Office of Instructional Affairs


Proposal for Reorganization

Area of Concerns/Needs/Development Identified

· Distance Education---Coordination, development, approval, and implementation and documentation of distance education within college and with other institutions. Coordination of grant proposal and project development is also a need. 

· Continuing and Community Based Education--- Coordination within the college for the development, approval, implementation assistance,   and assessment and documentation of continuing education opportunities and effort conducted by the college. This would include community based programs such as the Apprenticeship Program, GED programs, CRE/Land Grant as well as  continuing education opportunities as credit or non-credit courses, workshops, training, conducted directly through the campus or would include collaboration with training partners such as Pohnpei Campus Training Institute,  Pohnpei Small Business Development Center, and Center for Organizational  Effectiveness and Leadership Development.  Coordination of grant proposal and project development is also a need. 

Addressing the Need

1.  Distance Education Coordinator --Convert a faculty position to 12 month faculty position as “Distance Education Coordinator” – person housed in faculty office but serving under supervision of VPIA and serving all campuses.   He/She  coordinates the identification, design and delivery of COM-FSM courses within the system, coordinates distance education courses/programs offerings conducted with other institutions in collaboration with COM-FSM per agreements and joint projects through MOU’s and agreements.   National Campus Social Science division has a position available to support this. 

2. Revise the current titles, duties and responsibilities of the Director of Vocational Program and Director of Academic Programs. 

When the Director of Vocational Education position was established, vocational education was new to the college.  Now programs have been established.   State Campuses now have Instructional Coordinators and Vocational Education staff and vocational chairs actively involved in program development, monitoring and assessment.   The bulk of planning and program development is now at the state campus level feeding back up to the VPIA office.  A vocational training coordinator is in place to handle apprenticeship programs and other similar community based trainings. 

The Director of Academic Affairs would be renamed the Director of Instructional Programs or something similar.  The duties of the director would encompass the overall curriculum continuity issues and coordination of assessment for all accredited certificate and degree programs. 

The “Director of Vocational Programs” position would evolve to the   “Director of Continuing and Community Based Education.”

The “Training Coordinator” would report to the Director of Continuing and Community Based Education. 

3. The reorganization would not require any additional funding except for the 12 month faculty salary adjustment.   

4. The reorganization would require adjusting the job descriptions with appropriate job titles to reflect duties assigned to meet the needs identified and recommended changes.  
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