Accreditation Recommendation Action Items


1) During the recent exit interview by the ACCJC accreditation visit team, COM-FSM was described as out of compliance with several 1998 recommendations. While awaiting the written report, the following actions have been undertaken in response to her statements to the College. 
· A Board of Regents policies manual must be put into writing and disseminated to every member of the six site system. This is a significant issue that must be addressed immediately.

Action: A format for a Board of Regents Policy manual has been suggested by the visiting team. A draft revision of the BOR by-laws into the manual format will be available for Board consideration at the May meeting. 

· The research program must be formalized. Vacant positions are not an excuse for not getting these things done.

Action: A review of research and planning activities is currently underway. Under the direction of the acting President, a plan for comprehensive data gathering including retention rates, program completion rates, student goal achievement, graduation rates, success rates for transfer students and other information critical to planning will be presented at the May Board meeting. 
· The technology plan must be expanded and updated.

Action: The Technology Advisory Committee will begin this activity as soon as possible. 
· The faculty evaluation instrument in current use is not in compliance with the standards. 

Action: The new faculty evaluation instrument is nearly completed will be presented to the Board of Regents at the May meeting. 

2) A review of the 1998 and 2001 reports revealed the following additional tasks to be undertaken. 

· A complete policy manual needs to be created and made accessible to all the staff at every campus. 

Action: Plans are being developed to complete and distribute the nearly complete overall policy manual (MAPP). 
· The annual report should be completed and made available to the College and the community.

Action: Data is being gathered for an annual report to cover the period FY 2001 and FY 2002. 

3) Other issues raised during the visit will await the written recommendations with the exception of the Chuuk campus facility, which requires more immediate attention. Acting President Spensin James will address this issue with the appropriate FSM government officials and with the Board of Regents. 
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