College of Micronesia – FSM
Presidential Retreat – 2007

(Initial ideas – modified by Planning Council 1/12/2007)

Basic questions to answer:

· Where are we? 
· Environmental scan

· College data

· Economic data

· Political climate
· Spelling’s commission (impact on colleges and accreditation agencies – Student learning outcomes – assessment data)
· Program evaluations

· Breakouts (in-depth) discussion on issues & challenges facing the college
· Specifics for consideration

· Teamwork “collaboration”

· Attitude change

· Need for formative & summative evaluation 

· Image of the college   

· What image does the college project?

· What image do different stakeholders have of the college 
· What image does the college want to project?  
· Presentations/discussion on current status

· Where are we going? 
· Breakouts on direction of the college as it moves to being a fully student & learning centered institute of higher education
· Institutional priorities 2009

· Image of the college

· How do we get there? 
· Shared understanding 

· Means and strategies (objectives and strategies by strategic goal)

· Resource allocation

· Programs 
· Aligned with MISSION?
· New?

· Merged?

· Eliminated?
· What information is needed for program decisions?
· Positions

· New requests?

· Shifts?

· Monitoring & Reporting

· How do we know if we are succeeding?

· Agreement on key indicators
· Revision of strategic plan
Environmental scan (Need to decide which topics to present and who presents)
· Key data:

· Graduation rate

· Program completion rate

· Course complete rate

· Campus enrollment profiles

· Budget profiles

· COMET

· Key IPEDS

· Faculty and staff profiles
· Accreditation
· Other?

· Program evaluations

· Political issues

· Financial issues

· Trends in FSM education sector

· Expectations (FSM, US, International ---- Panel?)
· Spelling commission
· Others?

Key areas (current status – What’s working – why? What’s not working – why?)
· Learning and student centered

· Instruction

· Student support

· Administrative support

· Accreditation

· Annual plans

· Assessment/evaluation (formative & summative needed)
· SIS

· Technology

· Infrastructure (master plan)
· New organizational structure (assessment/evaluation)

· Issues

· Plan

· Implemented as expected?

· Speed up or slow down?

· Student satisfaction

· Equity & equality issues
Determine issues and challenges facing the college (long and short term) – 

Exercises (training needed for facilitators):
· Issues & challenges facing the college – in-depth/structured discussion groups

· 5 Whys?

· Exploring the college’s story
· SWOT (Strengths, Weaknesses, Opportunities, Threats)
· Shared vision

· Others?
· Additional questions –

· Whom to serve

· Programs and services needed

· Image

· Knowing that we are succeeding 

· Issue – 

· Integrated decision making

· Academic programs and services

· Campus and facilities

· Financial and development resources

· Human resources

· Information technology

Possible additional activities (Retreat)
· Panel of stakeholders and expectations of the college  

· Panel on stakeholders on the image the college projects

Preparation

Planning Council

· Meetings to gather information (need common set of questions)
· FSM Executive
· NDOE
· Economic affairs
· FSM Congress
· Pohnpei Executive
· Pohnpei Legislature
· Practice of tools (SWOT, Whys?, Shared Vision, This is the problem …, etc.)
· Training of facilitators
State campuses and FMI

· Meetings to gather information (need common set of questions)
· State Executive

· State Legislatures 
Reviews (by Vice Presidents)

Review and decide upon requests for 2009

· New and/or restructured programs

· New staff

Development (breakouts) 
· Institutional priorities 2009

· Means and strategic (written SMART objectives and strategies by strategic goal)
· Revision of strategic plan

· Shared understanding of current status of the college  
	Site – Practice gym for main sessions and breakouts plus tennis table room
	Date – March 19 – 23, 2007

	Site/Logistics – IRPO staff, Secretaries (President, VPA, VPSSS, VPIA)
	Equipment - (project & computer for up to 6 breakout groups and general – easel stands, etc.)
Existing IRPO & other offices

	Funding (need $ figures) – 

· Travel for state campuses

· Supplies (primarily binders, handouts, news pads, etc.)

· Refreshments (contract out)

· Reception (contract out – dependent on sufficient funds) 


Participants (government and non government may be part time – need agenda as soon as possible)
	College
	Government
	Non government

	President

Vice Presidents

Students (from National and Pohnpei campuses - Not recommended from states due to time away from classes) 

Division heads (as free)

Campus Directors

IC

SSC

Other faculty (as free)

Other staff

Sponsored programs personnel from National & State campuses if program funds available

Others? 

Recommended to fund (equity issue):

· Chuuk – 5

· Kosrae – 3

· Yap – 3

· FMI - 2
	FSM Executive

· FSM NDOE

· FSM Economic Affairs

· OCM

· TC&I

· Tourism

State DOE

· Director

· Chiefs (especially secondary)

FSM Congress (Part time – Panel?)

Pohnpei Legislature (Part time – Panel?)

Other State Legislatures (Invite)

US Embassy (send invitation early)

OIA (send invitation early)

Weather Bureau


	Conservation – CSP, TNC

Private schools – All states

Service organizations

· Chamber of Commerce

· Women organizations

Others?


Planning
Planning council meetings:

· January 12, 2007 

· January 19, 2007

· February 2, 2007

· February 16, 2007

· March 2, 2007
· March 9, 2007

· March 16, 2007
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