COM-FSM Chuuk Campus

Program Evaluation:  Intensive English Instruction

A program evaluation of Intensive English Instruction begins with a fundamental question:  Is it a program, or not?  According to the COM-FSM General Catalog 2005-2007 (page 38):

“Intensive English Instruction at COM-FSM is a series of courses for those students who need special developmental assistance in English skills.  Students are placed into IEI via the COM-FSM entrance test.  Students enter IEI in the Fall….”

In addition, the same General Catalog (page 8) does not list IEI under degree program or certificate program.  Neither is it a special program (pages 12-13).  

Rather, through present practice or experience, we define IEI students as “degree” students in need of developmental assistance.  And, again through present practice or experience, we define IEI as a one-year (or two-semester) series of courses (excluding any summer session).  If IEI enrolls degree students at state campuses, then IEI students at the Chuuk Campus are in the A.S. degree program in teacher education, because, by default, it is the only degree program in Chuuk.  

IEI Program Learning Outcomes (PLOs):  None.  
Courses Offered
ESL 078a / ESL 078b / ESL 078c (Intensive English for ESL Students) (9)

CA 100 (Computer Literacy) (3)

Math (by placement (3-4)

ESL 086a / ESL 086b / ESL 086c (Intensive English for ESL Students) (9)

SS 100 (World of Work) (3)

Math (by placement) (3-4)

Assessment Matrix:  Not Applicable
We see that the use of any IEI assessment matrix (as recommended by Dr. Mary Allen) would be futile.  Logically, we may conclude that IEI, program or not, does not attach itself to PLOs above – or, possibly, to any other COM-FSM degree program.  

Recommendation #1:  That COM-FSM re-assess its intent and purpose for sponsoring Intensive English Instruction; and, if IEI is a program, that the Curriculum Review Committee develop a set of program learning outcomes (PLOs) appropriate at the level of developmental assistance.  
IEI Goals:  None stated.  
Program History

Available data in Chuuk do not indicate the school year when IEI (formerly, IEP) began.  All the same, we are in receipt of a draft “Report on IEI for School Years 2001-2002, 2002-2003, 2003-2004”, dated July 12, 2006, and prepared by Ms. Karen Simion, Director of Academic Programs.  

In particular, Ms. Simion’s report presents dismal data on Chuuk’s IEI students during the three-year period.  Among 302 IEI students, a random sample of 201 was described, as follows:

●
It took 4.88 semesters to complete the A.S. degree program, and the mean grade-point average was 2.0.  Only 7% of them achieved a grade-point average above 3.0.  

●
Only 5% of them were able to complete their A.S. degrees by the end of the Spring Semester 2004!  

In effect, the track record of these IEI students does not justify success during those three school years.  According to IEI instructors in Chuuk, their students in subsequent years 2004-2005 and 2005-2006 did not demonstrate significant improvement over their counterparts of the three previous years.  Our conclusion is that, in the five-year trend, IEI would not have demonstrated academic success.  

Program Description

This is a one-year program with 11 major requirements of 30-32 credit hours.  A description of each course, as shown above in “Courses Offered”, may be found in the General Catalog 2005-2007:  

(01)
ESL 078a:  Intensive English for ESL Students: Reading
This course is designed to improve students’ facility in the use of academic English language reading.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  A pleasure reading component will also be included as part of the course to build student English skills.  Although students in this course will be assessed independently from ESL 078b (Writing) and ESL 078c (Listening and Speaking) the    aim of these three courses is to form an integrated, thematic [unit] designed to give the students an in-tensive English course to prepare them for college-level English usage.   

(02)
ESL 078b:  Intensive English for ESL Students: Writing

This course is designed to improve students’ facility in the use of academic English language writing.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  Although students in this course will be assessed independently from ESL 078a (Reading) and ESL 078c (Listening and Speaking) the aim of these three courses is to form an integrated, thematic [unit] designed to give the students an intensive English course to prepare them for college-level English usage.  

(03)
ESL 078c:  Intensive English for ESL Students: Listening and Speaking

This course is designed to improve students’ facility in the use of academic English listening and speaking skills.  This course aims to improve students’ aural and verbal English skills.  The focus of this class will be on academic skills, social skills as well as general language skills.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  Although students in this course will be assessed independently from ESL 078a (Reading) and ESL 078b (Writing) the aim of these three courses is to form an integrated, thematic unit designed to give students an intensive English course to prepare them for college-level  English usage.  

(04)
ESL 086a:  Intensive English for ESL Students: Reading

ESL 086a is a continuation of ESL 078a.  This course is designed to further improve students’ facility in the use of academic English language reading using and expanding upon reading skills learned in ESL 078a.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  A pleasure reading component will also be included as part of the course to build student English skills.  Although students in this course will be assessed independently from ESL 086b (Writing) and ESL 086c (Listening and Speaking) the aim of these three courses is to form an integrated, thematic unit designed to give the students an    intensive English course to prepare them for college-level English usage.  

(05)
ESL 086b:  Intensive English for ESL Students: Writing

This course is a continuation of ESL 078b.  This course is designed to further improve students’ facility  in the use of academic English language writing.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  Although students in this course will be assessed independently from ESL 086a (Reading)  and ESL 086c (Listening and Speaking) the aim of these three courses is to form an integrated, thematic unit designed to give the students an intensive English course to prepare them for college-level English usage.  

(06)
ESL 086c:  Intensive English for ESL Students: Listening and Speaking

ESL 086c is a continuation of ESL 078c.  This course is designed to further improve students’ facility in the use of academic English listening and speaking skills.  This course aims to advance students’ aural and verbal English skills using as a starting point skills that were acquired in ESL 078c.  In ESL 086c there will be a stronger focus on academic skills.  The course will include the use of the computer lab to aid in the development of reading techniques.  Computer lab time will be included within the allotted class time.  Although students in this course will be assessed independently from ESL 086a (Reading)  and ESL 086b (Writing) the aim of these three courses is to form an integrated, thematic unit designed   to give the students an intensive English course to prepare them for college-level English usage.  

(07)
CA 100 :  Computer Literacy

An introduction to computer concepts and applications.  Provides students basic knowledge of the     computer hardware components and operating system and basic skills in using word processing, spreadsheet, database, and presentation application programs.  Using the internet - electronic mail and the world wide web – is also covered.  

(08)
SS 100:  World of Work

Provides the students with an opportunity to examine work roles, jobs, and attitudes relating to the   world of work.  

(09)
MS 090:  Conceptual Math

This is an intensive, one-semester course designed to prepare conditionally admitted students for placement into the regular sequence of math courses offered at the College.  The course explores general     areas of mathematics, such as arithmetic operations, mixed and decimal numbers, measuring and converting of units, geometric concepts and formulas, graphing and number properties/patterns.  These topics are to be explored from a conceptual basis and developed using concrete models and applications.  The overall goal is to increase the students’ understanding of general mathematics concepts and con-fidence in their own ability to solve mathematical problems.  Counseling, group work, activity-based labs, and a variety of assessment techniques will be used to encourage students to succeed.  

and/or

(10)
MS 095:  Pre-Algebra

This is an intensive, one-semester course designed to build students’ mathematical skills.  Students will learn to manipulate integers, fractions, decimals, and real numbers.  Variable expressions and formulas will be introduced.  Students will apply these topics with real-world problems, involving percentages, geometric applications, investment and motion problems, etc.  A variety of instructional styles will be incorporated:  lecture, group work, activity-based labs, and computer-aided instruction.  

and/or

 (11)
MS 098:  Transition to Algebra

This course is intended as a preparatory course for algebra.  It is designed to review basic algebraic concepts before enrolling in MS 100 (College Algebra).  

To date, the three math options were replaced, during the present school year 2006-2007, by MS 095, MS 096, and MS 099, for which catalog entries are not available.  

Admission Requirements

Students are placed in IEI via COMET scores, according to Ms. Simion’s report.  Given a cut-off point for entry into the A.S. degree program, students with scores below that cut-off are given admission into IEI.  The bottom cut-off point is determined, in general, by space available at each state campus.  

Program Faculty (School Year 2005-2006)
The following information on program faculty comes from Rick Chiwi, Chairman of the English Department and IEI Coordinator on Chuuk Campus:  


Full Name
FT/PT
Degrees (and Fields of Study)
Professor Status


Acosta, Remedios
PT
B.A. (English)
Instructor


Buliche, Atkin
FT
B.S. (Computer and Information Systems)
Asst.Prof, Chair


Chiwi, Rick
FT
B.A. (Education)
Asst.Prof, Chair


John, Jothy
FT
M.A. (Secondary Education)
Instructor


Kanto, Kind
FT
B.S. (Biology)
Asst.Prof, Chair


Nokar, Miuty
PT
B.S. (Elementary Education)
Instructor


Olap, Wayne
PT
B.A. (History with Theology minor)
Instructor


Ygana, Tente
FT
B.S. (Civil Engineering)
Voc.Ed. Instructor

Program Outcome Analysis

The following data, much of which comes from Peter Sisra, Registrar and OAR Coordinator, represent the experiences of the English Department during the school year 2005-2006.  There are no IEI classes during the summer.  

Health Indicator
Fall 2005
Spring 2006

Program enrollment
39
37

Graduation rate
n/a
n/a

Average class size
17
17

Student’s seat cost
$22
$20

Course completion rate
39
37

Student satisfaction rate
n/a
n/a

Employability rate
n/a
n/a

Transfer rate
n/a
n/a

Program SLOs
none
none

Course SLOs
n/a
n/a

Recommendation
Recommendation #2:  That IEI be reconceptualized as a non-degree or certificate program, or eliminated in its entirety.  

[NOTE:  It simply does not fulfill the needs and interests of students.]  
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