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|. Overview of this Handbook

The Curriculum and Assessment Handbook describes the policies and processes used by the Curriculum
and Assessment Committee for curricular development and revisions and academic program
assessment and review. Included are processes for course development, certificate, degree, and non-
credit programs, and certification of part-time faculty. The appropriate forms used for each process
are available along with specific directions for completion and examples of completed forms when
available. The contents of this handbook are reviewed and updated annually.

Key Terms & Abbreviations Used in CAC Procedures

Term

Academic
Program Review

ACCJC
ALO
CAC

CLO
DAP

DCTE
1C
ILO
IRPO
IT
PLO
TOR

VPIA
WASC

Explanation

Evaluation of the entire program including two years of assessment of
student learning outcomes, student achievement data, and program
viability data.

Accrediting Commission for Community and Junior Colleges
Accreditation Liaison Officer

Curriculum and Assessment Committee

Course Level Student Learning Outcome
Dean of Academic Programs

Director of Career and Technical Education
Instructional Coordinator — State Campus
Institution Learning Outcome

Institutional Research and Planning Office
Information Technology

Program Level Student Learning Outcome
Terms of Reference

Vice president of instructional affairs
Western Association of Schools and Colleges
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II. Curriculum and Assessment Committee:
Authority, Purpose and Structure

At COM-FSM the Curriculum and Assessment Committee (CAC) functions in accordance with its

college-approved governance document: the CAC Terms of Reference. The current version of the
Terms of Reference (TOR) appears below.

The TOR are reviewed each August by CAC and revised as necessary. The recommended TOR goes
to Council of Chairs for review and recommendation to the Executive Committee by September 30,
of each year. The Executive Committee must notify each committee of approved TOR by October
15 of each year. The approved TOR is posted to the college web site at

wiki.comfsm.fm/Committee Terms of Reference.

CURRICULUM AND ASSESSMENT COMMITTEE (CAC)
Terms of Reference

Authority

The Curriculum and Assessment committee (CAC) operates through the authority of and reports to
the President. Recommendations from the committee are submitted through the Dean of Academic
Programs (DAP) and/or Director of Career and Technical Education (DCTE) to the Vice President
for Instructional Affairs (VPIA) for approval by the President.

Purpose

The CAC makes recommendations to the President through the Dean of Academic Programs
(DAP) and /or Director of Career and Technical Education (DCTE) to the Vice President for
Instructional Affairs (VPIA) on matters relating to curriculum, instructional program review and
assessment, instructional course review and assessment, academic policies and procedures.

Membership

The members of the Curriculum and Assessment Committee are selected at the beginning of each
academic year and must include:

e All Division Chairs
e All Instructional Coordinators
e All Vocational Coordinatots
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e Faculty and staff representation from each campus (please refer to the VPIA office for the
policy on committee appointment).

e Staff representation from the following offices: IRPO and student services.

e “Floating members” are new faculty who serve in a non-voting capacity for their first
semester of employment.

The CAC will elect members to be Chair, Vice-chair and Secretary. Membership must be kept
within a 20 number limit.

Responsibilities of committee members are to:

e Regularly prepare for and attend committee meetings;

e Actively participate in meetings;

e Share information on committee discussions, recommendations and decisions with the
COM-FSM and gather input from their area of representation.

e (Carry out assignments.

Organization

The chairperson is elected by the CAC. The chairperson’s responsibilities are to:

e Prepare and distribute the agenda prior to each meeting.
e Preside over meetings.

e Ensure the terms of reference for the committee are met and matters brought before the
committee are judiciously addressed.

e Ensure committee minutes, reports, and recommendations are completed and appropriately
disseminated in a timely manner.

e Forward recommendations through the DAP or DCTE to the VPIA for approval/action by
the President within 5 working days.

e Communicate with the VPIA’s office for feedback on recommendations. The VPIA should
act as a “secretariat “position (secretariat = administrative support) to the CAC.

e Distributes the official minutes to the VPIA, President and COM-FSM community.
e 'The chair maintains a file on all minutes.
e The chair serves on the Council of Chairs.

The vice chairperson is elected by the CAC. The responsibilities of the vice chairperson are to:

e Review the meeting agenda with the chair and secretary.
e Assist the chairperson with the above responsibilities.
e Preside over meetings in the absence of the chair.

The secretary is elected by the CAC. The responsibilities of the secretary are to:

e Review the meeting agenda with the chair and vice chair.
e Take and prepare accurate minutes.
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e Record attendance of committee members.
e Distribute the minutes to the CAC members 3 working days after the meeting.
e Distribute approved minutes on the CAC and COM-FSM WIKI page.

Meetings

Meetings are held biweekly. The schedule is determined at the beginning of each academic term.
The chairperson can call special meetings or upon consent of the majority of the members
reschedule the regular meetings. Meetings can be held face-to-face or via teleconferences or other
communication technologies. Twenty-five percent of membership constitutes a quorum for
discussion purposes. A majority vote of all members is required to act on a motion. Electronic
voting can be utilized when necessary. When a member does not vote, it is recorded as a “non-vote”
and all other votes should be recorded as yes, no or abstain. When voting is required the chair will
work to ensure that all members vote so there is a minimum of non-votes. Results of electronic
voting are to be documented in the next committee meeting minutes.

Responsibilities
The responsibilities of the CAC are to:

e Develop or revise instructional policies and/or procedures assigned to ot identified by the
committee.

e Review and recommend for approval all new and modified instructional programs and
outlines--this includes regular college offerings, short-term training and Continuing
Educational Units (CEU’s).

e Review instructional program assessments and evaluations and make recommendations.

e A subcommittee of the CAC is responsible for reviewing and recommending instructional
part-time employment applications.

Communications & Distribution of Information

Agenda items may be submitted to the chairperson by the COM-FSM community. The chairperson
compiles the agenda with the assistance of the vice chair and secretary and forwards it to committee
members prior to meetings.

All meetings are to have minutes which are to be distributed electronically within three working days
of the meeting to members for their review. Members are to comment within the next three working
days. The minutes, if approved are officially adopted at the next meeting. Electronic voting may be

utilized when necessary. The chairperson distributes the official minutes to the VPIA, President and

COM-FSM. The chair maintains a file on all minutes.

Following each meeting, the chairperson informs all concerned of decisions and forwards

recommendations from the committee to the DAP, VPIA and DCTE. The chairperson also updates
the members of the action taken on the committee’s recommendations.
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Committee members convey concerns and input on current issues from their respective areas to the
committee. They also discuss the issues being addressed by the committee and share committee

minutes with the community they represent.

[Date Approved by CAC: 260ct2012]
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lll. Courses

You will find the processes for course development in this section. The information for new course
proposals and writing the course outline are provided here. You will also find information on revising
existing course outlines or discontinuing a course.

New Courses

Whoever is seeking to develop a new course for approval is known as the “course initiator.” In that
role, you must follow the steps below to propose a new course:

Preparation-Submission Review-Approval
@ - ~ ~
Course intiator f Amﬁmved: s JabiatorgyLites
Submit form to e ourse and submits a
complete course . X evelopmen
proposal request IC, division chair new course
P or CAC chair DI a— outline t.o CAC
J returned to intiator chair
J J J

The Pathway for Gaining Approval for a New Course

A faculty member, an academic division, an administrator, or an interested citizen may propose a
new course. A proposal for a course must go through preliminary review by the appropriate
academic division staff to determine need and avoid duplication.

How to Gain Approval to Propose a New Course
You complete the following steps to gain approval:

1. Obtain and complete a course proposal request form. The form can also be obtained from
curriculum and assessment committee chair (CAC), VPIA or state campus dean’s offices.

2. Submit the completed course proposal request form to the instructional coordinator at the
state campus or the appropriate academic division chair at the National campus. If the new
course cannot be identified with any of the existing academic divisions, the completed
request form is submitted to CAC chair.

3. If the academic division chair, instructional coordinator, or committee chair approves the
request, you may proceed with the next step by completing the course outline. If your
proposal is not approved, it will be returned to you with feedback.
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College of Micronesia-FSM Course Proposal Request Form

Course Title: Division:

Initiator:

Hours Per Week
Lecture:
Lab:
Total

Course Objectives

Course Description

Justification for offering this course in the program

Institutional Cost:

Decision: Approved Not Approved
Comment:
Chairperson, Academic Division Date:
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How to Complete a New Course Outline
| You follow the procedure outlined below for writing a new course outline:

Approved:
Course outline
sent to course

CAC initiator,
recommendati academic
. division state
Course outline on forwarded cam d
. pus an
submitted to to VPIA for posted on the
CAC final action college website.
- - - - — -
CAC reviews CAC chair Dissapproved:
outline informs IC Course outline
and/or returned to the
o . course intitaor
lels;%n Cilalr for further
orlina development
decision

The Pathway for Completing a New Course Outline

1. Upon approval to proceed, write the course outline
following the accepted format. See the example on

page 13.

Hint
1.  Rewview course outline rubric.
for accepted responses on each
section of the course outline form.

2. Attach a completed cover page to the course

outline, except for the department and number.

3. Select several faculty members and potential instructors to review/edit the draft outline. See
Rubrie.

4. Submit the proposed course outline to the CAC chair through the instructional coordinator
or academic division chair.

5. If CAC recommends the course for approval, the committee chair signs the course cover
page and forwards the proposed course outline to the VPIA for final action. Upon receipt
of the VPIA’s decision, committee chair informs the instructional coordinator and or
academic division of the final action.

6. The approved course outline is kept in the VPIA office and copies are sent to the course
initiator, appropriate division, state campuses and the outline is posted on the college web
site at www.comfsm.fm/?q=node/180. The DAP adds the course information to the Catalog
and Student Information System when the course is due to be implemented. If the course
outline is not approved, it is returned to the course initiator for further development.
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Checklist for course outline

__ Course proposal approved __ Cover Page complete

__ Draft outline reviewed by faculty ____ Outline meets rubric standards
__ CAC recommends for approval __VPIA signs for approval
_____ICs and Division Chair informed __ Outline posted
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College of Micronesia-FSM Course Outline Format

(1) INSTITUTIONAL LEARNING OUTCOMES (ILOs): The student will be able to:

[ ] Communicate effectively.

[ ] Employ critical thinking (& problem solving).

[ ] Possess specific knowledge and skills in a major discipline or professional program of study
[ ] Take responsibility and develop skills for learning.

[ ]interact responsibly with people, cultures and their environment.

(2) PROGRAM LEARNING OUTCOMES (PLOs): The student will be able to:

1.

2.

3.

4.

(3) PLOS AND ILOS MATRIX

PLOs ILO1 ILO2 ILO3 ILO4 ILO5

1

2

3

4

(4) STUDENT LEARNING OUTCOMES (SLOs) GENERAL.: The student will be able to:

=

SYSIESNISIN

(5) PLOs AND SLOs MATRIX
| = introduced

D = demonstrated

M = mastered

SLO PLO1 PLO2 PLO3 PLO4 PLO5

1

bW

6

(6) STUDENT LEARNING OUTCOMES (SLOs) SPECIFIC: The student will be able to:

General SLO 1:

Student Learning Outcome Assessment Strategies

11

1.2

13

14

General SLO 4:
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Student Learning Outcome Assessment Strategies

4.1

4.2

4.3

4.4

General SLO 6:

Student Learning Outcome Assessment Strategies

6.1

6.2

(7) COURSE CONTENT

(8) METHOD OF INSTRUCTION [ ] Lecture [ ] Cooperative
[ ] Laboratory learning groups
[ 1Audio visual [ ] In-class exercises
[ ] Demonstrations [ ] Other

(9) REQUIRED TEXT(S) AND COURSE

MATERIALS

(10) REFERENCE MATERIALS

(11) INSTRUCTIONAL COSTS

(12) EVALUATION

(13) CREDIT BY EXAMINATION

Form revised to inciude 11.Os. _An example of the old filled-out Course Outline Form appears at
www.comfsm.fm/?q=node/180.
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College of Micronesia-FSM Course Outline Rubric

4 Excellent 3 Good 2 Poor 1 Unacceptable
Format Follows specified All sections are in Many items out of Author used own
format including cover order and complete, order; book format.
page and textbook and | not more than one information not in
references in either error in textbook or | proper style, and/or
MLA or APA* style. reference material sections missing
(See Curriculum listing.
Handbook)
Structure No errors in grammar N/A N/A 1 or more errors in
or spelling. grammar or spelling.
Student All general SLOs state Most general SLOs Some general SLOs Few general SLOs state
Learning what a student will be state what a student | state what a student what a student will be
Outcomes - able to know, do or will be able to know, | will be able to know, able to know, do or
General value. do or value. do or value. value.
Student Written as a SMART* SLOs are missing SLOs are missing SLOs are not
Learning objective. Outcome is one of the more than one of the | measureable; do not
Outcomes - written using a verb conditions listed conditions listed specify a behavior,
Specific that clearly under excellent: under excellent: condition or criterion.
communicates the a) a)
depth of processing (see b)
Bloom’s taxonomy). 9)
Outcome specifies a
behavior, the condition,
and the criterion.
Specific SLOs are
aligned with the general
SLO:s.
Assessment Most assessment Some assessment Few assessment
Strategies All assessment strategies lack one of | strategies lack two of | strategies lack two or
*Assessment strategies must meet the | the criteria the criteria mentioned | more of the criteria
strategies following critetia: mentioned under under excellent OR mentioned under
recommending excellent OR strategies don’t match | excellent OR strategies
2 unit exam, e Valid — directly strategies don’t SLOs: don’t match with the
mid-term exam, reflects the learning match SLOs: List criteria that are SLOs OR thete is no
or final exam, outcome being List criterion that is missing authentic assessment
etc. should be assessed missing a) strategy in the course
referred to as e Reliable-gives the a) b) outline.
exam only. same results on
successive trials
and/or may
include inter-rater
reliability when
subjective
judgments are
made.
e  Both formative and
summative
At least one assessment
strategy must be
authentic
e Authentic — relates
student’s abilities
to real world
contexts
Course Content | List of general concepts | N/A N/A List reads like the
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to be covered in the
course. (Not textbook
chapter listing)

chapters of a textbook
OR is too general.

Methods of

instruction

List of possible
different methods of
instruction.

N/A

N/A

Only one method of
instruction listed.

Instructional
Supplies,
Equipment,
Materials &
Needs

List all unusual
supplies, equipment,
materials and needs the
College should be
prepared to have
available. If there are no
unusual costs, the word
“None.” should be
written.

List includes regular
course materials such
as notebooks,

projector, etc.

List is only regular
course materials.

Section is left blank.

Evaluation

Provide information
only when special
circumstances must be
met for the course such
as “students must
achieve 70% mastery or
a “C” to pass this
course.” If there are no
unusual conditions for
evaluation, the word
“None.” should be
written.

Section is left blank.

Credit-by-

examination

Write, “None,” if there
is no exam. If there is
an exam, list the time(s)
the exam is given and
which division to
contact.

Not addressed.

*APA — American Psychiatric Association, MLLA — Modern Language Association

**SMART objectives — Specific, Measurable, Attainable, Relevant and Time bound objectives.
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College of Micronesia-FSM Course Outline: Cover Page

1) GENERAL INFORMATION:

COM-FSM address | COM-FSM, PO BOX 159, Pohnpei, Kolonia, FM96941

Course title: |  Campus: | Initiator: | Date:

Course description:

2) Course hours:
Lecture:
Laboratory:
Workshop:
TOTAL:

Purpose of course [ ] Degree requirement
[ ] Degree elective

[ ] Certificate

[ ] Other

3) PLOS OF OTHER PROGRAMS THIS COURSE MEETS:

PLO# Program

CAC chair signature: Date recommended:

VPIA, COM-FSM signature: DATE approved:

An example of filled-out Course Outline Cover Page Form appears on the following page.
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Sample Course Outline Cover Page

Course Title: Ethnobotany Department & Number: SC/SS 115

Course Description: Students will be able to identify, compare, and contrast the distinguishing
morphological and reproductive characteristics of plants used by Micronesians; observe, describe,
communicate, and experience the uses of plants in their cultural context.

Course Prepared by: Dana Lee Ling State: Pohnpei, National campus

Hours per week No. of week  Total Hours
Semester Credits
Lecture 3 X 16 X 16 = 3
Laboratory X X =
Workshop X X =

Total Credit Hours = 3

Purpose of Course: ~ Degree Requirement

Degree Elective X

Certificate

Other

This course also meets PLO #(s) 3.4 and 4.2 of the GEN ED and PLO 2 of the Micronesian
Studies Program.

Prerequisite Courses: ESL 089 Reading V.

Signature, Chairperson, Curriculum & Assessment Committee Date approved

Signature, VPIA, COM-FSM Date approved
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Existing Course Outlines

This section provides directions on modifying existing course outlines and deleting course outlines.

How to Revise an Existing Course Outline
Course outlines are revised at least every five years or as indicated by student learning outcome
assessment results. CAC maintains a master list of course outlines with approved dates and revised
dates. You follow the process below:

oY == e X Ty

1) Division chair 2) If modification . 5) Course outline
su)bm;Its arequest l)awermitted both e AR sgnt tcl)l cam[:luses
for course the revised and oL AT Tl filed in VPIA ‘

modification to old outline are fomands o god e igision office & posted

the CAC submitted to the WIS ERansit on college
. . action decision .
(Appendix D) CAC chair website.

The Pathway for Revising an Existing Course Outline

1. The academic division chairperson submits a request for course modification when a course
is outdated and/or needs to be revised.
a. If the request for the course modification is not approved, the committee chair
informs the division chair of the decision and provides feedback.

2. If the course modification is approved, the division faculty members revise the course and
then submit the revised course outline to the committee chair along with a copy of the o/d
course outline.

3. CAC reviews the course outline and sends their recommendation to the VPIA for final
actions.

4. 'The committee chair informs the academic divisions and the instructional coordinator of the
VPIA’s decision on the revised course outline.

5. The revised course outline is kept in the VPIA office and copies are sent to the course
initiator, appropriate division, state campuses and the outline is posted on the college web
site at www.comfsm.fm/?q=node/180. The DAP adds the course information to the Catalog
and Student Information System when the course is ready for implementation.

Checklist for course modification

__ Course modification proposal approved __ Submit o/d and revised course outline
__ Course outline approved by VPIA ___ICs and division chair informed
__ Revised outline posted
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College of Micronesia-FSM Course Modification Request Form

Course title and code: | Division: | Initiator:

New course objectives:

New course description:

New textbook:

Justification for revising course:

Decision: [ 1Approved

[ 1 Not approved
Comment:
CAC chair signature: Date:
Division chair signature: Date:
VPIA COM-FSM signature: Date:

Official Use Only

New Course Number and Title:

An example of filled-ont Course Modification Form appears on the following page.
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Sample Course Modification

EN120A and EN120B Course Number and Title

No changes Recommended Course Number and Title

New Course Objectives: No Changes

New Course Description:

No Changes Jstification for Revishg the Course:

Course Modification #1:

Languages and Literature Department

Languages and Literature Department

The Languages and Literature Division requests to change the textbook for EN120a, from Refining

Composition Skills (Gth ed.) to Evergreen (10th ed.) by Susan Fawcett. Furthermore, we request that
Evergreen also be added as a required textbook for EN120b. The first reason for this change is to
establish a link between both writing courses. Currently students take EN120a during their first or
second semester and EN120b during their last semester, which could be a period of three to six
semesters between courses. This linking will help ensure a transfer of skills from one course to
another and will ensure an overall retention of writing skills. The second reason for this change is
because Evergreen has more in depth content than the Refining Composition Skills textbook. All
EN120a and EN120b instructors have had an opportunity to review and comment on the new
textbook. All comments received were in favor of the textbook change. Instructors will continue to
utilize the Bookmarks textbook in EN120b courses.

Fall 2011-Spring 2012 General Education assessment worksheet #3 stated, 84% of students received
either a D (21%) or an F (63%) on a common writing assignment (see attachment). The Evergreen
textbook provides quality examples and opportunity for student to develop their skills in the areas of
syntax, vocabulary, organization, cohesion and content. Furthermore, the Evergreen textbook to
supported by online sources that each instructor will be able to utilize inside and outside the
classroom.

Readability of an essay in the textbook:

Passive sentences: 0% -[KilshiR €adidg tasel: ®151% F lesh
Readability of textbook:
Passive sentences: 0% -KieshiR €adidg basel: 6/8%Cdulssh

Modification #2: The second modification to the reduce the number of essays for EN120a. The
current number for EN120a is five (5) essays covering five different rhetorical styles: example, cause
and effect, compare and contrast, process, and persuasive. The proposed modification is to reduce
the number to major essays to three (3): example, persuasive and the third essay can be decided by
the instructor. The justification for this change is based on the assessment results (see attachment)
and the need to provide deep learning (quality) rather than surface learning (quantity).

Division Chairperson Date Chairperson,

Curriculum Committee Date

President, COM-FSM Date

Official Use Only
New Course Number and Title:
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How to Discontinue a Course
Sometimes a course is no longer needed or hasn’t been taught for several years. You may remove
| courses from the catalog by following the steps below:

T - '\ Y
1. Division or
. 2.CAC .
campus submits a . 3. CAC chair
recommendation . 4. VPIA removes
memo to the CAC informs IC and/or
. " forwarded to Nt course from
stating conditions . academic division
VPIA for final : ‘s catalog.
for course . of final decision
. . : action
discontinuation.

>

The Pathway for Discontinuing a Course

1. A division/campus may request that a course be discontinued at the college by submitting a
memorandum to CAC. Conditions for discontinuation of a course are:
a. if the course has not been taught for three years;
b. when the program is revised and the course is no longer required.
2. The committee chair reviews the request with CAC and sends their recommendation to the
VPIA for final action.
3. The committee chair informs the academic divisions and the instructional coordinators of
the VPIA’s decision on the request to discontinue a course.
4. The VPIA requests IT to remove the discontinued course from the online Cazalog.
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V. Programs

COM-FSM offers associate degrees, certificates of achievement, and non-credit trainings. This
section explains the processes for designing, reviewing, and evaluating programs at the college. The

process for deleting a program is also found in this section.

Degree Programs
COM-FSM currently offers the following degrees:

Associate of Arts Associate of Science Associate of Applied Science
AA in Liberal Arts AS in Agriculture & Natural AAS in Building Technology
AA in Liberal Arts/Health Resources AAS in Electronic Technology
Career Opportunities AS in Business Administration AAS in Telecommunications
Program AS in Computer Information Technology
AA in Micronesian Studies Systems
AA in Pre-Teacher Preparation AS in Hospitality & Tourism
Management
AS in Marine Science
AS in Nursing
AS in Public Health
How to Gain Approval of a Degree Program Hint

Faculty must consult with educators and leaders of the college as
well as the community about the practicality of a new degree
program. After establishing practicality, you must carefully follow
the steps below for proposing a new degree program:

Minutes of meetings with
stakeholders, committee minutes,
and/ot sutveys provide evidence
of practicality for establishing

new programs.

3. Proposal reviwed by
1. Needs assessment S 2. Proposal written by S division faculty and
study conducted program developer submits proposal to CAC
chair.
P |
6. If approved by BOR
. 5. EC approves proposal .
pcaCrenewsthe | andlorwartsto | Subtanivechange
. president who forwards <
recommendation to EC. the proposal to the BOR endorsed by the BOR and
prop ‘ submitted to ACCJC.

The Pathway for Gaining Approval for a Degree Program
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The faculty of an academic division may initiate a new degree program. The procedure for
submitting a request for a degree program is as follows:

1.

The faculty members complete the application for program implementation, which includes
a needs assessment study and a new program implementation plan. A proposal is developed
if the results confirm the need for developing the degree program.

The program developer writes the proposal , which includes rationale, instructional program
learning outcomes, implementation procedure, complete suggested schedule, description of
new courses, staffing needs and budget.

Division faculty reviews the proposal and submits it to the committee chair.

The committee chair reviews the proposal with CAC and makes a recommendation to
Executive Committee for action.

If Executive Committee approves the proposal, it is forwarded to the president for
recommendation to the Board of Regents.

If approved by the Board of Regents, the program Hint

developer along with DAP, VPIA, and ALO Substantive change requests must follow the

prepare a substantive change request which is guidelines in the ACCJC policy on

endorsed by the board of regents and submitted substantive changes. Such requests are

to the Accrediting Commission for Community accepted only three times each year. See the

and Junior Colleges (ACCJC) of the Western policy and schedule at the following URL:

Association of Schools and Colleges (WASC) for | 2u.acgc.orz/ substantive-change

final approval. Normally, substantive change requests are
not accepted if an institution is on ACCJC
sanction.

Checklist for degree program

implementation:
__ Application for implementation approved: __ Proposal includes:
needs assessment study - rationale
program implementation plan - program learning outcomes
- implementation procedures
- suggested schedule
- description of new courses
- staffing needs
—  budget
Division faculty review of proposal _ CAC review and recommendation
FEC recommendation __ BOR approval

Substantive change endorsed by BOR
Substantive Change request
ACCJC Approval
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College of Micronesia-FSM Application for Program Implementation

Program name: Division:

Initiator:

Starting Date:

Program Description:

Length of program:

Potential enrollment (check one | [ ] High school students interested in the program
or more of the following who [ 1 Undecided COM-FSM students
completed surveys) [ ] Potential employers
Number of projected students Year 1
for the program Year 2
Cost per student ($) Based on (nos.) of students
COM-FSM cost analysis study | [ ] Completed and attached
[ ]Pending
Survey of potential employers [ ] Completed and attached
[ ]Pending
Program Learning Outcomes
Course/Workshop outlines [ ]Yes
included: [ 1No

Resources available to
implement the program

If an academic transfer
program check one or both of

[ ] Meets articulation agreement requirements. List or attach the
schools which have these articulation agreements.

the following:

[ 1 Courses are transferable to other programs. List or attach a list of
each course and the academic program to which that course could be

transferred.

Describe the proposed program’s
impact on other programs of the
COM-FSM system:

Decision:

[ 1Approved
[ ] Notapproved

Comments:

Division chair signature: Date:
Chairperson CAC signature: Date:
VPIA COM-FSM signature: Date
President COM-FSM signature Date:

Example not available
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College of Micronesia-FSM Program Implementation Proposal

Program name: Division: Initiator:

Starting Date:

Program Description:

Program Mission:

Program Goals:

Program Student Learning Outcomes:

Schedule of courses:

Implementation Procedure:

Course and/or workshop
descriptions attached:

[ ]Yes
[ 1No

Staffing needs:

Resources available to
implement the program:

(Attach budget for years 1, 2, and 3)

Decision:

[ ]Approved
[ ] Not approved

Comments:

Division chair signature: Date:
Chairperson CAC signature: Date:
VPIA COM-FSM signature: Date
President COM-FSM signature Date:

An example of filled-out Application for Program Implementation Form appears on the following page.
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Sample Program Implementation Proposal

PHTP, the Public Health Training Program at COM - FSM
Academic and administrative details [as in a “Business Plan”]
to expedite its inception in January 2009.

[draft of 12 August 2008]

Table of Contents

1. Executive Summary
2. Program Description as responding to a Micronesian need
3. Academic Delivery Strategies
4. Comparative Analysis of the Strategies
5. Implementation Plan and Timetable Details
6. Operations and Management Details
7. Evaluation of the Program
8. Financial Analysis
9. Annexes
9.1 Plan A
9.2 Plan B
9.3 Plan C
9.4 [9.4.1 to 9.4.6] Timetables and schedules of Courses, 2009 - 2014
9.5 Financial and Manpower Resources Requirements

9.6 Student Academic Assessment details
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Executive Summary

The COM — FSM approved “Public Health Training Program - PHTP”, a multiple-entry and —
exit step-ladder educational device, is aimed at filling a recognized [PIHOA; WHO; et al.] need
for the curbing of Micronesia’s“ twin disparities affecting its Public Health workforce.

More than one delivery strategy is proposed, with a strong preference for a combination [Plans
A and B] of actions that will assure near simultaneous delivery at “central” and States levels of
the Courses, with a marked “quality assurance” strategy built in it.

The program can readily start in the Spring Semester of 2009 [January 2009], as Course Outlines,
Syllabuses, Materials and Textbooks are ready, and the prospective Teaching Faculty is in place.
A participatory management style will assure harmony and progress in the Program.

Strong emphasis is placed upon the evaluation components of PHTP, from individual student
assessment to the overall evaluation of the Program.

Financially, the proposed combined delivery [Plans A and B|, requires an input of about § 100
000for Years One and Two [2009 and 2010], and of § 20 000 for Years Three and Four [2011
and 2012], before becoming financially self-sufficient from Year Five [2013], and onwards.

The College’s Leadership is confident that these costs could readily be met from COM-FSM’s
resources, even if the continued pursuit of external financial support would experience
significant delays, thus assuring all PHTP enrolled students a consistent learning environment
open to graduation.

2. Program Description as the response to a Micronesian need

2.1 Background, Rationale and justification for PHTP

The rationale and “needs assessment” for the education Justification ses reliable sources to support the
and training of existing and prospective workforce in the program = WHO, PIHOA, and previons

. . . . . training efforts in FSM.
domain of Public Health in Micronesia have been
documented elsewhere [ref. Sitaleki ‘A. Finau, Gregory J. Dever, Giuseppe G. Cuboni: “A
proposal for PIHOA: Community College Public Health training in and for Micronesia], a short
abstract of which is hereby reproduced:

“Twin Disparities in Health and Education”
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In 2006 and for the decade 2006-2015, WHO has committed itself to addressing the issues
related to human resource for health. On World Health Day, 7 April 2006, WHO released
its World Health Report “Working Together for Health”, which will be its human resource
strategy for the next decade, the human resources issues includes: health worker shortages
(acute and chronic); under-training, disparities in the health worker skills mixes, mal-
distribution, and adverse working conditions and inappropriate work incentives. These issues
have supplanted the lack of resources for health as the number one health care services
delivery problem in many areas. WHO underscores that the health workforce is the human
link between knowledge and action for health. The Western Pacific Regional Office of
WHO (WPRO) released its Regional Strategy on Human Resources for Health in September
2006 at its meeting in New Zealand. The Ministers and Secretaries of Health of the FAS and
other Pacific countries attended this. Although the WPRO report is a local roadmap, it is like
the WHO World Health Report in addressing issues in human resources issues for health.
As in the Institute of Medicine (IOM) Reportt, the development of primary care programs
must be done with promoting education and training of the health care workforce, that
human link between knowledge for health and action for health.

In August 2006 the Pacific Island Health Officers Association (PIHOA), which formally
represents the Ministers, Secretaries, and Directors of Health of the USAPI met on Nahlap
Island in Pohnpei State. They participated in a “Human Resources for Health” workshop
with the assistance of a WHO/WPRO Specialist. The outcome of this Workshop, titled
“Working Together for Health — How can we help ourselves?”, included a formal PIHOA resolution
on issues related to human resources for health. These resolutions mirrored the theme of the
2006 World Health Report and addressed the following:

» PIHOA acknowledged that there was a regional shortage of students academically
prepared to enter all levels of the health profession trainings and that many of the
current health workforce were under-trained in their respective disciplines;

» PIHOA recognized that there was a shortage of qualified nurses in the region at all
levels, and there was the need for ongoing training for clinical, public health, oral
health, and psychiatric nurses;

» PIHOA observed that the primary and secondary school systems need strengthening
in English, Study Skills, Mathematics, and Science and further observed there were
too few educational career ladder and bridging training programs that provide in-
country health workforce training;

» PIHOA pointed out that management training for the health workforce had been
identified as a priority need for Nursing, Public Health, and Health Services
Administration;

» PIHOA recommended that the following critical issues related to human resource
for be strengthened or developed:

o the educational pipeline to health professional training

®  career ladder and bridging training for the current health workforce;

®  ynanagement training

o overall health human resources planning; and

o Partnerships with local educational institutions for higher learning for delivery of the

needed accredited curricula.

Through the Nahlap Human Resource for Health Action Plan, PIHOA has committed itself
to addressing and focusing on these five critical regional health workforce challenges. The
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twin disparities of health workforce shortages and under-training are implicit or implied in
the initial IOM Report, Federated States of Micronesia’s Health Sector Strategic Plan, the
2006 World Health Report, the WHO / WPRO Regional Action Plan and in PIHOA’s
Nahlap Resolution. Human resources for health is one of the PIHOA priorities as outlined
in its 2005 to 2009 Strategic Plan. The clear collective message is that without the
appropriate development of the health workforce the primary care agenda will stall.

Training Medical Officers and Lessons Learned in the Process

From 1987 through 1996, JABSOM conducted the Pacific Basin Medical Officer Training
Program (PBMOTP) in Pohnpei State, Federated States of Micronesia. The purpose of this
HRSA-funded emergency physician-training program was to as quickly as possible re-
establish the indigenous physician workforce for the FAS countries and to a lesser extent
American Samoa. Over its 11-year history, the PBMOTP trained 70 physicians, of which 64
are still working in the FAS countries and American Samoa (4 died, and one resigned and is
doing further training in Hawaii). In the IOM Report, the PBMOTP got high marks for its
efforts. However, one of the IOM recommendations was that any future such training
program should be linked to local educational institutions. PIHOA in its recent
resolution in the Nahlap Human Resources for Health Action Plan similarly endorsed the
development of partnerships with local educational institutions for delivery and
accreditation of needed credible training programs.

Proposed Public Health Training in and for Micronesia

This proposal constitutes an academic response to the public health situation in Micronesia’s
Freely Associated States (FAS). There has been an expressed and unmet need for:
performance review; re-licensure; and the development of human resources for health at all
levels and categories in Micronesia for sometime. There has been a demand for:

o Public Health workers to be trained in local institutions with an accredited
qualification, preferably at the tertiary level;

o The development of human resources for health to be institutionalized locally in
a career track process with incremental and additive life-long learning as the
fundamental academic philosophy and structure;

o Academically combining public health practice and continuing education into a
seamless articulation with other accredited academic programs and qualifications
from credible public health training institutions in the Pacific and Pacific Rim
countries;

o The generic aim of public health training and practice to be aimed at: a) decrease
vulnerability; and b) increase the resilience of communities to the adverse
external and internal forces of socioeconomic transformations, migration,
demographic changes, globalization, natural disasters and other related societal
developments.

The following human resources for health development response to the Public Health needs
in Micronesia has taken into account the current academic and educational realities of the
region and in addition, takes an approach incorporating the need to:
o Urgently train or re-train the current public health workers and be cognizant of
the concurrent need for replacement and succession of an aging and mobile
workforce.
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o Provide bridging teaching and learning opportunities for professional public
health practitioners.

o Identify gaps and address these in the health professional training, through the
improvement of the educational pipeline.

o Additively build professionalism, self-esteem and enthusiasm of public health
workers;

o Encourage the rational performance review and the development of the public

health infrastructure through professional licensure, establishment of criteria for
promotion, and improved remuneration and incentives that are linked to
professional efficiency, efficacy, effectiveness and equity.

o All public health workers to have a healing capability primary health care and not
be perceived just as “health police”, e.g. basic life support, first aid and
traditional medicine treatments.

o The community to be able to access afford and accept available services.

This proposed academic program is to build on a bridging approach, starting from practice
and moving with conceptual development and towards a sophisticated theoretical
framework and the understanding of the special attributes of Micronesia and at being
Micronesian. The academic approach will enable the public health practitioners to develop
practically. At the same time, they develop ample intellectual agility to be innovative; and
deal with the ever changing physical, social and political environments of public health
practice, It is planned that these will be done while simultaneously and appropriately
fulfilling the service commitments and demands of their current daily workloads; the need
for continuing education and re-licensure; and the expectations of cultural and societal
obligations to their families, communities and societies.

This adaptability is important and essential for the Pacific public health workers who are
expected to have multiple responsibilities at all levels of health practice and in diverse
locations, ethnic and socio-political environments in the Micronesian jurisdictions.

The Vision and Mission of this Public Health Training Programme
The Vision is to: Make public health practice in Micronesia everybody’s business.

The Mission is to:

e Support and improve socio-economic development;

e Improve health of Micronesians and their descendants, through the provision of
research-driven education, health training and practice, and through appropriate,
dynamic, effective and efficacious strategies for human resources development of
Micronesia’s public health practitioners who shall value and favour all that is
Micronesian.” unquote

2.2 This Program, hereinafter referred to as PHTP, consists of:

- A standard COM — FSM Associate of Science degree academic program of two years, the
first leading to an Advanced Certificate of Achievement in Public Health [ACAPH; 31
credits], and the second awarding the Associate of Science Degree in Public Health
[ASDPH; 34 credits];
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- An “Induction to College and Public Health Learning” study period, leading to a Certificate
of Achievement in Basic Public Health [CABPH; 35 credits];

- A “Public Health Specialization” study period, leading to a Third Year Certificate of
Achievement as Specialist in Public Health [SPH] or as Public health Specialist in
one of 5 P.H. Disciplines [PHS...], each requiring 30 credits.

- A multiple-entry and multiple-exit approach, in that students with suitable qualifications or
adequate cross-creditable prior academic work may enroll into PHTP at steps other than the
beginning one; and also in that students may progress through the Program at their own
pace and be awarded a tertiary qualification, upon leaving PHTP, based on their
accomplishments in the Program.

In its original conception, PHTP will be delivered at the COM — FSM National Campus, in Palikir,
and at each of the 4 State Campuses: Chuuk, Kosrae, Pohnpei and Yap.

Moreover, PHTP will be offered in all 4 States to the currently serving Health workforce, and
eventual interested adult candidates, after their normal work houts.

As COM — FSM moves into distance learning, PHTP will likewise be available in such mode.

3. Academic Delivery Strategies

Proposal offers several options for delivery along with

< : 13 bl
As PHTP may be viewed as a relatively “new i s o of e

learning area at COM — FSM, due credit being
acknowledged of the achievements of HCOP, the Health Career Opportunities Program, more

than one delivery strategy can be considered: three strategies are proposed here, as Plan A, Plan
B, and Plan C.

Detailed descriptions are shown in the respective Annexes; the main elements can be
summarized as:

- “Centralized delivery” [Plan A], in which Courses are offered at the COM — FSM
National Campus during daytime, and at the Pohnpei State Hospital or Division of
Health Services in the evening and week-end;

- “Extension delivery” [Plan C], in which Courses are offered at each of the COM — FSM
State Campuses during daytime, and at each of the State Hospitals or Divisions of
Health Services;

- “Inducted country-wide delivery” [Plan BJ, in which Courses are offered to prospective

COM — FSM Instructors at State Campuses, prior to their teaching those Courses, as in
Plan C.

The designated PHTP Coordinator, who also compiled this document, firmly advocates a
delivery strategy that combines Plans A and B

4. Comparative Analysis of the Strategies

Academically, the combination of Plans A and B offers these advantages, over other ones:
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- Greater uniformity, across campuses, of delivery and assessment of PHTP
Courses;

- Phased delivery of Courses in all 4 States, coupled with monitored “induction”
of prospective COM — FSM Instructors in the “new” field of Public Health;

- Balanced learning outcomes, across Campuses.

Administratively and financially, the combination of Plans A and B offers, over other ones, these
advantages:
- Monitoring of learning, which occurs simultaneously across Campuses, is
eased;
- Procurement and distribution of Course materials is likewise simplified.

But that combination also has some financial implications, when compared to the combination
of Plans A and C, for example:
- It becomes “self-supporting” financially only in Year Five [2013];
- The expected shortfall [costs less income]of Years One [2009, §101 437.54],
Two [2010, $88 740.14], Three [2011, $24 375.54] and Four [2012, $13 795.74]
is due to travel and DSA requirements for the phased induction of prospective
Instructors, and Courses offerings throughout the COM — FSM system.

This, however, may well be viewed as yet another example illustrating the saying that “quality
comes at a price’.

Implementation Plan and Timetable Details

Year One [2009]:

- Two full-time, Public Health - proﬁcient Imﬁ/emem‘m‘ioﬂ Plan is detailed and covers a
Teachers will assure delivery of the CABPH period of fve years
“core” Courses at the COM — FSM National
Campus [daytime] in Palikir and the Pohnpei State Hospital / Division of Health
Services [evenings-weekends];

- One of them will also effect the “Public Health Induction” of the COM — FSM
prospective Instructors, possibly at the COM — FSM Campus in Kosrae;

- Three “inducted” Instructors will deliver the CABPH “core” Courses at the COM —
FSM State Campuses and the State Hospitals / Divisions of Health Setvices in
Chuuk, Kosrae and Yap;

- COM — FSM Faculty will provide tuition in the GE [General Education} Courses
that are part of the PHTP Curriculum, at no or marginal added financial costs to the
College.

Years Two and onwards [2010 and on]:

- An additional part-time Instructor will contribute to the delivery by the two full-
time, Public Health - proficient Teachers, of the ACAPH “core” Courses at the
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COM - FSM National Campus in Palikir and the Pohnpei State Hospital / Division
of Health Services;

- One of them will also effect the “Public Health Induction” of the COM — FSM
prospective Instructors, for 3 of the 6 ACAPH — “core” PHTP Courses;

- The three “inducted” Instructors will deliver 3 of the 6 ACAPH — “core” PHTP
Courses; at the COM — FSM State Campuses and the State Hospitals / Divisions of
Health Services in Chuuk, Kosrae and Yap;

- Itis envisaged that a full complement of 12 full-time COM — FSM Instructors will be
required, from Year Four [2012] onwards, to assure the consistent, harmonic delivery
of all PHTP Courses at all Campuses and Hospitals / Divisions of Health Services;

- The Year One [2009] “start-up” Faculty [2 + 3 full-time] will need an addition of 3
full-time and 1 part-time Faculty in Year Two [2010], who then will become 9 full-
time Faculty in Year Three [2011, with completion of the Faculty requirements in
Year Four [2012], by the addition of 3 full-time Faculty.

6. Operations and Management Details

In accordance with the prevailing COM — FSM norms, all PHTP students will sit the COM
Entrance Test [COMET], and be “placed” at the appropriate Program’s level.

Students who have earned academic qualifications or Course credits elsewhere will be given
consideration for the eventual cross-crediting of earlier academic achievements.

It is envisaged that a PHTP Faculty Committee would normally convene and review progress of
the Program as a whole as well as that of individual students, and propose appropriate actions to
overcome problems or obstacles, in keeping with the tenets of participatory management.
Responsibility for Course delivery and management will be assigned to individual Faculty
Members, who would in turn keep all Faculty Colleagues and the PHTP Coordinator well
informed of progress and eventual problems.

The program can readily start in the Spring Semester of 2009 [January 2009], as Course Outlines,
Syllabuses, Materials and Textbooks are ready, and the prospective Teaching Faculty is in place.

7. Evaluation of the Program

It is proposed that evaluation of PHTP
progress, achievements and eventual shortfalls
will be carried out at several levels and under
different modalities and timeframes.

Evaluation outlines both conrse level assessment and program
level assessment.

7.1 Student Academic Assessment
Both Formative and Summative Assessments will be undertaken in each of the Program’s Courses,
as detailed hereunder and in Annex 9.6.

Formative Assessment
Formative Assessment is useful to students and Faculty, both.
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It helps students to monitor how well they do progress in the Course and to identify areas or topics
that require greater effort or attention.

And it also provides Faculty with an understanding of what students know (and don’t know) in order
to adapt teaching and learning to meet students’ needs, while the Course is still in progress.

Formative Assessment can consist of group discussions, presentations, written essays, portfolios,
question and answer sessions, trial examination papers and tests, done intermittently throughout the
Course. These activities are not graded and therefore do not contribute to the overall Course
Assessment.

Summative Assessment
The goal of Summative Assessment is to measure achievement of students’ knowledge and skills
acquisition with respect to the intended learning outcomes of the Course.
Summative Assessments is divided into Continuous Assessment (tests, assignments, projects that are
done during the Course) and the formal written Examination at the end of the Course. Summative
Assessment measures student performance and is directly linked with decisions about progress, award,
pass or failure.

Figure I: Outline of the Overall Academic Assessment for PHTP Courses

Overall Course Assessment

Formative Summative
Assessment Assessment
A 4
- Group discussions Continuous Final End-point
- Q & A sessions Assessment Exam
- Quizzes (50%) (50%)
A 4 Y Y
No conttibution to - Test1: 25% Must be passed
Summative Assessment - Test 2: 25%
marks
A
Pass mark > 60% of Exam and of

\ 4

Course’s value

7.2 Appraisal of the Instructor and of the Course Materials
Standard COM — FSM formats for the appraisal by students of the teaching and facilitating

efforts of the Instructor as well as the suitability of the Course materials will be distributed and
retrieved, following existing protocols.
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Moreover, based on self-appraisal by Faculty members, peer review of accomplishments and
appraisals will be carried out at the end of each Semester.

These actions will also take into consideration workload and Class size factors, in addition to
students’ progress in the Program’s Curriculum.

7.3 Overall Evaluation of the Program

The periodic monitoring of progress will be based on the six-monthly or yearly collegial review
by the PHTP Faculty of all available data relevant to management, of both academic and
personnel performance types.

Indeed the impact of PHTP as a workplace-targeted academic instrument may best be appraised
by a systematic follow-up, over time, of the job selection and performance of Program students,
once they graduate.

The follow-up into work life of graduated students is among the evaluation tools that COM —
FSM has considered for implementation, and, as such, PHTP will fall into the prevailing pattern.
However, and in addition to the above, it will be also quite feasible to obtain “first hand”
impressions as most of the PHTP graduates will in all likelihood be employed by public or
private Public Health-practicing Institutions or Agencies, the Staff of which will frequently
participate [Adjunct Faculty; Guest Lecturers; Project Supervisors; etc.] in the education effort of
the Program.

While modalities will be fine-tuned with the Program’s progress, it is envisaged that such Overall
Evaluation exercises will be carried out yearly, following the first graduation.

Figure 2: Overall Assessment of the Public Health Training Program

Student

Assessment
Periodic Graduates
Follow-up for
Review of Workforce/
Societal Impact
Managerial,
Instructor
and Evaluative

Course Materials
Appraisal
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8. Financial Analysis

The specific table, in the Annexes, detailing financial characteristics of PHTP has been
constructed with these elements in mind:

- Costs: these include Teaching Staff salaries and other emoluments; travel and DSA
[Daily Subsistence Allowances], where warranted; all are priced at current rates [2008];
and an element of contingencies / consumables.

- Revenues: the main factor in this respect is the tuition fees from students, computed as
$ 95.00 per credit, multiplied by 3 credits per Course, and by 10, as the minimum
number of students that would make the offering of a Course, and indeed of the entire
program, a worthwhile effort.

- Shortfalls or net-income: these quantities were determined by the arithmetic
subtraction of the estimated costs from the expected revenues: Annex 9.5 displays the
relevant details, also showing at which point in time PHTP may well become a

budgetary asset to COM — FSM [Year Five, 2013], for the proposed combined
delivery strategy [Plans A and B].

9. Annexes: they appear, in the following pages, in this order:
9.1 Plan A
9.2 Plan B
9.3 Plan C
9.4 [9.4.1 to 9.4.6] Timetables and schedules of Courses, 2009 - 2014
9.5 Financial and Manpower Resources Requirements

9.6 Student Academic Assessment details
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Annex 9.1 - PH Courses offering schedule for Palikir and Pohnpei Campuses - Plan A

Palikir and Pohnpei [PNI] PHTP Instructors’
teaching loads

Dreliver PH 041 - PH 051 - PH 052 |3 Courses] on Natenal Campus
|Palibar], during dayvtime; and also [3 Courses] on the Pohnpa Campus,

Resources required at each Campus
[Palikir - Pohnpei]

Faculry, for both Campuses: 2, full-time; sabaries: for the
Coordinacor / Teacher = B momnths x LUSEY 4 (00 [I"Im: mu-| = U5

12 Auguss O8]

Cumulatively, these 2 Campuses

Faculry, for both Campuses = 2, full-ime;
salarics = USE 62 000,00 [see notes A & B).

20 L L 32 (000 A]. for the Teacher = 10 hsx USDY 3 | . .
or at the Hospital / Division of Health Services, evenings, LHI: |I'Ilar I_JE:']EZT;:) .’il l":::rl:m_ r:.:b: Bi bt Consumables/ Comtingencies = USD 2 000,00,
In total = 6 Courses, Comsurmables/ 'r:ll|1li|1!-1'-'|KIL'> = 'S 1 00 Toral = LISDD 64 (.00
expected fuition revemues > = > gt Jeart = USD 17 100,
exgpected shorffall = = > glowt = LTSI 46 SN0,
Dicliver PH 041 - PH 051 - PH 052 -PH 111 - PH 112 - PH 121 - Faculry, for both Campuases: 2, full-ttme and | parr-time; salaries = | Faculty, for both Campuses 2, full-time and 1 part-time; salarics
PH 131 - PH 141 - PH 151 [9 Courses] on Navonal Campus [Palikic], | 2 full-dme J4 000 + 3 000] « 12 months = USD 84 000; 1 part- = 2 Full-eirme [4 000 + 3 000] % 12 months = USD 84 000; 1
20010 during daytime; and also [ Courses] on the Pohnpei Campus, or anthe | vime, for 15 eredits [3 5 5 Courscs] x USD 420,10 = USD & pare-time, for 15 credits x USD 42000 = LUSD 6 304,50,
Haospital / Divisien of Health Services, evenings, 01,50 Consumiables, Consumables/ Contingencies = LISEY 2001
In total = 18 Courses. Contingencies = LS 1 (M), Total = USD 92 301.50
scperted tuition revemues = > = at feant = USD 57 300,
ascpected shortfall > > = abowt = USD 43 522,700
Dieliver all 15 PHTP Courses: PH 041 - PH 051 - PH 052 - PH 111 - Facnlry. for bods 3. fall dari 2 full
- aculey, bor both Lampuscs: B, full-ume: salines = ul-
PH112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 - PH 212 - Faeulry, for both Campuses: 3, full-time; sabirics = 2 full-time e R . s
- - - L : rimme | flar rare ] % 12 months = LSy 84 000; 1 full-ume
PH 221 - PH 231 - PH 241 - PH 251 [l:‘: 'f.uu'rm.::s] om Mational f.zmpux |"lh1 rgrr"l % 12 monchs = USD 84 0008 1 full-oms = USD 16 .
2011 - : : . . . USLD 16 094,00,
[Palikir], during daytime; and also [15 Courses] on the Pohapel Campusg, | (94, Consumakbles/ o bles/ Conti USD 2 00
or at 1|:|:i|-::la|1i.r.;|| / Dhivision of Health Services, evenings Comtingencies = USDD 1 (MK, T:I;u:ij;;; m’;ﬁ:;;!nﬁ - !
In wotal = 30 Courses,
expected fuition revemues = > > gt Jeast = USD 85 500,
exgected shortfll = = > abowt = IS 16 554,00,
Assumptions:
1
Fach COM-FSM National Instructor would teach the PHTP Courses assigned to him |/ her both on National Campus in Palikic [daytime], and at the Pohnpei Campus of COM-FSM
or at the Hospital / Division of Health Services [evenings]. Their expected "load"” would not exceed 5 Courses [ Semester, or 10 Courses |/ vear, each.
2 At least 10 studenes, exch paving a mition fee of USD 95 x 5 credins, would attend each Class, for a ol of USD 2 850/ Course.
3 The studemts enrolled o PHTEP would also meed o ke 18 COM-FAM existing Courses, as per approved Curriculum [GE Courses and HATP Courses], thus bringing added revenue at no or
marginal added cose.
Mares:
A The PHTP Coordinator [/ Teacher is cursently supported [Palay AHEC] vl 300 April 2008, Thereafrer, a "flat rate, after tax” of USD 4 000, month is proposed.

I The PHTP Teacher is currently supported [Palaw AHEC] unil 28 February 2008, Theseafrer, a "flar eare, after tax" of USD 3 000, month is proposed.
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Annex 9.2 - PH Courses offering schedule for Chuuk, Kosrae and Yap Campuses [witk Palikis suppon) - Plan B

200

2010

Besources required at each Campus

Chuuk [TEE] - Kosrae [KSA] - and Yap [YAP] PHTP Instructors’ teaching loads
[Chuuk - Kostae = Yap]

and public Health "induction™

Faculty: 1, fall-time; salary: USED 16 04,00,
Tewvel, aiefares 1o KSA = USDY) = 1 76451 ex VAR,
DTHESS ex TRE; 45000 ex PN x 3 Spares = USD 3

A Become familinr with the PHTP Courses and Program structure;
B. Take the PHTP Courses offered im KSA: PH (41 - PH 051 - PH 052
C. Deliver PH 041 - PH 031 - PH 052 on Campaus, and alse at the State Hospital / 14528/ Course,

o L N ) ; « ! -
Health Services Division. in total = 6 Courses in | D3/ per diers USD 1095 30 diys 5 3 Coumes = LSD

_ 10 Tk Corsumahles,/
each Stare = 18 Courses, Contingencies = USD 1 0040,

Mational Senior Faculty Member to deliver PH 041 - PH 051 - PH 052 in KSA, |H:-§.5'Ih|!.' in Feh, - Apr. - Sep., 200% ||’|.||::|:ic Health
"induction”)

exchected twition revemwer = > =
eqstnd shortfall = > >

A, Deliver PHO41 - PH 051 - PHO52 - PH 111 - PH 112 - PH 151 [6 Courses] on Campus,
during dayeame, and also [6 Courses] at the State Hospital [ Diviston of Health Services,

B. Take the PHTP Cousses offered

Faguhy: 2, dull-vime; salasics: USEY 16 (04,000 x 2= UUS0 32
| 8=, Travel, airfares 1o

evenings; KSA = USD 3 14528/ Course Jsce above].
mn KSA:PH 111 - PH 112 - PH 151; in total = 12 courses in each Suate = 36 D84/ per diems = LUSD 10 710 [see shove]
Courses Consumables) Comingencies = USD 1 600

Mational Senbor E";'l('ulr:r Member to deliver PH 111 - PH 112 - PH 151 in ESA, |'!n|:-§.5'lh|!.' in Feh, - ."'Lp:'. - Ecp.,‘ 20110 ||’|.||::||:ic Healeh
"induction”)

12 Avagusn 0]

Cumulatively, these 3 Campuses

Faculty = 3, full-rirme; sabaries: USD
4B ZH2 0k, Travel =
LISDy 0 435,54, DSA [ per diem =
LSDr 32 1530 Consumables/ Comingencies =
LISEY 3 (WL Tartal

= USD 92 847.54.

Travel, arrfares e BESA=USD 45990 ¢ 3 Courses
= USD 1 379.70 DEA J Per
diem=1302 119 % 30 |,|ﬁ!|'$. % 3 Cowrses = LIS 10
i LT ] Incentive m KSA and overoad
in Palikir, USD 100 erexlin x 9 ereclins = USD
M), Tl = 12 989,70

af deart = TS0 57 300,
abaws = LIF[» 34 537,54,

Faculty = &, full-tme; salames =
LISTY 24 S,

Travel = LIS 9 435,84,

pet diem = LUSDF 32 1 30000,
Consumables/ Contingencics =
ERLLITEIN

LS 141 12984,

DEA

Lisly

Total =

Travel, arrfares o BKSA=USD 45090 x 3 Courses
=USD 1 379.70 DSA f Per
diem=1510 119 x 30 ..Ia!.'s. % 3 Courses = UISD 10
LT Incentrve in K3A and overoad
in Palikir, USD 106 credlin % 9 ereclins = USD
LULIS Total = 12 989.70

exgected twition revemwer = > = | af beart = LIS 102 600,
epected phorfall = = 2 abows = LIF[ 57 510.54,

DRAFT 39



COM-FSM CAC Handbook-2013

202

2013

2014

A, Deliver PH 041 - PH 031 - PH 052 - PH 111 -
151 - PH 211 - PH 212 - PH 251 12 Courscs] on Campus, daytime, and also |12 Courses] at the

PH 112 -PH 121 - PH 131 - PH 141 - PH

Stare Hospiral / Division of Health Services, evenings;

B. Take the PHTP Courses offered in KSA: PH 211 - PH 212 - PH 251;

Courses in cach State = 72 Courses,

inwoal = 24

Facuhy: 3, dull-sime; salisics = U750 16 (704,00 % 3= USD 48

282 0.

Travel, aisfares 1o

KSA = USD 3 14528 Course [soc above|
msa s 12 ey = LS 100710 |z :|u|\.‘c|.
Consumables)/ Conngencies = USD 1 (8L

National Senior Faculty Member to deliver PH 211 - PH 212 - PH 251 in KSA, possibly in Feb, - Apr, - Sep., 2002 [Public Health

"inducton”|

A, Delver PH 041 - PH 031 - PH 052 - PH 111

151 - PH 211 - PH 212 - PH 221- PH 231 - PH 241 - PH 251 [15 Courses| on Campus, dayiime,

PH112-PH 121 - PH 131 - PH 141 - PH

and also [13 Courses] ar the State Hospital / Division of Health Services, evenings;

B. Take the PHTP Courses offered in K5A: PH 221 - PH 231 - PH 241,

Courses in each State = 90 Courses,

in total = 30

lmd.l'm' FETREF >

expected net income > > >

Facushy: 3, fusll-vimie; sahiries = USD 16 (04,00 x 3= USD 48

2RZ 00,

Travel, airfares to

KSA = USI 3 145,238/ Consrse [see abun]
DEA f per diems = LIS 100710 [see above].

Consumables)” Comingencics

[A-1 R RLULE

Mational Senior Faculty Member wo deliver PH 221 - PH 231 - PH 241 in KSA, possibly in Feb. - Apr. - Sep., 2003 [Public Health

"induction”]

[eliver all 15 PHTP Courses: PH 041 - PH 031 -PHO32 - PH 111 - PH 112-PH 121 - PH
131 - PH 141 - PH 151 - PH 210 - PH 212 - PH 220 - PH 231 - PH 241 - PH 251 [15 Courses]
(4141 f:uL‘ﬂpux, |.|1}'!i|!|!||:, anel also l|5 'f'.uursh.':sl at the State Ha upi!ﬂ .-r Divigion of Health SL'T'\'iL'I:*,
i tetal = 30 Courses in each State = 90 Courses,

CVEnings;

DRAFT

exgbected tition repemuer = > >

exgpected et fncome > > >

Faculty: 3, full-time; salary = USD 16 094,00 x 3= US[H 48

2N,
Consumables Coningencics

USD 1 e,

Faculty = 9, full-tme; salamcs =
LISy 144 546,060
Travel = USD % 435,54, %A/

pet diem = USD» 32 130,
l".umurru]&'k's.."fhmling"n;iﬂ =
LISDH 3 uiin0n,

Taal = USD 189 411.54

Traved, asrfares e KSA=US0 45990 x 3 Courses
=USDr i 379.70 DSEA f Per

diem =151 119 x 30 days x 3 Courses = L1530 10
LU Incentrve in KSA and overoad
in Palikir, USD 100/ erecdit x 9 eredins = USDy
DD, Total = 12 939.70

at drart = TS0 205 2000

abowt = USD 2 79845,

Faculty = 9, full-rirme; salasics =
LISID 1 B (M)

Travel = LSD 3 145.28. DEA

pet diem = USD 10710
Consumables/ Comringencies =
UISDY 3 00,

Tonal = TS 159 410154,

Traved, asrfares o KEA=LU51D 453990 x 3 Courses
= USD 1 579.70 DSA f Per
diem=USD 119 x 30 days = 3 Courses = LISD 10
T Total = 12 089.70

arf dearf = LT3[ 256 5000,
about = LISD 54 09846,

I:z.-cu.'lrg.' = 9, full-ame;

salamies = USD 144 8460040,
l:':umurrubk-m'l’hm:inp'n;iﬂ =
LIS 3 a0,

Tonal = USD 147 846,00

expected twition revemves > > > | at deart = USD 296 500,
expected net income > > > | about = USD 95 664,30,
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Assumptions:
1
Pn:mpcctlst PHTT Instructors should be themselves "inducted”, 1'!} :I:Irru]mp" Classes offered in Kosrae, where a Semsor PHTP Instrucoor will teach each Course mn the "4 weeks, nmpﬂ:l:d" muode, toa combined
Class of high school leavers, Rossae Health Services S1afT eurrently employed, and the COM-FSM part-time prospeative Insiructors from cach Campus,

2
Each COM-FSM Instructor woubd teach up o 5 PHTP Courses assigned o him ( her for cach Sermester, both on Campas and at the Stare Hospatal / Divison of Health Services,
3 The Srare f:smpun{:t IAL-FSM Instructoes for PHTP Courses would aleernate as "rrainess" ar the Kosrae uFﬁ'ri.ngs. of rhe Courses, one at each tiﬁ\'!‘ifﬁ
4 Ar beast 10 srudents, cach Tn‘!.'ing a meien fee of USD 95 ¢ 5 credies, would aend cach Class, for a todal of USD 2850 § Course.
5
Ar least 6 Courses in 2009; 12 Courses in 2000k 18 Courses m 200 1; 24 Courses in 2012; and 30 PHTP Courses would be delivered in 2003, and thereafier, ar each OOM - F5M IIZs.mpl.u.
3]

The srugdems enrolled inm PHTP would also need e cake 18 COM-FSM ::isring{iru.:m_-_:‘ a% per nﬁmwwj Curnculum |I'.' ¥ Courses and HATP f:r:urs'.q.-s], rhus Iurin_!&ng agdded revenue ar no or m]rpn;n'l aclded oosr,
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Annex 9.3 - PH Courses offering schedule for Chuuk, Kosrae and Yap Campuses - Plan C

State Campuses PHTF Instructors” teaching loads

Delrver FH 041 - PH 051 - PH 052 | "Iﬂmrm-:l o [Zampn:ﬁ_ dunn;ul:l:.timu; amd .il:sul k]

2009 Courses| at the State Hcmpnal F Divasson of Health Services, CVERINgS.
I tonal = 6 Coutses in each Stare = 18 Couwrses,
Dieliver PFH 041 - PHOS -PH 052 -PH 111 - PH112-PH 121 - PH 131 -PH 141 - PH
010 151 [ ] f'mlrm-s.| on f':l.mpug <|||1'ing dz!.'l:imr.-. and also | L] If:num-q a1 the Seare | |1|<.E“I'.‘I.1 J
- Division of Health Services, evenimgs.
In total = 18 Courses in cach Stare = 54 Courses,
Dieliver all 15 PHTP Courses: PH 041 - PH 051 - PH 052 - PH 111 - PH 112-PH 121 -
PH 131 - PH 141 - PH 151 - PH 211 - PH 212 - PH 221 - PH 231 - PH 241 - PH 231 [15
2011 l'}uu.rs‘:si £l {Z:mrnu:. during dﬂ!.'til‘l‘u.'; anul alzo | 13 Courses] at the Stare | [1:-5[51.1-11 S Division
ﬂlF I‘IL'HI'I'I &T\'IL'L'.\, CWCTHIIE.
I onal = M Courses in each Stane = 90 Courses,
Assumipions:

Resources required at each State Campus
[ESA - TEEK - YAP]

Facuhy, fior cach {Zampm. 1, full-ginse; sabary: LS00 16 004,040,
Consumables Comingencies = USD 1 000,

expeded fikon roesmes =

expected et incomre > > =

Facubty, for cach Campus: 2, full-sime and 1 part-time; salanes: 2
Full-gimse = LISID 52 18800 1| raTt- i, o v creclies [5x 2
Courses| x UISD 4230100 credin = UISD 2 520060
Consumables Conngencies = USD 1 004

ﬂ?ﬂﬂm" FEIENERS D T T

expected et income > > >

Facuhty, fiar cach Canpus: 5, full-einse; salarics: 3 full-ime =
LI5S0y 48 FR2 M, Consamubles/

Connngencies = USD 1 0400,

expected ftlion reenmes > = >

expected el inceme > > >

|12 Muggasy (5]

Cumulatively, these 3 Campuses

Fagulry, fiof the 3 Campuses = 3, full-time;
salaries = LISID 48 28200,
';:I:MFIJII.'IIIHF!_I'.';:tlﬁﬂ:il.‘lj..,'l‘l)l‘il.‘h = LISEF 3 O,
Tonal = USD) 51 25200

af deart = LISD 57 3040
abast = LISLY 1800,

Faculty, for the 3 Campuses &, Full-tme and 3 part-time; salaries:
6 fall-time = UAEE 96 36000; 3 part-tins, for 6 credies]3 x 2
Courses| each 1 USD 42000 = USDT 5l 8,

Consumables /! Comngencies = USD 3 000,

Total = USD 106 925,80,

af feaxt = LISD 153 S0,
abowi = USLY 46 97420,

Faculty, for the 3 Campuscs 9, full-time; salares: % full-time
= LIS 144 Bdo, 0l

Consumables)” Contngencies = USE 3 000000,

Tonal = USD 147 846,00,

af dnare = LISD) 256 S0
about = LISI? 108 654.00.

1 Each full-time Instructor woubkd weach the PHTP Courses assigned eo him  her both on Stare Campus [daydme], and ar the State Hosplial / Division of Health Services [evenings], Their expeeted "load”

wosld new exceed 5 Couwrses [ Semester, or 10 Courses [/ VERT, each

2 A least 10 siudenis, cach paving a turton fee of USD 95 x 3 credris, would attend each Class, for a okl of USEY 2 B30/ Course.

The students enrolled intn PHTP would also need to take 18 COM-FSM existing Courses, as per approved Curriculum [GE Cousses and HATP Cowrses|, thus bringing added sevenue ar no or marginal added cose,

DRAFT

42



COM-FSM CAC Handbook-2013

Annex 9.4.1 - PHTP Courses schedule, all offerings, by vear

wial =3 PH 041 - PH 051 - PH 052

Matinnal PHTF Teachsrs
PN Canspus [/ H. Services [evendngs]

CDI.ITIE‘

PH (L - PH D3] - PH 032 - PH 111
112- PH 121 - PH 131 - PH 141
tatal = 9 Courses

-PH
PH 131

All 15 PHTP Courses: PIH 041 - PH 051
PHO5Z - PH 111 - PH 112 - PH 121 - PH

131 - PH 141 -PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 - PH 251.

AlLE PHTP Courses: PH 041 - PH 031 -
PHODSZ - FH I -PH 112 -PH 121 - PH

131 - PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 - PH 251,

All 15 PHTP Courses: PH 041 - PH 051 -
PH®52 - PH 111 - PH 112-PH 121 - PH

131 -PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 251 - PH 241 - PH 251.

All 15 PHTP Courses: PH 041 - PH 051
PHO5Z - PH 111 -PH 112-PH 121 - PH

131 - PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 « PH 251.

ESA Camnpus [4 - weck comgiacied|

tonal =3 PH 040 - PH 031 - PH (052

c{.ll.'lr“l

PHOT11 - PH 112 - PH 151
3 Courses

PH 121 - PH 131 - PH 141
total = 3 Courses

PH 211 - PH 212 - PH 251
total = 3 Courses,

PH 221 - PH 231 - PH 241
total = 3 Courses.

votal = 3

total =

In

|1 Auigpasr UE]

KSA - PEK - YAF Stmic Compuscs FHTF Teachess

PH (41 - PH 051 - PH 052, delivered both on Campuas and an the
Sqane E!nspir:l { Health Serveces,

total = 3 Courses [/ each Campus.

PFH 041 - PHO51 - PHO32 - PH 111 - PH 112 - PH 151, delivered
both on Campus and at the State Hospital / Health Services.
total = 6 Courses [/ each Campus.

FH 041 - PHO51 - PH OS2 - PH 111 - PH 112 -PH 121 - PH 131

PH 141 - PH 151, delivered baoth on Campus and at the State Hospital
{ Health Services, In toral =9
Courses f cach Cmp‘ul.

PH 041 - PH 051 - PH 052 - PH 111 - PH 112-PH 121 - PH 131 -
PH 141 < PH151 - PH211 - PH 212 - PH 251, delivered both on
Campus and at the State Hospital / Health Services.

Im votal = 12 Cowrses [ each Campas,

All 15 PHTP Courses, at each Campus: PH 41 - PH 051 - PH 052 -
PHI111-PH112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 -
PH 212 - PH 2Z1 - PH 231 - PH 241 - PH 23], delivered both on
Campus and at the Stte Hospital [/ Health Services.

I votal = 50 Couraes,

All 15 PHTP Courses, at each l:n:rrl:ul: PH {1 - PH 051 - PH 052 -
PH111-PH 112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 -
PH 212 - PH 221 - PH 231 - PH 241 - PH 251, delivered bodh on
{'_'am]ms ang at che Smare ilr.spir:l J Healch Services,

I toeal = 30 Courses,

Each COM-FAM Mational Instroctor woubd seach the PHTP Courses assigred 1o him |/ her both on Matonal Campus in Palikir [daytime], and at the Pohnpei Campus of COM-FSM or at the Hospltal /
Drivision of Health Services [evenings]. Their cxpected "load”™ would not exceed 5 Courses |/ Semesier, or 10 Courses [ year, each,
Each Sare Campus Instructor would Bkeaise reach the PHTP Courses :Lisay,m.'d te him  her both on Campas [daytime], and ar the Srare Hospital J Division of Health Services [evenings]. Their expecred “hoad ™

An least 10 srudents, each paying a ruition foe of LUISD 95 x 3 eredies, would anend cach Class, for a wotal of USD 2 8530 / Course,

b Pallhle Campus flayrinee]
200G PH (&b - PH 051 - PH 032
Cl.l'l.ll!cl
PH 041 - PH 031 - PHOSZ - PH 111 - PH
2010 102-PH 121 - PH 131 - PH 141 - PH 151
total = 9 Courses
All 15 PHTP Courses: PH (41 - PH (51
2011 PHO52 -PH 111 -PH 112 - PH 121 - PH
131 -PH 141 -PH 151 - PH 201 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251,
All 15 PHTP Cowrses: PH 041 - PH 051 -
A2 PHO32Z -PH 111 - PH 112 PH 121 - PH
151 - PH 141 - PH 151 - PH 211 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251,
All 15 PHTP Cowrses: PH 041 - PH 051 -
FE] PHO52-PH 111 -PH 112-PH 121 - PH
T 130 - PH B41 - PFL 151 - PH 211 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251.
All 15 PHTP Courses: PH (41 - PH (51
2014 PHO52-PH 111 -PH 112-PH 121 - PH
131 -PH 141 -PH 1531 -PH 211 - PH 212 -
PH 221 « PH 231 = PH 241 - PH 251.
Assurmnptions:
1
2
would would not exceed 5 Courses [ Semester, or 10 Courses [ vear, each.
K
4

The stedents enrmlled oo PHTP would also need o cake 18 COM-FRM exl.-:ring Cowirses, as per apprm\.tl Curnculum jGF'Z Courees andd HATP t:r:um;'n]. thus hring‘ing. sdded revense arno or m:ugin:ll added

st
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Annex 9.4.2 Proposed 2009 Course Schedule - PHTP for Palikir and Pohnpei Campuses

Courses to be offered at Palikir, daytime; and at the PNI Campus, evenings

GE

Spring Semester
Course

ESL 079
Study skills

ESL 089 Reading V

MS 099 Intermediate
Algebra

Summer Session

Course

SC 094
Family Health

Fall Semester
Course

ESL (99

Writing V

CABPH Certificate of Achievement in Basic Public Health
ex "HATP"

Teacher
COM-FSM

Palikir Faculty

COM-FSM
Palikir Faculty

COM-FSM
Palikir Faculty

Teacher

COM-F5M
Palikir Faculty

Teacher

COM-FsM
Palikir Faculty

Course

PH (69
Dental Health

Course

Course

PH 0449

Behavioural Health

PH 079
First Aid

Teacher

COM-TSM
PNI Faculty

Teacher

Teacher

COM-FSM
PMIT Faculry

COM-FSM
PINI Faculty

DRAFT 44

Course
PH (52
Essential PH
Functions

Course
FH 55

Practiticum

Placement in a2 Public

Health Service

Course
PH 041
Community
Fducation

PH 051

Introduction to
Information Systems

for Health Managers

12-Aug-08
PH

Teacher
PHTP Teachers:
mornings and
evenings

Teacher

Public Health
Facility
Supervisor

Teacher
PHTP Teachers:
mornings and
CVEnings
PHTP Teachers:
mornings and
evenings
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Annex 9.4.3 Proposed 2010 Course Schedule - PHTP for Palikir and Pohnpei Campuses
Courses to be offered at Palikir, davtime; and at the PNI Campus, evenings

ACAPH Adbvanced Certificate of Achievement in Public Health

GE
Spring Semester

Course

MS 108 Math
for Public Health

CA 100

Introduction to Computing

Summer Session
Course

ESS 100
Exereise Sport Seienee

Fall Semester
Course

EM 110
Advanced Reading

EN 120a
Expository Writdng

Teacher
COM-FSM

Palikir Faculty

PHTP Faculty

COM-FaM

Palikir Faculey

Teacher

COM-FsM
Palikir Fae ult:.'

Teacher
COM-FSM
Palikir Faculty

COM-FaM

Palikir Faculey

PH
Course
PH 111
Introduction o Basic Epidemiclogy and
Biostatistics
PH 121

Environmental Prevenuon and conrrol of Discasc

PH 151
Introduction to Pacific Health Care Systems

and Traditional Medicine

Course

PH 131
Food and nuteition in the Life (::.'Ch:

Course
PH 112
Intreduction to Epi Info and Computing for
Public Healeh

PH 131

Food and nutrition in the Life Cyele

PH 141
Principles of Health Promotion
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12- Aug-08

Teacher

PHTTP Teachers: mornings
and CVEnIngs

PHTP Teachers: mornings
and evenings

PHTP Teachers: mornings
and evenings

Teacher

PHTP Teachers: evenings
only

Teacher

PHTP Teachers: mornings
and evenings

PHTF Teachers: mornings
only

PHTP Teachers: mornings
and evenings
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Annex 9.4.4 Proposed 2011 Course Schedule - PHTP for Palikir and Pohnpei Campuses
Courses to be offered at Palikir, daytime; and at the PNI Campus, evenings

GE

Spring Semester
Course

BN 1204
Expository Writing 11

55 150
History of Micronesia

Summer Session

Course
FSs /S0 200

Fundamentals of Wellness and Physical

Fimness

Fall Semester

Course
HUMANITIES:
F-credit Course [Ar-Cultare-History-
Language-Music-Philosophy
sC v

Tru‘pic';ll Pacific Islands Environment

ASDPH Associate of Science Degree in Public Health

Teacher

COM-FSM
Palikir Faculty

COM-FSM
Palikir Faculty

Teacher

COM-FSM
Palikir E":u;uh:,'

Teacher

any

COM-FSM
Palikir Faculty

COM-FSM
Palikir E":u:ulf}'

PH

Course

PH 211
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Annex 9.5 - PHTP Resouces Requirements, by year

year
2008
2010
2011

2012
2013
2014

revenues

010
2011
22
03
2014

costs

2009
2010
201
iz
2013
2014

net income
[shaortfalls]

2010
2011

2012

Instructors

2013

2014

Plan A
17 100.00
51 300.00
BS 500.00
B5 500.00
B5 500.00
BS 500,00

64 000.00
92 301.50
102 094.20
102 094,20
102 094,20
102 094.20

(46 900.00)
(41 001.50)
(16 584.20)
{16 594.20)
(16 594.20)
{16 594.20)

2 Tull - ime
2full - and
1 part - ima
3 full - ime
3 full - time
3 full - ima

3 full - time

PlanB
51 300.00
102 §00.00
153 900,00
205 200,00
258 50,00
256 500,00

105 837.54
154 119,54
161 881.34
202 401.54
202 401,54
160 837.70

(54 537.54)
(51 519.54)
{7 781.34)
279846
54 09846
85 662.30

3 Bl - i
6 Full - Lira
& full « time
9 full - time
9 Full - time

B full - time

Plan C
51 300.00
153 900.00
256 500.00
256 500.00
256 500.00
256 500.00

51 282.00
106 925.80
147 B46.00
147 B46.00
147 B46.00
147 B46.00

18,00

46 974.20
108 654.00
108 E54.00
108 654.00
108 654.00

3l = tirme
Gful-  and
3 par - tima
B full = tirmae
9 full - tirme

B full - tirme

A full - time

[12 Ausgust 08]
Plans A+ B Plans A+ C remarks
68 400,00 GE 400,00
based on: USD 85 x
153 800,00 205 200.00 cred®t x Course x 10
students. in each Class =
239 400,00 342 000,00 USD 2 850 / Coursa
290 700,00 342 000.00
342 000,00 342 000.00
342 000.00 342 000.00
169 Ba7.54 115 282.00 salaries: sea
“Instructons”, below
246 421,04 199 227.30
263 77554 249 840.20 travel and DSA: see
individual Plan tabil
304 495.74 2agogqpan e Llan THAS
304 405,74 249 940,20 | Conmamaties | Conlingancss
UIED 1 000 x Campus x yaar
262 831.90 249 840.20
(101 437.54) (4 88.2.00)
(92 521.04) 587270
(24 375.54) 092 050.80
(13 795.74) 92 059.80
AT 504.26 92 059.80
T9 068.10 92 050.80
2 Tull-tm at “Nal rale™ =
5 full - timae 3 Tull - me LISD 84 000 [ yiar;
Bfull - and Bfull - and each “hll-ime” = USD
1 part - time 4 part - ima 16094 | yaar
9 full - tima 12 full - timse each part-lime = USD
420,10 x 3 cradits =
12 full - ime 12 full - time  USD 1 260.30 1 Course
12 full - ime 12 full - time
12 full - ime 12 full - time

Plan A = PHTP Courses are offered at the Mational COM-FSM Campus in Palikir, during daytime, and also at the Pohnpei Hospial |
Division of Health Services in Kolonia, in the evenings.

Plan B = PHTP Courses are offered, 3 Courses each year, at the State COM-FSM Campus in Kosrae, in the "4 week - compacted”®
made; thereafter, the PHTP Couwrses are offered at each State COM-FSM Campus during daylime, and alse at each State Hospital /

Division of Health Services in each State, in the evenings.

Plan C = PHTP Courses are afflered at the 3 State COM-FSM Campuses in Chuuk, Kosrae and Yap, during daytime, and also a the 3

Slate Hospitals | Divisions of Health Senices in each State, in the evenings.
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Annex 9.6 — Student Academic Assessment Details

Formative Assessment
Formative Assessment is useful to students and faculty, both.
Students may receive their work back, in Formative Assessment, with comments, suggestions and, sometimes,
a “formative mark™: this helps students to monitor how well they do progress in the Course and to identify
areas or topics that require greater effort or attention.
Formative Assessment provides Faculty with an understanding of what students know (and don’t know) in
order to adapt teaching and learning to meet students’ needs, while the Course is still in progress.
Formative Assessment can consist of group discussions, presentations, written essays, portfolios, question and
answer sessions, trial examination papers and tests. Whatever form they may take, Formative Assessment is
done intermittently throughout the Course. These activities are not graded and therefore do not contribute to
the overall Course Assessment. However, students are encouraged to take part in these activities for the
purpose of self-evaluation, especially to gauge their own level of understanding and their progress. It is also an
exercise to identify and iron out any “grey areas” with the Course Convener. (What is a “grey area” Is it a
subject, topic or specific joint about which a student is act completely clear or satisfied, and wished to receive
some clarification or additional information).

Summative Assessment

The goal of Summative Assessment is to measure achievement or failure of students’ knowledge and skills with
respect to the intended learning outcomes of the Course.
Summative Assessments is divided into Continuous Assessment (tests, assignments, projects that are done
during the Course) and the formal written Examination at the end of the Course. Summative Assessment
measures student performance and is directly linked with decisions about progress, award, pass or failure. For
each Course, Continuous Assessment and final Examination contribute, normally, by 50% each to the
Summative Assessment, which is computed as 100% the value of each Course.

- Continuous Assessment: comprises, normally, two tests. Each test contributes to the Summative

Assessment, as 25%.

- The final, end-point Exam paper: it is administered at the end of the Course. The Exam’s value is
50% of the Course’s Summative Assessment, and will focus on the all broader themes/ topics of the
Course, and test the degree of integrated understanding that the student has gained in all the topics of
the Course.

Both the Tests and the Exam are “closed books”. Normally, 2 hours are allowed for each Test and 3 hours for the
Exam.

IMPORTANT NOTE: for all PHTP Courses, the Course passing mark is 60% of the total
Summative Assessment value, expressed as 100%; however, the final Examination must
also be passed.

Figure I: Outline of the Overall Assessment for PHTP Courses
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Overall Course Assessment

Formative Summative
Assessment Assessment
A 4
- Group discussions Continuous Final End-point
- Q & A sessions Assessment Exam
- Quizzes (50%) (50%)
A 4 Y A 4
No contribution to - Testl: 25% Must be passed
Summative Assessment - Test 2: 25%
marks

A

Pass mark > 60% of Exam and of
Course’s value

A 4

A note: Plagiarism is defined, for the PHTP Courses, as submitting or presenting work in a Course as if it were the
student’s own work, done solely for that particular Course, when in fact it is not. Plagiarism may exist in the following

forms:
The work submitted was done in part or whole by an individual other than the one submitting or present the work.

The whole work or parts of it are copied from another source without due reference.
A student submits, in one Course, work which has already been submitted in another Course, without prior arrangement

with both Course Conveners.

DRAFT 49



COM-FSM CAC Handbook-2013

GUIDING PRINCIPLES FOR THE MARKING OF COURSEWORK AND EXAMINATIONS
(INDICATIVE ONLY)

SCOPE of ES5AY and
UNDERSTANDING
of TOPIC

Unreflective ]'i-;'rsrm;ll
comment, incoherent
argument. Entrely
copied. Complete
misinterpretaton of
rl:-pil:'. Major
presentation flaws.

rll-:l]1i1; nok :|-|,|]|:;
covered.
Discussion too
bricl. Poor use of
quatations, with
lieele explanation.

1|. “'a*lirl;l]'ll!f ]'I:l.l.a:ll_'l'(j
summary of the issues as
reflected in the study
materials. Some explanation,
illustration, and support are
]1:r|wi4,|<_'|.|. trom the literanre.

[ n11p'r|;|'|g'|1x'|n;' q'sc]ﬂnr;ﬁ:inn af
topic with sound critical
comments and a personal
synthesis of issues shown.

STRUCTURE

Structure confused,
not discernible, no
explained.

Mo organizatonal
statements. Fssay
really only restates
the topic, Some
MAJOT PoInes
missed.

Introducnon sketches
approach w the topic, and
miay foreshadow main
themes of the ATEUMEnt anal
possibly the conclusion.
Definitions provided in
context. Main poimnts
discussed in logieally
sequential paragraphs.
Summary and/or conclusion
in final paragraph.

Clear and logical progression
of ideas presented in o owell
planned, structured essay,

EVIDENCE of
READNNG and
KMNOWLEDGE

Mo evidence of
rexding in et of
e35ay,

M
acknowledgements
or bibliography.

Rll.'!l.li!'l!_'\. (47015 "|1.'I'.'t|
inteprated nto exe
lFF l.'.\hll.}'.
Insufficient
support from
literamre.

Limited
acknowledgements
anid light
babliography.

"I]".' fexE I:l’- ||11.' I'.'KH:I.:-' E'\-.I1l|“'h
thar the Course matenals
have been read and
acknowledged.

An accurate abliography is

artached.

I'-.?(‘ T rl"l.L'rT.'I'II."L"ﬁ II“II.'FIII |1.":1
into the arpument.
Detailed support from
literature including extra
references.

PRESENTATION
(INCLUDING
GRAMMAR)

Major flaws. Poor
constructon of
sertences and

paragraphs,

Mlinor flaws.

Most presentation details
met, legibility, citanons, Ad
paper, due date. Good basic
ETAMmImar,

Virtually flawless presentaton.

Excellent grammar,

GRADE and %%
RANGIE

F = below GG

C=T%s - 7T9%%

D = o0% - 69%

B = 8% - 80%

A= 00% - 100%%

SIGNIFICANCE

Work below the
standarnd required for

a pass Fail

Pazs  Average

Pass with credit Above

averge

Pass with disuncton
Superior

PHTP, the Public Health Training Program at COM - FSM

Academic and administrative details [as in a “Business Plan”]
to expedite its inception in January 2009.
[draft of 12 August 2008]
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How to Complete an Academic Program Review
Academic program review is completed every two years. Academic program review includes two years of
student learning outcome assessment data, student achievement data and program viability data. The
| process is outlined below:

N ) 3 e Ty
1. Division/campus |
program(s)
provides required

2. Draft program

information and reviews are written 3. Division chair 4. CAC provides 5. Division chair

data for review by and sha;ed ‘lNlt? submits program d_fge_d bacll1< Lo t];lzp BOSES prog}:‘ a"}ll
the end of every program facu ty for e @ CAC ivision chair, b review on the t. e
dialogue and VPIA and DCTE. COM-FSM website

other spring
semester (2014,
2016, 2018....)

feedback

The Pathway for Academic Program Review

Academic program review is a part of the institution’s overall planning and assessment processes.
Division chairs and the state campus instructional coordinators are to oversee the review of a
program according to its goals and learning outcomes as they relate to the college mission. The
program review is completed every two years. [Policy approved by the BOR on: March 12, 2013]
You follow the procedures below:

1. 'The division/campuses program(s) provide the following information and data for review by
the end of every other spring semester (2014, 2016, 2018...):

a.  Program goals. The program goals are broad statements concerning knowledge, skills,
or values that the college expects the graduating students to achieve.

b.  Program history. This section describes the history of the program. This history
includes the date and reason of implementation, significant milestones in the
development of the program, and significant current activities.

. Program description. The program description describes the program, including its
organization, relationship to other programs in the system, program design,
degree(s)cal offered, and other significant features of the program, such as
elements/resources for forward-looking new program contributions to the state’s
economy, or specialized program accreditation.

d.  Program admission requirements. This section describes the requirements for admission
into the program and other requisites.

. Program certificate/ degree requirements. This section specifies the requirements for
obtaining a certificate/degtee in the program, including specific coutses, credits,
internships, practical, etc.

t. Program courses and enrollment. This section lists courses offered in the program,
including number of sections, course enrollment, section fill rates, and repetition of
courses across the institution.
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Program faculty. This section reports the faculty of the program, including full-time
and part-time faculty. The degrees held and rank are provided for the full-time and

part-time faculty.
Program indicators. This section provides the data

Hint
Faculty complete course level

for analyzing the extent to which the program assessment of student learning outcomes
has achieved the established outcomes and each semester and program level student
criteria. This is the most important part of the | learning outcome assessment each year.

program review. The data that will be collected

Plans and reports ate kept on TracDat.

and evaluated are the following:

Assessment of course student learning outcomes
a. of program courses (TracDat reports for 2 years)
Assessment of program student learning
a. outcomes (TracDat reports for 2 years)
Program enrollment — historical enrollment
a. patterns, student credits by major
Average class size
Course completion rate
Student retention rate — (fall to fall for 2-year programs; fall to spring for 1-year
programs)
Graduation rate — based on yeatly numbers.
Students seat cost

Cost of duplicate or redundant Hint:
courses/programs/setvices Calculate tuition generated
by taking credits by major

Revenue generated by program — tuition (program

. for 2 yrs. x tuition
allocated), grant income.

Students’ satisfaction rate

Alumni data

Employment data and employer feedback (employer survey)

Program added or cancelled at nearby regional institutions (PCC, GCC, Hawaii
schools, UOG, CMI, NMC).

Transfer rate

Analysis.

Findings — This section provides discussion of information discovered as a result
of the evaluation such as problems or concerns with the program and what part
of the program is working well and meeting expectation.

Recommendations — This section provides recommendations from the program
review on what to do to improve or enhance the quality of program and course
learning outcomes as well as program goals and objectives. This section should
also include suggestions that describe how the program might be able to create
opportunities for a better program in the future. Some examples are exploring
alternate delivery mechanisms, forming external partnerships, or realigning with
other programs.

Draft program reviews are shared with program faculty for dialogue and input.

The division chair endorses final program reviews to the Curriculum and Assessment
Committee (CAC) for dialogue and review. Comments are to be noted in CAC minutes and
recommendations for improvement sent to the dean of academic programs, the director of
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career and technical education and the VPIA. These recommendations atre to be used for
improvement, planning and resource allocation.

4. The VPIA informs the division chair of the results of the planning and resource allocation
which is finalized during the budget process in the fall semester.

5. 'The division chair posts the program review document on the college web site for
distribution to the college community. http://wiki.comfsm.fm/Academic Programs.

Checklist for program review

__ Program goals __ Program history
Program description __ Program admission requirements
Program certificate/degree requirements __ Program courses and enrollment
__ Program faculty __ Program indicators (15 indicators)
__ Analysis __ Findings
_ Recommendations __ Program review shared with program
faculty

CAC review of recommendations
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College of Micronesia-FSM Program Review Report Template.
(for Academic Programs)

AP Full Official

AP Review Submission
Date

Completed by AR Review Cycle

Campus

Program Goals

Program goals are broad statements concerning knowledge, skills, or values that the faculty members expect the graduating students to achieve.

Program History

This section describes the history of the program. This includes the date and reason of implementation, significant milestones in the development of the program, and significant
current activities.

Program Description

The program description describes the program, including its organization, relationship to other programs in the system, program design, degree(s) offered, and other significant
features of the program, such as elements/resources for forward-looking new program contributions to the state’s economy, or specialized program accreditation.

Program Admission Requirements

This section describes the requirements for admission into the program and other requisites.

Program Certificate/Degree Requitements

This section specifies the requirements for obtaining a certificate/degree in the program, including specific courses, credits, internships, practical, etc.

Program Courses and Enrollment

This section lists courses offered in the program, including number of sections, course enrollment, section fill rates, and redundancy of courses across the institution.

Program Faculty

This section repotts the faculty of the program, including full-time and part-time faculty. The degrees held and rank are provided for the full-time and part-time faculty.

Program Indicators

This section provides the data for analyzing the extent to which the program has achieved the established outcomes and criteria. This is the most important part of the program
review. The data that will be collected and evaluated are the following:

Assessment of course student
learning outcomes of program
courses

Assessment of program student
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learning outcomes

Program enrollment (historical
enrollment patterns, student credits
by major)

Average class size

Course completion rate

Student retention rate (Fall-to-Fall
for two-year programs; Fall-to-
Spring for one-year programs)
Graduation rate based on yearly
number

Students seat cost

Cost of duplicate or redundant
courses, programs ot services

Students’ satisfaction rate
Alumni data

Employment data and employer
feedback (employer survey)
Program added or cancelled at
nearby regional institutions (PCC,
GCC, Hawaii schools, UOG, CMI,
NMC)

Transfer rate

Findings

This section provides discussion of information discovered as
a result of the evaluation such as problems or concerns with
the program and what part of the program is working well
and meeting expectation.

Recommendations

This section provides recommendations from the program on
what to do to improve or enhance the quality of program and
course learning outcomes as well as program goals and
objectives. This section should also include suggestions that
describe how the program might be able to create
opportunities for a better program in the future. Some
examples are exploring alternate delivery mechanisms,
forming external partnerships, or realigning with other
programs.

Form is newly revised. Previons Program Reviews are available at hitp:/ [ wiki.comfsm.fr/ Academic Programs
Micronesian Studies is a very good example. Program review checklist is on the next page.
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Curriculum & Assessment Committee Program Review Checklist

Program: CAC Member:

Date:

Please mark your response to the following statements (numbers before the statements represent the appropriate

sections from the Appendix T Program Review):

Statement

Yes

NI (needs
improvement or
more information)

1. Program: The program is identified.

2. Review Period: The review period is identified. Generally, this is a three-year period
and is submitted in May, before the end of the spring semester.

3. Submitted by & Date: The person directly responsible for completing the program
review submits the review to the committee, through the division chair.

4. Date submitted: Date submitted to supervisor.

5. Program Mission: The approved program mission is included in the review. An
effective program mission statement should be linked to the College mission statement
and be written in a language so that students and parents can understand it. A mission
statement might provide:

e A brief history of the program and describe the philosophy of the program

e  The types of students it serves

e  The type of professional training it provides

e  The relative emphasis on teaching, scholarship, and service

e Important characteristics of program graduates
The mission should have previously been endorsed by the appropriate college committee
and approved by the college President.

a. Program Goals: The program would include skills the program seeks to provide to
the students in the program.

b. Program History: This section describes the history of the program. This includes
the date of implementation, significant milestones in the development of the program,
and significant current activities.

c. Program Description: The program description describes the program, including its
organization, relationship to other programs in the system, program design, degree(s)
offered, and other significant features of the program.

d. Program Admission Requirements: This section describes the requirements for
admission into the program and other requisites.

e. Program certificate/degree requirements: This section specifies the requirements
for obtaining a certificate/degree in the program, including specific coutses, credits,
internships, practical, etc.

f. Program courses and enrollment: This section lists courses offered in the program,
including number of sections, and course enrollment.

g. Program Faculty: This section reports the faculty of the program, including full-time
and part-time faculty. The degrees held and rank are provided for the full-time and part-
time faculty.

h. Program outcome analysis: This section provides a concise analysis of the program
health indicators data and assesses the extent to which the established outcomes have
been achieved (Assessment worksheets #3, for three years). This is the most important
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part of the program evaluation. The data that will be collected and evaluated are the
following:

Program enrollment

Graduation rate

Average class size

Student’s seat cost

Course completion rate for the program

Students’ satisfaction rate

Employment data and feedback

Transfer rate

Program’s student learning outcomes (assessment worksheet #3, for two years)

Student’s learning outcomes for program courses (course level assessment
reports)

Student retention rate (Fall-to-Fall for two-year programs; Fall-to-Spring for
one-year programs)

Cost of duplicate or redundant courses, programs ot services

Alumni data — is the person working, in what field, location, transfer to 4-year
institution, did the college prepare this person for what he/she is doing

Program added or cancelled at nearby regional institutions (PCC, GCC, Hawaii
schools, UOG, CMI, NMC)

ia. Discussion of Findings: This section provides discussion of information
discovered as a result of the evaluation such as problems or concerns with the program
and what part of the program is working well and meeting expectations.

i.b. Recommendations: This section provides recommendations from the program on
what to do to improve or enhance the quality of program and course learning outcomes
as well as program goals and objectives.

Notes & Comments from Reviewers (refer to appropriate section of the program review)
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How to Modify a Program

Academic programs are modified based on the results of program assessment, program review and
program prioritization. The division chair initiates the request for program modification. The
division chair follows the steps below for a program modification.

/a -~ -~ N 3 =Y
3. CAC reviews 4. EC approves if total
1. Program 2.1f CAC approved by — ll“a I - credits don't change. 5. BOR approves or
Modification request CAC, Dvision Faculty P g M modit d lt If total credits change, disapproves
submitted to CAC revise program an recogqcmen sto then EC fowards to recommendation.
BOR
7 7 &) ~

The Pathway for Program Modification

The division chair submits a request to modify a program to CAC.
If the proposal is approved, the division chair along with division faculty revises the program
and submits a proposal to CAC along with the old program.

3. The committee chair reviews the revised program with the Curriculum and Assessment
Committee and sends the recommendation to the VPIA for recommendation to Executive
Committee if the changes don’t include changes in total
number of credits. .  Hint:

4. If the total number of credits will change, then the Major changes in programs such as

. .. . . changing 50% of the requirements,
program modification is submitted to Executive T ———
Committee for recommendation and then to the Board location where the program is offered

of Regents for final action. require substantive change requests.
www.acgjc.org/ substantive-change

N —

Checklist for program modification

__ Request to modify approved (includes __ Program faculty review revised program
assessment results for justification)

__ Submit revised program and old program __ CAC submits to EC for approval or
to CAC for recommendation recommendation to BOR

Substantive Change if necessary
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College of Micronesia-FSM Program Modification Request Form

Program Title: Division:

Initiator:

New Program Mission:
New Program Description:

New Program Goals:

New Program Student Learning Outcomes:

New Program Requirements:

Justification for revising the program

Institutional Cost:

Decision: Approved Not Approved

Comment:

Chairperson, Academic Division

Date:

Chairperson, Curriculum and
Assessment Committee

Date:

An example of filled-ont Program Modification Request Form appears on the following page.
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Sample Program Modification Request

PROPOSAL FOR REVISIONS IN THE CURRENT ASSOCIATE OF SCIENCE IN
GENERAL AGRICULTURE AT THE COLLEGE OF MICRONESIA-FSM

This proposal covers the following:

Change of degree name to Associate of Science in Land Resources and Food Systems. Revision of
existing curriculum to include a stronger mathematics and natural science-based background starting
spring 2008.

Inclusion of the degree program as an offering of the Kosrae campus in addition to the National
campus starting spring 2008.

The program was initially created in 1983 with support from the COM Land Grant Program. It was
intended to prepare agriculture graduates who are employable or capable of succeeding as transfer
students into four-year institutions as well as providing continuing education for in-service state
agriculture extension service employees and secondary agriculture teachers.

While agriculture, fisheries and tourism remain as the FSM’s three most important sectors, these
have been underperforming. In particular, the agriculture sector’s mission statement is to
“...provide (i) food security, cash income, and healthy livelihood; and (ii) opportunities for domestic
and export markets, while promoting environmentally sustainable production within a stable and
consistent policy framework...” Nevertheless, the sector over the past 20 years has been typified by
the lack of a consistent vision and expensive failed investments. Agriculture as a career has low
status as illustrated by the recent closure of the Pohnpei Agriculture and Trade School. Enrollment
of COM-FSM students in the program has also been dismal with only 0.5% of total students taking
up the AS degree in general agriculture.

After a meeting involving COM-FSM administrators, faculty, stakeholders in agriculture and natural

resources in Pohnpei, as well as a human resource survey in Kosrae; the following issues came to
light:

e There is a dire lack of qualified staff involved in agriculture and natural resource
management, patticularly those who hold BS/BA degtees;

e There has been a poor record of entrepreneurship from the AS graduates as most have
sought employment in the states. Even fewer have gone on to pursue 4-year degrees, mostly
at the University of Guam with which COM-FSM has an articulation agreement. Almost
none, in recent memory, has gone on to continue their program at the University of Hawaii
at Mafioa which also has an articulation agreement with COM-FSM in agriculture.

Completed the Certificate of Achievement Agriculture (Kosrae) since 2003

State/National Governments: (4)

1 Livestock Extension Agent - Department of Agriculture Land and Fisheries

1 Research Aide/Assistant - COM Land Grant

2 Farm Custodians - COM-FSM KSA

Entrepreneurship: (4)
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| Only 1 of the 8 has credit work leading to the AS in agriculture. |

e Also refer to the attachment for completion data from fall 2002 to Summer 2006 at all
campuses

e Only the COM Land Grant has extension agents with at least an associate’s degree in
Kosrae. Most of the extension agents in the Department of Agriculture, Land and Fisheries
have a one-year certificate in agriculture. It is desirable that they be upgraded to at least an
associate degree in the field.

e While expatriate teaching staff on Kosrae hold a master’s degree in agriculture and botany,
there is no clear potential for a local suitably qualified FSM citizen to take up these postings
within the next two years.

e There is an apparent “stigma’ attached to “agriculture” as the high schools do not encourage
their better than average students to take up the course and reserve it for their students who
perform below par.

e Students in the current AS in agriculture program have difficulty in their mathematics,
sciences and even business courses.

Therefore, this proposal aims to:

e Address the dismal image of “agriculture” as a career choice;

e Address the problem of students with poor grounding in science and mathematics

e Address recruitment and retention issues by offering a strong science-based curriculum that
addressed manpower needs in agriculture and natural resource management for the FSM

e Provide suitable preparation that encourages graduates to transfer to 4-year colleges after
graduation.

CHANGE OF NAME

It is proposed to change the name of the program from the Associate of Science in General
Agriculture to ASSOCIATE OF SCIENCE IN LAND RESOURCES AND FOOD SYSTEMS.

The new name reflects a broader scope that includes natural resources management and would
appeal to prospective students with strong interests in agriculture, environment, and related fields.
The trend has been for most colleges of agriculture to rename their schools or programs to reflect
the fact that agriculture now has very strong ties to the environment, natural resources and
community. It also indicates that we have shifted focus to more sustainable systems as specified in
the agriculture sector mission statement.

The change is proposed to start spring 2008.

CURRICULAR REVISION
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The subsequent name change will require a change in the program learning outcomes. The
following modifications in the program learning outcomes for the Associate of Science in Land

Resources and Food Systems are proposed:
Program Learning Outcomes

Students will be able to:

1. Acquire fundamental concepts and principles of land resources focusing towards
development and production in a sustainable manner appropriate to Micronesia

2. Demonstrate basic competencies in the management of land resources and food production

3. Acquire basic skills, knowledge and attitude to manage a sustainable food production
enterprise or qualify for entry-level employment in a land resource management related

agency.

4. Acquire a sound scientific background that will allow transfer to a higher degree program

related to land resources and food systems.

Proposed Curriculum

The following curriculum revisions are proposed:

General Education Core:

English (9 credits) NO CHANGE
EN 110 Advanced Reading (3)
EN 120a Advanced Writing I (3)
EN 120b Advanced Writing IT (3)

Natural Sciences (7 credits)

SC 120 Biology with Lab (4);

currently any science course with lab

SC 120 is a prerequisite for SC 250 (General Botany with 1ab)
which is a major conrse

And one from:

SC 101 Health Science (3)

SC 110 Introduction to Ecology (3)

SC 111 Environmental Studies (3)

SC 111 Introduction to Human Nutrition (3)
currently a non-lab science or AG 101

Mathematics (3 credits)

MS 100 College Algebra (3);

currently Any 100 level or above Mathematics conrse

MS 100 is the prerequisite for MS 150 (Intro to Statistics) which
will become a major course;

Social Science (3 credits) NO CHANGE
SS 150 History of Micronesia (3) NO CHANGE

Exercise and Sport Science (1 credit) NO CHANGE
Any ESS course

Computer Applications (3 credits) NO CHANGE
CA 100 Computer Applications (3)

Humanities (3 credits) NO CHANGE
Any course in Art, Music, History, Literature, SS 195 or
Language may be taken

General Education Core Sub-total: 29 credits NO
CHANGE in NUMBER OF CREDITS

MAJOR REQUIREMENTS:
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Agriculture (19 credits)

NO CHANGE:

1) AG 110 Crop Production with Lab (4)

2) AG 140 Principles of Animal Science with Lab (4)
3) AG 290 Agricultural Project Management (3)

REVISION PROPOSED:

1) AG 101 Introduction to Agriculture (4)

currently AG 101 is 3 credits; add laboratory component to align
with UOG articulation;

2) AG 229 Directed Field Experience (4)

currently AG 299 is 1 credit for 3 brs weekly; propose to 12 hrs
weekly

NO CHANGE:

SC 250 General Botany with Lab (4) (pr. SC 120)
COURSES TO BE ADDED:

1) SC 230 Introduction to Chemistry with Lab (4) (pr. MS
098)

2) SC/SS 115 Ethnobotany (3) (pr ESL 089)

2 MS 150 Introduction to Statistics (3) (pr. MS 100)

COURSES IN THE PROGRAM TO BE DELETED
1) AG 252 Agricultural Extension (3)

2) AG 270 Principles of Agricultural Engineering (3)
these conrses are deemed to be more appropriate for the 4-year BS
program

Natural Science (14 credits)

Additional Choice of Degree Electives

Media Studies

MM 225 Multimedia Design (3) (pr. CA 100 or
permission)

Agriculture

AG 280 Processing of Agricultural Food Products (3)
proposed course

AG 291 Selected Topics in Land Resources and Food
Systems (1-2 credits)

proposed course

may be repeated twice provided that topic is different

Marine Science

MR 120 Marine Biology with Lab (4) (PR ESL 089)
MR 201 Aquaculture with Lab (4) (PR MR 120)

IS 120 Geographic Information Systems (3) (PR IS 120:
Note: has this been changed to CA 10072)

Deleted as Required Major Courses but retained as degree
elective (3-4 credits)

Business

BU 101 Introduction to Business (3) (pr. ESL 089)
Economics

EC 220 Microeconomics (3) (pr. MS 098, ESL 089)

Sub-total: Major Course Requirements: 36-37

Total Program Requirements: 65-66 credits
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The proposed curriculum provides the graduate with a stronger grounding in mathematics and
natural sciences as well as the flexibility to later proceed to related 4-year degree programs in

agriculture and natural resources.

Assessment Matrix

I=Introduced; D=Developed and practiced with feedback; M= Demonstrated at the mastery level

appropriate for graduation

REQUIRED MAJOR COURSES

Course PLO 1 PLO 2 PLO 3 PLO 4
AG 101 I I I I
AG 110 I,D I,D I,D I,D
AG 114 I,D I,D I,D I,D
AG 290 D D D D
AG 292 D, M D, M D, M D, M
SC 250 I I I I,D
SC 230 I I I I,D
SC/SS 115 I,D I,D I,D D
MS 150 I I D
ELECTIVE COURSES
Course PLO 1 PLO 2 PLO 3 PLO 4
BU 101 I I I I
EC 220 I I 1 1
MM 225
AG 280 D D D
AG 291 D, M D, M D, M D,
MR 120 I I I I
MR 201 D, M D, M D, M D, M
IS 120 LD LD LD I,D
Land Resources and Food Systems
Suggested Timetable
1st Semester 2nd Semester
MS 100 3 MS 100 3
SC 120 4 SC 120 4
EN 120a 3 EN 120a 3
AG 101* 4 AG 101* 4
CA 100 3 CA 100 3
17 17
Summer
SS 150 3
Elective 3
6
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3rd Semester 4th Semester
AG 140 4 AG 290 3
SC 230 4 AG 299 4
MS 150 3 SC 115 3
Humanities 3 10
SC non-lab 3

17

* - revision of existing course

PROPOSED NEW COURSE:

AG 280 — Processing of Agricultural Food Products-(3) - Principles and methods of processing
tropical fruits,-vegetables, swine and poultry products. 3 credit hour class.

PROPOSED REVISION OF COURSES:

AG 101 — Introduction to Agriculture (4) — Explains the scientific principles behind the vegetable
gardening, animal husbandry, aquaculture, forestry, soil science, soil and water conservation, pest
management, nutrition, marketing and extension. Three hours of lecture and three hours of
laboratory.

(currently offered withont a laboratory component)

AG 290 — Special Topics in Land Resources and Food Systems (1-2) — Selected topics related to
land resource management and food systems. May vary by semester. May be taken twice.

AG 299 — Directed Field Experience (4) — Structured learning experience with a private or
governmental organization or enterprise involved in land resource management and food systems
for at least 12 hours a week.

(currently offered 1 credit, 3 hours a week)
EXPANSION OF PROGRAM TO KOSRAE CAMPUS

COM-FSM Kosrae Campus currently offers the 1-year Certificate of Achievement in Agriculture
and Food Technology as a vocational program. Currently almost all extension agents of the
Department of Agriculture, Fisheries and Land Management and 40% of the total agricultural and
natural resources staff hold only certificates and advancement to the Associate level is a desired
qualification. Likewise, more than half of the current staffing will reach retirement age in the next
ten years and there is a need for young staff to fill their shoes. We expect 7-10 new AS students in
the program by spring 2008.

Kosrae campus has the facilities to support the program; a 50 head piggery, the Micronesian Plant
Propagation Center and COM-Land Grant, access to a commercial poultry and vegetable farm as
well as facilities of the state and national government agencies and an NGO involved in agricultural
and natural resources management.
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Kosrae campus has currently one full-time instructor (BS Agriculture and M.Ed. in Biology from the
University of the Philippines) and a part-time instructor who is the current CRE researcher (PhD in
botany from Maharashi Dayand Saraswati University, India). Running the certificate and associate
programs concurrently will require an additional instructor preferably with a specialization in the
animal and food sciences.

Two instructors teach science courses (one with a BS in Medical Technology and an MA in
Educational Administration from the Far Eastern University, Philippines, and Marikina Institute of
Science & Technology, Philippines, respectively; and the other with an MSc and an MPhil in botany
from Maharashi Dayand Saraswati University, India). We have one math instructor who is
overloaded with developmental courses and if she has to teach statistics, thought should be given to
hiring an additional math instructor.

Prepared by

Lyle Baconguis
11 October 2006

Revised 15 May 2007
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How to Delete a Program

Academic program review and program prioritization processes may indicate that an instructional
program is not viable and should be eliminated from college offerings. In such cases the program
needs to be deleted. Deletion refers only to those programs that will not likely again be offered; it
does not refer to those programs that may be offered on a cyclical basis and have periods of
inactivity. An example of this type of program is the Community Health Assistant Training
Program. This program is designed to train non-physician health care providers. Should that group
complete the training, the program may not be offered until there is another group that requires the
training. While programs may be removed from the catalog, specific courses will remain on the “list
of active courses” when the courses are also part of other programs.

You follow the process below for program deletion.

1. Program Review

2. Memo for program

4. CAC reviews and

The Pathway for Program Deletion

S . : 3. Proposal submitted makes
and Prioritization  —> dele_tlc_)n_ paten R to CAC chair — recommendation to
conducted division chair EC
!
\

7.1f approved by BOR

5.EC approves memo . substansive change
and forwards to —> C Presi?)egég) e —> report prepared,

president endorsed by BOR and

sumitted to ACCJC

1. The division chair/campus dean collects data and recommendations from the program
review and program prioritization processes.
2. The division chait/campus dean prepares a deletion memorandum and submits it to chair of
CAC using information gathered from the program review, program prioritization and other
pertinent information. The memorandum should have the following attached to it:
a. Justification for program deletion
b. Plans and implementation date for phasing out this program
c. “Teach-out” plans for students currently enrolled in the program, if there are any
students currently enrolled.
3. Chair of CAC reviews the deletion memorandum and submits it to CAC for action. The
major criteria for deletion include demand for the program (internal and external), financial
sustainability of the program, physical resources to offer the program, and productivity of
the program. Each criterion is addressed in the program review and program prioritization

process.

4. CAC reviews the deletion memorandum and recommends it to the Executive Committee for
review and action.
5. The Executive Committee reviews the deletion memorandum and submits its
recommendation to the president.
6. The president forwards the recommendation from EC to the Board of Regents.
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7.

If approved by the Board of Regents, the program
developer along with DAP, VPIA, and ALO
prepare a substantive change request which is
endorsed by the Board of Regents and submitted to
the Accrediting Commission for Community and

Junior Colleges (ACCJC) of the Western

Association of Schools and Colleges (WASC) for

final approval.

Checklist for program deletion

Memo which includes:

justification

plans for implementation of phase out
teach-out plan for currently enrolled
students

EC review and recommendation
Substantive change request

DRAFT

Hint
Substantive change requests niust follow
the guidelines in the ACC]C policy on
substantive changes. Such requests are
accepted only three times each year. See
the policy and schedule at the following
URL: www.acgc.org/ substantive-
change
Normally, substantive change requests
are not accepted if an institution is on

ACCIC sanction.

CAC review:

program demand
sustainability
physical resources
productivity

BOR review and recommendation

ACCJC approval
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Certificate Programs

A certificate program is a prescribed course or series of courses designed to strengthen specific
occupational skills. A Certificate of Achievement requires the completion of at least 30 semester
credits (two semesters). The college offers the following certificate programs:

Third-Year Certificates (Post AA/AS degree)

e Accounting
o  General Business
e  Public Health

e Teacher Preparation-Elementary

e  Trial Counselots

Other Certificates
Agriculture & Food Technology
Bookkeeping
Community Health Sciences-Health
Asst. Training Program
Public Health
Secretarial Science
Building Maintenance
Cabinet Making/Furniture Making
Motor Vehicle Maintenance
Construction Electricity
Electronic Engineering Technology
Refrigeration and Air Conditioning
Nursing Assistant

How to Gain Approval of a Certificate Program

You follow the steps outlined below to propose a certificate program.

. . 4. Proposal
1. Needs assessment > 2. Proposal written by S 3. Proposal reviwed S .
study conducted program developer by division faculty submlgle;irto g
|
\%
5. CAC review and 6. EC approves 8. If approved by BOR
make S .ro ors)gl and S 7. President fowards S substansive change
recommendation to forwI;rdrs) to President to BOR report prepared and
EC sumitted to ACCJC

The Pathway for Gaining Approval for a Certificate Program

1. The faculty members complete the application for program implementation, which includes
a needs assessment study and a new program implementation plan. If the results confirm the
need for developing the certificate program, a proposal is developed.

2. The program developer writes the proposal, which includes rationale, instructional program
learning outcomes, implementation procedure, complete suggested schedule, description of

new courses, staffing needs and budget.

3. Instructional coordinator or appropriate college personnel reviews the proposal.
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4. 'The division chair submits the proposed certificate program to the curriculum and
assessment committee chair.

5. The Curriculum and Assessment Committee reviews the proposal and makes a
recommendation through the VPIA to the Executive Committee.

6. If the Executive Committee approves the proposal, it is forwarded to the Board of Regents
for approval.

7. If approved by the Board of Regents, the program developer along with the DAP, VPIA,
and ALO prepare a substantive change request for the Accrediting Commission for
Community and Junior Colleges (ACCJC) of the
Western Association of Schools and Colleges (WASC) Hint
for final approval.

Substantive change requests miust follow
the guidelines in the ACCJC policy on

8. The committee chair informs the state campus or substantive changes. Such requests are
appropriate college personnel of ACCJC’s decision accepted only three times each year. See
and, if approved, the state campus proceeds with the the policy and schedule at the following
implementation of the certificate program. URL.: pww.acgic.org/ substantive-

change

Checklist for certificate program implementation

___Application for implementation approved: __ Proposal includes:
- needs assessment study - Rationale
- program implementation plan - program learning outcomes
___Division faculty review of proposal - implementation procedures
__ EC recommendation - suggested schedule
__Substantive Change request = description of new courses
- staffing needs
- budget
__ CAC review and recommendation
__ BOR approval
__ ACCJC approval

College of Micronesia-FSM Application for Certificate Program Implementation
| Program name: | Division: | Initiator: | Starting Date: |
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Program Description:

Length of program:

Potential enrollment (check one | [ ] High school students interested in the program

or more of the following who [ 1 Undecided COM-FSM students

completed surveys) [ ] Potential employers

Number of projected students Year 1

for the program Year 2

Cost per student ($) Based on ____ (nos.) of students

COM-FSM cost analysis study | [ ] Completed and attached
[ ]Pending

Survey of potential employers [ ] Completed and attached
[ ]Pending

Program Learning Outcomes

Course/Workshop outlines [ ]Yes

included: [ 1No

Resources available to

implement the program

If an academic transfer [ ] Meets articulation agreement requirements. List or attach the

program check one or both of schools which have these articulation agreements.

the following: [ ] Courses are transferable to other programs. List or attach a list of
each course and the academic program to which that course could be
transferred.

Describe the proposed program’s

impact on other programs of the

COM-FSM system:

Decision: [ ]1Approved
[ ] Notapproved

Comments:

Division chair signature: Date:
Chairperson CAC signature: Date:
VPIA COM-FSM signature: Date
President COM-FSM signature Date:

Excample not available
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College of Micronesia-FSM Certificate Program Implementation Proposal

Program name: Division: Initiator: Starting Date:

Program Description:

Program Mission:

Program Goals:

Program Student Learning Outcomes:

Schedule of courses:

Implementation Procedure:

Course and/or workshop | [ ]Yes
descriptions attached: [ 1No

Staffing needs:

Resources available to (Attach budget for years 1, 2, and 3)
implement the program:
Decision: [ ]Approved

[ ] Not approved
Comments:
Division chair signature: Date:
Chairperson CAC signature: Date:
VPIA COM-FSM signature: Date
President COM-FSM signature Date:
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Sample Program Implementation Proposal

PHTP, the Public Health Training Program at COM - FSM
Academic and administrative details [as in a “Business Plan”]

to expedite its inception in January 2009.
[draft of 12 August 2008]

Table of Contents

10. Executive Summary
11. Program Description as responding to a Micronesian need
12. Academic Delivery Strategies
13. Comparative Analysis of the Strategies
14. Implementation Plan and Timetable Details
15. Operations and Management Details
16. Evaluation of the Program
17. Financial Analysis
18. Annexes
9.7 Plan A
9.8 Plan B
9.9 Plan C
910 [9.4.1 to 9.4.6] Timetables and schedules of Courses, 2009 - 2014
9.11  Financial and Manpower Resources Requirements

9.12  Student Academic Assessment details
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10. Executive Summary

The COM — FSM approved “Public Health Training Program - PHTP”, a multiple-entry and —
exit step-ladder educational device, is aimed at filling a recognized [PIHOA; WHO; et al.] need
for the curbing of Micronesia’s“ twin disparities affecting its Public Health workforce.

More than one delivery strategy is proposed, with a strong preference for a combination [Plans
A and B] of actions that will assure near simultaneous delivery at “central” and States levels of
the Courses, with a marked “quality assurance” strategy built in it.

The program can readily start in the Spring Semester of 2009 [January 2009], as Course Outlines,
Syllabuses, Materials and Textbooks are ready, and the prospective Teaching Faculty is in place.
A participatory management style will assure harmony and progress in the Program.

Strong emphasis is placed upon the evaluation components of PHTP, from individual student
assessment to the overall evaluation of the Program.

Financially, the proposed combined delivery [Plans A and B|, requires an input of about § 100
000for Years One and Two [2009 and 2010], and of § 20 000 for Years Three and Four [2011
and 2012], before becoming financially self-sufficient from Year Five [2013], and onwards.

The College’s Leadership is confident that these costs could readily be met from COM-FSM’s
resources, even if the continued pursuit of external financial support would experience
significant delays, thus assuring all PHTP enrolled students a consistent learning environment
open to graduation.

11. Program Description as the response to a Micronesian need

11.1Background, Rationale and justification for PHTP

The rationale and “needs assessment” for the education Justification ses reliable sources to support the
and training of existing and prospective workforce in the program = WHO, PIHOA, and previons

. . . . . training efforts in FSM.
domain of Public Health in Micronesia have been
documented elsewhere [ref. Sitaleki ‘A. Finau, Gregory J. Dever, Giuseppe G. Cuboni: “A
proposal for PIHOA: Community College Public Health training in and for Micronesia], a short
abstract of which is hereby reproduced:

“Twin Disparities in Health and Education”
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In 2006 and for the decade 2006-2015, WHO has committed itself to addressing the issues
related to human resource for health. On World Health Day, 7 April 2006, WHO released
its World Health Report “Working Together for Health”, which will be its human resource
strategy for the next decade, the human resources issues includes: health worker shortages
(acute and chronic); under-training, disparities in the health worker skills mixes, mal-
distribution, and adverse working conditions and inappropriate work incentives. These issues
have supplanted the lack of resources for health as the number one health care services
delivery problem in many areas. WHO underscores that the health workforce is the human
link between knowledge and action for health. The Western Pacific Regional Office of
WHO (WPRO) released its Regional Strategy on Human Resources for Health in September
2006 at its meeting in New Zealand. The Ministers and Secretaries of Health of the FAS and
other Pacific countries attended this. Although the WPRO report is a local roadmap, it is like
the WHO World Health Report in addressing issues in human resources issues for health.
As in the Institute of Medicine (IOM) Reportt, the development of primary care programs
must be done with promoting education and training of the health care workforce, that
human link between knowledge for health and action for health.

In August 2006 the Pacific Island Health Officers Association (PIHOA), which formally
represents the Ministers, Secretaries, and Directors of Health of the USAPI met on Nahlap
Island in Pohnpei State. They participated in a “Human Resources for Health” workshop
with the assistance of a WHO/WPRO Specialist. The outcome of this Workshop, titled
“Working Together for Health — How can we belp ourselves?”, included a formal PIHOA resolution
on issues related to human resources for health. These resolutions mirrored the theme of the
2006 World Health Report and addressed the following:

» PIHOA acknowledged that there was a regional shortage of students academically
prepared to enter all levels of the health profession trainings and that many of the
current health workforce were under-trained in their respective disciplines;

» PIHOA recognized that there was a shortage of qualified nurses in the region at all
levels, and there was the need for ongoing training for clinical, public health, oral
health, and psychiatric nurses;

» PIHOA observed that the primary and secondary school systems need strengthening
in English, Study Skills, Mathematics, and Science and further observed there were
too few educational career ladder and bridging training programs that provide in-
country health workforce training;

» PIHOA pointed out that management training for the health workforce had been
identified as a priority need for Nursing, Public Health, and Health Services
Administration;

» PIHOA recommended that the following critical issues related to human resource
for be strengthened or developed:

o the educational pipeline to health professional training

®  career ladder and bridging training for the current health workforce;

®  ynanagement training

o overall health human resources planning; and

o Partnerships with local educational institutions for higher learning for delivery of the

needed accredited curricula.

Through the Nahlap Human Resource for Health Action Plan, PIHOA has committed itself
to addressing and focusing on these five critical regional health workforce challenges. The
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twin disparities of health workforce shortages and under-training are implicit or implied in
the initial IOM Report, Federated States of Micronesia’s Health Sector Strategic Plan, the
2006 World Health Report, the WHO / WPRO Regional Action Plan and in PIHOA’s
Nahlap Resolution. Human resources for health is one of the PIHOA priorities as outlined
in its 2005 to 2009 Strategic Plan. The clear collective message is that without the
appropriate development of the health workforce the primary care agenda will stall.

Training Medical Officers and Lessons Learned in the Process

From 1987 through 1996, JABSOM conducted the Pacific Basin Medical Officer Training
Program (PBMOTP) in Pohnpei State, Federated States of Micronesia. The purpose of this
HRSA-funded emergency physician-training program was to as quickly as possible re-
establish the indigenous physician workforce for the FAS countries and to a lesser extent
American Samoa. Over its 11-year history, the PBMOTP trained 70 physicians, of which 64
are still working in the FAS countries and American Samoa (4 died, and one resigned and is
doing further training in Hawaii). In the IOM Report, the PBMOTP got high marks for its
efforts. However, one of the IOM recommendations was that any future such training
program should be linked to local educational institutions. PIHOA in its recent
resolution in the Nahlap Human Resources for Health Action Plan similarly endorsed the
development of partnerships with local educational institutions for delivery and
accreditation of needed credible training programs.

Proposed Public Health Training in and for Micronesia

This proposal constitutes an academic response to the public health situation in Micronesia’s
Freely Associated States (FAS). There has been an expressed and unmet need for:
performance review; re-licensure; and the development of human resources for health at all
levels and categories in Micronesia for sometime. There has been a demand for:

o Public Health workers to be trained in local institutions with an accredited
qualification, preferably at the tertiary level;

o The development of human resources for health to be institutionalized locally in
a career track process with incremental and additive life-long learning as the
fundamental academic philosophy and structure;

o Academically combining public health practice and continuing education into a
seamless articulation with other accredited academic programs and qualifications
from credible public health training institutions in the Pacific and Pacific Rim
countries;

o The generic aim of public health training and practice to be aimed at: a) decrease
vulnerability; and b) increase the resilience of communities to the adverse
external and internal forces of socioeconomic transformations, migration,
demographic changes, globalization, natural disasters and other related societal
developments.

The following human resources for health development response to the Public Health needs
in Micronesia has taken into account the current academic and educational realities of the
region and in addition, takes an approach incorporating the need to:
o Urgently train or re-train the current public health workers and be cognizant of
the concurrent need for replacement and succession of an aging and mobile
workforce.
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11.2

o Provide bridging teaching and learning opportunities for professional public
health practitioners.

o Identify gaps and address these in the health professional training, through the
improvement of the educational pipeline.

o Additively build professionalism, self-esteem and enthusiasm of public health
workers;

o Encourage the rational performance review and the development of the public

health infrastructure through professional licensure, establishment of criteria for
promotion, and improved remuneration and incentives that are linked to
professional efficiency, efficacy, effectiveness and equity.

o All public health workers to have a healing capability primary health care and not
be perceived just as “health police”, e.g. basic life support, first aid and
traditional medicine treatments.

o The community to be able to access afford and accept available services.

This proposed academic program is to build on a bridging approach, starting from practice
and moving with conceptual development and towards a sophisticated theoretical
framework and the understanding of the special attributes of Micronesia and at being
Micronesian. The academic approach will enable the public health practitioners to develop
practically. At the same time, they develop ample intellectual agility to be innovative; and
deal with the ever changing physical, social and political environments of public health
practice, It is planned that these will be done while simultaneously and appropriately
fulfilling the service commitments and demands of their current daily workloads; the need
for continuing education and re-licensure; and the expectations of cultural and societal
obligations to their families, communities and societies.

This adaptability is important and essential for the Pacific public health workers who are
expected to have multiple responsibilities at all levels of health practice and in diverse
locations, ethnic and socio-political environments in the Micronesian jurisdictions.

The Vision and Mission of this Public Health Training Programme
The Vision is to: Make public health practice in Micronesia everybody’s business.

The Mission is to:

e Support and improve socio-economic development;

e Improve health of Micronesians and their descendants, through the provision of
research-driven education, health training and practice, and through appropriate,
dynamic, effective and efficacious strategies for human resources development of
Micronesia’s public health practitioners who shall value and favour all that is
Micronesian.” unquote

This Program, hereinafter referred to as PHTP, consists of:

A standard COM — FSM Associate of Science degree academic program of two years, the
first leading to an Advanced Certificate of Achievement in Public Health [ACAPH; 31
credits], and the second awarding the Associate of Science Degree in Public Health
[ASDPH; 34 credits];
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- An “Induction to College and Public Health Learning” study period, leading to a Certificate
of Achievement in Basic Public Health [CABPH; 35 credits];

- A “Public Health Specialization” study period, leading to a Third Year Certificate of
Achievement as Specialist in Public Health [SPH] or as Public health Specialist in
one of 5 P.H. Disciplines [PHS...], each requiring 30 credits.

- A multiple-entry and multiple-exit approach, in that students with suitable qualifications or
adequate cross-creditable prior academic work may enroll into PHTP at steps other than the
beginning one; and also in that students may progress through the Program at their own
pace and be awarded a tertiary qualification, upon leaving PHTP, based on their
accomplishments in the Program.

In its original conception, PHTP will be delivered at the COM — FSM National Campus, in Palikir,
and at each of the 4 State Campuses: Chuuk, Kosrae, Pohnpei and Yap.

Moreover, PHTP will be offered in all 4 States to the currently serving Health workforce, and
eventual interested adult candidates, after their normal work houts.

As COM — FSM moves into distance learning, PHTP will likewise be available in such mode.

12. Academic Delivery Strategies

Proposal offers several options for delivery along with

< : 13 bl
As PHTP may be viewed as a relatively “new i s o of e

learning area at COM — FSM, due credit being
acknowledged of the achievements of HCOP, the Health Career Opportunities Program, more

than one delivery strategy can be considered: three strategies are proposed here, as Plan A, Plan
B, and Plan C.

Detailed descriptions are shown in the respective Annexes; the main elements can be
summarized as:

- “Centralized delivery” [Plan A], in which Courses are offered at the COM — FSM
National Campus during daytime, and at the Pohnpei State Hospital or Division of
Health Services in the evening and week-end;

- “Extension delivery” [Plan C], in which Courses are offered at each of the COM — FSM
State Campuses during daytime, and at each of the State Hospitals or Divisions of
Health Services;

- “Inducted country-wide delivery” [Plan BJ, in which Courses are offered to prospective

COM — FSM Instructors at State Campuses, prior to their teaching those Courses, as in
Plan C.

The designated PHTP Coordinator, who also compiled this document, firmly advocates a
delivery strategy that combines Plans A and B

13. Comparative Analysis of the Strategies

Academically, the combination of Plans A and B offers these advantages, over other ones:
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14.

- Greater uniformity, across campuses, of delivery and assessment of PHTP
Courses;

- Phased delivery of Courses in all 4 States, coupled with monitored “induction”
of prospective COM — FSM Instructors in the “new” field of Public Health;

- Balanced learning outcomes, across Campuses.

Administratively and financially, the combination of Plans A and B offers, over other ones, these
advantages:
- Monitoring of learning, which occurs simultaneously across Campuses, is
eased;
- Procurement and distribution of Course materials is likewise simplified.

But that combination also has some financial implications, when compared to the combination
of Plans A and C, for example:
- It becomes “self-supporting” financially only in Year Five [2013];
- The expected shortfall [costs less income]of Years One [2009, §101 437.54],
Two [2010, $88 740.14], Three [2011, $24 375.54] and Four [2012, $13 795.74]
is due to travel and DSA requirements for the phased induction of prospective
Instructors, and Courses offerings throughout the COM — FSM system.

This, however, may well be viewed as yet another example illustrating the saying that “quality
comes at a price’.

Implementation Plan and Timetable Details

Year One [2009]:

- Two full-time, Public Health - proﬁcient Imﬁ/emem‘m‘ioﬂ Plan is detailed and covers a
Teachers will assure delivery of the CABPH period of fve years
“core” Courses at the COM — FSM National
Campus [daytime] in Palikir and the Pohnpei State Hospital / Division of Health
Services [evenings-weekends];

- One of them will also effect the “Public Health Induction” of the COM — FSM
prospective Instructors, possibly at the COM — FSM Campus in Kosrae;

- Three “inducted” Instructors will deliver the CABPH “core” Courses at the COM —
FSM State Campuses and the State Hospitals / Divisions of Health Setvices in
Chuuk, Kosrae and Yap;

- COM — FSM Faculty will provide tuition in the GE [General Education} Courses
that are part of the PHTP Curriculum, at no or marginal added financial costs to the
College.

Years Two and onwards [2010 and on]:

- An additional part-time Instructor will contribute to the delivery by the two full-
time, Public Health - proficient Teachers, of the ACAPH “core” Courses at the
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COM - FSM National Campus in Palikir and the Pohnpei State Hospital / Division
of Health Services;

- One of them will also effect the “Public Health Induction” of the COM — FSM
prospective Instructors, for 3 of the 6 ACAPH — “core” PHTP Courses;

- The three “inducted” Instructors will deliver 3 of the 6 ACAPH — “core” PHTP
Courses; at the COM — FSM State Campuses and the State Hospitals / Divisions of
Health Services in Chuuk, Kosrae and Yap;

- Itis envisaged that a full complement of 12 full-time COM — FSM Instructors will be
required, from Year Four [2012] onwards, to assure the consistent, harmonic delivery
of all PHTP Courses at all Campuses and Hospitals / Divisions of Health Services;

- The Year One [2009] “start-up” Faculty [2 + 3 full-time] will need an addition of 3
full-time and 1 part-time Faculty in Year Two [2010], who then will become 9 full-
time Faculty in Year Three [2011, with completion of the Faculty requirements in
Year Four [2012], by the addition of 3 full-time Faculty.

15. Operations and Management Details

In accordance with the prevailing COM — FSM norms, all PHTP students will sit the COM
Entrance Test [COMET], and be “placed” at the appropriate Program’s level.

Students who have earned academic qualifications or Course credits elsewhere will be given
consideration for the eventual cross-crediting of earlier academic achievements.

It is envisaged that a PHTP Faculty Committee would normally convene and review progress of
the Program as a whole as well as that of individual students, and propose appropriate actions to
overcome problems or obstacles, in keeping with the tenets of participatory management.
Responsibility for Course delivery and management will be assigned to individual Faculty
Members, who would in turn keep all Faculty Colleagues and the PHTP Coordinator well
informed of progress and eventual problems.

The program can readily start in the Spring Semester of 2009 [January 2009], as Course Outlines,
Syllabuses, Materials and Textbooks are ready, and the prospective Teaching Faculty is in place.

16. Evaluation of the Program

It is proposed that evaluation of PHTP
progress, achievements and eventual shortfalls
will be carried out at several levels and under
different modalities and timeframes.

Evaluation outlines both conrse level assessment and program
level assessment.

16.1  Student Academic Assessment
Both Formative and Summative Assessments will be undertaken in each of the Program’s Courses,
as detailed hereunder and in Annex 9.6.

Formative Assessment
Formative Assessment is useful to students and Faculty, both.
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It helps students to monitor how well they do progress in the Course and to identify areas or topics
that require greater effort or attention.

And it also provides Faculty with an understanding of what students know (and don’t know) in order
to adapt teaching and learning to meet students’ needs, while the Course is still in progress.

Formative Assessment can consist of group discussions, presentations, written essays, portfolios,
question and answer sessions, trial examination papers and tests, done intermittently throughout the
Course. These activities are not graded and therefore do not contribute to the overall Course
Assessment.

Summative Assessment
The goal of Summative Assessment is to measure achievement of students’ knowledge and skills
acquisition with respect to the intended learning outcomes of the Course.
Summative Assessments is divided into Continuous Assessment (tests, assignments, projects that are
done during the Course) and the formal written Examination at the end of the Course. Summative
Assessment measures student performance and is directly linked with decisions about progress, award,
pass or failure.

Figure I: Outline of the Overall Academic Assessment for PHTP Courses

Overall Course Assessment

Formative Summative
Assessment Assessment
A 4
- Group discussions Continuous Final End-point
- Q & A sessions Assessment Exam
- Quizzes (50%) (50%)
A 4 Y Y
No conttibution to - Test1: 25% Must be passed
Summative Assessment - Test 2: 25%
marks
A
Pass mark > 60% of Exam and of

\ 4

Course’s value

16.2  Appraisal of the Instructor and of the Course Materials
Standard COM — FSM formats for the appraisal by students of the teaching and facilitating

efforts of the Instructor as well as the suitability of the Course materials will be distributed and
retrieved, following existing protocols.
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Moreover, based on self-appraisal by Faculty members, peer review of accomplishments and
appraisals will be carried out at the end of each Semester.

These actions will also take into consideration workload and Class size factors, in addition to
students’ progress in the Program’s Curriculum.

16.3  Overall Evaluation of the Program

The periodic monitoring of progress will be based on the six-monthly or yearly collegial review
by the PHTP Faculty of all available data relevant to management, of both academic and
personnel performance types.

Indeed the impact of PHTP as a workplace-targeted academic instrument may best be appraised
by a systematic follow-up, over time, of the job selection and performance of Program students,
once they graduate.

The follow-up into work life of graduated students is among the evaluation tools that COM —
FSM has considered for implementation, and, as such, PHTP will fall into the prevailing pattern.
However, and in addition to the above, it will be also quite feasible to obtain “first hand”
impressions as most of the PHTP graduates will in all likelihood be employed by public or
private Public Health-practicing Institutions or Agencies, the Staff of which will frequently
participate [Adjunct Faculty; Guest Lecturers; Project Supervisors; etc.] in the education effort of
the Program.

While modalities will be fine-tuned with the Program’s progress, it is envisaged that such Overall
Evaluation exercises will be carried out yearly, following the first graduation.

Figure 2: Overall Assessment of the Public Health Training Program

Student

Assessment
Periodic Graduates
Follow-up for
Review of Workforce/
Societal Impact
Managerial,
Instructor
and Evaluative

Course Materials
Appraisal
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17. Financial Analysis

The specific table, in the Annexes, detailing financial characteristics of PHTP has been
constructed with these elements in mind:

- Costs: these include Teaching Staff salaries and other emoluments; travel and DSA
[Daily Subsistence Allowances], where warranted; all are priced at current rates [2008];
and an element of contingencies / consumables.

- Revenues: the main factor in this respect is the tuition fees from students, computed as
$ 95.00 per credit, multiplied by 3 credits per Course, and by 10, as the minimum
number of students that would make the offering of a Course, and indeed of the entire
program, a worthwhile effort.

- Shortfalls or net-income: these quantities were determined by the arithmetic
subtraction of the estimated costs from the expected revenues: Annex 9.5 displays the
relevant details, also showing at which point in time PHTP may well become a

budgetary asset to COM — FSM [Year Five, 2013], for the proposed combined
delivery strategy [Plans A and B].

18. Annexes: they appear, in the following pages, in this order:
9.7 Plan A
9.8 Plan B
9.9 Plan C
910 [9.4.1 to 9.4.6] Timetables and schedules of Courses, 2009 - 2014
9.11  Financial and Manpower Resources Requirements

9.12  Student Academic Assessment details
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Annex 9.1 - PH Courses offering schedule for Palikir and Pohnpei Campuses - Plan A

Palikir and Pohnpei [PNI] PHTP Instructors’
teaching loads

Dreliver PH 041 - PH 051 - PH 052 |3 Courses] on Natenal Campus
|Palibar], during dayvtime; and also [3 Courses] on the Pohnpa Campus,

Resources required at each Campus
[Palikir - Pohnpei]

Faculry, for both Campuses: 2, full-time; sabaries: for the
Coordinacor / Teacher = B momnths x LUSEY 4 (00 [I"Im: mu-| = U5

12 Auguss O8]

Cumulatively, these 2 Campuses

Faculry, for both Campuses = 2, full-ime;
salarics = USE 62 000,00 [see notes A & B).

20 L L 32 (000 A]. for the Teacher = 10 hsx USDY 3 | . .
or at the Hospital / Division of Health Services, evenings, LHI: |I'Ilar I_JE:']EZT;:) .’il l":::rl:m_ r:.:b: Bi bt Consumables/ Comtingencies = USD 2 000,00,
In total = 6 Courses, Comsurmables/ 'r:ll|1li|1!-1'-'|KIL'> = 'S 1 00 Toral = LISDD 64 (.00
expected fuition revemues > = > gt Jeart = USD 17 100,
exgpected shorffall = = > glowt = LTSI 46 SN0,
Dicliver PH 041 - PH 051 - PH 052 -PH 111 - PH 112 - PH 121 - Faculry, for both Campuases: 2, full-ttme and | parr-time; salaries = | Faculty, for both Campuses 2, full-time and 1 part-time; salarics
PH 131 - PH 141 - PH 151 [9 Courses] on Navonal Campus [Palikic], | 2 full-dme J4 000 + 3 000] « 12 months = USD 84 000; 1 part- = 2 Full-eirme [4 000 + 3 000] % 12 months = USD 84 000; 1
20010 during daytime; and also [ Courses] on the Pohnpei Campus, or anthe | vime, for 15 eredits [3 5 5 Courscs] x USD 420,10 = USD & pare-time, for 15 credits x USD 42000 = LUSD 6 304,50,
Haospital / Divisien of Health Services, evenings, 01,50 Consumiables, Consumables/ Contingencies = LISEY 2001
In total = 18 Courses. Contingencies = LS 1 (M), Total = USD 92 301.50
scperted tuition revemues = > = at feant = USD 57 300,
ascpected shortfall > > = abowt = USD 43 522,700
Dieliver all 15 PHTP Courses: PH 041 - PH 051 - PH 052 - PH 111 - Facnlry. for bods 3. fall dari 2 full
- aculey, bor both Lampuscs: B, full-ume: salines = ul-
PH112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 - PH 212 - Faeulry, for both Campuses: 3, full-time; sabirics = 2 full-time e R . s
- - - L : rimme | flar rare ] % 12 months = LSy 84 000; 1 full-ume
PH 221 - PH 231 - PH 241 - PH 251 [l:‘: 'f.uu'rm.::s] om Mational f.zmpux |"lh1 rgrr"l % 12 monchs = USD 84 0008 1 full-oms = USD 16 .
2011 - : : . . . USLD 16 094,00,
[Palikir], during daytime; and also [15 Courses] on the Pohapel Campusg, | (94, Consumakbles/ o bles/ Conti USD 2 00
or at 1|:|:i|-::la|1i.r.;|| / Dhivision of Health Services, evenings Comtingencies = USDD 1 (MK, T:I;u:ij;;; m’;ﬁ:;;!nﬁ - !
In wotal = 30 Courses,
expected fuition revemues = > > gt Jeast = USD 85 500,
exgected shortfll = = > abowt = IS 16 554,00,
Assumptions:
1
Fach COM-FSM National Instructor would teach the PHTP Courses assigned to him |/ her both on National Campus in Palikic [daytime], and at the Pohnpei Campus of COM-FSM
or at the Hospital / Division of Health Services [evenings]. Their expected "load"” would not exceed 5 Courses [ Semester, or 10 Courses |/ vear, each.
2 At least 10 studenes, exch paving a mition fee of USD 95 x 5 credins, would attend each Class, for a ol of USD 2 850/ Course.
3 The studemts enrolled o PHTEP would also meed o ke 18 COM-FAM existing Courses, as per approved Curriculum [GE Courses and HATP Courses], thus bringing added revenue at no or
marginal added cose.
Mares:
A The PHTP Coordinator [/ Teacher is cursently supported [Palay AHEC] vl 300 April 2008, Thereafrer, a "flat rate, after tax” of USD 4 000, month is proposed.

I The PHTP Teacher is currently supported [Palaw AHEC] unil 28 February 2008, Theseafrer, a "flar eare, after tax" of USD 3 000, month is proposed.
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Annex 9.2 - PH Courses offering schedule for Chuuk, Kosrae and Yap Campuses [witk Palikis suppon) - Plan B

200

2010

Besources required at each Campus

Chuuk [TEE] - Kosrae [KSA] - and Yap [YAP] PHTP Instructors’ teaching loads
[Chuuk - Kostae = Yap]

and public Health "induction™

Faculty: 1, fall-time; salary: USED 16 04,00,
Tewvel, aiefares 1o KSA = USDY) = 1 76451 ex VAR,
DTHESS ex TRE; 45000 ex PN x 3 Spares = USD 3

A Become familinr with the PHTP Courses and Program structure;
B. Take the PHTP Courses offered im KSA: PH (41 - PH 051 - PH 052
C. Deliver PH 041 - PH 031 - PH 052 on Campaus, and alse at the State Hospital / 14528/ Course,

o L N ) ; « ! -
Health Services Division. in total = 6 Courses in | D3/ per diers USD 1095 30 diys 5 3 Coumes = LSD

_ 10 Tk Corsumahles,/
each Stare = 18 Courses, Contingencies = USD 1 0040,

Mational Senior Faculty Member to deliver PH 041 - PH 051 - PH 052 in KSA, |H:-§.5'Ih|!.' in Feh, - Apr. - Sep., 200% ||’|.||::|:ic Health
"induction”)

exchected twition revemwer = > =
eqstnd shortfall = > >

A, Deliver PHO41 - PH 051 - PHO52 - PH 111 - PH 112 - PH 151 [6 Courses] on Campus,
during dayeame, and also [6 Courses] at the State Hospital [ Diviston of Health Services,

B. Take the PHTP Cousses offered

Faguhy: 2, dull-vime; salasics: USEY 16 (04,000 x 2= UUS0 32
| 8=, Travel, airfares 1o

evenings; KSA = USD 3 14528/ Course Jsce above].
mn KSA:PH 111 - PH 112 - PH 151; in total = 12 courses in each Suate = 36 D84/ per diems = LUSD 10 710 [see shove]
Courses Consumables) Comingencies = USD 1 600

Mational Senbor E";'l('ulr:r Member to deliver PH 111 - PH 112 - PH 151 in ESA, |'!n|:-§.5'lh|!.' in Feh, - ."'Lp:'. - Ecp.,‘ 20110 ||’|.||::||:ic Healeh
"induction”)

12 Avagusn 0]

Cumulatively, these 3 Campuses

Faculty = 3, full-rirme; sabaries: USD
4B ZH2 0k, Travel =
LISDy 0 435,54, DSA [ per diem =
LSDr 32 1530 Consumables/ Comingencies =
LISEY 3 (WL Tartal

= USD 92 847.54.

Travel, arrfares e BESA=USD 45990 ¢ 3 Courses
= USD 1 379.70 DEA J Per
diem=1302 119 % 30 |,|ﬁ!|'$. % 3 Cowrses = LIS 10
i LT ] Incentive m KSA and overoad
in Palikir, USD 100 erexlin x 9 ereclins = USD
M), Tl = 12 989,70

af deart = TS0 57 300,
abaws = LIF[» 34 537,54,

Faculty = &, full-tme; salames =
LISTY 24 S,

Travel = LIS 9 435,84,

pet diem = LUSDF 32 1 30000,
Consumables/ Contingencics =
ERLLITEIN

LS 141 12984,

DEA

Lisly

Total =

Travel, arrfares o BKSA=USD 45090 x 3 Courses
=USD 1 379.70 DSA f Per
diem=1510 119 x 30 ..Ia!.'s. % 3 Courses = UISD 10
LT Incentrve in K3A and overoad
in Palikir, USD 106 credlin % 9 ereclins = USD
LULIS Total = 12 989.70

exgected twition revemwer = > = | af beart = LIS 102 600,
epected phorfall = = 2 abows = LIF[ 57 510.54,
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202

2013

2014

A, Deliver PH 041 - PH 031 - PH 052 - PH 111 -
151 - PH 211 - PH 212 - PH 251 12 Courscs] on Campus, daytime, and also |12 Courses] at the

PH 112 -PH 121 - PH 131 - PH 141 - PH

Stare Hospiral / Division of Health Services, evenings;

B. Take the PHTP Courses offered in KSA: PH 211 - PH 212 - PH 251;

Courses in cach State = 72 Courses,

inwoal = 24

Facuhy: 3, dull-sime; salisics = U750 16 (704,00 % 3= USD 48

282 0.

Travel, aisfares 1o

KSA = USD 3 14528 Course [soc above|
msa s 12 ey = LS 100710 |z :|u|\.‘c|.
Consumables)/ Conngencies = USD 1 (8L

National Senior Faculty Member to deliver PH 211 - PH 212 - PH 251 in KSA, possibly in Feb, - Apr, - Sep., 2002 [Public Health

"inducton”|

A, Delver PH 041 - PH 031 - PH 052 - PH 111

151 - PH 211 - PH 212 - PH 221- PH 231 - PH 241 - PH 251 [15 Courses| on Campus, dayiime,

PH112-PH 121 - PH 131 - PH 141 - PH

and also [13 Courses] ar the State Hospital / Division of Health Services, evenings;

B. Take the PHTP Courses offered in K5A: PH 221 - PH 231 - PH 241,

Courses in each State = 90 Courses,

in total = 30

lmd.l'm' FETREF >

expected net income > > >

Facushy: 3, fusll-vimie; sahiries = USD 16 (04,00 x 3= USD 48

2RZ 00,

Travel, airfares to

KSA = USI 3 145,238/ Consrse [see abun]
DEA f per diems = LIS 100710 [see above].

Consumables)” Comingencics

[A-1 R RLULE

Mational Senior Faculty Member wo deliver PH 221 - PH 231 - PH 241 in KSA, possibly in Feb. - Apr. - Sep., 2003 [Public Health

"induction”]

[eliver all 15 PHTP Courses: PH 041 - PH 031 -PHO32 - PH 111 - PH 112-PH 121 - PH
131 - PH 141 - PH 151 - PH 210 - PH 212 - PH 220 - PH 231 - PH 241 - PH 251 [15 Courses]
(4141 f:uL‘ﬂpux, |.|1}'!i|!|!||:, anel also l|5 'f'.uursh.':sl at the State Ha upi!ﬂ .-r Divigion of Health SL'T'\'iL'I:*,
i tetal = 30 Courses in each State = 90 Courses,

CVEnings;

DRAFT

exgbected tition repemuer = > >

exgpected et fncome > > >

Faculty: 3, full-time; salary = USD 16 094,00 x 3= US[H 48

2N,
Consumables Coningencics

USD 1 e,

Faculty = 9, full-tme; salamcs =
LISy 144 546,060
Travel = USD % 435,54, %A/

pet diem = USD» 32 130,
l".umurru]&'k's.."fhmling"n;iﬂ =
LISDH 3 uiin0n,

Taal = USD 189 411.54

Traved, asrfares e KSA=US0 45990 x 3 Courses
=USDr i 379.70 DSEA f Per

diem =151 119 x 30 days x 3 Courses = L1530 10
LU Incentrve in KSA and overoad
in Palikir, USD 100/ erecdit x 9 eredins = USDy
DD, Total = 12 939.70

at drart = TS0 205 2000

abowt = USD 2 79845,

Faculty = 9, full-rirme; salasics =
LISID 1 B (M)

Travel = LSD 3 145.28. DEA

pet diem = USD 10710
Consumables/ Comringencies =
UISDY 3 00,

Tonal = TS 159 410154,

Traved, asrfares o KEA=LU51D 453990 x 3 Courses
= USD 1 579.70 DSA f Per
diem=USD 119 x 30 days = 3 Courses = LISD 10
T Total = 12 089.70

arf dearf = LT3[ 256 5000,
about = LISD 54 09846,

I:z.-cu.'lrg.' = 9, full-ame;

salamies = USD 144 8460040,
l:':umurrubk-m'l’hm:inp'n;iﬂ =
LIS 3 a0,

Tonal = USD 147 846,00

expected twition revemves > > > | at deart = USD 296 500,
expected net income > > > | about = USD 95 664,30,
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Assumptions:
1
Pn:mpcctlst PHTT Instructors should be themselves "inducted”, 1'!} :I:Irru]mp" Classes offered in Kosrae, where a Semsor PHTP Instrucoor will teach each Course mn the "4 weeks, nmpﬂ:l:d" muode, toa combined
Class of high school leavers, Rossae Health Services S1afT eurrently employed, and the COM-FSM part-time prospeative Insiructors from cach Campus,

2
Each COM-FSM Instructor woubd teach up o 5 PHTP Courses assigned o him ( her for cach Sermester, both on Campas and at the Stare Hospatal / Divison of Health Services,
3 The Srare f:smpun{:t IAL-FSM Instructoes for PHTP Courses would aleernate as "rrainess" ar the Kosrae uFﬁ'ri.ngs. of rhe Courses, one at each tiﬁ\'!‘ifﬁ
4 Ar beast 10 srudents, cach Tn‘!.'ing a meien fee of USD 95 ¢ 5 credies, would aend cach Class, for a todal of USD 2850 § Course.
5
Ar least 6 Courses in 2009; 12 Courses in 2000k 18 Courses m 200 1; 24 Courses in 2012; and 30 PHTP Courses would be delivered in 2003, and thereafier, ar each OOM - F5M IIZs.mpl.u.
3]

The srugdems enrolled inm PHTP would also need e cake 18 COM-FSM ::isring{iru.:m_-_:‘ a% per nﬁmwwj Curnculum |I'.' ¥ Courses and HATP f:r:urs'.q.-s], rhus Iurin_!&ng agdded revenue ar no or m]rpn;n'l aclded oosr,
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Annex 9.3 - PH Courses offering schedule for Chuuk, Kosrae and Yap Campuses - Plan C

State Campuses PHTF Instructors” teaching loads

Delrver FH 041 - PH 051 - PH 052 | "Iﬂmrm-:l o [Zampn:ﬁ_ dunn;ul:l:.timu; amd .il:sul k]

2009 Courses| at the State Hcmpnal F Divasson of Health Services, CVERINgS.
I tonal = 6 Coutses in each Stare = 18 Couwrses,
Dieliver PFH 041 - PHOS -PH 052 -PH 111 - PH112-PH 121 - PH 131 -PH 141 - PH
010 151 [ ] f'mlrm-s.| on f':l.mpug <|||1'ing dz!.'l:imr.-. and also | L] If:num-q a1 the Seare | |1|<.E“I'.‘I.1 J
- Division of Health Services, evenimgs.
In total = 18 Courses in cach Stare = 54 Courses,
Dieliver all 15 PHTP Courses: PH 041 - PH 051 - PH 052 - PH 111 - PH 112-PH 121 -
PH 131 - PH 141 - PH 151 - PH 211 - PH 212 - PH 221 - PH 231 - PH 241 - PH 231 [15
2011 l'}uu.rs‘:si £l {Z:mrnu:. during dﬂ!.'til‘l‘u.'; anul alzo | 13 Courses] at the Stare | [1:-5[51.1-11 S Division
ﬂlF I‘IL'HI'I'I &T\'IL'L'.\, CWCTHIIE.
I onal = M Courses in each Stane = 90 Courses,
Assumipions:

Resources required at each State Campus
[ESA - TEEK - YAP]

Facuhy, fior cach {Zampm. 1, full-ginse; sabary: LS00 16 004,040,
Consumables Comingencies = USD 1 000,

expeded fikon roesmes =

expected et incomre > > =

Facubty, for cach Campus: 2, full-sime and 1 part-time; salanes: 2
Full-gimse = LISID 52 18800 1| raTt- i, o v creclies [5x 2
Courses| x UISD 4230100 credin = UISD 2 520060
Consumables Conngencies = USD 1 004

ﬂ?ﬂﬂm" FEIENERS D T T

expected et income > > >

Facuhty, fiar cach Canpus: 5, full-einse; salarics: 3 full-ime =
LI5S0y 48 FR2 M, Consamubles/

Connngencies = USD 1 0400,

expected ftlion reenmes > = >

expected el inceme > > >

|12 Muggasy (5]

Cumulatively, these 3 Campuses

Fagulry, fiof the 3 Campuses = 3, full-time;
salaries = LISID 48 28200,
';:I:MFIJII.'IIIHF!_I'.';:tlﬁﬂ:il.‘lj..,'l‘l)l‘il.‘h = LISEF 3 O,
Tonal = USD) 51 25200

af deart = LISD 57 3040
abast = LISLY 1800,

Faculty, for the 3 Campuses &, Full-tme and 3 part-time; salaries:
6 fall-time = UAEE 96 36000; 3 part-tins, for 6 credies]3 x 2
Courses| each 1 USD 42000 = USDT 5l 8,

Consumables /! Comngencies = USD 3 000,

Total = USD 106 925,80,

af feaxt = LISD 153 S0,
abowi = USLY 46 97420,

Faculty, for the 3 Campuscs 9, full-time; salares: % full-time
= LIS 144 Bdo, 0l

Consumables)” Contngencies = USE 3 000000,

Tonal = USD 147 846,00,

af dnare = LISD) 256 S0
about = LISI? 108 654.00.

1 Each full-time Instructor woubkd weach the PHTP Courses assigned eo him  her both on Stare Campus [daydme], and ar the State Hosplial / Division of Health Services [evenings], Their expeeted "load”

wosld new exceed 5 Couwrses [ Semester, or 10 Courses [/ VERT, each

2 A least 10 siudenis, cach paving a turton fee of USD 95 x 3 credris, would attend each Class, for a okl of USEY 2 B30/ Course.

The students enrolled intn PHTP would also need to take 18 COM-FSM existing Courses, as per approved Curriculum [GE Cousses and HATP Cowrses|, thus bringing added sevenue ar no or marginal added cose,
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Annex 9.4.1 - PHTP Courses schedule, all offerings, by vear

wial =3 PH 041 - PH 051 - PH 052

Matinnal PHTF Teachsrs
PN Canspus [/ H. Services [evendngs]

CDI.ITIE‘

PH (L - PH D3] - PH 032 - PH 111
112- PH 121 - PH 131 - PH 141
tatal = 9 Courses

-PH
PH 131

All 15 PHTP Courses: PIH 041 - PH 051
PHO5Z - PH 111 - PH 112 - PH 121 - PH

131 - PH 141 -PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 - PH 251.

AlLE PHTP Courses: PH 041 - PH 031 -
PHODSZ - FH I -PH 112 -PH 121 - PH

131 - PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 - PH 251,

All 15 PHTP Courses: PH 041 - PH 051 -
PH®52 - PH 111 - PH 112-PH 121 - PH

131 -PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 251 - PH 241 - PH 251.

All 15 PHTP Courses: PH 041 - PH 051
PHO5Z - PH 111 -PH 112-PH 121 - PH

131 - PH 141 - PH 151 - PH 211 - PH 212 -

PH 221 - PH 231 - PH 241 « PH 251.

ESA Camnpus [4 - weck comgiacied|

tonal =3 PH 040 - PH 031 - PH (052

c{.ll.'lr“l

PHOT11 - PH 112 - PH 151
3 Courses

PH 121 - PH 131 - PH 141
total = 3 Courses

PH 211 - PH 212 - PH 251
total = 3 Courses,

PH 221 - PH 231 - PH 241
total = 3 Courses.

votal = 3

total =

In

|1 Auigpasr UE]

KSA - PEK - YAF Stmic Compuscs FHTF Teachess

PH (41 - PH 051 - PH 052, delivered both on Campuas and an the
Sqane E!nspir:l { Health Serveces,

total = 3 Courses [/ each Campus.

PFH 041 - PHO51 - PHO32 - PH 111 - PH 112 - PH 151, delivered
both on Campus and at the State Hospital / Health Services.
total = 6 Courses [/ each Campus.

FH 041 - PHO51 - PH OS2 - PH 111 - PH 112 -PH 121 - PH 131

PH 141 - PH 151, delivered baoth on Campus and at the State Hospital
{ Health Services, In toral =9
Courses f cach Cmp‘ul.

PH 041 - PH 051 - PH 052 - PH 111 - PH 112-PH 121 - PH 131 -
PH 141 < PH151 - PH211 - PH 212 - PH 251, delivered both on
Campus and at the State Hospital / Health Services.

Im votal = 12 Cowrses [ each Campas,

All 15 PHTP Courses, at each Campus: PH 41 - PH 051 - PH 052 -
PHI111-PH112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 -
PH 212 - PH 2Z1 - PH 231 - PH 241 - PH 23], delivered both on
Campus and at the Stte Hospital [/ Health Services.

I votal = 50 Couraes,

All 15 PHTP Courses, at each l:n:rrl:ul: PH {1 - PH 051 - PH 052 -
PH111-PH 112-PH 121 - PH 131 - PH 141 - PH 151 - PH 211 -
PH 212 - PH 221 - PH 231 - PH 241 - PH 251, delivered bodh on
{'_'am]ms ang at che Smare ilr.spir:l J Healch Services,

I toeal = 30 Courses,

Each COM-FAM Mational Instroctor woubd seach the PHTP Courses assigred 1o him |/ her both on Matonal Campus in Palikir [daytime], and at the Pohnpei Campus of COM-FSM or at the Hospltal /
Drivision of Health Services [evenings]. Their cxpected "load”™ would not exceed 5 Courses |/ Semesier, or 10 Courses [ year, each,
Each Sare Campus Instructor would Bkeaise reach the PHTP Courses :Lisay,m.'d te him  her both on Campas [daytime], and ar the Srare Hospital J Division of Health Services [evenings]. Their expecred “hoad ™

An least 10 srudents, each paying a ruition foe of LUISD 95 x 3 eredies, would anend cach Class, for a wotal of USD 2 8530 / Course,

b Pallhle Campus flayrinee]
200G PH (&b - PH 051 - PH 032
Cl.l'l.ll!cl
PH 041 - PH 031 - PHOSZ - PH 111 - PH
2010 102-PH 121 - PH 131 - PH 141 - PH 151
total = 9 Courses
All 15 PHTP Courses: PH (41 - PH (51
2011 PHO52 -PH 111 -PH 112 - PH 121 - PH
131 -PH 141 -PH 151 - PH 201 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251,
All 15 PHTP Cowrses: PH 041 - PH 051 -
A2 PHO32Z -PH 111 - PH 112 PH 121 - PH
151 - PH 141 - PH 151 - PH 211 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251,
All 15 PHTP Cowrses: PH 041 - PH 051 -
FE] PHO52-PH 111 -PH 112-PH 121 - PH
T 130 - PH B41 - PFL 151 - PH 211 - PH 212 -
PH 221 - PH 231 - PH 241 - PH 251.
All 15 PHTP Courses: PH (41 - PH (51
2014 PHO52-PH 111 -PH 112-PH 121 - PH
131 -PH 141 -PH 1531 -PH 211 - PH 212 -
PH 221 « PH 231 = PH 241 - PH 251.
Assurmnptions:
1
2
would would not exceed 5 Courses [ Semester, or 10 Courses [ vear, each.
K
4

The stedents enrmlled oo PHTP would also need o cake 18 COM-FRM exl.-:ring Cowirses, as per apprm\.tl Curnculum jGF'Z Courees andd HATP t:r:um;'n]. thus hring‘ing. sdded revense arno or m:ugin:ll added

st
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Annex 9.4.2 Proposed 2009 Course Schedule - PHTP for Palikir and Pohnpei Campuses

Courses to be offered at Palikir, daytime; and at the PNI Campus, evenings

GE

Spring Semester
Course

ESL 079
Study skills

ESL 089 Reading V

MS 099 Intermediate
Algebra

Summer Session

Course

SC 094
Family Health

Fall Semester
Course

ESL (99

Writing V

CABPH Certificate of Achievement in Basic Public Health
ex "HATP"

Teacher
COM-FSM

Palikir Faculty

COM-FSM
Palikir Faculty

COM-FSM
Palikir Faculty

Teacher

COM-F5M
Palikir Faculty

Teacher

COM-FsM
Palikir Faculty

Course

PH (69
Dental Health

Course

Course

PH 0449

Behavioural Health

PH 079
First Aid

Teacher

COM-TSM
PNI Faculty

Teacher

Teacher

COM-FSM
PMIT Faculry

COM-FSM
PINI Faculty

DRAFT 90

Course
PH (52
Essential PH
Functions

Course
FH 55

Practiticum

Placement in a2 Public

Health Service

Course
PH 041
Community
Fducation

PH 051

Introduction to
Information Systems

for Health Managers

12-Aug-08
PH

Teacher
PHTP Teachers:
mornings and
evenings

Teacher

Public Health
Facility
Supervisor

Teacher
PHTP Teachers:
mornings and
CVEnings
PHTP Teachers:
mornings and
evenings
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Annex 9.4.3 Proposed 2010 Course Schedule - PHTP for Palikir and Pohnpei Campuses
Courses to be offered at Palikir, davtime; and at the PNI Campus, evenings

ACAPH Adbvanced Certificate of Achievement in Public Health

GE
Spring Semester

Course

MS 108 Math
for Public Health

CA 100

Introduction to Computing

Summer Session
Course

ESS 100
Exereise Sport Seienee

Fall Semester
Course

EM 110
Advanced Reading

EN 120a
Expository Writdng

Teacher
COM-FSM

Palikir Faculty

PHTP Faculty

COM-FaM

Palikir Faculey

Teacher

COM-FsM
Palikir Fae ult:.'

Teacher
COM-FSM
Palikir Faculty

COM-FaM

Palikir Faculey

PH
Course
PH 111
Introduction o Basic Epidemiclogy and
Biostatistics
PH 121

Environmental Prevenuon and conrrol of Discasc

PH 151
Introduction to Pacific Health Care Systems

and Traditional Medicine

Course

PH 131
Food and nuteition in the Life (::.'Ch:

Course
PH 112
Intreduction to Epi Info and Computing for
Public Healeh

PH 131

Food and nutrition in the Life Cyele

PH 141
Principles of Health Promotion
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12- Aug-08

Teacher

PHTTP Teachers: mornings
and CVEnIngs

PHTP Teachers: mornings
and evenings

PHTP Teachers: mornings
and evenings

Teacher

PHTP Teachers: evenings
only

Teacher

PHTP Teachers: mornings
and evenings

PHTF Teachers: mornings
only

PHTP Teachers: mornings
and evenings
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Annex 9.4.4 Proposed 2011 Course Schedule - PHTP for Palikir and Pohnpei Campuses
Courses to be offered at Palikir, daytime; and at the PNI Campus, evenings

GE

Spring Semester
Course

BN 1204
Expository Writing 11

55 150
History of Micronesia

Summer Session

Course
FSs /S0 200

Fundamentals of Wellness and Physical

Fimness

Fall Semester

Course
HUMANITIES:
F-credit Course [Ar-Cultare-History-
Language-Music-Philosophy
sC v

Tru‘pic';ll Pacific Islands Environment

ASDPH Associate of Science Degree in Public Health

Teacher

COM-FSM
Palikir Faculty

COM-FSM
Palikir Faculty

Teacher

COM-FSM
Palikir E":u;uh:,'

Teacher

any

COM-FSM
Palikir Faculty

COM-FSM
Palikir E":u:ulf}'

PH

Course

PH 211

Introduction o Health Research, National

Health Research Systems, Rescarch Writing
and Critical Appraisal of Health Literarure

PH 212
Surveillance, Identification and Management
of an Outbreak

PH 221

Ur.'r;up:trinn:d Health and H:lﬂ:t}'

Course
PH 241 Case
Seudies and Special Issues in Health
Promation

Course
PH 231 Fosod,

Mutrition and Lifestyle Diseases

PH 251
."LT:'l.ﬂﬂf_'.#:I'l‘H:rll.' of Health Information 5}‘51:#:!115
and Epidemiology
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12-Aug-08

Teacher

PHTP Teachers:

mornings and cvenings

PHTP Teachers:

MGrNings and evenings

PHTP Teachers:

MOrnings and evenings

Teacher

PHTP Teachers:

rnnrning,ti and ux'n*ningﬁ

Teacher
PHTP Teachers:

mornings and evenings

PHTP Teachers:

MOrnings and evenin s
f f
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Annex 9.5 - PHTP Resouces Requirements, by year

year
2008
2010
2011

2012
2013
2014

revenues

010
2011
22
03
2014

costs

2009
2010
201
iz
2013
2014

net income
[shaortfalls]

2010
2011

2012

Instructors

2013

2014

Plan A
17 100.00
51 300.00
BS 500.00
B5 500.00
B5 500.00
BS 500,00

64 000.00
92 301.50
102 094.20
102 094,20
102 094,20
102 094.20

(46 900.00)
(41 001.50)
(16 584.20)
{16 594.20)
(16 594.20)
{16 594.20)

2 Tull - ime
2full - and
1 part - ima
3 full - ime
3 full - time
3 full - ima

3 full - time

PlanB
51 300.00
102 §00.00
153 900,00
205 200,00
258 50,00
256 500,00

105 837.54
154 119,54
161 881.34
202 401.54
202 401,54
160 837.70

(54 537.54)
(51 519.54)
{7 781.34)
279846
54 09846
85 662.30

3 Bl - i
6 Full - Lira
& full « time
9 full - time
9 Full - time

B full - time

Plan C
51 300.00
153 900.00
256 500.00
256 500.00
256 500.00
256 500.00

51 282.00
106 925.80
147 B46.00
147 B46.00
147 B46.00
147 B46.00

18,00

46 974.20
108 654.00
108 E54.00
108 654.00
108 654.00

3l = tirme
Gful-  and
3 par - tima
B full = tirmae
9 full - tirme

B full - tirme

A full - time

[12 Ausgust 08]
Plans A+ B Plans A+ C remarks
68 400,00 GE 400,00
based on: USD 85 x
153 800,00 205 200.00 cred®t x Course x 10
students. in each Class =
239 400,00 342 000,00 USD 2 850 / Coursa
290 700,00 342 000.00
342 000,00 342 000.00
342 000.00 342 000.00
169 Ba7.54 115 282.00 salaries: sea
“Instructons”, below
246 421,04 199 227.30
263 77554 249 840.20 travel and DSA: see
individual Plan tabil
304 495.74 2agogqpan e Llan THAS
304 405,74 249 940,20 | Conmamaties | Conlingancss
UIED 1 000 x Campus x yaar
262 831.90 249 840.20
(101 437.54) (4 88.2.00)
(92 521.04) 587270
(24 375.54) 092 050.80
(13 795.74) 92 059.80
AT 504.26 92 059.80
T9 068.10 92 050.80
2 Tull-tm at “Nal rale™ =
5 full - timae 3 Tull - me LISD 84 000 [ yiar;
Bfull - and Bfull - and each “hll-ime” = USD
1 part - time 4 part - ima 16094 | yaar
9 full - tima 12 full - timse each part-lime = USD
420,10 x 3 cradits =
12 full - ime 12 full - time  USD 1 260.30 1 Course
12 full - ime 12 full - time
12 full - ime 12 full - time

Plan A = PHTP Courses are offered at the Mational COM-FSM Campus in Palikir, during daytime, and also at the Pohnpei Hospial |
Division of Health Services in Kolonia, in the evenings.

Plan B = PHTP Courses are offered, 3 Courses each year, at the State COM-FSM Campus in Kosrae, in the "4 week - compacted”®
made; thereafter, the PHTP Couwrses are offered at each State COM-FSM Campus during daylime, and alse at each State Hospital /

Division of Health Services in each State, in the evenings.

Plan C = PHTP Courses are afflered at the 3 State COM-FSM Campuses in Chuuk, Kosrae and Yap, during daytime, and also a the 3

Slate Hospitals | Divisions of Health Senices in each State, in the evenings.
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Annex 9.6 — Student Academic Assessment Details

Formative Assessment
Formative Assessment is useful to students and faculty, both.
Students may receive their work back, in Formative Assessment, with comments, suggestions and, sometimes, a
“formative mark™: this helps students to monitor how well they do progress in the Course and to identify areas or
topics that require greater effort or attention.
Formative Assessment provides Faculty with an understanding of what students know (and don’t know) in order to
adapt teaching and learning to meet students’ needs, while the Course is still in progress.
Formative Assessment can consist of group discussions, presentations, written essays, portfolios, question and
answer sessions, trial examination papers and tests. Whatever form they may take, Formative Assessment is done
intermittently throughout the Course. These activities are not graded and therefore do not contribute to the overall
Course Assessment. However, students are encouraged to take part in these activities for the purpose of self-
evaluation, especially to gauge their own level of understanding and their progress. It is also an exercise to identify
and iron out any “grey areas” with the Course Convener. (What is a “grey area” Is it a subject, topic or specific
joint about which a student is act completely clear or satisfied, and wished to receive some clarification or additional
information).

Summative Assessment

The goal of Summative Assessment is to measure achievement or failure of students’ knowledge and skills with
respect to the intended learning outcomes of the Course.
Summative Assessments is divided into Continuous Assessment (tests, assighments, projects that are done during the
Course) and the formal written Examination at the end of the Course. Summative Assessment measures student
performance and is directly linked with decisions about progress, award, pass or failure. For each Course,
Continuous Assessment and final Examination contribute, normally, by 50% each to the Summative Assessment,
which is computed as 100% the value of each Course.

- Continuous Assessment: comprises, normally, two tests. Fach test contributes to the Summative

Assessment, as 25%.

- The final, end-point Exam paper: it is administered at the end of the Course. The Exam’s value is 50% of
the Course’s Summative Assessment, and will focus on the all broader themes/ topics of the Course, and
test the degree of integrated understanding that the student has gained in all the topics of the Course.

Both the Tests and the Exam are “closed books”. Normally, 2 hours are allowed for each Test and 3 hours for the Exam.
IMPORTANT NOTE: for all PHTP Courses, the Course passing mark is 60% of the total
Summative Assessment value, expressed as 100%; however, the final Examination must also be
passed.

Figure I: Outline of the Overall Assessment for PHTP Courses
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Overall Course Assessment

Formative Summative
Assessment Assessment
A 4
- Group discussions Continuous Final End-point
- Q & A sessions Assessment Exam
- Quizzes (50%) (50%)
\ 4 A 4 A 4
No contribution to - Testl: 25% Must be passed
Summative Assessment - Test2: 25%
marks

\ 4

Pass mark > 60% of Exam and of
Course’s value

\ 4

A note: Plagiarism is defined, for the PHTP Courses, as submitting or presenting work in a Course as if it were the student’s
own work, done solely for that particular Course, when in fact it is not. Plagiarism may exist in the following forms:

The work submitted was done in part or whole by an individual other than the one submitting or present the work.

The whole work or patts of it are copied from another source without due reference.

A student submits, in one Course, work which has already been submitted in another Course, without prior arrangement with
both Course Conveners.
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GUIDING PRINCIPLES FOR THE MARKING OF COURSEWORK AND EXAMINATIONS
(INDICATIVE ONLY)

SCOPE of ES5AY and
UNDERSTANDING
of TOPIC

l_.ﬂﬂ'ﬂ{'cti'\'l: 'I'K,'I'Hr:ll'lill
comment, incoherent
argument. Entirely
copied. Complete
misinterpretaton of
topic,  Major
presentation flaws.

rI_I':I]'li.‘_' b [Nld {LI]I:.
eovered.
Discussion too
bricf. Poor use of
quatations, with
little explanation.

.ll. “'a*ril'lﬂ]'ll!f ]'I;l.l.a:bl_'l'ld
summary of the issues as
reflected in the study
materils. Some explanation,
illustration, and support are
provided from the literature,

[ n11r|'r|;|'|g'|1x'|n;' 1,'3c'|1]r:r:|1:i:1n of
topic with sound critical
comments and & personal
synthesis of issues shown.

Structure confused,
not discernible, not
explaned.

Mo organizational
statements. Essay
really only restates
the topic. Some
MO OIS
missed.

Introducnon sketches
approach o the topic, amd
miay foreshadow main
themes of the argument and
possibly the conclusion.
Definitions provided in
contexr. Main points

Clear and logical progression
of ideas presented in a well
planned, structured essay,

STRUCTURE z . p
dizcussed in |-:|g||;';|||!.'
sequential paragraphs.
Summary and/or conclusion
in final paragraph.
Mo evidence of R.q.'al.”:l'l_q vt el The text of the CRAAY ahows Exrra references :inl!ugr:llt.:d
reading in text of integrated into texe | thar the Course matenals into the argument.
R, of ey, have been read and . §
: Detailed support from
) Insufficient acknowledged. i ) :
M literature including extra
. acknoad admement support from An accurate bibliopraphy i fotemees
EVIDENCE of e |.|::|'.::. eolgements T An accurate bibliography is references.
. or bibliography. artached.
KNOWLEDGE Limired
acknowledgements
anid light
bablicgraphy.

PRESEMTATION
(INCLUDING
GRAMMAR)

Major flaws. Poor
constructon of
Seftenoes and

paragraphs.

Minor flaws.

Most presentation details
mict, legibality, citations, Ad
]'r.l.l'l-l.'f., dive dare. CGood basic
ETATITIAL,

Virtually flawless presentaton.

Excellent grammar,

GRADE amd %% F = hel 50 = TG - T
Ralll_\\[J__ ¢ = Beloay GLEA !% i HII:";I - 3'-"]"-'" |"'| = 1:|Ir|.." N ][Hr‘l"ll
! D = ol - 69%
Work below the S 1 Abor o . _
SIGNIFICANCE standand required for ™ . 55 With crodit © ass with disuncton
SIGNIFICANCE Fail Pass  Average avecage Superior

a pass
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Review of a Certificate Program

Faculty members review certificate programs following the same procedure as that for a degree program.
Annual program assessment of student learning outcomes is completed each spring semester.
Assessment forms, reports and examples are located on the COM-FSM TracDat website. Program
review, which includes assessment of student learning outcomes, student achievement data and program
viability data is completed on a two-year cycle. Program review form and detailed checklist are on the
following pages.

Checklist for program review

__ Program goals __ Program history

__ Program description __ Program admission requirements

__ Program certificate/degree requirements __ Program courses and enrollment

__ Program faculty __ Program indicators (15 indicators)

__ Analysis __ Findings

_ Recommendations __ Program review shared with program faculty

CAC review of recommendations
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College of Micronesia-FSM Program Review Report Template,
(for Academic Programs)
AP Full Official

AP Review Submission
Date

Completed by AR Review Cycle

Campus

Program Goals

Program goals are broad statements concerning knowledge, skills, or values that the faculty members expect the graduating students to achieve.

Program History

This section describes the history of the program. This includes the date and reason of implementation, significant milestones in the development of the program, and significant
current activities.

Program Description

The program desctiption describes the program, including its organization, relationship to other programs in the system, program design, degree(s) offered, and other significant
features of the program, such as elements/resources for forward-looking new program contributions to the state’s economy, or specialized program accreditation.

Program Admission Requirements

This section describes the requitements for admission into the program and other requisites.

Program Certificate/Degree Requirements

This section specifies the requirements for obtaining a certificate/degree in the program, including specific courses, credits, internships, practical, etc.

Program Courses and Enrollment

This section lists courses offered in the program, including number of sections, course enrollment, section fill rates, and redundancy of courses across the institution.

Program Faculty

This section reports the faculty of the program, including full-time and part-time faculty. The degrees held and rank are provided for the full-time and part-time faculty.

Program Indicators

This section provides the data for analyzing the extent to which the program has achieved the established outcomes and criteria. This is the most important part of the program
review. The data that will be collected and evaluated are the following:

Assessment of course student
learning outcomes of program
courses
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Assessment of program student
learning outcomes

Program enrollment (historical
enrollment patterns, student credits
by major)

Average class size

Course completion rate

Student retention rate (Fall-to-Fall
for two-year programs; Fall-to-
Spring for one-year programs)
Graduation rate based on yearly
number

Students seat cost

Cost of duplicate or redundant
courses, programs ot services

Students’ satisfaction rate
Alumni data

Employment data and employer
feedback (employer survey)
Program added or cancelled at
nearby regional institutions (PCC,
GCC, Hawaii schools, UOG, CMI,
NMC)

Transfer rate

Analysis
Findings
This section provides discussion of information discovered as
a result of the evaluation such as problems or concerns with
the program and what part of the program is working well
and meeting expectation.

Recommendations

This section provides recommendations from the program on
what to do to improve or enhance the quality of program and
course learning outcomes as well as program goals and
objectives. This section should also include suggestions that
describe how the program might be able to create
opportunities for a better program in the future. Some
examples are exploring alternate delivery mechanisms,
forming external partnerships, or realigning with other
programs.

Form is newly revised. Previous Program Reviews are available at bttp:/ [ wiki.comfsm.fn/ Academic Programs
Micronesian Studies is a very good example. Program Review checklist is on the next page.
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Curriculum & Assessment Committee Program Review Checklist

Program: CAC Member:

Date:

Please mark your response to the following statements (numbers before the statements represent the appropriate sections
from the Appendix T Program Review):

Statement Yes NI (needs
improvement or
more information)

No

1. Program: The program is identified.

2. Review Period: The review period is identified. Generally, this is a three-year period and is
submitted in May, before the end of the spring semestet.

3. Submitted by & Date: The person directly responsible for completing the program review
submits the review to the committee, through the division chair.

4. Date submitted: Date submitted to supervisor.

5. Program Mission: The approved program mission is included in the review. An effective
program mission statement should be linked to the College mission statement and be written
in a language so that students and parents can understand it. A mission statement might
provide:

e A brief history of the program and describe the philosophy of the program

e The types of students it serves

e The type of professional training it provides

e  The relative emphasis on teaching, scholarship, and service

e Important characteristics of program graduates
The mission should have previously been endorsed by the appropriate college committee and
approved by the college President.

a. Program Goals: The program would include skills the program seeks to provide to the
students in the program.

b. Program History: This section describes the history of the program. This includes the
date of implementation, significant milestones in the development of the program, and
significant current activities.

c. Program Description: The program description describes the program, including its
organization, relationship to other programs in the system, program design, degtree(s) offered,
and other significant features of the program.

d. Program Admission Requirements: This section describes the requirements for
admission into the program and other requisites.

e. Program certificate/degree requirements: This section specifies the requirements for
obtaining a certificate/degtee in the program, including specific courses, credits, internships,
practical, etc.

f. Program courses and enrollment: This section lists courses offered in the program,
including number of sections, and course enrollment.

g. Program Faculty: This section reports the faculty of the program, including full-time and
part-time faculty. The degrees held and rank are provided for the full-time and part-time
faculty.

h. Program outcome analysis: This section provides a concise analysis of the program health
indicators data and assesses the extent to which the established outcomes have been achieved
(Assessment worksheets #3, for three years). This is the most important part of the program
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evaluation. The data that will be collected and evaluated are the following:

° Program enrollment

e  Graduation rate

e  Average class size

e  Student’s seat cost

e  Course completion rate for the program

e  Students’ satisfaction rate

e  Employment data and feedback

e  Transfer rate

e  Program’s student learning outcomes (assessment worksheet #3, for two years)

e  Student’s learning outcomes for program courses (course level assessment reports)

e  Student retention rate (Fall-to-Fall for two-year programs; Fall-to-Spring for one-year
programs)

e Cost of duplicate or redundant courses, programs ot services

e  Alumni data — is the person working, in what field, location, transfer to 4-year
institution, did the college prepare this person for what he/she is doing

e  Program added or cancelled at nearby regional institutions (PCC, GCC, Hawaii
schools, UOG, CMI, NMC)

i.a. Discussion of Findings: This section provides discussion of information discovered as a
result of the evaluation such as problems or concerns with the program and what part of the
program is working well and meeting expectations.

i.b. Recommendations: This section provides recommendations from the program on what
to do to improve or enhance the quality of program and course learning outcomes as well as
program goals and objectives.

Notes & Comments from Reviewers (refer to appropriate section of the program review)
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Non-Credit Training

A wide range of non-credit modules and services are offered through the state campuses to meet the
needs of business and industry as well as the community and special groups. These modules do not
meet the requirements for college credits. Although there are no prerequisites for admissions into
non-credit modules, a specific module may require some prior experience or knowledge of the
subject for the student to obtain maximum benefit. A Certificate of Completion is awarded for
modules that offer a minimum of 30 contact hours. A Certificate of Attendance is awarded for the
completion of a module that focuses on development of specific occupational skills and is less than
30 contact hours.

e All non-credit modules are assigned the alpha “CEU.”
e Tuition and fees vary depending on the length of the module(s).

e The instructional coordinator submits an evaluation for non-credit training to the vice
president for instructional affairs after completion of the module(s) or service.

A faculty member, an academic division, an administrator or a concerned citizen may initiate a
proposal for non-credit training. A new non-credit module proposal must be reviewed by a sub-
committee of the Curriculum and Assessment Committee and approved by the president. The non-
credit module sub-committee is comprised of:

e Dean of academic programs or director of career and technical education,

e Curriculum and assessment committee chair, and

e Three appointed experts in the subject matter from any combination of staff, faculty and/or
the community.

You are to follow the procedures below when submitting a new non-credit module proposal for
review.

2. Module proposal form

1. Course initiator completes a > submitted throush the campus > 3. CAC sub-committee reviews and
course module form 81 th P makes recommendation to EC
dean to the sub-committee of CAC

v

5. Approved: Module intiator

4.C initiator inf dof completes a module outline
. Course initiator informed o >

decision. Dissapproved: Module

proposal is returned to
module initiator with feedback.

The Pathway for Non-Credit Module Proposal Request
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How to Propose a Non-credit Module Proposal Request

Module initiator obtains the course proposal form (form located on the following page)
from the committee chair or the campus dean and completes it.

The module initiator submits the completed course proposal form through the campus dean
or the appropriate on-campus staff for review and submission to the sub-committee of the

Curriculum and Assessment Committee.

The CAC sub-committee reviews the proposal and makes a recommendation to the
Executive Committee.

If EC approves the request, the module initiator is informed of this action thru the campus
dean or committee chairperson.

The module initiator prepares the module outline if the module proposal is approved.

Disapproved proposal requests are returned to the appropriate state campus or person
initiating the request with feedback.
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College of Micronesia-FSM Course Proposal Request Form

Course Title: Division: Initiator:

Hours Per Week
Lecture:
Lab:
Total

Course Objectives

Course Description

Justification for offering this course in the program

Institutional Cost:

Decision: Approved Not Approved
Comment:
Chairperson, Academic Division Date:

An example of filled-out Course Proposal Request Form is not available.
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How to Gain Approval of a Non-credit Module Outline
Approval of a non-credit module outline is the same as for a credit bearing course outline. You
| follow the procedures below:

1. Module outline proposal
submitted t o campus dean or ——> 2. Write module outine. —
DCTE

3. Attache cover page to
completed outline.

5. Approved: Module outline
sent to module initiator,

4. Submit proposed module > academic division state campus 6. Recommended module sent

outline to CAC chair. Dissapproved: Module outline to president for final approval.

returned to the module intiator
for further development.

The Pathway for Completing a Non-credit Module Outline

You follow these six steps to create a non-credit module outline.

1. Submit a non-credit module outline proposal to the campus dean or DCTE.

2. Write the module outline based on the accepted Hint

format if the proposal is approved. Review course ontline rubric for accepted
responses on each section of the course
3. Complete and attach a cover page to the module outline form.

outline.

4. Submit the proposed non-credit module outline to the committee chair thru the campus
dean or appropriate National campus staff.

5. The sub-committee of the Curriculum and Assessment Committee reviews and ensures the
module quality, and the committee chair signs the module cover page. The module is sent

back to the author if the CAC sub-committee doesn’t accept it along with feedback.

6. The recommended module is forwarded to the president for final action. The committee
chair informs all concerned of the president’s final action.

Checklist for non-credit module outline

__Module proposal approved __ Cover Page complete

__ Draft outline reviewed for editing ____ Outline meets rubric standards

___ CAC sub-committee recommends for __ CAC chair signs for recommendation
approval

__ VPIA signs for endorsement to president __ President signs for approval
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College of Micronesia-FSM Course Outline Format

(14) INSTITUTIONAL LEARNING OUTCOMES (ILOs): The student will be able to:

[ ] Communicate effectively.

[ ] Employ critical thinking (& problem solving).

[ ] Possess specific knowledge and skills in a major discipline or professional program of study
[ ] Take responsibility and develop skills for learning.

[ ]interact responsibly with people, cultures and their environment.

(15) PROGRAM LEARNING OUTCOMES (PLOs): The student will be able to:

1.

(16) PLOS AND ILOS MATRIX

PLOs ILO1 ILO2 ILO3 ILO4 ILO5

an STUDENT LEARNING OUTCOMES (SLOs) GENERAL.: The student will be able

SHEAESII N e

(18) PLOs AND SLOs MATRIX
| = introduced

D = demonstrated

M = mastered

SLO PLO1 PLO2 PLO3 PLO4 PLO5

(19) STUDENT LEARNING OUTCOMES (SLOs) SPECIFIC: The student will be able
to:

General SLO 1:

Student Learning Outcome Assessment Strategies

1.1

1.2

1.3

14

General SLO 4:

Student Learning Outcome | Assessment Strategies
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4.1

4.2

4.3

4.4

General SLO 6:

Student Learning Outcome Assessment Strategies

6.1

6.2

(20) COURSE CONTENT

(21) METHOD OF INSTRUCTION [ ] Lecture [ ] Cooperative
[ ] Laboratory learning groups
[ 1Audio visual [ ] In-class exercises
[ ] Demonstrations [ ] Other

(22) REQUIRED TEXT(S) AND

COURSE MATERIALS

(23) REFERENCE MATERIALS

(24) INSTRUCTIONAL COSTS

(25) EVALUATION

(26) CREDIT BY EXAMINATION

Form revised to inciude 11.Os. _An example of the old filled-out Course Outline Form appears at
www.comfsm.fm/?g=node/180.
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College of Micronesia-FSM Course Outline Rubric

4 Excellent 3 Good 2 Poor 1 Unacceptable

Format Follows specified All sections are in Many items out of Author used own

format including cover order and complete, order; book format.

page and textbook and | not more than one information not in

references in either error in textbook or | propet style, and/ ot

MLA or APA* style. reference material sections missing

(See Curriculum listing.

Handbook)
Structure No etrors in grammar N/A N/A 1 or more errors in

or spelling. grammar or spelling.
Student All general SLOs state Most general SL.Os Some general SLOs Few general SLOs state
Learning what a student will be state what a student | state what a student what a student will be
Outcomes - able to know, do or will be able to know, | will be able to know, able to know, do or
General value. do or value. do or value. value.
Student Written as a SMART* SLOs are missing SLOs are missing SLOs are not
Learning objective. Outcome is one of the more than one of the | measureable; do not
Outcomes - written using a verb conditions listed conditions listed specify a behavior,
Specific that clearly under excellent: under excellent: condition or criterion.

communicates the a) a)

depth of processing (see b)

Bloom’s taxonomy). 9)

Outcome specifies a

behavior, the condition,

and the criterion.

Specific SLOs are

aligned with the general

SLOs.
Assessment Most assessment Some assessment Few assessment
Strategies All assessment strategies lack one of | strategies lack two of | strategies lack two or
*Assessment strategies must meet the | the criteria the criteria mentioned | more of the criteria
strategies following criteria: mentioned under under excellent OR mentioned under
recommending excellent OR strategies don’t match | excellent OR strategies

2 unit exam,
mid-term exam,
or final exam,
etc. should be
referred to as
exam only.

e Valid — directly
reflects the learning
outcome being
assessed

e  Reliable-gives the
same results on
successive trials
and/or may
include inter-rater
reliability when
subjective
judgments are
made.

e Both formative and
summative

At least one assessment

strategy must be

authentic

e Authentic — relates
student’s abilities
to real world
contexts

strategies don’t
match SLOs:

List criterion that is
missing

a)

SLOs:

List criteria that are
missing

a)

b)

don’t match with the
SLOs OR there is no
authentic assessment
strategy in the course
outline.

Course Content

List of general concepts
to be covered in the
course. (Not textbook

N/A

N/A

List reads like the
chapters of a textbook
OR is too general.
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chapter listing)

Methods of
instruction

List of possible
different methods of
instruction.

N/A

N/A

Only one method of
instruction listed.

Instructional
Supplies,
Equipment,
Materials &
Needs

List all unusual
supplies, equipment,
materials and needs the
College should be
prepared to have
available. If there are no
unusual costs, the word
“None.” should be
written.

List includes regular
course materials such
as notebooks,

projector, etc.

List is only regular
course materials.

Section is left blank.

Evaluation

Provide information
only when special
circumstances must be
met for the course such
as “students must
achieve 70% mastery or
a “C” to pass this
course.” If there are no
unusual conditions for
evaluation, the word
“None.” should be
written.

Section is left blank.

Credit-by-

examination

Write, “None,” if there
is no exam. If there is
an exam, list the time(s)
the exam is given and
which division to
contact.

Not addressed.

*APA — American Psychiatric Association, MLA — Modern Language Association

**SMART objective — Specific, Measurable, Attainable, Relevant and Time-bound objectives.
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College of Micronesia-FSM Non-Credit Course Outline: Cover Page

1) GENERAL INFORMATION:

COM-FSM address |

COM-FSM, PO BOX 159, Pohnpei, Kolonia, FM96941

Course title: | Campus:

Initiator: | Date:

Course description:

2) Course contact hours:
Lecture:

Laboratory:

Workshop:

TOTAL Non-Credit Units:

Purpose of course

[ ] Other

[ ] Certificate of completion
[ ] Certificate of Attendance

CAC chair signature:

Date recommended:

VPIA, COM-FSM signature:

DATE endorsed:

President, COM-FSM signature:

Date approved:
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Evaluation of Non-Credit Module(s)
The instructional coordinator submits an evaluation for each non-credit module to the vice
president for instructional affairs (VPIA) after completion of the module or service. All participants
must complete a Training Evaluation Form and the instructional coordinator completes the Training
Report Form below.

College of Micronesia-FSM Non-credit Training Evaluation Form

Instructor Name: Course/Training Title & Date:

Directions: Please carefully evaluate the following as they relate to this instructor and course. Circle the
number that best indicates your answer to each statement. DO NOT sign your name.

The Instructor: Never Rarely Sometimes Usually Always
1. Keeps a regular schedule 1 2 3 4 5

and uses allotted
training time fully.
2. Demonstrates thorough 1 2 3 4 5
and expert knowledge
in the subject.
3. Gives assistance as 1 2 3 4 5
needed to individuals
and to participants to
meet outcomes.

4. Encourages group 1 2 3 4 5
discussions and
participation.

5. Shows interest and 1 2 3 4 5
respect for participants.

6. Provides quality 1 2 3 4 5

materials and handouts
with clear instructions.

7. Makes training clear and 1 2 3 4 5
interesting to meet
outcomes.

8. Lectures clearly and 1 2 3 4 5
paces lessons with
activities.

9. Utilizes resources, tools, 1 2 3 4 5
equipment and
technology.

10. Well prepared and 1 2 3 4 5
organized for the
training.

11. Training session met 1 2 3 4 5
my expectations.

Comments:
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College of Micronesia-FSM Non-Credit Module/Training Report

Module/Training Name: Training Dates:

Contact Hours: ‘ State: ‘ Instructor:

Name of Grade/Rating for Attendance (e.g. 4 Additional
Participant Training out of 5 days) Comments

General Comments on the Module/Training: (attendance, cutriculum, ability of participants to

understand and use the material, etc.)

Recommendations:

Instructor Signature:

Date:

Administrator Signature:

Date:
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V. Part-Time Instructor Certification

The college often requires the services of part-time instructors to meet student demand for courses.

All part-time instructors must meet minimum qualifications and
be certified to teach before being assigned to a course. The
deadlines for submitting applications for part-time instructors are:

[

Hint:
Minimum qualifications are a
master’s degree in the field or
July 1, for fall semester related area.

Nov. 1, for spring semester
May 1, for summer session

Credits will be awarded for courses taught by an instructor who has been approved to teach.

How to Apply to Teach Credit-Bearing Courses

You follow the procedure below for applying to teach part-time:

T /'-7.\ £ -\I £ ™, £ iy,
2. Agpl!cant 3. Campus
submits Lo e
application form dlrec;ﬁ{)f:ﬁgs i 4. CAC sub- 5. CAC chair
1. Applicant (Appendix G), — committee informs, division
obtains and post secondary appllcatlon‘ reviews and chair, state
completes the transcript, 2 e E A submits campusldirector
application form recommendelltion etz recommendation or IC of VPIA final
certification .
letters and to VPIA decision.
report to CAC
currentresume to chair
campus director. |
N ——— N e e e

1.

The Pathway for Certification of Part-Time Instructors

You obtain an application form from the campus dean or

. . Hint:
VPIA office. (Part-time instructors are not‘allowed to teach Ondy FSM and US citizens
more than two courses per academic term if they are ay work at two different
employed elsewhere.) Only FSM and US Citizens may work Dplaces of employment.
at more than one place of employment. Foreigners must have current
work permit.

You submit the following documents to the campus dean to
complete the application:

a.  Official post-secondary transcript(s) with college seal Hint:
on it. Transcript(s) from foreign institution(s) must be | Use World Education Services at
evaluated by recognized U. S. evaluating agency. biip:/ [ ves.org

b. Two letters of recommendation. New letters of

recommendation are needed each time an applicant applies to teach in a different subject
area.
c. Current resume.

The campus dean signs and sends the application documents and Facility Certification Report
(Appendix I) to committee chair who submits it to Curriculum Sub-Committee for its action. The
Facility Certification Report is needed only if it is the first time for that campus to offer the course or if course
requirements have changed significantly.

The CAC sub-committee reviews the application based on the minimum qualifications of a full-
time faculty and sends its recommendation to the VPIA for final action.
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5. The committee chair informs the state campus dean, instructional coordinator, or division chair
of the official action taken by the VPIA.

How to Apply to Teach Non-Credit Module(s)
An instructor for non-credit module(s) follows the same procedure and uses the same application (next
page) as the part-time instructor for credited courses. The qualifications for instructors for non-credited
module(s) are that they shall possess at least three of the following qualifications:

e Competence in the subject matter (a minimum of three years’ work experience);

e Knowledge and skills in instructional methodologies (at least two years of teaching experience);
e A professional designation of a recognized industry;

e A degree from a regionally accredited or equivalent college in the subject matter or related area;
e Expertise in the subject matter. (Possesses an industry certificate, journeyman certificate, or a

certificate/document signifying skills relevant to the subject matter).
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College of Micronesia-FSM Part-Time Faculty Application Form

General information:

Name (Last, First, Middle):

DOB:

Sex: [ ]male [ ]female

Social Security Number:

Home address:

Citizenship:

Course(s) to be taught (no more than 4):
Course Title:

wnN e

4

Credits

Academic training:

Type of degree Major

Minor

Job experience:

(1) Teaching experience

School Subject

Duration Level

(2) Other job experience

Job Location

Level

Check the following is included:

Application form

Post-secondary transcript

2 reference letters

Resume

NOTE: ALL TRANSCRIPTS FROM NON-U.S. INSTITUTIONS MUST BE EVELUATED

FOR U.S. EQUIVALENCY.

I certify that information provided here is complete and true.

SIGNATURE OF APPLICANT:

DATE:

Verified by campus director:
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SIGNATURE OF CAMPUS DIRECTOR:

DATE:

CAC sub-committee

Date:

CAC chair signature

Date:

VPIA, COM-FSM signature:

Date approved:
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VI. Academic Policies

The college policies and procedures will be clearly written, accurately stated and readily available to
the college community, and will guide the accomplishment of the college’s mission and objectives.
System-wide policies will be presented in a uniform format....

[Policy No: ADM 1.0 approved by BOR 10/26/98]

You follow the procedure below for approving an academic policy.

e g Y 3
pollicl\ire:ecl/ifgircm . , ) 5. President
or new policy is 2. Policy 3. Draft policy 4. CAC submits acts on the
brought to t)};e drafted by VPIA reviewed by final version to policy and
& or CAC relevent parties EC. presents it to
attention of the R
VPIA

The Pathway for Approval of an Academic Policy

Any member of the College’s organization may identify the need for a new or revised policy and/or
procedure and bring it to the attention of the vice president for instructional affairs for inclusion in
the Policy Development Plan.

1. The vice president for instructional affairs then drafts or designates the Curriculum and
Assessment Committee to draft, the policy and/or procedure. The policy document
(example below) should include the policy, purpose for the policy, procedure for
implementation, responsibility for implementation, definitions and source documents.

2. 'The chair of the Curriculum and Assessment Committee ensures adequate opportunity for
review and comment are provided to those who will be affected or be responsible for
implementing the policy, including state campus administrator, faculty, staff and students.

3. Curriculum Committee reviews the final draft giving consideration to input received and for
accuracy of the subject matter and compliance to format, then presents the final version to

the Executive Committee.

4. With the Executive Committee recommendation, the president presents the policy to the
Board of Regents for final action.
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College of Micronesia-FSM Sample Policy Format
TEXTBOOK ADOPTION POLICY

1.0 Policy The governing principle ‘th‘at mandates or constrains action to
enhance the College’s mission.

It is the policy of the College of Micronesia to establish an effective textbook adoption process, so that
the College of Micronesia can efficiently serve the students and the College community.

2.0 Purpose

A brief statement of what information is covered in the policy and
why it is needed.

The purpose for the textbook adoption policy for the COM-FSM is to clearly define the responsibility
and procedure of individual faculty members, division chairpersons, program coordinators, vocational
coordinators, instructional coordinators, Dean of Academic Programs (DAP) and/or Director of Career
and Technical Education (DCTE), and Vice President for Instructional Affairs (VPIA) for timely
identification and adoption of textbooks, course packs and other instructional materials needed in
support of the academic programs and operations of the College. The policy also aims to provide
uniformity and consistency across COM-FSM with regards to the use of required textbooks.

3.0 Application Who are affected by this policy.

This policy applies to all faculty members, program coordinators, division chairpersons, instructional
coordinators, vocational coordinators and academic affairs administrators of COM-FSM.

4.0 Responsibilities  [A summary of the major responsibilities of any person ot group
patticipating in the policy.

Overall responsibility for enforcing this policy is with the office of the Vice President of Instructional
Affairs (VPIA), Dean of Academic Programs (DAP) and/or Director of Career and Technical Education
(DCTE).

In addition, it is the responsibility of instructional coordinators, program coordinators, division chairs,
vocational coordinators and COM-FSM faculty members to comply with the provisions of this policy.

5.0 Procedure A series of interrelate steps that are taken to implement the policy.

e Faculty at all campus sites within a division/program will adopt a common textbook for each course.

e Create a review team consisting of the division chair and/or instructional coordinator/vocational
coordinator, program coordinator and faculty members that teach the course at all sites.

e The review team will review and/or pilot potential textbook(s)

e The review team will conduct a readability test of the textbook using either “Fry” or “Flesch-
Kinkade”.

e The review team will make a decision and communicate it to the DAP using the course modification
form. This process will take no longer than 3 weeks.

e The DAP will inform the college community of the change.
e DAP will forward one electronic copy to IT for the placement on the website
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DAP will notify the appropriate faculty members and the bookstore of the change in textbook.

The VPIA and CAC chair will sign the official paper copy of the course modification form and
course outline and file the outline in the office.

If the instructor wishes to use alternative material they must refer to the procedure and/or policy
referred to in the 2007 faculty handbook, page 15. The policy states, “Substitutions of the required
text with alternative materials must be approved in advance by the Curriculum Committee.”

Textbook duration periods - COM-FSM requires that the same textbook is used for a course for a
minimum of 3 years. After this period of time the textbook can be reviewed/ replaced as deemed
necessary through the procedure outlined in 4.0. Reasonable exceptions to this policy may include
instances when editions go out of print, when substantive changes are made in either the course
description or the textbook, or when there is a significant change in the body of knowledge pertinent
to the course.

Instructor Copies and Course Materials - Faculty should order instructor copies of textbooks directly
from the publisher on college letterhead stationery. The bookstore is not responsible for supplying
faculty with instructor copies of textbooks they have adopted. However, the Bookstore will assist if
an instructor wants an electronic copy of a textbook or access to online support for a textbook. The

instructor should email the Bookstore with the information on the electronic resources.

Explanations provided when a subject matter requires a precise
understanding of words or terms as they are used in context.

6.0 Definitions

7.0 Sources A listing of the origins and approval process of the policy.

Southeastern Community College, Whiteville, NC
http:/ /www.sccnc.edu/polnprocedEdProgServinstrPlannineg?21.html

Mississippi State University, June 2010
http://www.msstate.edu/dept/audit/1014.html

Lincoln University, PA
http:/ /www lincoln.edu/htr/Policy%20FISC%20806%20Textbook%20 Adoption%020Policy.pdf

Fayetteville State University, NC
http://www.uncfsu.edu/bookstore/adoptionpolicy.htm

Endorsed Curticulum and Assessment Committee October 1, 2012
Endorsed Executive Committee Meeting February 27, 2013
Approved Board of Regents Meeting March 12, 2013
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