COLLEGE OF MICRONESIA-FSM

BOARD POLICY NO. 1220

Officers of the Board and the President/Chief Executive Officer
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FSM Code, Education Title 40,
See https:/ /www.national.doe.fm/education-title-40/

I. Officers of the Board!
The Board shall meet and organize by the election of its officers in its regular annual
organizational meeting which shall be called on a specified date each year2.

A. Chairperson
The chairperson shall, if present, preside at all meetings of the Board of Regents. In
addition, the chairperson is responsible for:

1. Setting the agenda of Board meetings in accordance with the priorities adopted by the
Board.

Determining the information to be provided in the agenda materials.

Oversee the Board’s policy-development process.

Coordinate the Board-president relationships.

Board Development.

Exercise and perform such powers and duties as may be from time assigned by the
Board of Regents or prescribed by the law or the bylaws.

AL

As with all regents, the Board chair does not have any authority over or responsibility for specific
operational decisions within the college on business or academic matters-those fall under the
responsibility of the College President/ CEO.

B. Vice-Chairperson
In the absence or disability of the chairperson, the vice-chairperson shall perform the duties
of the chairperson, and when so acting shall have all the powers of and be subject to all the
restrictions upon the chairperson. The vice-chairperson shall have such other powers and
perform such other duties from time to time as prescribed by these by-laws or applicable law.

1Article 11, Sections 1-3, COM-FSM Board of Regents Bylaws, as approved on April 1-4, 2025; PL 7-79 § 11.

2pL7-79§ 13; PL8-144 § 4.
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C. Secretary/Treasurer
The secretary/treasurer of the Boatd shall, through the administrative assistant of the
Board, be responsible for overseeing the records of the Board. This includes certifying the
Minutes of the Board and determining how the decision and activities of the Board are
presented by the College, including such things as the college website. The secretary is also
responsible for overseeing Board-level activity in monitoring compliances by their
administration with Board policy and directives.

The secretary-treasurer shall serve as presiding officer of the Board in the absence of both
the chairperson and vice-chairperson. In the absence of all three officers, the Board may
appoint a pro tempore officer to preside. The President of the College shall not be eligible
for appointment as an officer of the Board3.

II. President/Chief Executive Officer?
A. The Chief Executive Officer of the College shall hold the title of President.

B. Role of the President/Chief Executive Officer
The President shall have full control over the conduct of the affairs of the College. As the
official advisor to and executive agent of the Board of Regents and its committees, the
President serves at the pleasure of the Board and shall remain in office until resignation or
removal by the Board.

The President’s responsibilities include the following:

1. Serving as the educational and administrative head of the College.

2. Exercising general superintendence over all affairs of the institution.

3. Bringing matters to the attention of the Board as appropriate to keep the Board fully
informed in fulfilling its policy-making responsibilities.

4. Having the authority, on behalf of the Regents, to perform all acts and execute all
documents necessary to carry out the actions of the Board or its committees.

C. Powers of the President/Chief Executive Officer
The powers of the President of the College are subject to limitations by the Board and
bylaws>, and include (but are not limited to) the following:

1. to see that rules and regulations of the College are established and implemented;
2. to attend all meetings of the Board and report on the affairs of the College;

3. to keep the Board advised as to the needs of the College;

4. to devote her or his entire time to the business of the College;

SpPL7-79§ 11

4Article V, Sections 1-3, COM-FSM Board of Regents Bylaws, as approved on April 1-4, 2025; PL 7-79 § 21.

SpL7-79 § 21.
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5. to select and appoint the employees of the College as provided by Board policies and
applicable law;

6. to establish, plan, organize, coordinate and control the positions, duties, services, and
compensation of such employees in service to the College;

7. under the general direction of the Board; to cause to be prepared such data,
information, and reports as to comply with applicable laws; and

8. to perform such other additional duties as the Board may require.
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