
College of Micronesia – FSM
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

09.06.2007 2:00 PM – 3:30 PM
Present:  Ringlen Ringlen, Karen Simion, Maria Dison, Resida Keller, Castro Joab, & Jimmy Hicks
The topics of discussion for the working group meeting were:

· Programs Planning Conference and Impact on IAP
· Operation of the Assessment Committee

· Training Issues

Programs Planning Conference and Impact on IAP

A debriefing was conducted regarding the Programs Planning Conference and the IAP.  Emphasis was on recommendation #3 

To address quality issues of current programs, all programs (Administrative, Student Services, Academic, CRE, and Sponsored Programs) will have at a minimum, an evaluation plan and tentative results by Fall Semester 2008.  The Institutional Assessment Plan Development will be accelerated to have a draft working document by the end of October 2007.   The college will provide training and technical assistance to departments, programs and campuses.  

Key issues discussed included:

· While some data was available, in some groups the data was not the formal basis for discussion.  

· The lack of program evaluations hampered the quality of discussions.
· The evaluations would affect all departments.  Internal discussions with leaders at the college, which while evaluations in all areas would continue, have indicted placing an immediate priority on administrative services evaluation.  This would include college leadership and programs.  This would allow the leadership and support programs to gain first hand experience in evaluation and be better able to assist and support assessment in instructional and student support programs. 

· It was noted the conference was designed to have each discussion group have a major focus:

· Group 1 Instructional Coordinators

· Group 2 Division Chairs/Heads all campuses

· Group 3 Vice Presidents

· Group 4 Campus Directors

· Group 5 Student Services

· One problem was noted that due to the fact that campuses primarily brought in faculty who were also division heads.  The result was a absence of state campus faculty in other groups.  

· It was noted that while the IAP still has a lot of work to complete (including the handbook) most major decision have been made regarding direct and approach to assessment.  
Assessment Committee Operations
A discuss ensured on pining down the operation of the assessment committee and the role of the individuals who will be contracted (included in FY 2008 Budget) to assist with assessment.  

It was noted that WASC does recognize Mary Allen in workshops for Course and Program assessment, but also has made use of Ray Semuda from GCC to present Institutional Assessment Issues.  The assessment program for GCC’s assessment committee was discussed.

The Assessment committee would be to review and approve program assessment plans and reports using clearly defined criteria.  Training would be provided on how assessment plans would be reviewed and evaluated.

It was agreed that the IAP WG will jointly review and revise a set of checklists at a future meeting.

It was also noted that he IAP WG has generally adopted the National Science Foundation (NSF) approach to developing an Assessment Plan using Evaluation Questions.  

There needs to be a write up of the exact role of the individuals who will be contracted under the FY 2008 budget.  
Training Issues

The need to develop formal training programs was briefly discussed but will need to be continued at future meetings.  A training plan to support implementation will need to be developed as part of the IAP implementation.  
Next meeting

IAP WG members will be notified of the next meeting of the IAP WG.  Topics for the meeting will include review of checklists for assessment plans and reports and the training plan and support needs.  The IRPO Director will be traveling during the upcoming week.  

College of Micronesia – FSM

Programs Planning Conference

August 30 & 31, 2007

Summary of Recommendations

1. For the Fiscal Year 2009 budget, there will be a moratorium on new programs unless the program has already been approved by the Board of Regents.  

2. Consolidation of programs may be considered and is recommended in areas identified in the conference.

3. To address quality issues of current programs, all programs (Administrative, Student Services, Academic, CRE, and Sponsored Programs) will have at a minimum, an evaluation plan and tentative results by Fall Semester 2008.  The Institutional Assessment Plan Development will be accelerated to have a draft working document by the end of October 2007.   The college will provide training and technical assistance to departments, programs and campuses.  

4. To ensure viability of programs, the college will establish a working group to develop benchmarks for programs to include at a minimum:

· Enrolment

· Graduation rates

· Retention and Persistence Rates

· Seat Cost 

· Enrollment Management Indicators

5. The college will develop formal mechanisms on how to address state/national/student priorities.  

6. The college will explore with other Institutions of Higher Education (IHE) linkages for programs and degrees.  

7. The college will survey employers and others IHEs on quality issues relating to COM-FSM graduates and transfer students.

8. The college will implement the President’s Retreat 2007 findings for improving linkages between the K-12 and college system to address quality of incoming students and assist with improving retention, persistence and graduation of students.  

9. The college will develop a recruitment and retention plan.  

