College of Micronesia – FSM 
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

05.31.2007 2:00 PM – 3:30 PM
Present: Dayle Dannis, Maria Dison, Jimmy Hicks; call in from FMI Serphin Ilesinyalo, Ringlen Ringlen, Eddie Haleyalig, Faustino Yarofaisug 
Agenda topics:
· Status of assessment at the college – based on SLO report to WASC
· Content of an institutional assessment plan 
· Impact of the President’s retreat recommendations on IAP [not addressed due to time constraints – to be picked up at the next meeting] 
· Terms of Reference (The president is requesting terms of reference for standing committees by July 2007) 
It was reported that the President has requested revised terms of reference for all standing committees by July 2007.  Developing terms of reference for the assessment committee may be a good way to help focus thoughts on how assessment will actually function at the college.  This issue was referred to in a number of areas during the various discussions as to the role and function of an assessment committee at the college.    

The Annual Report Update on Student Learning Outcomes for 2006-2007 was reviewed in detail to determine the status of assessment of student learning outcomes at the college.  Issues discussion included:

· Reading the form – what does it mean to mark the Yes or No columns.  Do you have to have a 100% completion rate?

· The term student learning outcome is used for all sections of the report including administrative and student support units.  However, other institutions use different terms to mean the same think.  (a table will be provided next meeting from a training the President attended that shows different names used for same activity)
· A general comment was made, that while a lot has been done, in no area was a 100% completion recorded.  It may be good to prioritize certain areas and complete them.  This would give a good baseline and example for other programs.
A review was made of the Guam Community College and PCCC institutional assessment plans.  It was noted that GCC is recognized by WASC as having a good institutional assessment system.  

GCC’s assessment plan is six pages with various forms and templates.  It starts with the basic assumptions of assessment for GCC.  It basically sits up a one to two year cycle where each program develops an assessment plan (reviewed and approved by their assessment committee) and the assessment plan is implemented.  Structure is provided through the templates, but programs are allowed flexibility in what and how to assessment and analyze programs and evidence.  Templates are also provided for reporting.  The Nichols 5 column format is used.  It was requested to review the templates to the GCC plan at the next IAP WG meeting.  
PCCC is similar to expanded information about the college mission, philosophy etc.  However, the actual content is similar to GCC.  PCCC also provides roles for key players in assessment.  

Copies of the GCC and PCCC plans will be emailed out with these minutes.  

The next meeting for the IAP WG will be on Thursday, June 7, 2007 at 2:00 – 3:30 PM in the President’s conference room.  
Tentative topics for next meeting:

· Impact of the President’s retreat recommendations on IAP [not addressed due to time constraints – to be picked up at the next meeting] 
· Templates and forms for IAP plans from GCC
· Terms of reference for assessment committee – additional discussion
· What are different terms used for Student Learning Outcomes
