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Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability

Strategic Goals

The College of Micronesia-FSM, through a cycle of assessment and review, will continuously improve to meet or exceed current accreditation standards and will: 

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively;
2. Provide institutional support to foster student success and satisfaction;

3. Create an adequate, healthy and functional learning and working environment;

4. Foster effective communication;

5. Invest in sufficient, qualified, and effective human resources;

6. Ensure sufficient and well-managed fiscal resources that maintain financial stability;

7. Build a partnering and service network for community, workforce and economic development;

8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and

9. Provide for continuous improvement of programs, services and college environment.  

College web site: www.comfsm.fm
For additional information contact: rschplanning@comfsm.fm 
Strategic goal 1: Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively
	Objectives
	Accomplishments
	Comments/additional detail

	1A:  Promote quality teaching and learning-centered behaviors and environments for the six campuses
	[President]
· Administration monitors the consistency of delivering quality programs and services at all campuses on a regular basis.  I just completed my monitoring visit to all state campuses and I was encouraged with the quality of programs and services being offered system wide.
[VPIA/Instructional Affairs]

· 526 course sections offered in Fall 07 session

· 105 full time faculty; 53 part time; 6 teaching assistants

· 3 Hospitality and Tourism classes offered at national campus in Fall 07 semester.

· 5 curriculum committee meetings conducted; 

· 15 course outlines approved; 

· Revised admissions criteria for 3rd year certificate in teacher preparation approved. 

· AS in Agriculture program modified and renamed “AS in Agriculture and Natural Resources” 

· Updated MOU for articulation with University of Hawaii-Hilo approved by board of regents.

· Campus monitoring visited to Yap and FMI conducted

· Christmas Concert presented by national campus music class students

· Art work display by national campus art students. 

· Drama presentations provided at end of semester by drama class students. 

· LRC National Campus Program Services  (October to December 2007) Statistics

· Patron Usage:  35,456

· Library Cards:  16

· Reserved materials: 654

· Materials circulated (both floors): 5,890

· Booking of Library Use: 3

· Visitors using computers: 61

· Trainings/Workshops: 1

· Orientation/Tours: 0

· Computer Use

· General Applications: 10,813

· Reference: 9,273

· Email:  5,927

· Technical Assistance: 59

· Reference Services

· Copier Usage: 2947

· New Titles added to collections: 917

· Cataloging/Processing

· General: 254

· Pacific: 438

· Reference: 85

· CRC: 7

· Paperback:38

· Reclassified: 95
[VPSS]
· VPSS and the Educational Specialist from the SSSP went to all six campuses to deliver tutoring training for tutors and trainers.

· The Tutoring Center was officially opened to the college community. Tutors were recruited and hired.

· Tutoring program begins in Spring 08 at all campuses.
· Tutoring forms were developed and issued to the Counselors and the Director of Academic Programs for the tutors and instructors.
[Chuuk Campus]

· A working group has been created among staff and faculty to explore supportive measures for of remedial programs.
[Pohnpei Campus]
· To supplement the theories/concepts discussed in class SC117 class visited 8 sites, reported and discussed collected data. 

· Math/Science Division posted 5 math puzzles and received 24 responses of which 3 were winning entries; 2 science puzzles were also posted and received 25 entries of which 3 were winners.

· 11 teams of the 18 teams of three students who registered for the Math Quiz Bowl competed in the elimination round on October 22. 7 teams remained and competed in the semi-final round on October 30. 3 winning teams in the semi-final round then competed in the final round on November 14. 

· Math/Science Division sponsored 2 presentations by CSP and EPA on environmental issues. Environmental posters were donated by CSP and 2 sea water distillation models were donated by NRCS as instructional materials for SC117.

· LRC reported 8,584 patron usage, issuance of 52 LRC cards, 256 materials put on reserve, 558 materials circulated, 240 donated materials, 90 new materials processed, 18 student withdrawals processed, $25.95 fee collected, 1,068 computer usage for technical assistance and 12 by visitors, 351 material usage, 534 copier usage, 5 training and orientation of work study students, 14 acquisition purchases, and 5 acquisitions received.
[Kosrae Campus]

· A total of 40 courses, including developmental courses, were delivered during the fall 2007 term. 

· Library technician Michael Williams continued compilation of instructional faculty materials for CRC (Curriculum Resource Center).

· 273 new LRC acquisitions were electronically cataloged and added to Kosrae LRC collection.

· 1033 LRC materials circulated (all collection types) during the period of Oct. 1-Dec.31. 

· 87 LRC cards were issued for this period.

· U.S. Army Recruiters utilized the LRC to administer the ASVAB to about 116 prospects on 10/16/07.

[Yap Campus]

Fall Semester Enrollment Data:

· Total # students: 187;     Male: 107;  Female:  80
· All 17 instructors (6 full time and 11 part time) meet at least the minimum qualifications and are certified to teach COM-FSM courses for fall semester.

· All classrooms, labs, LRC are fully equipped with all necessary supplies and materials.  A full time librarian is now onboard with more than 10 years library work experience.

· Faculties coordinate with LRC on resource materials for their classes and programs.

· Tutoring sessions have just been made available to students in mid-October.  Faculty members and student services staff are working together to get students to take advantage of the tutorials.

· The IC and Dept. Chairs have completed all class observations and evaluations of all instructors.  In November, Karen Simion, Director of Academic Programs, visited Yap Campus and also did class observations.

· Faculty evaluations by students have also been completed in November.  Evaluation results have been summarized and shared with individual faculty members, both part time and full time.  

[Dormitory]
· Study labs and tutorial services provided for both residence hall students.
	[President]
· Hiring of faculty staff as well as construction of facilities at campuses are monitored to make sure we comply with consistency of delivering quality programs and services system wide.
[Pohnpei Campus]

· Sites studied by the SC117 included Pohnlangas Pilot Farm, Sei Botanical Garden, Mai Xiong Pacific Int’l. Inc., Natural Resources Conservation Services, Environmental Protection Agency, Society of Pacific Communities, Nan Madol Ruins, and Enipein Marine Park.

· Details of winning teams in the Math Quiz Bowl: 

· 1st place:  Sele-Chu Girls (Nayleen Barnabas, Yasko Weilbacher, and Emiko Panuel)

· 2nd place: George Group 1 (Nathaniel Joel and Leony Hinga)

                     3rd place: George Group 2 (Dickson

                     Theodore and Yosino Timothy)

	1B:  Make developmental courses an institutional priority
	[President]
· Over 80% of entering freshmen at the College are required to take at least one developmental course either in English or math.  Due to large percentages of entering freshmen needing developmental courses College needs to prioritize developmental courses.  
[VPA]

· Ensured that improvement efforts in developmental education were funded under the VPIA’s office during FY 2009 budget preparation.
[VPIA/Instructional Affairs]

· Proposal for revising developmental education prepared and presented to board for initial endorsement at Dec 2007 

· VPIA visits and meets with College of Marshall Islands developmental program staff. 

· Student workbook for MS 096 developmental math course locally developed and printed for pilot in spring 08 semester
[Pohnpei Campus]
Fall Semester 2007 Developmental Courses

Passing Rate of “C” and above
Course No.
TTL Enroll
A
B
C
Pass Rate
ESL050

22
6
7
4
77%
ESL070

52
0
9
13
42%
ESL071
96
6
19
29
56%
ESL079

75
8
11
21
53%
ESL087

38
3
9
5
45%
ESL088

53
5
11
21
70%
ESL089

56
7
15
16
68%
ESL098

99
3
15
27
45%
ESL099

42
3
13
5
50%
MS095

125
9
8
18
28%
MS096

167
6
18
41
39%
MS099

64
1
8
23
50%
[Kosrae Campus]

· A total of 10 (25%) developmental courses were offered during the fall 2007 term.
[Yap Campus]
· Total # courses for Fall Semester:  41 courses plus 5 labs for Math and Science.

· # Developmental courses:  13  (English, math, social science, and science)

· Have initiated collaboration with Yap High School to share course outlines for voc ed programs as part of development of the campus vocational program.  This is still ongoing.  Voc Ed faculty and high school voc ed staff will be working together.

· Held meetings with Yap DOE on how Yap Campus can assist with tutoring programs at Yap High School.  This is a new initiative taken by Yap DOE.

	

	1C:  Enhance faculty involvement in the college
	[President]
· Besides teaching, faculty members serve on standing committees and ad hoc committees do evaluation of their courses and programs, as well as advising students.  
[VPA]

· Involved faculty in the Asia Pacific Association for Fiduciary Studies (APAFS) essay competition; one faculty also assisted in essay evaluation, another in chaperoning the student winner to the conference in Manila, Philippines.
[VPIA]

· 2 faculty present workshop on “Cultural Issues in the Classroom”
[Kosrae Campus]

· IC and 1 English Instructor attended developmental education restructuring meeting at the National campus.

· Instructional faculty members participated in the weeklong SBA initiated Spirit Week

· IC and Head Security assisted SBA initiated Mt. Finkol hike in transporting students and staff.
[Pohnpei Campus]

· IC chaired 2 monthly meetings of division chairpersons.

· Math & Science Division webpage is maintained by faculty member.

[Yap Campus]

· All 6 full time faculties were involved in the planning of fall semester class schedule.

· All full time faculty members participated in the registration process in early August for fall semester.  They will also do the same for spring semester in early January 2008.

· All 6 full time faculty are involved in monthly faculty workshop/meeting, participates in Ad Hoc committees (hiring).

· The IC, Voc Ed Chair, and Acad. Prog. Chairs participate in biweekly staff meetings on campus.

· All proposed policies & issues are shared with all faculties for their review and input.  During the month of November, the college President and HRO Director met with faculties to exchange information and to discuss issues, concerns, and the personnel policies.

· All full time faculties are advisors to students and provide academic advising including course selection for spring semester.  They also assist those students wishing to transfer to national campus in spring.

· Student and Faculty Award Day on November 30th, 2007.  This is the third for students and second for faculty.  A campus Staff Development Day for faculty and staff is planned for spring 2008.
	[President]

· As the need arises, the faculty members can be included on task forces and advisory board.
[VPA]

· Student participation was unexpectedly low. Students need to be strongly encouraged to take advantage of such opportunities that will help them with experiential learning (outside class).


Strategic goal 2: Provide institutional support to foster student success and satisfaction

	Objectives
	Accomplishments
	Comments/additional detail

	2A: Promote strategic enrollment management for the college
	[President]
· Enrollment management indicators have been established and revised.  Continue to monitor them for compliance.
[VPA]

· Continued to work with appropriate offices at all campuses to ensure that facilities, amenities, personnel, etc…, at each campus fall in line with established enrollment management standards.
[VPSS]
· Approximately 424 students from all state campuses took the COMET in November.
[Pohnpei Campus]

· 7 certificate of attendance were sent to Social Security office.

· 1 Complete Withdrawal form was sent down to the National Campus.

· 2 Change of Major applications were sent down to the National Campus.

· 357 students were reported in the Fall 2007 Mid-Term Deficiency Report

· 55 students were withdrawn from their classes by instructors due to absences

· 6 students withdrew from COM-FSM this semester 

· The COMET was given out on November 24, 2007 to a total of 182 students. 

· All the fall 2007 grade reports were turned in and sent to National Campus OAR on December 26, 2007.

· 597 students IDP’s have been updated with all fall 2007 grades input.

[Yap Campus]

Fall Semester 2007 enrollment data:

· Total # students: 187;     Male: 107;  Female:  80

· # Full Time:  117;      # Part Time:  70

· # Continuing: 122;   # New:  58;     # Returning:  5, # Transfer: 2

· # Freshmen: 138             # Sophomore:  49

· # Students in Degree Programs:  87

· -  Elem. Ed.:  43               -  CIS:  10            - Bus. Adm.:  9

· -  LA/HCOP: 6               -  LA:  5                - Electronics: 3

· -  Marine Sci.: 3               - Micro St.: 3        - LA/Educ.: 1

· -  LA/Media: 1                - LA/SpEd: 1        - Unclassified:  2

· # Students in Certificate Programs: 100

· Construction Electricity:  12

· Electronics Engineering:  16

· General Studies:  72

· DOE staff – 29

· SEPPI (SpEd.)  -  12

· ECE (Head Start)  -  3

· Regular Students  -  143

· The COMET was administered to 41 students on November 21st and 22nd.  Test takers include current certificate students who wish to advance to degree programs and others who wish to enroll in spring semester.

· 118 students have course selected for spring; 9 have early registered; 5 students are transferring to National Campus; 2 are admitted to 3rd Year program in elem. Ed.

· Of the 187 students enrolled for fall, 133 have received financial aid / award; 10 are on Pell Grant suspension; 5 are on FAS for credit deficiency; 2 are self paid; and the rest are DOE teachers whose educational cost will either be paid by Yap DOE or SEPPIE.

[Admissions & Records]
In preparation for spring 2008:
· Processed 22 applications for 3rd Year Certificate Program.

· Processed 57 applications for Readmissions.

· Processed 6 applications for 2nd degree.

[Student Support Services Program]

Program services and enrichment activities provided during this reporting period:

· Table 1. Demographic Profile of Fall ’07 Participants 

Gender

Male = 67

Female = 93

Class Level

Freshmen = 13

Sophomore=47

Participants Status

New =69

Continuing = 91

Eligibility

LI only =21

LIFG = 138

Disability &LIFG= 1

21/160=  35%

138/160= 86%

1/160 = .006%

State

Chuuk = 29

Korsae = 10

PNI = 98

Yap = 23

M =11   F=18

M=5      F=5

M=42    F=56

M=9      F=14

Major:

Liberal Arts

Business

Micro Studies

CIS

Teacher Prep

HCOP

Marine Sci.

Agriculture

HTM

54 - 3 graduated

27-  5     ‘’

13 – 1

22 - 3

14 - 1

19 - 4

3

1

7

[Dormitory]

· Total of current residence hall students staying in both male and female halls.  123 total

· Freshmen---- 49  = male 27/  female 22

· Soph---------------61  = male 31/  female 30

· Transfer------    7  = male  2/   female  5

· 3dr year-------- 12  =male   6/   female  6

· 4th   year-----------1  =male   1/   female  0

	[President]

· Some of the VPs and Campus Directors have been reminded of non-compliance to these indicators.
[VPA]

· Still a work in progress – some campuses are below standards and need to be uplifted for equity purposes. IDP and non-IDP projects are in progress to address the inequity at Kosrae, Yap, and Pohnpei campuses.

· Caution: emphasis on State campuses should not overshadow the needs of the national campus.

· Filling positions at state campuses remains a challenge due to lack of qualified personnel.

	2B: Become more student-centered in the development of specific college system policies and procedures
	[President]
· Established Priorities for FY 2008 and 2009 are more student centered oriented.
[VPA]

· Administrative decisions were first evaluated for their “student-centeredness” whenever possible.
[VPIA]

· VPIA participated in October meeting of the PacificPost Secondary Education Council with other Chief Executive officers to update course and program articulation agreements between PPEC institutions for more seamless transferability.
[VPSS]

· VPSS visited Chuuk, Yap and Kosrae Campuses to monitor the administration of the COMET and the Gates Reading Test.

· Along with the VPIA, the VPSS led several meetings with counseling staff and the director of academic affairs about the tutoring program to be implemented this fall.

· The Student Services Committee met twice in October and November regarding policies, Student Body Association, Clubs and other issues. 

· The Animal Policy was passed and forwarded to the Cabinet for its review. 

· The Admissions Board also met on admission issues and policies.

· As advisor for the local chapter (Beta Omicron Upsilon) of the Phi Theta Kappa International Honor Society, several meetings were held in addition to an induction ceremony of seven new members.

· The chapter sponsored a leadership workshop at Pohnpei Campus. All SBA and club leadership were invited.  Advisors in attendance were: Lore Nena, Jeff Arnold, Cindy Edwin, Delihna Manuel, Maria Ben Dereas, and Ringlen Ringlen.

· VPSS spoke and gave the opening remarks at the annual Diabetes/Hypertension Day. 

· VPSS met with the new Director of Student Life, the dorm staff and the dorm residents to review and talk about the policies in the dorm.

· VPSS spoke and gave the opening remarks at the annual Diabetes/Hypertension Day. 

· Gave the opening remarks at the World Aids Day.

· VPSS and Comptroller met with the MICARE Administrator regarding student health insurance. Now students are eligible to be insured. The question remains who will pay for the premium. 

· VPSS disciplined, counseled and referred 99 students for policy violations from September to December 2007. Some of these students are repeat offenders. The Campus Security reported 155 cases during the period.

[Pohnpei Campus]

· Toolkits for vocational students are being purchased for next semester.

[Yap Campus]

· Faculty evaluations by students have been completed for this semester.  The evaluations results are shared with the faculty members, both full time and part time.
· In mid-November, President James met with the student body on campus to share information about the college and to solicit input, concerns, and issues.  It was a very fruitful meeting whereby the students came prepared with a list of concerns and issues that they shared with the President and staffs.

· Student – Faculty Award Day is held on November 30th.   Categories of awards given to students are:  40 students for Perfect Attendance; 34 for outstanding performance; and 10 for most improved.  

[Admissions & Records]

· Processed 16 school certifications for FSM Social Security.

· Processed and distributed student history to advisors for advising student for spring 2008 course selection.

· Prepares files for new student.

· Processed 179 transcript requests for month of October, November, and December 2007.

· Processed Fall 2007 report card for National Campus students. 

· Processed and distributed fall 2007 Midterm Deficiency List.

· Processed application for course substitution and withdrawals.

· Processed transfer credits from other schools.

[Dormitory]

· Monthly meeting of DSO to discuss issues concerning dorm life.

· Participation at 75% of DSO in meetings
	[VPA]

· The Working Group sessions on Assessment and Communications are helping clarify “student-centeredness” to everybody.

	2C: Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value
	Fall Semester 2007 # of Graduates
CC

FMI

KC

PC

NC

YC

M

2
13

43

6
F

8
11

43

4
T

10
24

86

10
Fall Semester 2007 # of Counseling Contacts 
CC

FMI

KC

PC

NC

YC

M

2
86
F

97
T

2
183
577
188
College Total: 
Retention Rate: Fall 06 & Fall 07 (IRPO)
CC

FMI

KC

PC

NC

YC

Rate
107.0
85%
College retention rate: 
[Pohnpei Campus]
· Fall ’06 305 new students

· Fall ’07 259 out of 305 remain continuing students
Financial Aid:

PELL Fall 2007 (#)
#
CC

KC

PC

NC

YC

M

139

81

284

355

97

F

186

82

238

438

67

T

325

163

522

793

164

PELL Fall 2007 ($)
$
CC

KC

PC

NC

YC

M

283,391

137,898

556,463

717,399

181,346

F

370,679

134,055

459,677

890,662

118,004

T

654,070

271,953

1,016,140

1,608,061

299,889
SEG SEOG/CWS Fall 2007 
CC

FMI

KC

PC

NC

YC

M

17

27

7

29

155

3

F

16

0
11

24

171

5

T

32
27
18
53
326
8
SEG/FWS Fall 2007 

CC

FMI

KC

PC

NC

YC

M

F

T

6,069

4,830

2,258

11,705

69,749

1,035

[VPA]

· Contributed to the development of the “Dimensions of learning” during Institutional Assessment Plan development meetings. The “dimensions” include learning objectives such as work place ethics, self management, etc
 [VPIA]
· VPIA presents data on under prepared students during Pohnpei State Dept. of Education Strategic Planning Retreat
[Kosrae Campus]

· At the end of fall 2007 39 students who took development courses either received an D or F grades; similar grades were made by 23 degree program or vocational certificate students.
[Yap Campus]

· Tutoring Program was implemented in fall 2007 although it did not start until November.  There is a crucial need for this program to help students increase their chances of successful completion of their courses.

· Recruitment Plan was implemented in late Fall whereby the campus recruitment team visited the high schools on Yap Proper and 2 community elementary schools.  At these community schools, parents and community members were invited to the presentations.

[Student Support Services Program]

· Table 2.  Fall ’07 SSS Graduates



Gender

# of students

        M

6

F

11

T

17

· Table 3.  Types of Services Provided to Participants

Services

No. of Students

Gender

Tutoring

122/76%

M=48

F= 74

Academic Advising

144/90%

M=53

F=91

Mentoring

14/9%

M=7

F=7

Counseling (Financial Aid, Personal, Transfer)
29/18%

M=15

F=14

LASSI (Learning and Study Strategy Inventory) **

151 /94$ completed this assessment

M = 62

 F = 89

**Significant % that students need improvement in - 68% in Test Anxiety, 81%Attidue, 76%Concentration, 77%Selecting Main Ideas, and 76%Test Strategies.

· Table 4.  Types of Workshops Provided to Participants

Dates

2007

Topics

# of Students

Presenters

10/18 -19

Money Management

85

Instructor Welles

10/23&26

HIV Aids & STI’s

57 (33f

24m)

Nurse Benina Ilon

10/30-31

Anxiety &Test Strategies

53

Counselor Lore Nena

11/15-16

Student Accounts

51

Ketiner Kenneth – BO staff

11/19-23

Traveling & Studying Abroad

84

Joe Habuchmai

Joe Saimon

Kenneth Welles

Mary Ensciso (Aus. Aid rep)

Mariana B Dereas

Students’ Evaluation of workshops was conducted and results shared with the participants. Overall, students rated the topics being relevant, informative and helpful.  

· Table 5.  Other academic enrichment activities provided to promote and encouraged student learning and participation 

Types of Activity

# of Students

Comments

First Friday-Debate

16

First Friday of the Month Activity - 

Study Marathon

74

Assisted by Tutors

· Other events and activities of SSSP during this reporting period:

· For spring commencement on December 20th, 17 SSS participants graduated and of this number – 11 females and 6 males.

· Grant Aid – 12 SSS are recipients of this supplemental grant awarded for Fall 2007.

· SSS Annual Award Banquet was held at the Practice Court on November 30th, and about 95 participants present including friends and family members.

· The Annual Performance Report 2006-2007 was submitted electronically on December 29th.
[Dormitory]

· DSO holds social nights 2 times a month – approx. 75% participation of DSO

· 2 Fun run/walk activities – 34 DSO students participated

· 2-day picnic at Nahlap resort – 134 DSO students participated

	 

	2D: Develop a student-friendly campus environment that encourages and enables students to be health conscious 
	Fall Semester 2007 # Visits to Dispensaries 
CC

FMI

KC

PC

NC

YC

M

17
9
572
F

15
714
T

17
24
1286
Fall Semester 2007 Counseling Activities by Campus 

# Visits 
CC

FMI

KC

PC

NC

YC

Academic

54

103
Discipline

1

1

26
Personal

4

34

21
Career

1

0

262
Transfer

3

2

63
Other
na

121
Fall Semester 2007 # visits to Peer Counseling 
CC

FMI

KC

PC

NC

YC

Family Planning
175

-

222

-

766

05

Financial Aid
05

-

10

-

319

10

Substance Abuse
0

-

21

-

24

02

Personal

90

-

17

-

23

0

Other

183

-

69

-

1,155

40

[President]

· Delivered welcoming remarks at the 2007 World AIDS Day; celebrated event with COM-FSM community and college sponsors.

[Pohnpei Campus]
· Fall Semester 2007 # Visits to Sports Facility

PC

M

495

F

205

T

700

· Counseling Activities:

· Academic- there were 537 student visits to the Student Support Center for reasons that included tutoring, midterm deficiency, Satisfactory Academic Progress (SAP) appeals, course selection, COMET score inquiries, excessive absences, and general academic matters.

· Discipline- 4 students were referred to counselors for counseling regarding disruptive behavior (3) and fighting/ violation of alcohol policy (1).

· Transfer- Counselors assisted 1 student in transferring to UH-Hilo.

· Other- 35 visits for other reasons, which included, signing of withdrawal and clearance forms, practice test for ASVAB, and making tutorial appointments.  

[Health Services]

· Conducted a PowerPoint presentation on HIV/AIDS for participants of the SSSP on Oct 23 & Oct 26. 60 participants (57 students and 3 staff) participated in the presentation.

· 2007 World Diabetes Day: mass screening of diabetes and hypertension, update of immunization records, nutritious diet/ food preparation demonstration and distribution of IEC materials. 348 people participated in these activities. Of this number, one hundred eight (108) also received the influenza immunization and six (6) received the MMR and TD immunization
· 2007 World Aids Day: Essay and Poetry contest, World Aids Day march, special presentation on the theme: “Stop Aids; Keep the Promise-Leadership”, video showing at designated areas on campus, distribution of ribbons and t-shirts highlighting the theme and others. 350 people participated

[Student Life/Sports & Recreation]
COMFSM/POHNPEI BASKETBALL ASSOCIATION sponsored 2007 COMFSM Intramural games.  

· Total 32-teams registered in Basketball/ Volleyball Men’s/Women’s from COMFSM National and Pohnpei Campus. 

· State involved and Teams from student organizations:

· PNI National, 

· PNI Campus, 

· Yap, 

· Chuuk, 

· Kosrae, 

· Ping/Mok, 

· Nukaps and 

· Mortloks

· 334 National Campus Students and 40 Pohnpei Campus Students are participating in the College’s Intramural ball games.

· Participation:  135 females/ 239 males

· Number of games accomplished: 282 games since September 17 until December 2007.y. 112 basketball, 112 volleyball and 14 softball games.

· COM-FSM and FSM-NOC Sponsored 2007 Island wide High School Basketball Tournament during the month of December 2007.

· High School involved 

· PICS high school

· SDA high school 

· PICS International

· NMHS high school

· MHS high school

· CCA

· BCOP

· IBC

· Number of games accomplished: 75 games all          together in the regular games and play offs.

· Recreation Staff conducted the Basketball Referee clinic for 3 days:

· 2 session for  the referees/court coverage and mechanics 

· 1 session for the official table and commissioner 

· Total participation: 36: 24 males/8 females/4 coaches.

· SBA Welcoming Party was held at the Sports Center and it was a successful and peaceful party, all parties from supportive divisions did an excellent work in keeping peace and entertainment until closing. Approx number of participants was around 260, 120 resident students and 180 off campus students. Of this number about 40% were girls and 60% were boys, 30% freshmen and 70% sophomore. 

· Weight room usage:  October to December 2007 total number of people utilized the weight room 170

· Male students =129

· staff =14

· female students =17

· Other Programs Conducted @ the Sports Center During the Months of October   to December 2007 and are successfully accomplished:

· LSD

· CHI ALPHA Ministry Music Class Rehearsal

· PHI TETA KAPPA

· YSO Dance & Concert Practice

· Dormitory Students Social Dance

· Approx total number of participants roughly 1,200. 

· DEPT. HESA 

· SSSP Banquet 

· Faculty and Staff Christmas Party 

· Student Services Party

· Pehleng & KSO Good Will Game

· COM-FSM National Graduation

Recreational Sports: (Students Signed-Out Sports Equipment)

· About 249 students for basketball

· 179 for pool table, 172 for Table Tennis

· 60 for Volleyball

· With in this reporting period, the total number of people utilized the gym is approximately 3, 800. 

· Students visited Sports Center from October to December 2007 

· 1333 Male

· Female

[Counseling – National]

· Assisted 55 students with financial aid appeals.

· Academic advising for 64 students on the deficiency list.

· 3 counselors assisted with signing clearance forms for 47 students.

· Assisted 21 students with scholarship information and applications.

· Provided information to 5 students interested in Waseda University exchange program.

· 1 counselor presented 2 workshops on conquering test anxiety and study skills.

· 2 counselors attended 1 meeting with US Coast Guard recruiter.

· 1 counselor supervised 3 work study students for the Tutoring Center.

· 1 counselor supervised 7 tutors for the Tutoring Center.

· 1 counselor assisted 1 student interested in the Waseda Exchange Program.

· Assisted 20 students with financial aid appeals
	[Yap Campus]

· Yap Campus does not have a dispensary on site.  The Peer Counseling Center Manager only offers basic health care to the students, faculty, and staff.




Strategic goal 3: Create an adequate, healthy and functional learning and working environment

	Objectives
	Accomplishments
	Comments/additional detail

	3A: Provide for adequate facilities to support a learning community
	 [President]

· Signed MOU for construction and establishment of the SBDC for Pohnpei State at Pohnpei Campus that will provide two additional classrooms, office spaces, and space for Research Lab for Pohnpei State.

· Signed contract for modification of the roofing for Yap Campus so that construction of the building can proceed.  This building will provide additional classrooms and office spaces for Yap Campus.

· Signed MOU for Renovation of MPPRC with Kosrae State Government.
[VPA]

· Submitted requests to the Finance Committee, Cabinet, and Board of Regents for the use of fund balance to purchase a generator for Chuuk campus. Fund balance use for other campuses’ needs to be submitted to Finance Committee early December.
· Facilities work various stages in underway at all campuses.
· Met with Mr. Roger Mori, Chuuk campus landowner to: 1) follow up on the College’s proposal of June 2007requesting extension the campus on the northern end of the property and to extend the lease term form 15 to 25 years at no extra annual cost to the college, and 2) discuss the dispute within the family as to who legally represents them.
· Chuuk Permanent Site – (see President’s report).
Status Report Major Projects By Campus 
[Maintenance – National]

Chuuk Campus

· Chuck Campus Research lab on hold due to access road issues.

· Board approved funds to upgrade power system at Chuck Campus.

· COM Board of regent approval additional funding of $80,000 for Chuck Research Lab.
FMI Campus

· Proposal for separation of meters for FMI offices and residences has been received and amounted to $80,000.00.

· Proposal for primary electrical distribution system improvement is estimated at $16,000 by YSPSC.

National Campus:

· Selection of contract for the Student Support Center has been finalized and forwarded to President for approval. 

· BOR approved funding for fencing of the agriculture area.

Pohnpei Campus:

· Contract for Phase-II of Student Service Extension is being routed.

· Supplemental Funding for has also been approved for finishing and furnishing.

· Research lab plans are being reviewed which will be located at the ground floor of the SBC.

· SMC project has resumed.

Yap Campus:

· Notice to Proceed for the Science Laboratory has been issued to contractor in December 2007.

· Pre-design for the Yap campus classroom and student center has been reviewed and returned to BECA design engineers to proceed with modifications.

· Vocation building pre-planning documents had been submitted to TC&I.
Kosrae Campus:

· Additional funds ($50,000) for the renovation MPRC building has been authorized by COM BOR. Temporary relocation of current operation is being coordinated. Construction will commence as soon as relocation is completed. 

[Chuuk Campus]
· 90kw generator is back on line after it broke down two months ago.

· The Board also approved $80,000 for the purchase a new generator.
[Kosrae Campus]
· Replaced 2 defective AC units in classroom and the bookstore.

· Carpentry program constructed 2X4 ft. tables that are now used by Electronics classes

· Communicated by letter to Governor and cabinet about infrastructure plan and needs of Kosrae Campus
[Pohnpei Campus]
· On-going projects are (1) Student Services Center (60% completed); (2) PSBDC Building (has several more months to go before completed. The project is under the supervision of the Pohnpei State Public Works); (3) Renovation of Tutorial Lab into an additional computer lab (This 21-day project began on December 17, 2007.)

· Storage room at the Technical & Trade Division was converted to a computer repair training unit.

[Yap Campus]
· The Science Lab Bldg. Project is ready to move forward.  Contracts and agreements have been signed by both the college representatives and Yap State signatories.  Notice to Proceed is forthcoming from the Maintenance Office pending completion of designs for revised roofing.  This project is funded by FEMA with matching provided by Yap State Government.

· 2 Engineers from Beca International Consultants Ltd. From New Zealand visited Yap Campus to get information and data in preparation for designing of the Student Service Center Bldg., Classroom Bldg., Voc. Ed. Bldg., and campus master plan.  (a copy of master plan is attached)

· Other IDP Projects (Classroom Bldg., Student Center Bldg., and Voc. Ed. Bldg. Projects) are still being worked on by Maintenance Director and TC & I for the first drafts of designs.

· Earth Moving Permit secured from Yap EPA.  Approval letter from Historical Preservation Office has been received for our projects to proceed
	[VPA]

· The fund balance use request for Chuuk was approved by both committees and is being forwarded to the Board of Regents.

· [Yap’s FEMA funded building and IDP projects construction to commence soon; Pohnpei’s student services center near completion; Kosrae campus IDP projects plans submitted to TC&I; Chuuk negotiations for Save Mart and on Nantaku access road under way; National campus tutoring center project construction bids completed.]

· The Roger meeting did not resolve the issues. There needs to be a follow up effort.
[Chuuk Campus]
· English division opened the ‘Reading Corner’ to support reading efforts among students.

· Upward Bound is relocated to Aten’s Building and its officers are in a building across the campus
[Pohnpei Campus]
Student Support Center Computer Lab.

· Contract amount:  $16,785.74

· Duration:  21 calendar days
· Commencement date:  December 17, 2007 

· Terminating:  January 6th, 2008
· Contractor: Gonzales General Construction Co.
Student Services Extension Project:

· Project is about 60% completed.

· Remaining items include in Phase II:

a. Concrete Floor works

b. Carpentry works such as ceiling, cabinets and etc.

c. Plumbing works

d. Electrical wiring and fixtures installation

e. Painting and Finishing works

f. Retaining Wall, sidewalk and ditch work

g. Clean up

	3B: Provide for maintenance and upkeep of grounds, facilities, and equipment
	[President]
· Signed contract for the Director of Maintenance at FSM-FMI.

· Approved contract for re-painting of the old faculty building at National Campus. 

· Approved recommendation for purchase of new generator for Chuuk Campus.

· Approved new special contracts for maintenance personnel at National, Kosrae, and Pohnpei Campuses.

· Approved the contract for renovation of Pohnpei Campus gymnasium.
[VPA]

· Provided overall oversight to the Maintenance division and the state campuses. [Also reviewed and approval contracts for personnel, janitorial services, etc…, Pos, etc…].
[FSM FMI]

· Roofing and repainting of the staff housing; changing of water pipes and sinks and attachments in the housing. Providing additional (third) sink for rinsing of utensils and other kitchen wares for the galley, as required for by Yap State Environmental Health Center.
[Kosrae Campus]

· Repaired broken window and improved main entrance to Campus Clinic and Peer Counseling Office.

[Yap Campus]

· A new server has been installed leading to increased bandwidth.  Access to internet is more convenient for all students, faculties, and staff.

· Painting of administration building is currently being done.  

· 20 new computers have replaced the old ones in the voc ed computer lab.  4 new laptops have been received for faculty use in the classrooms.

[Maintenance – National]

· Chuuk Campus Generator back in operations as of January 14, 2007.

· Seven (7) AC units replaced at Faculty Office-I at National Campus

· Six (6) AC units were replaced and the National Campus LRC.

· Paint exterior of LRC completed
	[VPA]

· The request for $133K of IMF funds form FSM TC&I to assist in maintenance of facilities was submitted early November and is currently being reviewed by OIA.

	3C: Provide for a safe, secure and effective college environment
	[President]
· Approve Special Contracts for security guards at Chuuk, National, and Pohnpei Campuses
[VPA]

· Conducted 1 campus tour each at National, Pohnpei, and Chuuk campuses to ensure a safe and secure working and learning environment.

· Requested/received funding for fencing off the area near Agriculture farm/Maintenance at national campus – to prevent further encroachment by neighbors. After completion of fence and access road (for the neighbor), the settlement will be sealed by the FSM Supreme Court.
[Pohnpei Campus]
· 7 security guards provide 24 hours security service for the campus 

· 26 cases Alcohol Violation

· 2 cases of Marijuana

· 2 cases Betel nut chewing violation

· 3 cases Disorderly Conduct

· 1 case Assault & Battery

· 2 Arrests
[Kosrae Campus]

· Pocket Response Plan for Kosrae LRC was revised this reporting period.

· Immediate Response and Checklist for Kosrae LRC Collections Recovery, Kosrae LRC Disaster Action Plan, Kosrae LRC Floor Plan, and Kosrae LRC Evacuation Plan were also developed this reporting period.

[Yap Campus]

· 1 student was hit by a vehicle on campus.  The campus has taken measures to prevent this from occurring again.  Sections of campus have been sealed off to allow safe traffic of students between buildings.

· A staff that is also a registered nurse provides basic health care to students, faculty, and staff.  In cases where a student is injured or very ill, we bring them to the hospital.

· Still working with HRO to fill the position of a Student Service Specialist II/Nurse for the campus.  
Fall Semester 2007 # incidences reported by campus
CC

FMI

KC

PC

NC

YC

T

1
1
36
113
1
[Information Technology]
System-wide Virus/Exploit attempts per month for 1st Quarter 2008:

October

3221

November 

1799

December 

1377

   Total:                          6,397
System-wide e-mail identified as potential SPAM per month for 1st Quarter 2008:

October

1144565

November 

1042757

December 

1182225

  Total:                    3,369,547
System-wide High Score SPAM e-mail Deleted per month for 1st Quarter 2008:

October

728140

November 

663923

December 

822478

  Total:                      2,214,541
Kb/s Data Traffic by Main Gateway per minute average for 1st Quarter 2008:

*kb/s = Kilobits Per Second (source; mrtg. graphs)
Chuuk 

in 

13.8 kb/s (2.7%)

out 

.32 kb/s (0.5%)

Kosrae 

in 

42.2 kb/s (8.2%)

out 

11.5 kb/s (2.2%)

Nat/Pni

in 

533.1 kb/s (52.1%)

out 

209.8 kb/s (20.5%)

Yap/FMI

in 

68.6 kb/s (13.4%)

out 

1.30 kb/s (1.8%)


	[VPA]

· Walk around; check out facilities; observe classes; meet/talk to various personnel and students; take notes and follow up with appropriate offices. Needs communicated to appropriate offices.

· Still developing a risk management plan to include facilities associated risks.

· Chuuk campus fencing project is near complete




Strategic goal 4: Foster effective communication

	Objectives
	Accomplishments
	Comments/additional detail

	4A: Enhance communications pathways
	[President]

· Completed the development of the Terms of References for Standing Committees.

· Continue to publish President’s Updates on biweekly basis.

· Modified Organizational Chart & recommended it for BOR approval.  The modified chart was approved by the BOR at its December 2007 meeting
 [VPSS]
· As a member of the Communications Working Group the VPSS was actively involved in the development of the new organization chart and the affiliated decision making grids. 

· VPSS also conducted workshops at all the campuses about the decision-making grids during his trip in October 2007.
[Kosrae Campus]

· Accompanied President James to meet with new administration and discussed needs and ways to collaborate and address issues including World Park Initiative, etc.

· Campus management team involved in Kosrae DOE strategic planning workshop as an initial step to partnering in the improvement of K-12 articulation and collaboration.
· Attended Campus director’s meeting prior to BOR December and concurred on organizational/communication chart. 

[Pohnpei Campus]

· Pohnpei Campus Training Institute (PCTI) has been active in regularly working with Advisory Council whose members are mostly from the community (stakeholders).

· Pohnpei Campus Management Team and some key staff participated in the Pohnpei State Department of Education Strategic Planning Workshop. Educational Talent Search and Upward Bound Programs staff continued to work closely with the grade school and high school participants in their programs with the goal of improving their readiness for the college.
[IRPO]

· Work has continued on the communications plan with focus on: taxonomies for hard and electronic storage of documents, communications strategies development for key stakeholders, and continued on development of decision grids.  
[Information Technology]

· New routers have been ordered to replace temporary equipment at the chuuk campus due to a recent router system failure at that site.  
· Other new routers have also been ordered to upgrade our main router at the national campus and to replace aging units at two other campuses.  The units will first be shipped to the national campus for programming then distributed to the intended location and installed with the assistance of state campus IT staff.
· System wide Antivirus and Anti-unsolicited e-mail efforts continue.
· 13 new Voip phones have been ordered for the 3rd phase of deployment as well as to meet communications needs at our FMI campus in Yap.

· We continue in our efforts toward being part of the WINDS high speed satellite communications experiment.  The experiment is hoped to commence in mid 2008.
[Dormitory]

· 6(six) computers in the boys dorm.

· 6(six) computers in the girls dorm.
	 [President]

· Modified organizational chart will clarify the line of communication within the Land Grant Cooperative Research and Extension component of the College.
[IRPO]

· The communications working group took advantage of the present of Trio Program Directors from all state campuses to participate in its November 26, 2007 meeting.  Focus was on communications issues from a campus perspective.  

	4B: Provide communications infrastructure to support communication pathways
	[President]
· Approved purchases for VOIP that will improve communication between the campuses tremendously due to reduced cost.

· Enhancing the capability of the Network to include wireless at all campuses—two campuses has this capability.
[VPIA]

· Site license for 30 seats of software program Elluminate! purchased for real time meetings/classes using internet. 

· 2 “Smart boards” purchased to use for training/classes delivered via distance learning.
[VPSS]

· VPSS took part in several meetings of the President’s Cabinet to review the new Terms of References for all the standing committees and subcommittees.

[VPCRE]

· CRE was recognized on the COM-FSM Organizational Chart
[Kosrae Campus]

· Continue to use VoIP, occasionally the instrument failed
[Yap Campus]

· The 2 computer labs have a total of 45 computer systems for faculties and students to use.

· The LRC only has 4 computers set aside for research purposes.

· VoIP is set up in offices for use by faculty and staff for meetings and consultations with the other campuses.  There are now 4 VoIP set up on campus which has greatly improved / enhanced communication with the rest of the campuses.

· VoIP has improved communication whereby Committees with members at each of the campus can have conferences to discuss issues, etc.
[Information Technology]
· 13 new Voip phones have been ordered for the 3rd phase of deployment as well as to meet communications needs at our FMI campus in Yap.
· Bandwidth amounts have been adjusted at various com-fsm networks and on fsmtc networks in an attempt to further improve specific capabilities over our tunnel system such as voip calls.
	[VPA]
· Connectivity has improved and VoIP phones have been installed by IT in various offices at all campuses including in conference rooms. Inadequate bandwidth seems to remain as issue.
[VPIA]

· Pilot testing ongoing. Funding for Elluminate live and “smart boards” provided through USDA Challenge Grant.
[VPCRE]

· Decision Making Grids previously developed with IRPO Director were distributed

· TOR for CRE committee were accepted 

· Personnel Actions to change Assistant Directors to CRE State Coordinators were requested

	4C: Enhance the college community’s ability to communicate effectively
	[President]
· Continuous improvement on the College Network that allows the faculty, staff, students, and administrators to communicate effectively.

· Conducted orientation for new Regent from Yap State on November 23, 2007.  Also conducted another orientation for new Regent from Kosrae and Pohnpei States of December 17, 2007.

· Conducted Campus Directors meeting on December 17, 2007 where communication between National and State Campuses were clarified.  

[VPA]

· Attending and contributing to the meeting s of the3 Communications Plan Working Group (CPWG).
[VPSS]

· The department had its monthly management meeting in November and December.

· VPSS also conducted workshops on leadership, team building, and active listening skills with the student services staff.

[Pohnpei Campus]

· Regular management team meetings, administration staff meetings, faculty meeting, division chairs meetings, student services meetings, and Campus Director’s meetings with Maintenance, Security, and Janitorial Supervisors were held during this quarter.

· IC attended 10 meetings; IAP/WG (2), Communication W/G (2), CC, Division Chairpersons, Director & Faculty (2), PR, Results of PRIDE workshop.

· 2 monthly meetings of Division Chairpersons, chaired by the IC were held with the majority of Chairpersons present.

· Math/Science and Lang. Lit. Divisions held regular monthly meetings. All full time math/science instructors and a couple of part time instructors attended these meetings.

· IC attended 25 meetings; IAP/WG (4), Communication W/G (4), CC (3), Division Chairpersons (3), Director & Faculty (2), PR (1), Results of PRIDE workshop (1), Presentation of Retirement Plan changes (1), GEAR UP Proposal W/G (4), PCTI Council (2).

[FSM FMI]

· Installed three (3) Voice Over IP phones in offices of key personnel at FMI for easier communications with much reduced costs.
[DCR]

· Met with National Campus Security Chief, Warren Ching, Officer Joe Roby, and Patrick Gallen of the Nanmal community regarding an incident regarding our students who are living within the Nanmal community. Gallen reported that he met with the parties involved and the situation has been cleared.

· Facilitated debates for candidates for governor and lieutenant governor for Pohnpei State. The event was hosted at Pohnpei Campus and by Pohnpei Campus, AM 1000, Kaselehlie Press, and other supports. 

· Participated and facilitated in Pohnpei DOE strategic plan development conference. The conference took place at Misko Beach Restaurant on the 17th to the 19th of October.

· Conducted a meeting with taxi companies to find solutions for the following issues: reliable transportation between National and Pohnpei Campuses; reliable transportation from any campus to the villages on Pohnpei especially after night classes; and security as well as clear communication between the college and the taxi companies. The meeting took place on the 22nd of November and the following were recommended: (1) college to provide taxi loading areas at its campuses and the companies will rotate among themselves to always make sure that taxi cabs are always available; (2) College staff to be responsible for calling taxi companies at night to ensure that when the cabs rush to campus, the students are actually there waiting for them.
	[President]
· Completion of the Terms of References for the Standing Committees will enhances college’s community’s ability to communicate effectively.

· The orientation for the new Regents will help her to communicate effectively with the other Regents and administration.
[VPA]

· Developing plan to improve and guide internal and external communication at the college. (Ongoing)
[DCR]

· The comment that was received from the community was overwhelmingly positive. It was such a success that the college was called on again to host another debate for the candidates for governor and lt. governor run-off elections.

· Participated in discussions and shared the college’s concerns about the lack of communication between the school systems, ECE-14
· A more detailed report will be submitted to the VPA for consideration. Further discussions will be carried out with taxi companies in the future after the college meets to discuss the outcome of the first meeting.


Strategic goal 5: Invest in sufficient, qualified, and effective human resources

	Objectives
	Accomplishments
	Comments/additional detail

	5A: Provide on-going professional development of faculty and staff 
	[President]
· Approval of modified Policy on tuition waiver and reduction for COM-FSM Courses for employees will continue to provide professional development for faculty and staff.

· Approval of FY 2009 budget will also provide continuous support for faculty, staff, and administrators for professional development.

· Improved College’s Network bandwidth will enhance professional development for faculty and staff.
[VPA]

· Endorsed 2 professional development requests for staff at national and at state campuses.

· Annual meeting/conference of the Asia Pacific Association for Fiduciary Studies (APAFS) in Manila, Philippines. 

[VPSS]

· Conducted annual performance evaluations for ten (10) staff in the department.

· VPSS also conducted workshops on leadership, team building, and active listening skills with the student services staff.

· Screened, interviewed, and recruited the new Director of Student Life.

[Counseling – National]

National Campus (Counseling Office)

· 3 counselors attended and participated in 1 tutor training presentation by 1 SSSP staff.

· 1 counselor participated in 2 day workshop for Developmental Education program with 14 faculty members from National and State campuses.

· 3 counselors attended Tutoring Center open house.

· 1 counselor conducted 2 workshops on study skills and overcoming test anxieties to 53 SSSP student participants.

· 1 counselor presented 2 workshop sessions on conquering test anxiety to 42 students.

· 1 counselor presented 2 workshop sessions on resume/interview skills to 34 students.

· 3 workshops and 1 career day activity conducted and coordinated by counselors to 343 student participants.

· 1 counselor attended and participated in an all day Leadership Workshop with Phi Theta Kappa members, other advisors, and student leaders from PNI and National Campus.

Summary Major Professional Development Activities by Campus

Chuuk Campus
[HRO]

· 3 faculty members are pursuing masters’ degree programs; 1 on site and 2 online.
Kosrae Campus
[Kosrae Campus]
· Library Technician attended PIALA pre-conference on “Protecting Library & Archive Collections” and annual PIALA conference held on Tinian, CNMI.
[HRO]

· 1 staff is pursuing master’s degree online.
FMI
· Professional development for the faculty of FMI is a little difficult as there are barely enough of them to cover for the courses being conducted. Notwithstanding the above, however, funds requested for staff development is not enough to cover for anyone to attend training.
National campus
[VPIA]
· Acting LRC director attends Pacific Asia Branch of International Council of Archives (PARPICA) conference.

· Three LRC staff attend Pacific Islands Association of Libraries and Archives (PIALA) conference

· Two ISLET presentations conducted at national campus for faculty

[HRO]

· 5 faculty and staff continue to be supported by the staff development program

[Health Services]

Participated in the Pacific Islands Tuberculoses Control Association conference held here at the COM-FSM Gym from November 26-30, 2007

Pohnpei Campus
[Pohnpei Campus]

· Training on how to use the Library of Congress and UH database for downloading marc records was provided to LRC staff by Acting Director of National Campus LRC.
· Ongoing professional development for the following personnel at the campus:
· Maria Dison, MA/Evaluation (online), UH Manoa
· Debra Perman, MBA (online), University of Phoenix
· Deeleeann Daniel, MA/Mathematics (online), UH Manoa
· Joycelyn Roby, BA/HTM, Michigan State University
· Shirley Jano, MA/ED Leadership (online), San Diego State University
· Timothy Franklin, Apprenticeship in Building maintenance Repairer.
· Salba Silbanuz, Apprenticeship in Building Maintenance Repairer.
· Kester Martin, Apprenticeship in Building Maintenance Repairer.
[HRO]

· 3 faculty members are pursuing master’s degree online while 1 TA is pursuing a BA degree on site
Yap Campus
[Yap Campus]

· Karen Simion, Director of Academic Programs, was on campus to work with the faculty members on assessment.  
· 1 English Instructor, has been designated as the Assessment Contact person for Yap Campus
· 1 English Instructor, participated in a Developmental Program Workshop at the national campus
· Comptroller and Bookstore Manager visited Yap Campus to train UB staff, Fiscal Officer, and Account Clerk to better understand the financial statements produced by the business office.  Also, the fiscal officer and account clerk were trained in setting up and maintaining better accounting of bookstore matters, including new software for inventory, sales, etc.

· 1 Social Science Instructor continues his masters program in Micronesian Studies at the University of Guam.
· 1 Marine Extension Agent, has completed his post graduate diploma program at the University of the South Pacific.  He is back on campus working for CES, CRE.
· 1 Information System Specialist, attended a 2 weeks training on GIS in Pohnpei.  
[HRO]

· 1 faculty is pursuing masters’ degree at UOG while 1 is awaiting acceptance into UOG
Summary of Professional Development by HR for FY 2007

	[VPA]

· Comptroller, President, Business Division Chair also attended the APAFS conference.

	5B: Recruit and retain qualified personnel to allow delivery of quality services
	[President]
· Approval of Loan Policy on Retirement Plan will continue to retain more qualified faculty and staff at the College.

· Recent decision to include the professional and support staff on the priority list for the staff development program is benefits that will retain more qualify staff at the College.

[VPA]

· Completed 5 personnel evaluations, including discussing improvement issues with the employees.
[VPCRE]

· Recruitment of an Agronomy Researcher for the post in Chuuk has begun with applications received and interviews being administered.

· The Pohnpei researcher has retired and recruitment for a new researcher will be conducted in the next quarter 

· Interviewed and identified one youth Extension Agent in Kosrae
[Chuuk Campus]

· Efforts are currently underway to fill 4 vacancies in instruction and 1 in student services.

[Dormitory]

· Hired 1 dorm advisor and 1 dorm driver.
Fall 2007 Full Time vs. Part Time Faculty
CC

FMI

KC

PC

NC

YC

Total

28

10

13

40

56

17

Full Time
15

5

5

22

49

6

Part Time
13

5

8

18

7

11

% Full Time
54%

50%

38%

55%

88%

35%

College totals:      College ratio Full to Part Time Faculty:
Profile College Faculty by Degree and Origin Fall 2007
[Yap Campus]
· 9 Instructors – FSM Citizens

· 6 Instructors – US Citizens

· 2 Instructors – Philippine Citizens


	[VPA]

· Evaluation form for managerial category needs to be improved. [work in underway by Personnel Committee]
[VPCRE]

· COM-LGP has committed $180,000 to build research facilities in Chuuk
· 5 applications were received
· An advisory committee of prominent agriculture and Food Science persons was convened and indicated a preference to recruit a Food Scientist/ Processing researcher for Pohnpei


	5C: Update personnel policies and procedures  to meet on-going human resources needs 
	[President]
· Modification of Policy on Tuition Waiver and Reduction for COM-FSM Courses for employees of the College.

· Revision of Staff Development priorities will also help.
[VPA]

· Assisted in the modification of the Retirement Plan to allow for a LOAN provision.
[VPIA]

· Curriculum committee reviews vocational course with labs for consideration to count as a separate preparation in determining work load.
[VPCRE]

· Developed an ad hoc Committee to advise type of research required in Pohnpei to best suit the state and national needs
[Yap Campus]

· A Yap Campus rep is a member of the Personnel Committee and shares information and personnel issues with faculty and staff.  All proposed policies are shared with all campus personnel for review and input.

· Campus Director is a member of the Staff Development Committee and participates in meetings and teleconferences to review and adopt policies and to discuss issues.

· HRO Director visited the campus in mid November to share information and provide clarifications on the personnel policies
[IRPO]

· In conjunction with the Human Resources office, development of functional job descriptions are under development to update work responsibilities in line with new research, development of the Institutional Assessment Plan and for other purposes.  

· The proposed Organization Chart that included CRE was approved by the BOR and will be the basis for continued development of decision grids and functional job descriptions  

[HRO]

· Policy 003 Tuition Waiver and Reduction - was approved by the Board in their December 2007 meeting to be implemented in January 2008
· HR Director is scheduled to travel to Yap in March for a Life Insurance meeting and will provide the training on the policy above.  She is tentatively scheduled to travel to Chuuk in February for site visit and similar training
[Dormitory]

· Conducted a meeting with VPSSA to review policies and dorm regulations with DSO.
	[VPA]

The retirement loan program implementation begins December 1, 2007. Many employees are expected to take advantage of this arrangement.
[IRPO]
· Functional job descriptions have been developed for the campus directors and Vice President of Administration  
[HRO]

· Personnel and Staff Development committees continue to review a number of polices
· Revised and approved Policy 003 will be implemented in January 2008 followed by training at sites
· At least 3 more polices are expected to be transmitted to Cabinet for endorsement during early spring for March meeting


Strategic goal 6: Ensure sufficient and well-managed fiscal resources that maintain financial stability 

	Objectives
	Accomplishments
	Comments/additional detail

	6A: Enhance new and existing revenue resources to promote growth and increase cost effectiveness
	[President]
· Acceptance of a $50,000 donation from Tan Holdings in Guam for COM-FSM Endowment on November 15, 2007.

· Adoptions and recommendation of two new policies on Maximizing Earnings from Savings Account and Use of Income from General Fund Accounts and Investments will enhance new and existing revenue resources.
[VPA]

· New policies on “maximizing earnings from savings accounts” and on “use of income earned from general funds accounts and investments” were approved by Finance Committee and Cabinet.
· Facilitated receipt of the recent donation of $50K by Tan Holdings Corporation to the College’s endowment fund.
[VPCRE]

· On-going program with CES Pohnpei with JICA volunteer to develop new processing methods for agriculture products
[Pohnpei Campus]

· Pohnpei Campus continued to seek grants to enhance the existing revenue resources. The $100,000 OMIP matching grant received in June 2007 continued to help enhance the vocational program. A small grant of $5,000 from the Global Green grants fund received in August 207 continued to support our landscaping and campus ground maintenance activities during this quarter.

· To enhance program deliveries, we received a volunteer from WorldTeach, who has been teaching math classes at the campus since August 2007; two JOCV’s also assisted the campus, one stationed at CES working on Food processing, the other joined the Technical & Trade Division in November of this year (2007) assisting the Division in electronics.

[DCR]

· Inaugurated the first system-wide raffle to generate some money for the Endowment fund. At least $332 was collected for the endowment fund.
	[President]
· The cabinet adopted new policies that will be reviewed and acted on by BOR at December 2007 meeting.
[VPA]

· Cash management services at Citibank/Smith Barney have already yielded about 5% interest since the service commenced earlier this year-much higher than the 1 or 2% previously earned on savings accounts. Citibank’s services also reduce the college’s risk exposure.

· The timely transfer of funds from savings to “cash management services” and to the endowment fund investment consultant will continue to improve earnings on the college’s funds.

· The College plans to cultivate potential donors using a development strategy to be drawn by the Office of DCR with assistance from the investment consultant.

	6B: Diversify resources of the College
	 [President]

· Met with Governors, Speakers, and other State Leaderships at four FSM States and asked them to provide financial assistance to state campuses in their respective states.  They proposed some programs at the state level that the College can capitalized on like WIA, Vocational Programs, and others.
[VPCRE]

· Submitted 3 project proposals for international funding to support the Medicinal Plant garden on Pohnpei Campus
[IRPO]

· Assisted with reporting and development of a grant application for the LSAMP Program.  The program focuses on improving student access and participation in the science for IHEs across the Pacific Region and is coordinated by the University of Hawaii at Hilo.  

· A Gear Up application were submitted for Pohnpei Campus in cooperation with the Pohnpei Department of Education and other stakeholders to the U.S. Department of Education.  

· Travel was performed by IRPO staff to attend meetings on Gear Up and Title III grant competitions
	[VPA]

· Plans are still in place to hire a Grant writer to seek funding to support college operations and for other mission related pursuits.
[VPCRE]

· Requests sent to Western Sustainable Agriculture Research and Education

· Request submitted to Australian Forestry Program

· Request submitted to Micronesian  Conservation Trust



	6C: Budgeting and resource allocation
	[President]
· Approval of Priorities based on strategic plan will allocate resources wisely.

· Cabinet adopted FY 2009 budgets for 5 campuses, FSM-FMI, Bookstore, Cafeteria, and IDP on 11/29/07 and recommended them to BOR for approval.
[VPA]

· Prepared the FY 2009 budgets for submission to the Board of Regents. Assisted by the VPs, reviewed all office, campus, auxiliary enterprise, and IDP budgets, recommended reductions, balanced the operational budget and had them approved by the Finance and Panning committees and by the Cabinet.

· Cut most “car rental” funds for inter campus travel from the FY 2009 budget to reduce costs.

· No new positions were authorized in FY 2009. Some new and “existing but unfilled” positions were frozen.
[VPSS]
· VPSS met with the other VPs on several occasions regarding budgets and revenue resources.

· VPSS and the student services staff prepared the fy07 annual performance report and forwarded it to the President for consolidation.

· VPSS also was involved in meetings with the VPs about FY09 budget consultations.
[VPCRE]

· FY 08 budget accepted by COM-LGP Board of Regents for all sites.
[Yap Campus]

· FY 2008 approved budget

· 60% Instructional; 11% Student Services; 29% Admin.

[IRPO]

· Coordinated development of the 2009 performance budget
[Business Office]

· Presented to the Board of Regents the following FY 2009 budgets during the December, 2007 meeting for approval:

· COM – FSM Operations Budget of $10.886 Million;

· FSM – FMI Budget of $655k;

· Bookstore Budget of $741k;

· Cafeteria Budget of $589k;

· IDP of $2.235 Million
· Received from FSM National Government the drawdown of $950k representing the first quarter of FY2008 from the $3.8 Million appropriation.

· Transmitted the request for the drawdown of $950k for the second quarter to FSM National Government on Dec., 2007.

· Finance Committee recommended the approval of the request for a supplemental budget by Chuuk campus of $80k from fund balance for the procurement of generator.

· Made the drawdowns for the following grants:

· $1.090 Million – Pell Grant on Oct. 12, 2007

· $1.294 Million – Pell grant on Nov. 13, 2007

· $0.342 Million – TRIO programs on Dec. 18, 2007

[FSM FMI]
· The FSM Congress had just approved in its November 2007 session a budget for FMI in the amount of 650k.
	[President]

· Budget allocations are based on the established priorities for FY 2009.
[VPA]
· Total operations budget is $10.886m, a 1% increase over last year’s budget. The College is requesting $3.90 m from the FSM government to supplement tuition and fees revenues.

· Inter campus visitors should use campus vehicles for duration of visits.

· Positions may be reinstated as needed (and as support facilities/other resources become available).
[Business Office]

· The Board of Regents approved the FY 2009 Budgets as submitted.  For COM – FSM Operations Budget, the college will secure an appropriation of $3.9 Million from FSM - Education Sector Grant.



	6D: Develop and implement college sustainability plans that will lead to the careful stewardship of natural and man-made resources, saving of revenue, and enhancement of the college experience; serves as a model for the nation 
	[President]

· Attended the Investment Conference in Manila, Philippines that provided information on developing and implementing college’s sustainability plans.

· A task force has been established to work on risk management and sustainability plans.

· Gotten expert opinion on best option to explore for seeking donations from big corporations in the USA for the COM-FSM Endowment for long term funding and sustainability for the college. Will work on an agreement for a company or an individual to do fundraising for the COM-FSM.
[VPA]

· Initiated talks with EU and FSM reps on collaboration on renewable/alternative energy initiatives.

· Accepted proposals and met with the 3 local insurers on insurance of College properties. Made selection (with Comptroller and General Accountant).

· Held several risk management sessions to try to develop a risk management plan to safeguard college resources.
October, November, December 2007 Power Consumption (Kw)
CC

FMI

KC

PC

NC

YC

Total

53,880
12,980
90,330
24,682
[FSM FMI]

· Water consumption (gallons): 812,270

[Yap Campus]

· Average monthly cost is $4,606.69 of which 50% is usage and 50% is fuel surcharge
	[VPA]

· Needs follow up to explore the possibilities of using alternative sources of energy.

· Power consumption trends at all campuses are under scrutiny.

· Risk management plan development and implementation should remain a priority of the College.


Strategic goal 7: Build a partnering and service network for community, workforce and economic development

	Objectives
	Accomplishments
	Comments/additional detail

	7A: Increase involvement of the community in college affairs
	[President]

· Visited four FSM States and had meetings with the State’s Leadership.  I discussed with them major programs the College is undertaking and asked them for their inputs into these programs and services that the College is offering at their state campuses.  
[VPIA]

· VPIA and Acting Director of Vocational Ed participate in 2 meetings with FSM national government and US Embassy representatives for the Guam military buildup and Workforce development.

· Acting Director of Vocational Ed participates in Regional Workforce Development Council meeting. 

· VPIA participates in Pacific Island Health Officers Association workshop on human resource for health. 

· VPIA meets with Acting Secretary FSM Health and Roylinne Wada, Health Sector, Office of Insular Affairs to identify funding support for nursing program and health career awareness project. 

[VPSS]
· VPSS spoke and gave thank you and welcome remarks on behalf of the President at the World Food Day in Kolonia.

· VPSS also took part in some of the sessions of the conference sponsored by the State Department of Education.
[Pohnpei Campus]

· PCTI completed three (3) trainings.

· Survey and Mapping, 17 participants.

· Customer Service training, 17 participants, 10 completed.

· Land Law and Registration, 17 participants.

· 2 new facilitators joined the pool of PCTI facilitators.

· Ms. Nora Sigrah, Land Law and Registration.

· Mr.  Gabby Estur, Survey and Mapping.

· PCTI Coordinator assisted with the Question and Answer forum for candidates for the Governor and Lieutenant Governor offices.

· PCTI Coordinator actively interacted with community and stakeholders in collection and formulation of questions and issues for the Question and Answer forum.

· Assisted with the follow-up forum for Governor and Lieutenant Governor run-off.

· PCTI Coordinator attended two workshops.

· Pohnpei State Education PRIDE workshop.

· Training of Trainers (TOT) in project management.

· Coordinator attended regular Management Team meetings and conducted Advisory Council meetings.

[Kosrae Campus]

· Instructional Coordinator, Campus Director, and Student Services Coordinator participated in the Kosrae DOE stakeholders’ strategic planning workshop. 

[Yap Campus]
· WED Advisory Council has been set again with the responsibility of providing guidance to 3 components: Scholarships, Workforce Training, and Traditional workforce development.  Campus Director represents Yap Campus on this council.

· Yap State Government continues to be very supportive of the college by agreeing to provide use of state owned land at a rate of $1 per year for the 3rd five year lease.  

· Recruitment Campaign:

· Recruitment Team began in October to share information and promote the college to Yap High School juniors and seniors, Yap SDA 9-12 graders, and Gagil Community School 7th & 8th graders.  For the community meetings, school teachers, staff, and parents are present.  This campaign will be extended to all the other communities.

[IRPO]
· The Sponsored Programs Manual has revised based on input and transmitted to the President for approval.  

· The college participated actively in the Stakeholder Workshop conducted by the Pohnpei Department of Education for development of their strategic plan.  The plan development is being funded by the PRIDE project out of the University of the South Pacific.  The IRPO director is providing technical assistance to PDOE for the plan.

· The IRPO Director is also assisting the Kosrae Department of Education in development of their strategic plan under the PRIDE project and conducted both training sessions for KDOE staff and a three day stakeholder workshop for development of the strategic plan.  
[Peer Counseling]

Involved in Pohnpei Adolescent Health Development Program meetings regarding the development of the program and joint activities that we might be able to do together

	

	7B: Enhance and promote employment opportunities
	[President]
· Established Go Guam Task Force that will work with the FSM Government and other governments on workforce development for the FSM citizens as a response for military build-up in Guam.

· Established arrangements with PPEC institutions on workforce development training in the region.
[VPA]

· VPA has written letters of reference for 3 former COM-FSM students seeking employment in FSM.
[VPIA]
· COM-FSM is current a member of the Regional Workforce Development Council formed by Micronesian Executive Chiefs as a result of the last executive summit held in Saipan. This work group is led by USDOL in Guam to identify employment and training opportunities for Micronesian for the Guam military base build up by utilizing the UDOL apprenticeship program training scheme. 

· COM-FSM sponsor and coordinate the USDOL apprenticeship training program. 

[VPCRE]

· VPCRE is discussing with state officials the need for Trainee positions for each state CES program
[FSM FMI]

· Collaborate with Yap CAP for acquisition of radar set for its Turtle Rehabilitation Project in Ngulu Atoll. This will involve training by FMI for personnel who will be able to man the radar
[Kosrae Campus]

· 3 personnel requisitions (2 English posts and 1 Voc. Ed ET post) were submitted to HRO for approval and advertisement during the quarter.
[Yap Campus]

· All vacancy announcements are posted and announced on FM radio.

· A list of graduates of COM-FSM (national & yap campus) is shared with government and private companies.
	[VPA]

· Two of the former students were hired.



	7C:  Develop new and enhance existing programs to meet the changing educational and workforce needs of our communities
	[President]

· Established collaborations with Guam Community College for on the job training for COM-FSM apprenticeship program.

· Working with PIOHA to develop and establish a regional AS Degree Program in Public Health.

· Will collaborate with PPEC to provide workshops for ESL instructors at the regional institutions.

· Established collaborations with a National Indian Education Association (NIEA) and PPEC.  One institution under the umbrella of NIEA has conducted the College regarding collaborations on Heavy Equipment Training Program.

· BOR approved articulation agreement with UH at Hilo at their December 2007 meeting.

· Recommended the approval for Modification of the AS Degree Program in Agriculture to meet the workforce development needs in the FSM.

· Collaborated with the FSM President’s Office on an option where the College can remain as a community college with one Bachelor Degree program with an extensive network of degree offerings with other institutions of higher education.
[VPA]

· Facilitated the approval of funding for the contractor to resume work on the PBDC building.
· Participated in World Park teleconference meetings with COM-FSM and MSU personnel.
[VPIA]

· COM-FSM enters a contract agreement with PREL to coordinate and assist develop a set of vocational/technical education standards FSM high school systems.  They standards will identify the knowledge and skill required for college entry.

· Land Law modules conducted for continued effort to deliver training modules for land management office staff across all four states.

· Trial Counselor program coordination moved under national campus social science division. 

· AS degree in Public Health under development to support training needs of local public health agencies.
[Pohnpei Campus]

· Campus Director, IC, SC, 2 faculty and key management staff attended workshop for the State DOE 5-year strategic plan.
[Kosrae Campus]

· Curriculum Committee recommended for approval AS in General Agriculture program modification. Program extension to Kosrae Campus is pending upon WASC receipt and approval of substantive change report.
[Yap Campus]

· For the apprenticeship program, we have worked with Yap State Government and YSPSC to become sponsors. 

· Land Management GIS Training has been ongoing since mid-May.  

· Yap Campus and Yap DOE have been working together to get teachers to achieve their AS degrees in elem. Ed.  By end of summer 2008, we expect to graduate more than 40 DOE teachers 

· We are working again with Health Services Department and AHEC Program to resume the Health Assistant training program for health workers.  This training is tentatively scheduled to begin in spring.  In addition, we are also collaborating with DHS, WCHC (Waab Comm. Hlth. Center), and AHEC to assist in providing programs to meet their training needs.  A working group with members from the college, DHS, WCHC, AHEC, R&D, DOE, and Personnel has been set up to address the health worker shortages / needs.

· Have been visited by FSM National Government staffs regarding Capacity Building.  The campus will be working with the R&D Dept. and Admin. Service Office in the capacity building area for government employees.

[DCR]

· Worked actively with other college staff to produce a feasibility evaluation of future possibilities for the directions of the college. The report was done in response to a request by the FSM President to convert the college into a 4-year institution to improve the quality of education.
[IRPO]
· The Institutional Assessment Working Group has draft a new set of dimensions of learning for the college that emphasizes the development of workforce readiness stills and also soft skills such as communications and team working.

· IRPO in cooperation with the DCR is developed a feasibility study for submission to FSM President Mori regarding new direction for the college.  The study was transmitted on December 3, 2007  


	 [President]

· The development of the AS Degree in Public Health has started and will be completed sometimes in Spring Semester 2007.
[VPA]

· Work on the PBDC building has resumed
[IRPO]

· Draft Dimensions of Learning are attached.  

· Options being addressed in the feasibility study are:

· Full 4 year college

· Community college (2 year college with not more than 2 - 4 year programs) - CURRENT

· Community college (2 year college with not more than 2 - 4 year programs, but with an extensive network of degree offerings with other Institutions of Higher Education (IHE))



	7D: Provide Cooperative Extension Services to the community
	[President]

· Signed MOUs with the three of the FSM States on constructions and renovation of Research labs that will assist in providing Extension Services to the communities in the FSM.
[VPCRE]

· enhanced Food Processing capacity for Kosrae and Pohnpei

· enhanced youth programs in Kosrae and Pohnpei through MOU with University of Guam

· Worked with HRO to correct personnel concerns in Chuuk, Kosrae and Pohnpei.

· Completed two research projects in Pohnpei including out-planting of taro including vegetable leaf varieties to five community locations

· Increase participation in regional activities

· CRE Pohnpei participated in World Food Day activities

· Efforts continue to promote Black Pepper, specialty bananas, yams and home gardens in Pohnpei and all states.

· collaboration with SPC and other agencies for invasive species control

· Collaborated with Island Foods to present Food Processing workshops in Pohnpei

· Community training in Black Pearl production took place in Pakin

· Demonstration gardens established in 5 communities in Chuuk

· Chuuk CES presented three month youth at risk training to 11 problem youth

· EFNEP efforts continue across all states

· Kosrae CES continues to distribute tissue culture plants of preferred varieties of banana, taro and sweet potato

· Yap CES and AES continue development of the alternative production systems for support of Gargy community

· Yap CES and AES continue support of the Noni Farmers Association
[Kosrae Campus]
· The pig feed project picked up pace with the arrival of protein supplements at the end of the year.
[Yap Campus]

· Noni Project in progress by Land Grant AES.  Dr. Murukesan is working on a proposal seeking funds to identify the chemical make up of the noni varieties found in Yap.   The consultants informed all that the varieties found in Yap are unique.

· 2 proposals by Dr. Muru (Swamp Taro & Noni) have been approved by USDA but still awaiting local matching funds.

· Steven Young-Uhk has continued (even while on educational leave) to provide assistance to his clients through a concept paper on Tilapia/Rabbitfish Project to GEF Small Grant Program.  The concept paper has been approved and now a proposal needs to be put together for this project.

· Hydroponics Gardening for Gargey Community by Land Grant AES.

· Demonstration garden is continually maintained on campus.

· EFNEP Extension Agent collaborating with Yap Agriculture Division to conduct workshops and classes to people in the villages.  
	[VPCRE]
· VP-CRE attended the Western Region Sustainable Agriculture Sustainable Agriculture Research and Education (WSARE) sub-regional meeting in Guam Oct.16th to 19th then 

· Hosted three of the WSARE administrators in Pohnpei Oct. 21-23.

· collaborated with SPC to conduct a workshop to develop a Sustainable Development Training Manual for COM-FSM to use in the training of FSM Land Planners

· Agents registered and judged crop entries and food recipes 

· food processing demonstrations were conducted


Strategic goal 8: Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity

	Objectives
	Accomplishments
	Comments/additional detail

	8A: Increase community involvement in college affairs
	[President]
· Inclusion of stakeholders in reviewing and updating the strategic plan annually and program review and evaluation that has already taken place is means of increasing community involvement and participation in college affairs.

· College has included community members (stakeholders) in the standard committees that will be doing the writing for the Self-Study Report for the next accreditation reaffirmation visit in March 2010,
[VPA]

· Continue to facilitate the hosting of external groups at the College (conferences, sports events, fundraisings, lectures, election campaigns etc..)
[VPIA]

· Community invited with good turnout to annual Christmas Concert
[VPSS]

· Gave the closing remarks on behalf of the College President at the World Food Day/Rahn en Soumwet en Pohnpei at the Pohnpei Botanical Garden
[VPCRE]

· Chuuk, Pohnpei and Kosrae involved community members in the identification of and recruitment of employees
[Dormitory]

· Invitation by 1 local parish for DSO to participate in Sunday services.

· Acknowledgement by Pohnpei Catholic Church to provide an English service mass to accommodate the none-Pohnpeian speakers of the DSO.
	[VPSS]

· Witnessed collection of foods from the local farmers, including exhibits from the Community Research and Extension Program.

	8B: Cultivate respect for individual differences, and champion diversity


	[President]
· Offering developmental courses in English and math are some of those things that the College is doing in recognizing the diversity of learners at the College.

· Cultural Day Activities also promote diversity of cultures at the College.

· Offering of Micronesian Studies also promote cultural diversity.

· Continue to expand Pacific Collection section of the LRC to promote cultural diversity especially in the Pacific.
[VPA]

· Recommended Chuuk campus director’s travel to Hawaii to work on an initiative for students with disabilities on behalf of the College.
[VPIA]
· English Speaking Union of Japan sponsors debate and awards winner all expense paid trip to Tokyo in March 08.
[Kosrae Campus]

· The student enrolled continued to be 99% FSM citizens. One student is from the island nation of Nauru.
[HRO]

· 14 countries from around the world in addition to the 4 states of the FSM are represented in the employees hired and work for the College
· Saipan, US, Palau, Canada, Romania, Sri Lanka, India, UK, Nauru, Kiribati, Thailand, Philippines, Hawaii, Fiji, Yap, Kosrae, Pohnpei, & Chuuk
	[VPA]

· Attracting and accommodating students with disabilities will open up new opportunities for the college, promote inclusiveness, and improve the college’s image.


Strategic Goal 9: Provide for continuous improvement of programs, services and college environment

	Objectives
	Accomplishments
	Comments/additional detail

	9A: Improve institutional assessment and evaluation
	[President]

· College continues to work on developing an assessment and evaluation plan that will help to improve assessment and evaluation at the College.
[VPA]

· Attending contributing to weekly meetings of the Institutional Assessment Plan Working Group (IAPWG)
[Pohnpei Campus]

· Division chairs completed class observations for their respective divisions on both full time and part time instructors with satisfactory ratings.

[Kosrae Campus]

· IC continued with collection and compilation of Instructional Portfolio, including assessment activities at the course level.
[Yap Campus]

· Director of Academic Programs conducted a workshop on assessment with faculty members on campus in November.  Rosa Tacheliol, English Instructor will be the key person for assessment and will work with other campuses.
[IRPO]

· Development of the Institutional Assessment Plan continues.  Key focus has been developing the IAP Assessment Handbook.

· A Program Evaluation Workshop was conducted for TRIO directors.  Areas of emphasis included: purpose of assessment, linking Upward Bound activities to college mission, development of an evaluation plan as set forth in the IAP Assessment Handbook, development of evaluation questions, recording keeping and recommendations for documentation.  

· As part of the IAP, it was agreed that all administrative and support office will conduct programs and service evaluations.  Evaluation plans are to be submitted to the Assessment Working Group by January 31, 2008.  
[HRO]

· Organizational Chart evaluation – work is continuous in this area as a result of the evaluation
· Other improvement plans are being implemented as a result of the recommendation of org. chart evaluation
· Functional areas and job descriptions
· Training will be followed
[VPSS]

· VPSS participated in several meetings of the Assessment Working Group.

· The student services staffs continue the evaluation of the objectives. Offices continue to collect and analyze data.
[Admissions & Records]

· OAR Director in coordination with IRPO Director identified OAR Program Evaluation Questions and will continue to work on the evaluation.


	[President]

· WASC has informed the Administration of the College that a Workshop on comprehensive evaluation of the College for the next comprehensive visit in 2010 will take place during the early part of March 2008.
[VPA]
· IAP near completion by the IRPO
[IRPO]

· The IRPO director has been designated as the external evaluation for the Upward Bound programs.  


	9B: Integrate planning, evaluation and resource allocation for continuous improvement
	[Board of Regents]

· The following were elected as officers of the COM-FSM Board of Regents:

· Andrew R. Yatilman
Chairman 
· Graceful Enlet
Vice Chairman
· Isamo Welles

Secretary-Treasurer 
· The revised organizational chart was approved with the understanding that during the initial stage of the reorganization, placement on salary schedules for affected employees will not be altered, review of jobs will be scheduled accordingly and as determined by the administration, and evaluation of the structure for the Department of Administration be undertaken.

· The FY 2009 operations budget was approved at $10,886,541 of which a request for $3,900,000 appropriation is to be submitted to the FSM National Government.

· The FY 2009 budget for FSM FMI was approved at $655,110 and a request for that amount is to be submitted to the FSM National Government.

· The FY 2009 budgets for auxiliary enterprises were approved as follows:  $176,312 for the Cafeteria and $101,185 for the Bookstore.  

· The Infrastructure Development Projects for FY 2009, per the college’s Master Capital Improvement Project Plan, totaling $2,235,000 were approved for submission to the FSM National Government.  A request for the 5% for IMF is to be added to the submission.

· The FY 2009 budget in the amount of $96,000 for the Board of Regents was approved for submission to the FSM National Government.

· Vice Presidents and Campus Directors are to fund travel to Board meetings from their budgets.

· A policy on use of income earned from general fund savings accounts and general fund investments was approved.

· A policy on maximizing earning from college’s savings accounts was approved.

· The request for use of the college’s fund balance in the amount of $80,000 to purchase a generator for Chuuk Campus and to have the generator installed and the single phase system changed to a three phase system was approved.

· The Board directed the administration to explore other sites, including the Nantaku site, for Chuuk Campus permanent site.

· A Memorandum of Understanding between the University of Hawaii at Hilo and the College of Micronesia-FSM to cooperatively promote successful educational experiences for students from both institutions was approved.

· The proposed program modification of the Associate of Science Degree Program in General Agriculture and change of program name to Associate of Science Degree Program in Agriculture and Natural Resources Management were approved.

· Revisions to the policy on tuition waiver and reduction were approved for implementation January 2008.

· The administration is to address the problem of animals on campus without a Board directive.

· The Board adopted resolutions to recognize, commend and express gratitude to Henry Robert, John Sound, and Joseph J. Habuchmai for their commitment, service, and dedication to the college while a Regent of the College.

· The Board also adopted a resolution to recognize, commend and express gratitude and appreciation to Mr. Charles Musana-Manyindo for his eleven years of exemplary service to the college.

· The minutes as corrected of the August 2007 special meeting and the minutes of the November 2007 teleconference meeting were adopted.

· The next meeting will be held the second week of March 2008 in Kosrae.

[President]

· Establishing priorities from approved Strategic Plan has been used in allocating resources to address the priorities. Resources have been allocated to established priorities from the President Retreat.   
[VPA]

· Ensured that FY 2009 budget development guidelines include institutional priorities, assessment and strategic goals and objectives as basis for resource allocation. Also ensured that every office/campus allocated a % of funds to Goal 9 – continuous improvement.
[VPIA]

· VPIA office conducted satisfaction survey of students and faculty staff on open activity period for fall 07 semester
[VPSS]
· VPSS took part in several meetings of the accreditation-working group. VPSS is appointed chair of Standard III: Resources.
[Yap Campus]

· 3 staffs from Yap Campus participated in the Annual President’s Retreat.

· 2 staffs from this campus also participated in the Program Planning Conference.  
[IRPO]

· The performance budget for 2009 set expenditures by strategic goal.
	[VPA]

· Priorities and strategic objectives were used in FY 2009 budget development. However, assessment information is still lacking in many areas! The Assessment Plan will help a lot in providing much needed data.

	9C: Increase research and data driven decision making
	[President]
· This has already started as we set up indicators for managing enrollment at all campuses.  

· Test results have also been used in making decisions on enrollment and number of students that can be enrolled at the College.  However, we need to expand on this especially on data needed for viability of programs and services.

· Submitted a feasibility study plan to the FSM President’s Office on his initiative on converting the COM-FSM into a four year college.  Researches were conducted on three options that could be explored and expanded. Based on researches done College recommended option two to the FSM President and he accepted that option.
[VPA]

· Continuing to facilitate the implementation of the SIS.
[VPIA]

· Gates McGinitie Reading test data from testing of all new students compiled and presented at Dec. board meeting. 

· UH Hilo report on transfer students shared with board and faculty.
[Kosrae Campus]

· Complaints and oral reports collected from staff and faculty or even students are used for improvement of grounds and buildings on campus.
[IRPO]

· Key data was provided to the Admissions Board to assist in decision making.  

· IPED Fall Semester Surveys were completed and locked.

· 14 date requests were received and processed by IRPO during the reporting period.  Included were information on graduates and enrollment and reporting on LSAMP.

[HRO]

· Tracking HR information such as Hiring activities monthly and annually, employee qualifications, and policy research and development.
· The number of faculty without master’s degree is less than 2 years ago. [1 remaining faculty at the National without MA degree is now on approved educational leave, 3 from Pohnpei Campus- all on degree program now, 5 from Chuuk – 3 are in degree programs now, 2 from Yap – 1 in degree program and 1 is waiting for acceptance into UOG.
	[President]
· We also need the data on the FSM population growth estimates for the next 10 years to assist us in the planning for construction of facilities system wide.  Based on the data on the FSM population trends it has occurred to me that we may need to cut down on facilities construction, especially on number of classrooms and office spaces.
[IRPO]

· Attached to this report is:

· Enrollment trends by campus and gender.  Fall enrollment has increased at the national campus but decreased at the state campus.  A net reduction of 146 students is seen across the college.  

· Enrollment by program

· Enrollment trends at the national campus:

· Per cent of students by state

· Per cent of students by gender

· FSM Population Projections

	9D: Develop an integrated data system
	 [President]

· The work on integrating the data system has already started when the College approved about $125,000 for this project.  This project will be completed in spring 2008.
[VPA]

· Facilitated the contract payments for the consultant developing the SIS
[Yap Campus]

· Yap Campus regularly provides information, data, and survey results to IRPO

[IRPO]

· IRPO assisted with revised to the SIS plan to include a 4th site visit by the database developer in spring 2008 and for a data entry (March-May 2008)  person to review students files and update and correct the database to ensure accuracy of information in the new SIS.
[Information Technology]

· The Student Information System (SIS) project is in its mid phase, the developer’s 2nd site visit is complete and was a success, the next scheduled visit is to begin early 2008.
· During the previous SIS trip the decision was made to operate the new SIS database in parallel with the existing database to allow for more thorough testing and to insure that all needed functionality is present. Activities for the two trips will now include:

· February 2008:

· Training of National Campus Business Office, Financial Aid, and OAR staff

· Conversion of existing student and accounts receivable data

· Initiating parallel operation in OAR

· Testing operation in Business Office and Financial Aid

· Training of State Campus personnel

· Evaluation of office procedures related to database

· Product development (forms and reports where needed)

· Addressing reporting needs of Development Office

· Assessment of infrastructure needs (e.g. printing, access points)

· Backup and recovery procedure testing


	[VPA]

· Recommended a 4th visit by the consultant to ensure the effective launch of the system.


