuses have the lowest. Faculty members are
now being held accountable for missing mandatory trainings. However, data collection on
attendance and evaluations of trainings are irregular and needs improvement. Faculty members
continue to promote student success with a variety of strategies. However, 2014 CCSSE results
show faculty need to consider more ways to challenge students and engage students outside the
classroom. Course completion and retention rates meet or exceed institution-set standards.
Nonetheless, the college must find ways to help students complete general education core
courses. Student success in completing core writing and mathematics courses is an area for
iImprovement.

Faculty conduct regular assessment of student learning at the course and program level. These
assessment results are used to improve teaching strategies and student success. Faculty members
have opportunities for professional development to keep current in the field of expertise. The
college believes it meets this standard based on the evidence provided.

Actionable Improvement Plan

Faculty professional development will focus on best practices for teaching math and writing.
Faculty will implement new methodologies and assess student learning. College will develop and
implement a plan to systematically collect and store attendance and evaluation of trainings.

I1.A.3.

The institution identifies and regularly assesses learning outcomes for courses, programs, certifica
using established institutional procedures. The institution has officially appooteteantdaturrent course
include student learning outcomes. In every class section students receive a course syllabus that il
outcomes from the institutionds officially a

Evidence of Meeting the Standard

Assessment of learning outcomes for courses, programs, certificates, and degrees is an ongoing
process of purposeful dialogue and planning for improvement at the college. Faculty members
conduct course level assessment every semester and program assessment every academic year as
indicated in the coll egeds pFacdtgHamlbnokand cour s
(2014), p. 14 (1LA.71, p. 14). All assessment reports are maintained in TracDat, the assessment
software for the college. Program Assessment Summaries (PAS) and student learning assessment
results for AY12-2013, AY13-2014, and AY14-2015 are also published on the college website.
The assessment coordinator and assistant accreditation liaison officer coordinates institutional
SLO assessment and general education SLO assessment. These two assessments are conducted
each year with the report due before the end of the spring semester.

Every program and course at the college has SLOs that indicate to students what they should
know or be able to do by the end of the course or program (11.A.32). By measuring the results of
student progress against these SLOs, faculty gather information on how the program or course
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Is doing and make adjustments to the course or the teaching environment if necessary (11.A.24;
11.A.72). Course outlines are reviewed within a five-year cycle. All course outlines were updated
to a new format in 2011. The new format included assessment strategies for each course student
l earni ng out c20l85&0 impleineatatian statud repayt ¢po3)s showed 100% of
the 286 officially approved courses with defined SLOs and ongoing assessment (11.A.73, p. 3).
The report further indicated all of the 32 certificates and degrees, and other programs at the
college are defined with SLOs and undergo ongoing assessment. In fall 2014 semester, the CAC
started the new cycle for course outline review and modification by reviewing 25% of each

pr ogr a malbA.74).dhese assesssient(results are used for improvement in strategies. In
2013, CAC established a schedule for reviewing course outlines (11.A.41). CAC again revised the
course outline format to include links to institution and program learning outcomes and to make
assessment strategies authentic, formative, and summative (11.A.12).

Faculty prepare a course syllabus based on the most recent course outline for each course taught
and distributes to students on the first day of class (BP_3309). The 2014 Faculty Handbook, page

14, lists the required information that faculty must include in all course syllabi (11.A.71). This list
includes program and course learning outcomes and assessment strategies. Faculty also provides
a copy of the syllabus to the division chair or to the instructional coordinator at state campuses
who then send copies to the dean of academic programs for review and data collection. Toward
the end of every semester and for each course taken, students complete evaluation of instructors
and courses, which includes questions on clarity and completeness of course syllabi and related
student learning outcomes (11.A.76, pp. 37-38).

Analysis and Evaluation
The college sets forth procedures for periodic evaluation of courses, programs, certificates, and
degrees to ensure their currency and that they include officially approved learning outcomes.

The coll egebds established pol i cadcordmglyensur e

However, the college has encountered challenges implementing these processes and policies.
Examples of the challenges include delays in the revision of course outlines as experienced by
CAC. Alignment of ISLOs and CSLOs, alignment of CSLOs and assessment strategies,
formative and summative assessment, and authentic assessment were essential issues that CAC
needed to resolve before continuing with the course outline revision. These issues were finally
resolved in fall 2015 and CAC has set a deadline for the submission of a final revised set of 42

t

h

outlines from | ast yeards work for September

chairpersons will continue to address the remaining course outlines submitted last year before
submitting additional outlines to CAC for revision.

The college is also challenged with gathering information from students on the efficacy of the
course syllabus. Information provided by students is questionable as students tend to mark the
evaluation forms without giving serious thought to the intent of the questions.

Through established institutional procedures and systematic assessment, the college has kept its
courses current that include student learning outcomes with linkages to institution and program
learning outcome. Faculty ensure that each student receives a course syllabus that includes
learning outcomes from officially approved course outlines during the first day of class. Faculty
also review the course syllabi with students. The college believes that it meets the Standard.
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Actionable Improvement Plan
None.

ILA.4.

If the institution offeixsoflegiate level curriculum, it distinguishes that curriculum from college level cu
and directly supports students in learning the knowledggssandtskatb/ance to and succeed in college
level curriculum.

Evidence of Meeting the Standard

COM-FSM offers a series of developmental courses called Achieving College Excellence (ACE)
for students who do not place directly into degree programs. The college also offers three levels
of developmental math and one level of developmental English reading and writing for students
placed directly into degree programs but still needing to build college level skills. Figure 11.A.4-1
illustrates information provided in the 2015-2016 Catalog (pp. 35-36) (11.A.77, pp. 35-36)

100 Level English and Math

100 Level English and Math
ACE I and ACE Il 100 Level English and

ACE Il Math
ESL 089 and/or ESL 099;
AND/OR

MS 095 and/or MS 096
and/or MS 099

Figure 11.A.41. Pathway to Collegéevel Courses

Developmental and ACE courses are designated by course number 0XX. ACE is a series of
courses focused on developing English and math skills, with weekly life skill seminars. Students
pursuing an academic degree but who are placed into ACE from the College of Micronesia
Entrance Test (COMET), must master student learning outcomes of ACE before taking college
level courses. ACE consists of two levels of English courses and two levels of math courses for
a maximum of 16 credits.

Once a student enrolls in ACE, COMET scores determine if the student must take level one and
two in English and math or just level two. Each level of ACE is a six-week session with
evaluation at the end. Students must achieve mastery in both the course modules and the exit
evaluation. Exit standards are the same as the entrance standards for 100 level college courses. If
a student places into ACE level two, the student also registers for one designated 100 level
course and receives tutoring to complete that 100 level course. The designated courses are
Computer Literacy, History of Micronesia, or Micronesian Cultural Studies. Tutors are hired
specifically for ACE through the Student Services tutor program. Counseling organizes the life
skill seminars. ACE courses are scheduled to use computer labs for independent, self-paced
work. (1LA.78; 11.A.79; 11.A.80).
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ACE courses began in fall 2010. Enrollment and course completion rates are provided in Tables
I1.A.4-1 and 11.A.4-2. The goal set when ACE started was a completion rate of 60%.

Table 11.A.41. ACE Program Enrollment and Completion Rates

ACE Course Completion Fall Semesters English and Math Courses

Progarm Term Students | Stud-grades Passed | Withdrawn | ®Passed | #®Withdrawn

Achieving College Excellence |ACE) Fall 2010 249 910 381 17 41.9% 1.9%
Achieving College Excellence (ACE) Fall 2011 353 966 521 45 53.9% 5.1%
Achieving College Excellence (ACE) Fall 2012 217 556 268 &7 48.5% B.5%
Achieving College Excellence (ACE) Fall 2013 124 283 184 24 65.0% B.5%
Achieving College Excellence (ACE) Fall 2014 110 262 139 18 54.1% 7.0%

ACE students have course completion rates in the 100 level courses similar to the overall course
completion rates of students in 100 level courses.

Table II.A.42 ACE Cohort Graduation & Course Completion in-E@|
Courses

ACE Summary Graduates and Number Passing 100 Level Courses

Term ACEStudents  |Graduates® |Unique Degrees  |#Certificate |ENI104  |EN100 PasENLI0% [ENLZ0A% [ENL20APass |ENL20A%|MSI00¥ [MS100Pass [MS100% [MS101% [MISLOL Pass [MS10L% :
Fall 2010 115 i 5 4 50 3 6% 3 1 58% 42 13 55% 4 0 %!
Fall 2011 185 il il i B2 i 4% n 41 5T 74 i i7% 10 b 0% |
Fall 2012 128 ] ] 1 62 2 52% 56 Hi bE% 55 18 51% 5 1 0 :
Fall 2013 mn 0 il 0 44 18 64% 1 1 b%% 51 % i7% ] i b7% :
ZE . 3 I I T N O B T _a __w_es 1 0w

graduates vary based on numbe of semesters since student entry data into college

ACE students have a retention rate 74% (Table 11.A.4-3) which is well above the Institution-set
Standard of 49.6%, but slightly lower than the average for new students.

Table II.A.43 ACE Persistence and Retention Rates

ACE Students Progression 2 years
Students Fall 2010 | Spring 2011 | Fall 2011 | Spring 20012 | Fall 2012 | Spring 2013 | Fall 2013 | Spring 2014 Fall 2014 Spring 2015
ACE_2010_3 115 B3 71 55

ACE_2011_3 155 169 110 57

ACE_2012_3 128 a5 72 58

ACE_2013_3 77 62 48 41
ACE_2014_3 66 54

ACE Students Progression 2 years
Students Fall 2010 | Spring 2011 | Fall2011 | Spring 2012 | Fall 2012 | Spring 2013 | Fall 2013 | Spring 2014 Fall 2014 Spring 2015
ACE_2010_3 100% 7% 623 483

ACE_2011_3 100% BT 565 50%

ACE_2012_3 100% T4 563 453

ACE_2013_3 100% B1% B2% 53%
ACE_2014_3 100% B2
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Table 11.LA.45. ESL 089 & ESL 099 Course Completion Rates

ESL089 & ESL099 Pass Ratesadents
ESL089#4 ESL089Pas ESL089 C( ESLO9%# | ESL099Pag ESL099 C
New_ 2010 3 113 69 61% 113 58 51%
New 2011 3 134 80 60% 125 68 54%
New 2012 3 164 97 59% 111 65 59%
New 2013 3 153 96 63% 79 56 71%
New 2014 3 184 121 66% 106 60 57%

Students placed into degree programs may take up to six credits of developmental English and
or 15 credits of developmental math. Students must achieve at least 70% on the learning
outcomes of each course to move to the next level or into college level courses. Support services
for these students include tutoring provided at each campus by student services and faculty and
the writing center at National Campus. Course completion rates for new students in English are
provided in Table 11.A.4-5. These students have a slightly higher course completion rate than
ACE students.

Yap Campus provides an example of excellent support for students provided by the college.

This campus created tutoring for all students. The campus determines specific days where all

students are invited to meet with advisors and tutors. Topics discussed with students include

problem areas identified by instructors such as not completing homework, not preparing for

class or attendance. The 2015 September reportf r om Yap Campus provi des
events and assessment lIrA813 Thisideswasfsharedmithkthea st year
other campuses duringthe2 0 1 4 Ma r roekting Ebetlze pudpases of scaling up these

practices (11.A.82).

Analysis and Evaluation

Developmental courses are distinguished from college level courses by a course number which
begins with zero. The college catalog provides information on placement into pre-collegiate
courses and how a student progresses towards college level courses. The college provides
support to students in pre-collegiate courses through tutoring, weekly seminars and self-paced
lab work.

ACE students have a course completion rate below the Institution-set Standard of 62%. Some
of the challenges have been making sure tutors are available from the first week of instruction.
This is critical since ACE is an intensive six-weeks. The other challenge is finding appropriate
software and self-paced options to be used during the lab time. The college believes that it meets
the Standard, but can improve in this area to better achieve its Mission.

Actionable Improvement Plan
Instructional affairs department will collaboratewi t h st udent seintviimeéd t o
interventions.
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I1LA.5.

The i nst i tpogrant folfow pracicescanensn tceAmdrican higher education, including
appropriate length, breadth, depth, rigor, course sequencing, and time to completion and synthesis
institution ensures that minimum degree requiremesntsradité @semastlent at the associate level,
and 120 credits or equivalent at the baccalaureate level.

Evidence of Meeting the Standard

The college awards associate degrees to students who complete a prescribed two-year program
of study and certificates of achievement to students who complete a prescribed one-year
program. The time is extended for students who need to complete developmental classes before
beginning the degree or certificate program. Students who begin with one major then wish to
change majors must wait until the required sequence of courses in the new major is offered.
They may have to wait as long as a year.

Specific completion requirements for the various programs are detailed in their individual
development plans (11.A.83).

The number of semester credits that a student carries is called the credit load. An average load is
15 credits during the regular semester and six credits during the summer session. Students are
limited to a maximum load of 18 credits per regular semester and six credits per summer session.
Additional courses can only be taken with permission by the vice president for instructional
affairs. (11.A.84, p.32) The unit credit at COM-FSM is the semester credit, as can be seen in
Table 1. (Hours per week x number of weeks = total hours) (Total hours/divisor = semester
credits). Policy 3119 on Credits is currently an item to be discussed in the CAC.

Table 1.A.52 COMFSM Formula for Unit Credits earned for courses, per
BPPolicy 3119.

Hours per No of Total Semester
week weeks hours credits
Lecture
3 16 48/16 3
Laboratory
Workshop
Study
Total semester
credits 3

The course outlines provide a good reference to the course expectations in terms of breadth,
depth, and rigor. The consistency in the structure of course outlines is followed in reference to
Policy 3206 (11.A.32).

All programs follow the same structure to ensure appropriate breadth of programs. The
framework includes major requirements, general education core courses which are math,
English, humanities, social science, science requirements, and other electives. All of these
components are listed in the degree completion or the Individual Development Plan (IDP) for
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students, as reference to inform students the scope of their chosen programs. Both the college
catalog and the Individual Development Plan outline the number of credits prescribed for the
various programs (11.A.83). It should also be noted that there is a variation in total number of
credits for the different programs ranging from a total of 62 credits to about 70 credits. Such
variations are seen the Liberal Arts Programs, which carries a total of 62 credits and the Pre
Teacher Preparation Program with a total of 70 credits (11.A.85; 11.A.86). Students must also
meet program criteria for completion per BP 3101, a degree is awarded upon several
requirements with at least 60 semester credits (11.A.87).

Every program and course at the college has course student learning outcomes (CSLOs) and
program students learning outcomes (PSLOs) that dictate what students should know or be able
to do by the end of the course or program. By measuring the results of student progress against
these CSLOs and PSLOs, faculty members gather information on how the program or course is
doing and make adjustments as needed.

On-going assessments are seen across campuses and programs. Yearly assessments can be seen

in Program Assessment Summaries (PASs) that are submitted to VPIA office, every end of

school year (11.A.8). The following assessments reflect the on-going process of the work being

done in all programs. The Third Year Certificate in Teacher Preparation-Elementary program

for example, assessed program student learning outcome (PSLO) #5. Comprehension and application
of learning theories and principles, human development, language development, educational founc
cultural issueshnology and strategies for teaching students (Nith.&})eEledenstedsnts

were administered the FSM Teacher Competency Examination (TCE), including comprehension

and application of learning theories and principles, human development, language development,
educational foundations, socio cultural issues, technology, and strategies for teaching students

with special needs. The target for passing was set at 90%. The faculty who teach ED 300-level

courses, continue to offer study sessions using the TCE Preparation Manual in the weeks prior

to the administration of the TCE to pending third-year graduates. The Education division is also
considering raising the minimum expected performance for PSLOs 1-4 from 70% to 80% of the

students, as cited in their Third Year Certificate in Teacher Preparation-Elementary program

assessment for 2014-2015 (11.A.89).

According to the Institutional Assessment Report 2014-2 015, t he new approach
focused and tightly integrated approach to assessing learning outcomesé (11.A.24). Program
courses, through current review of course outlines are also modified to link outcomes at the
course, program, and institutional levels (11.A.32). In its May 13, 2015 meeting, CAC
recommended that outcomes be linked as deemed appropriate for each course outline (11.A.13).
The recommendation further noted that at least one ISLO was assessed in each course outline.
Outcomes are then assessed, using assessment tools as proposed by each program, where
student performance is also assessed at introductory level, demonstration level, or mastery level.
The matrices also indicate how courses scaffold learning of key theories and practices for
synthesis of learning. Finally, evidence of mastery in a course is also expected from students and
this is at the capstone courses in some programs.

1 The Hotel and Tourism Management Program (HTM)used ((HTM 250) Facilities
Management and Practiciumwh er e student sd perfor mances v
for food services, lodgings, and tourism/travel (11.A.92; 11.A.93). Students produced a
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brief summary of work experience in
evaluation form.

The Micronesian Studies Program used the SS280 Directed Study class, to assess

s t u dabilntyttogpdform research and write papers relevant to Micronesia using
different methods and technologies (11.A.47). The assessment was done, using final
research papers. The rubric used also assessed the following criteria: Thesis formulation,
reliability of sources, analysis, synthesis, and process. Much emphasis is also placed on
authentic assessments to gain evidence of introductory, demonstration, and mastery level
performance. Instructors are encouraged to conduct authentic assessments in their
courses every semester. In the newly revised course outline, pp. 12-14 assessment

corre

strategies dictate at | east one @it hentic

world contexts (11.A.94). It was recently recommended in the CAC August 24, 2015
meeting that course outlines need to have at least one authentic assessment (11.A.95).

Analysis and Evaluation

Every program at the college has a set of requirements that align to their mission or goal. Such
requirements can be seen from the perspective of the following components: required total
number of credits, required courses, and length of program completion, course expectations,
and the list goes on. All programs have a prescribed set of courses that also determine the
required number of credits towards degree or certificate completion. Every five years the college
reviews course outlines to ensure that courses and programs remain valid and relevant. Parallel
to that, academic programs continue to engage in assessment of SLOs, where results are used to
determine trends in strong or weak areas student performances. Alternatively, policies and
procedures are being reviewed and recommended to guide the college curriculum. Such is seen
the coll egeds effort to |link outcomes at
efforts have shown the way for programs to re-assess their assessment strategies to ensure that
outcomes are better measured and achieved. A new development is the implementation of
authentic assessment for courses at the college.

i n

The college should maintain its effort in assessing and reviewing degree and certificate programs.
Although there is variation in total number of credits for the programs, the college still aims to
ensure that courses within these programs remain relevant, with on-going assessments. All
programs have prescribed courses toward completion, where course-level outcomes are assessed
continually on a semester basis. Another on-going assessment process involves the PSLOs,
which are assessed every cycle or for one school year. The recent linking of outcomes at the
course, program, and institutional levels helps gauge the depth of courses. The implementation
of linking outcomes and authentic assessments are only a few of the new paths that programs
are using to assess performance. From this perspective, student performance can mean whether
a student is introduced, able to demonstrate, or able to master an outcome. Programs
assessment summaries give evidence to the fact that the college assesses student performance.
The college believes that it meets this Standard.

Actionable Improvement Plan

None.
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[I.A.6.

Thenstitution schedules courses in a manner that allows students to complete certificate and degre
within a period of time consistent with established expectations in higher education.

Evidence of Meeting the Standard

Courses in various majors are offered in sequence on a semester basis with a regular course load
of 12-18 credits (11.A. 96). Students are required to declare a major in order to graduate.
Students are limited to a maximum load of 18 credits per regular semester, and six credits per
summer session. Additional courses can only be taken with permission from the vice president
for instructional affairs (11.A.97).

Once students declare a major, they are advised to take prescribed courses relevant to their
subject area. The college Catalogutlines suggested schedules for degree and certificate programs
(11.A.98). The suggested schedules outline college-level courses that students are expected to

take within a program, as can be seen in these schedules.

Implementing early registration after midterm of each semester has also been helpful in getting
students to make decisions about courses that lead to degree completion in a timely fashion. For
example, when students register early, they are guaranteed courses. Early registration has allowed
ample time for each division to schedule the course(s) in demand. Since the enactment of early
registration, the department of instruction has been able to work with instructors to determine
which courses are in demand and at the same to ensure that students who need certain courses
are accommodated upon regular registration.

Furthermore, in fall 2014, the college introduced online registration. Online registration can only
be completed by a student upon authorization from an academic advisor. Online registration has
been instrumental in helping students. At the time of writing, no formal evidence exists to assess
the impact of online registration on completion. However, anecdotal evidence from students
who have used the online service appears favorable, and also suggests that travelling long
distance will not necessarily prevent students from taking courses. In the past, students have
been delayed in their programs if they did not return in time to register into required courses.
Furthermore, the Student Information System (SIS) database or MyShark portal has made it
easier for students to electronically view available courses for each semester for better planning.

A recent effort is the course-offering within a 6-week period. To ensure that students meet the
48 contact hours of coursework for 16 weeks in a semester, a 6-week course meets five times a
week for the prescribed 85 minutes. ED/PY 300 Education Psychology was offered in Fall
2013, on a daily basis from 3:30-4:55 p.m. that lasted 6 %2 weeks. The remaining 14 of the 15
students, who enrolled in the course, commented on the course-scheduling as part of their end-
of-course reflection papers. The comments suggested that students were overwhelmingly in
favor of the course being offered on a six-week basis. Details of the comments are summarized
in the ED/PY 300 Course Level Assessment report (11.A.99).

Note that although every program has a suggested sequence of course offering by semester, it is
still unlikely that students in all programs will complete on time. The challenge is where
scheduled courses had to be closed either as a result of low enrollment or unavailability of
instructors. Third-year programs for both education and business have experienced this
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challenge. Third Year Certificate in Teacher Preparation-Elementary at the state campuses
continues to experience low enrollment (11.A.100). The trial counselor certificate program, fully
reliant on part-time instructors, is another that faces the same challenge. However, instead of the
issue on low enrollment that is seen for both Education and Third Year Certificate in General
Business programs, this program faces unavailability of instructors (11.A.101).

Analysis and Evaluation

All programs have a sequence of suggested course offerings. However, not every student who
enters this college begins with college level courses, as first courses taken are proposed based on
the COM-FSM Entrance Test (COMET). The variation in entrance scores can lead to changes
made in the sequencing of courses. The college recognizes this challenge and recommendations
will involve finding ways to better meet the needs of students who come in at the remedial levels
and ensuring that they reach completion within the prescribed time. The third-year education
program does not always follow the sequence from the Catalogince it has three different
student-admissions o fall, spring, and summer. Students are basically admitted in cohorts.
Having three in-takes affects the level of enrollment in these courses each semester. (See
enrollment trends for 3" year Education and General business).

The college continues to address shortfall in students completing their programs within the
expected time frame. The implementation of early registration, online registration, and six-week
sessions already has created positive impacts. A recommendation can include piloting courses,
using the six-week sessions from across majors and campuses at the college to see how this
approach can help students graduate within the prescribed time.

Programs who encounter low enrollment might create outreach with high schools to promote
their programs. If problem result from other factors, these programs can track and survey
student-cohorts to identify areas that need improvement. In cases where classes are closed
because of a shortage of instructors, the instructional department can work closely with the
Human Resources office to identify where the gap is in recruiting and retaining instructors.

Actionable Improvement Plan
The college will develop and implement strategies to reduce time to graduation.

ILA.7.
The institution effectively uses delivery modes, teaching methodologies and learning support servic
diverse and changing needs of its students, in support of equity in success for all students.

Evidence of Meeting th&tandard

COM-FSM instructors provide a variety of delivery modes and teaching methodologies to reflect
the needs and learning styles of its students. Although most classroom instruction is delivered in
the traditional mode (face-to-face in a classroom) and is delivered in the usual methodology
(lecture and demonstration), often instructors include alternative delivery modes and teaching
methodologies.
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Many instructors keep websites where students can go for assignments, explanations, examples
and solutions, and more, such as the faculty of the Business Administration Division (11.A.102).
Often, textbooks offer companion websites that can be used for assignments, quizzes, and more
(I1LA.103). Websites such as Schoology.com are common among instructors for creating quizzes
and assignments. For example, one science and math instructor, along with an education-
instructor colleague, utilized technology in their courses, having much of what students need to
respond to on line (11.A.104).

The Business Administration Division has designed a collaborative assessment project that

requires students to synthesize learning from several courses (11.A.105). The collaborative

activity used to assess PLSO 1 required students to perform the skills they learned from
management, marketing, economics, finance, and accounting. The BU101 and BU260 students

were required to develop a simple business plan, BU270 students were required to develop a
marketing plan, while students of EC220 were asked to collect data needed to record the

transactions and prepare basic financial statements. The success of the collaboration between the
students emphasized the importance of each course in the organization and important for
achieving the organizationds objectives.

Much of t he c ddtelivaed ie alaboratorpsstting (eleatranics)pand in shop
areas (air con/refrigeration; auto mechanics; carpentry). The Agriculture and Food Technology
program at the Pohnpei campus has its own outdoor garden. Some courses are taught as
practicums or internships, on campus and out in the community with local businesses. The
HTM program has the Blue Plate Café, a learning kitchen and restaurant, as well as students
placed at local restaurants and hotels, travel agencies and airlines, tourist organizations, etc.
(11.A.106). The Electronic Technology program has students working in the field alongside
professionals.

The college assesses delivery modes and methods of instruction through a regular schedule of

faculty classroom observations by supervisors. These are later presented to, and discussed with,

each instructor as part of his or her regular review. Student evaluations of instructors are also

conducted each semester for all instructors and classes; these include information related to an
instructords use of teaching methodol ogi es a
use. Further, the COMESM Faculty Handbook (pR3P®hich is provided to all faculty upon

hire, includes sections that direct faculty to improve scholarly and teaching competence, to be

intellectual guides for students, and to prepare students for success (11.A.107, pp. 22-23).

Further, COM-FSM instructors are required to hold at least five (5) office hours per week, which

compliments student-faculty interaction.

COM-FSM participates in the Community College Survey of Student Engagement (CCSSE),
which is administered every two years. Survey resultsi nc|l ude 1 nf ormati on reg
use of CCSSE defined effective educational practice (11.A.108, pp. 5-6).

Table I1.A.71. Benchmarks of Effective Practice

Benchmark COM-FSM Small College:Difference 2014 Cohor Difference
1. Active and Collaborative Lear ~ 64.0 514 +12.6 50 +14.0
2. Student Effort, p.7 634 51.0 +12.4 50 +13.4
3.Academic Challenge, p.8 50.7 504 +0.3 50 +0.7
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Benchmark COM-FSM Small College:Difference 2014 Cohor Difference
4. StudeR@culty Interaction, p.9 51.0 52.4 -1.4 50 +1.0
5. Support for Learners, p.10 68.9 52.1 +16.8 50 +18.94

1. Develops skills for handling situations in the workplace, the community, and in their
personal lives.
2. Completing readings and assignments before class (COM-FSM = less likely); using
peer/other tutoring services (COM-FSM = more likely).
3. Nature/amount of academic work, complexity of cognitive tasks, faculty standards for
evaluation (COM-FSM = high on number of written papers and reports).
4. Interaction leads to effective learning and persistence toward educational goals; allows
instructors, as problem-solving experts, to become role models, mentors, and guides.
5. College support to help students succeed, help students cope with non-academic
responsibilities, provide career counseling and academic advising/planning (COM-FSM
= high).
Learning support services include: free tutoring services at each campus, library collections,
library space, other library services and seminars. As well, free to the student, support services
include instructor advisors and peer counselors who assist students with educational and
vocational goals, as well as personal counseling for social or personal issues. They also include
computer laboratories, and shuttle service by bus between the Pohnpei State Campus and the
National Campus.

Analysis and Evaluation

The CCSSE report includes a section called CCSSE defined effective educational practice (11.A.
108,pp.5-6 ) . Thes e s ur v mstiutionat pecticss and studerst betthweors thad i
promote st ud dndoutoficagegodes COMASM sadred well above other
small colleges. These benchmarks include helping students cope with non-academic
responsibilities (work, family, etc.), providing support that students need to thrive in the
workplace, the community, and in their personal lives. They also include providing students with
instructors as role models, mentors, and guides. With the publication of these survey results, the
college is well informed regarding student engagement and student learning needs in order to
consider appropriate program and course modifications for students to progress and achieve
learning outcomes in their respective programs of study.

Current policies, procedures, and learning support services effectively produce an educational
environment available to the diverse and cha
modes and methodologies, as well, are varied to facilitate equity in success. Finally, current

monitoring and review processes ensure vigilance and continuous improvement.

4 COM-FSM CCSSE Report, October 2014, p.5
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Actionable Improvement Plan
None.

I1.LA.8.

The institution validates the effectivenesswitidegrartsgeand/or program examinations, where used,
includingjrect assessment of prior learning. The institution ensures that processes are in place to re
and enhance reliability.

Evidence of Meeting the Standard
At present, the institution does not employ department-wide course and/or program
examinations, nor are such examinations part of the capstone courses.

Analysis and Evaluation
Because there is no use of department-wide course and/or program examinations, this part of
the standard does not apply.

Actionable Improvement Plan
None.

I1.LA.9.

The institution awards course credit, degrees and certificates based on student attainment of learn
Units of credit awarded are consistent with institutional policies that reflect generally accepted norn
equivalencies in higher etfiubatioistitution offers courses based on clock hours, it follows Federal stz
for clodiecreditour conversions.

Evidence of Meeting the Standard

The college awards course credits, certificates and degrees according to BP 3101 (11.A.87). This
process is reflected on pages 37-38 in the college 2015-16 catalog (11.A.109, pp. 37-38).
Approved college course outlines are developed based on the Carnegie Unit as prescribed by
policy (BP 3119, 11.A.110). Actual contact hours of college courses have divisors to determine
course credit, which is available on page 18 of Curriculunmd Assessment Handbha@okl11, p.

18).

Analysis and Evaluation
The college awards degrees according to the prescribed completion requirements on page 37 of
the 2014-15 catalog and as shown in Figure 11.A.9-1.
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prescibed meet the
S number of
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general | Degree 7 minimum
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education Completion 2.0 GPA

core

Figure 11.A.91. COMFSM: Requirements Leading to Degree Completion.

A certificate of achievement is awarded based upon successful completion of the requirements
prescribed on page 38 of the catalog and by Figure 11.A.9-2. Specific requirements for the
completion of respective certificate programs are detailed in the program descriptions on page
61-85 of the 2015-16 catalog(ll.A.112, pp. 6185).

y- ™~

minimum
30 credits
P ™ - .
prescibed Certifcate of average 2.0
courses achievement GPA

Figure 11.A.22. COMFSM:Requirements Leading to Certificate Completion.

The new college course outline format revised on Sept 18, 2014, requires the developer to show

the linkage between CSLO, PSLO, and ISLO and to identify the assessment strategies to assess
student performances of these SLOs. The new format is on page 13 and 14 of the Curriculum and
Assessment HandBbekew course outline format includes how credits are determined which

is reflected on the sample cover page (p. 18) of the Curriculum and Assessment Héh@oblik

p. 18). The general education assessment report shows how students are meeting their PSLO
(1LA.113).

With the combination of the policy on awarding credits, certificates, and degree and the
processes reflected in the 2015-16 catalog, and Curriculum and Assessment Hérdbook
determining number of credits, the general education assessment report, the college believes it
meets this Standard.
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Actionable Improvement Plan
None.

I1.LA.10.

The institution makes available to its students cleargfstatbddcdingferin order to facilitate the
mobility of students without penalty. In acceptingaréuibfiedegeedsequirements, the institution
certifies that the expected learning outcomes for transferred courses are comparable to the learnin
own courses. Where patterns of student enrollment between institutistitsizoa dereibed, the
articulation agreements as appropriate to its mission.

Evidence of Meeting the Standard

The transfer-of-credit is detailed in Board Policy 4208 and on page 28 of the 2015-16 catalog

(1LA.114; 11.A.115, p. 28). Transfer students must earn a minimum of 30 credits at college to
graduate. The VPI A, in coll abor 80dfoan with th
transferred courses are comparable to the learning outcomes of a COM-FSM course.

The college has articulation agreements with other institutions. The articulation table is available
on the college website for students and public view (11.A.43).

Analysis and Evaluation

The college accepts students to transfer from other US accredited colleges or universities.
Transferred courses are determined collaboratively by the VPIA and the Registrar based upon
analysis of the transcript. Credits earned w
universities may be transferred if the courses are substantially equivalent to offerings at this
college. The Office of Admissions and Records (OARR) must receive an official transcript
directly from the previous institution(s) in order to consider transfer of the credits. Transfer
credits are also awarded on a course-by-course basis according to established articulation
agreements between COM-FSM and the transferring institution. Students transferring from
other institutions must earn at least 30 credits of the major at COM-FSM. A transfer student is
required submit to the Office of Admissions, Records and Retention (OARR) the following:

Complete application for admission.

Pay $ 10.00 admission application fee.

Submit official high school transcript (new students).

Submit official transcript from college or university previously attended (transfer
students).

Howbdn PR

COM-FSM hasthe0 Ac c e pt a n c e asgublishédringhe 2)1f5-#6 icatal@d (pel1B)ithats O

providess O0The Coll ege has established articul at|
region and the U.S. mainland. Students planning to transfer to these colleges should plan their

program here to optimize transfer of their COM-FSM credits to the articulating institution

(ILA.116, p. 18). 6

Students planning to transfer to another institution should consult with their academic advisors
or counselors for transfer purposes and further information on relevant colleges. Students may
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also transfer credits earned at the coll ege
not covered by these agreements are reviewed on a case-by-case basis. Transferable courses are

i dent i fi ed artizuation téble (11.8.48)l Threughehd tensfer of credit process on

page 28 of the 2015-16 catalog, the articulation table, and the acceptance of transfer credit on

page 118 of the 2015-16 catalog, the college meets the Standard.

Actionable Improvement Plan
None.

ILA.11.

The institution includes in all of its gtagearnkgarning outcomes, appropriate to the program level, in
communication competency, information competency, quantitative competency, analytic inquiry ski
reasoning, the ability to engage diverse perspectivessauifi@t@Engrogieomes.

Evidence of Meeting the Standard

All of the programs offered at the college have program student learning outcomes (PSLOs) as
evidenced on p. 38 of the COMFSM General Catalog-2016and also on the Assessment of
Student Learning link on the college website where each program is listed with their program
student learning outcome (11.A.117, p. 38; 11.A.8). These PSLOs are achieved through the
student learning outcomes of each course (CSLOs) within each individual program (11.A.118;
I1.A.5). To ensure that PSLOs are at appropriate levels and are meeting the mission of the
program and the institution, a systematic review process of all programs is conducted by the
program faculty every two years (11.A.119). Specific responsibilities of the CAC in relation to this
review process as well as the procedures for the review processes of programs including PSLOs
are also available in TheCurriculum and Assessment Hélbebknd pp. 51-57) (11.A.120,
pp.5-7 & 51-57). Samples of the program reviews are also available via the Assessment of
Student Learning link on the college website to show what each individual program is doing to
improve and to achieve PSLOs and CSLOs (11.A.8).

The course outlines for each course within a program shows the link that each course has with

the program SLOs aswellastheins t i t ut i o n Olsoks ht hdse@osirse outlirfes, tl@e n e
link between these different level SLOs show how completion of the course can lead to students
gaining communication, information, quantitative, analytic inquiry, ethical reasoning
competencies as well as the ability to engage diverse perspectives. Furthermore, course content
and activities done within individual courses engage students so that they are meeting
competencies and gaining skills specific to and necessary for each respective program.

In addition to the CSLOs and its linkages to the PSLOs and ISLOs, each course outline also lists
teaching methodology, assessment strategies, and content that are being utilized while individual
course syllabi lists activities that students will be engaged in to meet the CSLOs and gain the
above competencies. To further ensure that students demonstrate the above competencies, all
students are required to take 29 credits of General Education core courses as outlined on pages
36-37 of the COMFSM General Catalog-2015(11.A.121, pp. 36-37).
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Analysis and Evaluation

The college has processes in place to ensure that all of the SLOs presently listed for each

program, course, and the institution are consistently evaluated and implemented. The CAC

members and division chairs, along with program faculty are responsible for implementation of

the review processes to ensure thatreach pro
students with in the program. The college is maintaining a process of systematic review to ensure

that PSLOs are consistent with the levels of the program, aligns with the ISLOs, and follows

best practices as is appropriate to the needs of the student population. The college believes that

it meets the Standard.

Actionable Improvement Plan
None.

1LA.12

The institution requires of all of its degree programs a component of general education based on a
considered philosophy for both assouakeunedte degrees that is clearly stated in its catalog. The
institution, relying on faculty expertise in the general education curriculum, based upon student lea
and competencies appropriate to the degree level. Thellearnirgy outiconses imcd e nt 6 s pr ¢
acceptance of responsible participation in civil society, skills for lifelong learning and application of
broad comprehension of the development of knowledge, practice, and interisratide approaches in tt
humanities, the sciences, mathematics, and social sciences.

Evidence of Meeting the Standard
Students of all degree programs are required to take selected courses that make up the General
Education core requirements of the college. These General Education courses listed on page 37
of the COMFSM General Catalog2018h ave been identified and se
program offerings (11.A.121, p. 37). In order that they demonstrate a level of mastery of PSLOs
as well as competencies appropriate to the degree level, all students take the General Education
courses alongside with their major courses. The General Education matrix available through the
coll egeds wiki page s h@stothe Gereral Edacgtiengoalsaee t we en s
wel |l as t he [1RA420).iThese linkagesnlldtate thaGafteDcompleting a
program, students will be prepared to do the following:
9 participate in their societies;
9 possess skills needed for continued learning in life;

1 be equipped with a knowledge base and skills from the humanities, arts, natural sciences,
mathematics and social sciences.

The General Education core requirements do include a variety of courses and electives from
each of these areas so that students can demonstrate competencies in these general areas.
Depending on the program, the general education course options recommended for each
student consist of courses: a) relevant to their field of study; b) likely to enhance and supplement
knowledge and skills gained from their major core requirements. To ensure that the General
Education program is current, relevant and appropriate, systematic evaluation and assessment of
the general education courses are done every year and coordinated by the assessment
coordinator/assistant ALO in conjunction with the faculty teaching these courses (11.A.123).
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The General Education program philosophy statesthatot he pr i mary pur pose o
Education Program is to offer courses for general academic and vocational growth, personal
enrichment, and cultural development, which will encourage students to formulate goals and
developvaluesfort he enr i ¢ h melhA.121f36).THis philosophy guidesehs 6 (
general education program to ensure that students are continuously engaged in activities that will
help them gain field-specific knowledge and understanding, and acquire life-long learning skills.
The General Education coordinator initiated a wiki discussion to gather faculty input on the idea
of aligning General Education goals and SLOs to the Institutional SLOs (see General Education
program on Wiki and comments) so that assessment can be better aligned at all levels of the
college and faculty can better track the competencies of the students within their respective
programs (11.A.124).

Analysis and Evaluation

Outcomes of the faculty dialogue and discussion on the alignment of General Education SLOs
with the Institutional SLOs is still pending. Should this dialogue result in better alignment
between the General Education goals and the ISLOs, that step would better ensure that students
gain needed skills and that reporting of student performance is more manageable. General
Education assessment is driven by faculty and with assessments needing to be done consistently
at all levels; better alignment will ensure that assessment is integrated into what faculty are
already doing at the course level. A review of the General Education core requirements shows
that students are provided many opportunities to demonstrate their skills and apply their
knowledge of the specific content areas of arts and humanities, the sciences, mathematics, and
social sciences, with the exception of the area of civil responsibility. Many of the courses at the
college teach students about ways they can participate in civil society yet it is not a required part
of any course and needs to be included in some of the General Education courses so that
students will not only hear and learn about it but be engaged actively in performing civic
responsibility.

The coll egeds General Education program prov
however, regular assessment of the General Education program should be strengthened so that

linkages between these core requirements and the skills/knowledge that students gain will be

relevant to changing student needs in society upon leaving the college. To better utilize the

expertise of the faculty, more faculty need to be involved in the dialogue of general education

goals and alignment, assessment of general education courses, and in the review of the general

education program.

Actionable Improvement Plan

The college will conduct more meaningful assessment of the General Education program
through increased faculty involvement and strengthened core alignment to relevant
contemporary societal competencies/knowledge.

.LA.13

All degree programs include focused study in at least one area of inquiry or in an established interc
The identification of specialized courses in an area of inquiry or interdisciplinary core is based upor
learning outcomes and competencies, and includes mastery, at the appropriate degree level, of ke
practices within the fieldyof st
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Evidence of Meeting the Standard

Based on its mission statement, the college is committed in providing academic, career, and

technical education programs. All degree programs at the college are designed to focus on one

area of inquiry or in an established interdisciplinary core as illustrated in the COMFSM General
Catalo@dl.A.112, pp. 61-81). All programs have requirements including program description,

mission statement, goals, and PSLOs, and listing of majored required courses (11.A.117).
AccordingtoBP 3102, oO0The program in which students pl
the major subject area. Every student is required to declare a major in order to graduate

(ILA126) . 6

The course outlines contain specific SLOs linked to the PLOs. Specific content covering key

theories and practices are identified in the course outline (11.A.94). Program alignment matrices
indicate where studentsd mast agpropriatedggred heor i es
level. Narratives of each CSLO further explain the linkage to the PSLOs (11.A.127). Moreover,

course level assessment reports, which are reported every semester, show how each CSLO,

PSLO, and ISLO are linked (11.A.128).

Analysis and Evaluation

Through its processes of program development, program review, and program assessment
(Curriculum & Assessment Hajdtwoodlege will continue to maintain program design to be
focused on one area of inquiry or in an established interdisciplinary core.

BP 3102 requires all degree programs to have a focused study in at least an area of inquiry or in
an established interdisciplinary core and through a systematic approach and process of program
development, program review, course development and review, and institutional, program, and
course level assessments, the college believes that it meets the standard.

Actionable Improvement Plan
None.

I1LA.14.

Graduates completingaxdreeertificates and degrees demonstrate technical and professional comp
that meet employment standards and other applicable standards and preparation for external licen:
certification

Evidence of Meeting the Standard
The college continues to improve the quality of all courses and programs to meet employment
and other applicable standards and preparation for external licensure and certification through
the following efforts and means:
1 Conducting employer surveys on graduates and students (11.A.129; 11.A.130).
9 Utilizing curriculum and coursework that meet internationally recognized industry
certification to validate the quality of all programs or courses.
9 Continue to offer a cooperative education course that provides students with on-the-job
training (OJT) in the local workforce.
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9 Collaborating with other agencies in developing and facilitating skills development and
technical training and workshops.

1 Conducting career & technical education annual exhibit to showcase program student
learning outcomes.

1 Continue to maintain and improve partnerships with the local establishments or business
through the CTE (Career & Technical Education) community services scheme.

All career & technical education programs or courses adopted and utilized training curriculum
and instructional resources that are recognized in the industry including NCCER, NEC, Cisco,
NIDA, and ETA-1 (11.A.131). Instructors have been certified prior to offering these courses
(11LA.132). These training curriculums prepare students for external licensure and certification.
Currently, there is only one course that offers a third-party certification upon successful
completion which is the Cisco IT Essentials as part of the Electronic Technology program.
Since its inception in fall 2007, 150 students out of the 175 students enrolled met the
requirements to obtain their Cisco IT Essentials certificates (11.A.133). There is an ongoing
effort to acquiring similar third-party certifications for other CTE programs and courses.

The college continues to conduct its annual CTE exhibit to provide programs, students, and

graduates the opportunity to showcase program student learning outcomes and skills

competencies to the local community and workforce. According to the event surveys, over 90%

of the participantsa gr eed t hat coll egeds CTE progr ams
local workforce in the FSM and believe that the COM-FSM should continue to provide training

in these areas (11.A.134). That annual exhibit averages over 500 people annually including

students, educators, government officials, and local businesses and workforce community

members. The 2015 year event marked its 8" anniversary.

The college collaborates with other institutions and agencies in developing and facilitating
technical trainings and workshops that will improve skills competencies of CTE programs to
continue meeting employment standards. Examples include the following:

1 U.S. Embassy/COM-FSM Arts Envoy Woodworking Workshop & a professional
furniture maker from Boston Massachusetts (USA) trained instructors and students with
woodworking techniques used by professionals in the US (11.A.135; 11.A.136).

9 Carpentry students constructed a typhoon-proof wooden house through collaboration
with USAID. Construction design and materials were based on standards that support
FEMA projects(11.A.137).

1 USAID (VOCTEC) 9 collaboration with University of Arizona in providing training on
Solar PV installation. (11.A.138; 11.A.139)

1 Refrigeration and Air Conditioning (RAC) program has established a partnership with
FSM Office Environment & Emergency Management on training and capacity building
for the management of ozone and depleting substances and best practices for reinforcing
the Montreal Protocol. Latest development of this effort has modified the existing RAC
program to reflect best practices and recommendations to support technical skills as
required by the Montreal Protocol. (11.A.140)

9 The college continues to conduct and support the United States Department of Labor
(US DOL) Apprenticeship program by providing the classroom training portion through
the existing CTE programs. Since the establishment of this effort in 2004 COM-FSM,
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PUC, and FSM Telecom individuals have completed the program earning their
journeyman certificate from US DOL (11.A.141)

1 Since fall of 2010, the college has been collaborating with Pohnpei State Department of
Education and sponsored employers (FSM Telecommunication Corporation and COM-
FSM Maintenance division) in conducting an apprenticeship project. The project enables
5 out of 8 apprentices in completing the on-the-job training and classroom training
requirements in obtaining Journeyman licensures (11.A.142). The college is currently in
the process of securing another round of this project that will allow eight more students
to earn their Journeyman licensures. The college continues to work closely with FSM
Education Division in developing and implementing the nations CTE career guide
program (11.A.143).

The college is introducing CTE Servicing that will provide students the opportunity to apply
learned skills in an actual working environment and to establish partnerships with the local
businesses, leading the stakeholders and college programs in strengthening program ownerships
through advisory councils. Members of advisory councils play a critical role in providing
recommendations for improvement in program deliveries, specifically in ensuring graduates of
CTE programs to demonstrate technical competencies that would meet the needs of the
workforce (11.A.144).

Several CTE programs offer cooperative education courses that provide the opportunity for the

college to work closely with the local workforce community in placing students in an actual

working environment. Work objectives for the students and the responsibilities of the

participating companies are stated in the learner/employer agreement. At the end of the courses,
studentsd work performances ar dlLAddal uated by

Analysis and Evaluation
The college continues to track graduates and
educational preparation received at the college in relation to their current job requirements.

INits2014-2 015 efforts in tracking and conducting
graduates, data show that the technical skill competencies of a significant portion of graduates,
who have found employment, are satisfactorily meeting the employment standards (11.A.146)

The college demonstrates that its vocational programs meet industry expectations.

9 Data show that technical skill competencies of a significant portion of graduates, who
have found employment, are satisfactorily meeting the employment standards.

9 All career & technical education programs or courses adopted and utilized training
curriculum and instructional resources that are recognized in the industry including
NCCER, NEC, Cisco, NIDA, and ETA-I.

9 Several CTE programs offer cooperative education courses that provide the opportunity
for the college to work closely with the local workforce community in placing students in
an actual working environment.

1 Collaboration occurs with other agencies in developing and facilitating skills
development and technical training and workshops.
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Actionable Improvement Plan
Although the college believes it meets the standard, it should continue the following in order to
strengthen Mission fulfillment:
1 Administering and advocating apprenticeship training program.
1 Conducting career & technical education annual exhibit to showcase program student
learning outcomes.
1 Maintaining and strengthening partnerships with the local establishments or businesses
through the CTE (Career & Technical Education) community services scheme.
1 Increasing the number program courses with third-party certifications.

I1LA.15.

When programs are eliminated or program resjginéioantty afeanged, the institution makes
appropriate arrangements so that enrolled students may complete their education in a timely mann
minimum of disruption.

Evidence of Meeting the Standard

COM-FSM informs students ahead of time of changes in program requirements or if a program
is to be eliminated. Program assessments and reviews are the basis for changes to program
requirements (11.A.147).

The pathway for program deletion as illustrated in the COM-FSM Curriculum and Assessment
Handboak as follows:

4. CAC reviews and
makes recommendation
to EC

2. Memo for program
deletion written by ——>
division chair

1. Program Review and

3. Proposal submitted N
Prioritization conducted >

to CAC chair

\

7. If approved by BOR

5.EC approves memo R T e e substansive change
S e BOR | endorsed by BOR and

sumitted to ACCJC

Figure 11.A.181. COMFSM: Pathway for Program Deletion.
Source: COMFSMCurriculum and Assessment Hé&iti)oage-56(11.A.148, pp. 56-57)

Step 2 requires the division chair/campus dean prepare a deletion memorandum and submit it to
chair of CAC using information gathered from the program review, program prioritization, and
other pertinent information. The memorandum should have the following attached to it:

1 Justification for program deletion
9 Plans and implementation date for phasing out this program
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T oTed®ah 6 plans for students currently e
students currently enrolled.

Instructional faculty who also serve as academic advisors are directly involved in the program

review and assessment processes therefore they are well informed of the impending program

changes and are able to advise students acco
System (SIS) allows for online registration, students on teach out status are required to seek

advice from academic advisors and for signatures on course selection forms, and approval for

online registration.

For instance, the Associate of Science in Agriculture program review indicated that the program
was not viable and required significant changes. Hence, in 2008 COM-FSM submitted a
substantive change proposal and ACCJC approved to delete the program from its offerings and
replace it with the Associate of Science in Agriculture and Natural Resource Management
(ANRM) program. The college informed students of the change and assisted students who were
just starting in the old program with selecting courses required by the new changes in the
program. While the program was deleted, specific courses remained as active and allowed
students who had completed a substantive part of the old program requirements to continue on
a teach-out basis (11.A.147). Since the implementation of the ANRM program in fall 2011, all
but one student has completed their matriculation and graduated.

In addition, when the Associate of Arts degree in Pre-Teacher Preparation was to replace the
Associate of Science in Teacher Education & Elementary, students who were just starting their
first semester, were advised of the change and therefore were assigned classes required by the
new program. The transition from AS to AA started in Fall 2010 (11.A.149). There were some
disruptions, but program coordinators took steps to remediate the transition process for
students semester by semester. By the end of spring 2015, all except one student in the AS
Teacher Education-Elementary had completed their matriculation and graduated.

Analysis and Evaluation

Through its academic advisement process and student support services, the college assists

students who are partially through a program with selecting courses to ensure timely completion

of program requirements. Non-traditional or part time students who are working full time jobs

usually take one or two classes each semester so they tend to need more time to complete

program requi r e me ncdtamg limititiongolicy @ldws aengkiendmsof eighti r r e n t
calendar years to fulfill degree requirements, thereby accommodating students such as those

described above (1LA.150) . I n addi ti on, tsubsatution@dlichaogise 6 s curr
for substitution of a course that a student may need to graduation (11.A.151).

Through its program prioritization process, the college continues to streamline programs and
services to meet changing enrollment and educational needs. The process gives consideration for
which programs and services to maintain, eliminate, or significantly change. The college adheres
to the processes and procedures established in its Curriculum and Assessment Hgnd@pekd
policies for program elimination or significant changes to minimize impact on students
(11.A.148, p. 67). The college believes that it meets the Standard.
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Actionable Improvement Plan
None.

ILA.16.

The institution regularly evaldataproves the quality and currency of all instructional programs offere
the name of the institution, including caltdig@iteepiceebnical and continuing and community
education courses and programs, regardless obdatieeryTinedestitution systematically strives to
improve programs and courses to enhance learning outcomes and achievement for students.

Evidence of Meeting the Standard

Systematic evaluation occurs at the college through assessment of courses and programs, and
program reviews. Course assessment is completed every semester while program assessment
happens on a yearly basis and program reviews occur biennially. Based on the results of the
assessments and program reviews, program supervisors develop improvement plans for courses
and programs for the next improvement cycle. The program review cycle is illustrated in the

c o | | Gurgicaildons and Assessment Hé2@ibe)pkge 51.

Division chairpersons in collaboration with faculty conduct academic program review biennially.
Program review includes two years of SLO assessment data, student achievement data, and
program viability data. T h e ¢ dClrticeligneaddsAssessment Hgndbdaakoutlines the
rubric for program review (11.A.152, pp. 56-57).

All campuses completed the assessment and review processes which include improvement and
implementation plans for every program offered at the respective campuses. Program
assessment and review results for AA Liberal Arts, Micronesian Studies, AS Public Health, Third
Year Certificate in Education, Certificate of Achievement in Refrigeration and Air Conditioning,
and Achieving College Excellence are a few examples (11.A.118).

Examplesof thecollegegd s ef f ort toward continuous enhanc:¢
achievement for students as stated in program reviews:
1 To combine certain programs where the course requirements are similar or duplicates as
a single program.
1 Redesigning programs that were designed a few years ago and student and community
needs have changed.
91 Consider relevancy of programs and if the programs are providing a career path or
transfer.

Analysis and Evaluation

Systematic evaluation occurs regularly at the college through program review and course
assessment processes, which ensures quality and currency of all programs offered by the college
and achievement of stated student learning outcomes. There are challenges faced by the college
in implementing these processes. The two-year cycle for program review has proven to be a
great challenge for program faculty to develop a comprehensive program review inclusive of
required program key indicators. With this time frame, program faculty have had difficulty in
meeting deadlines creating inconsistencies in reporting assessment results
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Given the challenges mentioned above, Division Chairpersons have recommended during their
August 26, 2015, meeting to propose a four-year cycle for program reviews(11.A.153). The plan
is to have program assessments every academic year for four years followed by the program
review inclusive of the results of progress from the yearly assessments. This proposed cycle
would provide time to collect and analyze data and develop and implement improvement plans.

Another challenge the college has encountered is in the systematic storage and maintenance of
program assessment and review work and results so that they could be easily located. The
Assessment of Student | @aograg Assessment area has been established to overcome this
challenge and to serve as a single repository.

The college has followed the assessment cycle schedule for all programs and courses since the
assessment process was institutionalized through adoption of policies and processes. The college
through these policies and processes is committed to excellence and the ongoing improvement
of student learning outcomes by using data and analysis in a systematic cycle of evaluation,
integrated planning, implementation, resource allocation, and re-evaluation of its programs and
services at all levels, wherever offered, and by whatever means of delivery. The college has also
identified improvements for program assessment and review cycles.

Actionable Improvement Plan
None.

Standard Il.ATable of Evidence

1AL Integrated Education Master Plan (2013, March). http://www.comfsm.fm/?gq=Integrated-
Educational-Master-Plan

11.A2 FSM Strategic Development Plan and Fiscal Procedures Agreement (2004-2023).
http://www.google.fm/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CCQQFjAB&ur
[=http%3A%2F%2Fwww.mra.fm%2Fpdfs%2Fnews_StrategicPlan.pdf&ei=kuf8VJ3cL OawmAXe
qYDYBg&usg=AFQjCNGIZtL5PsFgOT Tp2i7yU-
YfzneDEA&sig2=Jh8vI55ugqHXFdxOBymeNkQ&bvm=bv.87611401,d.dGY &cad=rja

1.A3 COM-FSM General Catalog, p. 20 (2015-2016).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Programofferings_2015

2016_Catalog

ILA4 Examples of Program Alignment to Mission Statement.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Program_alignment_Mi
ssion.pdf

ILAS Student Learning Outcomes. http://www.comfsm.fm/?q=node/180

I1.A.6 HTM 110 Introduction to Hospitality and Tourism. http://www.comfsm.fm/?q=HTM-110-
Introduction-to-Hospitalilty-and-Tourism-Management

ILA7. Institutional Student Learning Outcomes. http://www.comfsm.fm/?g=Institutional-Student-
Learning-Outcomes
11.A8. Assessment of Student Learning Outcomes. http://www.comfsm.fm/?q=program-assessment

1.A9 Curriculum and Assessment Committee Minutes (2012, April 30).
http://wiki.comfsm.fm/@api/deki/files/1922/=CAC_2012_04_30_minutes.pdf

I1LA10.  Curriculum and Assessment Committee Minutes (2012, May 9).
http://wiki.comfsm.fm/@api/deki/files/1923/=CAC_2012_05_09_minutes.pdf

1.A11 Curriculum and Assessment Committee Minutes (2013, October 7).
http://wiki.comfsm.fm/@api/deki/files/2729/=CAC_2013 10_07_minutes.pdf

11.A.12 Curriculum and Assessment Committee Minutes (2014, September 22, #3).
http://wiki.comfsm.fm/@api/deki/files/3395/=CAC_2014_09_22_Minutes_approved.pdf
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11.A.13 Curriculum and Assessment Committee Minutes (2015, May 13).
http://wiki.comfsm.fm/@api/deki/files/3941/=CAC_2015_05_013_minutes_approved.pdf

11.A.14 ISLO Matrix (All Programs).
http://wiki.comfsm.fm/@api/deki/files/3340/=All_Program_matrix.pdf

11.A.15 Executive Committee Minutes (2013, February 6).
http://www.comfsm.fm/executive/minutes/EC-13-02-06.pdf

11.A.16 Executive Committee Minutes (2013, March 20). http://www.comfsm.fm/executive/minutes/EC-
13-03-20.pdf

1.A.17 Board of Regents Minutes (2013, May 6-7, p8). http://www.comfsm.fm/bor/minutes/2013/13-
05-6-7.pdf

11.A.18 Curriculum and Assessment Hérellixedk2015, May, p23).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/CurriculumandAssess
mentHandbook.p23.pdf

11.A.19 Enrollment and Achievement data Fall Multi-year.
http://www.comfsm.fm/irp/Data_Center/Accreditation_Data/Accreditation_Data_Reformat_Fa
[I-7_20_2015.xlsx

11.A.21 SLO Attainment-5 Years.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/SLOAttainment-
5Years.xlsx

ILA22  Academic Programs (2010-2012). http.//wiki.comfsm.fm/Academic_Programs

11.A23 Institutional Assessment Report (2013-2014).
http://www.comfsm.fm/assessment/Institutional_Assessment_Report 2014_Final-1

11.A24 Institutional Assessment Report (2014-2015). http://www.comfsm.fm/assessment/IAR_AY2014-
2015_FINAL.pdf

11.A.25 Annual SLO Report, 17b. (2015 March)
http://www.comfsm.fm/accreditation/archive/COMFSM_ACCJC_Annual_Report 2015.pdf

11.A.26 VPIA Department Board of Regents Report, pp 4-8 (2015 Aug. 6-7).
http://www.comfsm.fm/bor/notebook/08-15/8.e-VP1A-Report.pdf

11.A.27 Program Prioritization Report (2012).
http://wiki.comfsm.fm/@api/deki/files/3033/=Program_Prioritization_Process_Report.pdf

11.A.28 Program Prioritization Report (2014 August).
http://wiki.comfsm.fm/@api/deki/files/3935/=Academic_Progam_Pioritization_2014_REPOR
T.docx

11.A.29 Curriculum and Assessment Committee Minutes, item #4d. (2014 October 6).
http://wiki.comfsm.fm/@api/deki/files/3457/=CAC_2014_10_06_Minutes_approved.pdf

11.A.30 Curriculum and Assessment Committee Minutes, item #4b. (2014 October 20).
http://wiki.comfsm.fm/@api/deki/files/3505/=CAC_2014_10_20_Minutes-approved.pdf

11.A31 Cabinet minutes endorsing Program Prioritization 2014 (2015, February13).
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-2-13-15.pdf

11.A.32 Board Policy 3206. http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3206-Course-
Outlines.pdf

I1.LA33  Administrative Procedure 3206. http://www.comfsm.fm/Policy/ Administrative-
Procedure/Chapter-3/COM-FSM_AP3206.pdf

11.A.34 Curriculum and Assessment Committee Minutes (2012, Feb., 20).
http://wiki.comfsm.fm/@api/deki/files/1917/=CAC_2012_02_20_minutes.pdf

11.A.35 Curriculum and Assessment Committee Minutes (2013, Oct., 21).
http://wiki.comfsm.fm/@api/deki/files/2730/=CAC_2013 10_21 minutes.pdf

11.A.36 Curriculum and Assessment Committee Minutes, item #4c. (2014 October 6).
http://wiki.comfsm.fm/@api/deki/files/3457/=CAC_2014_10_06_Minutes_approved.pdf

11.A.37 BU 270 course level assessment reports.
http://www.comfsm.fm/~mmmangonon/assessments.html

11.A.38 BU 270 examples of authentic assessment.
http://www.comfsm.fm/~mmmangonon/photogallery.html

11.A.39 MS 150, SS/SC 115, SS 130 course level assessments.
http://www.comfsm.fm/~dleeling/assessment/index.html

11.A.40 Curriculum and Assessment Committee Minutes (2012, July, 23).
http://wiki.comfsm.fm/@api/deki/files/1929/=CAC_2012_07_23 minutes.pdf
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11.A.64

11.A.65

11.A.66

11.A.67

Curriculum and Assessment Committee Minutes (2014, Sept., 8).
http://wiki.comfsm.fm/@api/deki/files/3370/=CAC_2014_09_08_Minutes_approved.pdf
Curriculum and Assessment Committee Minutes (2014,Sept., 22).
http://wiki.comfsm.fm/@api/deki/files/3395/=CAC_2014 09 22 Minutes_approved.pdf
Articulation Table. http://www.comfsm.fm/?g=articulation-table

Liberal Arts Program Review (2012-2013). http://www.comfsm.fm/?qg=liberal-art-2015
Micronesian Studies Program Review (2012-2013). http://www.comfsm.fm/?g=micronesian-
studies-2015

Liberal Arts Program Assessment Summaries (2012-2015). http://www.comfsm.fm/?q=liberal-art-
2015

Micronesian Studies Program Assessment Summaries (2012-2015).
http://www.comfsm.fm/?g=micronesian-studies-2015

Languages & Literature Division Report, items 3,4,6,& 10 (2015 May-June).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/LangL.it.report 2015Ma
y_June

Board Policy 6009, p. 3, #4a. http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-
FSM_BP6009

Fall 2012 faculty workshop authentic assessment examples and presentation (2012 August).
http://www.comfsm.fm/accreditation/2013/slo-report/Rubric-Evaluation-Part-3-SL O.pdf
Authentic assessment report (Fall 2012). http://www.comfsm.fm/accreditation/2013/slo-
report/Authentic_Assessment.pdf

Assessment plan writing and authentic assessment workshop evaluation (2012 Aug.).
http://www.comfsm.fm/accreditation/2013/sleport/Workshop Evaluation.pdf

Chuuk campus devoted a Saturday for training (2012 October 23).
http://www.comfsm.fm/myShark/news/item=336/mod=00:53:50

VPIEQA Kosrae trip report (2012, November, 23).
http.//www.comfsm.fm/accreditation/2013/slo-report/VPIEQA-Trip-Report-23-NOV-12.pdf
Yap Campus Report, item #1X (2014, November).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/YapCampusReport_201
4November

Staff Development 5 Year Record.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Faculty Development
2010-2015.pdf

Course Outline Writing Workshop Evaluation (2014)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/Course_Outline_Writi
ng_Evaluation.pdf

Session #2 Authentic Assessment Evaluation Results (2015).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/Authentic_Assessment
_Survey_Results.pdf

Pohnpei Skills Exhibit (2015).
http://wiki.comfsm.fm/@api/deki/files/4202/=Skills_Expo_20151 final.docx

Yap Program Exhibits.
www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl1/ProgramExhibits.pdf

IVPIA Convocation Speech (2014).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/1VPIAConvocationSpee
ch.pdf

SBA Secretary Convocation Speech. (2015)
https.//www.youtube.com/watch?feature=player_embedded&v=tJkHpgUH_ko - t=0

Study Skills Sign Project. http://www.comfsm.fm/myShark/news/item=1319/mod=22:06:07
Email from SACNAS (2015, Sept.,12).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Email_SACNAS_2015S
ept12.pdf

Education Division Program Review (2011).
http://wiki.comfsm.fm/@api/deki/files/4235/=2011 Third_Year_ Certificate TP_PR.pdf
Education Division Program Review (2013) http://www.comfsm.fm/?q=teacher-preparation-tyc-
2015

CCSSE Survey Report, p.6 (2014).
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http://www.comfsm.fm/irp/Data_Center/Surveys/CCSSE/CCSSE_2014_comparison_with_CC
SSE_cohorts.pdf

Student Satisfaction Survey (2014). http://www.comfsm.fm/?q=student-satisfaction

Institutional Set Standards.

www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/Institutional_Set Standards_
& Strategic_Plan_Measures_of Success-Working.pdf

Fall 2014 Course Completion by Course.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/Fall2014 Course_Co
mpletion_by_Course

COM-FSM Faculty Handbook, p14 (2014).
www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/COMFESM_2014FacultyHandb

00k_pl14.pdf

Course Outlines. http://www.comfsm.fm/?g=node/180

COMFSM_2013 SLO Implementation Status Report, p3.
www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlI/COMFESM_2013SLO_Impleme
ntationStatusReport_p3.png

Curriculum and Assessment Committee Minutes (2014, Aug., 25).
http://wiki.comfsm.fm/@api/deki/files/3371/=CAC_2014_08_25_minutes_approved.pdf
Course Syllabus Board Policy 3309 (2015, December, 15). http://www.comfsm.fm/?q=program-
assessment http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/COM-FSM_BP3309.pdf

COMFS Faculty Handbook, p37-38 (2014).

www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/COMFESM_2014FacultyHandb
00k_p37-38.pdf

COM-FSM General Catalog, ACE Description, pp. 35-36 (2015-2016).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/ACE_catalogp35-36
ACE Assessment Report 2012-2014.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlI/ACE_Assessment_Rep
ort_2012-2014.pdf

Pohnpei Campus Friday Seminars.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/PNIACESeminars.xlsx
Yap Campus Friday Seminars.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/YapACE_Mathattendan
cesheets.pdf

Yap Campus Monthly Report (2015 Sept).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/2015Sept_YapCampus.
pdf

Interim-VPIA Trip Report (2014 March 24-25).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/2014March24-
25_VPIATripReport Kosrae.pdf

Individual Development Plans. http://www.comfsm.fm/?q=0AR-forms

COM-FSM General Catalog, p. 32 (2015-2016).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/2015-2016COM-
FSMCatalog-p32.pdf

Liberal Arts IDP. http://www.comfsm.fm/forms/forms/idp/associate of arts/AA_Liberal
Arts.doc

Pre-Teacher Preparation IDP. http://www.comfsm.fm/forms/forms/idp/associate of
arts/AA_Teacher Preparation.doc

Board Policy 3101. http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3103-Academic-
Program-requirement.pdf

Program Assessment Summary, Third Year Certificate Teacher Preparation-Elementary (2014).
http://www.comfsm.fm/?q=teacher-pre-elem-tyc

Program Assessment Summary, Third Year Certificate Teacher Preparation-Elementary, (2015).
http://www.comfsm.fm/?q=teacher-preparation-tyc-2015

Program Assessment Summary, Public Health, (2015). http://www.comfsm.fm/?q=public-health-
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training-2015

11.A.91 Program Assessment Summary, Marine Science. http://www.comfsm.fm/?g=marine-science-2015

11.A.92 Program Assessment Summary, Hospitality and Tourism Management.
http://www.comfsm.fm/?q=hospitality-tourism-2015

11.A.93 HTM-250 Facilities Management and Practicum. http://www.comfsm.fm/?q=HTM-250-Facilities-
Management-and-Practicum

11.A.94 Curriculum and AssesHiangaihookp.12-14 (2015).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/CAC-Handbook p11-
14 _Course Outline.pdf

11.A.95 Curriculum and Assessment Committee Minutes (2015 Aug. 24).
http://wiki.comfsm.fm/@api/deki/files/4115/=CAC_2015_08_024_minutes_Approved.pdf

11.A.96 Board Policy 3102. Major Subject Area. http://www.comfsm.fm/Policy/Board-Policy/Chapter-
3/3102-Major-Subject-Area.pdf

11.A97 Board Policy 4401. Credit Load and Credit Overload. http://www.comfsm.fm/Policy/Board-
Policy/Chapter-4/COM-FSM_BP4401.pdf

11.A.98 COM-FSM General Catalog, suggested schedules. (2015-2016)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/SuggestedSchedules C
ollegeCatalog2015-2016

11.A.99 PY 300 Course Level Assessment (Fall 2013).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIA/PY300Research.pdf

I1LA.100  Third Year Certificate in Teacher Preparation-Elementary program data sheet.
http.//www.comfsm.fm/irp/Data_Center/Program_Data_Sheets/Program_Data_Sheets_2014-
09/TYC/Program_Data_Sheet TeacherPrep_TYC 2014-09.pdf

ILA.101  Third Year Certificate in General Business program data sheet.
http://www.comfsm.fm/irp/Data_Center/Program_Data_Sheets/Program_Data_Sheets 2014-
09/TYC/Program_Data_Sheet General Business TYC_2014-09.pdf

I1LA102 M. Managonon class resource webpage. http://www.comfsm.fm/~mmmangonon/resources.html

I1LA103  Textbook companion webpage, Townsend Press. http.//www.townsendpress.net/

I1LA104 Dana Lee Ling: Blog entry from Friday, 2015, July, 3; WolframAlpha Android application; MS101
Algebra and Trigonometry; does graphing operation; Edmodo: Online Ethnobotony quizzes.
http://danaleeling.blogspot.com/search/label/tech+assessment

I1LA.105 Business Administration Division collaborative assessment assignment.
http://www.comfsm.fm/?g=business-admin-2015

I1LA106  Blue Plate Café.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/Hospitality_ & _Touris
m_Management.pdf

I1LA.107  Faculty Handbook, 22-23.
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlIA/FacultyHandbook_p2
2-23.pdf

I1LA108 COM-FSM CCSSE Report.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIA/CCSSE_Effective Pra
ctice_p5-6.pdf

ILA109 COM-FSM General Catalog, graduation requirements, pp. 37-38 (2015-16).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/CollegeCatalog_Gradu
ationRequirements_pp37-38.pdf

I1LA110  Credits Board Policy 3119 (2014, March 22-24). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-3/COM-FSM_BP3119.pdf

I1LA111  Curriculum and Assessment HandBdiay 20, 2013) (revised May 2015).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/SampleCourseOutline
CoverPage.pdf

ILA112 COM-FSM General Catalog, pp.61-81 (2015-2016). http://www.comfsm.fm/catalog/2015-

2016/ Catalog-2015-2016.pdf

I1LA113  General Education Assessment Report.
https://docs.google.com/spreadsheets/

I1LA114  Board Policy 4208. http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-

FSM_BP4208.pdf
I1LA115 COM-FSM General Catalog, transfer of credit, p.28 (2015-16).
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl1A/Transfer,p.28.pdf
COM-FSM General Catalog, nondiscrimination, p. 118 (2015-16).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/AcceptanceofTransfer
Credits,p.118.pdf

COM-FSM General Catalog, program student learning outcomes (PSLOS), p.38 (2015-2016).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/ANRM_PSLOs.p.38.p
df

Academic Program Listing. http://wiki.comfsm.fm/Academic_Programs

Board Policy 3202: Instructional Program Review.
http://www.comfsm.fm/policy/board-policy/chapter-3/3202-instructional_program_review.pdf
Curriculum and Assessment Haoplbebénd 51-57.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1A/CAHandbook,p.5-
7,51-57.pdf

COM-FSM General Catalog, General Education, p.36-37 (2015-2016).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/GeneralEducation.p.3
6-37.pdf

General Education Matrix. http://wiki.comfsm.fm/@api/deki/files/2801/=GE_Matrix.pdf
General Education Assessment on Wiki.
http://wiki.comfsm.fm/academic_programs/general_education

Wiki Discussion of Alignment of General Education PSLOs and ISLOs.
http://wiki.comfsm.fm/assessment_coordinator_and__ assistant-alo/general education

Board Policy 3102 Major Subject Area. http://www.comfsm.fm/Policy/Board-Policy/Chapter-
3/3102-Major-Subject-Area.pdf

PSLO Matrix.
http://wiki.comfsm.fm/@api/deki/files/4027/=BT_Program_Matrix_revised2014.doc

Course level assessment reports.
http://wiki.comfsm.fm/@api/deki/files/3909/=Course_level_assessment_report(VEM_240) BT
_SP15.pdf

Employer Surveys d sample of survey form.
http.//wiki.comfsm.fm/@api/deki/files/4029/=Employer_Survey.docx

Graduates 9 listing of graduates who are employed.
http://wiki.comfsm.fm/@api/deki/files/4039/=Graduate Tracking.xlsx

CTE Programs, course outlines & VEE223 utilizes Cisco Curriculum.,
http://www.comfsm.fm/?q=vee-223-pc-hardware-%26-software

I nstructor 6s idmnstrucwrtcertified to teach Ciscdcousean t i on s
http://wiki.comfsm.fm/@api/deki/files/3849/=_content_cnams_downloads_certificates 201303
04 LETTER_2026540_1.pdf

PC Hardware & Software course d Cisco certification (enroliment & completion).
http://wiki.comfsm.fm/CTE_Programs

CTE Skills Expo Surveys & Report and survey results on 2015 CTE Exhibit.
http://wiki.comfsm.fm/@api/deki/files/4202/=Skills_Expo_20151_final.docx

Wiki, CTE Programs-MOU & Closing Report.
http://wiki.comfsm.fm/@api/deki/files/3846/=Arts_Envoy_project_closing.doc

U.S. Embassy/COMFSM Arts Envoy Woodworking Workshop 6 MOU.
http://wiki.comfsm.fm/@api/deki/files/3844/=MOU.pdf

USAID and Carpentry Project.
http://wiki.comfsm.fm/@api/deki/files/3847/=USAID_and_Carpentry Project.docx
COM-ASU Training Agreement. http://wiki.comfsm.fm/@api/deki/files/4237/=COM-
ASU_Training_Agreement_001.pdf

Solar Photovotaic Trainer Certificate.
http://wiki.comfsm.fm/@api/deki/files/4238/=Solar_Photovoltaic Train_the Trainer ASU.US
Aid.pdf

RAC Wiki page 8 MOU 8 MOU between COM-FSM and FSM OEEM office.
http://wiki.comfsm.fm/@api/deki/files/3853/=1-MoU_between_ OEEM_and_COM-
FSM_Final.pdf

COM-FSM Neuws letter 0 apprentices received Journeyman Licensure.
http://www.comfsm.fm/?q=publications
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11.A.146

11.A.147

11.A.148

11.A.149

11.A.150

11.A.151

11.A.152

11.A.153

Wiki, CTE Programs & Apprenticeship project.
http://wiki.comfsm.fm/@api/deki/files/3963/=Apprentice_Summary Progress_Table.doc_oct-
may2011-12.doc

Monthly report, Feb. (2015).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardllA/PohnpeiCampusFeb.2
015Report.pdf

Wiki, CTE Programs 8 CTE Servicing Proposal.
http://wiki.comfsm.fm/@api/deki/files/3852/=CTE_Services_Proposal_2014Feb19.doc
VEE250 Cooperative Education assessment & Student Evaluation by Supervisor.
http.//wiki.comfsm.fm/@api/deki/files/4041/=VEE250_Student_Evaluation_sample_001.jpg
Employer SurveydResul t of Empl oyerds Satisfactio
http://wiki.comfsm.fm/@api/deki/files/4040/=Survey Result_2015.docx

BP 3204. http://www.comfsm.fm/policy/board-policy/chapter-3/3204-program-deletion-
policy.pdf

Curriculum and Assessment Haolb@di8 (2015).
http:.//www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/COMFSM_2015Curricu
lumandAssessmentHandbook_p67-68.pdf

Third Year Certificate of Achievement in Teacher Preparation-Elementary Sub-change Report.
http://www.comfsm.fm/vpia/misc/10-18/meeting-result-12-17-2008.pdf

BP 3001. http://www.comfsm.fm/policy/board-policy/chapter-3/3001-catalog-limitations-
policy.pdf

BP 3103. http://www.comfsm.fm/policy/board-policy/chapter-3/3103-course-substitution-
policy.pdf

Curriculum aAdsessment Handiimd6-57 (2015).

www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/COMFSM_2015Curriculuman
dAssessmentHandbook_p56-57.pdf

Division Chairs Minutes 2015 August 26.
http://wiki.comfsm.fm/@api/deki/files/4246/=Div._Chair_2015_08_26.pdf
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Standard II.B. Library and Learning Support Services

1.B.1

The institution supports student learning and achievement by providing library, and other learning <
to students and to personnel responsible for student learmisg sentisep@ud.sTifficient in quantity,

currency, depth, and variety to support educational programs, regardless of location or means of d.
distance education and correspondence education. Learning support semitass tioclibdarybut are not |
collections, tutoring, learning centers, computer laboratories, learning technology, and ongoing inst

of library and other learning support services. (ER 17)

Evidence of Meeting the Standard

The Learning ResourcesCenter( LRC) supports the coll egeds

resources and services that support and enhance the curricula of the college and meet the
educational needs and interests of the college community. The LRC includes collections in
general, reference, audio-video, Pacific archives, and government depository. Informational
resources include the print and non-print materials in the library collections and electronic
resources. Services include circulation, reference, computers, and library instruction. The LRC is
made of all the campus libraries at the National Campus and in each of the state campuses in
Kosrae, Pohnpei, Chuuk, and Yap.

The college currently employs 17 full-time staff for all the campus libraries. Following is a
breakdown of number of library staff at each campus.

Table 11.B.11. COMFSM Library Staffing
Campus Library | Number of Staff = Enrollment (F14)

Chuuk 2 262
Kosrae 2 223
National 11 968
Pohnpei 1 703
Yap 1 188

The library is open for services 64 hours per week, on Mondays to Fridays and on Sundays

(11.B.1).

Pacific Collection

The Pacific collection houses more than 12,000 materials that includes books, articles, news
clippings and microfilms as well as journals, magazines, and newspapers published about
Micronesia and the Pacific. Publications from the Secretariat of the Pacific Community (SPC)
are also included. The Pacific collection also houses archival materials from the Trust Territory
of the Pacific Islands (TTPI) era. These materials include memos, reports, studies, newsletters
and other publications created during the TTPI administration.
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Table 11.B.122. COMFSM Pacific Collection Usage Statistics

2010 2011 2012 2013 2014 TOTAL
Patron Usage 20097 17793 16127 22799 22892 113744
Materials
Circulated 4868 3935 2015 3157 2206 17425
Reserves 3261 2414 1723 563 160 8123
Donations 50 422 506 86 76 1286

Source: Learning Resources Center

In July 2015, Barbara Smith through Brian Diettrich donated two books, one monograph
record, and 26 CDs of traditional musical recordings of the states of Yap, Chuuk, Pohnpei, and
Kosrae dating back to the early 1960s. The donation was turned over to the college library in the
New Zealand Reading Room, with the signing of the deed to the materials by President Daisy,
with Interim VPIA Simion, LRC Director Helieisar, and Pacific Librarian Robert in attendance

(11.B.9).

Library Collections

As of December 2014, there are 99,302 total volumes for all the campus libraries with 20,160
added, 9,835 volumes purchased, and 4,781 volumes withdrawn during SY2010-2014. See

figures below

Tablell.B1-3. COMFSM Library Collection StatisticAs of 12/14

Library Holdings Enroliment
2011 771085 5310
2012 97471 5287
2013 96979 4782
2014 99302 3938

5 Library holdings were not reported by Kosrae and Pohnpei campus in 2011. Director requested that all began
reporting total holdings/volumes for their libraries beginning in 2012.
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Figurell.B1-3. COMFSM LibrarCollectionStatisticsby Campus

Source: Learning Resources Center

In support of the mission of the college, the library provides print, non-print, electronic
resources, and subject specific databases. These databases provide access to thousands of articles
and reference materials in digital content.

Electronic Resources

Subscriptions were acquired during the AY12-13, which included_Pacific AffaiRatient Education
Reference CE@ERC), eBook Community College Calhelctitortd and | JourhaR014, the

LRC subscribed to Cengage Learning with access to the Academic Onetfitebase, which

includes resources on computer database, fine arts, music, gardening, landscaping, horticulture,

and other general topics. Access to the EBSCQdatabase is provided through the Pacific

Resources for Education and Learning (PREL). The college contributed $5,000 in 2014 for
continued access to the database. The Pacific Digital Lib{DL) is an ongoing digital project

that is continually updated with the support of Jane Barnwell, Pacific Islands Association oé4,ibrari
Archives and MuséRIA&A), Bob Stauffer, and Ruth Horie. The PDL provides digitized local
materials authored by citizens of the Pacific affiliated Islands and that can be accessed online
(1.B.2; 11.B.3; 11.B.6; 11.B.7; 11.B.4; 11.B.5; 11.B.26).

Circulation of Materials

Circulation of materials is another major service and support that the library is continually
providing to the college community. Over the past three years, LRC has circulated more than
20,000 materials to its patrons.
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Tablell.B1-4. COMFSM Library Circulation History

Circulated | Enrollment
2010 24097 5181
2011 27360 5,310
2012 23251 5,287
2013 25147 4,781
2014 15121 3,938

Source: Learning Resources Center
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Figure 11.B.35. COMFM Library Circulation History by Campus

Reference Service
Reference service is another crucial component of the library instruction program and is
provided through one-on-one assistance, phone, or email. In AY10-14, librarians answered 9,636
questions, which categorized into three categories: student support, basic reference, and
advanced reference query. Instruction was also delivered through technical support for software
applications and assistance in connecting to the Internet. In AY10-14, 11,072 students were
assisted with technical support and software applications. See Figures below for campus data on
Reference transactions and Technical assistance.
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Figure 11.B.36. COMFSM Library Reference Transactions
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Figure 11.B.17. COMFSM Library Technical Assists

Computers
Computers are available for academic ruse and

can access information about | ibrary materia
Catalog (OPAC) on computer terminals as well as through the library website. The table below
shows the number of student computers compared to OPAC terminals that are available at each

campus library.

Table 11.B.18. COMFSM Library Computer Resources

Library # of Computers OPAC terminals Enroliment (F14)

Chuuk 13 1 262
Kosrae 35 Use Web OPAC 223
National 40 3 968
Pohnpei 4 1 703
Yap 14 Use Web OPAC 188

Only four computers are available at the Pohnpei campus library due to its small size. The need
for more computers in the Pohnpei campus library is accommodated by access to the computer
lab that is located adjacent to the library. In addition, the college's shuttle bus schedule provides
continuous services between campuses, giving students access to resources and computers at the
National Campus library. Figure 11.B.1-5 shows statistics of computer use (11.B.8).

fChuuk did not report any technical assists for 2010,
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Figure 11.B.18. Canputer Use at COMFSM Libraries

Library Instruction

The

LRC st

ri ves

t o

devel
information seeking. The library instruction program consists of individualized assistance at the
reference desk, reference services, computer assisted instructional support, library orientation

op

student so

and library instruction classes to help students develop the lifelong learning skills that are critical

to their success in their academic careers. The library instruction classes are usually delivered in

the MITC room, English Lab, or LRC computer lab where active learning is supported to
perform hands-on practice with the library online catalog and research databases.
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2012 70 99 267 89 173
2013 77 18 302 35 109
2014 119 30 235 0 223

Figure 11.B.19. Library Instruction by Student at COMSM Libraries

Table 11.B.110. Library Instruction by Course at COR6M Libraes

COURSES Chuuk Kosrae National Pohnpei Yap
ACE 3
BU 3
ED456-Building Strategies 7 1
EN110AAdvanced Reading 2
EN120AExpos | 6 15 1 2
EN120B-Expos I 4 50 1
EN205-Speech Com 6
ESL079Study Skills 12
NU123Writing Research
PH21%Public Health Research 1

"The 006 f or P o h-20pteeilects@rmomrgporting of library2ntriicBon due to the sudden
resignation of the library technician. The replacement did not possess the skills to deliver library instruction during
that period.
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COURSES Chuuk Kosrae National Pohnpei Yap
SCNatural Science 2
SS198Micronesian Studies 2
SS20Research Methods 11 4
SS2860Directed Studies
Library Skills 7 19 2 4 35
Orientation 1 1 7 6
Total 18 20 105 12 69

Analysis and Evaluation

Creating an interactive on-line tutorial is another method of instruction delivery that the library
would like to implement. Students are provided with another mode of instruction that aids in
their library information skills, with the purpose of improving their success rate in learning.
Instruction can also be provided through means of mini workshops to target students who are
not included in the mandatory library instruction classes. Based on the evidence presented here,
the college believes that it meets the Standard.

Actionable Improvement Plan

The LRC will develop a tutorial for the use of databases to be posted on the library website by
spring 2016, coordinated by the reference librarian with media services, with the aim of
providing another mode of library instruction through online access to improve student success
in learning.

1.B.2

Relying on appropriate expertise of faculty, including librarians, and other learning support services
thanstitution selects and maintains educational equipment and materials to support student learnin
the achievement of the mission.

Evidence of Meeting the Standard

The LRC provides a well-balanced collection of print and multimedia materials to support the
educational and research needs of its users. The LRC encourages faculty participation in the
selection and acquisition of materials. Librarians collaborate with faculty members to provide
recommendations in their area of expertise for titles to be acquired for instructional purposes. At
the beginning of each semester, faculty members seek the assistance of the library in providing
library skills instruction to students in their courses. The library also requests faculty for their
input in the acquisition of materials that relates to their courses and the information needs of the
students.

Within funds available and on a needs basis, librarians determine priority materials requested.

The libraries also reserve the right to select and acquire materials not specifically requested by
faculty or students.
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The LRC continues to welcome gifts of books, manuscripts, other materials that are deemed to
be within the scope of its collection and welcome gifts of money toward the purchase of library
materials and equipment for the improvement of its programs. In AY10-14, COM-FSM libraries
accepted 4,610 volumes and added to the library holdings. Also accepted were gifts of books,
periodicals, and audiovisual materials that were added to the collections to support the mission
of the library services programs. Gifts to the COM-FSM libraries are considered as the property
of the library (Figure 11.B.2-1).
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Figure 11.B.21. Materials Donated at CON¥SM Libraries

The COM-FSM libraries evaluate both print and non-print materials on a continuous basis to
ensure its ongoing relevance to the mission of the college curriculum and student learning. The
LRC develops and maintains the collection through the replacement of outdated and duplicate
titles. Materials are reviewed and replaced, or withdrawn from the collection, using the following
criteria: poor physical condition, no longer meets the current objectives and goals of the college,
obsolete and outdated editions, and non-circulation for ten years (11.B.25).

In AY12-13, comprehensive reviews were conducted for the library collections, with a special
focus on the general and reference collections to update the library holdings by subject area.
National Campus faculty from the divisions of public health, education, and languages and
literature were involved in the weeding of materials that were outdated. To complete the
weeding projects of all campus libraries, National Campus LRC provided assistance to Pohnpei
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and Chuuk Campus libraries in the assessment of their collections and in acquiring current and
updated materials in support of their academic offerings. Continued weeding projects have
helped to increase shelving capacity by approximately 20-30%.

Recently, National Campus LRC provided a follow-up assessment and re-arranging of books for
space purposes. Weeded materials were given to other public libraries or public institutions,
including high schools in the area, or exchanged with other libraries in the region (Figure 11.B.2-
2).

1800
1600
1400
1200
1000
800 w2010
600 L2011
400 2012
200 I w2013
0 2014
Chuuk Kosrae National Pohnpei Yap
2010 0 0 236 0 0
2011 0 0 182 675 0
2012 680 0 168 745 0
2013 33 0 1639 214 40
2014 134 0 35 0 0

Figure 11.B.2. COMFSM Libraries: Statistics on Withdrawn Materials

Analysis and Evaluation
Improvements can be made on collaborating with faculty on selection and acquisition of
resources and equipment to meet instructional needs. In past years, the library was represented
in the Curriculum Committee (now the Curriculum and Assessment Committee) and had its
own Library Committee. Restructuring of the committees eliminated the library committee and
removed the library representation on the Curriculum Assessment Committee. Based on the

evidence presented here, the college believes that it meets the Standard.

Actionable Improvement Plan

Starting fall 2016, the LRC will determine the resource materials needed for supporting the
curriculum by accessing the course outlines and working with faculty to obtain their course
syllabi. The LRC will also acquire a single copy of each text of the programs offered to provide

students access to the materials during library hours. The existence of a library committee in the
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past years provided a venue for faculty and librarians to dialogue and collaborate on library
instructional issues. The college may need to assign a library representative on the college's
Curriculum and Assessment Committee.

1.B.3

The institution evaluates library and other learning support services to assure their adequacy in me
studemeeds. Evaluation of these services includes evidence that they contribute to the attainment ¢
learning outcomes. The institution uses the results of these evaluations as the basis for improveme

Evidence of Meeting the Standard

Toassessthel i b r a sayd@duscomgsaegarding the resources and services offered, surveys

are conducted. Surveys include library user surveys and library instruction. Library surveys are

administered annually to patrons and faculty members of the college community. Results from

those are tabulated and used to inform decisions on improvement of resources and services.

Library instruction services are linked to the administrative unit outcome of the LRC, which is

derivedf r o m t h éntegraded Edeicptidéster Plgnl EMP) and | inked to
Institutional Learning Outcome (ILO) #6 on information literacy skills.

For continued development of the services and the collection, the LRC conducts annual surveys
from students and faculty to solicit feedback on what resources they want to enhance and
support curriculum. Print surveys were administered to students in the library and to the faculty
(11.B.18; 11.B.19).

A survey was distributed in spring 2013 to National Campus (293 students & 16 faculty),

Pohnpei Campus (209 students and 10 faculty), and Yap Campus (80 students and 5 faculty)
participated in this semester survey. The survey included the collection development and services
assessntertetermine whether the library is meeting the needs of students for all courses that

they are taking.

Survey results for the general services rated by faculty as follows: (UserSurvepr$g 201@ems
#8).
1 50% of NationalCa mpus faculty rated O0OAl wayso tha
efficient access to information and resources while Yap Campusrat ed 0 Al way s 6
100% responses for the efficient access of online database. (Source: UserSurvey Faculty
Sporing 201iBems#7 category #6)
f Most of the faculty in all campus | ibra
purchases for the LRC. (Source: UserSurvey Faculty Springt@013

For the collection development, survey results were as follows:
9 Top three subject areas in which library users would like to see the collection

improved were the Education, General references, and the History/Geography
collection for National Campus; Education, Health/Medical Arts/Music, and
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Romance for Pohnpei Campus while for Yap Campus are Education/Romance,
History and Geography (Source: UserSurvey Spring-Reh8 #8)

1 Quality of collection was rated Excellery 35% of respondents for National
Campuswhi | e rat ed 0 Gopousdvitha42% respoRdents angp48%  C
respondents for Yap Campus. (Source: UserSurvey Spring-2&h8#9 category #8)

1 Top three collections rated Very Satisfibglthe faculty were the Pacific collection
with 43.75% responses followed by Online Resources and Reference Collection with
37.5% for National Campus while for Yap Campus, audiovisual collection with
100% responses, and General collection with 80% responses and lastly the Reference
Collection with 80% responses. (Source: UserSurvey Faculty Springe2sl39)

9 The Survey also determined which collections could be expanded or further enriched
if funding were available. The top three collections for National Campus were the
Audio-Visual with 56% responses followed by eBooks anjbernadollection. For Yap
Campus, Audio visual collection, General Collection and eBooks/e-journals
collection. (Source: UserSurvey Faculty Springea@l811)

Analysis and Evahtion

Library surveys alone may not be sufficient to make improvements in the operations of the
LRC. Not all students take the survey whether it is administered in person or online. Thus other
means of evaluating the library may need to be explored. Based on the evidence presented here,
the college believes that it meets the standard.

Actionable Improvement Plan

A program review for the LRC was submitted to the Management Team in June 2015. The LRC
will use this tool to assess their resources and services currently provided and make
improvements where needed.

1.B.4

When the institution relies on or collaborates with other institutions or other sources for library and
support services for its instructional programs, it doaliagnetsnigstt$oemist and that such resources
and services are adequate for the institutio
takes responsibility for and assures the security, maintenance, antbretiadikiyhefr shrectbsqy

through contractual arrangement. The institution regularly evaluates these services to ensure their
17)

Evidence of Meeting the Standard
The library works with other institutions in the Pacific for information resource needs and
documents those collaborations through a memorandum of agreement on services.

Inter-Library loan (ILL) is a service that helps the college community patron obtain material(s),
which are not readily available in the library collections or system libraries across the six
campuses. The ILL office facilitates and collaborates with other institutions in
lending/borrowing services for its materials. Since June 2012, the college has been using
Dropbox as a mean of document delivery format to send and receive files for ILL users.
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Figure 11.B.41. FiveYear History of CONFM Inter-Library Loan Statistics

Currently, the college is in dialogue with University of Guam and University of Hawai@ for
Memorandum of Understanding (MOU) for ILL. One has been drafted with RFK Library at the
University of Guam and is currently being reviewed with UOG representatives. Dialogue has
also begun with University of Hawai® at Manoa and with American Samoa Community College
for the same purpose (11.B.22; 11.B.21).

The LRC conducts an annual inventory of its library holdings to ensure the accuracy of its
records, to replace all missing items, and to evaluate the condition of materials on the shelves.
The library automation system is backed up daily from 3PM-5PM to ensure records are
maintained and secured in case of server crashes. Materials are maintained in a controlled
environment with air conditioning and appropriate lighting.

Database subscriptions come with licensing agreements and are maintained by password access
to ensure that only currently registered students have access to subscription databases (11.B.23).

All computer and information system security is maintained by the Information Technology
Office (ITO). ITO is responsible for computer systems security application and operating
systems software and Internet access.

Security officers clock in at the library during their rounds to ensure safety of the staff and
library users. LRC staff and work-study students walk the entire library as often as possible to
monitor and ensure protection of the materials and student safety.

To protect the library collection, 3M security strips in conjunction with 3M security gates

provide the staff with an alert if a patron tries to remove the material that she/he has not
properly checked out.
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Analysis and Evaluation

The library takes adequate measures to protect and maintain its collections and equipment to

support its services and users. Collections and equipment are maintained in an environment with

adequate lighting and temperature. The college meets the Standard. Issues with the security gate

have been addressed with the assistance of
department at Pohnpei Campus. The library continues to work with the security office in

monitoring and safeguarding the materials and safety of the library users.

Actionable Improvement Plan
None.

Standard Il.Brable of Evidence
1.B.1 COM-FSM Library Hours. (2012). http://www.comfsm.fm/?g=Irc-hours
11.B.2 Pacific Affairs. (2015).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll/Pacific_Affairs.pdf
11.B.3 EBSCO Patient Education Reference Center. (2014).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/PERC.pdf
11.B.4 Cengage Academic OneFile. (2015, Mar).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll/Academic_OneFile.pdf
11.B.5 EBSCO Database. (2011).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/EBSCO.pdf
11.B.6 EBSCO eBook Community College Collections. (2014).
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll/eBook.pdf
11.B.7 Worldandl Journal. (2012).
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl1/World_and_I.pdf
11.B.8 COM-FSM Fall 2015 Bus Schedule. (2015).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/Bus_Schedule.pdf
11.B.9 LRC July 2015 Monthly Report. (2015, Aug).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll/LRC_Report_July.pdf
11.B.10 Library Circulation Statistics, 2010-2014. (2015).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Library_Circulation.pdf
11.B.11 Library Computer Usage Statistics, 2010-2014.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Library_Computer_Usage.pd
f
11.B.12 Library Donated Materials, 2010-2014. (2015).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll/Library_Donations.pdf
11.B.13 Library Holdings, 2011-2014. (2015).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll/Library_Holdings.pdf
11.B.14 Library Instruction by Course Statistics, 2010-2014. (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Library_Instruction_Course.p
df
11.B.15 Library Instruction by Student Statistics, 2010-2014. (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/Library_Instruction_Student.
pdf
11.B.16 Pacific Collection Usage Statistics, 2010-2014. (2015)
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/Library_Pacific_Usage.pdf
11.B.17 Reference Transaction Requests, 2010-2014. (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Library_Reference.pdf
11.B.18 Library Survey for Faculty. (2015).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Library_Survey Faculty.pdf
11.B.19 Library Survey for Users. (2015).
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/Library_Survey User.pdf
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Withdrawn Materials Statistics, 2010-2014. (2015).

http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1/Library_Withdrawn.pdf

Draft Inter Library Loan Memorandum of Understanding, University of Hawaii at Manoa and College of
Micronesia-FSM. (2014).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/I1LL_MOU_UH.pdf

Draft Interlibrary Loan Memorandum of Understanding, Robert F. Kennedy Library, University of
Guam and College of Micronesia-FSM. (2014)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll/ILL_MOU_UOG.pdf
Cengage License Agreement. (2014).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Cengage_License_Agreement
pdf

Library Computer Assists Statistics, 2010-2014. (2015).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Computer_Assists.pdf

Draft LRC Acquisitions Policy. (2012).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1/Draft_LRC_Aquisitions.pdf
Pacific Digital Library. (2015). http://pacificdigitallibrary.org/
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Standard II.C. Student Support Services

1.C.1
Thenstitutioregulargvaluatdsqualitypfstudesupposervicasddemonstratesthesgervices,
regardledcatioormeansfdeliverycludingjstanesglucatiandcorrespondeduaeaticsypport
studetgarningndenhanaecomplishméhtmissioofthanstitutiofER 15)

Evidence of Meeting the Standard
The college offers a wide variety of services that support student learning and enhance
accomplishment of its Mission. The Department of Student Services supports the following:
A Admissions, registration, and records
A Financial aid, work-study, and scholarships
A Guidance and peer counseling including tutoring services
A Health services
A Sports and recreation
A Residence halls
A student activities, clubs and organizations

Evaluation
At COM-FSM, the Department of Student Services evaluates the quality of its programs
through the following:

A Annual assessment;

A Biennial program reviews;
Program prioritization;

A cCSSE and local surveys.

All student support services conduct annual assessments to: (a) evaluate quality of their services;
(b) identify strengths and areas for improvement including what and how they can contribute to
student learning and development; and (c) inform program enhancement (I11.C.1; 11.C.2; 11.C.3;
I1.C.4; 11.C5; 11.C.6; I1.C.7; 11.C.8; 11.C.9; I11.C.10; I1.C.11; 11.C.12). In 2011-2012, student
support services included the evaluation of student learning in their annual assessments in
addition to assessing operational outputs and outcomes. As such, each area has established
student learning and operational outcomes that reflect the college® mission, and are aligned with
appropriate ACCJC standards, Strategic Directions and Strategic Plan Goals 2013-2017, Integrated
Educational Master, Ri@ninstitutional student learning outcomes (I11.C.13). All annual
assessments of student support services are documented in the college@ TracDat. The college®
Management Team reviews annual assessments of nonacademic (administrative) units which
include student support services. Results of the annual assessment are used to inform yearly
budget allocation and reallocation.

In the spring of 2012, the college conducted its first prioritization of nonacademic programs. In
April 2014, all student support services completed their first program reviews. The report on
that prioritization review of nonacademic programs was completed in February 28, 2013. The
major motivations for the prioritization of nonacademic programs included: (a) concern over
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across the board cuts to address budget reductions; (b) concerns by faculty and others that too
much is being spent for administration; and (c) desire for improving effectiveness and efficiency
of operations by determining possibilities for streamlining services and operations (I11.C.14). In
April 2014, all student support services completed their first program reviews (11.C.25; 11.C.26;
11.C.27; 11.C.28; 11.C.29; 11.C.30; 11.C.31; 11.C.32; 11.C.33; 11.C.34; 11.C.35). With reference to the
COMESM Planning Calendar AY-2013 to AY 20¥2018and i n support
strategic plan, student support services along with other nonacademic (administrative) units will
undergo programs prioritization review this fall 2015 (11.C.15).

The college also uses surveys to evaluate the quality of its student support services. In spring
2013 and 2014, it participated in the Community College Survey of Student Engagement

(CCSSE). With respect to oOoOsupport for | earners

higher by 16.8 and 18.9, when compared to weighted scores received by other small colleges and
the 2014 CCSSE cohort, respectively (11.C.16). The college® Institutional Research and Planning
Office (IRPO) regularly conducts satisfaction surveys, such as those administered during
orientation and registration, and on campus activities aimed at measuring the satisfaction level as
perceived by the students (11.C.36).

Results of these surveys are used to inform service improvements. For example, the Office of
Admissions, Records and Retention (OARR) received a positive rating of 58.95% (time involved
in completing the registration process) in the fall 2009 registration survey administered to a non-
randomly selected sample of 516 students which was below the 75% criterion for success.
During spring 2010, OARR streamlined the registration process from seven to five sequential
steps. In the spring 2011 registration survey, OARR received a positive rating of 76.28% in
terms of time involved in completing the registration process (11.C.17; 11.C.18; 11.C.19).

Results of the registration survey informed improvement to OARRG registration processes. To
reduce at a manageable level the long queue of students awaiting the processing of their
registration papers, OARR took the following action steps: (a) increasing the number of staff in-
charge of step one of the registration process; (b) coordinating with business office to increase
number of staff in-charged of handling step two of the registration process; and (c) expanding
the early registration to accommodate returning students. OARR received a positive rating of
79.73% with respect to oti me i nvofav@Ed
student registration survey administered to a non-probability sample of 620 students (11.C.20).

Evaluation and Analysis

The college has implemented a budget scheme where results of annual assessments are used to
inform yearly budget allocation. As such, budget timeline and guidelines for developing the FY
2015 and FY 2016 budgets required the use of prior yeard assessment results and priorities from
the TracDat (or unit@ annual assessments) and the Integrated Educational Mastierdeiafop
goals, objectives, and strategies for the ensuing year. For examples, FY 16 budgets of the

c o | |fieagciel idsoffice and counseling services (11.C.21; 11.C.22; 11.C.23; 11.C.24).

Results of biennial program reviews are used as critical points for the prioritization of academic
programs and nonacademic (administrative) units in the development of its five-year strategic
plan. Student support services including other nonacademic (administradiveits at the college
will undergo prioritization review in 2015.
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Annual assessments and biennial program reviews have played crucial roles in evaluating the
quality of student support services to ensure that they support student learning and enhance
accomplishment of the college@ mission. All student support services conduct annual
assessments that involved the assessments of both operational and student learning outcomes
(I.C.1; 11.C.2; 11.C.3; 11.C.4; 11.C.5; I11.C.6; 11.C.7; I1.C.8; 11.C.9; 11.C.10; 11.C.11; 11.C.12;
11.C.13).

In April 2014, all student support services completed their first program reviews (11.C.25;
11.C.26; 11.C.27; 11.C.28; 11.C.29; 11.C.30; 11.C.31; 11.C.32; 11.C.33; 11.C.34; 11.C.35). Additionally,
surveys are also used to evaluate the quality of student support services. These surveys include
the CCSSE, satisfaction surveys regularly administered by the college® Institutional Research
and Planning Office (IRPO) during orientation and registration including on campus activities
(11.C.36; 11.C.16).

Inthe 2014CCSSE, t he coll ege received a weighted sc
| earnerso6 which is higher by 16.8 and 18. 9,
small colleges and the 2014 cohort, respectively. Results of the 2014 CCSSE showed the positive

perceptions of the students about the college especially in terms of providing them support

essentials to learning (11.C.16; 11.C.63).

The colleged IRPO also regularly conducts satisfaction, orientation, and registration surveys
(11.C.36). Orientation surveys are administered to students in order to measure the knowledge
they have learned primarily based on their perceptions as results of participating in the
orientation sessions; while registration surveys are aimed at determining the perceived
satisfaction level of the students (11.C.36). For examples, results of the fall 2014 orientation
survey showed an overall positive rating of 89.42%, with 8.79% and 1.79% of the 226 students
surveyed signifying neutrality and disagreement, respectively. The results also indicated that
students perceived the college® orientation program effective especially in terms of acquiring
knowledge (or awareness) about the college, its academic programs and student support services,
policies and procedures, and available facilities (11.C.58).

To ensure consistency in both content and delivery, student support services had begun
designing and developing syllabi for sessions that they have been tasked to facilitate during the
orientation including other workshops and trainings. For examples, LRC new student
orientation syllabus, OARR 101, career week sponsored by the counseling services, peer advisor
training, and peer coaches training.

The coll egefs management team reviews nonaca
assessment committee (CAC) reviews academic assessments and evaluations (11.C.60; 11.C.61;
11.C.62).

The college provides an array of student support services that are regularly evaluated through
annual assessments and biennial program reviews consistent with its planning and program
review structures. Assessments of these student support services reveal that they support the
needs of its student population, complement a supportive learning environment, and enhance
accomplishment of the college@ Mission. The college believes that it meets the Standard.
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Actionable Improvement Plan
None.

I1.C.2

The institution identifies and assesses learning support outcomes for its student population and prc
appropriate student support services and programs to achieve those outessessiidat idatdution use
to continuously improve student support programs and services.

Evidence of Meeting the Standard

The college offers a wide variety of services that support student learning and enhance
accomplishment of its mission. Student support services are regularly evaluated through annual
assessments, surveys, and biennial program review to: (a) systematically evaluate the quality of
services; (b) identify strengths and areas for improvement, what and how they can contribute to
student learning, growth and development; and (c) drive program improvement (11.C.25; 11.C.26;
11.C.27; 11.C.28; 11.C.29; 11.C.30; 11.C.31; I11.C.32; 11.C.33; 11.C.34; 11.C.35).

The coll egeds st udent opgatiopapandistidentdeamnminyoutcormes h a v e
that are regularly evaluated using a variety of means and measures, such as annual assessments

and biennial program reviews, CCSSE and local surveys to assure effectiveness. Results of these

assessments are used to inform improvement of student support services that includes allocation

and reallocation of resources, streamlining processes of support services to increase efficiency,

and others.

In 2012, all student support services started to include the assessment of student learning

outcomes in the student services in addition to operational outcomes. Student learning outcomes

in addition to operational outcomes as identified and assessed by the college® student support

services during the 2012-2013, 2013-2014, and 2014-2015 assessment cycles (11.C.13).

In April 2014, all student support services have completed their first biennial program reviews
(11.C.25; 11.C.26; 11.C.27; 11.C.28; 11.C.29; 11.C.30; 11.C.31; 11.C.32; 11.C.33; 11.C.34; 11.C.35).
Referenced to the college@ Mission, and 2013-2018 COM-FSM Planning Calendar, student
support services will be submitted to a second nonacademic program prioritization review along
with other nonacademic (or administrative) units. The first prioritization review of nonacademic
programs was undertaken in late fall of 2012 and early spring of 2013 (11.C.15; 11.C.14).

As discussed in 11.C.1, the college also uses surveys to evaluate the quality of its student support

services, and to ensure that appropriate services are provided crucial to achieving established

outcomes (I1.C.16; 11.C.36). In spring 2013 and 2014, the college participated in the Community

College Survey of Student Engagement (CCSSE). With respectto 0 support for | ear
received a weighted score of 68.9 which is higher by 16.8 and 18.9, when compared to weighted

scores received by other small colleges and the 2014 CCSSE cohort, respectively. The results of

the 2014 CCSSE showed the positive perceptions of the students about the college especially in

terms of providing them support essentials to learning (11.C.16; 11.C.36).
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Annual assessments and biennial program reviews including surveys have played crucial roles in
evaluating the quality of student support services to ensure that they support student learning
and enhance accomplishment of the college® mission. Results of these assessments are used to
inform improvement of student support services that includes allocation and reallocation of
resources, streamlining processes of support services to increase efficiency, and others. For
examples, FY16 budgets of FAO and Counseling Services (11.C.23; 11.C.24).

Students engaged in assessment

To foster a culture of evidence, the department engaged the Student Body
Association (SBA) and recognized student clubs in assessments and
assessment dialogue. Beginning 2013, the SBA and recognized student clubs
conduct assessments of their sponsored or hosted activities. Using of a
standardized form, SBA and recognized student clubs write learning
outcomes, create an assessment tool, collect and analyze data, and submit a
brief report for each sponsored activity. These assessments are linked to
foundations and skills for life-long learning, critical thinking, and problem
solving I LOs. Some examples of
February7,2015we |l c omi ng p aovemper 14, 20f4lsoeial S E
ni ght participated by 2 13%ptehberé s
20ldacquai nt anc e Ogwober3d, 3015 colMrukitAdatiash,
and the Chuu Chugukl5QiiseaunsionZlbG37; o n
11.C.38; 11.C.39; 11.C.40; 11.C.41; 11.C.42). Additional examples of
assessments by SBA and recognized student clubs are available in the
student clubs assessment reports wiki page.

Student
support services have identified operational and student learning outcomes. These outcomes are
linked to the institutional student learning outcomes (ISLOs). Student support services assess
the following ISLOs: critical thinking, intercultural knowledge and competence, problem
solving, information literacy, and foundations and skills for life-long learning 11.C.13).

Evaluation and Analysis

The college employs local surveys to evaluate quality of its student support services. However,
most of these surveys relied too heavily on non-probability and/or convenient sampling
methods because they are inexpensive and convenient; and they are useful when descriptive
comments about the sample itself are desired. As such, to further improve data collection using
surveys, the coll egeds student support
to ensure representativeness and reliability of survey results. Additionally, survey instruments will
be developed where questions are written to provoke respondent perceptions.

The coll egebds student support ser voutoomes
that are regularly assessed and evaluated. By using results of these assessments and evaluations to
inform enhancement and improvement of its student support services, the college engages in
continuous improvement, which ultimately, enhances the student experience and supports the
col | e g e ®hscolleye kelisves that it meets the Standard.
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Actionable Improvement Plan
None.

11.C.3

Thenstitutioassuresjuitabecessall ofitsstudenigprovidirgppropriatmmprehenaivegeliable
servicesstudentsgardledservidecatioordelivergethod.

Evidence of Meeting the Standard

The college strives to ensure equitable access to all of its students by providing appropriate,
comprehensive, and reliable student support services to students available at each campus
location. Under the department of student services, these services are intended to support
student learning and accomplishing the college@ Mission. They include:

Table II.C.3L. Student Support Service Units by Campus

Campuses
Areasor Units
National | Pohnpei| Kosrae| Chuuk | Yap/FMI
Admissions, registration and records X X X X X
Financial aid, work-study, and scholarships X X X X X
Guidance and peer counseling including tutoring services X X X X X
Health services X X X X X
Sports and recreation X X X X X
Residence halls X X
Student activities, clubs and organizations X X X X X

*Note that only National Campus and the FSM FMI in Yap have residential students. While the campuses of
Kosrae, Chuuk, and Yap do not have sports facilities alike the FSM-China Friendship Sports Center at the National
Campus, and the CTEC-Pohnpei gym in Kolonia, sports and athletic activities are still provided to students through
state government owned facilities.

Admissions, egistration, and records

The Office of Admissions, Records and Recruitment (OARR) supports student learning with
essential improvement to the registration process including other services. OARR satellite
offices are available at each campus location to ensure services are accessible to students, faculty
and staff, and external stakeholders. These services include: admission and registration, student
information system, academic transcripts, student education records, enrollment and graduation
verification, U.S. veterans enrollment certification, and others.

OARR continues to embrace new technologies consequently job functions become less clerical
in nature. In 2010, access to the MyShark was extended to (a) faculty academic advisors as a tool
essential for effective and data-informed academic advising; and (b) students allowing them
online access to academic information such as grades, transcripts, available courses, degree
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completion, and others. In spring 2013, online registration was implemented resulting in
significant changes in the registration processes and functionality while still maintaining its face-
to-face (or assisted) registration option. The Student Information System (SIS) was also
upgraded allowing: (a) students to view mid-term grades via their MyShark student portals, and
(b) instructors to submit their mid-term and final grades online via their MyShark faculty portals.
Working with the college®d department of instructional affairs, and information technology
division, OARR piloted the online submission of mid-term and final grades by instructors
through their MyShark portals during summer 2015 (11.C.43; 11.C.44; 11.C.46).

The OARR webpage in the colleged website lists its services, relevant policies, procedures and
processes, and forms in downloadable portable document format (pdf). It also publishes yearly
online versionsof St u d e navaitalsde in@el college’ webpage for manuals and handbooks.
The guide provides information about the Family Educational Rights and Privacy Act (FERPA),
the Statement of Equal Opportunity, academic regulations, and some procedures.

OARR conducts annual assessments and surveys in collaboration with the college@ IRPO to
measure quality, and uses results to inform improvement of its services (11.C.36). For example,
informed by the results of its 2009 assessment, OARR streamlined the registration process from
seven to now only five sequential steps resulting to a higher positive rating received in the
subsequent survey conducted (11.C.17; 11.C.18; 11.C.19; 11.C.20).

Financid aid, work-study, and scholarships

To help students pay for their educational expenses, Financial Aid Office (FAQ) administers all
financial aid programs, federal or local, in compliance with applicable law and regulations and
maintaining integrity, accuracy and timeliness in the delivery of financial assistance to all eligible
students admitted at the college. The types of financial assistance available to students include:

Federal Pell Grant

Supplemental Education Grant (SEG)
SEG work-study program

US Veterans Affairs work-study program
FSM national and state scholarships
Other scholarships

= =4 4 -4 4 -9

The FAO webpage in the college® website provides information about its services, types of
financial assistance available to eligible students, and relevant policies and procedure. It also
publishes yearly a Student Financial Aid Handbaiqikovides general information about policies
and procedures relating to financial aid (11.C.80).

FAO satellite offices are available at each campus location to ensure services are accessible to
students of various categories, such as low income and/or first generation students, dependent
students with non-working parents, dependent students with working parents, non-working
independent students, working independent students, and Veterans Affairs students. In the 2014
CCSSE, 91% of the 540 students who responded to CCSSE Item 9f signified that the college

provide them oOavebriyt ,mbu cahn,dd 00sqoumetée f i nanci al
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education. The rating is higher if compared to 82.4% and 79.1% received by other small colleges

and the 2014 cohort, respectively (11.C.16; 11.C.63).

An exhibit of 2011-2014 data on head counts of students who received financial aid distributed

by type of financial assistance can be found here: 11.C.47.

DecembEs, 2015

Guidance and peer counseling including tutoring services
Counseling services are available at all campuses to assist students in establishing or clarifying

appropriate educational and vocational goals, and to assist them with challenges (or problems) of

academic, social or personal nature. Counseling services also provides information and materials
to students for career educational planning. Table below shows 2011-2014 data on frequency
counts of counseling visits by campus:

Table 1.C.383. Sumnary of COMFSM Counseling VisitdY20112014
2011 2012 2013 2014

Campus
National Campus
Pohnpei Campus
Chuuk Campus
Kosrae Campus
Yap Campus

Total

1,681 1,457 3,077
868 678 755
132 93

100 840 429
764 652 383

1,246
383
81
318
412

3,413 3,759 4,737 2,028
Source: Counseling Services Logs

In the 2014 CCSSE, 95.4% of the 541 students who responded to CCSSE Item 9b signified that

the coll ege

the college. While the rating is lower by only 0.3%, if compared to other small colleges; it slightly

overy

much, o

oquite a bit

higher than the 95.3% rating of the 2014 cohort (11.C.16; 11.C.63).

Free tutorial services are made available to students throughout the year. Students come in to

receive the additional help they need on assignments or to receive supplemental work to develop

their academic weaknesses. Some students come in on their own while academic advisors or

instructors refer others. Achieving College Excellence (ACE) instructors work closely with the

counselor and tutors to plan weekly tutorial sessions for their students. For example, 31 (or

69%) of the 45 students had enrolled for the second session of ACE at the Career and Technical

Education Center (CTEC) in Pohnpei successfully passed prescribed ACE course and were

advanced to degree-level.

Counseling Services are provided by three counselors at the National Campus, two counselors at

CTEC in Pohnpei, and one counselor at Chuuk Campus.
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Table II.C.31. Hours and Staf€redentials of Counseling Services @ntpus

National Pohnpei Chuuk Kosrae Yap/FSM
FMI
Counselor, in 3 2 1 1 1
headcount
Hours 8 hours/day 8 hours/day 8 hours/day * *
Credential Graduate Baccalaureate Baccalaureate Graduate Associate
Degree Degree Degree Degree Degree

*Counseling is part responsibility of the Student Services Coordinators at Kosrae and Yap/FMI campuses.

Funded by Title X Family Planning Program, and the Behavioral Health and Wellness Program,
Peer Counseling Centers (PCC) are available at all campuses to promote a positive collective
experience through facilitating workshops and related health activities in collaboration with
other student support services units, and other external programs. Topics and/or themes for
workshops and activities include Kick Butts Day (KBD), World No Tobacco Day (WNTD),
Valentines6Day Skits (VDS), and Substance Abuse. The PCC also trains the peer educators
(11.C.48).

Health Services

The clinics with a full-time registered nurse are also available at all campuses that provide
primary and preventive health services including emergency care, such as basic first aid care,
clinical treatment for illnesses, health screenings, immunizations, family planning, referrals for
needed services and others. In a client satisfaction survey conducted by the health services at the
National Campus last April 26 to May 7, 2013, 82.92% of the respondents expressed that they
felt the clinic provided adequate services in meeting their basic health needs.

The colleged health services organize on-campus health-related activities in collaboration with
the division of Health Science program, other student support services units, and external
agencies. Among these activities are annual health fair, World Diabetes Day, World Aids Day,
and others (11.C.49; 11.C.50; 11.C.51; 11.C.52; 11.C.53; 11.C.54). A satisfaction survey is conducted
for each sponsored activity to assessment effectiveness, and inform improvement. For example,
in a survey administered to a sample of 182, 94.47% indicated that the health fair is very
informative, and 97.26% expressed satisfaction about the activities during the health fair.

Sports and Recreation

Sports and Recreation unit provides a variety of activities for all students with a wide array of
schedules. The services are provided to enhance skills and knowledge on a daily basis as students
engage in the various sports and recreational activities. The college hires qualified staff to assure
the students@personal development and good health. The National Campus in Palikir monitors
and manages the usage of its campus sports facilities, which open on daily basis from 9:00AM to
9:00 PM. The Pohnpei Campus opens from 9:00 AM to 5:00 PM except on weekends and
holidays (11.C.55; 11.C.56).
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Residence Halls

The college offers a non-coed student housing at its National Campus in Palikir, Pohnpei. It has
a residence hall for men and a separate one for women. The residence halls are two-story
buildings with twenty-seven rooms which can accommodate 212 students, restrooms and
showers on both floors, TV lounges, computer lab, study rooms, and laundry rooms. Rooms are
available on a space-available basis to full-time students.

Students from off island are given priority to live in the residence halls. Upon acceptance into
the residence halls, a student signs a housing agreement in which he/she agrees to pay room
charges for the entire semester regardless of whether he/she moves out of the residence halls at
any time during the semester. Residence hall is also available for students attending the college®
Fisheries and Maritime Institute (FSM-FMI) in Yap.

Student activities, clubsrd organizations

To meet the educational support needs of its student population and complement a supportive
learning environment, Student Life provides a variety of co-curricular and extra-curricular
activities to prepare students to be active and productive members of their communities.
Students participate in programs, events, competitions, and community activities/service, both
on and off campus. Some of these activities and programs include: annual Founding Day,
intramural sporting events, cultural performances, social and acquaintance parties, fundraiser
events, holiday events, and various multicultural activities. These activities are conducted by
engaging the college® Student Body Association, recognized student clubs and organizations.
Student experiences through these activities foster intellectual, ethical, and personal development
while promoting individual and civic responsibility and a greater awareness and sensitivity to
diversity.

Student leadership is developed through the Student Body Association (SBA), recognized
student clubs and organizations. All full-time students are members of the SBA which is led by a
student council. Additionally, clubs are a vital components of the total educational experience at
the college. Students may participate in programs that enhance their educational and career
training or social activities that reflect special interests including cultural events, community
service projects, and others. Membership in clubs and organizations is open to all students
without regard to race, sex, religion, disability, island of origin, or sexual orientation which is
consistent with or in compliance with applicable U.S. Federal regulations and local state laws.

A calendar of co- and extra-curricular activities available for students are published online. The
calendar provides succinct descriptions of the activities that include intended their intended
outcomes.

Student SuccesSommittee

On March 6, 2015, the college® Board of Regents approved BP 2200 that includes the
establishment of the Student Success Committee as one of the standing committees at the
college. The committee® functions include: (a) draft or revise policies and/or procedures
assigned to or identified by the committee relating to student life, counseling, tutoring, and
collaborations between instructional, student support, student services, and other units in
support of student success; (b) review and provide input on all major documents relating to
student life, counseling, tutoring, and other areas of student support; (c) review and provide
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input on metrics such as retention, course completion rates, graduation rates, time to graduation,
and other measures of student success; and (d) review and provide input on major programs,
projects, and initiatives related to student success and retention (11.C.82; 11.C.83).

Evaluation and Analysis

Except for its residence halls that are available only at the National Campus and FSM-FMI in
Yap, the college provides all student support services (see Table 11C.3-1) at each campus
location. However, while counseling services are also available across campuses, these functions
are delegated as one of the functional responsibilities of the student services coordinators at the
college@ campuses in Yap and Kosrae in lieu of full-time counselors (see Table 11C.3-4).
Additionally, three of its full-time counselors have undergraduate credentials, and the student
services coordinators for its campus in Yap and the FSM-FMI, an associate degree.

By fall 2016, the college will require three of its full-time counselors to pursue earning a graduate
degree in counseling (or the equivalent) through staff development.

The college provides services that are intended to support student learning and accomplishing its
Mission. Students are able to access these services at all of the college®@ campuses. The college
believes that it meets the Standard.

Actionable Improvement Plan
None.

.C.4
Cocurriculgrogranasdathletiggogranasesuitetbthenstitutidamissicandcontributethesocial
andculturadimensianftheeducatiomxiperierafésstudent$ thenstitutiooffersecurricular
athletiprograntbeyareconducteidhsoundducatiopalicgndstandaradéintegrityl heinstitutiohas
responsibifitythecontralfthesgrogramagcludingeifinances.

Evidence of Meeting the Standard

The colleged counseling services organize a variety of workshops and activities to enhance
studentsBeducational experiences. These workshops and activities are organized and coordinated
in collaboration with instructional affairs and other units on campus including external
government and private agencies or programs (11.C.57). The topics range from test-taking tips,
managing test anxiety, resume writing and job interview skills to career day. Additionally, the
college also hosts forum lectures and other similar activities covering a variety of topics. For
examples, the April 4, 2014, forum lecture on Collembola Expedition to FSM, poetry book
launching by David Adams, How to start a business in the FSM held last October 8, 2014,
Psychological Traumas held last January 16, 2015, the June 25, 2015, Pohnpei FSM Congress At-
Large Forum hosted by the college@ Micronesian Studies program, and many others.

While the college does not have athletics programs, it offers intramural and recreational sports
activities as a constituent of the out-of-classroom experience for the students. Coordinated by
the sports and recreation unit of the college® student support services, these activities enhance
the students@experience by enabling them to pursue athletic and scholarly aspirations. They
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include individual, dual and team recreational sports for men and women, such as soccer,
volleyball, softball, basketball, beach volleyball, table tennis, badminton, wrestling, weight-lifting,
and others (11.C.55; 11.C.56). Additionally, the sports and recreation unit also provides
opportunities for students to engage in coaching and officiating clinics, and participate in sports
and other athletic competitions at multiple levels (state, national, invitational, and regional).

The health services organize and coordinate in collaboration with the colleged division of health
sciences, other non-academic units, private and public agencies (or programs) health events,
educational and outreach activities throughout the year. These activities enhance student
learning, and provide opportunities that promote social interactions and foster a greater
awareness of individual civic responsibility. They include Word Diabetes Day, World Aids Day,
college health fair, and others. Additionally, health services also facilitate presentations on
various health issues and problems (11.C.49; 11.C.50; 11.C.51; 11.C.52; 11.C.53; 11.C.54).

Evaluation and Analysis

The studentsdattendance in the sports competitions and recreational activities fluctuates based
on the semester and the programs available. Intramural games are conducted every fall semester
where more teams register in team sports; while, founding games held during spring semesters
with participations limited to student clubs and state organizations. Nevertheless, these sports
competitions and recreational activities are successful in providing pathways or opportunities for
students to participating in sports and other athletic competitions by representing their states in
national, regional, and invitational games.

The health services contribute and support studentsédevelopment and success by providing a
wide variety of reliable and quality support services aimed at meeting the individual learning
needs of a diverse student population. They coordinate activities that facilitate experiential
learning opportunities outside of the classroom and support personal well-being and promote
social interactions and foster individual and civic responsibility.

The college provides activities that supplement what students learn in the classroom. These
activities include workshops and trainings facilitated by the college& counseling services,
intramural sports competitions and recreational activities, health events, forum lectures, and
others. The college believes that it meets the Standard

Actionable Improvement Plan
None.

I1.C.5
Thenstitutioprovidesunselisgd/oacadenaidvisingrogranesuppostudetievelopmemisuccess
andoreparéscultgndothepersonmesponsitdeheadvisirfgnctiol€ounseliagdadvisingrograms
orienstudentsensetheyinderstatigrequiremergkatetbtheiprogranséstudpndeceitenely,
usefugndaccuratgformati@boutelevaatadenmeruiremeirts|udingraduatiamdransfgrolicies.
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Evidence of Meeting the Standard

Counseling services are available at all campuses. The unit strives to encourage, support, and
assist students in their pursuit of higher education by providing counseling and educational
services to deal with personal, interpersonal, professional, and academic issues.

Counseling services assist students to focus on their academic studies by providing access to
individualized tutoring, personal, career and academic, and a variety of workshops. Counselors
also collaborate with instructors in Achieving College Excellence (ACE), a program that serves
students who need to improve their English and Math skills and foster a college-going culture
for students.

The counseling office leads the student services in orientation of new students every fall
semester. The orientation includes an introduction to the colleges programs, services, and
students@clubs. It is to ensure that students are aware of what the college has to offer for a
successful completion of their academic goals.

The college views academic advising as a continuous process of clarification and evaluation. It

defines academic advising 0 a -rdaking prosess duning which students realize their

maximum educational potential through communication and information exchanges with an

advisor. dheobj ect i ves of the coll egeds academic ad
aware of their program requirements; and (b) with the help of their advisor, follow the sequence

of courses for their program to insure timely graduation. The dean of academic programs or

designee assigns students to advisors who are either a faculty member or a counselor (11.C.64,
p3l)Academic advisement is primarily the resp
instructional affairs, and is carried out by the faculty and in some campuses, by student support

services staff. The college has adopted in July 2009, an Advisemengahdbodkat provides

academic advising standards and guidelines, and a Faculty Handboeksed in January 22, 2014

(11.C.65; 11.C.66).

Il n support of tadviement, studdnteugperisesvicea prosidt witoringand

supplemental education services to students. Tutoring is available in math, reading, writing, study

skills, homework help, test prep, and more at National, Pohnpei, Kosrae, Chuuk, and Yap

campuses. Tutors are committed to developing confident and competent students with

improved educational results by providing individualized learning plans that build skills, habits,

and attitude for success and accomplishment of their academic and personal goals. For example,

inthe2014-2 015 annual assessment of counseling se
Palikir, Pohnpei, the unit reported that:

A total of 120 students availed themselves to the tutoring services. Of these 120 students 7+
passed tr@iurses tutored with A, B, or C grades. 26% of these students received D, F, I, or
W for theioarses tutgiieé€.67).

In collaboration with faculty, counselors and tutors conducted test-taking skills workshops to
help students to pass course final exams. These workshops provided participants techniques and
skills to improve study habits that will therefore help them to do well on their final exams
(11.C.68; 11.C.69).
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Evaluation and Analysis

Counseling and tutorial services are provided for all students. Collaboration with instructors has
begun with e-mail referrals of students, and a panel discussion with instructors during the March
13, 2015, workshop for faculty addressing Student Success and @Just in Time Interventiono
(I1.C.70, p.4). A channel through the instructors, counselors, and tutorial services is ongoing to
further improve counseling and tutorial services. With this, the counseling and tutorial services
will further improve by instituting in fall 2015, a justintimealertesponsgsteeapecially for at-risk
students, and by fall 2016 further strengthening advising for all students especially assisting them
in a pathway to graduation using a common application software (11.C.71).

Counseling is an essential component of the college® student support services. The college@
counseling services unit provides counseling and educational services to deal with personal,
interpersonal, professional, and academic issues. To support student development and success,
free tutorial services are provided to students throughout the year. Students come in to receive
the additional help they need on assignments or to receive supplemental work to develop their
academic weaknesses and to ensure they receive the basic fundamentals to complete their
educational requirements successfully. Tutors assist students by conducting individual or group
tutoring. Access is based on referral and student initiated requests.

The college has also an academic advisement program to ensure that students are aware of their
program requirements; and with the help of their advisor, follow the sequence of courses for
their program to insure timely graduation. Each student is assigned to an academic advisor
(11.C.64, p.31).

The college is a facility recognized by the U.S. Department of Veteran Affairs. It has an average
enrollment of only 18-20 student veterans per regular semester. However, neither of the
college@ counselors has the specialized training that meets the unique needs and complex
challenges of student veterans (or former service members). As such, the lack of counseling
services for veterans is currently a challenge. The college believes that it meets the Standard.

Actionable Improvement Plan

By fall 2016, the college will require one of its counselors to participate in training on how to
better serve student veterans needs. Also by fall 2016, the college will provide a support program
for student veterans that includes specialized orientation programs, helping student veterans
connect with one another, training faculty and staff on challenges student veterans face, and
counseling on financial aid.

I1.C.6
Thenstitutiohasadoptehdadherésadmissigoliciensistanthitsmissicthatspecifige
gualificatioofstudengppropridt@itsprograniBhenstitutiodefinesdadvisesudentsiclear
pathwayscomplategreesytificaaadransfeyoal{ER 16)
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Evidence of Meeting the Standard

The colleged general admission policy was established by the Board of Regents in April 1, 1993,
and reviewed on March 24, 2014. Administered by the president of the college through the
Committee on Recruitment, Admissions, Retention (RAR), the policy provides that:

OAdmi ssion is based pri @aiityto y upon evi den
profit from the educationalpro gr ams of t he col |l egebd

The colleged general admission policy is consistent with its mission that articulates its

commi t ment to the success of the Federated S
career and technical educational programs characterized by continuous improvement and best

pract i ces .is@ublishbdén thercollsgediwabpage on board policies and

administrative procedures, the general catalog, and other online and print publications, such as

OARR webpage, the Student Handbok, 20142015 Student Handbmdl?) issued to new

students at the beginning of each fall semester, and OARR brochures issued to prospective

students and to the community. Additionally,
procedures also published in multiple formats and/or media to ensure transparency and

awareness within the college community, more so, the external community (11.C.64, p. 26-30).

The diagram below illustrates the college® admission criteria and procedure:

Student takes the .
college entrance Student is placed Student meets the _ _
test or qualifies as a Into a program at colleged admission Student is admitted.

transfer student. the college. criteria.
Figurell.C6-1. Schematiof the Admission Process at CONSM

The college has also established policy for admitting transfer students that applies to students
who have earned satisfactory grades from another U.S. accredited college or university, and that
they may be given advanced standing at the college upon submitting to the college@ OARR
required documents. This policy and its procedure including the college® policy on transfer
credits, and its existing articulation agreements are published in a variety of format or media to
ensure transparency and public awareness.

Other admission-related policies including procedures are also primarily published in the
college@ General Catalmard Policies for student services, OARR webpage, and in other online
and print publications (11.C.64, pp. 26-30; 11.C.73).

During orientation, the college@ OARR provides orientation sessions to incoming first-time in
college freshman students, transfer new students, and returning students on the registration
process including academic regulations, graduation requirements, and others. These sessions are
aimed at providing students clear understanding of existing policies and procedures, and
pertinent requirements. As such, they are able to meet their goals while upholding college®
policies.
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Each student is assigned to an academic advisor, and is given access to myShark, a portal where
students are able to access their education records including degree audit progress report.
Counseling services also provide information and materials to students for career educational
planning, relevant workshops, i.e., career week, etc. These are all to ensure that all students
receive assistance and services essential to providing them clear understanding of pertinent
policies, their program requirements, transfer goals, and others.

Evaluation and Analysis

The college has adopted policies and procedures related to admitting students consistent with its
Mission. These policies and procedures were established by the college® Board of Regents, and
are administered by the president through the Committee on Recruitment, Admissions, and
Retention (RAR) (I11.C.72). The college@ OARR is primarily in-charge of functional areas related
to admissions, registration, and records, and ensures that they are carried out in strict compliance
with established policies and procedures (11.C.74).

The general admission policy including other admission-related policies and procedures of the

college are primarily published in its General CatgllddC.64, p. 26-30). However, they are also
published in a variety of formats or media to ensure that public transparency about the college®
admission policies and procedures, and program requirements. These online and print

publications include the OARR webpage, the Student Handb¢eak, 20142015 Student Handbook,
pp.1219 20152016 Student Handpomk0-14) issued to new students at the beginning of each

fall semester. The OARR®& Student Guitiat is published annually also provide supplemental
information about the admission and registration procedures including other relevant academic
regulations at the college.

Students are given appropriate assistance to ensure clear pathways to complete their degrees,
certificates, and transfer goals. Each student is assigned to an academic advisor, and is given
access to myShark, a portal allowing them to access their education records, such as registration,
grades, and degree audit progress report. The degree audit progress report basically provides
them the requirements needed to complete their chosen degree or certificate programs.

The current Student Information System (SIS) has been upgraded allowing retro-posting of pre-

1994 and/or pre-SIS student education records. The SIS is designed for records under the

semestersy st e m. However, the col |dmitgzegashvlDARR began
education records of students with 177 digitized records completed to date.

The college has adopted policies and procedures related to admitting students. These policies
and procedures were established by the college@ Board of Regents, are consistent with its
mission, and are administered by the president through the Committee on Recruitment,
Admissions, and Retention (RAR). The wide publication of these policies and procedures is
sufficient to inform the college community, prospective students and their families and the
general public.

The college believes that it meets the Standard.
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Actionable Improvement Plan
None

I.C.7

Thenstitutioregulargvaluatadmissicasdpolacemeanstrumerasdoracticesvalidatineir
effectivervdsdaninimizingases.

Evidence of Meeting the Standard

The college uses the College of Micronesia-FSM Entrance Test (COMET) to assist it in making
decisions about admitting students to the college, and allow it to gather some information about
how well prepared and ocollege-readyo prospective students are in English writing and reading,
and in mathematics. The COMET is also used to place students who are admitted into an
appropriate COM-FSM academic degree, developmental educational courses, and vocational and
technical certificate programs.

Since its inception as the College of Micronesia-FSM in 1993, the set of admission and
placement evaluation instruments have undergone three major changes.

Prior to 1994 » 2007to 2013 20130 Present
—/— —K— —
TOEFL, COMET: Gate- ) COMET: ‘

English Writing, MacGinitie Nelson-Denny

and Math Reading Test, Reading Test,
English Writing, English Writing,
and Math and Math

Figurell.C7-1. Evolution of COM-SM Entrance Test (COMET

The COMET was designed as an entrance test
determine if a student has the potential to be successful at the college level. Neither was it

designed to be used as a measure of performance nor to be compared to U.S. nationally

standardized tests such as SAT and ACT.

The COMET has seen constant revisions to improve the instrument. The college first used the
COMET in 2004, then scored by using a z scoestablished after combining the English reading
comprehension, vocabulary, and essay scores. The top 400 students were invited into degree
programs. The essay counted for 50%, reading comprehension 25%, and reading vocabulary
25%. The math score was used for placement only. In 2007, the reading comprehension and
vocabulary sections of the test were changed to the Gates-MacGinitie Reading Test from an in-
house test. The math section is updated yearly by faculty members who teach math.
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In spring 2011, the college revised its entrance criteria. The previous criteria were based upon
evaluating the COMET by using the z scoedter combining the English reading comprehension,
vocabulary and essay scores, and inviting into degree programs the top 400 students. The new
set of criteria are published in the college's General Catalog (see general requirem2nfand also
appear in the COMET FAQ page (11.C.64, 11.C.75).

In 2013, the reading test was changed to Nelson-Denny Reading Test (NDRT) after a pilot
study conducted fall 2012, with 200 first-year students (11.C.76). The current COMET
Instrument has three sections: (a) the essay, (b) the reading comprehension, and (c) the math
sections. The essay section takes 40 minutes where the students are given a writing task and
asked to write an essay of at least 250 works that includes an introduction, a body, and a
conclusion. The reading section of the COMET is the Nelson Denny Standardized Reading Test
(NDRT) which has a vocabulary section and a separate comprehension section. The NDRT
vocabulary section has 80 items, and students are given 24 minutes to complete the session using
the extended time for ESL students. The NDRT reading comprehension section has seven
reading passages with 38 questions. Students are given 32 minutes to complete the
comprehension section using the extended time for ESL students. Finally, the math section takes
one hour, and includes 40 items with multiple-choice answers. The math section tests basic
math, algebra, geometry, and problem solving (I1.C.75).

The COMETG® reading comprehension and math sections are machine scored; while the essays

are corrected by a team of faculty members at the college who are trained to read and score the
essay based on abric. eds tTahbel insutitegorieswartio@rsponity o
for each category for a possible overall total of 25 points. Every essay is read and scored

separately by two essay readers. The scores from the two readers are then added together for the
final O0essay snmedessagscoresramghfeom §-50 poiatd (11.&76).mb i

The college is currently in the process of hiring a dean academic assessment. Under t he col
department of instructional affairs, one of the functional responsibilities of this dean will be
analyzing COMET testing data and placement.

The college® committee on recruitment, admission and retention validates the reliability of the
COMET, and makes recommendations to the president through the vice president of
enrollment management and student services (VPEMSS) (11.C.74).

Evaluation and Analysis

The college had conducted a comprehensive evaluation of the admissions and placement
instruments, the COMET that is administered every spring of the preceding year. The objective
Is to evaluate prospective studentsdscores and gather information about how well prepared and
ocollege readyd they are in English writing, reading, and math. The results are clear-cut and they
appropriately place students in English and math subjects coherent to the three levels of
admissions: (a) degree, (b) Achieving College Excellence, and (c) certificate.

Since its inception as the College of Micronesia-FSM in 1993, the set of admission and
placement evaluation instruments have undergone three major changes (Figure 11C.7-1).
COMET consists of a math section, reading section and an essay. The faculty from the division
of math and natural sciences developed the math section in-house. The current reading test used

12/15/2015 180


http://www.comfsm.fm/catalog/2015-2016/requirements.pdf
http://www.comfsm.fm/?q=comet-faq
http://www.comfsm.fm/bor/notebook/09-13/BOR-COMET%20.pdf
http://www.comfsm.fm/bor/notebook/09-13/BOR-COMET%20.pdf
http://wiki.comfsm.fm/@api/deki/files/4095/=Essay_test_0868.pdf
http://www.comfsm.fm/jobs/positions/2015/2015-051.html

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

is the Nelson Denny Standardized Reading Test. The faculty of the Languages and Literature

di vi sion each year provide sample essay
admissions, and retention select the topics from the samples. The essay is graded with an analytic
rubric. Essay scorers meet together prior to reading the essays and run a calibration exercise to
make sure each scorer is using the rubric in the same way. Two readers then read each essay. If
there is a difference of 5 or more in the two scores, then the essay is read by a third reader.

However, there are questions concerning COMET since parts were developed in-house. As
such, the college® department of instructional affairs conducted in fall 2014 a small study about
the COMET and the ACCUPLACER to determine whether students are placed about the same
using COMET as they did using a standardized placement test such as Accuplacer. The study
involved 86 new freshmen were given the paper based Accuplacer Companion Tests for ESL
English and math. 81 of the students placed into degree programs at COM-FSM, 4 students
placed in Achieving College Excellence (COM-FSM developmental courses) and one student
was a certificate student as placed by COMET. They took the COM-FSM entrance test
(COMET) during the spring 2014 semester of their senior year in high school. The students
were divided into 4 groups of twenty-five each. Each group was assigned one test proctor. Each
proctor was trained prior to the administration of the tests. COMET and ACCUPLACER are
different tests, so the comparison of these two tests is based on placement. Nevertheless, results
of the study showed: (a) the COMET reading test placed 79 of the 86 students into degree
program as compared to 66 of the 86 students using ACCUPLACER; and (b) the COMET
math test seems to place students higher than the ACCUPLACER test, i.e., 43 students placed
into college level math compared to four students using ACCUPLACER (I1.C.77).

The RAR validates the reliability of the COMET, and makes recommendations to the president
through VPEMSS. The college believes that it meets the Standard.

Actionablelmprovement Plan
None

I1.C.8
Thenstitutiomaintairgudemécorgermanentigcurefndconfidentiallythprovisidorsecure
backupfallfilestegardledtheformn whiclthosglesaremaintainetihanstitutiopublishasdollows
establishaaliciderreleasdstudemécords.

Evidence of Meeting the Standard

The college adheres to the provisions of the Family Educational Rights and Privacy Act of 1974.
The FERPA information is published the Gener&atalogp. 124), and other publications, such as
the Studemiandbooktudent guides including application for admission. The college has
adopted BP 4800 that outlines the guidelines from maintaining security and confidentiality
student records to access and disclosure of student records.

All student education records are centrally stored in the Office of Admissions, Records and
Retention (OARR) at the college@ National Campus. Student education records are shelved in
locking file cabinets located in an office section accessible and restricted only to the director of
OARR and the assigned staff member (Clerk [J. Additionally, window access has a roll down,
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locking metal enclosure, and the outer door has two separate locks to guarantee utmost security
and safeguard from possible physical breach (11.C.78; 11.C.79).

The web-based student information system (SIS) was implemented in 2008. Access to the SIS is
extended only to administrators and support services staff in which they have legitimate
educational interest to student education records. Essentially, legitimate educational interest is
necessary for employees to carry out their responsibilities in support of college® educational
mission and essential to carrying out their job responsibilities related to education. The SIS is
secured at both front and back end. On the front end, approved user must login with a user
name and password in order to access the SIS production database. Each login is tracked as to
who, where, and when the login occurs. On the back end, the SIS is backed up nightly by a root-
access-only server that is physically located in a different building from the main SIS server. The
system administrator and the director of information technology receive daily notification
regarding the backup.

Students are given password-protected electronic access to their myShark portals where they can
view their class schedules, unofficial transcripts, degree audit progress audit, and register classes
online. Likewise, faculty members have password-protected electronic access to their myShark
portals where they can view academic records of their advisees.

OARR has started developing an electronic archive of hard copies of student records.

Evaluation and Analysis

The college maintains hard and electronic copies of student permanent records in a secure and
safe environment to protect them from breach of confidentiality. The college adheres to the
Family Educational Rights and Privacy Act (FERPA) with information about this federal law is
published the colleged general catalog, and other publications, such as Suderitandbooktudent
guides including application for admission. Additionally, the college has adopted BP 4800 that
outlines the guidelines from maintaining security and confidentiality student records to access
and disclosure of student records.

Only approved staff at each campus location have password-protected access to the college®
web-based student information system (SIS) maintained by its division of information
technology. Students and faculty members are given password-protected electronic access to
their myShark portals. The SIS is backed up nightly by a root-access-only server that is physically
located in a different building from the main SIS.

The college enforces security measures to protect the privacy and confidentiality of student
records and safeguard them from accidental damage, destruction, and/or deliberate alteration.
Although published inthec o | | Germerillataloghe c o | | GABRealdoslisseminate
guidelines from maintaining security and confidentiality student records to access and disclosure
of student records. The college believes that it meets the Standard.

Actionable Improvement Plan
None.
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Standard Il.Cable of Evidence

I1.C1

11.C.2

11.C.3

11.C4.

I1.C.5

11.C.6

11.C.7

11.C.8

11.C9

11.C.10

11.C.11

11.C.12

11.C.13

11.C.14

11.C.15

11.C.16
11.C.17

11.C.18

11.C.19

VPSS Annual Assessment Report 2012-2013 (2013, September).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-
2013_VPSS_Annual_Assessment-TracDat.pdf

VPSS Annual Assessment Report 2013-2014 (2014, June).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardI1C/2013-

2014 VPSS_Annual_Assessment-TracDat.pdf

OARR Annual Assessment Report 2012-2013 (2013, September).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-
2013_OARR_Annual_Assessment_Report-TracDat.pdf

OARR Annual Assessment Report 2013-2014 (2014, June).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2013-
2014_OARR_Annual_Assessment_Report-TracDat.pdf

FAO Annual Assessment Report 2012-2013 (2013, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-

2013 FAO_Annual_Assessment_Report-TracDat.pdf

FAO Annual Assessment Report 2013-2014 (2014, June).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2013-

2014 FAO_Annual_Assessment_Report-TracDat.pdf

Counseling Services Annual Assessment Report 2012-2013 (2013, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-
2013_CS_Annual_Assessment_Report-TracDat.pdf

Counseling Services Annual Assessment Report 2013-2014 (2014, July).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2013-
2014_CS_Annual_Assessment_Report-TracDat.pdf

Student Life, Health Services, Sports & Recreation, and Residence Halls Annual Assessment Report
2012-2013 (2013, August-Septembery).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-

2013 DSL_Annual_Assessment_Report-TracDat.pdf

Student Life, Health Services, Sports & Recreation, and Residence Halls Annual Assessment Report
2013-2014 (2014, July).

http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl1C/2013-
2014_DSL_Annual_Assessment_Report-TracDat.pdf

Peer Counseling Center Annual Assessment Report 2012-2013 (2013, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2012-

2013 PCC_Annual_Assessment_Report-TracDat.pdf

Peer Counseling Center Annual Assessment Report 2012-2014 (2014, July).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2013-
2014_PCC_Annual_Assessment_Report-TracDat.pdf

Student Support Services: Operation and Student Learning Outcomes, 2012-2015.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/SS_Operational_and_St
udent_Learning_Outcomes-2012-2015.pdf

Director of IRPO, DAP & Acting VPSS (2013, February 28). Report on the Prioritization of
Nonacademic Programs 2013.
http://wiki.comfsm.fm/@api/deki/files/2123/=Nonacademic_prioritization-Report.pdf
COM-FSM Master Planning Calendar 2013-2018.
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-
Working.pdf

COM-FSM IRPO CCSSE Report. http://www.comfsm.fm/?g=irpo-ccsse-reports.

OARR Assessment Report 2009-2010 (2010, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2009 12 SSNCOAR
R_WS123.pdf

OARR Assessment Report 2010-2012 (2012, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2010_12_SSNCOAR

R_WS123.pdf.
COM-FSM Spring 2011 Registration Survey (2011, January).
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_FAO_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_FAO_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_CS_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_CS_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_CS_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_CS_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_DSL_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_DSL_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_DSL_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_DSL_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_PCC_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2012-2013_PCC_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_PCC_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/2013-2014_PCC_Annual_Assessment_Report-TracDat.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/SS_Operational_and_Student_Learning_Outcomes-2012-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/SS_Operational_and_Student_Learning_Outcomes-2012-2015.pdf
http://wiki.comfsm.fm/@api/deki/files/2123/=Nonacademic_prioritization-Report.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/?q=irpo-ccsse-reports
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2009_12_SSNCOARR_WS123.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2009_12_SSNCOARR_WS123.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_12_SSNCOARR_WS123.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_12_SSNCOARR_WS123.pdf
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http://wiki.comfsm.fm/@api/deki/files/4349/=Spring2011Registrationsurvey2011_NC.pdf

COM-FSM Student Registration Survey: Fall 2014 (2014, August).

http.//www.comfsm.fm/irp/Data_Center/Surveys/Student_Registration_Survey/2014.3_SRS.pdf

COM-FSM 2015 Budget Timeline. http://www.comfsm.fm/vpa/minutes/fy2015/2015-Budget-

Guidelines-August-13th.pdf

COM-FSM Budget Guidelines for Developing The FY 2016 Budget.

http://www.comfsm.fm/vpa/budget/2budget-guidelines-vpas.pdf

FAO FY 2016 Budget: Using Assessment Results for the yearly budget allocation.

http://wiki.comfsm.fm/@api/deki/files/4067/=FY2016_FAO_Budget_Informed_by_Assessments
and_Others.pdf

Counseling Services FY 2016 Budget: Using Assessment Results for the yearly budget allocation.

http://wiki.comfsm.fm/@api/deki/files/4006/=FY2016_Counseling_Budget-

Informed_by_Assessments_and_others.pdf

VPSS Program Review 2012-2014 (2014, April, 28).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2012 2014 SSNCVP

SS_PR.pdf

OARR Program Review 2010-2014 (2014, April, 28).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2010 14 SSNCOAR

R_PR.pdf

Counseling Services Program Review 2010-2014 (2014, April, 25).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/FY?2010-

2014_SSNCCS_PR.pdf

FAO Program Review 2012-2014 (2014, April, 25).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2010 2014SSNCFA

O_PR.pdf

Health Services Program Review 2012-2014 (2014, April, 25).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2012 14 SSNCHS

PR.pdf

Sports and Recreation Program Review 2012-2014 (2014, April, 25).

http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlIC/FY2012_14 SSNCSR_P

R.pdf

Residence Halls Program Review 2012-2014 (2014, April, 25).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2012 14 SSNCRH

PR.pdf

Director of Student Life Program Review 2012-2014 (2014, April, 25).
http.//www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlIC/FY2012_14 SSNCDSL
_PR.pdf

Kosrae Campus Student Services Program Review 2012-2014 (2014, April, 25).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2012 14 SSKCSSC_
PR.pdf

Pohnpei Campus Student Services Program Review (2014, August, 25).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2014 2015 SSPCSS
C_PR.pdf

Peer Counseling Center Program Review 2012-2014 (2014, April, 25).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/FY2012_14 SSPCC_PR
.pdf

COM-FSM IRPO Survey Data Reports: Satisfaction, Orientation & Registration Surveys.
http://www.comfsm.fm/?q=irpo-survey-reports

VPSS. Request for Fund and Other Assistance, and Apprd2el&fActistly
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlIC/Student_Club_Activity
Request_Form.pdf

Residence Halls Organization. Welcoming Party Survey Report
http://wiki.comfsm.fm/@api/deki/files/4085/=RHO_assessment_report_on_February 7-
2015_welcoming_party.pdf

Student Body Association. Social Night Activity Assessmen(2&Rdpbrtcember, 8).
http://wiki.comfsm.fm/@api/deki/files/4072/=SBA_assessment_report_on_November 14-

12/15/2015 184


http://wiki.comfsm.fm/@api/deki/files/4349/=Spring2011Registrationsurvey2011_NC.pdf
http://www.comfsm.fm/irp/Data_Center/Surveys/Student_Registration_Survey/2014.3_SRS.pdf
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http://wiki.comfsm.fm/@api/deki/files/4006/=FY2016_Counseling_Budget-Informed_by_Assessments_and_others.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_2014_SSNCVPSS_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_2014_SSNCVPSS_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_14_SSNCOARR_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_14_SSNCOARR_PR.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010-2014_SSNCCS_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_2014SSNCFAO_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2010_2014SSNCFAO_PR.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_14_SSNCHS_PR.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_14_SSKCSSC_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2014_2015_SSPCSSC_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2014_2015_SSPCSSC_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_14_SSPCC_PR.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/FY2012_14_SSPCC_PR.pdf
http://www.comfsm.fm/?q=irpo-survey-reports
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/Student_Club_Activity_Request_Form.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIC/Student_Club_Activity_Request_Form.pdf
http://wiki.comfsm.fm/@api/deki/files/4085/=RHO_assessment_report_on_February_7-2015_welcoming_party.pdf
http://wiki.comfsm.fm/@api/deki/files/4085/=RHO_assessment_report_on_February_7-2015_welcoming_party.pdf
http://wiki.comfsm.fm/@api/deki/files/4072/=SBA_assessment_report_on_November_14-2014_on_social_night_activity.PDF
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2014_on_social_night_activity.PDF

Yap Student Organization. November 27, 2014, Acquaintance Party Assessment Report
http://wiki.comfsm.fm/@api/deki/files/4374/=YSO_assessment_report_on_September_27-
2014 welcoming_party.pdf

NUKAP Club. Community Outreach Assessment
http://wiki.comfsm.fm/@api/deki/files/4075/=NuKap_assessment_report_on_October 23-
2013 community outreach.PDF

Chuu-Chok Organization. Picnic at N&bint Survey Evaluation
http.//wiki.comfsm.fm/@api/deki/files/4088/=ChuChok_assessment_report_on_August_15-
2015_picnic_at_nett_point.pdf

OARR. Traditional, Online, Mixed Registration: For Academic Adviso)a3)daBtiadgnts
http://wiki.comfsm.fm/@api/deki/files/2946/=online_registration.pdf

OARR. Screenshots: myShark Student Portal
http://wiki.comfsm.fm/@api/deki/files/4028/=SIS_Screenshots.pdf

OARR. SIS Upgrades: Online Submission. of Grades
http://wiki.comfsm.fm/@api/deki/files/4026/=S1S_Upgrade-Online_Submission_of Grades.pdf
OARR. A Quick Guide to Online Grade Submission: Using mySharkZedasulyn®daal
http://wiki.comfsm.fm/@api/deki/files/4350/=online_submission_of grades-Guide.pdf

FAO. COM-FSM Students Receiving Financial Aid by Type, AY2011-2012 thru AY 2013-2014.
http://wiki.comfsm.fm/@api/deki/files/4351/=COM-
FSM_Students_Receiving_FA by Type 2011-2014.pdf

Peer Counseling Center: Workshops and Trainings, 2012-2015.
http://wiki.comfsm.fm/@api/deki/files/4076/=2015_PCC_Table_of Activities .pdf
COM-FSM National Campus. Health Fai2015, April, 29).
http://www.comfsm.fm/myShark/news/item=883/mod=19:40:39

COM-FSM Chuuk Campus. Health Fair. (2015, April, 13-15).
http://www.comfsm.fm/myShark/news/item=1215/mod=23:03:16

COM-FSM Yap Campus. Summer Health and Science Fair Day. (2013, July, 10).
http://www.comfsm.fm/myShark/news/item=1271/mod=00:09:47

COM-FSM Kosrae Campus. Health Fair. (2015, December, 2).
http://www.comfsm.fm/myShark/news/item=1403/mod=22:09:34

COM-FSM National Campus. World Aids Day. (2015, December, 4).
http://www.comfsm.fm/myShark/news/item=1396/mod=22:06:55

COM-FSM National Campus. World Diabetes Day (2015, November, 30).
http://www.comfsm.fm/myShark/news/item=1375/mod=05:41:30

Sports and Recreation. Schedule of Services
http://wiki.comfsm.fm/@api/deki/files/4077/=Sports_and_Recreation_Schedule_of Services.pdf
Sports and Recreation. 2013-2015 Annual Competitions.
http://wiki.comfsm.fm/@api/deki/files/4078/=2013-2015_Annual_Sports_Events.pdf
Counseling Services. Workshops facilitated by Counseling Services, 2010-2015.
http://wiki.comfsm.fm/@api/deki/files/4089/=Counseling_Workshops.pdf

COM-FSM IRPO. COMFSM Fall 2014 Orientation S(@0&4; August).
http://wiki.comfsm.fm/@api/deki/files/4012/=Results-Fall_2014_Orientation_Survey.pdf
COM-FSM M-Team. Terms of Reference.

COM-FSM Curriculum and Assessment Committee. Terms of Reference
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMIT
TEE pdf

COM-FSM M-Team. Minutes tiie Octebl, 201%/eeting
http://wiki.comfsm.fm/@api/deki/files/4414/=2015_10_01 minutes M-Team.pdf

COM-FSM M-Team. Minutes of the November 18, 2015, Yetiogguploaded in the wiki page.
http://wiki.comfsm.fm/@api/deki/files/4413/=2015_11 18 minutes M-Team.pdf

COM-FSM Institutional Research and Planning Office. CCSSE College CompakgainsCCSSE
Cohort§2014, October).
http.//www.comfsm.fm/irp/Data_Center/Surveys/CCSSE/CCSSE_2014_comparison_with_CCSS
E_cohorts.pdf

COM-FSM General Catalog 2015-2016. Academic Advisement.
http://www.comfsm.fm/catalog/2015-2016/Catalog-2015-2016.pdf
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http://wiki.comfsm.fm/@api/deki/files/4076/=2015_PCC_Table_of_Activities_.pdf
http://www.comfsm.fm/myShark/news/item=883/mod=19:40:39
http://www.comfsm.fm/myShark/news/item=1215/mod=23:03:16
http://www.comfsm.fm/myShark/news/item=1271/mod=00:09:47
http://www.comfsm.fm/myShark/news/item=1403/mod=22:09:34
http://www.comfsm.fm/myShark/news/item=1396/mod=22:06:55
http://www.comfsm.fm/myShark/news/item=1375/mod=05:41:30
http://wiki.comfsm.fm/@api/deki/files/4077/=Sports_and_Recreation_Schedule_of_Services.pdf
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http://wiki.comfsm.fm/@api/deki/files/4089/=Counseling_Workshops.pdf
http://wiki.comfsm.fm/@api/deki/files/4012/=Results-Fall_2014_Orientation_Survey.pdf
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.pdf
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.pdf
http://wiki.comfsm.fm/@api/deki/files/4413/=2015_11_18_minutes_M-Team.pdf
http://www.comfsm.fm/irp/Data_Center/Surveys/CCSSE/CCSSE_2014_comparison_with_CCSSE_cohorts.pdf
http://www.comfsm.fm/irp/Data_Center/Surveys/CCSSE/CCSSE_2014_comparison_with_CCSSE_cohorts.pdf
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11.C.73

11.C.74

11.C.75

11.C.76

1.C.77

11.C.78

11.C.79
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COM-FSM Advisement Handbook (2009, July).
http://www.comfsm.fm/national/administration/VPI1A/handbooks/advisement%20handbook/09/
09-10%20HandbookAcAdvisRevised.pdf

COM-FSM Faculty Handbook (2014, January, 22).
http://www.comfsm.fm/publications/handbook/Faculty-handbook.pdf

Counseling Services. Annual Assessment R&ia2015 (2015, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl1C/2014-
2015_CS_Annual_Assessment_Report-TracDat.pdf

Counseling Services. Test Taking Skills Workgtdg, November, 26).
http://www.comfsm.fm/myShark/news/item=1087/mod=03:14:00.

Counseling Services. Test Taking Skills Work&dp, November, 20).
http://www.comfsm.fm/myShark/news/item=1370/mod=22:28:13

Daisy,J.Pr esi dent 8 s Re (2015 Aprilt2). t he Board of Re
http://www.comfsm.fm/bor/notebook/04-15/8a.i-President-report-2.pdf

Counseling Services. JulySeptember 2015, Monthly (R&EoBeptember).
http://wiki.comfsm.fm/@api/deki/files/4377/=cs.national_Board_Report_Sept._to_Nov. 2015 .p
df

COM-FSM Board Policy No. 4000. General Admis$it4, March, 24).
http://www.comfsm.fm/Policy/Board-Policy/Chapter-4/COM-FSM_BP4000.pdf

COM-FSM Student Handbook 2015-2016 (2015, August).
http://www.comfsm.fm/publications/handbook/2015-2016-Student-Handbook.pdf

Committee on Recruitment, Admissions, and Retention. Terms of Reference
http://wiki.comfsm.fm/@api/deki/files/667/=RECRUITMENT%252c_ ADMISSIONS_AND_R
ETENTION_COMMITTEE_(RARC).pdf

Committee on Recruitment, Admissions, and Retention. COMETFrequen#ysked Questions
http://www.comfsm.fm/oar/comet/COMET-FAQS.pdf

Simion, K. COMET: A Brief Histq013, September, 9-10).
http://www.comfsm.fm/bor/notebook/09-13/BOR-COMET%20.pdf

Simion, K. A Study about the COMET and the ACCUPLACER.
http://wiki.comfsm.fm/@api/deki/files/4096/=Study-COMET_and_ACCUPLACER.pdf
OARR. Photos of Locking File Cabinets for Student Records
http://wiki.comfsm.fm/@api/deki/files/2085/=0ARR_new_cabinets-some_photos.jpg

OARR. Photos of Locking File Cabinets for Student Records.
http://wiki.comfsm.fm/@api/deki/files/4101/=0OARR_new_file_cabinets.pdf

FAO. COMFSM Student Financial Aid Handbool2A®&1(3015, August).
http://www.comfsm.fm/publications/handbook/FAO-Handbook-2015-2016-Final.pdf
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Standard Ill. Resources

Standard Ill.A. Human Resources

.A.L

The institution assures the integrity and quality of its programs and services by employing administ
and staff who are qualiipgriopriate education, training, andtexperielecand support these

programs and sefuitesagualifications, and procediglestion of personnel are clearly and publicly
stated and address the needs of the institution in serving itslstudestpppmiEstoactly related
toinstitutional mission and goals and afieatgge$ition duties, responsibilities, and authority

Evidence of Meeting the Standard

The college values ethical and self-driven personnel who have completed sufficient training and
academic achievement in their field of employment. The college has created policies and
allocated resources to support additional training and degree attainment. These steps ensure that
administrators, faculty and staff stay current in their field, have opportunity to establish and
maintain memberships in professional organizations and networks and develop professional
relationships with those in the same fields within the region and beyond. While the distance
between campuses drives the college to be purposeful in its planning of resource allocation,
personnel staffing levels and professional development, the above steps enhancet he col | ege &
ability to achieve its mission and to prioritize continuous improvement of programs and
services.

Supporting the Mission

For its six campus sites, the college maintains a core of twenty-six (26) administrators to manage
program and services, ninety-nine (99) faculty members to teach the average 2,629 students and
229 staff to support and provide services.(I11.A.1; 111.A.2) Considering the politics, geographic,
diverse need of each state and population size, one would expect COM-FSM to have more
personnel than single campus sites in the Pacific region.

Appropriate Education, Training and Experience

Selection of personnel follows Board Policy No. 6007 located in the Personnel Policy M@l
2015) on the college website while hard copies are distributed to personnel. (111.A.3) The one
hundred forty-seven (147) non-teaching positions each has an established minimum
qualification; degree level and field, work experience and skills and/or software programs.
Minimum qualification for faculty is published in the Board Policy No. 6009. (I11.A.4)

When a position is available in the budget, the following steps occur:

9 Personnel requisition form will be completed by the immediate supervisor noting the
title of the position, period needed by, duties and qualification.

9 The vice president of the vacant position and/or second tier administrator reviews for
accuracy of need stated, relation to institutional mission and priorities.

9 The Human Resources Office (HRO) will review the title, qualification, duties,
compensation level, benefit, staffing level and certify correctness and availability of the
position in the system.
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9 The Business Office will review and certify budget availability within the advertising year
and subsequent budgets.

1 Once the form is completed successfully by all the relevant offices, HRO will then
advertises the position on the college website and related media locally and abroad.
Selected media beyond the region are used for faculty, management and professional
positions r equi r ibepogdtolerauce b gadd pool 6f gualifikde gr ee and
candidates and to satisfy diversity requirement.

Upon the closing of the position, an ad hoc committee of at least five (5) is required by Board
Policy No. 6007 and they are selected by HRO in consultation with immediate supervisors to
ensure selected members are familiar with the position and area of work as well as the hiring
process. (I11.A.3). A representative of the Human Resources Office is often present in ad hoc
meetings to explain the process, answer questions and coordinate the interview process. HRO
will review the selection process described in the hire recommendation letter from the
committee and verify against the established steps, verify qualifications of candidates selected
online and through previous/current employers and references, advising the candidates on the
requirement of official hard copies of transcripts and evaluation of foreign credential. After
certifying qualified and ablest candidates recommended by the committee against the
qualifications in the advertisement, the hire packet will be forwarded to the president through
the vice president of the vacant position.

There are instances when the college hires without the degree required being met; Board Policy
No. 6009 section 4 allows the hiring of Micronesianfacul t y wi t h bachel or s
work. (I11.A.4)

Divisions with less than fifty percent (50%) Micronesian faculty members may hire Micrones
bachel ords degrees in the fi el ducatibn wor k f
recognized accrediting commission.

Faculty members hired under this policy will enter into staff development agreement with the

coll ege after the one year probationary per.i
program in acceptable field available online or on site. Over the span of a little more than ten

(10) years, the college was able to bring thirty-one (31) faculty members up to meet its
requirement of mast er(lf.A5)THreughBard PolicyiNo.602ve a c a d e n
Tuition Waviand Reductaad Board Policy No. 6015 Professional Development Bsogram

administrators and support staff completed an additional degree during their employment with

the college. (111.A.6; 111.A.7) There are three (3) more who are currently working on additional

degree to meet their job requiring or for professional growth. Both policies and practices
demonstrate the coll egeds comkyplaceanent t o prov
improving the quality of programs and offerings.

Table Ill.A.11. COMFSM 5 Year Academic Faculty Qualification Summary

Year = No. of Academic No. of Academic Faculty with No. of Academic Faculty with
Faculty wit Masterds Degree Bachel ords Degr
Degree. discipline. discipline.

2014 68

2013 75
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Year No. of Academic No. of Academic Faculty with No. of Academic Faculty with
Faculty wit Masterds Degree Bachelords Degr
Degree. discipline. discipline.

2012 69 5 5

2011 74 4 4

Total 359 34 34

Source: Human Resources Office

The college maintains sufficient and qualified vocational instructors who meet its established
minimum qualification listed in Board Policy No. 6009 Compensation Pdlidiés4). These
instructors teach in the field of trade and technology, hospitality, tourism and management,
agriculture, and maritime. Degree requirements in these areas for faculty working on a ten or
twelve months schedule are established at the entry level as associate degree and eight years of
related work experience. A five year summary of faculty number at the college in this area is
showed in table 111.A.1-3 below.

Table Ill. A. 2. COMFSM FivéYear Vocational Faculty Number and
Qualification Summary

Year Total No. of Quialifications

Vocational Faculty 2 st "Bac he Other
2015 24 7 8 9
2014 24 6 9 9
2013 23 8 8 10
2012 26 7 8 10
2011 25 8 7 10
Total 114 36 40 48

Source: Human Resources Office

Analysis and Evaluation

The college is able to hire and maintain the core required qualified administrators, faculty and
staff who provide and support its programs and services on all its six sites despite their
challenging geographical locations, political and cultural diversity and developing economies.
The transparency of the specific processes and practices assure integrity and quality of the hiring
process and qualifications of candidates.

1. Published qualifications of candidates of vacancies;
2. Hiring policies are posted on college website and given to ad haaires;
3. Detailed review process of vacant positions before advertising and after.

One hundred percent of the vocational faculty members meet the minimum qualifications in

their positions while 99% of the academic f a
91% of the academic instruct edofsvorhanlf9® mast er O
hold a bachelorés in the primary fields.

High level positions such as president, vice president, and comptroller are advertised using the
media sources above in addition to Chronicle of Higher Eduaratiblonolulu StAdvertiséo
reach as many potential candidates beyond the Pacific Region. The college will continue to
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employ these methods because they meet our needs and the standards in this area. Through
policies, practices and data comparisons between the COM-FSM and other Micronesia
intuitions, the college believes it is meeting this Standard.

Actionable Improvement Plan
None.

.A.2

Faculty qualifications include knowledge of the subject matter and requisite skills for the service to
Factors of qualiioatclude appropriate degrees, professional experience, and discipline expertise, le
assignment, teaching skills, scholarly activities, and potential to contribute to the mission of the inst
job descriptions include developmew @incurriculum as well as assessméBRoi4garning.

Evidence of Meeting the Standard

In March 2009, the college established and made clear minimum qualifications for academic

faculty members. These qualifications are detailed in the Personri®licy Manuall in Board

Policy No. 6009 ashavinga mast er 86 s de gr editutiomacadredited thiraughlary ofo f
the of the U.S. Department of BEducatoc o gni z e d @lt/AcAy That2D09 decisign ¢ 0 mmi ¢
was made to elevate the credentials and capabilities of faculty, especially in considering the

reading and writing level of students that enter the college.

For the trade and technology programs, the entry level for an instructor is a high school graduate or
equivalent with earned journeyman certificate in the occupational teaching area or related field and
fulkime equivalent related owupatioexperience or four years of full time teact@ogratahe post
levelvhile the maximum entry level requires an earned doctorate degree from an accredited institution al
four years of full time equivalent related occupationalonbrloegpgasaidull time teaching at the post
secondary level.

Board Policy No. 6026 Faculty Workldadms the basis for position description for faculty; page
one list these duties of faculty which include learning assessment, curriculum development and
review. (I11.A.8)

1 Teaching 12 to 15 contact hours per week with one to four preparations

9 Teaching classes in accordance with the goals and objectives of the course as described
in the course outline

1 Maintaining accurate records of student attendance and student learning
outcomes/grades, in accordance with COM-FSM regulations

Submitting records to chairperson after the end of the semester/session
Keeping at least 5 office hours per week

Participating in one standing committee; may be asked to participate in ad hoc
committees

Advising students
Participating in special college functions such as graduation

Participating in Division activities. This includes meetings, curriculum development and
developing procedures for improving current classes.

= =4 =

= =4 4
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Participating in assessment activities
Participating in professional development

Attending to additional needs of the College or the community as agreed upon by the
faculty member in consultation with their supervisor.

= =4 -4

Each position description specifies the field of discipline, experience, skills, scholarly activities

and opportunities to contribute to student success through recommended modifications to

course outlines, student learning outcomes (SLOs), textbooks, and curriculum. Upon the

successful hire of a faculty member, a copy of the position description is then placed in the
facultyds file for easy access by thbessempl oy
for evaluating a qualified candidate in the screening and approval process. Published and

accessible electronically via the college website under public repotte Faculty Handbdists on

page 29 these duties for part time faculty.

9 Instruct classes as they appear on the 9 Maintain at least one office hour each
term schedule in accordance with the week per course taught;
approved course outline; 1 Keep daily attendance and accurate
9 Prepare course syllabi and lesson plans scholastic records;
to assist in the development of {1 Submit early warning and mid-term
effective classroom instructions; deficiency lists, final grades, class level
1 Maintain at least one office hour each assessment and other reports as
week per course taught; required by the college to appropriate
f  Keep daily attendance and accurate offices;
scholastic records; 1 Compile, administer, and grade final
f  Submit early warning and mid-term examinations;
deficiency lists, final grades, class level 9 Prepare and incomplete contract for a
assessment and other reports as student who has a legitimate reason for
required by the college to appropriate not completing the requirements of a
offices; course; and
1 Instruct classes as they appear on the 9 Schedule and hold make-up sessions for
term schedule in accordance with the all canceled classes.

approved course outling;

9 Prepare course syllabi and lesson plans
to assist in the development of
effective classroom instructions;

The minimum qualifications for faculty are published in the Board Policy No. 6009( pages 3&7)
while Board Policy No. 6026 lists the duties of faculty that include development, review of
curriculum and assessment of learning (I111.A. 4; 111.A.8). Both qualification and duties are also
listed in the faculty handbook material maintained by the vice president of instructional affairs
(VPIA) and given to new faculty and division chairs. Other factors of qualifications are
developed for each type of position within its field and posted on every position description
when advertised.
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Analysis and Evaluation

The college finds the two policies; Board Policy No. 6009 and 6026 are sufficient to address the
faculty qualifications essential to the mission of the college. (I11.A. 4; 111.A.8) Duties of faculty
are relatable to offerings of the college at any of its six sites. These policies, coupled with the
Faculty Handb@oévide good sources and guidelines for faculty to affect changes at course,
curriculum and program level.

Position descriptions are developed initially by supervisor of vacant position and approved by

their vice president and the Human Resources Office to ensure they reflect the mission and

meet human resources needs and procedures. This process consulted the key indicators,

established organizational charts, mission and institutional directions. Policies and practices in

place ensure faculty position descriptions are updated regularly and as needed. Through the

coll egeds pol i ci e sthecofege belevesiit s mesting thes staddarcd at a sour

Actionable Improvement Plan
None.

.A.3

Administrators and other employees responsible for educational programs and services possess
necesstryperform duties required to sustain institutional effectiveness and academic quality.

Evidence of Meeting the Standard

The college assures the quality of personnel managing the educational programs by hiring the
most qualified, ablest and suitable candidates through Board Policy No. 6007 on employment
and Public Law 7-79. (I11.A. 3; 111.A.9). Through two policies, the college is also assuring the
diversity of its personnel. In cases where the minimum qualification is not available in the pool
of candidates, president will consider the recommendation from vice presidents and ad hoc
committees to offer conditional employment to a local candidate to fill a vacancy. In such cases
an appropriate degree program will commence once the candidate has completed the one year
probationary period successfully. Some positions are hard to fill because the skills and
qualifications required are not available or the candidates with the proper qualifications are not a
good fit. The college provides funding support and other opportunities for on the job training
and short-term professional development throughout the careers of such individuals to ensure
they remain updated in their field of assignments and are efficient.

Twenty-one administrators and other employeesar e r esponsi bl e for coll e
educational degree programs throughout the campus sites, from the president to the division

chairs. These employees are complemented by the other twenty-five administrators and staff

who are responsible for educational services designed to support the degree programs and

student success. Table 111.A. 3-1 lists the 45 administrators and staff responsible for educational

programs and services, while Table 111.A.3-2 lists those that do not possess the degree

requirement in their positions while they possess sufficient work experience and continuously

learn their job requirements through departmental sharing and training, individual short term

training, professional participation in relevant organizations and through working and

networking with each other at the college and beyond. (I11.A.10; 111.A.11). The college
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continuously strives to bring about in its administrators and staff the desire to be lifelong
learners who actively and continuously seek learning opportunities. For example, the dean of
FMI and Yap campus continues to pursue an advanced degree though she meets the degree
requirement and has more than ten years of work experience.

Table11LA3-3 demonstrates the collegeds continuou:
possible opportunities for administrators, faculty and staff to remain updated in their fields,

make connection with their peers in other institutions and learn specific changes and updates in

their work areas fulfilling the coll egeds mi

Table 111.LA.31. COMFSM Employee Training Overseas by Classification:

2011-2014
Fiscal Year Faculty Administrators Classified Professional Board Total
2014 22 14 2 13 51
2013 48 20 8 16 4 96
2012 18 32 7 31 88
2011 14 21 13 23 71
Total 102 87 30 83 4 306

Source: Business Office

Table 111.A.3-3 above reveals college planning and financial support for short-term, off-island
travel for personnel who are approved to attend specific trainings overseas in their direct
responsibilities. This support funding includes members of the Board of Regents, vice
presidents, directors/coordinators, faculty members, professional and classified staff members
who provide direct assistance to programs and services that support student success.

Through Board Policy No. 6015 Professional Development Eogybege creates a variety of
intentional opportunities in critical areas of improvement for the college that are cost effective
and support group trainings where funds are used to bring a consultant to the island, and once a
year launches its own on island professional development program on all campus sites during
the spring semester. (111.A.7). Examples of these programs from this year include:

1 March &July 2015 Training with Security Consultant Timothy Fenlon on campus sites on
these topics:
0 Security Risk Assessment- all campuses
0 First Response/Duties- 3 campuses
o Crime Science Preservation- 3 campuses
0 Reporting and Recording- 3 campuses
9 February 24- 26, 2015 Training with Watson and Development Training Company on
these topics:
0 Developing Performance Goals and Standards
0 Building a High Performance Work Team
0 Improving Internal Customer Service
1 April 8-9, 2014 Training with Watson and Development Training Company on these
topics:
0 Setting and Communicating Performance Expectations
0 Deciding How to Handle Performance Problems
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0 Improving Employee Work Habits

Analysis and Evaluatio

The college invests in its personnel each year by implementing its policy on professional
development across campuses and by sending individuals or groups to selected identified
programs off islands and on island. The college finds that these policies and practices encourage
effectiveness and quality of programs through careful hiring and development of personnel. By
the virtue of their programs, the staff members of the TRIO programs attend training in their
area in the U.S., where they work directly with their program officers. Others participate in
similar trainings in their area off island and on campus. Funding for staff requiring training
outside the region is built into relevant budgets per year to ensure learning takes place and
quality is maintained.

Actionable Improvement Plan
None.

.A.4

Required degrees held by faculty, administrators and other employees are from institutions accredi
U.S. accrediting agencies. DegredsSranstitations are recognized malgifaegioas been

established.

Evidence of Meeting the Standard

Through Board Policy No. 6009 Compensation Pdlieiedlege maintains this standard by
defining requirements for foreign credentials be accepted only if the degree is so interpreted by
an independent professional organization that provide such service and the college will only
accept degrees from institutions accredited by a U.S. Department of Education drecognized
accrediting commission. (I11.A.4) The burden of proof rests with the employee. These and
similar statements throughout contain the same requirements. Each vacancy announcement that
requires a degree starting with an associate of arts contains similar language. Candidates with
foreign credentials as noted on resume submitted were advised right away about the foreign
degree requirement along with the link to the evaluating agency of choice; world education
services (WES).

In most cases, candidates with foreign credentials are hired only upon received of confirmation
of equivalence reports from WES in hard copies. When the college had to fill critical positions
right away, such as the comptroller and accountant iv, conditional job offers were made
requiring the WES equivalence reports to be received on the last day of the semester they will
begin in the positions. Since the candidates were made aware of these requirements early on, the
official hard copies of WES reports were received at HRO before they began in the positions.
The college took this route when current or previous employees who attended the same
institutions were successful in completing the same requirements.
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Analysis and Evaluation

The college will continue to enforce its policies and practices to maintain this standard. Both are
found to be reasonable and realistic; employees at the college whose positions require a degree is
either from a US accredited college or from a foreign school where transcripts have been
equated. The particular approach the colleges uses when critical and urgent positions must be
filled happens only once in a while and only when the college finds that such schools were
previously attended by other personnel before whose credentials were successfully equated.
Through existing policies and procedures, the college finds that they sufficiently ensure this
standard is maintained. The college will continue to implement and maintain the policies and
practices and update them as necessary. The college believes it meets this Standard.

Actionable Improvement Plan
None.

l.A.5

The Institution assures the effectiveness of its human resources by evaluating all personnel systen
stated intervals. The institution established written criterigonsevalelaimguading performance of
assigned duties and participation in institutional responsibilities and other activities appropriate to tl
Evaluation processes seek to assess effectiveness and encourage improngraealutaions taken fol
are formal, timely, and documented.

Evidence of Meeting the Standard

The college recognizes the benefit of performance evaluation of its work force, as well as
linkages to established professional development philosophies and goals. The college builds and
maintains specific policies that govern these areas to provide guidelines, timelines and outcomes
of evaluations that support employment decisions such as promotion, demotion, reassignment,
professional development, salary increments, or contract extension. Board Policy No. 6017
Performance Evaluatjoines performance evaluation to be completed six months from date of
hire, annually thereafter and maybe submitted three months prior to the end of the employment
contract. (I11.A.12) There are three performance tools use to evaluate employees; each tool
maintains standards relevant to employee classification and position types.

o Appendix E Performance Evaluation for support qtiiffA.13)

o Appendix F Employee Progress Report for administraiblcé\.14)

0 Appendix G instructional faculty evaluation fofar full time teaching faculty
(INLA.15)

These tools appear in the Personnel Policy Manudlh ey ar e | ocated on the
are given in hard copies to personnel at the time of hire. This manual was updated on April 30,

2015. The Human Resources Office issues via email and/or hard copies annual reminders to

supervisors through the vice presidents.

The performance evaluations are completed by supervisor and employee; then transmitted to
relevant vice president in each of the five departments to review and endorse too before human
resources implements the outcome of the evaluation which may be, a step increment, contract
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extension, etc. All parties to the process will be issued a copy of the evaluation consistent with
the policy while business office receives copies of personnel action for payroll processing.

The college recognizes that not all performance evaluations will be completed at stated intervals,

and provides assurance to employees in the form of Board Policy No. 6009 Compensation Policies
section 3 that allows for salary increments to be made retroactive to the effective date to make

sure employees are not penalized for administrative delays. (111.A.4)

Should granting ehaployee's salary increment be delayed beyond its effective date due solel
administrative reasons, the salary increment shall be made retroactive to the effective date.

Although Board Policy No. 6017 Performancel&atomequires systematic evaluation of
personnel at specific intervals, for the most part, the college tends to complete evaluations
outside of the timelines as reflected in Table 111.A.5-1 below. (111.A.12)

Table 111.A.51. COMFSM Colleg&Vide Performance Evaluation Figures

Year Evaluated 1to 3 Evaluated Evaluated 1 Evaluated AFTER Total
months PRIOR to WITHIN 1 year of = year AFTER more than 1 year = Employees
Evaluation Due Date = Evaluation Date Due Date of due date

2014 37 [11%)] 107 [32%] 53 [15%)] 136 [42%)] 333

2013 43 [12%] 127 [38%] 77 [23%)] 85 [27%)] 332

2012 34 [10%] 138 [43%] 57 [17%)] 90 [30]%)] 319

2011 35 [11%)] 181 [54%)] 40 [12%] 81 [23%] 337

Source: Human Resources Office

Figures disaggregated by campus can be found here Table I11.A.5-2 (111.A.31)

Analysis and Evaluation

Although performance evaluations are not completed 100% at stated intervals, through meetings
and day-to-day interaction informal feedback from supervisors are conveyed throughout the
year. When the evaluation paper work is finally completed, employees are not surprised with the
results. This assertion is supported by the fact that such results of late performance evaluations
are trusted and have supported decisions that have led to step increments, promotion, contract
renewals, and termination. What employees sought most from Human Resources Office is a
reminder to supervisors to complete these evaluations, especially when a salary increment maybe
due for a particular year, or when an employee is making a bank loan and needs the contract
renewal. This need is fulfilled with employment verifications provided by HRO multiple times
during the year when the evaluation is late.

The performance evaluations yield recommendations for major improvements, disciplinary
actions and or shortened contract extensions that are most often completed on schedule. This is
because supervisors understand the importance of notifying employees in a timely manner for
necessary changes in their performance. The college recognizes its ability to fully meet this
standard can be strengthened by making necessary changes to its timelines in policies and
practices and continuous training of managers who are responsible for conducting performance
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evaluation. The college will review its policies in this regard and its practices to implement a
realistic and reasonable timetable that meets this Standard.

Actionable Improvement Plan

The college will comply with its own policies. The college will make necessary changes to
timelines in its policies and practices and provide training for managers who are responsible for
conducting performance evaluations. The college will review its policies and practices to
implement a realistic and reasonable timetable that meets this standard. And, the college will
ensure actions taken following evaluations are formal, timely, and documented.

1.A.6

Theevaluation of faculty, academic administrators, and other personnel directly responsible for stuc
includes, as a component of that evaluation, consideration of how these employees use the results
learning outcomes to improve teaching and learning.

Evidence of Meeting the Standard

The college maintains 21 academic administrators listed in Table 111.A.3-1 and 99 faculty
members and division chairs that are responsible for student learning whose. The college
demonstrates its commitment to continuous improvement in the way it uses the results of
performance evaluation of these personnel to affect the changes required to improve learning
and teaching at any of its campus site. There are four evaluation tools use to assess personnel:

o Appendik Employee Progress Report for aditiinistiaddors

0 Appendix @structional faculty evaluation folirtime teaching faduityi 5)

o Appendix Student Evaluation of Instructors and course for full and part time faculty[Faculty
Handbook 1/22/14]i1.A. 16)

o Instructor Classroom Observatfonfathramd part time fgduley17)

Full-time faculty members are evaluated annually using Appendix G and Appendix C each term.
Both tools specify criteria on learning outcomes as part of the assessment process; results of
these assessments are used to inform necessary changes to the learning environment or teaching
methodology for the instructor. (I11.A. 15; 111.A.16) Part-time faculty members are evaluated per
semester using Appendix C and the Instructor Classroom Observation Form; learning and
teaching are assessed and form the basis for re-employment for subsequent semesters. (111.A.17)
Academic administrators such as the instructional coordinator, deans or the director of academic
programs are evaluated on the same forms whenever they teach. Division chairs who supervise
an academic division are themselves full-time faculty members and are also evaluated on the
same forms each term and year.

The college has improved 100% its practice regarding consistent evaluation of part-time faculty
members since 2010. Although the core part time faculty members continue to teach from year
to year by issuing semester employment contracts, the college requires assurance of quality
performance in the form of a classroom observation for each spring and fall they teach.
Contracts are not processed without the documented confirmation of satisfactory performance.
When a supervisor failed to provide such paperwork, they provide a summary of the student
assessment of each faculty member with their own observation and recommendation. Table
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I11.A.6-1 below demonstrates this improved practice with the sampling of a four-year fall
semester summary.

Table Ill.A.61. Part Time Faculty Performance Evaluation

Semester Part Time % of Faculty
Faculty who were
Number evaluated

Fall 2014 45 100%

Fall 2013 42 100%

Fall 2012 47 100%

Fall 2011 48 100%

However, the college recognizes that one group of personnel responsible for student learning
who are not formally evaluated and no evaluation tool was developed yet at the time of this
writing: the tutors. The student services coordinators however make general observations of the
tutors in the way they conducted sessions, hours they commit to helping students and grade
reports students received when working with such tutors. Although these observations are not
recorded formally consistently, they support the services being provided to students who are
referred and/or sought tutoring assistance.

Analysis and Evaluation

The current policies and practices provide the criteria and procedures necessary to assure quality
teaching and learning environments where academic administrators, faculty, and other staff
strive to make improvement. The link between performance, salary increment and contract
extension work. The college will continue to employ these policies and practices to maintain this
standard while make improvement in the evaluation of tutors to be as formal and in consistent.
Although the college is not formally evaluating the tutors (who are often students), their
subsequent employment is based on their academic achievement at the college, informal
feedback from students, and informal observation made on their commitment to the task in the
reports they submit, attendance of meetings, and compliance with scheduled tutorial sessions
with students.

Actionable Improvement Plan
To maintain the integrity of programs, student learning, and quality of services, the college will
formalize the evaluation of tutors.

I.A.7

The institution maintasgficient number of qtadifieg which includes full time faculty and may include
part time and adjunct faculty, to assure the fulfillment of faculty responsibilitiexf essential to the qua
educational programs and services to achieve institutional mission and purposes. (ER 14)

Evidence of Meeting the Standard

The college maintains the standard by employing a core of faculty both full and part time per
semester to teach i1ts courses and meet stude
average full time faculty for the four (4) year period demonstrated ability to maintain a higher
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percentage of full time faculty; assuring consistency and quality of instruction. Considering the
size of the student population, location of campuses and the number of course offerings, the full
time core faculty is sufficient to assure program delivery, quality and completion. This is well
demonstrated by the tables below where fulltime faculty is two times the number of part time
faculty who teach more than half of courses each term.

Tablelll.A.7-1. COMFSM Full Time Facultys. Part Time Facult#0102014

Semester Full Time Part Time Combined % of Full Time
Faculty Faculty Total Faculty = Faculty
Number Number

Fall 2014 93 45 138 67%

Fall 2013 100 42 142 70%

Fall 2012 100 47 147 68%

Fall 2011 104 48 152 68%

SourcdRPO

Tablelll.A.7-2. COMFSM Class Sections Distribution between Full Time and
Part Time Faculty: 2012014

FT or PT Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
Full Time 438 466 439 418 407
Part Time 85 97 92 75 73
Total 523 563 531 493 480
Sections

The college determines sufficient faculty members based on the Enroliment Key Indid@Gf®)
that provides the ratio of personnel to students. (111.A.18) Student ratio is 1 faculty per 17
students. In cases where additional sections of courses are required by students who need to
graduate or pending hiring of a full time position, qualified part time instructors from the college
community and at large are hired each semester. The instructional department maintains a pool
of qualified and certified part time instructors.

Analysis and Evaluation

The current practices and enrollment key indicators are sufficient for the college to provide the
sufficient faculty and assurance of support services to achieve the institutional mission and
purpose. The college believes that it meets this Standard.

Actionable Improvement Plan
None.

[11.A.8

An institution with part time and adjunct facytgymasnt policies and practices which provide for their
orientation, oversight, evaluation, and professional development. The institution provides opportuni
integration of part time and adjunctcfdiceltiyarof the institution.
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Evidenceof Meeting the Standard

The college recognizes the value added to the quality and quantity of instruction by the part time
faculty members who teach on a semester basis semester after semester. The college maintains
policy manuals and handbooks for personnel, numerous sections of which address part time
faculty members in regards to their duties, compensation, benefits and opportunities of
professional development.

Tablelll.A.81. COMFSM Board Pdlies Related to Human Resources

Board Policy No.

Board Policy No

Board Policy No.
Board Policy No.
Board Policy No.
Board Policy No.
Board Policy No.
Board Policy No.
Board Policy No.
Board Policy No.

. 6009

6012
6015
6020
6021
6022
6029
6031
6032

Title

Compensation Policies

6.a. &b.

Social Security
Professional Development Program
Sexual Harassment
Grievance Policy
Employee Organization
Code of Ethics

Human Resources Record Access & Confidentiality
Controlled Substance & Alcohol Free Workplace and C

Under the instructional department, these procedures and practices are provided to guide their

assimilation into the college and to govern the management of their classes, performance

evaluation and orientation.
o Faculty Handb¢dkR2/14) pages 32 (111.A.19)

0 Curriculum Handb(#&015) (111.A.20)

While the college employs a core group of part time faculty of 42 to 48 between fall 2011 to fall
2014 who have been with the college for a number of years; most of whom hold full time jobs in

the community

but

respond

t o pet sémester eviwerl theie g e 6 s

schedules allow. Current administrators and professional staff are included in the core group;
when their schedule permits, they teach in their field of expertise. In this way, the core part-time
faculty members are very familiar with the college, its policies and practices and how to go about

getting support/services to aid their classes

Analysis and Evaluation

Having served the college in this way for many years, these part-time faculty are very familiar
with programs and the nature of things with the college and instructors they work with. They are
comfortable seeking information from any unit and know where to find things. In their
involvement in development activities; through assessments, they input into the improvement of
programs and functions. Having college email addresses provides them access to important
notices and announcements. Likewise, the division chairs share information with them as needed
and respond to their needs when advised. The college believes that it meets this Standard.

Actionable Improvement Plan

None.
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.A.9

The institution has a sufficient number of staff with appropriate qualifications to support the effectiv
technological, physical, anstratine operations of the institution. (ER 8)

Evidence of Meeting the Standard

The college employs a sufficient number of qualified personnel that ensure effective educational,
technological, physical and administrative operations. The 261 administrators and staff are
sufficient to support six campus sites over a span of ocean with different local governments and
cultures and a fall average total student population of 2,629 compared sister institution in the
region who have smaller staff level and student population and located in a single location; one
culture and government. For a campus this size, 360 full-time personnel is sufficient and
necessary.

Though not 100% of the administrators have the stipulated academic credential, they have
sufficient informal training and extensive work experience at the college (and prior to the
college). They participate in on-island and off-island professional training continuously from
their first year on the job. The longer one holds a position, the more opportunities for
professional development on an individual basis through professional organizations in their
fields of assignments overseas or through the annual group development opportunities held on
each campus and designed by an established committee.

To date, therearefourc ur r ent admini strators without a ba
degree level for their jobs; though two of them have been taking online courses in bachelor's

degrees. The remaining two have associate's degree with 20 to 25 years of work experience at the

college. Performance evaluations indicate that they are efficient in the work they do and will

continue to attend training in their field of work to remain updated their area of work and

maintain networks with other professionals within and outside of the college.

Analysis and Evaluation

The staffing level in this regard is supported by the job audit completed in 2010 and the ongoing
evaluation/restructuring of the management positions and services in the college. (I11.A. 21).
The college takes a creative approach to meeting its personnel need when possible by combining
responsibilities, sharing personnel between campuses and offices and strengthen linkages
between campuses by assigning college wide duties to personnel residing on the state campuses.
Only when it is supported by a careful review and resource study, the college will create
necessary positions to promote efficiency to services and increase quality of programs.

Evidenced by the series of actions taken beginning with the job audit study carried out in 2010
and implemented in 2011, the college is constantly making improvement in its distribution of
human resources and responsibilities to get the most out of them but with quality. (111.A.34).
Comprehensive review of vacant positions at the cabinet level, made effective May 2014, allows
for a thorough comparison of needs within the college, realignment of priority areas and equity.

Personnel in positions that support the effective educational, technological, physical, and
administrative operations of the institution have access to annual professional development to
keep them updated in their fields. Evidenced by the four (4) year data on the number of college
personnel attending professional development from 2011 to 2014 in table 111.3-3 demonstrated
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the coll egebdbs commitment to ensure quality h

The college believes that it meets this Standard.

Actionable Improvement Plan
None.

[.A.10

Thanstitution maintains a sufficient number of administrators with appropriate preparation and exp
provide continuity and effective administrat
purposes. (ER 8)

Evidence oMeeting the Standard

The college holds that the forty-two (42) administrators per table 111.A.10.1 are sufficient and
necessary to carry out the mission of the college despite the spread of the six campus sites and
compared with other institutions in the region. The administrators are defined as those holding a
managerial position that is recognized in the organizational chart of the college as having
executive authority in program direction and development and is head of an office unit. Then
there are twenty-three (23) academic administrators with appropriate preparation and expertise
providing continuity and effective administrative leadership and services at the college.

The college employs sufficient administrators qualified by appropriate education and training

and responsible for leading the college to meet its mission as demonstrated in Table 111.A.10-2
below.

Table Ill.A.161. COMFSM Professional Qualification for Administrators

Educational Programs Administrators Academic Credentials

1. President President 8 EdD
2. VPIA VPIA 0 MA
3. Director of LRC Director of LRC 8 MA
4, Director of Academic Programs Chair of Language and Literature 8 MA
5. Division Chairs of: Chair of Math and Science 8 MA
a. Languages and Literature = Chair of Public Health/Nursing 8 MD
b. Math and Science Chair of Education 8 MA
¢.  Public Health/Nursing Chair of Sacial Science 8 MA
d. Education Chair of Business Administration - MA
e. Social Science
f.  Business Administration
6. Director of Campus and CTE Director of Campus and CTE- AS + BA ongoing (online)
7. Coordinator of Instructional Coordinator of Instructional SMA
8. Division Chairs Chair of Trade and Technology- BA
a. Trade and Technology Chair of Hospitality & Tourism d MA
b. Hospitality & Tourism
Management
9. Dean of Campus Dean of Campus (vacant)
10. Instructional Services Coordinator of Instruction - MA
11, Dean of Campus Dean of Campus - BA + MA ongoing (online)
12. Coordinator of Instruction Coordinator of Instruction & PhD
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13. FMI campus Director FSM-FMI Director - BA
14, Dean of Campus Dean of Campus 8 MA
15. Instructional Coordinator Coordinator of Instruction(temporary appointment) - MA

Analysis and Evaluation

The college is aware of its staffing levels appear larger than those of sister institutions in the
region. Given COM-F S M & siple mamngustsites the college is satisfied that the administrators
are sufficient in numbers and credentials to fulfill its Mission. The college continues to provide
professional development annually. Within a span of four (4) years, the college sent 102 faculty
and 87 non-teaching administrators overseas for professional development, per table 111.A.14-2.

And each year, all personnel at each campus are given a full day of professional development on-
island coordinated by a small committee, which was jointly planned with the cabinet until 2013.
When the cabinet took charge of professional development planning in 2014, more purposeful
resource allocation and cohesive planning happened. In this way, the administration ensures that
training plans reflect skills development necessary in the day-to-day management of each unit.

Through review of data through IPEDS and informal exchanges with sister institutions in the
Pacific region, the college is satisfied with the number and performance of its staff. While the
college continues with its continual assessment of its staffing through IPEDS and informal
exchanges with counterparts in the region, staff levels will continue to reflect the needs of the
institution. The college believes that it meets the Standard.

Actionable Improvement Plan
None

.A.11
The institution establishes, publishes, and adheres to written personnel policies and procedures th:
for information and review. Such policies and procedures are faoresisteuflytadiyiantered.

Evidence of Meeting the Standard

The college maintains a host of policies and procedures governing eight (8) major areas at the

coll ege; all are published on the coll egeds
unit offices. Administrators offer advice on policy and procedure matters when further questions

arise.

Formal review and discussion of revision and creation of personnel policies take place in
committees and are channeled through the relevant governance structure. The Human
Resources Committee maintains an annual policy development plan that tracks the policies
submitted for review and is regularly updated each time a policy is implemented. Individual
employees, supervisors, administrators and committees may request the committee to review a
current policy or recommend one through the Board Policy No. 2001 Policy on PoliSieh a
comprehensive review process assures participatory governance takes place and relevant
administrators, faculty and committees have adequate time to review and comment. (I111.A.22)
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Implementation of personnel policies and procedures are communicated in a formal
memorandum from the human resources director and sent to college alias email addresses,
campus deans, vice presidents, president and campus human resources representatives for
distribution to all employees on each campus and unit. Personnel policies apply to all employees
on all campuses. Actions and decisions rendered by supervisors and others relating to personnel
matters are reviewed with HRO to ensure compliance, accuracy, and consistency.

The college started in February 2015 to upload its policies and procedures into a new and
simpler template and separate the two. Improvement is sought in any facet of the college to
improve overall programs and services to the college and to meet its mission to keep the college
student centered using best practices.

The college acknowledges that there is one specific policy that has not been fully implemented
for a number of years; Board Policy No. 2006 regarding limited term appointment of temporary
staff in the area of security and maintenance. (I111.A.32). Over the years, personnel were hired to
fill meet human resources need with one contract at a time from October to September to
coincide with the budge year. This way, the human resources need is met but this practice does
not guarantee the staff will remain year after year given the type of contract offered. While it is
cost effective for the college to hire on a one year contract without benefits, the individuals over
a long period could not afford to live on such limited employment. The college having
acknowledged this area as problematic, has taken steps to resolve the issue by studying the
budget against the key enroliment indicators in the area to make available full time positions and
eliminate hiring personnel on limited term appointment in these areas. Cabinet approved in their
November 6, 2015 meeting to open the needed positions in these areas as full time regular
positions. (111.A.33) This step recognizes the value of the individuals serving in this area and the
need to address quality, consistency and equity. The said positions are now opened and will be
closed December 18 and 29. They are expected to be filled by January 31, 2016.

Analysis and Evaluation

Through current policies and practices, the college establishes and adheres to written policies
electronically available on its website. (111.A.35) Updated policies and processes for policy
development and review is well documented and supported in the formal minutes of each
committee and groups where policies are channeled prior to transmittal to the Board of Regents
for approval. The availability of the policies and procedures online enable personnel at anywhere
in the college and while outside of the region easy access and consistent application. The college
believes it meets this Standard.

Actionable Improvement Plan
None.

.A.12

Through its policies and practices, the institution creates and maintainp equpicgsjsiagrograms,
services that support its diverse personnel. The institution regularly assesses its record in employn
diversity consistent with its mission.

12/15/2015 204


http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6006
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-11-6-15.pdf
http://www.comfsm.fm/?q=board-policies

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

Evidence of Meeting the Standard

While the Federated States of Micronesia consists of four unique island states, the country is not
an ethnically diverse nation in the terms normally used in the United States. At the College of
Micronesia-FSM, 99.4% of students and 72% of employees are Micronesian or other Pacific
islanders. Accordingly, the college is deemed a minority institution and is recognized as eligible
to apply for Asian American and Native American Pacific Islander-Serving Institutions
(AANAPISI) grants.

The college however acknowledges that while the State of Chuuk represents more than 47% of
the population of the FSM, Chuuk students represents less than 15% for fall 2014, a steady
decline from 21% in 2010. Regardless, the college continues to create and maintain policies and
practices to keep its personnel engaged and provided for including these examples:
1. Whenever a management position becomes vacant, current personnel familiar with
duties are assigned to temporary carrying out the functions of that position. This
provides additional on the job training and offers an opportunity to affect changes and
work with groupstheywoul dndt ot her wi se have the oppo
2. From year 2011 to 2014, 56 personnel enrolled in college courses throughout the
campuses while working full time as showed in 111.A. 14-3. Employees enroll each
semester without cost to them in the coll
skills and expand their knowledge beyond their work requirement. They are able to
better themselves in a way that they would not have otherwise able to do on their own
and have gone on to complete degree programs in the Associate of Science Program,
Teacher Preparation Program, and the Bach

Through the Human Resources Office (HRO), the college regularly assesses its employment
equity and diversity to ensure practices facilitate the accomplishments of mission and goals. Such
reports are provided directly to management and/or publish in the quarterly reports.

Analysis and Evaluation
The college finds the current policies and practices to be sufficient to meet this Standard.

Actionable Improvement Plan
None

.A.13
The institution upholds a written code of professional ethics for all of its personnel, including conse
violation.

Evidence of Meeting the Standard

The college demonstrates its commitment to upholding a professional code of ethics in the work
place that policies were developed to guide personnel in the matter and complement it with
policies that govern disciplinary actions for non-compliance to protect personnel and students.

The college maintains a written code of professional ethics for all personnel as Board Policy No.
6029 Code of Ethmailable online and in hard copies that are given to all personnel. (111.A.25)
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In this policy Board Policy No. 6019 Empoyee Discipline aoid&iane references as a
controlling mechanism for noncompliance. (111.A.26). The college also ensures students are
protected by additional policies and procedures if and when a staff or faculty would lodge a
complaint against them through Board Policy No. 6021 Grievance PolltiA.27)

Analysis and Evaluation

The college finds the current policies and practices effective and provide for professional
working environment and support learning and the mission. The college will continue to employ
current policies and practices and make revisions when necessary to exceed this Standard.

Actionable Improvement Plan
None.

.A.14

The institution plans for and provides all personnel with appropriate opportunities for continued pro
development, consistent with the institutional mission angduesgohyntecbivolggy and learning
needs. The institution systematically evaluates professional development programs and uses the r
evaluations as the basis for improvement.

Evidence of Meeting the Standard

The col | ege v eohtinuedprofassionsl deeelopméntand enakes abailable a
host of opportunities supported by policies and practices. On an annual basis, employees earn
degrees at the college or at other accredited colleges supported by purposeful arrangements and
agreements with the administration. Its philosophy is summed up in these following statements
per Board Policy No. 6015 Professional Development Ribgram

1.Allowingarticipation in professional activities which not only serve to develop or revitalize the empl
but also provide benefits to the college;

2.Providing opportunities for staff to remain current in their fields, improve their technique/skill, and
maintaimtellectual vigor;

3.Encouraging individual person@ugbwatttivities focus on improving the individual personally with
the assumption that a better person makes a better employee;

4 Fostering organizational dev&8upmadtivities focus ommoneasgement effectiveness,
developing better understanding of the college's mission and goals among all staff, and increasing
effectiveness in theddsyoperation of the college; and

5.Continuing training of indigenous staff/faculty towaedddesyresvanc

Once a year, the college holds a one-day professional development day on each campus during

the spring semester. Training programs are developed by a committee charged with coordinating

such activities, while working with administration and managers of each campus to develop the

training priority for each year. Training topics are considered gaps in a campusd ability to meet

some parts of the mission and/orgoals.Ca bi net el i minated the o0staf
and instead appointed the VPs to assume responsibilities for determining training needs within

their department. The decision was made to bring forth a cohesive plan that is linked to college-

wide priorities and goals to ensure consistency and achievement of the mission. The decision

also encouraged on-the-job training within units and departments that must be ongoing and
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targeting work functions and gaps. The vice presidents who regularly travel to the state
campuses presented workshops of critical nature and priorities as well as other midlevel directors
with college wide responsibilities such as:

Director of Human Resources

Comptroller

Director of Learning Resources

Director of Financial Aid Office

Director of Office of Admission, Recruitment and Retention
Director of Maintenance and Security

= =4 4 -4 8 -9

The cabinet reviews all group and individual professional development requests and sets college-
wide training priorities. Requests and plans are channeled through immediate supervisor and up
to the vice president in each department. If the vice president endorses such a plan, he/she will
take it to cabinet to discuss with the other vice presidents and president. If the vice president
does not endorse the plan, the request will return it to the supervisor with explanations. Not all
plans are approved; the cabinet has to look as each individual plan and review it against the
col | ege6s diastiors, exgected aattomesot the jglan, inkage to annual priorities,
relevance to field of work and availability of resources. Although the cabinet now leads the
professional development planning, coordination and logistic rests with the small ad hoc
committees at each state campus and Human Resources Office at the national campus. The ad
hoc committees at the states campuses are led by the representative of HRO on each site who
communicate with Human Resources Office at the National regularly on these issues and attend
a once a month electronic meeting.

Appropriate Opportunities for Continued Professional Development

The once a year training is assessed by participants and committees and HRO collects and

summarizes the assessments and discusses them in the monthly meetings and shares with the

cabinet for improvement of subsequent events. The college finds these assessments to be very

useful to improve processes and learn what and how employees learn and find valuable from the

events. It was through these assessments that the once a day professional development day at

the National and Pohnpei campuses is changed; faculty had a separate day than non-faculty

where the event is shorter than one day and very focusedd e par t ment 6s pri or i t i «

Non-faculty selected by vice presidents in each in each department attend short on island

professional development program. Attendance is taken of each event and shared with the

cabinet. The results of the assessments from 2014 and 2015 of the events in Pohnpei proved

increased attendance to 100% for the duration of the event compared to the previous one day

events where almost half of the participants
stations.
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Table 111.A.141. COMFSM Personnel Completed Professal Degree on
Educational Leave or via Distance Education: 22034

YEAR Bachelor's Degree Master's Degree  PhD Degree Grand Total

2014 3
2013 2
2012
2011 1
2010
2009
2008
2007 2
2006
2005

GRAND TOTAL 5

Sourcktuman Resources Office
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Table 111.A.142. Personnel Who Attended Professional Development-Off
Island 2011-2014

FY No. of | No. of No. of No. of No.

Faculty Administrators Classified Professional of Board Total
2014 22 14 2 13 51
2013 48 20 8 16 4 96
2012 18 32 7 31 88
2011 14 21 13 23 71
Total 102 87 30 83 4 306

Source: Human Resources Office.

The college maintains Board Policy No. 6027 Tuition and Wavier and Redtaotiois both
employees and their dependents by enrolling at any of its campuses with reduced tuition and no
tuition for employee for a maximum of two courses per semester (I11.A.6). Table 111.A.14-3
below reflects the number of employees taking courses in academic courses from 2011 to 2014.
These activities demonstrated purposeful planning, resources allocation, priorities of the college
and its commitment to building a proficient human capital.

Table 111.A.143. Personnel Who Attended COMSM While Employed®011-

2014
Year Classified Professional  Faculty Total
Number
2014 9 3 1 13
2013 9 1 1 11
2012 9 4 1 14
2011 12 5 1 18
Total # 39 13 4 56

Sourcktuman Resources Office
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While the college continuously makes decisions and implements policies and practices that
support on going professional development of personnel annually, its annual budget as reflected
in the table below demonstrates the savings the college has realized from its Cabinet-led
professional development that links priorities with budget while increasing the number of staff
attending such programs.

Table I11.A.144. COMFSM FowYear Budget

for Professional Development
FY Budget (USD) Expenses

(USD)
2014 70,200.00 39,061.03
2013 60,100.00 42,085.42
2012 107,012.35 88,747.72
2011 104,782.57 106,213.01

Table 111.A.14-4 above shows a trend in budget and actual spending in providing professional
development opportunities. The college instituted priorities for traveling to attend training
overseas; they must be addressing critical established priorities, linked to accreditation and
respond to identified gaps in a specific area. The college has also encouraged the team training
whether on island or off-island. The on-island development program is the most cost effective
and rated very well by personnel; a trainer delivered on site training to 19-41 per seating. (I11.A.
28; 111A.9). When an individual travels out to the US Mainland to attend similar training, it will
cost the college from $ 8,000 to $12,000 depending on the location.

Analysis and Evaluation

The college is very serious in its intention to invest in its human resources and human capital by
the numerous opportunities presented to personnel and policies maintain that govern such
practices and the generous funding allocated for such professional developments. From 2005 to
2014, 45 faculty and staff who have completed academic degree online and on site through the
college by providing funding, reduced loads for faculty and administrative support. The table
I11.A.14.4 above paints clearly how serious the college in managing its financial resources and
professional opportunities. Through the numerous opportunities created through polices and
supported by practices, the college maintains this Standard.

Actionable Improvement Plan
None.

I.A.15
The institution madtesision for the security and confidentiality of personnel records. Each employee
to his/her personnel records in accordance with law.

Evidence of Meeting the Standard

The college assures the security of personnel records and provides policies and practices that are
accordance with law. Prior to March 13, 2013, the college operated in understood unwritten
rules to manage personnel records that are consistent with other HRO in the region. But the
college made a conscious decision to adopt a formal written policy to govern the security and
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confidentiality of personnel records to ensure personnel records are handled properly and access

is documented and legal. The college implemented Board Policy No. 6031 Human Resources Access
and Confidentidhisy provides procedures, measures of security and access to personnel files.

(I11.A.30) Individual file maintains a record of each request made by employee or administrators

to view or make copies of documents. At the same time, HRO through this policy assures

correct individuals only can access such file and document. In spring 2015, HRO included in

each new file a form that lists the documents in each personnel file to make sure the correct

documents are maintained in the file and those that should not be included are not added.

Analysis and Evaluation

The cabinets that store the personnel files are individually locked and opened daily by HRO

staff. They are located in the interior office of the human resources staff, access is limited to the

full time personnel in the office. Each day, the cabinets are opened for access and closed again at

the end of the day. When employee or an administrator requests a document from their or
superviseesdo file, they file a form first
the HRO staff. Copies of any document are made by HRO staff only. No employee has filed a
complaint about the process or been denied access to his or her file. The college believes that it

meets this Standard.

Actionable Improvement Plan
None

Standard lll.ATable ofEvidence

IL.A1 26 Administrators
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/26_College_Administrators.
pdf

1L.A2 Fall Semester Enroliment by Student Type (2010-2014)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/a/Fall_Semester Enrollment
by Student Type.pdf

1L.A3 Board Policy No. 6007 Employment
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6007

IHL.A4 Board Policy No. 6009 Compensation Policies
http:.//www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6009

ILAS 31 Faculty Completed Masterds Degree under

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/31 Faculty Completed Mas
ter%27s_Degree_under_the Professional_Development_Policies.pdf

I1.A.6 Board Policy No. 6027 Tuition Wavier and Reeducation
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6027
HLA7 Board Policy No. 6015 Professional Development Program
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6015
IL.A8 Board Policy No. 6026 Faculty Workload
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6026
1L.A.9 FSM Public Law 7-79
http://www.comfsm.fm/bor/misc/PL-7-79.pdf
11.A.10 COM-FSM Current Distribution of Academic dRelated Administration and staff
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/a/Table I11_A_3_1docx.pdf
IL.A11 Table I11.A.3-2 Personnel Perusing Degree Programs Outside COM-FSM-2015

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/Personnel-Perusing-Degree-
Programs-Outside-of-COM.pdf

111.A.12 Board Policy No. 6017 Performance Evaluation
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6017
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IL.A.13 Appendix E Performance Evaluation
http://www.comfsm.fm/hr/appendices/Appendix-E-Development-Plan-Performance-evaluation.pdf

IL.A14 Appendix F Employee Progress Report
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-
Report%28Management%29.pdf

I1.A.15 Appendix G Instructional Faculty Evaluation Form
http://www.comfsm.fm/hr/appendices/Appendix-G-InstructionalFaculty-Evaluation.pdf

IL.A.16 Appendix C Student Evaluation of Instructors and course for full and part time faculty[Faculty Har
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/AppendixC.PDF

IHLA17 Instructor Classroom Observation Form

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/a/ Instructor-Classroom-
Observation.pdf

11.A.18 Enrollment Key Indicators, 2006
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/a/Enrollment_Management C
ampus_Standards_Key_Indicators.pdf

11.A.19 Faculty Handbook (1/22/14) pages 28-32
http://www.comfsm.fm/publications/handbook/Faculty-handbook.pdf

11L.A.20 Curriculum Handbook (5/2015)
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf

1LA.21 Job Audit Study, 2010
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/Job-Audit-Study-2010.pdf

11.A.22 Board Policy No. 2001 Policy on Policies
http.//www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf

11.A.23 Board Policy No. 6006 Kinds of Positions and Appointments
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6006

1L.A.24 Cabinet Minutes of November 6, 2015
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-11-6-15.pdf

11.A.25 Board Policy No. 6029 Code of Ethics
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6029.pdf

111.A.26 Board Policy No. 6019 Employee Discipline and Protection
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6019

111.A.27 Board Policy No. 6021 Grievance Policy
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6021

I1LA. 28 Sample Assessment Results
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/Sample_Assessment Results
.pdf

111.A.29 Sample Participant and Evaluations2014

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/a/Sample Participant_and_Ev
aluation2014.pdf

111.A.30 Board Policy No. 6031Human Resources Record Access and Confidentiality
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6031

11.A31 Figures Disaggregated by Campus
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/a/Table IlIl_A_5 2.pdf

11.A.32 Board Policy No. 6006 Kinds of Positions and Appointments
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6006

111.A.33 Cabinet Minutes of November 6, 2015
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-11-6-15.pdf

11.A.34 Series of Actions Taken for Improvements

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/a/Series-of-Actions-Taken-for-
Improvements.pdf

11.A.35 Written Policies
http://www.comfsm.fm/?q=board-policies
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Standard Ill.BPhysical Resources

.B.1.

The institution assures safe and sufficient physical resources at all locations where it offers course:
learning support services. They are constructed and maintained to assure aettb$s| safety, security,
learning and working environment.

Evidence of Meeting the Standard

The college believes it meets this standard by adopting and implementing facilities safety
standards, by developing an enrollment management indicator to monitor and regulate
enrollment numbers to assure sufficiency of facilities, by continuously improving accessibility on
campus, and providing campus security services.

Geographic Locations and Resources

COM-FSM is committed to providing quality, safe physical resources to support the mission,

goal s, strategic di r anddervicesnrhe sixxcampus siteho§GOMt ut i on d
FSM are located in the four Federated States of Micronesia (FSM) Island States of Pohnpei,

Kosrae, Chuuk, and Yap. These islands are spread across nearly 1,700 miles of the Pacific

Ocean. This distance creates challenges in sustaining equitable support services for students,

faculty and staff. A list of all college propetessize location and ownership status is available

here. (111.B.44).

Table 111.B.12. COMFSM: Summary of Facilities by Campus

Campus Location No. of Replacement EnrolimentFall No. of
Buildings Value in 2014 Classrooms
Millions (USD)
National Palikir, 15.0 48.76 968 15
Campus Pohnpei
Pohnpei Kolonia, 18.0 19.07 703 20
Campus Pohnpei
Chuuk Campus ~ Weno, Chuuk 11.0 5.83 262 8
Kosrae Campus = Tofol, Kosrae 10.0 7.18 223 6
Yap Campus Ruul, Yap 9.0 5.78 188 7
FSM-FMI Tamol, Yap 4.0 6.47 53 3
Campus
Totals

A link to photos of campus footprints and building directory appearshere.

Note that the Division of Facilities and Safety at the National Campus oversees maintenance and <
programs at each state campus. Programs and services implemented at any campus are then repl
campuses, with modificatiomsibdisedlial campus (hHeRI$3).

The college has been conducting a yearly preventative maintenance workshop, involving state
campus maintenance and security supervisors to ensure uniformity in delivery of programs and
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services, since 2010. The workshop is also a program for training of supervisors in facilities and
accreditation standards.

As a result of the workshops, two types of college wide facilities and equipment preventative
maintenance programs have been developed and implemented: The annual preventative
maintenance program provides scheduled maintenance activities within the year while the five
years plan addresses major repairs and renofi#tidris).

Building Standards
In the absence of the National, State, and Local building codes in the FSM, the college has
adopted the following standards and codes to assure safe and sufficient facilities across the
campuses:
1 American Institute of Architects (AlA) graphics standards
1 International Building Code 2012 edition (most current version) and
1 The US Americans with Disability Act Standards (ADA) 2010 version.
1 US National Electric Code 2014 version.
1 The International Plumbing Code (2012 version).
Recent construction of the Yap Campus Student Center and the classroom, and computer lab
buildings in 2013 are samples of recent projects using the standards above (I111.B.1). These
standards are also used while remodeling and renovating facilities. Reference projects include the
recent renovationandex t ensi on of bui | di n gwhiohkdied Zatdiletst he Na't
for the disabled, and the construction of an access ramp in front of the Learning Resources
Center. ADA standards requiring wheel chair lifts and elevators are occasionally waived. The
college provides service to the disabled where access is not available. Similarly, fire safety
standards such as fire alarms and sprinklers are only installed where practical.

Fire Alarms and Safety
The college has developed and replicated a_preventative maintenance program across the
campuses to assure that the facilities and equipment are safe and functioning properly (111.B.2).
Since 2012, the fire alarm systemwasr e habi | i t at ed i n t heEdr,estihdeenc
dining hall building 0C6, the bookstore and
0Gd6 ateathing hreesour ces c(lB.8) Other improvemants imlgded dhéd 6
replacement of emergency exit doors for the residence halls. Due to frequent power outages at
the National Campus, three standby generators where installed including one to supply power to
the residence halls, dining hall, dispensary and bookstore building. (111.B.45) The following are
the types and sizes of generator units:
9 Station-1, Classrooms and Faculty office: Denyo 100 KVA
9 Station-2, Administration, LRC and Faculty Office: Denyo 200 KVA
i Station-3, Residence Halls, Dining Hall, Dispensary: Kohler 100 KVA

Emergency Response Plan

The college emergency response plan has been revised and update in 2012 and is available on the
college website. To test the revised version of the emergency response plan, the college
conducted a_simulation exercise on May 2, 2012, focusing mainly on anticipated typhoon
(111.B.4. On May 08, 2015, the emergency response plan was activated for the first time in
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response to typhoon Dolphin that hit Pohnpei State with winds gusting up to 50 miles per hour
causing damages on Pohnpei (111.B.5. The simulation exercise played an important role in
preparing the emergency management team to execute the plan accordingly. During debrief,
several concerns were raised and noted for further improvement.

Fire and Emergency Evacuation Drills

Every campus has implemented annual fire drills and emergency evacuation exercises while the
National Campus conducts additional fire drills for the_residence halls at least once per semester
(111.B.6.) Due to the size of the National Campus, fire drills are conducted for individual
facilities (111.B.7). As an additional safety feature, an_emergency phone has been installed at
National Campus classroom building A to improve the emergency response on campus (111.B.8).

Security Services and Campus Crime Repgp

Security service coverage is 24/7 at all the campuses with diverse numbers of officers based on
the campus size, local conditions, and surrounding community environment (111.B.9). The
capacityoflocalpu bl i ¢ s af et ytime tg@nergencies dsdplays aa gnpodant s e
role for criteria in determining the number of officers needed per shift. The National Campus

has the highest number of officers due to the number of resident students living on campus, the
area of coverage, and the difficulty of local public safety and law enforcement agencies to

respond to emergencies in a timely manner.

The college has been fulfilling its requirement in submitting campus crime statistics to the US

Department of Education in compliance with the Jean Clery Act. As an external review, the

college has contracted a security consultant, Timothy Fenlon, to review thecolleged s | evel of
compliance with Title 1V, IX, and the Jean Clery Act and to assess the security operations, and

to provide trainings where needed (111.B.10; 111.B.11; 111.B.12).

Residence Halls Safety Inspection

When the college security office receives information or suspects possible threats involving
resident students, the campus security office conducts safety inspection in the residence halls to
ensure no dangerous weapon are hidden in the residence halls. On the morning of September
14, 2015, the college received information from a college community member of a possible
threat aimed to students from a particular state. The security office immediately contacted
student officers from the state and interviewed the students. Following the interview, a general
assembly of resident students was held during dinner in the dining hall. After the meeting a
safety inspection was conducted following the requests for students to voluntarily turn-in
possible items that may be considered dangerous weapon. The items confiscated from the safety
inspection were items regarded to be safe and authorized, while all items considered to be
dangerous were voluntarily turned in.

Adoption of Local Traditions

The college has been practicing a traditional apology pt@belpsresolve disputes between the

college and its neighboring communities (111.B.13) The apology process involves the use of the

Kava plant o0Sakauodo known t ospedmldohipeias acr ed pl an
traditional ceremonies such as one seeking marriage, family and community feasts, and when

offering tributes to the paramount chiefs. In the apology process, heads of families or section

chiefs are involved on both parties. Messages of apology from the parties are exchanged
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following the initial Kava (Sakau) ritual. Heads of the family or chiefs delivers final resolutions,
disputes are settled and directives are given to both families and community members to
maintain peace.

In 2004, a fight broke out off campus between a resident student and a member of the nearby
community that resulted in retaliation by a mob from the community who entered the campus
and injuring innocent bystanders. The situation was defused with the assistance of the local and
state public safety officers. With tension still building from both sides, the Director of
Maintenance and Security immediately formed a group consisting of members of the National
Campus maintenance, security, faculty and administrators to execute the traditional apology
practice/ceremony to avoid future retaliation and maintain peace and harmony. The ceremony
was held with positive outcome. The head of the family from the community accepted the
apology and gave specific instruction to all family and community members to avoid any further
actions against the college community. In Pohnpei, words of the head of the families or section
chiefs are binding and not to be questioned by any member of the family or community.

This practice has been exercised on several occasions, with one most recent on September 16,
2014. Several maintenance, security, residence hall, and college staff, and including resident
students from other FSM States, participated in the apology ceremony that took place after a
campus resident student injured an individual from the nearby community.

Sufficiency of Facilities

To assure its ability to provide sufficient facilities to support the Mission, the college contracted

BECA, to complete the College of Microf@hSpace Utilization and Facilities Master Plan Study
(111.B.14, pp.34). This work was completed in February 2013. The Facilitiest&lyconsists of

three work streams the condition assessment and asset managenenglydamiid a space

utilization studyne space utilization study finding No. 1, which indicates the effective facilities

use rate for the six campus system,st ands at ad e®hir @am gregedveettioth i N t he
of the study.

Construction of Facilities

The Facilities Master PladyBtaluates and prioritizes capital resources that respond to the

col | e g e Gstrategic directiora whigh is linked to the Integrated Educational Mastétd3tan
importantly the Facilities Master Plan $tadyes a facilities condition assesshasset management
planwhich informs the College about the facilities needing immediate replacement and a need

for new facilities to meet educational priorities. In addition to the facilities improvements plans,

the Facilities Master Plan Stedyicluded new campus layouts to improve accessibility, campus

learning and working environment (111.B.15).

The COM-FSM Facilities Study Phased Implementation Plan in short (Facilities Implementation

Plan) has been resubmitted to new National Government leadership on May 27, 2015, for

consolidation with other FSM projects for the JEMCO meeting in August 2015 (111.B.16).

However, the infrastructure projects for the FSM were not discussed during the JEMCO

meeting in August 2015. The FSM National government is still processing consolidation and
prioritization of the projects for next ten
ten years Facilities Implementation Plan. Upon completion and endorsement by the FSM
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Congress, the infrastructure development plan for the FSM will be resubmitted for approval by
JEMCO at their next meeting early 2016.

Healthy Campus Environment

Janitorial services are provided at every campus to ensure a clean and healthy campus
environment. In March of 2012, the National Campus hired three additional janitorial staff to
improve sanitary conditions in the residence halls and in the gym. The supervisor conducts
weekly sanitary inspections of residence halls. In addition, the director of maintenance and
security conducts unannounced inspections to ensure continuous cleanliness. Periodic
satisfaction surveys with the occupants of the residence halls are conducted at least once a year
to determine the quality of services provided. Result of the service satisfaction survey for
janitorial services was rated at 89% (l11.B.17)

Facilities Inspections

October 2014, the director of maintenance and security inspected the Yap Campus and FSM-
FMI Campus facilities and found deficiencies at the FMI facilities, including unsanitary restroom
and shower facilities, broken plumbing fixtures, leaking roofs, faulty electrical wiring and the
need to replace old and inefficient AC units (111.B.18). These matters were reported verbally to
the Yap Campus Dean who took immediate action to have the facilities cleaned and repaired.
An estimated amount of $368,000 was requested by the college to the FSM National
Government to fund the repairs of major deficiencies noted.

The Pohnpei Environmental Protection Agency conducted unannounced inspections of the
National Campus dining hall facility and provided a grading system with recommendations for
improvements (111.B.19). In August 2014 and April 2015, inspections were conducted that
resulted in improvements of the facility, including the installation of ¥z in. mesh screens on all
windows and doors to minimize and seal open areas.

Accessibility of Facilities

The college is continuously focusing on improving accessibility on campus, while at the same
time being mindful of costs associated with complete compliance to the American Disability Act
(ADA) requirements. Future plans for improving accessibility includes walkways connecting the
existing and new buildings at the Yap Campus, covered walkways and ramps at Pohnpei Campus
and walkways at the National Campus (111.B.2Q 111.B.21).

Analysis and Evaluation

Based upon the special review section of the facilities study (part-2, page 34), the college believes

that the facilities are sufficient to support programs and services. However, safety and

accessibility can further be improved. These improvements include the replacement of the

Pohnpei Campus Building 0K6 and Yap Campus v
listed in the facilities implementation plan.

While the College is waiting funding, it will concentrate on smaller projects to continuously
make improvements and repairs necessary to upgrade and address safety and accessibility issues
on all campus. These will include Pohnpei Campus ramps and fire alarms system, and Yap
Campus walkways.
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Although a preventative maintenance program has been implemented throughout the system,
the program needs further improvements in areas relating to funding, reporting, and assessment.
Maintenance supervisors need to collect and submit data on a regular basis for analysis to ensure
constant improvement.

Though the college has been successful in implementation of fire drills and emergency
evacuation drills annually at every campus, improvements such as the designating an emergency
preparedness and awareness week is another step forward in ensuring a safer campus
environment. The college believes that it meets the Standard.

Actionable Improvement Plan
None.

.B.2

The institutiptans, acquire or builds, maintains, and upgrade or replaces its physical resources, incl
facilities, equipment, land and other assets, in a manner that assures effective utilization and the c
guality necessary to support its progvaraes and aehieve its mission.

Evidence of Meeting the @nhdard I11.B.2

The college believes to have met this standard by completing the Facilities Master Plan 8tatdy
provides facilities short and medium term planning, by having developed and implemented an
annual and five year preventative maintenance program, by upgrading and replacing its
equipment to more effective and efficient units, and by having annual workshops to
continuously improve maintenance programs and services. The college has secured medium

term land leases for all campus sites and has purchased land for the new Chuuk Campus site.

Plans

In 2005, the first Capital Improvement Project Budget Plan (CIPBP) was developed which

resulted in the initial allocation of funds that lead to the construction of the Yap Classroom and

Student Center buildings (111.B.22; 111.B.1). To create a linkage between college mission and

resource allocation, the accreditation Commission recommended for the development of a
comprehensive mast er [RecammemdationeMdl.B23NInt he ¢ o mmi
response to the recommendation, the college contracted Beca Ltd. to conduct a Facilities Master

Plan Stugdyhich was completed in February 2013. The Facilities Master Plan 8tiodys the

College of its current and future facility needs, which are linked to the Integrated Educational Master
PlanlIEMP) (111.B.24,pp.24; 111.B.25,pp.25). The construction plans are phased in five years

segments to allow for review and amendments due to changing conditions.

Short and medium term planning occurs during the college annual budget process where
departments and offices prepare budgets and align them to the annual goals and objectives. For
its final approval, the budget process requires reviews by department heads, the Finance
Committee, the Executive Committee, the president, and finally the Board of Regents. This
process assures budget allocations support the mission, strategic goals and objectives of the

college (111.B.26.
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Acquire and Build

The college has recently completed a Student Center and a Classroom building at the Yap

Campus. Both projects were funded under the Compact Infrastructure Sector Grant and they

are part of the facilities implementation plan. The first five years facilities implementation plan

by Beca has been resubmitted to the FSM National Government and JEMCO for approval of

funding in August 2015 (111.B.27). In 2010, the college acquired a classroom building from the

Kosrae State Government and renovated the building to house the Kosrae Campus library,

computer Lab, electronics classroom and lab, and the carpentry shop. The National Campus

renovated its fitness center and is constructing a new soccer field in support oftheo Pr oj ect f or
Preventionof Non-Co mmuni cabl e Di sease in Sokehs Munic
Embassy of Japan provided a grant of $120,569 USD for the project.

Major Repairs and Renovation

A five year major repairs and renovation plan has been developed to inform the college of its
short and medium term facilities repair needs and to inform annual budget planning and funding
allocations (111.B.28). The plan is updated annually to reflect accomplished and deferred repairs.
The director of maintenance and security regularly visits the state campuses to assist in
maintenance programs, inspection of facilities, planning and coordination of projects, and
training.

Preventative Maintenance Program

In 2012, system wide preventative maintenance programs were developed and implemented to
guide the maintenance activities (111.B.2). The program assures the effective and efficient use of
facilities and equipment to support the programs and services of the college. Annual
preventative maintenance workshops for the maintenance supervisors have also been conducted
since 2012. Every campus has its maintenance staff respond to urgent maintenance and minor
repair needs, and delivery of services. Request for services are either requested by phone or
email to respective maintenance offices.

Training on Accreditation Standartll.B

September 2014, visits were made to Chuuk and Yap Campuses to provide training on
Accreditation Standard 111.B and to initiate the translation of standards into the vernacular,
which will help enhance the understanding of the Standards at all levels of the workforce
(111.B.29). National and Pohnpei Campus had its training sessions in December 2014.

Upgrades

Replacement and upgrading of air conditioning systems to reduce energy use and address global
environmental issues has become an ongoing annual activity. Pohnpei, National, and Chuuk
Campuses have been replacing and upgrading AC units by using R410A, an environmentally
friendly and more efficient cooling agent (111.B.30; 111B.31). An LED lighting plan has been
developed to replace existing lighting fixtures to help reduce energy use and cost of operations.
The National Campus has purchased 150 LED tubes to install in buildings F and 1 (111.B.32).

Equipment Replacement
In 2013, the National Campus developed a vehicle replacement cycle to assure the reliability of
its transportation fleet (111.B.33). The college is currently practicing a five year turnover of its
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vehicles. Minor repairs and inspections are conducted monthly on campus while major repairs
are referred to the local shops.

Analysis and Evaluation

Delays in funding have resulted in delaying essential college projects. Pohnpei Campus
Vocational Center, and the classroom building, the Kosrae Campus Multi-Purpose Center
building are amongst the projects listed in the facilities implementation plan.

The college has estimated a more accurate Total Cost of Ownership (TCO). It has implemented
a facilities fee to supplement the funding for maintaining, upgrading, and replacing its facilities.
There is still a need for better allocation of the facilities fee to address maintenance budget needs
at the state campuses.

Due to insufficient funding, the preventative maintenance programs have not been effectively

implemented throughout the college. However, since the establishment of the TCO, National

Campus has increased its building maintenance budget, which resulted in the accomplishment of

the following projects:
T Renovation and extension of the Fitness C
1T Renovation of the Maintenance Office buil
9 Painting of roofs at Buildings A, B, C, D, & E in February 2015.
9 Purchase of AC units for Pohnpei Campus in August 2014 and Chuuk Campus in

February 2014.

Construction of restrooms at Pohnpei Campus in July 2015.

Rehabilitation of fire alarm systems at buildings D&E in Jan. 2013, C&K in Nov. 2014,
G&H in March 2015.

Sub-metering of electrical meters at Pohnpei Campus in September 2014,
Installation of security camera and emergency phone in 2013.

= =4

T
T

Actionable Improvement Plan
None.

.B.3

To assure teasibility and effectvigniegsical resources in supporting institutional programs and servic
institution plans and evaluates its facilities and equipment on agedgiilzaticasas)dadiner

relevant data into account.

Evidence of Meeting the Standard

The college believes to have met this standard by collecting and analyzing data such as class
schedules, transportation logs, service satisfaction surveys, energy consumption reports, fuel
usage reports, and fire drill reports on a regular basis. Results are used to adjust its operations
and schedules accordingly to assure effective utilization of facilities and equipment.
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Effective Utilization of Facilities

The Space Utilization Séodyacilities Master BaudyFacilities Master Plan JSiidgh

includedanef f ecti ve use of instructional facilit.i
(111.B.14, pp.34). Class_schedules and classroom assignment are developed every semester to

assure classrooms are sufficiently allocated for the instruction (111.B.34). These schedules are

used in monitoring sufficiency and effectiveness of the instructional facilities. The enrollment

management indicator is another document that is updated regularly which compares enrollment

levels to support facilities (111.B.9).

The preventative maintenance program is the primary instrument that guides the activities

needed to assure that facilities and equipment are safe and functioning properly to support

programs and services. This program is reviewed annuallyd ur i ng t he supervi sor
maintenance program workshop and it is also monitored and updated regularly throughout the

year (111.B.2).

Monthly & Quarterly Reports

Monthly and quarterly reports include updates of the preventative maintenance programs,
electricity consumption reports, and equipment maintenance and transportation logs (111.B.35;
111.B.36). These reports allow for periodic reviews of the effectiveness of facilities equipment
and activities.

Electricity Consumption Report

The electricity consumption reports allow the college to monitor its monthly usages and prepare
energy conservation and energy reduction programs. These programs include: changing and
upgrading AC units to more efficient units, replacing light fixtures, improving insulation, tinting
of windows, and the sealing off of the rooms with AC units. Power outage reports in 2011 (125
outages) and 2012 (110 outages) led to the installation of backup generators in 2013 (111.B.37).

KWH Monthly Average
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Figure I11.B3-1. National Campus Energy UShart
Source COM-FSM Utility Statements.
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Inconsistency of energy usage reports from the state campuses does not allow close monitoring
of usage and initiation of energy conservation plans.

Fud Usage Report

Vehicle_fuel usage reports are used monitored to evaluate the effective use of the vehicles and
for budget preparations purposes (111.B.38). The vehicle replacement plan and maintenance
records help the college to determine which vehicles to dispose of from its inventory.

Assessment of FirBrills and Emergency Evacuation

Fire drills and emergency evacuation exercises are means for testing and evaluating the

effectiveness of emergency equipment, including fire alarm systems, fire hoses, fire hydrants, fire

pumps, and the communication system (111.B.7). Personnel involved in the emergency response

are evaluated and provided with training where needed. Through this process, deficiencies are

identified and addressed by the observer conducting the drill. Follow-up training and repair of

fire safety appar atepd(lliB$) based on the obseryv

Service Satisfaction Survey

Service satisfaction surveys are conducted annually with faculty, staff and students to inform
management of areas needing improvements (111.B.39). Of the 120 survey forms distributed
only 58 were collected and consisted of 38 from students, 12 from staff and 8 from the faculty.
The average of satisfaction is seventy percent (70%), unsatisfied is (15%) and unsure is thirteen
percent (13%). The areas of service being surveyed included ground maintenance, building
maintenance, janitorial services, security services, air conditioning and electrical services,
transportation services, mail and cargo services.

Analysis and Evaluation

The college continues to collect data and improve the effectiveness of services and the use of
resources. Improvement of college wide implementation of data collection still remains an
important goal. Additionally, maintenance supervisors require continuous training to effectively
implement data collection and reporting. Increased workload involving data collections,
recording, and reporting may require additional staff. The director of maintenance and security
and the maintenance supervisors will review the workload involved in data collection and
reporting. If necessary, make recommendation for additional staff by fiscal 2017 or reduce
workload for the maintenance supervisors. The college believes that it meets the Standard.

Actionable Improvement Plan
None

1.B.4

Longange capital plans support institutional improvement goals and reflects projections of the total
ownership of new facilities and equipment.

Evidence of Medhg the Standard
The college has addressed this standard in its March 7, 2014 Follow-Up Report to the ACCJC,
following the Co mmi s secoronmer@lasion No. 6 (111.B.40; 111.B.23). The Followp Report
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addressed the completion of the COMFSM Space Utilization and Master PlamdStabityk to
the Inditutional Education MasteroBtained funding from the FSM National Government to
supplement the reduction in funds under the Compact of Free Association, and the facilities fee
policy to generate revenue to supplement the TCO.

Subsequent to the Follow-Up Report, the college has accomplished the following:

1 Has re-submitted the Facilities ImplementatiotoBar-SM National Government for
funding in March 27, 2015 (111.B.27).

9 The college has installed individual electric meters for each building at Pohnpei Campus
in September 2014, and has begun to read and collect data on its energy usage.

1 InJanuary 2015, developed a plan to replace florescent light fixtures with LED lights to
reduce energy use and cost of operations (111.B.41) .

1 Generated revenues of $1,166,511 from the facilities fee from fall 2014 to summer 2015.

Table 111.B.41. Revenue Generated from the CONMSM Facilities Fee (USD)

Summer  FY2014 Estimated
FY2014 Fall 2013 Spring 2014 2014 Total TCOin 2011 Difference

Revenue  $283,650 $240,190 $38,635 $562,475  $1,800,000 $(1,237,525)

Summer  FY2015 Estimated
FY2015 Fall 2014 Spring 2015 2015 Total TCOin 2011 Difference

Revenue  $322,741 $281,295 $42,190 $646,226  $1,800,000 $(1,153,774)

In addition a_contingency fund policy implemented in 2012 allocates $50,000 annually from the
college fiscal resources for the purposes of funding unforeseen facilities repair needs, urgent
improvements and for emergencies and natural disasters expenses (111.B.42).

Thecol | egeds fund balance is another monitory

for major repairs and renovation of facilities, and the procurement of major equipment such as
generators, which impactsthecol | egeds abil ity to deliver

The Maintenance and Security Office has proposed an amendment to the facilities fee policy to
assure building maintenance funding needs are accommodated. The policy has been endorsed by
the Facilities and Campus Environment Committee and is being routed to other committees and
offices for further review and endorsement.

Analysis and Evaluation

Based on the Facilities Master Plan &tddie colleged s own anal ysi s of
equipment available within the six campus sites, the college has been able to deliver its programs
and services successfully. However, safety, accessibility, and the high cost of maintaining the old
facilities remain as challenges due to delays in the implementation of the colleged Bacilities
Implementation EHesughout the system.
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Furthermore, the total cost of ownership for the current Chuuk Campus is very high due to the

land lease agreement. The absenceofac ol | egeds comprehensive mast ¢
contributing factor in the delaying of the funds to supportthecol | egeds devel opmen
plan. Having completed the Facilities Master Plan &tddke submission of the facilities

implemendat plarthe college believes it has met the requirements by the JEMCO. Because the

FSM did not submit its infrastructure development plan during the August 2015, approval of

projects by JEMCO has been delayed until early 2016.

The allocation of funds to support facilities has increased slightly, but not sufficiently to
accommodate the deferred maintenance primarily at the state campuses. Given all these factors,
the college believes that it meets the Standard.

Actionable Improvement Plan
None.

Standard Ill.Brable of Evidence

1.B.1 Yap Campus Student Center Classroom Buildings (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.a-Yap-
Campus-Student-Center-Classroom-buildings.pdf

111.B.2 National Campus Annual Prev. Maintenance Report (2015, May)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.b-NC-
Annual-Prev-Maint-Report.pdf

11.B.3 Certificate of Substantial Completion fire alarm bldgs.(2015, March)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll11/b/111B.1.c-Certifcate-
of-Substantial-Completion-fire-alarm-bldgsG&H.jpg

1.B.4 Simulation of Emergency Response Plan (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.e-Simulation-
of-Emergency-Response-Plan.jpg

11.B.5 Emergency Declaration (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.f-Emergency-
Declaration.jpeg

111.B.6 Fire Drill Report (2015, June 14)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl11/b/111B.1.9-Fire-Drill-
report-on-June142015.jpg

11.B.7 Fire Drill at Yap Campus (2014)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.h-Fire-
drill@Yap-campus2014.jpg

111.B.8 Emergency Phone at Building A (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.i-Emergency-
Phone@BuildingA.jpg

11.B.9 Enrollment Management Indicator (2015, June)
http.//www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardll1/b/111B.1.j-Enroliment-
Management-Indicator-June2015.pdf

111.B.10 Campus Crime Report (1998)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.1.k-Campus-

Crime-Reporting.pdf

Compliance Status Table Title 1V (2008)

http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/b/111B.1.1-

Compliance-Status-Table-TitlelV.pdf

11.B.12 Compliance Status Table Title 1X (2015)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardli1/b/111B.1.m-
ComplianceStatus-Table-Titlel X.pdf

111.B.13 Traditional Apology (2015)
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111.B.32
12/15/2015

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/Apology-Ceremon-
2014.pdf

Facilities Study Part2, Page 34 (2004-2008)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.0-Facilities-
Study-Part2-Page34.jpg

Proposed Campus Layout (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.p-Proposed-
campus-layout.pdf

Facilities Implementation Plan (2015)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl11/b/111B.1.q-Facilities-
Implementation-Plan.pdf

Maintenance Services Satisfaction Survey (2014)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.r-Residence-
Hall-Survey2014.pdf

Inspection Report for Chuuk (2014, October 2)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/b/111B.1.s-Trip-
Report-Sept2014-Chuuk-and-Yap.pdf

Pohnpei EPA Inspection Report (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.t-Pohnpei-
EPA-Inspection-report-2015.jpeg

Yap Walkway Plan (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.1.u-Yap-
Campus-Walkway-Plan.pdf

National & Pohnpei Campus Access Ramps (2015, March)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.1.v-
National&Pohnpei-Campus-Access-Ramps.pdf

Capital Improvement Project (2009)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.2.a-CIPBP-
2006-2013.png

Recommendation No.6 (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.b-ACCJC-
Recommendation-No.6.png

Integration to IEMP pg.24 (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.c-Integration-
to-1EMP-Page-24.png

Integration to-IEMP Page-25 (2006-2011)
http.//www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/b/111B.2.d-
Integration-to-IEMP-Page-25.png

Budget Procedure (2013, May 13)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.e-Budget-
Procedure.png

Letter to President Christian (2015, May 27)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.f-Letter-to-
President-Christian.pdf

Five Years Major Repairs and Renovation Plan (2010-2014)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll11/b/111B.2.g-Five-Years-
Major-Repairs-and-Renovation-plan.pdf

Accreditation Standard 111.B in Vernacular (Pohnpeian & Chuukese) (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.2.i-Standard-
111B-2014-in-Pohnpeian.pdf

AC Unit Purchase Orders for Chuuk Campus (2014, Nov 17)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.j]-AC-unit-
purchase-orders-for-Chuuk-Campus.jpeg

AC Unit Purchase Orders for Pohnpei Campus (2014, Aug. 29)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.k-AC-unit-
purchase-orders-Pohnpei-Campusl.jpeg

LED Tube Installation (2015)
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http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.1-L ED-Tube-
Installation.JPG

Vehicle Inventory and Replacement Plan (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.2.m-Vehicle-
Inventory-and-Replacement-Plan.pdf

National Campus Class Schedule Table (2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/b/111B.3.b-2014-3-
Class-Schedule_Table NC2.pdf

KWH Readings (2014)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.3.e-KWH-
Readings.pdf

Transportation Log (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B-3-f-
Transportation-Log.pdf

Power Outage Report (2011-2014)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.3.g-Power-
Outage-Report.pdf

FY 2015 Fuel Report (FY2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.3.h-Fuel-
Report-August-FY2015-3-Fuel-ReportFY15.pdf

Service Satisfaction Survey (Fall 2014)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/111B.3.1-Service-
Satisfaction-Survey-Fall2014.pdf

Follow-Up Report (2014, March 7)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/b/111B.4.a-
Follow_Up_Report MARCH2014 FINAL.pdf

LED Lighting Plan (2015)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/b/111B.4.e-LED-
Lighting-Plan.pdf

COMFSMBP7005 Contingency Fund Policy (2011, July 31)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/b/111B.4.1-
COMFESM_BP7005-Contingency-Fund-Policy.pdf

Campus Footprint link & Directory (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/Campus-Foot-Print-
Directory.pdf

COM-FSM Campuses and Land Properties (2014-2015)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/b/COM-FSM-
Campuses-2015.pdf

Generators for the College (2015)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/b/111B.1.d-Photo-of-

Generators.pdf
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Standard [II.CTechnology Resources

l.C.1
Technology services, professional support, facilities, hardware, and software are appropriate and &
support the institutionds manageiteamng,amnd ope

support services.

Evidence of Meeting the Standard.

The College of Micronesia-FSM (COM-F SM) t echnol ogy services exi
mission for faculty, administrators, and staff in their professional work in preparing students for

success (111.C.1; 111.C.2).

COM-FSM provides technology support for the National, Pohnpei, Kosrae, Chuuk, Yap and
FMI campuses through the Information Technology Office (ITO), part of the Department for
Institutional Effectiveness and Quality Assurance (IEQA). The ITO manages networks, Internet
connectivity, network security, access to databases, college wide technology support, software
licensing, and technology helpdesk functions (111.C.3).

The ITO provides systematic planning and deployment of technology as well as addresses
technology needs as they arise to ensure system-wide technology support. The Information
Communication Technology Committee (ICT) provides oversight and evaluation of technology
employed at COM-FSM by working closely with ITO and providing feedback on issues at
scheduled meetings. ICT committee membership is selected at the beginning of each academic
year, and includes staff and faculty members along with a student representative (111.C.4).

COM-FSM has set up and currently maintains more than 400 computers for student use in 18
main computer labs (111.C.9). The college provides high speed internet connectivity through a
wide area network (WAN), and local area networks (LAN) (Figure I11.C.1-1) that includes
managed wireless (wifi) (Figure 111.C.1-2) access at its main campuses. Technologies such as
Voice over Internet Protocol (VolP) telephony, and a central Student Information Database
System (SIS) (Figure 111.C.1-3) serves the entire college in real time at all locations (111.C.5).
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COM-FSM provides all faculty members with appropriate technology and ITO approved
technology tools based on need, and in order to perform their assigned instructional activities.
ITO currently maintains more than 370 computers for faculty and staff use with a goal of
providing an individual computer to all faculty and for those members of staff whose job
functions and responsibilities necessitate one.

In support of college administrative and operational functions, the ITO manages technology
support for the COM-FSM Student Information System (SIS), the Abila MIP fund accounting
system (MIP), and all licensing for all software officially used by COM-FSM. The ITO through
established monitoring systems closely monitors all security access and usage to said services
(111.C.6).

The ICT committee makes recommendations to ITO on major purchases and on the
distribution and utilization of technology resources. All other technology decisions are the
responsibility of the director of information technology through IEQA. The ICT committee is
responsible for the following areas:

9 Develop or revise policies and/or procedures assigned to or identified by the committee;

1 Recommend on specific request for usage of technology fee funds;

9 Assist to develop and maintain the technology plan for the COM-FSM system;

1

Coordinate information and communications technology provision throughout the
college to maximize its effectiveness;

Recommend career development and training needs of ICT support personnel;
Recommend the information communications technology resources required to
implementthe col | egeds strategic pl an;

1 Review and recommend a preferred vendor list for technology purchases for the college;
and

= =4
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1 Review assessments/evaluations of information technology services and make
recommendations.

The diverse membership of the ICT committee and the openness to all college divisions and
units to take part in IT planning allows for multiple points of view.

Analysis and Evaluation

Technology services, professional support, facilities, hardware, and software are appropriate and
adequate t o s u pdmioistrative andhoperatiomalgunctionsadadenacn 6 s
programs, teaching and learning, and support services. Since 2012, as technology options
became available, bandwidth levels have been systematically increased from 1 mbps to at least
four times at state campuses and up to 100 mbps at the national campus.

All technology services provided at the college are appropriate and adequate to support the
institutions current academic and operational functions. ITO strives to ensure these services
remain adequate through updates in bandwidth, hardware, and software as technology and needs
change. The College of Micronesia-FSM provides technology support for the National, Pohnpei,
Kosrae, Chuuk, Yap, and FMI campuses through the ITO which is part of the IEQA
Department.

The ICT committee provides guidance to ITO, as well as a technology plan incorporated into
the Institution Education Master Plan (IEMP). This plan ensures that technology is fully
integrated with institutional planning. The technology plan is an effective instrument that COM-
FSM uses to guide the college in issues relating to procurement and planning for future
technology needs (111.C.1).

COM-FSM provides professional IT staff guided by plans to support technology services in
support of institutional goals.

Actionable Improvement Plan
None.

.C2
The institution continuously plans for, updates and replaces technology to ensure its technological
guality and capacity are adequate to support its mission, operations, programs, and services

Evidence of Meeting the Standard

The Technology Plan exists within the IEMP and allows ITO to systematically plan, acquire,
maintain, upgrade, and/or replace its technology infrastructure and equipment to meet
institutional need; through a two-tiered process that involves college stakeholders represented by
the ICT committee and the ITO represented by the director of the ITO

Through the assessment of curriculum needs and of on-site assessments of field technicians,
hardware and software are regularly upgraded.
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The college has set a minimum standard ratio of computers in computer labs to number of
students of 10 to 1 (ten students per computer). The college has met this standard at every
COM-FSM campus. All computers in computer labs meet the requirements of academic
divisions for software requirements used to teach classes and conduct training. Instruction and
support for use of this technology is provided through various methods of instruction, short
trainings, and oversight of usage by the institution.

The college maintains a Windows Server Update Services (WSUS) to insure continuous updates
to workstations. The college ensures continuous updates to its enterprise level anti-virus
software (111.C.7; 111.C.8).

ITO strives to have a minimum of one technology specialist and one system specialist at each
campus. They are responsible for maintaining all computers, networked printers, routers and

other peripherals used by faculty, staff and students at their campus. ITO also has one system
specialist to provide server and network support to all campuses; as well as funds for "special
contracts” to temporarily employ specialists for specific projects such as the SIS project.

There are two primary processes for procurement and replacement of technology:

1 Each division provides for computer, printer, hardware, and software procurement in
their annual equipment and supply budgets. These procurements are limited to faculty
and staff machines, except in the case of educational software used for instruction. The
administrative divisions also include hardware and software procurement in their annual

budgets;
1 A technology fee is assessed to students each semester, as stated in Section XV of the
technol ogy plan. This fee is used ofor

is used directly by students in classrooms, labs, or other student-accessible facilities at the
COM-FSM campuses. 0

Hardware and software may be procured through grants, some has, but not regularly and not
consistently. Grant purchased equipment is not considered a replacement for regularly replaced
equipment, rather as supplemental. Computers removed from student and educational
laboratories are refurbished and redistributed by the ITO under the direction of the ICT
committee. ICT committee evaluates the requests and prioritizes the redistribution of the
refurbished computers.

Using Graris Supplement Technology
Grants often provide funding for equipment for specific programs and projects. Equipment is
then integrated into the collegeds sys
interoperability. Since grant funded equipment is focused on specific outcomes, other services to
allow the equipment to function are provided for by COM-FSM as all grants are then considered
affiliated. Grant purchased equipment remains the property of the grantor and is treated as such
within existing asset management procedures. An example would be a recent purchase of
laptops from a Teacher Corp Grant that provided a computer cabinet to keep the laptops as well
as WiFi access and software licensure by COM-FSM. The units were considered supplemental,
they were incorporated into COM-FSM infrastructure, but they were not replacements for
anything.
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Analysis and Evaluation

ITO works with the ICT committee and department heads to systematically plan, acquire,
maintain, upgrade, and/or replace its technology infrastructure and equipment to meet the
institutional needs of students, faculty and staff. The systematic approach utilizes a combination
of technology fee funds, budgeted operational funds and grant monies funding in the acquisition
of COM-FSM technology and associated equipment. COM-FSM contributes to the process
through its membership of the ICT committee members and the ITO. In the past five years
ITO has completed numerous infrastructure projects such as computer lab replacements, server
purchases, computers for offices, presentation equipment for classrooms and meeting facilities,
networking and switch equipment (111.C.9).

At the end of every semester ITO personnel perform maintenance on all computers, network
equipment, and software and hardware upgrades for all student computer labs. ITO ensures that
the computer count meets academic demands to ensure curriculum needs are met (111.C.10).

ITO continuously assesses, recommends, and requires changes based industry best practices and
internal security requirements to determine needs on college owned equipment (111.C.11).
Introduced in 2002 and revised in 2009, the technology fee assessed to students has been very
effective in generating funds to replace computers in the computer labs at all campuses. These
funds were originally designed to replace the computer labs on a five-year cycle. Due to a
decrease in the cost of computers, the computer labs have been turned over on a two-year cycle
or as needed. Through regular assessment and linkages to the technology plan and IEMP, ITO
provides for current and adequate technology equipment and services.

Actionable Improvement Plan
None.

.C3

The institution assures that technology resources at all locations where it offers courses, programs
implemented mathtained to assure reliable access, safety, and security.

Evidence of Meeting the Standard
BP8200def i nes oOocomputing r eeacnandcaenctiBeusedbyd how t h
students, faculty and the community.

The Policy states:
The computing resources of the College=&Nlamemesiaded to support the academic
programs of the college. Anyone pursuing academic waiksreaydusguipentadiliUse is
limited to curriculundeada, and college relaigéd. @a83.

COM-FSM assures that technology resources at all its locations are maintained through its ITO.
Through its staff and equipment, ITO is responsible for ensuring reliable access and maintaining
security of the system. Nightly backups are taken of all primary servers and systems such as SIS
and accounting systems. The backup location was rebuilt in 2012 in order to make it a more
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secure location with secure walls and an elevated floor. A high speed fiber connection has been
active between the backup location and the main server room since 2009, the high speed
connection is a gigabit link and its intended purpose was to accommodate the nightly system
backups. Systems at all campuses are monitored to assure functionality. ITO has the ability to
monitor all aspects at any hour of the day and systems produce daily reports (111.C.14).

The information technology director informs the ICT committee of all relevant issues involving
technology services, hardware, and software used by the college. ICT committee is charged with
the responsibility of providing advice to the director on all essential professional support needed
to enhance the operation and effectiveness of the college. Technology is used in two main
applications at the college, student instructional activities and operations support. Services
access, safety, and security are paramount considerations for all technology deployments.

ITO has a technology specialist and a system specialist at each campus to maintain all
computers, networked printers, routers and other peripherals used by faculty, staff, and students
at their campus. ITO also has one system specialist to provide server and network support to all
campuses; as well as funds for "special contracts” to temporarily employ specialists for specific
projects such as the SIS project.

1 The college has Microsoft Licensing to support its academic and operation goals
(H1.C.15).

9 The college maintains 18 main computer laboratories spread out at each campus to
maintain a minimum student to computer ratio of 10/1. Of these main computer labs,
there are five computer laboratories at the National Campus, four at the Pohnpei
Campus, two each in Yap and Kosrae, three at Chuuk, and one at FMI.

9 The ICT committee and ITO also work closely with all COM-FSM departments
inclusive of student services, administrative services, financial aid office, and admissions
office to maintain and improve the use of technology services in support of college
operations that include the following:

0 The Financial Aid office (FAO); EdExpress, EdConnect

0 The Business Office (BO); MIP fund Accounting.

0 The Learning Center (LRC); Follett

0 The Student Information System (SIS), an application developed for the use of
many college units. Inclusive of Instructional Affairs scheduling, OAR
Functions, FAO Functions, Business office A/R, Student Portal, and Faculty
Portal.

Analysis and Evaluation

The ITO is currently supporting MS Windows® Servers and Linux servers at the National
Campus. The Linux servers run core network and database services supporting all COM-FSM
campuses. The Financial Aid Office runs on a Windows Server with its eight clients. The ED-
Express database for FAO is mapped locally and only accessible to through Windows username
and password authentication. The Business Office's accounting system is supported by a MS
Windows® server. Its MIP Fund Accounting software is centrally accessed by 10 clients over a
secure 100 mbps connection using Windows username and password authentication.
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The Learning Resource Center runs with a Windows server, its multiple users include LRC staff
and its patrons all accessing Follett through this server. Cataloging of books and other media is
stored on the Follett database on this server on each campus.

ITO is running a Windows server for various network services, WINS, DNS, and network
antivirus and spyware control through AVG Internet Security Network Edition. The IT server
also stores most of the computer laboratories profiles for the National Campus (111.C.16).

ITO manages Multiple Linux-based systems at the National Campus. Two are responsible for
connectivity through-out the college WAN. A Network Attached Server has been installed and
is located at a secure storage facility/office on the National Campus, this server backs up all
Linux and Windows based servers using RSYNC. It backs up daily and keeps them for seven
days. One server houses the SIS application via its secure MySql database.

The college maintains 18 main computer laboratories spread out at each campus to maintain a
minimum student to computer ratio of 10/1. Of these main computer labs, there are five
computer laboratories at the National campus, four at the Pohnpei campus, two each in Yap and
Kosrae, three at Chuuk, and one at FMI.

Application Development

The SIS application has been developed in a LAMP environment, Linux-Apache-MySQL-PHP
in this case. The goal was to produce an application that can be used at each state campus to
minimize the amount of bandwidth required and to make the application experience a positive
one, the solution being developed makes extensive use of AJAX (Asynchronous Java-script and
SML). AJAX allows webpages to request information from a server in the background without
reloading the entire webpage. The information, when received, is used to update the existing
web page. Each web page uses more Javascript to support this approach, but much of the

Javascript Is shared between amdreusebus pages.

Security

All data rights are accessed through LDAP username/password authentications. Such

authentication allows improved data security by allowing additional access restrictions to be

provided with data retrieved from the server based on user access rights. Access rights are
determined by an individual 6s role in the
and wireless access. Faculty and staff get the same access as students, with the addition of

various other rights that allow them to perform their work. The wireless servers have built in

traffic monitoring software that detects malicious activities, or other activities prohibited by

college policy (111.C.17).

SIS secure access enables the following:

Table 111.C.3L. SIS Capabilities and Secure access
SIS Module Capabilities
Accounts Receivable  § Student account (non-term specific)
Module  q Refund check batch entry and printing

1 Cashiering session management, with reports
of transactions by cashier
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SIS Module Capabilities
9 Cashiering session adjustment
9 Financial aid award package entry
Academic History  § Official transcript available
9 Graduation List
IDP 1 Ability to evaluate student records against an IDP

LDAP integration

=

Directory Access Protocol for secure Authentication

Faculty Module = 9§ Access to all advisee academic records (class schedules, online transcripts, IDPs,
etc.)
9 Access to content related to sections they teach, e.g. class lists (as report and/or
CSV export), contact information for students, etc.

9 Catalog and schedule data, e.g. schedule of classes, section enrollment data
9 Online posting of grades
Student Module 9 Access to own academic records (class schedule, term grades, online transcript,
IDP)
9 Access to own financial data (account summary, term charges and balance, financial
aid package)

Catalog and schedule data, e.g. schedule of classes
Management of contact information (mail and e-mail addresses)
View current holds

=a =& -8

The college employs user level restrictions and authentications that limit user rights based on
their role in the system (111.C.17).The college network is monitored daily. Network peripherals
installed through the network help identify trouble areas that allows immediate assessment and
deployment of personnel for resolution (111.C.14). The wireless infrastructure also monitors
traffic in real time for malicious activity and behaviors that pose security issues (111.C.18).

Actionable Improvement Plan
None.

.Cc.4
The institution provides appropriate instruction and sugtadiit Studantdtyand administrators, in the
effective use of technology and technology systems related to its programs, services, and institutio

Evidence of Meeting the Standard

Faculty and staff throughout COM-FSM use a variety of Microsoft, Apple and/or other mobile
operating systems for their technology systems. Individual departments and offices are
responsible to supply their own employees with appropriate technology relevant to their duties.
All technology procurement is vetted through the 1TO to ensure interoperability and
functionality through COM-FSM supported systems and networks. Usage of networks is closely
monitored by ITO to ensure consistent operability.

The academic divisions supervise the educational laboratories and provide student training. Each
division is responsible for evaluating the software and computer usage and making
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recommendations to the ITO through the ICT committee. Software employed in teaching labs is
based on approved curriculum approved by the Curriculum and Assessment Committee (CAC)

The Learning Resources Center (LRC) assesses student needs and provides tutorials for the use
of computers in the LRC for research and educational purposes. New students are given an
orientation. Students complete surveys to allow the LRC staff to improve their tutorials.

The ITO, in conjunction with ICT committee and faculty, develops workshops for the annual
Staff Development Day. They have provided training for MS Word, Excel, PowerPoint and MS
Access. They have also provided workshops in developing online course support and web page
creation. The effectiveness of these efforts are gauged by surveys from students and staff
collected after trainings or class evaluations.

ITO staff does continuous research and trains each other. Staff also participate in collaborative
and formal training opportunities (111.C.19; 111.C.20; 111.C.21; 111.C.22). ITO is involved with
freshmen orientation workshops performing mini Howtoworkshops on basic internet usage at
the college. ITO offers Help Desk services for all members of the college community. ITO
provides support and response to all college assets, and provides best practices advice to the
college community (111.C.23).

Analysis ancevaluation
ITO will continue to provide on-site training when needed, and develop its own capacity
through staff development opportunities.

Human Resources Office (HRO) in collaboration with Cabinet will continue to evaluate training
needs and provide as much training as resources allow, throughout the year.

ICT committee will continue to evaluate and make recommendations for training needs.

ITO will continue to conduct on-site training when needed and provide collaboration
and support for computer labs, libraries, and all other computer training facilities.
9 As new technologies are deployed, ITO provides on-site training as needed.

il
T

The college through linkages to the technology plan and IEMP continues to maintain and
upgrade technology and provides training where applicable. ITO maintains on-site assessment
and training on a daily basis to ensure college goals are met.

Actionable Improvement Plan

None.

.C.5
The institution has policies and procedures that guide the appropnatesusadfitechndlogy
learning processes.
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Evidence of Meeting the Standard

The college has 14 BOR approved policies related to technology. ITO is responsible for
generating technology policies for Board approval. ITO is responsible for ensuring adherence to
board policies and administrative procedures for information technology. And, the ICT
committee is responsible for reviewing technology policies and making recommendations for
improvement. For academic uses ITO sets minimum computing specifications based on
approved curriculum. For example,

The director of IT will determine best recommended computer specifications based on currently
available technology, suitability to specified purpose, and compatibility with existing systems.
Therefore:

9 The director of IT reserves the right to request information on the purpose of the
purchase and information regarding specified equipment.

1 Those requesting purchases must submit with the purchase order a justification
specifying the need and the purpose of the item.

9 Director of IT can decline to approve a purchase request that lacks adequate
justification. Typically, a disapproval may be resubmitted after providing necessary
justification.

Auvailable funding, division budgets, previous requests, existing plans, committee decisions, new
immediate needs, mission critical systems, and existing technology that can be reassigned are all
factors that are examined by the director of IT and/or ICT committee before allocations of
technology resources are made (111.C.24).

Analysis and Evaluation

To determine that technology needs in program and service areas are met, requests from
division chairs and/or campus directors are weighed against the possible available technology
solutions and reviewed by the director of IT, if need be, with solicited advice from the ICT
committee. ICT committee then makes recommendations to the director of IT. The ITO is also
responsible for researching available technology for implementation into the existing technology
infrastructure when needed, appropriate, and/or possible.

The technology policies provide for guidance and procedure on all matters related to technology.
For needs related to instruction, the technology policy stipulates the use of technology fee in
support of learning and teaching. The technology fee is assessed to every student each semester,
and is a revolving fund that allows for 10:1 ratio to be met, as well as keeping the equipment and
software up to date and relevant to academic needs.

The college has established technology policies and procedures and continues to monitor its
application to fit the academic and technological environment.

Whenever suitable premises along with funding permit, acquisition of technological resources

are obtained to equip campuses to be able to improve their work capabilities to achieve goals
previously set as institutional priorities.
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Actionable Improvement Plan

None.

Standard lll.dable of Evidence

.C.1
1.C.2

.C3

Integrat&diucational Master PEMP) (2013, March 11).
http://www.comfsm.fm/?g=Integrated-Educational-Master-Plan - technology

Institutional Learning Outcomes (ILO)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/All_Program_matrix.pdf
ITO Organizational Chart (2015)

http://comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/c/1T_Org_Chart.docx

ICTC Terms of Reference (2012, March 15).

http://wiki.comfsm.fm/Committee_Terms_of Reference/INFORMATION_COMMUNICATIONS T
ECHNOLOGY_COMMITTEE

VolIP Directory (2015, August).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/c/VOIP_Directory.pdf

IDB Usage graph (2015, September).

http://comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/1DB.png

Windows Server Update Services (WSUS) (2015, September).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/WSUS.png

AVG Anti-Virus Updates (2015, September).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/AVG_Update Path.png
Computer Labs and Network Switch Equipment (2015, September).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/lab_and_switch_equipment.
pdf

SpiceWorks Closed Ticket of Lab Cleaning (2014, May).
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardll1/c/Spiceworks BET_CLEANI
NG_Closed_Tickets.pdf

SpiceWorks Operating Systems (OS) Audit Report (2015, September 10)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/Spiceworks OS_versions.pd
f

ICTC Meeting Minutes (2013, October 22).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/ICTC_2013 10_22_Minutes
.pdf

Board Policy No. 8200: Computing Resources (2014, May 28).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/COMFESM_BP8200.pdf
Logwatch : Daily Systems Log Report (2015, September 10).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/Shark Logwatch_09 09_20
15.doc

Microsoft Licensing Invoice (2014, September 18).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/Microsoft-Licensing.PDF
AVG Anti-Virus Receipt (2015, October 21).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/avg-reciept.pdf

SIS Access Rights (2015, September).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/c/screenshot-user-access-
rights.jpg

Wireless Violations Report (2015, August).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll/c/packet fence violation_view
_08_2015.xlsx

Christopher Gilimete Trip Report (2013, September)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/Chris-Gilimete-Trip-Report-
Sep-2013.pdf

Christopher Gilimete Trip Report (2014, June).
http://www.comfsm.fm/it/evidence/Chris-Gilimete-Trip-Report-05-27-06-08-2014.pdf

Jim Currie Trip Report (2014, October).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/Jim-Currie-trip-report-

RLO.pdf
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111.C.22  Renton Isaac CSU-Global Acceptance Letter (2014, June 2).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/renton-isaac-csu-acceptance-
letter.pdf

111.C.23  SpiceWorks Closed Tickets Report (2015, September 8).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardll1/c/spiceworks_report closed_ti
ckets _2015_09_08.xIsx

111.C.24  ICTC Committee Minutes (2014, April 15).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11/c/ICTC_2014 04 15_Minutes

.pdf
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[11.D. Financial Resources

.D.1

Financial resources are sufficient to support and sustain student learning programs and services al
institutional effectiveness. The distribution of resources supports the development, maintenance, a
reallocation, and enhancemogram$ @mnd services. The institution plans and manages its financial aff:
with integrity and in a manner that ensures financial stability. (ER 18)

Planning

Evidence of Meeting the Standard
Financial resources for the operations of the college are mainly derived from tuition and fees,
and subsidy from the FSM National Government.

Table I11.D.11 COMFSM Revenue, Budget & Expenditures History
(USD in 000's)

Projected Projected Actual Actual Actual
Fund Source (Revenue FY 2016 FY 2015 FY 2014 FY2013) FY 2012
FSM Government subsidy 1,000 1,700 2,400 3,100 3,800
ESG (Compact Fund)
FSM Government subsidy 2,800 2,100 1,400 700 0
(Local Fund)
Tuition and Fees 8,402 on going 7,954 7,299 8,225
Other operation Fees 220 on going 224 184 4112
Totals 12,422 3800 11,978 11,283 12,437
Operation Expenditure 12,422 11,263 12,195 10,607 11,140
Budget
Difference from Revenue 0 on going -217 676 1297
Operation Expenditures N/A on going 10,668 10,234 10,392
Actual
Difference from Revenue N/A on going 1,310 1,049 2,045

The table above showst hat t he «c ol Ibemgsef@ient tacever expendires h a v e
from FY2012 to FY2014. The college monitors actual revenues against budget through the

Business Office providing budget variance reports to budget managers and the Comptroller

discussing this information at the cabinet and campus meetings. If there is a probability that

projected revenues will not be achieved based on actual enrollment and other circumstances, the

college will implement measures to control spending and reduce costs.

The college enrollment decreased in AY2012, AY2013, and AY2014. Such decreases could have
potentially affected revenue needed to achieve the college mission. To meet this challenge, the
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COM-FSM Board of Regents in May 2012 approved a tuition fee increase of $10 per year
starting fall 2013 through fall 2015. The FSM National Government also provided a recurring
subsidy to insure that operational goals are still met.

Table 111.D.12 Revenues (USD in 068D

Actual Actual Actual
Fund Sources (Revenues) FY 2014 FY 2013) FY 2012
Tuition Fees 6,455 6,554 7,212
Facility Fees 563
Other Fees 936 745 1,013
Total 7,954 7,299 8,225

The college has secured a grant that will be used to study student persistence, student retention
and student success. This study could help address the declining enrollment which could
potentially increase the college revenue source.

Supporting and Sustaining Learning Programs and Services

Part of the budget process is for offices or programs to submit their budget proposals for

consolidation and budget hearing and approvals. Each office is tasked or given the responsibility

to prepare their budget to follow the budget guidelinef11.D.1). The budget guidelines provide

a brief summar wdgebadbjectivek aad pfioritiss,dwaldet prgcessaprojgcted b

revenues, how the resources will be allocated, and direction that budget and initiatives should

support and align to strategic goals/broad educational purposes and linked to SLOs. Each

d e p a r thudgetnvarkdhset contains allocation for administrative unit outcomes or student

learning outcomes. Eac h d egogsareatignedtott bes depart ment sd mi ss
which are further aligned to the overall mission and goals of the college.

Improving Institutional Effectivenes

Institutional goals are being achieved through the budgets allocated to each campus, department,
divisions and offices and monitoring of their actual performances. Budget managers and
department heads are given the responsibility to ensure that their goals are met and given the
flexibility to implement continuous quality improvements activities based on delegated authority.

Distributing Resources

The college is comprised of a national campus, four state campuses and the FSM Fisheries and
Maritime Institute (FMI) in Yap. The college budgets for the campuses from operational
revenues except for FMI where it is funded by the FSM government under an MOU signed
between the college and the FSM government (111.D.2).

Figurell1.D.1-1 i Il lustrates the FY 2014 operating ex
resources.
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Operating Expenses 2014 (in millions)

Academicsupport 5.730, 3%

Student services 51.309 6%

Student financial
assistance53.415, 16%

Bad debts5.358 N

2%

Deprecigion _
5.BRT, 4%

Operationsand

~—_maintenance, plant
Auxiliary enterprizes 51.632,
51711, B% B%

Figure I11.D.11 Distribution of COMFSM Resources: FY 2014.D.3
The college follows the budget procedures handbook and budget guidelines in developing its
budget and address priority issues from the college's Integrated Educational MasterdRtan
individual components (111.D.1 ; 111.D.4 ).

Planning and Managing to Insure Integrity

The college complies with Federal laws, regulations, and its own institutional policies. The
college has been identified as a low-risk auditee and has consistently received
unmodified/unqualified audit reports for the past five years including FY2014 on compliance
with generally accepted accounting principles and major federal programs of the United States of
America. Any internal control deficiencies identified and actions recommended to improve them
during the audit were addressed and acted upon.

Planning and Managing to Insure Financial Stability

Theco | | e g e @fgevesuecansistoétsition and other fees (Table 111.D.1-1), financial
assistance to students from U.S. Federal Student Aid programs, other scholarship awards, and
from the annual subsidy from FSM National Government. The subsidy is under the Education
Sector Grant of the Compact of Free Association (ESG) between the Government of the
United States of America and the Government of the FSM (Compact of Free Association I1),
and from the local revenue of FSM National Government. As shown in (Table 111.D.1-1) the
level of support from ESG was reduced by $700k per year starting FY2013 up to FY2016. The
FSM Government provided its commitment to absorb the funding decrements from ESG fund
through the local revenue of the FSM. $700k was provided in FY2013, $1.4 million in FY2014,
and $2.1 Million was allotted for FY2015. Furthermore,anE SM Pr e s i dhtednt & s
February 27, 2014 shows that the FSM government signifies its support to continue funding the
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decrement from its domestic revenues in the future (111.D.5). Below is the table that shows the
funding from ESG decrement (111.D.6) and the subsidy from FSM Government to cover for it.

Table 111.D.13 COMFSM Subsidy Levels from FSM Government (USD)

Fund Source FY 2016 |FY 2015 FY 2014 FY 2013

FSM Government subsidy

(Compact Fund-ESG) 1,000,000.0 1,700,000.0¢  2,400,000.00 3,100,000.00
FSM Government subsidy (Local

Fund) 2,800,000.00 2,100,000.00 1,400,000.00 700,000.00
Total 3,800,000.0 3,800,000.00  3,800,000.0 3,800,000.0

Source: Business Office

In November 1995, notification was received from the U.S. Department of Education that
COM-FSM had been selected for a grant under the Endowment Challenge Grant Program
authorized by Title 111 of the Higher Education Act of 1965, as amended. Non-government
funds raised for this endowment fund were matched by the U.S. Department of Education on a
two-to-one basis.

The college raised $250,000 and the U.S. Department of Education awarded $500,000, bringing
the total of this endowment fund to $750,000. The Endowment grant covers a period of twenty
years, which is due on 2017.

The college has engaged in specific fund raising activities for the purpose of increasing net

position invested the above endowment funds. The college is of the opinion that such

investments and related investments income are appropriately classified as nonexpendable

restricted net position. Table 111.D.1-4 show the recent historyof t he <col | egeds

Table 111.D.14 COMFSM Endowment History: 2012014’
2014 2013 2012 2011 2010

Ending Balance 4,375,829.0C 3,934,929.0C 3,438,961.0C 2,981,912.0C 3,100,271.0C
Beginning Balance 3,934,929.0C 3,438,961.0C 2,981,912.0C 3,100,271.0C 2,874,388.0(
Increase/Decreast  440,900.0C  495,968.0C  457,049.0C (118,359.00, 225,883.0C

Over the past five years the college endowment fund has increased by $1,501,441.

In December 1997, COM-FSM adopted an investment policy, which guides current investment
decisions. The policy provides that investment earnings may not be obligated until the principal
has aggregated to a market value of $20 million. The Board revised Investment Policy at its

December 2013 meeting to incorporate the amendments during the March and September 2013

In January 1994, COM-FSM received an endowment contribution in the amount of $150,000 from FSM
Telecommunication Corporation. The principal is to be maintained inviolate and in perpetuity.
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meetings. During the August 2015 meeting, the Board approved the revision to the Investment
Policy Statement-Reserves Fund (111.D.7). This revision directed Morgan Stanley to terminate
and liquidate the fixed income account managed by Seix Investment Advisor. The proceeds will
be invested to cash and cash equivalents in accordance with the revised IPS.

Analysis and Evaluation

The college sources of revenues have been affected by decreasing enrollment and decreasing
support from the compact fund ESG compact fund, but the college continues to find strategic
ways to maintain financial stability such as ensuring support from the FSM Government through
a subsidy, tuition and fees increases, enrollment management activities which the maximizes
revenues from tuition, creation of Friends of COM Foundation, and efficient use of resources.
The college fund resources are sufficient and the college has sufficiently budgeted its revenues to
maintain college stability. The college believes that it meets the standard.

Actionable Improvement Plan
None.

.D.2

The institutionds mission and goals are the
with and supports all institutional planning. The institution has policies and procedures to ensure Sc
practices and finastalality. Appropriate financial information is disseminated throughout the institutic
timely manner.

Evidence of Meeting the Standard

Budget guidelines are established in order to ensure that the institutional financial planning is

done to support the illhD8t Thacuotlil oengfesd smibsusdigoent adn
which is depicted in this link is approved by the Board of Regents (111.D.9). In addition the

Board of Regents minutes further elaborated on actions taken by the board on the budget

development of the college (111.D.10).

The budget process begins by all VPs Budget planning meetings first to review the priorities
emerged from respective units assessment plan reports on the Tracdat database. Furthermore,
the VPs identified priorities for the next budgeting cycle in line with the college mission and new
strategic directions. The college FiveYear Financidh®and the IEMP were used to guide the
planning process. The offices formulate their budget based on their assessment outcomes
(H1.D.11). The college has a five-year long-term financial plan which is link to the Integrated
Educational Master @PEVIP) which is aligned to the program students learning outcomes
(111.D.12) (111.D.13).

The college has adequate policies and procedures to ensure sound financial practices. These
policies are being reviewed for improvements and in compliance with relevant accounting
standards. The Business Office provides financial information such as budget variance reports to
budget managers, the Cabinet and the Board and other special purpose financial reports.
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Analysis andEvaluation

To provide a basis for budget requests and approvals, the college uses its IEMP, Tracdat,

Annual Academic Program Assessments and two-year Program Reviews, along with
Administrative Unit Outcome ( AUYijsionandvi ews . A
goals. The college has adequate policies and procedures to ensure sound financial practices and

financial stability, these policies are being reviewed for improving them and to adopt to

technology advancements.

The college plans are all in support to its mission and goals and policies are established to ensure
sound financial practices and stability. The college commits itself to provide financial
information to the college community and all its stakeholders. The college believes that it meets
the Standard.

Actionable Improvement Plan

To facilitate dissemination of appropriate financial information on a timely manner, the college
is looking into utilizing additional features of the current accounting system (Abila) that will
allow budget managers to view their budget and actual expenditures online and anytime.

.D.3

The institution clearly defines and follows its guidelines and processes for financial planning and bt
development, with all constituencies having appropriate opportunities to participate in the developn
institutional plans and budgets.

Evidence of Meeting the Standard
The budget development process used by the college is depicted in the budget procedures
handbook (111.D.4). It shows the detail of financial planning which is carried out annually in the

form of the budget process. The process includes the following:

T
T
T

preparation of budget guidelines approved by the COM-FSM Board of Regents;

the budget time-line and the budget worksheet;

inputs by all offices or divisions into the budget worksheets, department budget hearings,
and final input into the Budget Preparation System;

budget presentations to offices and departments;

endorsements by the standing committees, cabinet and president for approval of the Board
of Regents;

submission to the FSM President. Budget hearings are also done with the FSM congress
for their approval.

The budget is also presented to the college community though out the budget process in
the monthly all campus meetings (111.D.14);

The budget is also presented to the college community though out the budget process in
the monthly all campus meetings (111.D.14).
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Figure 111.D.3-1 illustrates the budget process flow chart.

1. VPAS - Prepare e 3. VPASw/ other VPs -
Budget Guidelines. M S S Develop Timeline
— Compils
Assumptions and
4. Budget Timeline s e 6. VPs-Conduct
shared with Standing Departmental Budget
Committees Hearings.
7.  Budget Conzclidation 4. FC - Review and Make 9, EC-Review &
& Deliberation Eecommendations Endorss Budget

‘ Stage 7 — 10: Begin Inputting Budget into BPS_ ‘

—_

10. President — Review and 11. BOR — Approve Budgat | 12, President — Transmit

Endorze Budget Budget to FSM
Govermment

‘ Input Final Budget Revisions into BPS ‘

Figure 111.D.3L. COMFSM: Tie Twelve Steps of the Budget Process

The college budget uses integrated method of performance, zero-based and economic.
Performance items that comes from the results of program reviews and assessments are used
together with evaluation of actual expenditures. These performance items are extracted directly
from the college Tracdat and the offices allocate their budgets based on the performance items
(111.D.15).

Analysis and Evaluation

The institution clearly follows the standards and work on improvements yearly. The college has
a process which is being followed for budget planning and guidelines. These plans and guidelines
are discussed and reviewed by the vice presidents to ensure that they are clearly defined and
being followed. The college believes that it meets the Standard. Nonetheless, to ensure
continuous improvement the institution should continue to assess, review and follow its
guidelines and processes.

Actionable Improvement Plan
None.
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Fiscal Responsibility and Stability

.D0.4
Institutional planning reflects a realistic assessment obfradabibtyredevetgpment of financial
resources, partnerships, and expenditure requirements.

Evidence of Meeting the Standard

Yearly institutional planning enables the college to allocate its resources according to its mission
and goals. Through the yearly planning, the college is able to achieve financial stability by
allocating resources and investing extra resources (reserve) at an accredited financial institution. .
Any surplus fund balance (reserve) is invested at accredited financial institutions. These
investments will help the institution generate revenue that will supplement expenditure
requirements.

The college regularly evaluates its fiscal policies and internal control mechanism in order to have

a sound financial position. Institutional planning, budgeting and clean audit reports for the past

ten years reflect how the college was able to achieve fiscal responsibility and stability. The

coll egeds financial statements are audited e
unqualified opinions for the past ten years signify that the college is in compliance with generally

accepted accounting principles and presents fairly its financial position and cash flows. Based on

this history of audit reports, t he col |l egeds financi al resourc
programs and services (111.D.16).

Analysis and Evaluation

Based on the audited financial statements for the past ten years, the college shows fiscal
responsibility in managing its financial resources. The yearly planning, fiscal policies and internal
control mechanism helps the institution in safeguarding its asset and controlling its expenditures.

The college Comptroller regularly provides cabinet with financial updates on a semester and
monthly basis. Additionally, real-time administrator executive view of the overall finance of the
college from the MIP database is being sought.

The college was able to achieve financial stability by conducting intensive planning that
addressed the proper allocation of financial resources and investment of extra resources for
future needs. This financial stability was also achieved by being fiscally responsible through
compliance of Generally Accepted Accounting Principles (GAAP) and maintaining internal
control system that ensures compliance to fiscal policies and promotes effective and efficient
operation of the college. The college believes that it meets the Standard.

Actionable Improvement Plan
None.

.D.5
To assure the financial integrity of the institution and responsible use of its financial resources, the
structure has appropriate control mechanisms and widely disseminatesfdepatidalite and timely i
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sound financial decision making. The institution regularly evaluates its financial management pract
the results to improve internal control systems.

Evidence of Meeting the Standard

The college has fiscal policies and procedures that ensure the integrity of its financial
management practices. The college regularly review its fiscal policies and internal control
mechanisms and use the results to improve them and ensure that the college conforms to
accounting standards. Policies necessary to improve internal control are brought to the BOR for
approval (111.D.17) (111.D.18).

The college has been receiving unmodified opinions on its internal control and compliance for
each major federal programs from FY2010 to FY2014 and did not identify any material
weaknesses and significant deficiencies in its internal control over financial reporting. The
college continues to be a low risk auditee per OMB Circular A-133, as identified by Deloitte &
Touche, the colulitmged i ndependent a

Analysis and Evaluation

The college has been a low risk auditee for the past five years and received unmodified opinions
on its financial statements and compliance audits. The college continues to identify quality
improvements and financial management best practices to strengthen its internal controls. In
2014, the college engaged an external consultant to provide a review and assessment of the
Business Office operations and structure. The ¢ 0 n s u Heporacontaifiedrecommendations
to improve operations and streamline processes that will promote efficiency. As a result of this
review, the college is now in the process of centralizing purchasing activities by establishing a
procurement office and hiring of a Director for Procurement and Property Management.
Furthermore, the consultant has also been engaged to assist the college in implementing these
recommendations (111.D.19).

Thecol | egeds Business Office experi eBuinessd | ack
Office manager in 2013, retirement of the student accounts clerk and resignation of the

comptroller and the general accountant in 2014. These departures left the business office

vulnerable to potential internal control weaknesses. To cope with this situation and ensure that

internal controls are still in place and risks mitigated, the college appointed an interim

comptroller internally; a finance officer of a campus was transferred to the Business Office to

assist; and a consultant was engaged to oversee preparation for the annual audit process and

provide other accounting services. The recruitment process for the general accountant and

comptroller commenced right away and these positions were filled in June 2015 and July 2015

respectively.

With the coll egeds continuous effort in stre

continuous unmodified audit opinions received for the past five years, the college believes that it
meets the Standard.

Actionable Improvement Plan
None.
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1.D.6
Financial documents, including the budget, have a high degree of credibility and accuracy, and refl
allocation and use of financial resquodestudeniplearning programs and services.

Evidence of Meeting the Standard

The college budget goes through a series of review and presentation college-wide. The budget
worksheets show the allocations of office or divisions budget to their performance,
administrative unit or student learning outcomes. The vice presidents also conduct a series of
budget reviews for all the departments under their direct supervision and ensure accurate
allocation to their program goals (111.D.20).

Analysis and Evaluation

The college follows the budget procedures handbook in its budget process. Theb udget 6 s det |
are reviewed extensively with each office before consolidation. The consolidated budget goes

through reviews and presentations to the college community so that offices can check and

reconcile with what they have submitted for consolidation. The budget guidelines show how the

process is done (111.D.4).

The coll ege has the mechanism in place to ad
The college budget documents and minutes of meetings show that these mechanisms are being
followed. The college believes that it meets the Standard.

Actionalle Improvement Plan
None.

.D.7
Institutional responses to external audit findings are comprehensive, timely, and communicated ap

Evidence of Meeting the Standard

The audit reports are uploaded to the college website for the college and the public to view
(111.D.16). Hard copies of the audit reports are distributed to the FSM National Government,
College Library, FSM Public Library, COM-FSM president and Board of Regents. The audit
reports and audit findings are shared with the college community and communicated
appropriately to the offices directly affected by the findings. Any findings cited are used to
improve the institutional effectiveness. After review and planning, the college communicates its
resolution and action plan (to the appropriate federal agency.

As a response to an audit finding on procurement procedures and fixed assets management in
FY2014, the college created the Director for Procurement and Property Management position.
This internal control weakness was already identified by the college even before the field audit
commenced (111.D.19).

The college submits its audit reports on time to the Federal Clearing House, EZ audit and its
accrediting commission (ACCJC).
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Analysis and Evaluation
The college has been responsive in addressing any audit findings. The outcomes of the audits are
used by the college to improve its internal control and any audit findings are addressed in a

ti mely manner and hel ped | mmanagemeat Asaresult,c ol | e ge
the college consistently receives unmodified opinions on its financial statements and internal
control and compliance. The col |l egeds FY 2014 compliance a

findings and questioned costs identified. The college believes that it meets this Standard.

Actionable Improvement Plan
None.

111.D.8
The institut iloomtflsystemsra® avaliated andassassad fot validity @and effective
and the results of this assessment are used for improvement.

Evidence of Meeting the Standard

The college has an internal control mechanism embedded in its fiscal policies. These policies are

based on the FSM codes and Generally Accepted Accounting Principles of the United States of

America. The college contracts an external audit firm through the FSM national government to
express an opinion on prefergatioo, mtérialeogteland f i nanci a
compliance. Any audit findings and recommendations are reviewed and a resolution plan is

made to address them.

The college also evaluates its financial systems through a regular review of its currency and
identification of any enhancements that will improve processes. The college engages a Systems
Consultant for its accounting software package who advises the college of any enhancements
and improvements applicable to the college are available. The college also engaged an external
consultant who performed an assessment of the business office operations and structure.

Analysis and Evaluation

The college has internal control system which is evaluated through an external annual audit by
Delloite &Touche, LLP for potential material weaknesses. The audit reports show that no
material weaknesses for the past five years were identified.

The college reviews currency and validity of its financial and internal systems through
identification of system enhancements and process improvements, taken into account audit
findings and resolutions and independent reviews of external consultants. The college believes
that it meets the Standard.

Actionable Improvement Plan
The college will review and identify recommendations on process improvements and accounting
system enhancements made by consultants for implementation
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The institution has sufficient cash flow and reserves to maintain stability, support strategies for app
management, and, when necessamgomimyemenplans to meet financial emergencies and unforesee

occurrences.

Evidence of Meeting the Standard

The college has not incurred any cash flows problems for the past five years and has sufficient
reserves which is more than the 5% requirement. Below is the table of the reserve ratio of the

college.

Table 111.D.91. COMFSM Reserve Ratios: FY2a2192014. (USD)
Fiscal Yeal Annual Operating Expens Unrestricted Net Assets Ratio

2014 20,544,356.00 9,674,813.15

2013 21,624,351.00 9,649,520.51

2012 22,580,161.00 9,186,660.08

2011 22,566,591.00 9,787,511.76

2010 23,128,155.00 9,255,572.55
Source: CGMS M Comptroll erdés Office

The college has established a contingency fund to ensure availability of fiscal resources to

support total cost of ownership, construction of facilities, procurement of equipment, and fund

major renovations and repairs (111.D.21).

The college regularly renews its insurance cover forwor ker 0 s

through Actouka Executive Insurance Underwriters.

In addition, the college implemented its planning agenda of securing cash management services
to reduce the risk of uninsured amounts of cash balances, and to maximize earnings for idle
cash. The college secured the services of Morgan Stanley for cash management services that

provide higher interest yield and adequate insurance coverage.

The table below shows that the college has $5.82 to cover each $1 trade liability. This shows that

the college has sufficient cash available.

Table 111.D.. Liquidity Ratio

Trade Liabilities

Fiscal Year Cash & Cash

Equivalents
2012 6,385,567.00
2013 6,572,749.00
2014 5,538,735.00

945,898.00
1,137,251.00
951,863.00

Source: CGMS M Co mpftice ol | er 6s

9 Cash, Cash Equivalents and Tuition Receivables.
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A number of factors help to explain the variations seen in Table II11.D.9-3. The col | egeds
unrestricted Fund Balance has increased by $488,153 over the past threeyearss The col | ege 6 s
long-term liability consists of the long-term portion of accrued annual leave. The college has

long-term debt. The restricted fund represents the endowment fund balance which has a goal of

growing in size to provide financial stability of the college.

The college Five Year Financial BdRP) guided all financial planning toward achieving a
balance budget over the past three years. The total college revenues and other sources of the
college since 2012 has experienced a steady decline due to slight decrease in enroliment at Chuuk
and Yap campuses. Additionally, the Summer Pell grant and students already at the end of PELL
Grant eligibility contributed to the decline.

In order to increase the value of its assets, in 2014 the college invested percentage of the reserve
into investment portfolios. In 2014, the college transferred funds from its reserve to the Friends

of COM-FSM Foundation in the amount of $625,000 to be invested on behalf of the college.
The college formalized an MOU relating to fund transfer to be used for the college operation.
This transfer contributed to the negative fund balance of fiscal year 2014.

Table 111.D.98. COMFSM ThreeYear History of fhancial Trends FY 203RY

2014
Revenues FY 2014 FY 2013 FY 2012
Operating Revenues 20,674,390.00 21,489,848.00  22,029,281.00
Other Sources 351,100.00 463,018.00 409,099.00
Total Revenues & Other Sources 21,025,490.C 21,952,866.C 22,438,380.0C
Expenditures
Operating Expenditures 20,544,356.00 21,624,351.00  22,580,161.00
Other Uses and Transfers Out 625,000.00 _ _
Total Expenditures and Other Uses 21,169,356.( 21,624,351.C 22,580,161.(
Increase/(Decrease) in Net Position/Fund Balance (143,866.00) 328,515.00 (141,781.00)
Beginning Net Position 23,081,845.00 22,753,330.00  22,895,111.00
Ending Net Position/Fund Balance 22,937,979.0 23,081,845.C 22,753,330.0
Fund BalanceBreakdown
Net Investment in Capital Assets 8,887,337.00 9,497,395.00  10,127,709.00
Restricted/Nonexpendable Fund 4,375,829.00 3,934,929.00 3,438,961.00
Unrestricted Fund Balance 9,674,813.00 9,649,521.00 9,186,660.00
Total Assets 22,937,979.0  23,081,845.C 22,753,330.0
Unrestricted Fund Balance to Total of Outgo 46% 45% 41%
Available Cash & Cash Equivalent 5,538,735.00 6,572,749.00 6,385,567
Available Cash & Cash Equivalent to Total Outgo 26% 30% 25%
Long-Term Liability 336,315.00 302,115.00 303,820.00

Source: CGMS M Co mpftice ol | er 6 s
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Analysis and Evaluation

The college has established policies to fulfill and maintain its financial liquidity and stability. The
college has approved an investment policy to help maintain financial stability. The college
continues to monitor its cash flows through regular review and establishment of policies in order
to maintain its positive cash flows. Revenue projections are regularly assessed and cost saving
measures are implemented in the event that projected revenues are unmet. The college has been
responsible in maintaining its reserve and making sure that there is enough cash and cash
equivalents to maintain liquidity and stability. The college believes it meets this Standard.

Actionable Improvement Plan
None.

1.D.10

The institution practices effective oversight of finances, indlfidizgcrabhagyeraaris pexternally

funded programs, contractual relationships, auxiliary organizations or foundations, and institutional
and assets.

Evidence of Meeting the Standard

The college has sufficient controls in place to ensure efficient and effective management of
finances. The college has segregated the line of responsibilities in the processes to ensure checks
and balance in its financial operations.

The policies and procedures are regularly reviewed and updated to cope with the fast changing
environment. For example, the FY2014 audit noted that the college needed to strengthen
internal control on procurement procedures. As a resolution to the finding, the college is
creating the procurement office and started with recruiting Director for Procurement and
Property Management whose primary responsibilities include developing, reviewing and
implementing procurement and property management policies and procedures.

Financial reports are provided to budget managers, vice-presidents, the Cabinet, the president
and the Board of Regents. These reports include statement of revenues, expenses and changes in
net assets, statement of cash flows, budget variance analysis, detailed expenditures analysis with
encumbrances and budget available for use and revenue projections.

The accounting system used by the college i s
accounting for the coll egeds fantspaxihayi a l resou
services, investments and student accounts. It also allows implementation of tight internal

control structure and systems. Enhancements to the Abila system has been identified to ensure

financial information are available on a timely manner, internal controls are in place and ensure

integrity and reliability of financial data.

The college utilizes SIS, a system specifically developed for the college to manage student

accounts and records such as financial aid and subjects enrolled and completed. It has been
going through stages of upgrading and improvements.
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statement s

college which meets the Government Auditing Standards on Foundations. The college and the
foundation formulated an MOU signed on November 23, 2015.

Analysis and Evaluation
The college provides oversight to its finances by regularly reviewing financial information and
reports at different levels and avenues such as the Cabinet, Board, Committee and budget

ma n a g e r s dhe college Hasiestatgished policies and procedures and continuously
evaluate them. In fiscal years 2014 and 2015, the college reviewed, revised, and updated its
policies to reflect currency and validity. They were also reformatted to distinguish policies from

procedures.

The systems used by the college to manage financial resources have embedded internal control
systems to ensure reliability and effective oversight of finances. The college has sufficient
policies and procedures to ensure the effective oversight of finances as evidenced by the
unmodified/unqualified opinion by the external auditor. The college believes it meets this

Standard.

Actionable Improvement Plan
The college plans to maximize the use of the ABILA system by utilizing additional modules that
will allow provision of real-time financial reports, electronically approving and obligating
requisitions and integrating payroll and HR modules. This step will allow for more internal
controls, availability of financial reports on a timelier manner and streamlined process.

Liabilities
1.D.11.

The level of financial resources provides a reasonable expectatarddébgth faemtial

solvency. When makingasgerfinangians, the institution considessitgdoingancial priorities to
assure financial stability. The institution clearly identifies, plans, and allocates resources for payme
and future obligations.

Evidence of Meeting the Standard
The college short-range financial plans are depicted in the college operations budgets. The
college controls and monitors expenditures with approved budgetary accounts. In the event of
revenue budget shortfalls, the college considers expenditure budget cuts, postponing
procurement of fixed assets until the end of the fiscal year and freezing reprogramming, travel or
cutting remaining budgets for supplies, printing and reference materials. Through the
monitoring and actions on shortfalls, the college maintains its financial position and solvency.
Table 111.D.11-1 shows the liquidity of the college.
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Fiscal Year Cash & Cash Trade Ratio of Cash to
Equivalents  Liabilities Trade Liabilities
2012 6,385,567 945,898 6.75
2013 6,572,74¢ 1,137,25: 5.78
2014 5,538,73E 951,863 5.82
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Based on the data above, it shows that the college is solvent and has enough cash to pay its
liabilities. The college has about 2.9 Million dollars set aside as of FY14 and not being used in
the annual operations (111.D.22). This amount can be tapped in case the need arises for its usage.

The college has an endowment fund that started in 1997 (111.D.23). The goal of the fund is to
provide financial stability of the College. The endowment fund was managed by the Morgan
Stanley Group based in Guam until 2015. When Morgan Stanley left the Pacific market, the
college created a new agreement with Raymond James & Associates, Inc. The table below shows
the growth of the fund for the past five years.

Table I11.D.132. College of MicronesiaFSM Endowment
Fund Investment (USD

Fiscal Year 2014 2013 2012
Ending Balance 4,375,829.00 3,934,929.00 3,438,961.00
Beginning Balance 3,934,929.00 3,438,961.00 2,981,912.00
Increase/Decrease 440,900.0C 495,968.0( 457,049.0C

In 2013, the college also organized the Friends of COM-FSM Foundation to boost the fund
raising activities for the college's endowment fund (111.D.24). The foundation established by the
college is a US based 501(c)3 foundation and IRS designated as a public charity.

The col | e geendiabilityasmhé eytimatecbamaynt for accrued annual leaves that will
not be paid within the next fiscal year. The college provides accumulation of annual leave
balance, wherein accumulated leave of not exceeding 240 hours shall be paid to the employee
upon resignation/termination of employment. The college has no other long-term debt. The
estimated amount of the long-term debt is $336,315.

Analysis and Evaluation
The college has available funds and is flexible in meeting its short term and continue planning to
meet long term obligations and activities.

The college continues to target $100,000 to raise yearly to be added to the endowment fund. The
fund has shown a steady increase for the past years (111.D.25). The college has cash flexibility
making it liquid in meeting short term and long term obligations and believes that it meets the
Standard.

Actionable Improvement Plan
None.

.D0.12

The institution plans for and allocates appropriate resources for the payment of liabilities and future
including Other-Eagsployment Benefits (OPEB), compensated absences, and other employee relate
obligations. The actuaritd pletermine OtheEAgdbyment Benefits (OPEB) is current and prepared
as required by appropriate accounting standards.
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Evidence of Meeting the Standards

The col | e deandiabilityasmhé agcrued ammualleave which is estimated to be around
$340K and has no debts that have been outstanding for any significant period of time. Liabilities
of the college are current obligations from the regular expenditure cycle and are settled within
the relevant budget period.

The college has an optional retirement benefit plan with ASC Trust Corporation wherein the

college match 50% of an employee's contribution to the plan but only up to a maximum of 3%
of t he e mplilLD.R6k Endesplogesand &he cyllegd contributions are transferred
to the trust company regularly after each pay period.

The college provides life and health insurance benefits which are optional to employees. The
college share for the life insurance is 64% of the premium. The current premium rate for the life
insurance under Individual Assurance Company is 0.49 cents per $1,000 coverage. The college
share for the health insurance is 52% of the premium. Payments for the premiums are made
immediately on the week following payday so no liabilities are accumulated.

Analysis and Evaluation
The college does not engage in any long-term obligations such as OPED. The college has
enough cash reserves to pay for its long-term obligations and believes that it meets this Standard.

Actionable Improvement Plan
None.

1.D.13

On an annual basis, the institution asdkssesresources for the repayment of any locally incurred d
instruments that can affect the financial condition of the institution.

Evidence of Meeting the Standards
The college has no locally incurred debt instruments that can affect the financial condition of the
institution.

Analysis and Evaluation
The college maintains sufficient funds and does not need to enter into any debt instruments.
The college believes that it meets the Standard.

Actionable Improvement Plan
None.

[1.D.14
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All finanail resources, includingstidortgrm debt instruments (such as bonds and Certificates of
Participation), auxiliary activitieajdungdefforts, and grants, are used with integrity in a manner consis
with the intended purpose of tl®tuceing

Evidence of Meeting the Standard

The college maintains two auxiliary services which are the Dining Hall and the Bookstore. The

auxiliary services are nonprofit and maintained to provide support services to students. The
responsibility for the Bookst or e and Dining Hall are directl:

Fund raising activities for the endowment fund have been ongoing since 1997 are accounted for

separately in the college accounting system. The Friends of COM Foundation was also

establishe d t o boost t he c ollislgoregned bys differenhBdardend i si ng e
subject to the laws and regulations of 501(c)3 foundations and public charities.

The college receives grants from various sources. The largest grants are received from USDE
(Pell, SEOG, Work Study, and TRIO programs), and US DOI (Compact of Free Association 11
from Education Sector Grant component and Supplemental Education Grant (SEG)). Other
grants are received from national and state governments and the private sector. Below is a table
of the Major Federal Awards for the past five years.

Table I11.D.141. COMFSMSchedule of Expenditures of Federal Awards
FY2016FY2014in USD)

CFDA FY2014 FY 2013 FY 2012
Grant/Program Title #
U.S. Department of Agriculture:
Pass-Through FSM National Government
Resident Instruction Grants for
Insular Area Activities 10.308 125,448 172,423 146,352
Sun Grant Program 10.320
4,225
Cooperative Extension Service 10.500
12,415
Water Quality 18,608 8,032
USDA - OASDFR 10.443 1,127 20,867
USDA-CRE Publications Projects 14,779
Total U.S. Department of Agriculture 125,448 192,158 206,670
U.S. Department of Interior:
Pass-Through FSM National Government
Compact of Free Association 11, ESG 15.875 2,400,000 3,100,000 3,800,000
Compact of Free Association I, SEG 15.875 639,550 642,844 628,380
Public Infrastructure Sector Grant 220,000
Operation and Maintenance Technical
Assistance 15.875 87,144 90,198
Infrastructure Maintenance Fund 15.875 9,990 32,242 21,371
Total U.S. Department of the Interior 3,049,540 4,082,230 4,539,949
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Grant/Program Title

U.S. Department of Education

Direct Programs

TRIO - Talent Search
TRIO - Upward Bound

Federal Pell Grant Program10

Pass-Through FSM National Government
Gaining Early Awareness and Readiness

for Undergraduate Program

Total U.S. Department of Education

U.S. Department of Health and Human Services

Pass-Through University of Guam

Areal Health Education Centers Point of Service
Maintenance and Enhancement Awards
Pass-Through FSM National Government

Family Planning/Peer Counseling Grant

Total Federal Awards
Source : Independent Auditor's Report on Internal Cc
Compliance

Analysis and Evaluation

Total U.S. Department of Health and Human
Services

CFDA
#

84.044
84.047

84.063

84.334

93.107

93.217

FY2014

238,547

468,179

10,532,124

238,931

11,477,78:

143,969

78,234

222,203

14,874,97-

DecembEs, 2015

FY 2013 FY 2012
266,906 245,045
491,284 1,056,905

11,779,422 12,058,844
221,930 355,705

12,759,54: 13,716,49¢
168,904 304,649
168,904 304,649
17,202,83¢ 18,767,76

With regard to the integrity of using the financial resources of the grants, the audit report from
2012 through 2014 indicated the following results:

T
il

= =

No reportable conditions in internal control over financial reporting were identified,;
No instances of noncompliance considered material to the financial statements disclosed

by the audit;

No questioned costs was identified;

No reportable conditions in internal control over compliance with requirements
applicable to major federal awards programs were identified;

The

|l ndependent

Audi

tor

~

0s

Report on

federal award programs expressed an unqualified/unmodified opinion;
The college did qualify as a low risk auditee as that term is defined in OMB Circular A-

133.

10 The Pell Grant Duration of Eligibility that affects the qualification of some students to get Pell grant scholarship
especially during summer. http://www.comfsm.fm/?q=financial-aid#pell
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The college believes that it meets the Standard.

Actionable Improvement Plan
None.

.D.15

The institution monitors and manages sieideiltt fa@s, revenue streams, and assets to ensure compli
with federal requirements, including Title IV of the Higher Education Act, and comes into complianc
federal government identifies deficiencies

Evidence of Meeting the Standard

The college does not avail federal student loans under the federal aid program. Based on a
provision of the Title 1V of the Higher Education Act, the students from the Freely Associated
States, like Federated States of Micronesia, RMI and Palau are not eligible for student loan
programs.

Analysis and Evaluation
No federal student loans were availed by the college. The college meets the standard.

Actionable Improvement Plan
None.

1.D.16

Contractual agreements with external entities are cansstenandglgdads of the institution, governed
by institutional policies, and contain appropriate provisions to maintain the integrity of the institutior
guality of its programs, services, and operations.

Evidence of Meeting the Standards

Contractual agreements with the FSM National government, state governments, federal
government, colleges and universities, public and private institutions and other governments are
all consistent with the goals and mission of the college, easily verified through signed agreement
with corresponding offices or divisions who are directly involved (111.D.27). Major contracts
relate to providing and developing non-credit courses; tutoring; training workshops; instructional
and student services programs; and related materials, equipment and other services.

Contracts are reviewed and recommended for consideration by relevant stakeholders within the

college community before approval by the president and when required, Board of Regents, thus

ensuring compliance with college policies and upholding the integrity of the college. Following

are some of the collegebds existing contractu

1 With federal government (USDE and DOI) for the administration of financial
scholarship programs (PELL, SEOG, work study) and other programs;
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T

T

T

T

With University of Guam, University of Hawaii and other institutions of higher learning
regarding articulation agreements and administration of special programs and other pass
on grants.

With Japan International Cooperation Agency (JICA) in providing technical training to
Micronesians, dispatching experts and senior volunteers with wide range of technical
skills and extensive experiences in their trade.

With the Office of Environment and Emergency Management (OEEM-FSM) of the
National government. The common objective of this MOU is to ensure the FSM citizens
and businesses possess the technical capacity and human resources to safely and
effectively manage the ozone depleting substances in the refrigeration industry. It is also
establish and strengthen a collaborative working relation between COM-FSM and
OEEM.

With World Teach Inc. To provide native English speakers as full-time on-site teachers.
To serve as resources for COM-FSM, communities, and liaise with the Pohnpei State
Department of Education to bridge the high school curricula with the COM-FSM
courses and programs to improve Education and other services critical to the sustainable
development of Pohnpei State and lastly, to promote cross-cultural understanding, and
in particular to increase awareness of the College of Micronesia-FSM students of the
larger world.

Analysis and Evaluation

Contractual agreements with external entities that involve the college must follow a set of
procedures before they are approved for implementation. The agreement is first reviewed by the
office and then transmitted to the appropriate committee for recommendation. Comprehensive
discussion occurs at the standing committee level where the agreement is evaluated for
consistency with the goals and mission of the college. Upon endorsement by the committee, the
agreement will be transmitted to cabinet for the preliminary approval before endorsement and
final approval by the board.

The college follows its policies, public laws and regulation and reviews contractual agreements to
confirm with the college mission and goals before it agrees to enter a final contract agreement.
With this the college believes it meets the Standard.

Actionable Improvement Plan

None.

Standard lll.Drable of Evidence

11.D.1

11.D.5

©
I~

Budget Guidelines for Developing the FY 2016 Budget (2014, August 08).
http://www.comfsm.fm/vpa/budget/2budget-guidelines-vpas.pdf

Memorandum of Understanding (1999, August 10)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standard11D/FMI-MOU.PDF

Natural Classification of Operating Expenses (2014, June 18)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11D/Table-OPEX-natural-
classification.pdf

Budget Procedures Handbook (2013, May 14)
http://www.comfsm.fm/vpa/budget/1Budget_Handbook_MAY14 2013.pdf

FSM Presidentds Letter (2014, February 27)

12/15/2015 259
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http://www.comfsm.fm/vpa/budget/1Budget_Handbook_MAY14_2013.pdf
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http://www.comfsm.fm/accreditation/2014/Mori_to_Daisy_27FEB14.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

http://www.comfsm.fm/accreditation/2014/Mori_to_Daisy 27FEB14.pdf

1H.D.6 JEMPCO Adopted Resolutions (2011, September 02)
http://www.uscompact.org/files/home/JEMCO_ResBook FY12.pdf

1.D.7 Investment Policy Statement (2015, August)
http://www.comfsm.fm/bor/notebook/08-15/10.f.i.-COM-FSM-Reserves-Fund-1PS-July-30-2015.pdf

111.D.8 Budget guidelines for Developing the FY 2015 Budget (2013, August 13)
http://www.comfsm.fm/vpa/minutes/fy2015/2015-Budget-Guidelines-August-13th.pdf

11.D.9 Actions and Directives (2013, December 2-3)
http://www.comfsm.fm/bor/directives/Directives-13-12-2-3.pdf

I11.D.10  College of Micronesia-FSM Board of Regents Minutes of Meeting (2013, December 2-3)
http://www.comfsm.fm/bor/minutes/2013/13-12-2-3-2.pdf

I11.D.11  Counselling Office & Performance Per Tracdat (FY2016)
http://wiki.comfsm.fm/@api/deki/files/4006/=FY2016_Counseling_Budget-
Informed_by_Assessments_and_others.pdf

111.D.12 Integrated Educational Mast@FPiamial Resources (2012, May 23-24
http://www.comfsm.fm/?q=Integrated-Educational-Master-Plan#financial-resources

111.LD.13 FAO Program Assessment
http://wiki.comfsm.fm/@api/deki/files/4067/=FY2016_FAO_Budget_Informed_ by Assessments_and
_Others.pdf

111.D.14  All Campus Meeting (2013, October 23)
http://www.comfsm.fm/vpa/minutes/fy2015/ALL-CAMPUS-MEETING-BUDGET-2015.pdf

111.D.15  Tracdat
https://comfsm.tracdat.com/tracdat/faces/login.jsp

111.D.16  External Audit Reports
http://www.comfsm.fm/?q=businessoffice-reports

111.D.17  Fiscal Policies and Procedures
http://www.comfsm.fm/?g=policy-fiscal-affairs

111.D.18  College of Micronesia-FSM Board of Regents Minutes of Meeting (2014, March 22)
http://www.comfsm.fm/bor/minutes/2014/14-03-22.pdf

111.D.19 Employment Opportunity & Director of Procurement and Property Management (2015, July 22)
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standardl11D/2015-044-Director-of-
Procurement-Property-Management.pdf

111.D.20  Budget
http://www.comfsm.fm/?q=2016-Budget

111.D.21  College of Micronesia-FSM Board of Regents Actions and Directives (2011, September 7-9)
http://www.comfsm.fm/bor/directives/Directives-11-09-7-9.pdf

111.D.22  College of Micronesia-FSM Board of Regents Minutes of Meeting (2015, February 19-20)
http://www.comfsm.fm/bor/minutes/2015/February-19-20-15.pdf

111.D.23  College of Micronesia-FSM Board of Regents Actions and Directives (2012, May 23-24)
http://www.comfsm.fm/bor/directives/Directives-12-05-23-24.pdf

111.D.24  MOU The Friends of COM-FSM, Inc.
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl11D/MOU-Friends-of-the-
College008.pdf

111.D.25 VPAS Report to BOR (2015 February)
http://www.comfsm.fm/bor/notebook/02-15/9b-VPAS-Report.pdf

111.D.26 COM 6FSM Retirement Plan (2015, January 01)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl11D/ASC-Retirement-Plan.PDF

111.D.27  Independent Audit Report on Internal Control and Compliance (2015, June 18)
http://www.comfsm.fm/busOffice/reports/2014/Independent-Audit-Report-on-Internal-Control-&-
Compliance.pdf
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http://www.comfsm.fm/?q=businessoffice-reports
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http://www.comfsm.fm/?q=2016-Budget
http://www.comfsm.fm/bor/directives/Directives-11-09-7-9.pdf
http://www.comfsm.fm/bor/minutes/2015/February-19-20-15.pdf
http://www.comfsm.fm/bor/directives/Directives-12-05-23-24.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIID/MOU-Friends-of-the-College008.pdf
http://www.comfsm.fm/bor/notebook/02-15/9b-VPAS-Report.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIIID/ASC-Retirement-Plan.PDF
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Standard IV. Leadership and Governance

I\VV.A. DecisiofMaking Roles and Processes

IV.A.1

Institutional leaders create and encourage innovation leading to institutional excellence. They supp
administrators, faculty, staff, and students, no matter what their official titles, in taking initiative for i
the practices, programs j@exlisemich they are involved. When ideas for improvement have policy o
significant institutiaie implications, systematic participative processes are used to assure effective |

implementation.

Evidence of Meeting the Standard
The institutional leaders are guided by the college mission, which is committed to the success of
the Federated States of Micronesia by providing academic, career and technical educational
programs characterized by continuous improvements and best practices. The college's
participatory governance structure provides a platform in which leaders create and encourage
innovation guiding to institutional excellence.

| n

Presi dent Cdnbanteng ChalldMiyesting Qus Rutbire: President Daisy Delivers

His Investiture Addresgted the importance of innovation to the college and charged the entire

coll ege

responsibility

Ot her i nst

community

as

tuti onal

innovation leading to institutional excellence.

Innovation
Implementation of college-
wide online accreditation
course

Public Health Programs
(Certificate in Basic Public
Health, Associate of Science in
Public Health and Third Year
Certificate Specialist in Public
Health) is recommended to be
a regular program

Adoption of TracDat

Participatory Governance
Policy endorsed

Presentation and
Endorsement of Publications
Standard Manual

12/15/2015

Initiator
President and VPIEQA

VPIA

Administrators

President

Chuuk Dean

261

ot o
a (fl\eAl). bect s of

bring

eader s

TablelV.Al1-1. Innovation Activities

Outcome
100% completion

Public Health is now a
registered program in COM-
FSM calendar

TracDat is implemented and on-
line

Policy is on-line and governance
structure is being followed

Publications Standards now
guide all publications from
COM-FSM

t b a&nd to shate a |

have

ent s
the coll e

responde

Evidence
Cabinet

4/20/12,p.2

(IV.A.2)
Cabinet

8/3/12,p.3
(IV.A.3)

Cabinet

11/16/12,p.1
(IV.A4)
Executive
4/17/13p.2
(IV.A5)
Executive
1/23/14.p.2
(IV.A.6)

ge
d

S
0

t


http://www.comfsm.fm/myShark/news/item=144/mod=00:58:20
http://www.comfsm.fm/myShark/news/item=144/mod=00:58:20
http://www.comfsm.fm/myShark/news/item=144/mod=00:58:20
http://www.comfsm.fm/cabinet/pdf/2012/20April2012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/20April2012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/20April2012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/Cabinet-12-08-03.pdf
http://www.comfsm.fm/cabinet/pdf/2012/Cabinet-12-08-03.pdf
http://www.comfsm.fm/cabinet/pdf/2012/Cabinet-12-08-03.pdf
http://www.comfsm.fm/cabinet/pdf/2012/CABINET-16-Nov-2012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/CABINET-16-Nov-2012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/CABINET-16-Nov-2012.pdf
http://www.comfsm.fm/executive/minutes/EC-13-04-17.pdf
http://www.comfsm.fm/executive/minutes/EC-13-04-17.pdf
http://www.comfsm.fm/executive/minutes/EC-13-04-17.pdf
http://www.comfsm.fm/executive/minutes/EC-14-1-23%20.pdf
http://www.comfsm.fm/executive/minutes/EC-14-1-23%20.pdf
http://www.comfsm.fm/executive/minutes/EC-14-1-23%20.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness

Innovation
Presentation and
Endor sement
Handbook for Guiding
Principles, Protocols and
Strategiesbod

Presentation and
Endorsement of CTE Service
Plan

Presentation and
Endorsement of Foundation
of Excellence

Presentation and
Endorsement of Grant
Incentive Policy

Presentation and
Endorsement of Student
Success Committee

First FSM Congress Election
Forum on 2/25/15 &
2/27/15

Initiator

VPIEQA, VPAS,
VPCRE, VPSS Dean of
Chuuk Campus, faculty
from Pohnpei Campus,
staff from Yap Campus,
COS, IT Director,
assistant ALO

Director of Career and
Technical Education
Center

President

VPCRE

Faculty

Faculty, students, and
COSs

Outcome

Program is initiated in some
programs such as automotive
programs and other technical
programs to enhance hands-on
skills of students and has
resulted in financial accounts
being established to provide for
activities under these programs
The Foundation of Excellence®
is established and has resulted in
the incorporation of the Student
Success Committee as a stand-
alone Standing Committee

The Policy is on-line however
the procedures have been
referred back through the
governance structure for further
review and clarifications

As above in reaction to the
Foundation of Excellence®
initiative

COM-FSM receives on-going
government financial support

DecembEs, 2015

Evidence
Executive

2/6/14,p.2
(IV.A.7)

Cabinet

7/14/14,p.2
(IV.A.8)

BOR Directives

8/8/14p.1
(IV.A.9)

Cabinet

12/5/14,p.2
(IV.A.10)

Executive

12/12/14,p.2
(IV.A.11)
Presider
Message to the
Community
3/26/15p.1
(IV.A.12)

During fall 2014, the president established a learning community fund of $25,000 to be part of
president's office 2015 budget. In 2015 this investment supported Strategic Pl@nal 5 to

become a o0l earning organization through deve
leaders (IV.A13). 6 To foster critical reflection and e

improvement, college faculty and staff are encouraged to improve the practices, programs, and
services in which they are involved.

h e

TheJuly 17, 2015, Pr e s i dgshared tidatsa tedvh @fdFBatternfexl the o  t
Regional Workshop on Student Learning Outcomes emdufskse$snaéis, by ACCJC in

Hawaii (1V.A.14)

T he ¢ GhvermgeeCiBa illustrates the path in which decisions are made, and
information is being shared (IV.A.15). When ideas for improvement have policy or significant
institution-wide implications, the Participatory Governance Policy, Board Policy No. 2200,
Administrative Procedure No. 2200 and Policy on Policies, Board Policy No. 2001 assure
effective planning and implementation (1V.A.16) (1IV.A.17) (1V.A.18). An example is the
college's work on policy review. A gap analysis on policies was brought to cabinet and the
Executive Committee by a representative to ensure broad participation and collective decision-
12/15/2015 262



http://www.comfsm.fm/executive/minutes/EC-14-2-6.pdf
http://www.comfsm.fm/executive/minutes/EC-14-2-6.pdf
http://www.comfsm.fm/executive/minutes/EC-14-2-6.pdf
http://www.comfsm.fm/cabinet/pdf/2014/CABINET-14-JUL-2014.pdf
http://www.comfsm.fm/cabinet/pdf/2014/CABINET-14-JUL-2014.pdf
http://www.comfsm.fm/cabinet/pdf/2014/CABINET-14-JUL-2014.pdf
http://www.comfsm.fm/bor/directives/Directives-14-08-08-1.pdf
http://www.comfsm.fm/bor/directives/Directives-14-08-08-1.pdf
http://www.comfsm.fm/bor/directives/Directives-14-08-08-1.pdf
http://www.comfsm.fm/cabinet/pdf/2014/cabinet-12-5-14.pdf
http://www.comfsm.fm/cabinet/pdf/2014/cabinet-12-5-14.pdf
http://www.comfsm.fm/cabinet/pdf/2014/cabinet-12-5-14.pdf
http://www.comfsm.fm/executive/minutes/EC-12-12-14.pdf
http://www.comfsm.fm/executive/minutes/EC-12-12-14.pdf
http://www.comfsm.fm/executive/minutes/EC-12-12-14.pdf
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
http://www.comfsm.fm/?q=strategic-plan
http://www.comfsm.fm/?q=strategic-plan
http://www.comfsm.fm/myShark/news/item=1249/mod=03:53:07
http://www.comfsm.fm/myShark/news/item=1249/mod=03:53:07
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/D_Org_Info_07OCT2015_FH-FA-1.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/D_Org_Info_07OCT2015_FH-FA-1.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
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making prior to the board's review and endorsement. This is evident in the January 17, 2014, p.2,
September 26, 2014 p.2, cabinet minutes and March 6, 2014, p.2, March 20, 2014, p.2, EC
minutes (IV.A.19)(IV.A.20)(IV.A.21)(1V.A22).

Analysis andEvaluation

There is support from the Board of Regents and the standing committees as evidenced by the

approval of the college initiatives such as the John N. Gardner Institute program and the

establishment of the Student Success committee. The mission of the training is to help the

college improve the experience for students and achieve student success across all areas of the
college. Table IVA1-2pr ovi des a timeline for the coll ege

training (1IV.A.121).

On September 5, 2014, minutes reflects the preliminary discussions toward forming a student
success committee, at the time the group was referred to as the student success working group
(IV.A.29). A student representative was involved in the early formation process. Through
committee dialogue, the group saw itself as a logical place to house the John N. Gardner
program, Foundation of Excellence. The members also shared an interest in focusing on policies
and procedures that center on facilitating student success at the college. The college faculty and
staff saw the need for a student success and retention committee and came together to propose
the Student Success Committee. The chair of Council of Chairs presented the proposal at the
Executive Committee meeting on November 28, 2014, EC minutes, pp. 1-2 (IV.A.30).On
December 12, 2014, EC minutes, p.2, the Executive Committee endorsed the establishment of
the Student Success Committee (IV.A.31).The Student Succassittee has a webpage dedicated
to their (WABUPDOdSs wor k

The chair of Council of Chairs (CoC) is not a member of the Executive Committee. At the

November 27, 2015 p.2, Executive Committee meeting, the president shared the CoC Summary

Memor egarding CoCds role and eflVy&12% i veness in
(IV.A.123). The president met with the chairs of the standing committees on October 22, 2015,

and on November 9, 2015, to discuss the role of the Council of Chairs and the participatory

governance. After long discussions, CoC felt that it should be eliminated from the Executive

Committee. In addition to the meeting, the members came up with several action items that will
hopefully | ead to i mproved communications an
governance system, and recommendations in which standing committees can channel their voice

to the Executive Committee.

The college was selected to participate in the American Association of Community Colleges
(AACC) High Performance Team Training funded by the Lumina Foundation. The training
supports building leadership capacity and designed to sustain high performance of the college
leadership team. A team comprised of the president, vice president for institutional effectiveness
and quality assurance, vice president for instructional affairs, vice president for student services
and enrollment management, and directors of career and technical education and Pohnpei
Campus, information technology, and human resources participated and developed a MinFWork
Plan Student Syaresstcome of High Performance Team training (1V.A.33).

FocusnStuder8uccdssdentified by College of Micronesia-FSM (COM-
FSM) as the first of six strategic directions in the Strategic Plan 2013-2017.
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The team recognized the five additional strategic directions support
achievement of the c o | | fiestgpréoiditys Studer8uccessmultiple direct
and indirect ways (see Table 1). The college mission, vision, Strategic Plan,
and accreditation process support student success. And, during the August
15, 2014, annual convocation, COM-FSM renewed its commitment to
student success. These deductions made FocusnStuder8ucceds obvious
priority for FY 2016 (p.3, Mini-Work Plan Student Success).

The plan was endorsed by cabinet on February 13, 2015, by executive committee on March 6

2015, EC minutes, p.2, and presented to the board of regents on March 19, 2015 and referenced

in the Presidentds Madxx20¥IVAR) the Community
(IV.A35)(IV.A36)(IV.A12). ThePr esi dent 6 s Me s sdaedJenuaty 16, 2015h e C o mi
and the AACC CEO to CEO Newsleltmtuary 23, 20(AACC website)e por t ed t he col
participation_(1V.A.37) (IV.A.38).

~

ThePresident 6 s Me s s a g e dated Marcin 28, 2005 @rovides am example that the

college is creating and encouraging innovation by institutional leaders (1V.A.12). Under

0 Announ coemevn tc ef rP rMarshil3jl 2018, thesvide president for instructional

affairs shared that Pohnpei and National Campus held a Faculty Development workshop
addressing ACCJC Accreditation Standard I 1A,
and Authentic Assessment. Table I1V.A.1-3 presents the March 13, 2105, Faculty Development

Workshop materials (I1V.A.126).

The college has a very supportive administrative body that creates and encourages innovation
leading to institutional excellence. No matter what their positions staff, faculty and students are
by policy able to develop projects and establish groups that are beneficial to the growth of the
college community. The list of initiatives presented as evidence suggests that a strong ethos of
innovation and improvement is embedded across the college.

The combination of the Confronting Challenges. .Creating Our Future: President Daisy Delivers His
Investiture Speeclc abi net and executive committee minu
to the Community, the learning community budget, Strategicaifl 2012017 Governance Chart,

Board Policy No. 2200, Administrative Procedure No. 2200, Board Policy No. 2001, College

Newsfeed Announcement, Foundation of Excellence Vide&SMOMam Presentationy\hdirki

Plan Student Success, CEO to CEO lsedvsiefeculty Workshop provide that the college

meets this Standard.

Actionable Improvement Plan
None.

IV.A.2

The institution establishes and implements policy and procedures authorizing administrator, faculty
participation in deaisaiing processes. The policy makes provisions for student participation and cor
of student views in thteses imawhich students have a direct and reasonable interest. Policy specifies
manner in which individuals bring forward ideas and work together on appropriate policy, planning,
purpose committees.
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Evidence of Meeting the Standard

Guided by policies and procedures, the college provides a platform in which students, faculty,
staff and administrators can voice their concerns, be involved in decision-making, and be
informed of college activities impacting the areas of the institution. The institution established
and implemented the Participatory Governance Policy Board Policy No. 2200 and the
Participatory Governance Administrative Procedure No. 2200, which authorize administrator,
faculty, and staff participation in decision-making processes (1V.A.16) (IV.A.17). The
Administrative Procedure No. 2200 p.3-5 describes the role of a faculty and staff on standing
committees.

The Participatory Governance Policy No. 2200 and the Administrative Procedure No. 2200
provides for student participation and consideration of student views. The Administrative
Procedure No. 2200 p.5 states:

0 The SBA president is expected to regularly attend and participate on the
Executive Committee (EC) and when unable to attend, should send a proxy
from the SBA.

0 The Student Body Association (SBA) is invited to appoint members to the
regular, college-wide standing committees. General experience has shown SBA
members are not as interested in regularly attending these meetings, and they are
not required to do so.

0 Regardless of regular, direct participation of students on college-wide standing
committees, all decision-making bodies have an obligation to seek student
perspectives when a decision taken will be of direct, reasonable interest to the
student population. Advice on how to obtain broad student input can be
obtained from the department of Institutional Effectiveness & Quality
Assurance (IEQA), the Institutional Research and Planning (IRPO), and the
SBA.

One example is the st udmkngo$tbe InfereampusiBesFep at i on i
Policy proposal. The proposed policy affects students because the proposed transportation fee

will be an expense to students who elect the service. Table I1V.A.2-1 provides evidence of

meetings with students and staff regarding the Intercampus Bus Fee Policy (1V.A.127).

The Board Policy No. 2200 specifies the manner in which individuals bring forward ideas and
work together on appropriate policy, planning, and special purpose committees. This defines
participatory governance at COM-FSM:

Participatory governance is the process through which all members of the
college community can engage in purposeful dialogue and share in the
development of policies, procedures, goals, plans, and recommendations to
improve academic quality, curriculum, integrity, student learning programs
and services, institutional effectiveness, financial stability, and mission
delivery.
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TableIVA2-2 di spl ays the col | ”chiedividualsdrinendi ng
forward ideas and work together on appropriate policy, planning, and special purpose
committees.

Table IV.A.2. Roster of COMFSM Standing Committeesith Links to Terms
of Reference

Standing Committee Terms of StandingCommittee Terms of
Reference Reference
Executive Committee (EC) ToR Information and ToR
1IV.A.49 Communications Technology (1V.A.50)
Committee (ICTC)
Curriculum and ToR Recruitment, Admission, ToR
Assessment Committee IV.A51 Retention Committee (RARC) (IV.A52)
(CAC)
Human Resources ToR Student Success Committee* ToR
Committee (HRC) (1IV.A.53) (IV.A54)
Facilities and Campus ToR Finance Committee (FC) ToR
Environment Committee  (I\V.A.55) (IV.A.56)
(FCE)

*

One of the challenges identified from the 2010 Comprehensive Evaluation was the absence of
broad based participation in purposeful dialogue and in participatory governance, (College of
Micronedi&sM MidTerm and FoHow Report March 15, 2073(1V.A.57).

To strengthen broad-based purposeful dialogue that leads to genuine communication and
participatory governance, the college implemented three major changes when the current
president took office in 2012. The three major changes were the creation of the Council of
Chairs, Management Team and the Executive Committee.

Standing Committees were present but there was no platform in which the committees came
together and shared information of what was occurring in their areas. Therefore, a committee
comprised of chairs of all standing committees was established, which is called the Council of
Chairs. The College of Microfi&aMidTerm and Foldw Report March 15, 2083
documented effective communication among and between committees greatly improved

(IV.A.57).

Analysis and Evaluation

At this writing, the college is in the process of including annual self-evaluation in

all of the StandingCommi tt eesd Ter ms of Reference.
must reflect Administrative Procedure No. 2200. Standing Committees will have

to amend their Term of Reference. The Financial Aid committee does not have

their TOR on the college Wiki.

The COM-FSM participatory governance structure of 2015 is clearly more broadly based than
the COM-FSM participatory governance structure of 2010. Participatory governance is evolving.
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With the present participatory governance in place, information is being shared widely through
All Campus Meeting (monthly), Pr e si dent 8s Me s Smaogthdy), the€@OM-h e Co mm
FSM News, and the executive committee minutes (1V.A.60) (IV.A.61)(1V.A.62)(1V.A.63).

The combination of the BP 200, AP 2200, Intercampus Bus Fee Proposal Meeting, Standing
Committee ToRs, College of MicroR&aMidTerm and FoHdw Report 2013,
Committee/Council Self-Evaluation 2014-2015, Executive Council Self Evaluation 2014-2015,
All Campus Meeting, President@ Message to the Community, COM-FSM News and the
executive committee minutes suggest that the college meets this standard.

Actionable Improvement Plan
The college will revise faculty contracts, and subsequently AP 2200, by articulating alternative
pathways of service to the college community besides that of merely committee service.

IV.A.3

Administrators and faculty, through policy and procedures, have a substantive and clearly defined |
institutional governance and exercise aostdgtansttutional policies, planning, and budget that relate
to their areas of responsibility and expertise.

Evidence of Meeting the Standard

The administrators and faculty have a major role in the decision-making of the college.
Administrators and faculty, through the Participatory Governance Policy, Board Policy No. 2200
and the Participatory Governance, Administrative Procedure No. 2200, have a substantive and
clearly defined role in institutional governance (1V.A.16)(1IV.A.17).

Administrators and faculty exercise a substantial voice in institutional policies by the Policy on
Policiesp.2-3whi ch demonstrates oOpathways through w
developed initiated either from a faculty/staff member or vice president (IV.A.18). 6

Three significant examples in which administrators and faculty exercised a substantial voice in
planning include the following:
1 The Visioning Summit of August 8-9, 2012. 148 internal and external stakeholders

gathered to engage in the first phase of a three-part Visioning Summit. During this first
part of the summit the group reviewed and assessed the current mission, statement,
determined fulfillment of promises made in the last strategic plan, continued to assess
the communications plan, building-upon th
FSM: An Analysis of the COM-F SM Communi cations Pl an. o0

In the second phase, two prepared personnel from each of the states (and present during
phase one) to participate in the facilitation training to deliver mini summit in their
respective state. The third phase involved personnel to return to their respective state
and offer the same Visioning Summit to the college community. The Mini-Summit was
repeated in the states of Chuuk (November 9, 2012), Yap (November 15, 2012), and
Kosrae (November 20, 2012), (College of Microfi&ihMidTerm and Foldw Report
March 15, 20189 & 31) (IV.A.57).
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1 The Integrated Educational Mast@ENBNThe IEMP has been created to address
external impacts that the college has identified and to provide an operation plan to move
the college forward toward mission fulfillment and vision attainment. It is a living
document, integrates all aspects of t
actions that each area is set to accomplish over the next 5 years (IV.A.64).
1 Strategic Plan 20037(1V.A.13). The college has developed six strategic directions in
which will help guide the institution to where it will go as an organization over the next
five years. The six strategic directions are as follow:
1. Focus on Student Success;
2. Emphasize Academic Offerings in Service to National Needs;

he ¢

3. Be Financially Sound, Fiscally Responsible, and Build Resources in Anticipation of Fi

Needs;
4. Invest in and Build Strong Capacity in Human Capital,

5. Become a Learning Organization through Development of a Learning Culture Guided

Learning Leaders;
6. Evoke an Image of Quality.
9 The current work the college is undertaking in planning is the Foundation of Excellence

initiative. ThePr esi dent 6 s Me s sdaed a Ddcembert9, 2044 slaredmmu n i t

this effort (IV.A.24). This effort is to help improve the experience for students at the

coll ege as it is proven by the John N.

program to help with student success in all areas of the college. In addition, the college is

al so undergoing an effort to focus on
year 2016. The MinFWork Plan Student Symogsts an outline for the steps and

processes that the college would be taking (1V.A.33).

Administrators and faculty exercise substantial voice in budget. The vice president of
administrative services (VPAS) has provided budget information for both 2015 and 2016 on the
college website under Budgdor the college community, students, staff and faculty to view
(IV.A.65). Provided are Budgéfleeting Minytiscuments such as Evidence of CommuniBatiiget
2015 Assumption and SceRaviesue Analysis-2004under the 2016 Budget, and more which

Ga

St u

are evidence to employeeds role and particiop

(1IV.A.66)(IV.A.67)(1V.A68). Another example is TracDat. It is a software program that the
college utilizes to make better use of data in strategic planning, assessment, and program review.
It establishes planning as a living process.

Analysis andEvaluation

The Participatory Governance Policy, Board Policy No. 2200 and the Participatory Governance
Administrative Procedure No. 2200 provide a clear guidance of how college administrators and
faculty have a substantive and clearly defined role in institutional governance. They participate in
standing committees.

The Policy on Policies enables committees which include faculty, administrators and students to
bring forward policies to the Executive Committee that need to review in areas that require
action such as to amend, to eliminate, or to create a new policy. After EC reviews and endorses
any type of policy that required action then it goes to the Board of Regents for presentation and
approval.
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Summits and Mini-Summits have been held annually since 2012 to bring the college community
together from the four states to dialogue and evaluate the work in specific areas of the college,
and plan on ways the college can improve weak areas of the college in both academic and non-
academic areas.

The Strategic Plan 20037and the Integrated Eakimnal Master Rjaldet he col | egeds w
These documents serve help everyone working at the college to understand the objectives and
goals of the college and work together to fulfill the Missian

The Budget Procedures Harsdiooeskible on the college website for faculty, staff and
administrators to review. When academic and non-academic programs have to submit their
budget for the new fiscal year, they review the Budget Procedures Haaatbpuaicess to help
with their budget preparation.

The combination of the Board Policy No. 2200, Administrative Procedure No. 2200, Policy on

Policies, Board Policy No. 2001, College of Microff&aMidTerm and FoHow Report 2013

Strategic Plan 20037 Integrated EducationatéviPlan Pr esi dent 6 s Message
MinitWork Plan Student SuBoelsget, Evidence of Communication, Budget 2015, Assumption and
Scenarios, and the Revenue Anal@igi#00ide clear evidence that the college meets this

Standard.

Adionable Improvement Plan
None.

Standard IV.A.4

Faculty and academic administrators, through policy and procedulefinemhdtthciugis wedive
responsibility for recommendations aboamhdstucidotearning programs and services.

Evidence of Meeting the Standard

Faculty and academic administrators, through Board Policy No. 3202, Board Policy No. 3206,
Curriculum and Assessment Handbao# the Faculty Handbaarid through well-defined
structure such as the CAC Term oReference (TORRhave responsibility for recommendations
about curriculum and student learning programs and services
(IV.A69)(IV.AT0)(IV.ATD(IV.A72)(IV.A.73).

On August 3, 2012, the Nursing Program, initially funded by the Area Health Education Center
(AHEC) grant, was recommended by the college faculty and academic administrators to the
Board of Regents to be a regular program, as the AHEC grant expired and the program is
consistent with the need of the country.

On April 4, 2014, an academic administrator submitted a Substantive Change Proposal: Extension of
the Third Year Certificate in Teacher Preparation to thé gtAt@43antisiseposal is to

establish additional locations geographically apart from the main campus at which the college

offers at least 50% of an educational program. Specifically, the college proposes to offer all

courses of the Third-year Certificate in Teacher Preparation-Elementary on a needs basis at
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http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3202-Instructional-Program-Review.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3206-Course-Outlines.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://www.comfsm.fm/publications/handbook/Faculty-handbook.pdf
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3202-Instructional-Program-Review.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3202-Instructional-Program-Review.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://www.comfsm.fm/publications/handbook/CAC-compressed.pdf
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.pdf
http://www.comfsm.fm/accreditation/archive/Substantive_Change_Proposal_TYCTP_FINAL.pdf
http://www.comfsm.fm/accreditation/archive/Substantive_Change_Proposal_TYCTP_FINAL.pdf
http://www.comfsm.fm/accreditation/archive/Substantive_Change_Proposal_TYCTP_FINAL.pdf
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Chuuk, Kosrae, or Yap Campuses in coordination with the National Campus Education
Division and following the establish third-year admission policies and procedures.

The Academic Program Prioritization 2014 Report and RepossemieddatienBebruary 13,

2015, cabinet minutes p.2 addressed the 2" Round of academic program prioritization for

COM-FSM (IV.A.75) (IV.A.34). The previous academic prioritization was conducted in 2012.

The program assessment and program review process is described in the Program Assessment and
PrograiReview Procedures Marthalcollege. The manual calls for program assessment each

year and program reviews to be conducted bi-annually. The academic prioritization process is to

build upon the program reviews and rate individual academic program. The ratings are to assist

the college in decision making in what changes might occur in its program offerings in light of
changing needs of the nation and the financial condition of the college.

Analysis and Evaluation

The policies, procedures and the defined participatory governance structures such as the
Curriculum Assessment Committee, Cabinet and the Executive Committee enable faculty and
academic administrators to provide recommendations about curriculum and student learning
program and services. There is a clear and well-defined role for faculty and academic
administrators to develop and guide the instructional programs and courses at the college.
Faculty members are required to participate in the governance of the college and their roles and
responsibilities are clearly articulated in available handbooks and committee terms of reference.
Examples of the actions and effect of faculty involvement are given in the evidence section.

The combination of Board Policy No. 3202, Board Policy No. 3206, Curriculum and Assessment
Handbookaculty HandbgOurriculum Assessment Committee (CAC) Terms of Reference,

cabinet minutes, Substantive Change Proposal: Extension of the Third Year Certificate in Teacher
Preparation to the state cahephsademiRrogram Prioritization 2014 Regpdecommendations
provide clear evidence that the college meets this Standard.

Actionable Improvement Plan
None.

Standard IV.A.5

Through its system of board and institutionahgawustiainme ensurasptupriate consideration of
relevant perspectives;rdakismaligned with expertise and responsibility; and timely action on institut
plans, policies, curricular change, and other key consideration.

Evidence of Meeting the Standard

The coll egebds board and governance policies
structure. Relevant perspectives are shared and considered; decision-making is aligned with

expertise and responsibility; and timely action occurs on institutional plans, policies, curricular

change, and other key consideration. Through the Enabling Law, Section ,J#d Board Policy

No. 2200, the Board of Regents assures appropriate consideration of relevant perspectives

(IV.A.76)(IV.A.16). Such assurance is indicated in the Bylaws Article I. Sectiom& t o0 al | me et
of the Board shall be open to the public, except those executive sessions authorized by law,
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/academic-progam-pioritization-2014-REPORT.pdf
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-2-13-15.pdf
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-2-13-15.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/academic-progam-pioritization-2014-REPORT.pdf
http://www.comfsm.fm/cabinet/pdf/2015/Cabinet-2-13-15.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/section-13-enablinglaw.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/section-13-enablinglaw.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/section-13-enablinglaw.pdf
http://www.comfsm.fm/?q=bor-bylaws
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which will be announced by the chairperson (IV.A77). 6 I n additi on, Board o
and community meetings are held at different sites to further capture a range of perspectives.
The Board makes courtesy visits to consult state leadership, and also participates in annual

summits (1V.A.81).

The Enabling Law, Sectican@1he Board Policy No. 2200 delegate responsibilities to the
president to align decision-making with expertise and responsibility and facilitate timely action
(1V.A.128) (IV.A.16). Specific examples include:

1 The Board of Regentsviei@eMaster Planning Calenda202@E3/laws, Sectican@

Board Policy No. 1310st at es t he Board oholds quarter/|
the four states (1V.A.83) (IV.A.77) (IV.A84). 6

1 Board Policy No. 2200 provides timely action on institutional plans, policies, curricular
change, and other key considerations (IV.A16).

1 Through Board Policy No. 1600, Board Policy No. 2001, Board Policy No. 2200, the
institutional governance ensures the appropriate consideration of relevant perspectives
(1V.A85) (1IV.A.18)(IV.A.16).

1 Board Policy No. 6007 is established so the collegeh i r es per sonnel based
qualified and ablest candidate for the position (IV.A.86). 6 Makter Planning Calendar
Academic Year 20430 Academic Year-28provides timely action on institutional
plans, policies, curricular change, and other key consideration (1V.A.87).

Analysis and Evaluation

The evidence provided indicates a clear structure for the governance of the college and
opportunity for consideration of a broad range of perspectives and communities of interest.
Efforts are made at higher levels of the governance system to maintain connection to the
national and state governing bodies and to the communities at large through the community
meetings. The Board of Regents meetings are open to the public. The Board meets four times
per year including three of the state sites allowing contact with the wide population through
courtesy calls and public community meetings. The four meetings plus the option to hold special
meetings as required ensures that timely action is taken on all key considerations.

Positions are filled based on approved position descriptions and required education and
experience to ensure an appropriate level of responsibility.

The combination of the Enabling Law, Board Policy No. 2200, Bylaws, BOR agenda listing,

BOR minutes, BOR community meeting minutes, BOR courtesy visits, Visioning Summit 2012
Board of Regents Five-Year Master Planning Calendar 2013-2017, Board Policy No. 1310,

Board Policy No. 1600, Board Policy No. 2001 and the Master Planning Calendar Academic

Year 2013-14 to Academic Year 2017-18 provide clear evidence that the college meets this
Standard.

Actionable Improvement Plan
None.
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http://www.comfsm.fm/?q=bor-bylaws
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/c/Sample-Board-Meeting-Schedules.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/c/Sample-Board-Meeting-Schedules.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/section-21-enabling-law.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/section-21-enabling-law.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/bor/notebook/03-14/10.a-Master-Planning-Calender.pdf
http://www.comfsm.fm/?q=bor-bylaws
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Board-Meetings.pdf
http://www.comfsm.fm/bor/notebook/03-14/10.a-Master-Planning-Calender.pdf
http://www.comfsm.fm/?q=bor-bylaws
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Board-Meetings.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Governance-Structure.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Governance-Structure.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2001.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6007
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6007
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
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IV.A.6

The processes for gealsiunand the resulting decisions are documented and widely communicated
institution.

Evidence of Meeting the Standard

The college informs its decision-making by continuously sharing information and practicing

purposeful dialogue. The resulting decisions are documented, accessible, and widely

communicated across the institution. Board Policy No. 1312, Board Policy No. 1313,

Administrative Procedure No. 2200, Board Policy No. 2100, and Strengthening Purposeful Dialogue:
A Handbook of Guiding Principles, Protocols, apd\Bdestiegmecess for decision making

and the resulting decisions are documented and widely communicated through Board of Regents
Directives on the college newsfeed; board directives presented at All Campus meeting ; board

meeting minutes;Pr esi dent 8 s Me s s;algtaading cononittée miputesCo mmu ni t vy
college standing committees use standard committee minutes template;and P.r e s §Rdperin t ©

to board (1V.A.88)(1V.A89)(IV.A.17)(1V.A.90)(IV.A.91)(IV.A.92)(IV.A93)(IV.A.79)(1V.A.94)
(1IV.A.95)(IV.A.96)(1V.A.97).

Analysis and Evaluation

Members of standing committees receive training to guide their work in the decision-making
process. Policies and procedures are in place to make meaningful decisions and to document the
resulting actions through meeting minutes and at the higher level through the Board of Regents
secretary. Minutes of committee and Board meetings are posted on-line for community
disclosure.

The combination of Board Policy No. 1312, Board Policy No. 1313, Administrative Procedure

No. 2200, Board Policy No. 2100, Strengthening Purposeful Dialogue: A Handbook of Guiding Principl
Protocols, and StraggR®irectives, All Campus Meeting, BOR meeting mi nut es, Pr es
Message to the Community, standing committee minutes, committee minutes template, and the
Presidentds Report t o t ltodlegelheetathisdtandedd Regent s s

Actionable Improvement Plan
None.

IV.A.7

Leadership rol es and -nakingpolicires pracadurds, andpcessesare e r
regularly evaluated to assure their integrity and effectiveness. The institution widely communicates
these evaluations andrasesttiebasis for improvement.

Evidence of Meeting the Standard

The college regularly evaluates its leadership roles, the governance structures, policies,
procedures and processes to assure integrity and effectiveness. These results are widely shared
and used as basis for improvement.

Board Policy No. 1330 provides that the Board of Regents assesses its practices and

performance annually using the Criterion 12: Accreditédiom(1V.A98)(1V.A.99). For the
evaluation of the chief executive officer, the Board of Regents uses the Leadership Assessment
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http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Quorum-for-Transaction-of-Business.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Minutes-of-Meetings.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2100.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/?q=bor-directives
http://www.comfsm.fm/?q=bor-directives
http://www.comfsm.fm/myShark/news/item=1310/mod=01:15:14
http://www.comfsm.fm/?q=bor-minutes
http://www.comfsm.fm/?q=bor-minutes
http://www.comfsm.fm/?q=messages-to-community
http://wiki.comfsm.fm/Committee_Minutes
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee-Minute-Template.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.a.i-Presidents-report.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Quorum-for-Transaction-of-Business.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Quorum-for-Transaction-of-Business.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2200.pdf
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-2/COMFSM_AP2200.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
http://www.comfsm.fm/myShark/news/item=1310/mod=01:15:14
http://www.comfsm.fm/myShark/news/item=1310/mod=01:15:14
http://www.comfsm.fm/?q=messages-to-community
http://wiki.comfsm.fm/Committee_Minutes
http://wiki.comfsm.fm/Committee_Minutes
http://www.comfsm.fm/bor/notebook/08-15/8.a.i-Presidents-report.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.b.i-BP1330.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.d.1-Criterio-12-Accreditation.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.b.i-BP1330.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.b.i-BP1330.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.j.ii-Leadership-Assessment-Inventory.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

Inventofgrm, this form was revised during the August 6-7, 2015, Board of Regents meeting
(IV.A.100) (IV.A.101). The CEO evaluates the vice-presidents annually using the Employee
Progress Report Apperveiick is an evaluation tool used for managers (1V.A.102).

Evaluations are done regularly at the college to assure the integrity and effectiveness of
leadership roles. Full-time employees completed an Assessment of College of MiSbhesia
Committee Governance Stpucty@033V.A.103). Across all campuses, 220 respondents out
of the approximately 360 full time employees participated in the survey. Subsequently, another
survey was sent out to assess the committee governance structure for academic year 2014-2015.
Each standing committee completed a 2014-2015 self-evaluation and these standing committees
were: the Curriculum and Assessment Committee, Facilities and Campus Environment
Committee, Finance Committee, Human Resource Committee, Information and
Communications Technology Committee, Recruitment Admissions and Retention Committee,
and Student Success Committee
(IV.A.129)(IV.A.30)(1V.A.131)(1V.A.132)(IV.A.133)(IV.A.134)(1V.A.135).

The Committee/Council Self Evaluation 2014-2015 aggregated data results of respondents who
were members of the col | eg e20l5academiayeard i n g
(IV.A.104). The Executive Committee separately performed a self-evaluation of the group, and
the data results are captured in the Executive Council Self Evaluation 2014-2015 (1VV.A.105). In
addition to the board and administration evaluation, standing committees assess themselves as
well, thus demonstrating that the college regularly conducts assessment to assure their integrity
and effectiveness.

commi

The Board Policy No.2200mandat es t hat the coll ege oO0shal

effectiveness of a participatory governance system that authorizes administrators, faculty, and

staff to participate in the decision-making process (IV.A.16). 6 I n keeping with

emphasis on evaluating its participatory governance, the next college-wide summit will focus
entirely on o0governance. 6 -bR06sS s ummit

Committees receive training annually by VPIEQA in their roles and responsibilities and review
their TORs with new members as they enter each year. On August 14, 2014, a Committee
Officer Training™ was held, and on November 5, 2014, a Committee Secretary training occurred
(IV.A.109)(1V.A.112). Following the next year on August 14, 2015, a Committee Officer
Meeting was led by VPIEQA and attended by the standing committee officers (IV.A.113). As
the basis point following the restructuring and approval of the Governance Structure Policy No.
1600 in fiscal year 2012, the Institutional Research and Planning Office conducts evaluation of
the governance structure and communication structure through survey of the college
community. The results of these evaluations are reported to Cabinet and the Board of Regents
as well as being posted on the college Wiki page.

Policies are evaluated by the Board of Regents and in the past have been provided hard copy
manuals to vice presidents, Human Resources Office, libraries and campus deans. All policies

11 Committee Officer Training Outcomes and the Committee Officer Training Assessment (IV.A.110)(1V.A.111)
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http://www.comfsm.fm/?q=bor-agenda-08-2015
http://www.comfsm.fm/bor/notebook/08-15/10.j.ii-Leadership-Assessment-Inventory.pdf
http://www.comfsm.fm/?q=bor-agenda-08-2015
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/GovernanceStructureSurveyReportMay2013-FINAL.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/GovernanceStructureSurveyReportMay2013-FINAL.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/GovernanceStructureSurveyReportMay2013-FINAL.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Curriculum_and_Assessment_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Facilities_and_Campus_Environment_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Facilities_and_Campus_Environment_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Finance_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Human_Resource_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Information_and_Communications_Technology_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Information_and_Communications_Technology_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Recruitment_Admissions_and_Retention_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Student_Success_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Curriculum_and_Assessment_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Curriculum_and_Assessment_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Finance_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Human_Resource_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Human_Resource_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Recruitment_Admissions_and_Retention_Committee_2014-2015.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Recruitment_Admissions_and_Retention_Committee_2014-2015.pdf
https://www.surveymonkey.net/results/SM-PQSHDHGY/
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http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2200.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee_Officer_Training_Agenda_Outcomes.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Commitee_Officer_fall2014_training_assessment.pdf
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are posted to the collegewebsite under the Board of Regents tab located in Policies (1V.A.114).
On the website the policies are cross-referenced to procedures and/or associated policies.

Analysis and Evaluation

During August of 2015, the Board of Regents
The need for and effectiveness of committees is reviewed annually and in some cases has

resulted in the recommendation to terminate a committee as it was not needed and may actually

deter from effective decision-making.

The Institutional Research and Planning office annually polls the college community on various
topics of governance to judge community awareness and concerns. The results of all IRPO
surveys are analyzed and the results are shared widely via the Internet and hard copy reports.
Decisions are made, changed and at times reversed based on an analysis of the effect of such
decisions. An example would be the Cabinet proposal to require direct deposit of paychecks for
all staff members. The decision was reversed at the Cabinet Meeting on November 21, 2014, p.2,
due to the expression of concern by the staff members who would be most affected by the
action supported by evidence from the Business Office (IV.A.115).

The combination of Board Policy No. 1330, Criterion 12: Accreditdteagership Assessment
InventgriBOR meeting minutes, Employee Progress Report Ap@enaixtiee/Council Self
Evaluation 2014-2015, Executive Council Self Evaluation 2014-2015, Board Policy No. 2200,
Board Policy No. 6017, standing committee trainings, policies, cabinet minutes, and the Academic
Program Prioritization 2014 Report and Recaugpeshdadioollegemeets this standard.

Actionable Improvement Plan
None.

Standard IV.ATable of Evidace

IV.A1 Confronting Challenges. Creating our Future: President Daisy Delivers His Investiture Address
http://www.comfsm.fm/myShark/news/item=144/mod=00:58:20

IV.A2 Cabinet Minutes (2012, April, 20). http://www.comfsm.fm/cabinet/pdf/2012/20April2012.pdf

IV.A3 Cabinet Minutes (2012, August, 3). http://www.comfsm.fm/cabinet/pdf/2012/Cabinet-12-08-03.pdf

IV.A4 Cabinet Minutes (2012, November 16). http://www.comfsm.fm/cabinet/pdf/2012/CABINET-16-Nov-
2012.pdf

IV.A5 Executive Minutes (2013, April, 17). http:.//www.comfsm.fm/executive/minutes/EC-13-04-17.pdf

IV.A6 Executive Minutes (2014, January, 23). http://www.comfsm.fm/executive/minutes/EC-14-1-23%20.pdf

IV.A7 Executive Minutes (2014, February, 6). http://www.comfsm.fm/executive/minutes/EC-14-2-6.pdf

IV.A8 Cabinet Minutes (2014, July, 14). http://www.comfsm.fm/cabinet/pdf/2014/CABINET-14-JUL-2014.pdf

IV.A9 BOR Directives (2014, August, 8). http://www.comfsm.fm/bor/directives/Directives-14-08-08-1.pdf

IV.A.10 Cabinet Minutes (2014, December, 5). http.//www.comfsm.fm/cabinet/pdf/2014/cabinet-12-5-14.pdf

IV.A11 Executive Minutes (2014, December, 12). http://www.comfsm.fm/executive/minutes/EC-12-12-14.pdf

IV.A12 Presidentdés Message to the Community (2015,
http://www.comfsm.fm/myShark/news/item=1191/mod=02:43:40
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Administrative Procedure No. 2200. http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-
2/COMFSM_AP2200.pdf
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Cabinet Minutes (2014, January, 17). http://www.comfsm.fm/cabinet/pdf/2014/CABINET-17-Jan-

2014.pdf
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26.pdf
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Mini-Work Plan Student Success.
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http://wiki.comfsm.fm/@api/deki/files/4023/=FC20150601_minutes.pdf

Executive Committee ToR. http://wiki.comfsm.fm/@api/deki/files/1948/=Executive_Committee.pdf
Information and Communications Technology Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/665/=INFORMATION_COMMUNICATIONS_TECHNOLO
GY_COMMITTEE.pdf

Curriculum and Assessment Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.
pdf

Recruitment, Admission, Retention Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/667/=RECRUITMENT%2c_ADMISSIONS_AND_RETENTI
ON_COMMITTEE_(RARC).pdf

Human Resources Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/664/=HUMAN_RESOURCES_COMMITTEE.pdf

Student Success Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/3770/=ssc_2015_01 20 terms_of reference.pdf

Facilities and Campus Environment Committee ToR.
http://wiki.comfsm.fm/@api/deki/files/662/=FACILITIES AND_CAMPUS ENVIRONMENT_CO
MMITTEE.pdf

Finance Committee ToR. http://wiki.comfsm.fm/@api/deki/files/2020/=FINANCE_COMMITTEE-
Revised_March_2012.pdf

College of Micronesia-FSM Mid-Term and Follow-Up Report (2013, March, 15).
http://www.comfsm.fm/accreditation/2013/midterm-

report/MidTerm_and_Follow_Up_Report 2013_Final.pdf

Committee/Council Self Evaluation 2014-2015. https.//www.surveymonkey.net/results/SM-
PQSHDHGY/

Executive Council Self Evaluation 2014-2015. https://www.surveymonkey.net/results/SM-PBF2QHGY/
All Campus Meeting. http://www.comfsm.fm/myShark/news/item=1310/mod=20:30:06
President 6s Me s shim/évww.comfsm.fime?q=Ghessayes-to{gommupity

COM-FSM News. http://www.comfsm.fm

Executive Committee Minutes. http://www.comfsm.fm/?g=executive-committee-minutes

Integrated Educational MastéttRléfwww.comfsm.fm/vpia/misc/IEMP.pdf

Budget. http://www.comfsm.fm/?9=2016-Budget

Evidence of Communication. http://www.comfsm.fm/vpa/minutes/fy2015/FY15-Evidence-of-
Communication.pdf

Budget 2015 Assumption and Scenarios. http://www.comfsm.fm/vpa/minutes/fy2015/Budget-2015-
Assumptions-&-Scenarios.pdf

Revenue Analysis 2007-2014. http.//www.comfsm.fm/?q=2016-Budget

Board Policy No. 3202. http://www.comfsm.fm/Policy/Board-Policy/Chapter-3/3202-Instructional-
Program-Review.pdf

Board Policy No. 3206. http.//www.comfsm.fm/Policy/Board-Policy/Chapter-3/3206-Course-
Outlines.pdf

Curriculum and Assessment Hartth&bkww.comfsm.fm/publications/handbook/CAC-compressed.pdf
Faculty Handbook. http://www.comfsm.fm/publications/handbook/Faculty-handbook.pdf

CAC Term of Reference.
http://wiki.comfsm.fm/@api/deki/files/661/=CURRICULUM_AND_ASSESSMENT_COMMITTEE.
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Substantive Change Proposal: Extension of the Third Year Certificate in Teacher Preparation to the state
campuses (2014, April, 4).

http://www.comfsm.fm/accreditation/archive/Substantive_Change_Proposal_ TYCTP_FINAL.pdf
Academic Program Prioritization 2014 Report and Recommendations (2014, August).
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/academic-progam-pioritization-
2014-REPORT .pdf

Enabling Law, Section 13.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/section-13-enablinglaw.pdf
Bylaws. http://www.comfsm.fm/?q=bor-bylaws

Board Agenda Listing. http://www.comfsm.fm/?q=bor-agenda-listing

Board Minutes. http://www.comfsm.fm/?q=bor-minutes
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Board Community Meeting Minutes. http://www.comfsm.fm/?q=bor-cm-minutes

Board Courtesy Visits.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Sample-Board-Meeting-

Schedules.pdf

Visioning Summit 2012. http://www.comfsm.fm/irp/Reports/Summits/2012/Visioning-Summit-2012-

REPORT .pdf

Board of Regents Five-Year Master Planning Calendar, 2013-2017.

http://www.comfsm.fm/bor/notebook/03-14/10.a-Master-Planning-Calender.pdf

Board Policy No. 1310. http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Board-Meetings.pdf

Board Policy No. 1600. http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Governance-

Structure.pdf

Board Policy No. 6007. http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6007

Master Planning Calendar Academic Year 2013-14 to Academic Year 2017-18.

http://www.comfsm.fm/irp/Master Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf

Board Policy No. 1312. http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Quorum-for-
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Board Policy No. 1313. http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Minutes-of-Meetings.pdf

Board Policy No. 2100. http://www.comfsm.fm/Policy/Board-Policy/Chapter-2/COMFSM_BP2100.pdf

Strengthening Purposeful Dialogue: A Handbook of Guiding Principles, Protocols, and Strategies.

http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf
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Committee Minutes. http://wiki.comfsm.fm/Committee Minutes
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Template.pdf

Pr esi de nhtt@d/gwwiRoenpfsm.fm/hor/notebook/08-15/8.a.i-Presidents-report.pdf

Board Policy No. 1330. http://www.comfsm.fm/bor/notebook/08-15/10.b.i-BP1330.pdf

Criterion 12: Accreditation. http://www.comfsm.fm/bor/notebook/08-15/10.d.1-Criterio-12-

Accreditation.pdf

Leadership Assessment Inventory. http://www.comfsm.fm/bor/notebook/08-15/10.}.ii-Leadership-

Assessment-Inventory.pdf

Board of Regents Meeting (2015, August 6-7). http://www.comfsm.fm/?q=bor-agenda-08-2015

Employee Progress Report Appendix F. http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-

Progress-Report(Management).pdf

Assessment of College of Micronesia-FSM Committee Governance Structure (2013).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/GovernanceStructureSurvey

ReportMay2013-FINAL.pdf

Committee/Council Self Evaluation 2014-2015. https.//www.surveymonkey.net/results/SM-

PQSHDHGY/

Executive Council Self Evaluation 2014-2015. https://www.surveymonkey.net/results/SM-PBF2QHGY/

Performance Evaluation, Board Policy No. 6017. http://www.comfsm.fm/Policy/Board-Policy/Chapter-

6/COM-FSM_BP6017

Committee Officer Training (2014, August, 14).

http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlVV/a/Committee_Officer_Training

_14AUG14 reduced.pdf

Committee Officer Training Outcomes (2014, August, 14).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Committee_Officer_Training
Agenda_Outcomes.pdf

Committee Officer Training Assessment (2014, August, 14).

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\VV/a/Committee Officer_fall2014

_training_assessment.pdf

Committee Secretary (2014, November, 5).

http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlVV/a/Committee_Officer_Training
Assessment_05NOV14.pdf

Committee Officer Meeting (2015, August, 14).
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http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_(trifold)-Working.pdf
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http://wiki.comfsm.fm/Committee_Minutes
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http://www.comfsm.fm/bor/notebook/08-15/10.b.i-BP1330.pdf
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http://www.comfsm.fm/bor/notebook/08-15/10.d.1-Criterio-12-Accreditation.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.j.ii-Leadership-Assessment-Inventory.pdf
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http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/GovernanceStructureSurveyReportMay2013-FINAL.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/GovernanceStructureSurveyReportMay2013-FINAL.pdf
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http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6017
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6017
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committe_Officer_Training_14AUG14_reduced.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committe_Officer_Training_14AUG14_reduced.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee_Officer_Training_Agenda_Outcomes.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee_Officer_Training_Agenda_Outcomes.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Commitee_Officer_fall2014_training_assessment.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Commitee_Officer_fall2014_training_assessment.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee_Officer_Training_Assessment_05NOV14.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Committee_Officer_Training_Assessment_05NOV14.pdf
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IV.A114
IV.A.115
IV.A.116
IV.A117
IV.A.118
IV.A.119
IV.A.120

IV.A121

IV.A122
IV.A.123

IV.A.125
IV.A.126

IV.A127

IV.A.128

IV.A.129

IV.A.130

IV.A131

IV.A.132

IV.A.133

IV.A.134

IV.A.135

http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardlVV/a/Committee-Officer-Meeting-
14Aug-2015_reduced.pdf

Policies. http://www.comfsm.fm/?g=board-policies

Cabinet Minutes (2014, November, 21). http://www.comfsm.fm/cabinet/pdf/2014/Cabinet-11-21-14.pdf
Academic Program Prioritization 2014 Report and Recommendations.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/academic-progam-pioritization-
2014-REPORT .pdf

Staff/Faculty 1. http://www.comfsm.fm/irp/Data_Center/Foundations_of Excellence/Surveys/FoE-

StaffFaculty 1.pdf
Staff/Faculty 2. http://www.comfsm.fm/irp/Data_Center/Foundations_of Excellence/Surveys/FoE-

StaffFaculty_2.pdf

Student 1. http:.//www.comfsm.fm/irp/Data_Center/Foundations_of Excellence/Surveys/FoE-
Student_report_1.pdf

Student 2. http.//www.comfsm.fm/irp/Data_Center/Foundations_of Excellence/Surveys/FoE-
Student_report_2.pdf

Table IV.A.1-2. http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Table-
IV.A.1-2.pdf

November 27, 2015, Executive Minutes. http://www.comfsm.fm/executive/minutes/EC-11-27-15.pdf
CoC Summary Memo.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Council-of-Chairs.pdf
Student Body Association Minutes (2015, September, 7). (Will be provided to the team separately).
Table 1V.A.1-3. http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Table-

IV.A.1-3.pdf
Table IV.A.2-1. http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Table-

IV.A.2-1.pdf

Enabling Law, Section 21.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/section-21-enabling-law.pdf
2014-2015 Curriculum and Assessment Committee Self-Evaluation.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\VV/a/Curriculum_and_Assessment
_Committee_2014-2015.pdf

2014-2015 Facilities and Campus Environment Committee Self-Evaluation.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Facilities_and_Campus_Envi
ronment_Committee _2014-2015.pdf

2014-2015 Finance Committee Self-Evaluation.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Finance_Committee 2014-
2015.pdf

2014-2015 Human Resource Committee Self-Evaluation.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlVV/a/Human_Resource_Committe
e_2014-2015.pdf

2014-2015 Information and Communications Technology Committee Self-Evaluation.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Information_and_Communic
ations_Technology Committee 2014-2015.pdf

Recruitment Admissions and Retention Committee Self-Evaluation.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Recruitment Admissions_an
d_Retention_Committee 2014-2015.pdf

Student Success Committee Self-Evaluation.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/a/Student_Success Committee

2014-2015.pdf
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http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/a/Information_and_Communications_Technology_Committee_2014-2015.pdf
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Standard I1V.B. Chief Executive Officer

IV.B.1

The institutional chief exefficivg CEO) has primary responsibility for the quality of the institution. The
CEO provides effective leadership in planning, organizing, budgeting, selecting and developing pet
assessing institutional effectiveness.

Evidence of Meeting thet8ndard

The responsibility and authority of the CEO for the quality of the institution is derived from the
PL 7-79, chapter 7, Section 21, (1) and Section 21(2) (authorizes the CEO to approve the
selection and appointment of employees of the college (1V.B.2; IV.B.3).

The Boar d of byRwsitgesportsildlity of (hBp@drignt for the quality of the

institution IV.B.1).I n secti on 4 of BOR byl aws it states
and administrative head of the college, exercise a general superintendence over all affairs of the

institution, and brings such matters to the attention of the Board as are appropriate to keep the

Board fully informed in meetingitspolicy-ma ki ng responsibilities. o6

When Joseph M. Daisy, EAD became the fifth president & CEO of the college on February 6,
2012, the BOR tasked him with seven Challenges and Opportunities, and 17 Duties and
Responsibilities. Presidential Search Announcement, Employment opportunity-2011-050
(IV.B.4; 1V.B.5)

The CEO reports to the BinRhese seven challenges and opportunities, and seventeen duties
and responsibilities four times a year since 2012 (1V.B.13).

Table IV.Bl. A Timeline of Presidential Initiatives in Planning
Needs Setting the t Layout Provide guidarLong range Priorities for new  Align planning v
and directiol framework on enrolment operational planfadities and accreditation cy:
forthe future for plannin¢revenue generfulfill mission anmaintenance of fac
the college i and action and projection.vision
meeting its the college
mission
Planning Investiture White pape The Five Year Integrated The Space Utilizati Master Planning
document speech (1vV.B.7) Financial plan Educational Masand Facilities Mast|Calendar 2013
or activity  (1V.B.6) April 2012 20132017 Plan(IEMP 2013Plan Study 262823 2017(IV.B.11)

February (1V.B.8) 2017(1vV.B.9)  (1V.B.10)
2012
Strategic Plan
20132017
(1V.B.59)

Outcomes Review of  Establish  Visioning Re-affirmation  Development of Visioning
2006-211 the frame  summit, of Accreditation. comprehensive summit August
strategic plan work for ~ August, 2012 Facilities Master P 2012

planning
and action
Review Fiscal and Established Submit facility plan  Fiscal summit
Mission accreditation priorities to FSM August 2014
summit August Government,
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Needs Setting the t Layout Provide guidarLong range Priorities for new  Align planning w
and directiol framework on enrolment coperational planfadities and accreditation cy:
forthe future for plannin¢ revenue generfulfill mission anmaintenance of fac
the college i and action and projection.vision
meeting its the college

mission
2014 JEMCO, and Office
Establish Informs of Insular Accreditation
2013-2017 resources Affairs.(OIA) Standards gap
strategic plan Informed allocation. analysis 2014
budget
development Concept framework Governance
for FY 14, 15 paper (1IV.B.12) summit January
and 16 submitted to FSM 2016
Government,

JEMCO and OIA.
Self Evaluation
report January
2016

Analysis and Evaluation

This new reporting structuree nabl es t he BOR to gauge the CEO:
opportunities and his duties and responsibilities. The CEO _provides quarterly reports to the

President of the Federated States of Micronesia. Report to FSdnd shares updates and

developments regarding the quality of the institution with the college community and other

st ak e laonhuehier medtisg (1V.B.14; IV.B.15; IV.B.16). The president makes reports to

the Joint Economic Management Committee (JEMCO) when requested to attend meetings.

Il n February 20 h2stiture spdetshared higvisian snd oditkned teersl

initiatives the college would undertake to meet its mission (1V.B.6). In May 2012, the CEO

publishedao wh i t EOMFSM Quality, Sustainability, and Success: A Framework for Planning ar
Actiorto guide the way forward (IV.B.7). Since May 2012, the CEO has guided the completion

of the following plans.

Table IV.B2 Calendar of CONFSM Summits

Summits Topical area (s) Outcome

Summit 2012 Visioning Visioning Summit Final Repor
2012(1V.B.28)

Summit 2014 Fiscal and Accreditation Fiscal and Acisthn Summit

Final Report 201¥.B.30)

AccreditatiQomponent power
Summit 2015 Governance January 2016

T h e ¢ @dvdrnenge eh@tgsee in Organizational Information)i | | ustrates t he CE
authority over the quality of the institution through the administrative and governance structure.
This responsibility is articulated in the PL 7-79, Section 21 (IV.B.3). Through the administrative
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structure the CEO delegates the responsibility for the quality of the institution to the vice

presidents that oversee specific departments of the college.

The CEO annually evaluates the qualitwy of th
departments using the employee progress report, Appendix F (1V.B.17).

Table IV.B3 Delegation of Responsibilities and Duties of Vice Presidents

Vice Presidents Responsibilities Duties and Responsibilities
delegatedby the CEO

Vice President for Instructional ~ Quality of instructional 1,2,3,4,5/6,7,8,9, 12, 15, 16,

Affairs (VPIA) programs and services 17

Vice President for Quality of administrative 1,3,4,5,6,7,8,9,10, 11, 12,

Administrative Services (VPAS)  support services 13, 14, 16, 17

Vice President for Enroliment Quality of student support 1,4,56,7,8,9 12, 16

Management and Student services

Services (VPEMSS)

Vice President for Institutional ~ Quality of accreditation and 1,4,56,7,8,9, 12, 16, 17

Effectiveness and Quality continuous improvement.

Assurance (VPIEQA)
Vice President for Community Quality of community extension 1,4,5,6,7,8,9, 12, 16, 17

Research and Extension and research programs.
(VPCRE)
The CEO guidesthec ol | egeds annual b udg e the bddgai gdcadpane n t

approved in 2013 (1V.B.18). The president delegates oversight of the budget process
through the office of the VPAS. There are 12 stages in the budget process and these stages are
listed on page 2 of the budget manual. This process is illustrated by a flow chart on page 3.
These 12 stages are divided into sections:

1. Guidelines, projections, assumption and timeline
2. Resource allocations
3. Trainings, budged preparations, hearing and consolidations
4. Review, recommendation and approval
5. Transmittal
The budget supports the collegeds mission an

Strategic Plan 20037and Integted Educational MasteIEsi®) (1V.B.59; 1V.B.9).

The CEOO6s authority for selecti oSetiod devel o
21 (2)(e) which states, 0éto approve the sele
as otherwise provided by this chapter and to plan, organize, coordinate and control the services

of such employees in the exercise of the power of the college under the general direction of the

Board. o

The president is engaged in the selection process for personnel, reviews recommendations and

credentials of finalists, and when appropriate interviews finalists before making the selection.

The CEO supports the coll egledde Sdéirmvegt ci | a
strong capacity in human capital, and to oObe
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devel opment of a | earning c Gdaril RwltyeNo. @0ibithe e d by
college provides opportunities and resources for personnel development (1V.B.19). The college

provides resources for faculty and staff to take courses, earn degrees, and attend conferences

and training that support their development and service to the college.

Table IV.B4 COMFSM Personnel Completed Professional Degree on
Educational or via Distance Education: 200614

YEAR Bachelor's Master's Degree PhD Degree Grand Total
Degree

2014 2 3 5
2013 2 6 8
2012 1 1
2011 1 2 1 4
2010 3 5
2009 4 4
2008 8 1 9
2007 2 1 4
2006 2 2
2005 3 3

GRAND 5 32 5 45

TOTAL

Source: Human Resources Office

Table IV.B5 Personnel Who Attended Professional Developmé&it-Island

2011-2014

FY No. of  No. of No. of No. of No.
Faculty Administrators Classified Professional of Board Total
2014 22 14 2 13 51
2013 48 20 8 16 4 96
2012 18 32 7 31 88
2011 14 21 13 23 71
Total 102 87 30 83 4 299

Source: HunResources Office

The CEO established the VPIEQA position to ensure the assessment of institutional
effectiveness and continuous quality improvement. The VPIEQA and the Institutional Research
and Planning Office (IRPO) are responsible for planning and assessing institutional
effectiveness. The first annual strategic plan evaluation report SPERwas presented to the BOR
at its April 2015 meeting (1V.B.20).

At its annual meetings, the BOR evaluates the CEO, which includes effective leadership in

planning, organizing, budgeting, selecting and developing personnel, and assessing institutional
effectiveness. As a result of the CEORs perf
of fered a contract extension through January
evaluation dated April 30, 2015, the BOR offered the CEO a contract extension through July 31,

2020. During its August 2015 meeting the BOR adopted a new leadership assessment inventory

to assess the CEO on personal attributes, leader as changed agent, clarifying the values, creating

12/15/2015 282


http://www.comfsm.fm/
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6015
http://www.comfsm.fm/irp/Planning/Strategic_Plan_Evaluation/St
http://www.comfsm.fm/irp/Planning/Strategic_Plan_Evaluation/Strategic_Plan_Evaluation_Fall_2014_Final-1_JAN_26_2015.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

the vision, positioning, developing the team, empowering, coaching, communicating and
measuring.

Through the authority vested in the CEO by PL 7-79, Section 21(1) and (2)(e), board bylaws, the
roles and responsibilities of the CEO, planning initiatives, reporting to the board and
community, the governance chart, annual summits, delegation and evaluation of the vice
presidents, budget procedures, evaluation of the strategic goals, and board evaluation of the
CEO, the college suggests that it meets the Standard.

Actionable Improvement Plan

None.

IV.B.2

The CEO plans, oversees, and evaluatésavessinicisre organized and staffed to reflect the
institutionds purposes, size, and complexity

with their responsibilities, as appropriate

Evidence of Meeting the Standard

PL 7-79, Section 21(1), and Board Policy No. 1220st at e, oO0The presi dent sh
and control of the administration and business affairs of the College6 (1V.B.21). The Board of

Re gent dglawhriRlOIR Jection 4, state,0 The Presi dent shall, as
administrative head of the college, exercise a general superintendence over all affairs of the

i nsti @ivMBtl)i on. 6

The CEO ensures that the administrative structure is organized and staffed to reflect the
coll egebds mission, si z eauthontgtoadnunist@mtbreandi t y. The
others consistent with their responsibilities, and holds individuals accountable.

Analysis and Evaluation

The CEO is responsible for the development of current organizational structure. The current

organizational chart is a visual representation of the administrative structure, which is organized

to reflect the institutionds purpose, si ze,

In May 2012 the administrative structure was reorganized. This improvement initiative

gstablished the position of the vice president of institutional effectiveness and
quality assurance (VPIEQA), established the position of chief of staff; elevated the campus
directors at Chuuk Campus, Kosrae Campus, and Yap Campus to deans to denote priority for
academic programs; director of FSM-FMI reports to the dean of Yap Campus; director of career
and technical education (CTE) assumed administrative responsibility for the Pohnpei Campus
where Career and Technical Education programs are located (1V.B.22). The deans and director
of CTE at Pohnpei Campus report to the vice president of instructional affairs (VPIA).

The position of vice president for student services now includes responsibility for enrollment

management. The director of IRPO and director of information technology (I1T) report to
VPIEQA. The chief of staff (COS) position, established May 12, 2012 assumed many of the
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responsibilities for Development and Community Relations (DCR) office which was eliminated
(1V.B.23).

The cabinet, council of chairs, directors and deans identified a gap in the administrative
organization beneath the cabinet level. To strengthen broad-based purposeful dialogue that leads
to genuine communication and participatory governance, the CEO established a management
team and the team held its first meeting on August 28, 2012 (1V.B.24). The management team
consists of directors and deans, and provides for information sharing, improving
communication, and problem solving.

The CEO through the administrative structure of the college delegates responsibility to the vice
presidents BOR minutes of January 14-15/ 13 (1V.B.25). The CEO expects vice presidents to
make data-driven decisions and take action on recommendations from the governance structure
EC minutes of November 16/ 12 (1V.B.26). Through the administrative structure and the
performance evaluation process the college, the CEO holds the vice presidents accountable for

this delegation with HR form Appendix F (1V.B.17).

Through PL 7-79, Section 21(1), board bylaws, Article 4, Section 4, BP 1220, and the roles and
responsibilities of the CEO, the college suggest that it meets the Standard.

Actionable Improvement Plan

None.

IV.B.3
Through established policies and procedures, the CEO guides institutional improvement of the teac
learning environbment

il
T
il

= =

establishing a collegial process that sets values, goals, and priorities;

ensuring the college sets institutional performance standards for student achievement;
ensuring that evaluation and planning rely on high quality reseextéraaidcaalytssnal
conditions;

ensuring the educational planning is integrated with resource planning and allocation to sup
achievement and learning;

ensuring that the allocation of resources supports and improves leamiing and achievement; .
establishing procedures to evaluate overall institutional planning implementation efforts to a
mission of the institution.

Evidence of Meeting the Standard

Bui

| di ng onmestitule epd€BlEyé held a visioning summit in August 2012,

campus mini summits in fall 2012(Visioning summit redvB.6; 1V.B.27).The college
completed the Integratedi&cational Master (HEiP)in 2013, developed the strategic plan
2013-2017, and held a Fiscal SumnmmitAugust 2013 and Mini summits in fall 2013 (1V.B.28;
1V.B.29). The college established the Master Planning Calenda2208which established the
cycle to ensure the review of values, goals and priorities (1V.B.11).
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T he c drstituteomple&ed SSandards were established to measure its performances in fall
2010 (1V.B.30). These indicators were set to guide the college as it assesses its performances of
its strategic directions. The college completed its first strategic ptaraluation regortanuary
2015(1V.B.20). The current strategic plan covers 2013-2017 therefore the college plans to initiate
the review process at its visioning summit in January 2016.

The | EMP support the collegeds strategic

priority. The I EMP integrated the coll ege

development and allocation of resources to support student achievement and learning. IEMP
enables the college to align activities and enhance collaboration between the different
departments on student success.

Development of the IEMP was informed by internal and external environmental scan. This
external scan was conducted 2012 Appendix A (IV.B.31). The internal scan was conducted in
fall 2012 covering fall enrollment from fall 2004 to 2012 Appendix B (1V.B.32). The TracDat
enables the college to align departmental goals to the IEMP, and to link its assessment data to
decision-making and resource allocation to address student learning. The college uses the
TracDat to generate reports of its assessment of programs and services.

The college participated in the Community College Survey of Student Engagement CCSSE survey
resuli® spring 2013 and 2014 to inform the college of its performances on teaching and

learning (1V.B.33). The results of the CCSSE survey were used to inform the college of its
performances on teaching and learning. The results of the survey were also used to inform

decisions on programs and service to stakeholders. The college developed a Strengthening
Purposeful Dialagdbook to facilitate information sharing among its internal and external
stakeholders (1V.B.34).

The c divd Yeay lerGuscial Plan-2013vas prepared and linked to the programs and
services in the IEMP to provide a better outlook of the college in the next five years (IV.B.8).
Additionally, ACCJC Standards required the college to have a 5-year financial plan as an integral
part of the collegeds | EMP. The | EMP i s
documents used to inform development of financial projections for the college in the future.

The formulation of the college budget is guided by the budget procedures hatestblopkd in

May 2013 (1V.B.35).

The Space Utilization SHadylities Master Plan $arelgompleted in November 2013 to

inform and guide the college on decisions regarding facility use and related educational program

needs for the next 15 years. In August 2015 JEMCO requested the FSM to submit a revised

Nati onal I nfrastruct ur e Dlcaviliéds basterddantiude® | a n
in the 1DP.

This plan was developed in collaboration with Beca, one of the largest engineering and

consultancy services organizations in the Asia Pacific Region. The completion of this study and

the development of a Facilities Master an essential component of carrying out the Integrated
Educational Master.Plan

The college has a MastePlanninGalendavith established evaluation cycles for continuous
improvement. This calendar informs the college of the different timelines and cycles for
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assessment and evaluation. The planning cycles include, the 5-year Strategit¢al® 5- year Integrated
Educabnal Master Plamual program assessments and biannual program reviews.

Analysis and Evaluation

The CEO providesareportpr esi damtésvenry pBOR meeting regard
to improve the teaching and learning environment (1V.B.36). This informs the BOR and

supports their responsibility for policy development to assure the academic quality, integrity, and

effectiveness of the student learning programs, services and the financial status of the institution.

The Cabinet meets with CEO bi-weekly to advise on recommendations submitted for
administrative action (1V.B.37). Likewise the Executive Committee (EC) meets with CEO bi-
weekly to provide feedback to inform decisions on improvement of policies and procedures to
improve teaching and learning EC minutes (1V.B.38; 1V.B.39).

The college completed a strategic plan evaluation report, which reflected its performances on the
institutional set standards. The college visioning summit rambfiscal summit regmolras well as
the state campus mini summit replooived the involvement of stakeholders in the establishment
of institutional set standards (1V.B.27; 1V.B.28; 1V.B.29)

Board directives attest that the college meets the budget development timeline to allow timely
submission of the collegeds budgeAttionsaod t he F S
Directives, January 8, 2015 indicated the support of the board for FY16 budget (1V.B.40).

Il n t h e MnidMork lelgygadénssuccess is identified as the overarching priority of the six

strategic directions in the Strategic Plan 20037 The college recognized the five additional
strategic directions support achi emdement of
indirect ways.

Based on the series of achievements noted above, the college believes that it meets this Standard.

Actionable Improvement Plan
None.

IV.B.4

The CEO has the primary leadership role for accreditation, ensuring that the institution meets or ex
Eligibility Requirements, Accreditation Standards, and Commission policies at all times. Faculty, st
administrative leaders of the institution also have responsibility for assuring compliance with accrec
requirements.

Evidence of Meetingtie Standard

When the CEO assumed office in February 2012 the Board of Regents identified and tasked him

with seven Challenges and Opportunities, and 17 Duties and Responsibilities.

Included among the duties and responsibilitiesistod Re t ai n  aull eccreditationdrema i n  f
ACCJC/ WASC. o
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| n t henveSEuEEseceh st ated, o0We should fully and
as a framework for ongoing self-assessment and improvement (IV.B.6). Affirmation from the

Accrediting Commission for Community and Junior Colleges, independently and objectively

demonstrates that we not only meet high standards and provide quality higher education for

students, but that the college continuously strivest o0 become better. o6

The CEO established the effectiveness and quality assurance department and shares
responsibility with the VPIEQA, VPIEQA responsibilities (1V.B.41). To ensure compliance
with accreditation requirements, the VPIEQA provided accreditation training for all campuses.
The Office of the VPIEQA also provides a specific report on accreditation on behalf of the
CEO.

The cabinet adopted on April 20, 2012 college the goal of 100% completion of the online
accreditation basics course by faculty, staff and administrative leaders to ensure they are
knowledgeable about Eligibility Requirement and Accreditation Standards (1V.B.57). The college
requires all new employees complete the course within the first month of their employment with
the college. The 100% percent completion rate includes both full time and special contract
employees of the college. BOR also committed to 100% completion of the online accreditation
basics course.

Analysis and Evaluation

To ensure that the institution meets or exceeds Eligibility Requirements, Accreditation
Standards, and Commission policies, the CEO participates in ACCJC workshops and
conferences and has served on a visiting team.

Il n support of the coll egeds ongoing commit me
purposeful dialogue, culture of evidence, and continuous improvement, the position of vice

president for institutional effectiveness and quality assurance VPIEQA responsibilities was
established on June 1,2012 (IV.B41l). Thi s vi ce president serves
liaison officer (ALO) and leads all accreditation efforts, provides leadership that supports the

Collegeb s goals and strategic plan for institutdi
with community organizations, government agencies, state departments of education as it relates

to accreditation and quality assurance.

The Accreditation LiaisonOff i cer ( ALO) provided accreditatdi
Camp, 6 acr os sChauk hnd EogRehnpeaampNasoeasCavigpuand FMI

these training was completed February 22, 2013 1V.B.42; 1V.B.43; 1V.B.44). As a result, all BOR,
administrators, faculty and staff have successfully completed the Accreditation Basics On-Line

Coursefi an important indicator of this commitment. Pohnpei Campus and National Campus

offered accreditation-training basics for non- English speaking employees Accreditation Basics in
Pohnpeidly.B.45). Chuuk Campus maintenance division translated Standard 111 B, physical

resource into the Chuukese lang(&c®.46). This initiative represents an important step in

ensuring that everyomwbo works at the college can understand and embrace accreditation.

Through the roles and responsibilities of the CEO, the investiture speech and the establishment
of the VPIEQA office to provide oversight over accreditation, commitment to 100%
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completion of Accreditation Basics online course, Accreditation Boot Camp and translation of
the Accreditation Basics course into vernacular, the college suggests that it meets the Standard.

Actionable Improvement Plan
None.

IV.B.5

The CEO assutesimplementation of statutes, regulations, and governing board policies and assure
institutional practices are consistent with institutional mission and policies, including effective contr
expenditures.

Evidence of Meeting the Stadard

The president of the college has full charge and control of the administration and business

affairs of the college. The board bylawyarticle 11, Section 4, provides the president the power, on

behalf of the regents, to perform all acts and execute all documents to make effective the actions

of the board such or its committees (1V.B.1). Included among the duties and responsibilities of

the president is to ensure campus actions and policies are in accordance with decisions officially

adopted by the board and information and advice to the board are accurate, complete and

timely, and to monitor the effi cafegeardtsseta nd ef f
maintain appropriate internal controls and guarantee quality and integrity of all financial and

non-financial reporting and disclosures.

The CEO confirms the implementation of statutes, regulations, and the governing board policies

by sharing the action and directives of the BOR with the cabinet. BOR actions and directives are

publ i shed on tBoardolalce gedhs wealsidieecti ves al
standing committees to guide their discussions regarding improvements that support the college

priorities. Members of the cabinet are also responsible for implementing and informing the

members of their respective departments and campuses of the actions and directives from the

BOR. board actions and directives are shared at campus wide meetings and are available on the

college website. The CEO provides a financial report to the BOR that includes the audit report.

Analysis and Evaluation
CEO submits quarterly financial statements to the BOR Administrative Department Report

08/201%1V.BA47).T h e ¢ aldl remastevis snmodified opinion that the college is in
compliance (IV.B48). The col |l egeds continues to recei Ve
since 1993.

The CEO carefully monitors expenses and takes appropriate action to effectively control the
budget. For example, early in his tenure the CEO issued a directive, item 5 of cabinet minutes of
02/17/2012 that limits travel to_(1V.B.49):

Accreditation related business;

Professional development that is approved and linked to capacity building needs that
support the college mission, and,;

1 Essential college business.

1
T

12/15/2015 288


http://www.comfsm.fm/?q=bor-bylaws
http://www.comfsm.fm/?q=bor-bylaws
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf
http://www.comfsm.fm/busOffice/reports/Audit-R
http://www.comfsm.fm/busOffice/reports/Audit-Report-2012%20fs.pdf
http://www.comfsm.fm/cabinet/pdf/2012/cabfeb172012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/cabfeb172012.pdf
http://www.comfsm.fm/cabinet/pdf/2012/cabfeb172012.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

The college, based on recommendation from a financial consultant is hiring a procurement
officer to oversee college expenditures. To inform and improve financial planning, the board
approved during its May 2012 meeting approved a FiveYear Financial Pdad a five-year
Integrated Educational Mast20F32a17(1V.B.50).

Based on the evidence provided in this Standard narrative, the college believes that it meets the
Standard.

Actionable Improvement Plan
None.

IV.B.6
The CEO works and communicates effectively with the communities served by the institution.

Evidence of Meeting the Standard

When the CEO assumed office in February 2012 the Board of Regents identified and tasked him
with seven Challenges and Opportunities, and 17 Duties and Responsibilities Presidential Search
Announcemé&mhployment oppor20iit050(1V.B.4; 1V.B.5). Included among them is to
cultivate a culture of genuine communication, inclusiveness, participatory governance and

respect for all, and to maintain a highly visible leadership role in the communities served and
develop and maintain strategic partnerships.

The CEO shared his vision for the college at the Investiture Ceremony held in February 2012
investiture speech at which approximately 600 people representing the various communities and
constituents served by the college attended the ceremony (1V.B.6).

Since the CEO began his tenure, he has convened four convocations during which he shared his
continuing vision for the college, acknowl ed
coll egeds 220"ArmivessannSpeced srae yf f i r med the coll eg
student success (1V.B.51).

The CEO also holds monthly campus-wide meetings where he updates the
faculty, staff and students on plans, initiatives, projects, challenges and opportunities (1V.B.52).
Each campus wide meeting includes opportunities for attendees to share information and
concludes with a question and answer session.

The CEO has met with the advisory groups for the business division, and for the public health
and nursing division. By-Laws are being drafted to support the establishment of a board of
visitors comprised of representatives from the stakeholder groups to advise the CEO.

The CEO publishes a monthly messaget o t he community which is po
website to ensure it is available to the Chuuk campus, Kosrae campus, Pohnpei campus,

Fisheries and Maritime Institute (FSM-FMI) and external stakeholders (1V.B.59). Since January

2012, the BOR has held ten community meetings, and meetings with state leadership as part of

its board meetings, during which the CEO provides updates about the status of the college, and
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responds to questions.

The CEO has provided reports and made presentations annually at the state and national
leadership conference SNLC presentatidW.B.53)The CEO regularly communicates and meets
with members of the FSM National Government, National Department of Education (NDOE),
the FSM Association of Chief State School Officers (FACSSO), members of the diplomatic
corps, Joint Economic Management Committee (JEMCO), and Pacific Post Secondary
Education Council (PPEC).

Analysis and Evaluation

The CEO updates both the internal and external communities through campus wide meetings

held each month and through messages issued from his office. Thecollegep ost s t he CEO® s
communications on its website for public information. The college also has newsfeed that is

used to continually provide updates to the community and stakeholders.

The CEO also informs the community through articles and announcements placed on the

coll egedbs Facebook page and wkKabeledgRE:s i n
presidentds investiture speech was publ
on YouTube and has been viewed over 357 times up to October 21, 2015. Other publications
include announcements regarding the appointment of new members to the Board of Regents.

The CEO also informs the community through announcements on Island Cable TV (ICTCV).

t he
i shed

Since the CEO began his tenure in February of 2012, he has convened four annual
convocations.

1T The convocation in 2013 celebrating the c
representatives of the communities served by the college, including CEOs from college
members of the Pacific Post Secondary Education Council (PPEC). In addition to the
CEO, remarks were offered by His Excellency Emanuel Mori, President of the FSM;
The Honorable Dohsis Halbert, Speaker of the FSM Congress; Kasio Mida, Chairman of
the Board of Regents; Dr. Barbara Beno President of the ACCJC, and Floyd Takeuchi,
President of the Friends of COM-FSM.

1 The CEO and the BOR schedule meetings with respective state and national leadership
community meeting minutes when they convene for BOR meetings in each state
(1V.B.54). These meetings have provided ways to share information and to respond to
questions asked by state and national leaders, and community.

9 The presentations by the CEO to JEMCO on September 8, 2014 JEMCO presentation
regarding the progress of the college resulted in the lifting of the freeze on funds to
support infrastructure development (I1V.B.55).

1 Presentations made by the CEO to FSM National Government leaders regarding
progress made by the college to address issues, resulted in the decision to fund the
JEMCO decrement from domestic fund; $700,000 in 2013, $1.4 million in 2014, $2.1
million in 2015, and $2.8 million in 2016.

The college continues to partner with the community and the diplomatic corps on functions
such as the 8th Micro Games, candidate forum, health fairs, lecture forums, cultural events,
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Chinese Opera, Japanese Culture Day, Danger Flow Concert, Globe-to-Globe Hamlet, Pacific
Partnership 2015, and UN International Day of the Girl Child.

Monthly messages on the newsfeed, memos on Island Cable Television (ICTCV), articles in the
Kaselehlie P{i&83$, meetings with state and national leadership, community meetings, and
collaboration with FSMNOC, embassies, NGOs, state and national agencies all combine to
suggest that the college meets the Standard.

Actionable Improvement Plan
None.

Standard IV.Brable of Evidence
IV.B.1  Board of Regent bylaws (2014, March)
http://www.comfsm.fm/?g=bor-bylaws

IVB2 CEOO8s responsibility -&9settiotl®)e aut hority. (P
http://www.comfsm.fm/pohnpei/misc/fsm-719.jpg

IVB3 CEO&6s responsibility to approve tlae7-7% sctioni o
21)

http://www.comfsm.fm/pohnpei/misc/fsm-721.jpg
IV.B.4  Presidential search announcement. (2011)
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/Presidential_Announcement

2.pdf

IV.B.5 Employment opportunity-2011-050 (2011, June 11)
http://www.comfsm.fm/search/

IV.B.6  Investiture speech (2012, February 07)
http://www.comfsm.fm/myShark/news/item=144/mod=00:58:20

IV.B.7  White Paper (2012, April 20)
http://www.comfsm.fm/accreditation/files/10-29/white-paper.pdf

IV.B.8  The Five Year Financial Plan (2012, May 13)
http://www.comfsm.fm/accreditation/files/5-16/Five-Year-Financial-Plan.pdf

IV.B.9 Integrated Educational Mast¢EMIBN(2013, March 11)
http://www.comfsm.fm/vpia/misc/IEMP.pdf

IV.B.10 The Space Utilization and Facility Master Plan Study
http://www.comfsm.fm/accreditation/2014/Master_Plan_PP041014

IV.B.11 Master Planning Calendar (2014, March 5)
http://www.comfsm.fm/?g=master-calendar

IV.B.12 Concept Framework Paper submitted to FSM Government, JEMCO and OIA

http://www.comfsm.fm/accreditation/2014/NZ1_8572212_COMFSM_Concept_Framework_Revised.
pdf

IVB13 COE®&s reports t o0t5,Wmil2Boar d of Regents
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/Standard1\VV/2015_February_April_BOR-
Report_April_Board_Reporting.pdf

IV.B.14 Report to the President of FSM (2015, April 21)

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\VV/Mori_Report_April_21_2015

2nd_Qrt.pdf

College community meetings (2015, April 20)

http://www.comfsm.fm/myShark/news/item=1211/mod=03:45:10

Community and stakeholder meeting (2015, August 7)

http://www.comfsm.fm/bor/cm/CM-15-08-07.pdf

IV.B.17 Employee progress report ,Human Resources form Appendix F (2012, May 24)
http://www.comfsm.fm/hr/appendices/Appendix-F-Employee-Progress-Report(Management).pdf
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IV.B.18 Budget Procedure Handbook (2014, May 14)
http://www.comfsm.fm/vpa/budget/1Budget Handbook MAY14 2013.pdf
1IV.B.19 Board Policy 6015 (2015, April 30)
http://www.comfsm.fm/Policy/Board-Policy/Chapter-6/COM-FSM_BP6015
Strategic Plan Evaluation report (2015, January)
http://www.comfsm.fm/irp/Planning/Strategic_Plan_Evaluation/Strategic_Plan_Evaluation_Fall_2014
_Final-1 JAN_26_2015.pdf
Board Policy 1220, Office of the Board and the President. (2006, March 23)
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Officers-of-the-Board-and-the-President.pdf
V.B.22 Organizational Chart
http://www.comfsm.fm/catalog/2014-2015/catalog-2014-2015/governance-structure.pdf
V.B.23 Cabinet minute (2012, May 24)
http://www.comfsm.fm/cabinet/pdf/2012/Cabinet-12-05-24.pdf
The Management Team minute (2012, August 28)
http://wiki.comfsm.fm/Committee_Minutes/Management Team
Board of Regents minute, (2013, January 15)
http://www.comfsm.fm/bor/minutes/2013/13-01-14-15.pdf
Executive Committee meeting minute (2012, November 16)
http://www.comfsm.fm/executive/minutes/EC-12-11-16.pdf
Visioning Summit Report (2012, August 8-9)
http://www.comfsm.fm/irpo/visioning-summit/Visioning-Summit-2012-REPORT .pdf
Fiscal Summit Report (2014, October 6-7)
http://www.comfsm.fm/irp/Reports/Summits/Fiscal_& Accreditation_Summit_2014 Report.pdf
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IV.B.29 Campus Mini Summits Evaluation (2014, August 6-7)
http://www.comfsm.fm/irp/Reports/Summits/Fiscal_& Accreditation_Summit_& Mini_Summits_Ev
aluation_COMBINED.pdf

IV.B.30 Institutional Set Standards Plan (2014)

http://www.comfsm.fm/irp/ ACCJC/Institutional_Set_Standards_& Strategic_Plan_Measures_of Succ

ess-Working.pdf

Integrated Educational Mastexttaal Scan (2013, March 13)

http://www.comfsm.fm/vpia/misc/External%20Environmental%20Scan.pdf

Integrated Educational MastetdéPtanhScan (2013)

http://www.comfsm.fm/vpia/misc/Appendix%20B.pdf

Community College Survey of Student Engagement Report (2014, October)

http://www.comfsm.fm/irp/Data_Center/Surveys/CCSSE/CCSSE_2014 comparison_with_CCSSE_c

ohorts.pdf

Strengthening Purposeful Dialog Handbook (2014, February 03)

http://www.comfsm.fm/publications/handbook/Strengthening-Purposeful-Dialogue.pdf

Budget Guidelines, Budget Handbook (2013, May 14)

http://www.comfsm.fm/publications/handbook/Budget Handbook_MAY14 2013.pdf

President 6s Repor (2015 April22he Boar d of Regents

http://www.comfsm.fm/bor/notebook/04-15/8a.i-President-report-2.pdf

The Cabinet

http://www.comfsm.fm/?q=cabinet

The Executive Committee

http://www.comfsm.fm/?q=executive-committee

Executive Committee meeting minute (2013, January 23)

http://www.comfsm.fm/executive/minutes/EC-13-01-23.pdf

Board of Regents Directive (2015 January 08)

http://www.comfsm.fm/bor/directives/Directives-15-01-08-1.pdf

Vice President for Institutional Effectiveness and Quality Assurance Responsibilities (2012, May 17)

http://www.comfsm.fm/accreditation/files/5-31/VPIEQA-Job-description.pdf

Accreditation Boot Camp reports, Kosrae and Chuuk training. (2012, October 19-24), (2012, November

19-24)

http://www.comfsm.fm/accreditation/2013/slo-report/Kosrae_Chuuk_Training_Assessment_2012.pdf
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IV.B.43 Accreditation Boot Camp report, Pohnpei and National Campus.
http://www.comfsm.fm/accreditation/2013/sloreport/PNI_NTL _Accreditation_Training_Survey 201
2.pdf

Accreditation Boot Camp report, Yap and FMI (2013, February 230
http://www.comfsm.fm/accreditation/2013/midterm-

report/VPIEQA Trip_Report 22FEB13_Yap_FMI.pdf

Accreditation Basics in Pohpeian Language (2013)
http://www.comfsm.fm/accreditation/2013/midterm-report/Accreditation_Workshop_Pohnpeian.pdf
Physical Resource Standard Translated into Chuukese.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardlll//b/111B_Translated Chuuke
se.pdf

Administrative Department report to the Board of Regents (2015, August)
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf

Audit Report (2011-12, September 30)
http.//www.comfsm.fm/busOffice/reports/Audit-Report-2012%20fs.pdf

Cabinet minute (2012, February 17)

http.//www.comfsm.fm/cabinet/pdf/2012/cabfeb172012.pdf

Board of Regents Minutes (2012, May 23-24)
http.//www.comfsm.fm/bor/minutes/2012/12%2005%2023-24.pdf

2oth Anniversary Speech (2013, September 6)

http://comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/20th_Anniversary _Convocation 2
013 9 3 13 Final_Draft.docx

President &8s (MibRAaglstilhy Message
http://www.comfsm.fm/myShark/news/item=1306/mod=03:12:31

State and National Leader Presentation

http://comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/SNLC Presentation_by Dr_Daisy
-pptx

Community Meeting Minute (2015, August 7)

http.//www.comfsm.fm/bor/cm/CM-15-08-07.pdf

Presentation to JEMCO (2014, August 08)

http://comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/JECMO_Presentation_8 28 2014.
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Public Law 7-79

http.//www.comfsm.fm/bor/misc/pl-7-79.pdf

Cabinet minute (2012, April 20)

http.//www.comfsm.fm/cabinet/pdf/2012/20April2012.pdf

Strategic Plan (2013-2017)

http.//www.comfsm.fm/?q=strategic-plan

IVB59 Presi dent ds (25 Aagustllhyy Message
http://www.comfsm.fm/myShark/news/item=1306/mod=03:12:31
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Standard IV.C. Governing Board

IV.C.1

The institution has a governing board that has authority over and responsibility for policies to assur
quality, integrity, and effectiverstssenfttlearning programs and services and the financial stability of
institution. (ER 7)

Evidence of Meeting the Standard

Federated States of Micronesia Public Law 7-79, also referred to as PL 7-79 or Enabling Law,
established the College of Micronesia-FSM (COM-FSM) as a public corporation; thereby
creating a Board of Regents as the governing body for the general management and control of
the college. (1V.C.1, Section 6, p. 5.) Sections 19(5), (13), (14), and (16), empowers the board to
approve such policies and standards as deemed necessary for the effective operation of the
college, approve programs of instruction, annually review and approve long-range plans for the
development of the college, and ensure adequate financial resources. (1V.C.2)

To assure academic quality, integrity, and effectiveness of student learning programs and
services, the board mandated in August 2014 that all policies be reviewed in five-year cycles.
(IV.C.5) The Board of Regentsvlei@eMaster Planning Calenda20Z®4diproved March 2014
guides agenda development to ensure timely review of policies and strategic documents. (1V.C.6)

Analysis and Evaluation

The Enabling Law clearly establishes the boa
assure the academic quality, integrity, and effectiveness of student learning programs and

services and the financial stability of the institution. Table IV.C-1 provides examples of board

actions toward fulfilling this responsibility. (1V.C.139)

The combination of the authority derived from Public Law 7-79, policy on five-year review cycle
of policies, Board of RegentsyleaeMasr Plamng Calendar, 20038 and various actions of
the board demonstrates the college meets the Standard.

Actionable Improvement Plan
None.

IV.C.2

The governing board acts as a collective entity. Once the board reaches a deassuppalitboard mem
of the decision.

Evidence of Meeting the Standard

PL 7-79, Sections 14, and 20, and Board of Regents B§éatian 4, stipulate the board shall act as
a whole and that no member or committee created by the board may act in place of the board
and committee decisions must be approved by the board. Prior to each meeting, the board holds
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reflections for informal discussions and common understanding. (1V.C.24, 1V.C.24, I1V.C.25,
IV.C.26)

Analysis and Evaluation

The Enabling Law and bylaws specifically require the board to act as a collective entity.
Geographical challenges in FSM and quarterly meetings limit interaction among the regents
outside of board meetings. The reflection meetings provide the board opportunity outside of
formal meetings to discuss and reach consensus on issues, as well as to build camaraderie and
engage in free-flowing discussions. In a survey the regents felt reflections result in a more
cohesive board and focused meetings. (IV.C.27) Board minutes reveal that most decisions are
unanimous. (1V.C.28) The combination of PL 7-79 and board bylaws, mandating the board to
act as a collective entity, reflection meetings, and board minutes demonstrates the college meets
the Standard.

Actionable Inprovement Plan
None.

IV.C.3

The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of th

the district/system.

Evidence of Meeting the Standard

Section 19.8 of the Enabling Law empowers the board to appoint and assess the performance of
the president/CEO. (1V.C.2) BP 1211 Appointment of President/CEO, revised April 2015,
states the board appoints the president/CEO of the college and also a presidential search
committee. (1V.C.29) AP 1211 Procedures for Selecting the President provides the terms of
reference for the presidential search committee.(1V.C.30) The committee conducts the
presidential search, recommends candidates to the board, who makes the final selection and
appoints the president. BP 1212 Policy on Assessing the President, revised April 30, 2015,
requires the board to review t hena&od s
comprehensive manner. (1V.C.31) AP 1212 Procedure on Assessing the President approved
April 2015 provides the procedures for both the annual and comprehensive reviews. (1V.C.32)

Analysisand Evaluation

While the law puts the responsibility of appointing the president on the board, the selection
process was not clearly defined. The objectivity of the search process for the current CEO led
the board to recommend its adoption as the standard for future searches. At its April 2015
meeting, the board formally revised the policy to include appointment of a presidential search
committee to aid the board in the selection process and adopted terms of reference for the
search committee as BP 1211 and AP 1212. These actions improve the selection process by
eliminating research and process development time and allowing the search to begin promptly.

Regents found the former presidential assessment tool, in use since July 1994, difficult to use
because it required observation or information which they did not have. In April 2015, BP 1212
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and AP 1212 were approved. The current annual assessment requires a management review

statement from the CEO, which is to be used to review the progress of the college and lead to

proposed goals and priorities for the following year. The comprehensive review is required every

four years and includes interviews with a broad array of individuals and stakeholders leading to a
comprehensive written report detailingthecolleg e s pr ogress and the CEO
August 2015 the board adopted the Leadershssessmémntentoag the new assessment tool.

The new evaluation process will be used during the next assessment of the CEO in December

2015. (1V.C.34)

The combined evidence of PL 7-79, BP 1211, AP 1211, BP 1212, and AP 1212 demonstrates the
college meets the Standard.

Actionable Improvement Plan
None.

IV.C.4

The governing board is an indeperdenk policyy body that refl ects t he
educational quality. It adf@rcatesdefends the institution and protects it from undue influence or politi
pressure. (ER 7)

Evidence of Meeting the Standard

Sections of PL 7-79 on organizing principles (Section 5), board membership (Section 6), and
powers and responsibilities (Section 19) speak to the board being an independent, policy-making
body that reflects the public interest, advocates for and defends the college, and protects it from
undue influence or political pressure. (1V.C.1)

Regents are appointed to represent the four states and the national government. The board tries
to rotate its meetings among the four states and then takes the opportunity to schedule meetings
with respective state/national leadership and the community. During these meetings, the college
shares accomplishments, highlights, and plans; solicits input from the leadership and
community; and listens to concerns. Available board members attend hearings called by the
national government and/or Congress. (1V.C.35)

Analysis and Evaluation

The FSM President appoints regents with the advice and consent of Congress. The regents as
representatives of the states and the nation reflect the diverse elements of the population.
(IV.C.39) This process was evident in the recent appointments of the regent from Kosrae, who
Is the director of education, in October 2014; the regent from Yap, who is an education
specialist, in November 2014; and the regent from Chuuk, who is the station manager for the
weather service office, in April 2015.

The board advocated for the college when the Joint Economic Management Committee
(JEMCO) in September 2011 declared a decrement of $700,000 annually for five years to the
appropriation from Compact funds, cumulative to $2.8 million. (1V.C.41)This loss of revenue
would have had a serious impact on the delivery of programs and services. As a result of the
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boardoés ef f or tpedgedio sumortEh&SchllegiPandaeguesteda&lamestic
revenues to provide for the shortfall. (1V.C.42) Congress continues to appropriate $3.8 million
to the college making up the decrement with domestic revenues. (1V.C.43)

PL 7-79, meetings with state and national leadership, community meetings, appearances at
congressional hearings, advocacy for the college demonstrate the college meets the Standard.

Actionable Improvement Plan
None.

IV.C.5

The governing board establishes policies consistent with the College/district/system mission to ens
integrity, and improvement of studgmbtgamm@gnd services and the resources necessary to support
The governing board has ultimate responsibility for educational quality, legal matters, and financial
stability.

Evidence of Meeting the Standard

To ensure its actions are consistent with the college mission, the board reads the Mission
Statemaeattthe beginning of each meeting. (1V.C.44) PL 7-79, Section 19, empowers the board,
among others, to: (1V.C.2)

9 clarify the mission of the college;

1 be responsible for the financial soundness of the college and ensure that the educational
program and the physical facility plans are of high quality and consistent with the
purposes of the college;
ensure adequate financial resources; ensure strong financial management;

serve as the court of appeal to faculty, students, and staff; approve such policies and
standards as deemed necessary for the effective operation of the college;

9 approve programs of instruction and research; and
1 annually review and approve long-range plans for the development of the college.

T
il

BP 2001 Policy on Policies, adopted February 2015, established the following critical criteria in
evaluating new policies or revisions to existing policies: (1V.C.45)
1. Conformity with COM-FSM Mission
2. Levels of Risk to the Institution
A. Health & Safety of Students and Employees
B. Financial Stability
C. Compliance with Relevant Fsm and U.S. Federal Laws
D. Compliance with Accreditation Polices and Standards
E. Institutional Reputation
3. Strategic Directions in the 2013-2017 Master Plan.

Table 1V.C- 2 provides examples of recently revised or adopted policies that support
improvement of student learning programs and services and provide resources necessary to
support them. (1V.C.140)
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The board regularly receives information and updates from college administrators to monitor

how effectivelythecole ge i s promoting student | earning.
board, vice presidents submit reports on their area of responsibility. V P 1 E QA & sincludeap or t s
section on enrollment trends and student achievement data. (IV.C.52) She also briefed the board

on the College Status Report on Student Learning Outcomes hetpieedeCdatiission

report, explaining the process used to substantiate the college is at the proficiency level on the

student learning outcomes rubric. (IV.C.53) VPIA regularly highlights initiatives to achieve

student success. (1V.C.54)

VPAS regularly provides detailed reports on the financial position of the college. (IV.C.55)

Through its policies and commitment, the board continues to provide the college with the
resources necessary to support educational P
budget process is defined in the Budget Procedures Har{t\b.Gob6)

PL 7-79, Section27( 5) , states, 0The Board shal/l be res
develops, implements, and maintains, in accordance with generally accepted accounting

principles, accounting and record-keeping, financial reporting, and financial management

systems which provide for full disclosure of the results of financial operations, adequate financial

information needed in the management of operations, and the formulation and execution of the

annual budget add@#ed by the Board. o6

Analysis and Evaluation

PL 7-79 confirms the board has ultimate responsibility for setting policies that reflect

educational quality, legal matters, and financial integrity and stability.

The board has historically approved policies and taken actions that are recommended by

administrators and faculty who are experts in their fields and have knowledge of student

programs success aaiongagegb mpnobemedt me&ghéeng not e
background information on the agenda item including the approval process. (1V.C.57) For

example, program modifications are channeled through the curriculum and assessment

committee composed of division chairs.

Through the authority vested by PL 7-79, the reading of the mission statement, the criteria for
policy development and revisions set by BP 2001, the Enabling Law mandating financial
integrity and stability, board actions supporting improvement of student learning programs and
services and resources necessary to support them, and regular reporting to the board, the college
demonstrates meeting the Standard.

Actionable Improvement Plan
None.

IV.C.6

Thea nstitution or the governing board publ i sh
responsibilities, structure, and operating procedures.

12/15/2015 298


http://www.comfsm.fm/bor/notebook/08-15/8.d.-VPIEQA-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.d.-VPIEQA-Report.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Status%20Report%20on%20SLO%20Implementation_COMFSM_Final.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Status%20Report%20on%20SLO%20Implementation_COMFSM_Final.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.e-VPIA-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.e-VPIA-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf
http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-Report.pdf
http://www.comfsm.fm/publications/handbook/Budget_Handbook_MAY14_2013.pdf
http://www.comfsm.fm/publications/handbook/Budget_Handbook_MAY14_2013.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/c/PL7-79_Section-27.pdf
http://www.comfsm.fm/accreditation/2016/Self_Evaluation/StandardIV/c/PL7-79_Section-27.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.a-CAin-Refrigeration-and-Air-Conditioning.pdf
http://www.comfsm.fm/bor/notebook/08-15/10.a-CAin-Refrigeration-and-Air-Conditioning.pdf

COM-FSM Self Evaluation of Educational Quality and Institutional Effectiveness  Decemis; 2015

Evidence of Meeting the Standard

The college posts the board bylaws and policies on the college website undertheb o ar d 0 s

webpage. (1V.C.58) BP 1200 Membership and Terms of Office and BP 1210 Powers and
Responsibilities specify t H¥CH VLo Briclelsi ze, d
of the bylaws specifies the operating procedures and Articles 11 and IV the structure. (1V.C.25)

Analysis and Evaluation

The boardds duties and r-8sSgtomls (IMCi2) AL §-l44e s ar e
reduced the size of the board from seven to five regents in April 1995. (1V.C.63) PL 7-79,

Section 17, mandates the board to adopt bylaws to govern the conduct of its business and the

performance of the powers and duties granted to, or imposed upon it by law. (1V.C.64)

Through posting of board bylaws and policies, BP 1200, and BP 1210 the college demonstrates
that meetshe Standard.

Actionable Improvement Plan
None.

IV.C.7

The governing board acts in a manner consistent with its policies and bylaws. The board regularly
policies and bylaws for their effectiveness in fulfilling the College/district/system mission and revise
necessary.

Evidence of Meetig the Standard

PL 7-79, Section19( 1 0) requires the board o0to adopt, a
conduct of its business and performance of the powers and duties granted to, or imposed upon

i t, KIy.C.2) la August 2014, the board directed that all college policies be reviewed in

five-year cycles. (IV.C.5) BP 2001 Policy on Policies, adopted by the board February 2015,

requires all college policies to olv&€ds) | it at e
Board development workshops emphasize forging a working understanding of board roles and

responsibilities and develop a better understanding of the distinction of its governance role.
(IV.C.67) Board actionsar e exhi bited in the boardds actio
meeting and in the official board meeting minutes posted on the college website. (1V.C.37,

IV.C.28) The Board ofdgents FiXear Master Planning Calenda202848opted in March

2014, regulates assessment of its policies and bylaws. (IV.C.7) The board reads the college

mission prior to each meeting to keep it foremost in mind during board meetings.

Analysis and Evaluation

Its development workshops continually touch on the need for the board to act in a manner

consistent with its policies and bylaws. Since August 2012, the board attended seven

devel opment workshops. The boardds planning
policies and bylaws. Since adopting the five-year cycle for review of policies and the decision to

centralize policies on the college website, departments and offices conducted reviews to identify

policies needing revisions, obsolete policies and procedures for elimination, policies that are
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really procedures for reclassification, and polices needing no revisions. At its March 2014

meeting, the board reviewed and approved the proposed revisions to its bylaws and policy

manual. (1V.C.68) Administrative services, instructional affairs, and student services presented

their policy review reports to the board in March 2014; institutional effectiveness and quality

assurance presented technology policies in May 2014, and administrative services presented

human resources and maintenance and security policies in April 2015. (1V.C.69, 1V.C.70,

IVC7T)I nstructional affairs present eAgriilb.ve r ev
(IV.C.72)

Through PL 7-79, BP 2001, policy review cycle, Board of Regentsylei@eMaster Planning Calendar,
20132017 board development training, and reading of the mission, the college demonstrates
meeting the Standard.

Actionable Improvement Plan
None.

IV.C.8

To ensure the institution is accomplishing its goals for student success, the governing board regula
indicators of student learning and ahdewsiitational plans for improving academic quality.

Evidence of Meeting the Standard

The Enabling Law, Section 19(16), tasks the board to annually review and approve long-range

plans for the development of the college. (IV.C.2) BP 1101 Strategies, Measures, and

Benchmarks, revised March 2014, established a cycle of review of strategies, measures, and

benchmarks. (1V.C.73) BP 1110 Assessment, revised March 2014, establishes a cycle of program
evaluation 0éto demonstrataeaeand s{iiMt@dcese 6st ud
Both the college and board five-year master planning calendars provide for annual review of the

assessment of the COMFESM Strategic Plan, ZW¥Fand the Integrated Educational Master Plan

(IEMP). (IV.C.76,IV.C8)A strategic direction in the straf
success. 6 The frequency and the depth of rep
oversight role as evidenced in Table IV.C-3. (IV.C.152)

Analysis and Evaluation

At each board meeting, vice presidents report on progress to accomplish the goals for student
success and institutional plans for improving academic quality. During the March 2015 meeting,
the board received the Strategic Plan Evaluation RBg&jtfor the period from approval in
May 2013 to fall semester 2014. (1V.C.108) VPIEQA also briefed the board on progress to
achieve institutional set standards and the measures of success for the six strategic directions and
nine strategic plan goals. Institutional standards and benchmarks with medium and long-term
targets provide an overview of status and progress on the strategic plan. Standards are set for
student learning and achievement as well as student services and financial standards. These
reports inform the boardds understanding of
student success and plans for improving academic quality.
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Regular reporting of data on student learning and achievement and institutional plans for
improving academic quality demonstrates the college meets the Standard.

Actionable Improvement Plan
None.

IV.C.9

The governing board has an ongoing training program for board development, including new memit
It has a mechanism for prfovidomginuity of board membership and staggered terms of office.

Evidence of Meeting the Standard

Recognizing that to be effective the board must be knowledgeable about its role as a trustee of
the college and that Accreditation Standards require an ongoing training program for board
development, the board has budgeted for professional development since FY 2014. (1V.C.109)

In August 2012, the college contracted Sandy Pond Associates (SPA) to provide a progressive
program of board assessment and board development activities with an ultimate aim of
sustaining the mission of the college, maintaining regional accreditation, and improving its
service to students and citizens. (IV.C.110) SPA provided development workshops in August
2012, January and December 2013, May 2014, and February, April, and August 2015. The new
regents received orientation in April 2015. (1V.C.112) Topics covered included roles and
responsibilities of the board, especially the strategic responsibilities of the board as it relates to
the CEO, academic quality, fiscal integrity, mission, vision, and strategic planning, and college
governance. In August 2015 the board approved the COMFESM Board Development Plan, August
2015July 20171V.C.111) In December 2015, the board announced a request for proposal for
board development to ensure continuation of the program. (1V.C.151)

Sections 7-9 of PL 7-79 provide for continuity of board membership and staggered terms of
office. (1V.C.113) Regents serve three-year terms. To stagger the terms of office, the original
board members drew lots to determine who receive two and who receive three-year terms. The
Enabling Law requires written notice of upcoming expiration of terms to the FSM President 90
days in advance of the expiration date. Regents may serve beyond the expiration of their terms
until their successors are appointed.

Analysis and Evaluation

Budgeting for professional development provides for continuous board development, including
orientation for new members. In addition, the board is a member of AGB and ACCT and
receives the AGB periodical, Trusteeshitpur board members attended a Pacific Postsecondary
Education Council sponsored boardmanship workshop in December 2012. The former
chairman of the board and CEO participated in the AGB Institute for Board Chairs and
Presidents in June 2014. The current chairman attended the 2015 AGB convention in April
2015. A regent attended the ACCT Leadership Congress in October 2015.

The college follows the mechanism for providing continuity on the board as prescribed by law
Appointments were made for the regent from Kosrae in October 2014, the regent for Yap in
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November 2014, and the regent for Chuuk in April 2015. (1V.C.115, 1V.C.116, IV.C.117) A
fourth regent representing the national government whose term expired in March 2015 is still
serving, as an appointment has not yet been made. Continuity is not an issue as regents continue
to serve until their replacement is confirmed.

Throughtheboar d s devel opment plan, which includes
statute for continuity of board membership and staggered terms of office, the college believes
the Standard is met.

Actionable Improvement Plan
None.

IV.C.10

Board policies artdl/grl aws ¢l early establish a process f
effectiveness in promoting and sustaining academic quality and institutional effectiveness. The gov
regularly evaluates its practices and pettatimguickk participation in board training, and makes public
the results. The results are used to improve board performance, academic quality, and institutional

Evidence of Meeting the Standard

The Enabling Law, Section 19(21), mandates the board to assess its performance. (1V.C.2) BP
1330 Board Self-Assessment, revised August 2015, requires annual assessment using the COM
FSM Board SAEsessment Simwalyich the board reviews the major areas of board

responsibilities. (1V.C.118, 1V.C.119)

AP1330 Board Self-Assessment approved August 2015 prescribes the procedure for conducting
the assessment which includes recommendations for improvement of the board performance,
academic quality, and institutional effectiveness and posting of assessment rg$ults. 120,
IV.C.121)

Analysis and Evaluation

The board schedules its annual self-assessment during the annual meeting, which usually held in
December. While individual members complete the survey, the analysis and resulting
recommendations are not always timely. The board endorsed AP 1330 in August 2015 to
provide written procedure and timeline to address timeliness and completion of the process. The
board utilizes its Board of Regentsvie@eMaster Planning Calenda2028ti3ensure regular
review of its practices and performance. (1V.C.6) Comparison between the calendar and board
agenda indicates that the calendar is utilized. During its March 22, 2014, board meeting, the
board reviewed progress on self-assessment recommendations. (1V.C.122)

Through BP 1330, AP 1330, the board self-assessment survey instrument, outcomes of its
assessment, Board of Regentsylei@eMaster Planning Calenda202@38d the board website,
the college demonstrates meeting the Standard.
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Actionable Improvement Pla
None.

IV.C.11

The governing board upholds a code of ethics and conflict of interest policy, and individual board n
to the code. The board has a clearly defined policy for dealing with behavior that violates its code &
whenecessary. A majority of the board members have no employment, family, ownership, or other
financial interest in the institution. Board member interests are disclosed and do not interfere with t
of governing body members gheuyreaigih duty to secure and ensure the academic and fiscal integrit
institution. (ER 7)

Evidence of Meeting the Standard

The Enabling Law, Section 20, calls for the creation of bylaws, which should include a statement
of ethical conduct of its members that stipulate prohibition of board members from
participating in any action involving a possible conflict of interest or from realizing a financial
gain from their position as a board member. (1V.C.24) The statement of ethical conduct appears
in Article V of the board bylaws; Sections 1-5 of the article explain the standard of conduct,
disclosure, abstention from voting, employment with the college, and ethical violations.
(1V.C.25)

BP 1301 Board Ethical Conduct, revised March 2014, also reflects the statement of ethical
conduct from the bylaws. (1V.C.124) Board members sign a conflict of interest policy and
disclosure form acknowledging they have read the policy and agree to comply fully with the
terms and conditions. (1V.C.125) The disclosure forms reveal board members and their family
members are not employed by the college nor do they have ownership or other personal
financial interest in the college. Section 5 of the statement of ethical conduct defines how
violations of the code are handled and the procedures for resolution of charges.

Analysis and Evaluation

Board adopted its bylaws March 28, 1993, which includes the statement of ethical conduct. Since

then the statement has been revised twice to ensure compliance to this Standard. The board in

January 2013 revised it to include a clearly defined policy for dealing with behavior that violates

this code. The process has not been tested, as charges of violation of the code have not arisen.

To evidence that regents adhere to the code, the board again revised the statement to require

signing of a disclosure of conflict of interest. At three out of seven board development sessions,

the boardds responsibility toward high ethic

The boardods statement of et hical conduct , w h

disclosure forms, and emphasis of high ethical standards during board development sessions
suggest the college meets the Standard.

Actionable Improvement Plan
None.
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IV.C.12

The governing board delegates full responsibility and authority to the CEO siemipdertent and admir
policies without board interference and holds the CEO accountable for the operation of the district/
college, respectively.

Evidence of Meeting the Standard

PL 7-79, Section 19(8) and Section 21(1), charges the governing board with hiring the CEO and
Section 21 further gives the CEO full charge and control of the administration and business
affairs of the college. (IV.C.2, 1V.C.126) Section 21(2) also provides the ways in which the CEO
is accountable to the board. The board bylaws, Section 4, also state that the president is the chief
executive officer of the college and official advisor to and executive agent of the board.
(I'V.C.25) And as educational and administrative head of the college, the CEO exercises a general
superintendence over all affairs of the institution, and brings such matters to the attention of the
board as are appropriate to keep the board fully informed in meeting its policy-making
responsibilities. It further states that the CEO shall have the power, on behalf of the regents, to
perform all acts and execute all documents to make effective the actions of the board.

Analysis and Evaluation

The boardoés del egat i bontytmtlie CEOusicldarly statedsinpghe PLs i b i | i t
7-79. Board professional development sessions emphasize the role of the board in governance,;

incidents of the board interfering with the role and responsibility of the CEO have not occurred.

(IV.C.67). During board meetings, the CEO is required to report to the board on the affairs of

the college. IV.C.1299)He structures his written report wi
and responsibilities in mind, to confirm that the challenges and opportunities as well as the

duties and responsibilities for the president remain at the top of his mind. During his oral

reports, he highlights achievements and success, challenges, and future plans. (1V.C.130) The

CEO also advises the college of the actions of the board through cabinet and executive

committee meetings, messages to the college community, and at all campus meetings. The

progress since approval of the revised participatory governance policy in May 2013 illustrates the
president exercising his power to make effec
the president has guided the changes to put the policy to work.

In addition, the board annually assesses the performance of the CEO. To reflect the importance
the board places on this responsibility, the board on April 30, 2015, separated assessing the CEO
from BP 1330. The board approved a separate policy, BP 1212 Policy on Assessing the
President to include, in addition to the annual review, a more comprehensive review every four
years. (1V.C.31). At the same meeting, the board approved AP 1331 Procedure for Assessing the
President. (1V.C.32)

Through PL 7-79, , board bylaws granting full responsibility and authority over the affairs of the

college to the CEO, lack of incidents of interference by the board, and the ways in which the
CEO is held accountable, the college demonstrates it meets the Standard.

Actionable Improvement Plan
None.
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IV.C.13
The governing board is informed about the Eligibility Requirements, the AGuediasonStandards,
policies, accreditation processes, and the C

to improve and excel. The board participates in evaluation of governing board roles and functions i
accreditationge®c

Evidence of Meeting the Standard

The administration regularly informs the board about Eligibility Requirements, Accreditation
Standards, Commi ssion policies, accreditatio
evidenced by Table IV.C-4. (1V.C.133)

In addition, to ensure the board meets this Standard, the ALO presented accreditation
information to the board at its professional development sessions. In September 2013, ACCJC
President Barbara Beno addressed the board regarding proposed changes to Accreditation
Standards, especially those related to the board. (1V.C.134)

Where gap analysis revealed need for policies and/or revisions to meet or enhance Accreditation
Standards, Table IV.C-5showstheboar d' s support of the coll ege
Accreditation Standards.

TablelV.G5 Board ActionsSupporting Improving or Exceatl
Accreditation Standards

Board Action Date
Five-year Integrated Educational Master Plan May 2012
Five-year financial projections May 2012
Revised board code of ethics January 2013
Human resources record access and confidentiality policy March 2013
Academic freedom and responsibility policy for students March 2013
Revised communication policy March 2013
Revised mission statement March 2014
Board development and orientation program May 2014
Cycle of review for all college policies August 2014
Policy on policies February 2015
Revised roles of board officers February 2015
Revised participatory governance policy February 2015

(1V.C.135)

Regul ar progress reports on accreditation pr
accreditation reports. The board met in August 2015 with the writing group for Standard 1V to

review Substandard 1V.C and to evaluate its roles and functions in the accreditation process.

(IV.C.136). To ensure the board regularly evaluates its roles and functions in the accreditation

process, the board added a criterion t o t h e {assesamerd sireey irsAeigust 2015.

(1V.C.137)
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Analysis and Evaluation

Since the last comprehensive review in 2012, the president and/or accreditation liaison officer

(ALO) reported on accreditation matters at 16 out of 17 board meetings, special meetings

included. Table 1V.C-4 shows an increase in frequency and depth of accreditation reporting

since 2012 which facilitates the boardds und
enables the board to support the coll egeds e
commitment to meeting this Standard when the three new regents took the Accreditation Basics

online course ensuring 100% completion by all regents. (1V.C.138)

Through administration and ALO efforts to keep the board informed about accreditation, 100%

of the regents passing the Accreditation Basics on-line course, approving policies to improve the

coll ege, and the boardds understanding of it
college demonstrates it meets the Standard.

Actionable Improvement Plan
None.

Standard IV.C Evidence Table

IvV.C.1l FSM Public Law 7-79, Section 6, p. 5, (1992, September, 25).
http://www.comfsm.fm/bor/misc/PL-7-79.pdf

IV.C2 PL 7-79, Section 19.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIV/c/PL7-79_Section-
19.pdf

IV.C5 Board directives on all college policies are to be reviewed in five-year cycles (2014, August).
http://www.comfsm.fm/bor/directives/Directives-14-08-08-1.pdf

IV.C.6 Board of Regentsviei@eMaster Planning Calenda2020(3)14, March).
http://www.comfsm.fm/bor/notebdeATRaMastePlanninGalender.pdf

1IV.C.24 FSM Public Law 7-79, Section 14 and Section 20.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIV/c/PL7-79_Section-

14.pdf
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/PL7-79 Section-

20.pdf

IV.C.25 Board Bylaws, Section 4. http://www.comfsm.fm/?q=bor-bylaws

IV.C.26 Board meeting schedule of activities including reflections.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Sample-Board-
Meeting-Schedules.pdf

IvV.C.27 Survey on the value of reflection meetings.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\V/c/VALUE-OF-
BOARD-REFLECTIONS-1.pdf

IV.C.28 Board minutes. http://www.comfsm.fm/?q=bor-minutes

IV.C.29 BP 1211 Appointment of the President/CEO (revised 2015, April, 30).
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/BP1211-appointment-of-the-president-
ceo.pdf

IV.C.30 AP 1211 Procedures for Selecting the President (2015, April, 30).
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-1/AP1211-appointment-of-
the-president-ceo.pdf

IV.C.31 BP 1212 Policy on Assessing the President (2015, April, 30).
http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/BP1212-Policy-on-assessing-the-
president.pdf

IV.C.32 AP 1212 Procedure on Assessing the President (2015, April 30).
http://www.comfsm.fm/Policy/Administrative-Procedure/Chapter-1/AP1212-Policy-on-
assessing-the-president.pdf
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IV.C.34

IV.C.35

IV.C.39

IV.C41
IvV.C.42

1V.C.43

IvV.C.44

1V.C.46

IV.C.52

IV.C.53

1V.C.54

IV.C.55

IV.C.56

IV.C.57

IV.C.58
IV.C.59

1V.C.60

IV.C.63

IV.C.64

IV.C.67

IV.C.68

IV.C.69

IV.C.70

IV.C.71

IV.C.72

IV.C.73

Leadership Assessment [{R@Btokugust). http.//www.comfsm.fm/bor/notebook/08-
15/10.}.ii-Leadership-Assessment-Inventory.pdf

Sample board meeting schedules showing visits to leadership and community meetings.
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl\V/c/Sample-Board-
Meeting-Schedules.pdf

Background of regents. http://www.comfsm.fm/?qg=node/141

JEMCO decrement. http://www.uscompact.org/files/home/JEMCO_ResBook_FY12.pdf
Mori, M. (2012, November, 15). Memo: Resolution expressing support by the Seventeenth
Congress of the FSM on providing local revenue fund for the College of Micronesia-FSM.
http://www.comfsm.fm/accreditation/2013/midterm -report/COMFSM_Resolution_Mori.pdf
Congress appropriation.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Congress-
Appropriation.pdf

Reading of the mission statement on meeting agendas. http.//www.comfsm.fm/?q=bor-agenda-
listing

PL 7-79, Section 27.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\V/c/PL7-79 Section-

27.pdf
Sample VPIEQA report. http://www.comfsm.fm/bor/notebook/08-15/8.d.-VPIEQA-

Report.pdf

College Status Report on Student Learning Outcomes Implementation.
http://www.comfsm.fm/accreditation/2013/slo-
report/Status%20Report%200n%20SLO%20Implementation_ COMFSM_Final.pdf

Sample VPIA report. http.//www.comfsm.fm/bor/notebook/08-15/8.e-VPIA-Report.pdf
Sample VPAS financial status report. http://www.comfsm.fm/bor/notebook/08-15/8.b-VPAS-
Report.pdf

Budget Procedures Ha(fitiGpkiay 14).
http://www.comfsm.fm/publications/handbook/Budget Handbook_MAY14 2013.pdf

Sample action page. http://www.comfsm.fm/bor/notebook/08-15/10.a-CAin-Refrigeration-and-
Air-Conditioning.pdf

Board webpage http://www.comfsm.fm/?q=node/141

BP 1200 Membership and Terms of Office (2006, March). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-1/Membership-and-Terms-of-Office.pdf

BP 1210 Powers and Responsibilities (2006, March). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-1/Powers-and-Responsibilities.pdf

PL 8-144, amendment to Public Law 7-79.

http://www.comfsm.fm/bor/misc/PL-8-144.pdf

PL 7-79, Section 17.

http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl\VV/c/PL7-79_Section-
17.pdf

Board Development.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/COM-Board-
Workshop-COM-4-28-2015-rev.ppt

Board bylaws and policy reviewed and proposed revisions approved (BOR Actions and Directives
March 22-24, 2014, #4 and #5). http://www.comfsm.fm/bor/directives/Directives-14-03-22-
24.pdf

Administrative services, instructional affairs, and student services policy review reports endorsed
(BOR Actions and Directives March 22-24, 2014, #6).
http://www.comfsm.fm/bor/directives/Directives-14-03-22-24.pdf

Technology policy review report endorsed (BOR Actions and Directives May 28, 2014, #2).
http://www.comfsm.fm/bor/directives/Directives-14-05-28.pdf

Human resources and maintenance and security policy review reports endorsed (BOR Actions and
Directives April 30, 2015, #5 and #6). http://www.comfsm.fm/bor/directives/Directives-15-4-
30.pdf

Five instructional policies revised (BOR Actions and Directives April 30, 2015, #7).
http://www.comfsm.fm/bor/directives/Directives-15-4-30.pdf

BP 1101 Strategies, Measures, and Benchmarks (2014, March).
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IV.C.74

IV.C.75

IV.C.76

1V.C.108

IV.C.109

IV.C.110

IvV.C.111

IvV.C.112

IV.C.113

IV.C.115

IV.C.116

IvV.C.117

IV.C.118

IV.C.119

IV.C.120

IvV.C.121
IvV.C.122

IV.C.124

IV.C.125

IV.C.126

IV.C.129

IV.C.130

IV.C.133

http://www.comfsm.fm/Policy/Board-Policy/Chapter-1/Strategies-and-Measures.pdf

BP 1110 Assessment (2014, March). http://www.comfsm.fm/Policy/Board-Policy/Chapter-
1/Assessment.pdf

COMFSM Master Planning Calendar Planning Academic Year Acad2diid tveac@ddaBic Ye
20172018.
http://www.comfsm.fm/irp/Master_Planning_Calendar/Master_Planning_Calendar_%28trifold
%29-Working.pdf

The College of Micrét@idisstrategic Plan 2011137(2013, May 30).
http://www.comfsm.fm/irp/Planning/Strategic_Plan_2013_17.pdf

Strategic Plan Evaluation Report NBPERB to Fall Semester 2014.
http://www.comfsm.fm/irp/Planning/Strategic_Plan_Evaluation/Strategic_Plan_Evaluation_Fall
_2014 Final-1_JAN_26_2015.pdf

FY 2014 - FY 2016 board budgets. http://www.comfsm.fm/bor/misc/Board-Budget-FY2014-
FY2016.pdf

Scope of work for contract with Sandy Pond Associates to provide board development workshops.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/scope-work-sandy-
pond-associates.pdf

COMFSM Board Development Plan, Augdsty2P057 (2015, Augtiéx 6
http://www.comfsm.fm/bor/notebook/08-15/COM-FSM.BOR.Dev.Plan.8.2015.draft.pdf

Board orientation workshop April 28, 2015.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\VV/c/COM-FSM Board-
Orientation 4-28-2015-rev.ppt

PL 779, Sectior®/http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardIV/c
79_SectidrB8-9.pdf

Confirmation of appointment of Regent Tulensru Waguk.
http://www.fsmcongress.fm/pdf%20documents/18th%20Congress/Resolutions/CR%2018-
218.pdf

Confirmation of appointment of Regent Jesse Salalu.
http://www.fsmcongress.fm/pdf%20documents/18th%20Congress/Resolutions/CR%2018-

222 pdf

Confirmation of appointment of Regent Johannes Berdon.
http://www.fsmcongress.fm/pdf%20documents/18th%20Congress/Resolutions/CR%2018-
255.pdf

BP 1330 Board Self-Assessment (2015, August). http://www.comfsm.fm/Policy/Board-
Policy/Chapter-1/Evaluations.pdf

College of Micror&ihBoard SAEsessment Sumtey’/www.comfsm.fm/bor/notebook/02-
15/12a-Board-Self-Evaluation.pdf

AP 1330 Board Self-Assessment (2015, August). http://www.comfsm.fm/Policy/ Administrative-
Procedure/Chapter-1/COM-FSM_AP1330

Board self-assessment results. http://www.comfsm.fm/?q=self-assessment

Progress on self-assessment recommendations. http://www.comfsm.fm/bor/notebook/03-
14/9.b-attachment-Self-assessment-survey.pdf

BP 1301, Board Ethical Conduct. http://www.comfsm.fm/Policy/Board-Policy/Chapter-
1/Board-Ethical-Conduct.pdf

Signed disclosure form.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/Standardl\VV/c/BOR-signature-
Lpdf

PL 7-79, Section 21.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/PL7-79 Section-
21.pdf

Sample presidentds report to the board |
http://www.comfsm.fm/bor/notebook/08-15/8.a.i-Presidents-report.pdf

Sample board meeting minutes reflecting
http://www.comfsm.fm/bor/minutes/2014/14-05-28-1.pdf

Table IV.C-4 Presentations on Accreditation Matters to the Board.
http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlVV/c/Table-1V-C-4-
Presentattions-on-Accreditation-Matters.docx
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IV.C.134

IV.C.135

IV.C.136

IV.C.137

IV.C.138

IV.C.139

IV.C.140

IV.C.151

1V.C.152

Board minutes reflecting Dr. Barbara Beno addressing the board (2013, September 9, #3),
http://www.comfsm.fm/bor/minutes/2013/13-09-9-10.pdf

Board directives (BOR Actions and Directives May 2012, January 2013, March 2013, March 2014,
May 2015, August 2014, and February 2015). http://www.comfsm.fm/?g=bor-directives

Schedule for August 2015 meeting.

http://www.comfsm.fm/accreditation/2016/Self _Evaluation/StandardlV/c/Sample-Board-
Meeting-Schedules.pdf

Assessment criterion. http://www.comfsm.fm/bor/notebook/08-15/10.d.1-Criterio-12-
Accreditation.pdf

R e g econtplstidn of on-line accreditation training.
http://www.comfsm.fm/accreditation/2016/Self _Evaluation/Standardl\V/c/certificates.pdf
Table IV.C.-1.

http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Table-1VC-1.pdf
Table IV.C-2. http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Table-
1IVC-2.pdf

Request for proposal for board development.
http://www.comfsm.fm/myShark/news/item=1399/mod=03:34:17

Table 1V.C-3. http://www.comfsm.fm/accreditation/2016/Self Evaluation/StandardlV/c/Table-

1VC-3.pdf
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Quality Focus Essay

The College of Micronesia-FSM was among only a few institutions selected to participate in the
American Association of Community Colleges (AACC) first cohort for High Performance Team
Training (HPTT), a recent addition to the AACC leadership training suite. The college sent a
seven-member team to Washington DC in January 2015 to complete the training. Throughout
the training and for subsequent support, COM-FSM was partnered with mentor and coach
Byron McClenney. A main outcome of the HPTT was to develop a MintWork Plarffor a self-
identified area of college improvement for implementation over the subsequent 18 months. As a
result, the COM-FSM team developed the College of Microfi&aHigh Performance Team Mini
Work Plan: Stud8otce$sreafter referred to as the MinFWork PlanThe college shared the
MinrWork Plamith the Cabinet, Executive Committee, and the Board of Regents (Agenda item
6.d, p. 3) for endorsement during the months of February-March 2015. The cabinet then
developed a more comprehensive MinFWork Plan Timelfoeimplementation. The MinrWork
Plarcontains the components required by the Quality Focus Essay (QFE) with the exception
that it is not a multi-year plan. However, the focus on student success, and specifically
completion and retention, were also priority drivers for the FY 2017 budget development
process.

COM-FSM has already been working on this plan which spans fiscal years (FY) 2015-2016 (AYs
2015-fall 2017), and nearly all work identified for months one through nine (the first half of the
plan) in the original timeline has now been completed. In other words, COM-FSM already began
its own quality focus prior to learning in late April 2015 a quality focus would be required for
this Self Evaluation Report. COM-FSM is currently on track with that plan. The impact of this
collective MinFWork Plawill be evaluated, and included in the COM-FSM Midterm Report.
The college is identifying this Min-Work Plaas part of the QFE because the necessary focus
has already been determined by the college and this plan already begun.

At some point in modern time the word priority became plural. And though well intentioned,
the college has had a tendency to identify so many priorities that personnel can hardly keep track
of them all. The college has pulled itself in so many directions that little was done with the
desired levels of effectiveness and impact. The MinFWorkPlan was a recognition of this habit
and a commitment to narrow focus. The college will continue with its clarity of focus on what
matters most, and that is student segs/loreover, student success is a focus that will require
college-wide engagement and commitment.

Student Completion and Success

Examining performance data for student completion rates and success there is an obvious need
for improvement. The course completion rate for students attending COM-FSM is 72.4%. The
COM-FSM persistence rate has dropped from 83.8% in fall of 2010 to 78.4% in fall 2014. The

COM-FSM retention rate has dropped from 65.4% in fall of 2010 to 59.1% in fall of 2014. The
current COM-FSM graduation rate is 13.2% and a comparison with US mean graduation rates

for two-year rural small colleges is 33.3%.

COM-FSM participates in the National Community College Benchmark Project (NCCBP) and
examination of graduation rates against the over 400 participating US institutions shows COM-
FSM to be in the 28th percentile for students completing their degree in two-years, 5th
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percentile for completing their degree in three years, and the 21st percentile for completing
within six years. A very small percentage of COM-FSM students are graduating within 2-3 years,
and an unacceptably low number ever graduate. COM-FSM performs better than some of the
regional Pacific institutions, however that is not cause to celebrate.

% of Full-Time, First-Time Students that Completed in Two
Years

100%
75%

50%

26.36%

25%
% 19.17%

12.12%
- - -
3.66%
o — [ | |

10th 25th Your College 50th 75th 90th
Percentiles

Figure H.1. CONFSM in 28 Pecentile

Compared to NCCBP member institutions, COM-FSM is in the 28th percentile for first-time,
full-time students completing their two-year degree on time. In other words, 72% of member
institutions had higher rates (Figure H.1).

% of Full-Time, First-Time Students that Completed in Three
Years

100%
75%

50%

34.05%
27.62%

25% 21.37%
14.93%
8.76% 10.68% .

Your College 10th 25th 50th 75th 90th
Percentiles
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Figure H.2. CONESM in 8" Percentile
Compared to NCCBP member institutions, COM-FSM is in the 5th percentile for first-time,
full-time students completing their two-year degree in three years. In other words, 95% of
member institutions had higher rates (Figure H.2).

% of Full-Time, First-Time Students that Completed in Six
Years

100%
75%

50% 45.13%

37.84%
30.56%
25% 22.40% 23.07%
16.65% l l
0% .

10th Your College 25th 50th 75th 90th
Percentiles

Figure H.3. CONFSM in 21 Percentile

Compared to NCCBP member institutions, COM-FSM is in the 21st percentile for first-time,
full-time students completing their two-year degree in six years (Figure H.3). In other words,
79% of member institutions had higher rates.

COMFSM set a laiegm goal to increase its graduation, course completion, persistefige and retentio
achieve this goal, the college has developed a planned project and this focus project is composed
of three major programs:

1. Student Success Study Program

2. Retention

3. Pathway to Graduation

A study of student sucoesgponéiso referred to as the Student Success Study Program, SSSP)
designed to study all aspects of the new student experience and to produce a plan for
institutional improvement leading to higher levels of student learning and persistence in the
college. The study is to include a structured, evidence-based self evaluation of first year student
success using best practice criteria.

A retention compaémerdt COM-FSM to successfully implement the student success study
program plan to retain studentsfi an outcome critical to fulfilling institutional mission and
maintaining financial stability. The retention component should include elements which create
structures that will provide for the ongoing collection and analysis of key data, the
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implementation and continuous monitoring of the retention process, and provide for plan
refinement and professional development associated with student success.

A pathwaggraduatioonsponemftich provides a comprehensive institutional approach to

identifying and improving student success in high-risk gateway courses. This should be a data-

based plan that fosters intentional positive change in gateway courses in a consistent, institution-

wi de manner using opredictive analytics, 6 wh
for Educational Attainment and I nnovations e
tools and course content that correlate to student success, with the goal of informing meaningful

i nt er vent i o rtosgraddation doreponpnbsholidvdeangnstrate how it will provide

COM-FSM faculty and staff opportunities to study, learn, and apply promising practices to

Improve gateway courses.

This focus project was developed in more detail, based on data, related to mission and
accreditation standards, contains measurable outcomes, and was presented to and funded by the
Technical Assistance Grant Program (TAP). Detailed Project Description

Early fall 2015, COM-FSM put out a Request for Prof®ERB) to identify a qualified consultant

who could partner with the college in order to achieve the student completion and success goal.

The John N. Gardner Institute for Excellence in Undergraduate Education submitted a cover letter
and an RFP_Respotis was accepted by the college. The college in partnership with the John

N. Gardner Institute for Excellence in Undergraduate Education signed a Memorandain
Understandimigh detailed outcomes, timelines, and associated costs articulated. This detailed
two-year plan runs from September 2015 through August 2017.

The additional Retention Performance Mar{B§&fhprtcesses associated with implementing a
RPM-generated plan (Act and Moni}avill be scheduled for 2017-2018, and the (Act and Refine
phase will be implemented in 2018-2019.

For brevity, the detailed quality focus plans, timelines, outcomes, resource allocations, and
supporting documents have not been redundantly articulated within the essay.

QFE Rubric Self AssessmentAP = Action Projects

QFE Rubric criteria Evidence of Meeting Criteria

1. The QFE describes two or three MinFWork Plan: Areas of Emphasis in support of,
areas, Action Projects (AP), integrated with student success:
coming out of the institutional T Measures of Student Success: Course
self-evaluation upon which the completion, Retention, and Degree Audit
institution has decided to act. (pathway to graduation/completion)

1 Planning & Resource Allocation,

1 Accountability, and

1 Continuous Quality Improvement
Focus Project: itexrmg goal to incgrasi@ation, course
completion, persistence and retention rates throu
programs:
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QFE Rubric criteria

2. The Action Projects (AP) come
out of the 1 nst
examination of its effectiveness
in providing student learning
and achievement in the context
of itds missior

3. The data and analyses used as
basis for selecting the AP are
described.

4. The QFE identifies the areas of
needed change, development,
institutionalization, and/or
expansion.

5. The QFE discusses in detaithe
AP, and includes the manner of
implementation, timelines, and
integration with ongoing,
integrated planning, resource
allocation, and reevaluation
processes at the institution.

6. The AP activities as described
arerealistic and will have
significance over a multiyear
period.

12/15/2015

Evidence of Meeting Criteria

9 Student Success Study Program

1 Retention

1 Pathway to Graduation
This is evident. COM-FSM must do better concerning
student success. COM-FSM mission requires a learner
centeréatus, to provide graduates who can contribute
to the success of the, B&Mo offer programs
characterized by continuous improvemesattares be
Current data shows COM-FSM has much room for
improvement.

Mission Fulfillment Indicators
These are evident from the Self Evaluation Report and
supporting documents. Briefly additional evidence is
offered within the QFE.
In detail in supporting documents.
MintWork Plan
REP
TAP Grant: Project Description
MOU
Mini-Work Plan and Focus Project each describe
implementation.
Integrated Planning:

1 COMESM Strategic PBirategic Direction:

Focus on Student Success

1 IEMP (pp. 3-4) builds on Strategic Plan

MintWork Plan Timeline:

1 MinitWork Plafp. 8)

1 Timeline
Focus Project Timetable

1 MOU Attachment 2 (pp. 4-9; table pp. 1-4)
Funding:

1 TAP Grant;

9 Budget priorities already re-aligned to support

Mini-Work Plan FY16;

1 Budget priorities aligned to support student
success priority FY17.

Re-evaluation occurs per the 5-year Institutional
Planning Cycle, Academic Quality Model, and Mission
Fulfillment Indicators.
COM-FSM feels these activities are not only realistic,
but essential. The college has obtained initial funding
support and used student sucasesbudget
development priority driver. Every department across
the college has aligned both the FY16 and FY17
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QFE Rubric criteria Evidence of Meeting Criteria
budget/program outcomes to support this priority.
Further, COM-FSM has engaged consulting expertise
to ensure and strengthen capacity.

An initial detailed two-year plan runs from September
2015 through August 2017. The additional Retention
Performance ManadBRMhprocesses associated
with implementing a RPM-generated plan (Act and
Monitgrwill be scheduled for 2017-2018, and the (Act
and Refjnghase will be implemented in 2018-2019.
Thus, this is a multi-year project taking COM-FSM
through to the scheduled Midterm.

7. The anticipated outcomes and  These outcomes have obvious potential to positively
impact on academic quality and impact academic quality and IE. Main observable and
institutional effectiveness are measurable outcomes are articulated in the next
detailed for the AP. section.

8. The AP outcomes are Improve student achievement and success:
observable and measurable. Increase course completion rates;

Increase retention rates;

Improve degree audit;

Increase persistence rates;

Increase student learning;

Improve first-year student experience;

Improve passing grade rates (A, B, C, or pass)

in gateway courses;

1 Increase graduation rates and decrease time to
completion;

1 Increase faculty and staff involvement in
student success efforts; and

1 Redesigned gateway courses

9. The AP are related to the The connections to the standards for mission
Accreditation Standards and are fulfillment, student achievement and success, and
consistent with other portions of academic quality are evident.
the institutior
Report.

10. Overall, the AP demonstrate the COM-FSM feels this is evident especially through
i nstitutionds ¢ evidence of actions already begun to actualize
excellence. improvements for student success. COM-FSM has

moved beyond commitment to engagement.

COM-FSM has at least adequatafynot welladdressed all criteria in its Action Projects, and thus

on self-evaluation feels a score of at least 20 points (the minimum required to avoid re-

submission within one-year) has been achieved. The college looks forward to any comments and
constructive advice the visitingteamandtheCo mmi ssi on may o f fQuality

Focus

E R N
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Changes and Plans Arising out of the Self Evaluation
Process

For brevity, changes made as a result of the self evaluation process have been discussed within
the Standard narratives and are evidenced by the many recent changes and improvements
provided as evidence to Standard compliance. Highlights are covered within the Executive
Summatgcated in the Introductiohhese Actionable Improvement Plans (AlPs) are also
discussed within the Standard narratives, but are provided here as a summary. The majority of
these 21AIPs have brief timelines for completion and/or implementation. The timelines were
established in a manner that is realistic and is in consideration where the governance process and
purposeful dialogue must be involved. A few AIPs span three years allowing for progressive
improvement with training over three assessment cycle iterations.

No. Actionable Improvement Plan Responsibility Timeline
Standard |.B. Institutional Effectiveness
1. (1.B.1). Improve dialogue through training around information = IEQA 2016-2019

literacy (i.e., how to better understand data and use it to inform
decision making; and improve college documentation by
making it more robust (i.e., accurately captures the essence of
conversations).

2. (1.B.3). The college will develop, regularly update, and post on IRPO Spring 2016
t he col | e gsabdasd showendptise statueof the d ¢
Institution-set Standards.

3. (1.B.4). The college will continue its shift from a quantity to a IEQA, IA 2016-2019
quality assessment process by committing the necessary time
for more reflective, collaborative implementation efforts that
are designed to more broadly and positively impact student
learning. Through training around information literacy,
assessments completed t hr
will be more robust and meaningful.

4. (1.B.5; 1.B.6). Evolve the SIS for the collection of individual IEQA, IA, EMSS  Fall 2016
student SLO achievement data at the course (CSLO), program
(PSLO), and institutional (ISLO) levels.

5. (1.B.7). The college will establish and publish a detailed timeline | Cabinet, IEQA, Spring 2016
for future reviews of college policies and procedures to ensure ~ BOR
on-going adherence to the established five-year cycle.

Standard I.C. Institutional Integrity
6. (1.C.3). Improve the quality and timeliness of all academic IEQA, IA AY16-17
program assessment plans, PASs, and program reviews; and
ensure results presented to the public minimize jargon and
enhance understanding of student performance at COM-FSM
(also relates to 1.B.1; 1.B.4)
7. (1.C.8) The colle g &dademic Honpsligy BP 3116 and IA, CAC, SBA Fall 2016
associated administrative procedure AP 3116 should be
reviewed by the instructional administration, CAC, and SBA
for improvement.
And the Executive Committee and Human Resources HR, IA, HRC, Fall 2016
Committee (HRC) should work to ensure that the Code of Ethi FSS
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No. Actionable Improvement Plan

policy BP 6029 and Employee Discipline and PimtbctiBR

6019 are improved to provide a more specific academic

honesty policy that applies to college employees.

8. (1.C.9). To directly assess whether faculty present data and
information fairly and objectively, and distinguish between
personal conviction and professionally accepted views in a
discipline, both the Faculty Evaluatiorm and the Student
Evaluation of thetdactdorm will be improved to include
assessment of this best practice.

Standard Il.A. Instructional Programs
9. (I1.A.1). Collecting valid transfer and employment data remains = IRPO
a challenge and the college must develop and implement a
systematic way to collect these data.
Create and adhere to a schedule for updating articulation
agreements.
(I1.A.2). Faculty professional development will focus on best
practices for teaching math and writing. Faculty will implement
new methodologies and assess student learning.
College will develop and implement a plan to systematically
collect and store attendance and evaluation of trainings.
(I.A.4). Instructional affairs department will collaborate with
student servi-o-eismed pnoei Y
(I1.A.6). The college will develop and implement strategies to
reduce time to graduation.
(11.A.12). The college will conduct more meaningful
assessment of the General Education program through
increased faculty involvement and strengthened core alignment
to relevant contemporary societal competencies/knowledge.
(11.A.14). Although the college believes it meets the standard, it
should continue the following in order to strengthen Mission
fulfillment:

9 Administering and advocating apprenticeship
training program.

9 Conducting career & technical education annual
exhibit to showcase program student learning
outcomes.

I Maintaining and strengthening partnerships with the
local establishments or businesses through the CTE
(Career & Technical Education) community services
scheme.

9 Increasing the number program courses with third-
party certifications.

Standard I1.B. Library and Learning Support Services
(11.B.1). The LRC will develop a tutorial for the use of LRC
databases to be posted on the library website by spring 2016,
coordinated by the reference librarian with media services, with
the aim of providing another mode of library instruction
through online access to improve student success in learning.
(11.B.2). Starting fall 2016, the LRC will determine the resource
materials needed for supporting the curriculum by accessing
the course outlines and working with faculty to obtain their
course syllabi. The LRC will also acquire a single copy of each
text of the programs offered to provide students access to the
materials during library hours. The existence of a library
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Responsibility

HR, IA, FSS,
CAC, SBA

1A

10. 1A

1A
11. IA, EMSS
12. 1A, EMSS
13. 1A

14. IA, CTE

15.

16. LRC, CAC, 1A

DecembEs, 2015

Timeline

Fall 2016

Spring 2016

Summer
2016
2016-2019

Spring 2016
Fall 2016
2016-2019

2016-2019

2016-2019

Spring 2016

AY15-16
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No. Actionable Improvement Plan Responsibility Timeline
committee in the past years provided a venue for faculty and
librarians to dialogue and collaborate on library instructional
issues. The college may need to assign a library representative
on the college's Curriculum and Assessment Committee.
17.  (11.B.3). A program review for the LRC was submitted to the LRC AY15-16
Management Team in June 2015. The LRC will use this tool to
assess their resources and services currently provided and make
improvements where needed.

Standard 11.C. Student Support Services
18. | (11.C.5). By fall 2016, the college will require one of its EMSS Fall 2016
counselors to participate in training on how to better serve
student veterans needs. Also by fall 2016, the college will
provide a support program for student veterans that includes
specialized orientation programs, helping student veterans
connect with one another, training faculty and staff on
challenges student veterans face, and counseling on financial
aid.
Standard Ill.A. Human Resources
19. | (IIL.A.5). The college will comply with its own policies. The HRO, AY15-16
college will make necessary changes to timelines in its policies
and practices and provide training for managers who are
responsible for conducting performance evaluations. The
college will review its policies and practices to implement a
realistic and reasonable timetable that meets this standard.
And, the college will ensure actions taken following evaluations
are formal, timely, and documented.
20. | (IL.A.6). To maintain the integrity of programs, student
learning, and quality of services, the college will formalize the
evaluation of tutors.
Standard IV.A. Leadership and Governance
21.  (IV.A.2). The college will revise faculty contracts, and HRO, IA, EC, Fall 2016
subsequently AP 2200, by articulating alternative pathways of FSS
service to the college community besides that of merely
committee service.
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