College of Micronesia – FSM Institutional Assessment Plan (IAP) 
Working Group Meeting Minutes 

04.26.2007 2:00 PM – 3:30 PM
Present: Karen Simion, Charles Musana, Dayle Dannis, Maria Dison, Resida Keller, Jimmy Hicks; call in from Chuuk campus Alivious William; Emailed comments from Alton Higashi including documents from presentation on assessment at Chuuk Campus 2007 staff development day and email from Nena Mike at the Kosrae campus.  
The following questions formed the basis for discussion:

1. What are current assumptions held by college faculty and staff regarding assessment? (mind mapping exercise) 

2. What are challenges and issues facing the college in improving assessment and developing an institutional assessment plan? How can these challenges and issues be best dealt with? (mind mapping exercise) 
3. Looking at the attachment (and other examples you may have either in hard copy or from the Internet) what are principles that best fit the college’s needs for improving assessment? 
The first part of the meeting was devoted to agenda items 1 & 2.  Webbing sessions were conducted that produced the results on the next page.  The results were used to frame the review and discussion of principles and assumptions from Guam Community College, Passaic County Community College (PCCC) and American Association of Higher Education (AAHE).  

Some of the key assumptions and principles discussed included:
· Assessment is messy

· Assessment should be minimally intrusive

· Student grades may not be used as evidence of student outcomes (this principle generated a discussion as to under what conditions grades might represent obtainment of learning outcomes)

· Assessment results are not to be used for punitive measures

· Assessment begins with education values (a discussion on what are educational values addressed issues such as SCANS skills, and generally thinking, knowing and doing)

· Assessment works best with clear outcomes (objectives)

· Assessment works best when issues of use and what people care about are addressed.

· All of the AAHE principles were deemed as important and it was noted both GCC and PCCC drew many of their principles from the AAHE 
It was agreed that participants in the working group would review the principles and email IRPO with recommendations on which principles best fit the needs of the college prior to next week’s meeting.  Working principles to guide the development of the IAP will be decided on next week.

The IAP Working Group will meet again on Thursday, May 3, 2007 at 2:00 PM in the President’s Conference Room.  A conference call will be set up. 

Handouts: Principles and Assumptions about Assessment from GCC, PCCC & AAHE; SCAN skills summary
College of Micronesia – FSM: Institutional Assessment Plan Working Group

Assumptions about assessment at the college
 

I.
Good source of planning information

II.
Once you start it become very interesting

III.
Interest in results

IV.
A lot talk about assessment but not much being done

V.
People do not see a link between assessment and work

VI.
Faculty say they do not enough about assessment 

VII.
Training needed

VIII.
Faculty encounter difficulty in sifting from teaching to learning centered

IX.
Takes to much time

X.
Assessment seen as add on to job

XI.
Assessment very difficult

XII.
Don't know what you mean by assessment

XIII.
Expectations for assessment not clear

XIV.
People fear what results of assessment might be

XV.
People concerned that results may impact pay etc.

XVI.
People fear it may affect budget

XVII.
Some people think they are doing it already - why write it up

XVIII.
Assessment should be done by IRPO

XIX.
Assessment cannot be added to what we are doing

XX.
Role of faculty to provide data/information not write up

XXI.
Assumption is that assessment is separate difficulty to integrate

XXII.
Many people think it is just an accreditation requirement

Challenges & Issues

I.
Changing attitudes toward assessment

II.
Consistency

III.
General Education core offered on all six campuses - coordinate across all six campuses

IV.
Agreement and decision making on assessment

V.
Inadequate data for assessment

VI.
Determining how much data is needed

VII.
What type of analysis is needed?

VIII.
Assessment data not used

IX.
How is assessment data being used?

X.
Courses used by math science to change developmental sequence

XI.
Assessment of HTM program lead to decision making - moved some courses to national campus

XII.
Stops at certain level in organizational no cycle to assessment

XIII.
Use of data may be a communications & reporting issue

XIV.
Level of data needs
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