Recommendation 1: Improve Communication
The college must develop and implement a collaborative process that:

· (I) Includes faculty, staff, students, and administrators at the college’s six sites. (Standards IB.4, IVA, IVA.1, IVA.2, IVA.2a, IVA.2b, IVA.3, and IVB.2b),

· (II) Identifies the roles and scope of authority of the faculty, staff, students, and administrators in the decision-making processes. (Standards IVA, IVA.1, IVA.2, IVA.2a, IVA.2b, and IVA.3)

· (III) Identifies the roles and scope of authority of college committees in the decision-making processes. (Standards IVA, IVA.1, IVA.2, IVA.2a, IVA.2b, and IVA.3)

· (IV) Includes dialogue as a means to develop, document, implement, and evaluate assessment plans for student learning outcomes in both instruction and student services. (Standards IB.1, IB.5, IIA.1c, IIB.4, and IIC.2), and 

· (V) Includes formal pathways for effective communication and recommendations are distributed across the college’s six sites (Standards IVA.1, IVA.2, IVA.3, and IVB.2e).

Recommendation 2: Improve Communication

The college must develop, document, and implement an organization of administrative responsibilities across the six sites that ensures continuity in student support and instruction and gives a clear, consistent line of administrative authority such as,

· For all instructional programs cross all sites to the Vice President for Instructional Affairs (Standards IIA.1, IIA.2, IVA, IVB.2, and IVB.2a),

· For all student service programs across the sites to the Vice President for Support and Student Affairs (Standards IIB.1, IIB.3, IVA, IVB.2 and IVB.2a), and

· For all learning resources programs across the sites to the Director of Learning Resources Center (Standards IIC.1, IVA, IVB.2, and IVB.2a).

Recommendation 3: Improve Communication

Once the collaborative processes (Recommendation 1) and the organization of administrative responsibilities (Recommendation 2) are developed, documented, and implemented, they must be periodically and systematically evaluated to facilitate a cycle of continued improvement  (Standards IB.7, IIA.2, IIB.4, IIC.2, IVA.5 and IVB.2).

Recommendation 4: Integrated Planning
The college must develop and implement college-wide planning that

· (I) Includes all sites (Standard IB),

· (II) Integrates all aspects of planning, evaluation, and resource allocation (Standards IB3, IB4, IIA.1, IIA.2, IIB.4, IIC.2, IIIA.6, IIIB.2b, IIIC.2, IIID.1a, IIID.2g, IIID.3, IVA.5, and IVB.2b),

· (III) Includes a technology plan and evaluates, supports, and plans for the future of instructional student services and administrative functions across the college’s six sites (Standards IIIC.1c and IIIC.2),

· (IV) Is driven by the college mission and goals (Standard 1A.4),

· (V) Relies on involvement of faculty and staff across the college’s sites (Standards 1B.4, IVA.1, IVA.2, and IVA.3),

· (VI) Incorporates research and data in a strategic plan that contains measurable outcomes (Standard 1B.3, IIA.2f, and IIC.2),

· (VII) Guides decision-making for both short-term and long-term planning (Standards IA.4, B.3, and IIID.1c),

· (VIII) Is well-documented and widely disseminated (Standards IB.4 and IB.5), and

· (IX) Is periodically reviewed to assess the validity of the process (Standards IB.6 and IB.7).

Recommendation 5: Identify and Assess Student Learning Outcomes

The college must develop and implement student learning outcomes across the six sites in order to determine the effectiveness of college programs and services on student learning including:

· (I) Instructional programs at course, program, degree and certificate levels (Standards IIA.1c, and IIA.2i),

· (II) Student services throughout the students’ matriculation at the College of Micronesia-FSM (Standards IIB, IIB.3, and IIB.4),

· Links between student learning outcomes and the planning process (Standard IB),

· Mechanisms for measuring student learning outcomes (Standard IIA.2a), and

· Mechanisms for using those measurements to improve courses, programs, and services (Standards IIA.1c, IIA.2e, and IIA.2f).

Recommendation 6: Create Continuity

The college needs to standardize instruction, student services, learning environment, and quality instruction across the college’s six sites. Specifically areas that require greater continuity at this time are:

· (I) A written policy manual for the Board of Regents (Standards IVB.1b, IVB.1d, and IVB.1e),

· (II) Full-time and part-time faculty and staff hiring procedures, assignments appropriate to qualifications, and performance evaluation (Standards IIIA.1, IIIA.1a, IIIA.1b, IIIA.3, and IIIA.3a),

· (III) The delivery of comprehensive and consistent student services at each of the college’s sites (Standards IIB.1, and IIB.3a), and

· (IV) The provision of adequate facilities for instruction at all sites; at this time, the college must immediately provide an adequate facility for student learning at the Chuuk site (Standards IIIB.1 and IIIB.1b).

Recommendations of the 2006 team:

Recommendation 7: Board Diversity

Membership of the college’s Board of Regents must have the diversity of viewpoint that is required by its own policy, national law and accrediting standards (Standard IV 1.a, IV 1.e).

Recommendation 8: Permanent site for Chuuk Campus

The college must make significant progress in securing the Chuuk High School campus as the site for COM-FSM’s permanent Chuuk state campus or, if it unable to within its deadline of 2008, find another acceptable site.  (Standards III B, III B.1, III B.1a, III B.1.b, III.2, III.2.a)

Recommendation 9: Physical Master Plan

The college must develop physical master plans, with the appropriate financial plans, for each state campus to ensure facilities equity with the national campus, and allow the state campuses to provide instructional and student services that are consistent the strategic and educational master plans of the college. (Standards III B, III B.1, III B.1a, III B.1.b, III.2, III.2.a, III.2.b)

