	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 1

Facilitators: Ringlen Ringlen

Recorder: Phyllis

Reporter: Merins

	Participants:
	President James, Cynthia Edwin, Shirley Jano, Merins Race, Dennis Gearhart, Alfonso Rodriquez, Mariana Ben-Dereas, Laura Fujimoto, Marcellino Tibemai, Engly Ioanis, Morena Santos, Eddie Haleyalig, Joe Kasian, Alvios William, 


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· Facilities – Small Business Development Center in Kosrae

· Renovation – Student Center computer lab at PNI Campus

· Student Services building at PNI Campus

· Implementation of A+ Centers at all sites

· New cook house

· Approved funding for new generator for Chuuk Campus

· Develop and implement Student Information System

· Expansion of network services to include VOIP

· Assessment – FMI Evaluation Report

· Student Services and Administrative Units submitted assessment plans 

· Programs – Board approved AS in Public Health

· Established 6 new black pepper farms in Pohnpei

· 196 young farmers have been assisted through Extension programs

· Implemented BA  partnership with UOG in Education

· Training – Black pearl programs at Mokil, Pakin, and Pohnpei proper

· Over 250 home-makers have been trained in budgeting and using local nutritional products

· 11 staff and faculty completed their Masters programs

· Articulation – Renewal of articulation with UH Hilo

· Fiscal Stability – Board approved maximizing interest on investments

	· What has been accomplished against the college’s institutional priorities? 
	· Completed and submitted our Progress Report to WASC and accepted

· Board approved the Communications Policy 

· Terms of Reference for all Standing committees were approved by Cabinet

· Faculty are in line with established accreditation standards

· Implementation of 5 year plan (2006-2011)

· Board approval of AS degree in Nursing enabled implementation 

· Aligning PLOs with SLOs and how they are assessed in course outlines

· Participation of student representative from off-island sites

· Endowment fund donation $50,000 from Tan Holdings

· Surpassed the annual $100,000+/year endowment fund donation

	· What has been accomplished against problem statements identified in last year’s retreat?
	· Problem Statement 1 – Insufficient dialogue between stakeholders

· CRE – dialogue with stake holders which resulted in 5 year plan 

· PCTI established partnership with different stakeholders in capacity building training needs

· College has been meeting with stakeholders regarding nursing program, with national and state DOE in area of teacher training

· Maintain meetings with FSM President’s office

· Discussion forum was developed and implemented (should open to stakeholders)

· Problem Statement 2 – Student Centered learning environment

· A+ centers were implemented

· More student clubs developed and recognized by the College

· National campus developed class schedule catered to students needs

· Online FAFSA applications

· CRE - Hands-on training for students on water quality

· HTM courses offered at National campus

· Problem Statement 3 – Governance processes
· Developed and approved the Governance policy and governance structure (working on implementation timeline and training)

· Head counselor position is approved to link counseling services system wide

· Problem Statement 4 – Academic level of incoming students
· The college, with incorporation with stakeholders, designing training programs to meet the needs of teacher training

· College assisted Kosrae and Pohnpei DOE to develop strategic plans to address the academic level of incoming students

· Problem  Statement 5 – Success and Retention Rates
· Establishment of A+ centers

· TRIO programs have met the standardized performance objectives

· Establishment of SIS will assist in tracking of students performance

· Establishment of Enrollment Management Working group (recruitment and retention plans)



	· Report Back Summary
	· Against Last Retreat
· Facilities - SIS, A+ Centers,SBDC Kosrae, VoIP, 

· Assessment – FMI Evaluation Report, SS and Adm Units Assessment Plans

· Programs – AS Public Health, Nursing and BA with UOG

· Training – 11 staff and faculty completed their Masters programs, CRE black pearls, home-makers, young farmers

· Articulation – UH Hilo

· Fiscal Stability-maximize investments

· Against Institutional Priorities
· Communication & Governance – Communications policy, TOR

· Instructional & Student Services – Faculty qualifications, student participation from off-island sites

· Continuous Improvement – Align PLOs and SLOs, SS and Adm Assessment Plans

· Against Problem Statements
· 1) Insufficient dialogue and information exchange – CRE, PCTI, DOE

· 2) Inadequate development, understanding, and application of quality standards – A+ centers, more clubs, Online FAFSA, National Schedule, CRE, HTM

· 3) Governance processes – Governance policy, Head counselor

· 4) Academic level of majority of incoming students is inadequate – Teacher training programs, academic level of incoming students PNI and KSA DOE

· 5) Success and retention rate at the college is less than 40% - A+ centers, TRIO, SIS, Enrollment Management Group


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 2

Facilitator: Karen Simion

Recorder:

	Participants:
	· Jessica Endere

· Bruce Robert

· Warren Ching

· Kenneth Welles

· Rafael Pulmano

· Kind Kanto

· Rita Hadley

· Lucy Oducado

· Akiko William

· Arinda Julios

· Henry Wilson

· Kanapu Andrew

· Penny Weilbacher

· Nena Mike

· Francisco Mendiola

· Madelina Rangailug

· Marian Gratia Medalla

· Cirilo Recana

· Eric de Guzman

· Karen Simion


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· 

	· What has been accomplished against the college’s institutional priorities? 
	Fiscal Stability 

· FY 2008 Budget is approved and ongoing

· FY 2009 Budget is approved by the Board, but still to be approved by the FSM Congress

· The Board approved the transfer of earnings of the Money Fund to the Endowment Fund

· The auditor gave an unqualified opinion in the report on the FY 2006 financial statements and completed the audit on time

Assessment System 

· On-going process, will be hopefully finished this summer

· system is in place and refined as it is being implemented

Elementary/Secondary/Federal Program Linkages

· COM have good linkages through TSP and UBP

· The program is producing college level students

IT Communications

· VOIP System is installed
· conferencing phone systems set up already, better than before

· continuous improvement and development of the website

· some faculty websites are available for students in some campuses

Database System

· the SIS is in its first phase yet: the OAR still have to input data

· grades, registrations, schedule, and online registration in the future

Facilities

· Kosrae and Yap Campuses have ongoing construction of facilities

· upgrades and maintenance are ongoing

· energy conservation programs are in place: energy consumption is reduced by 50% in two buildings, PNI Campus also reduced energy consumption

· wheelchair lift at the National LRC is in operation

· secured capital improvement budget for 2004 to 2008 

· Yap Campus facilities master plan is complete and design of the new buildings are based on that plan 

Counseling/Tutoring

· the data collection and analysis is going well but still needs to be improved

· SSSP provides tutorial services

· computer-based student learning programs are in place

· A Plus Center is provided for facilities and tutoring

· Counseling services are provided to students  

Student Services/Sponsored Programs

· Students can now fill out FAFSA online. Before, they have to fill out the forms manually and can take a long time to process. 

· There are now existing and active student organizations.

WASC

· The report was accepted by ACCJC



	· What has been accomplished against problem statements identified in last year’s retreat?
	College Communication Plans

· College communication plans already put together and just needs to be published

· Annual reports are sent to the FSM Government

· Some programs have advisory councils

· CARIPAC partnership is established (sending students to Puerto Rico for the agriculture program)

· Technical and Trade Exhibit at PNI Campus is at 2nd year.

Standards Development Plans for Effective Student Learning Environment

· All campuses are now registered to report Crime Survey Statistics to the US Department of Education 

· Facility standards are disseminated throughout campuses for design criteria for new facilities

Governance Processes Development and Implementation Plans

· Plans are already developed and trainings are to start in June 

Academic Development Plans

· The level of communication with the NDOEs, SDOEs and the college already improved

Student Retention Plans

· Working groups have been put together to improve recruitment and retention plans

· Students services has increased the response to student violations through counseling and discipline through active intervention (FERPA Amendments – the college is now able to contact the parents/guardians if there are any signs of threat and safety to the students)

· The phase one of the revised development plan for the success and retention rate of the student is completed

· Technology is improved in classrooms

· Program name change from Agriculture to Agriculture/Natural Resources Management Degree Program

· FAO Training for Crop Production  students and farmers

	· Report Back Summary
	· The College has made accomplishments in the 2007 priority areas and still has to continue improvement in all areas.

· The auditor gave an unqualified opinion in the report on the FY 2006 financial statements and completed the audit on time

· Assessment system is in place and refined as it is being implemented

· COM have good linkages through TSP and UBP

· VOIP System is installed

· Yap Campus facilities master plan is complete and design of the new buildings are based on that plan 


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 3

Facilitators: Currie

Recorder: Berger

	Participants:
	· Group participants: Jon Berger, Jim Currie, Jay Tamangded Pong, Jerome Jacob, Joseph Siamon, Susan Moses, Shirley Jackson, Alton Higashi, Evelyn Tadena, Pablo H. Lamsis Jr., Matthias Ewarmai, Semeus James, Ludick Edward, Jackson Phillip, Robert Andreas, Georgie Eperiam.



	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	

	· What has been accomplished against the college’s institutional priorities? 
	2007

Fiscal stability: 

1. Upward Bound grant awarded.

2. Trio programs secured for next 4 years

Assessment system: 

1. Assessment plans developed by student services. 

2. Assessment committee formed.

Elementary/Secondary/Federal program linkages: 

       1. Pohnpei vocational division. School to work program. 

       2. Upward Bound program funded at state campuses.

       3. Pohnpei campus – Technology/Trade exhibit.
IT – Communication:

1. Voice over IP

2. Wireless internet at certain locations

3. Online forum

Database System:
1. SIS - Student Information System in place

2. CRE online reporting system is actively in place
Facilities:
1. New facilities at Chuuk campus

2. Pohnpei campus – new student services building

3. Small business development center at Kosrae state campus. Including classrooms.

4. Pohnpei campus SBDC under development.

5. Yap campus – new science and classrooms bldg under construction.

6. Nat’l campus – new student services bldg under construction.

7. HTM café bldg designated – Pohnpei campus

8. Botanical garden – Pohnpei campus
Counseling/Tutoring:
       1. Currently available at all campuses.
Student Services / Sponsored programs:
1. CRE has been included into organizational chart.

2. Chuuk campus – SSS outreach program (20-30 students helped each week)

3. Health services available at state campuses

WASC:
1. Acceptance of focused midterm report

2. Never been warned since 2004

3. Maintained accreditation status without sanction since 2005.

4. FMI in compliance with STCW standards per august 2007 visit.
2008

1a. - BA partnership program established with U. of Guam.

      - Partnership with World Teach program – Pohnpei state campus

      - Establishment of baseline data on incoming student levels

1b. -Kosrae campus – CYFAR project initiated through CRE.

      -Nat’l and state leaders agree to adoption of World Park through a CEC resolution.

      -CRE – Development of farmers association in Yap and Pohnpei.

      -Career and Technical education standards in association with States DOE are 

        being worked on.

      - Development of department level websites.

1c. -Adoption of a Governance policy

      -Terms & references for standing committees have been approved.
      - SBA Chuuk campus sponsored it’s own student development day on roles and    

         responsibilities of student leadership on campus.

1d. -CRE provided food processing training in Kosrae, Pohnpei, and Yap.

-Noni workshop in Yap.

      - Initiated alternate energy & natural resources research and training institute   

        discussion with Nat’l Gvt.

      - Dr. Buden and Dr. Burgoine published research papers in fauna area.

      - CRE water quality training with youth groups in all states.

2a. – Distance education capacity has been evaluated and funding has been awarded to   

         CRE begin capacity improvement. 

       - IEI program terminated

2b. – Capacity building funds awarded for tutorial programs at all campuses. 

3a. – $50,000 secured from Tan Holdings for endowment fund

3b. – no comments 

3c. – still under review

4a. – Working group established and has met

4b. – no comments

4c. – Initial training held in April.

      - Smart boards purchased

      - Contract procured with Illuminate corporation

4d – Two CRE staff members received higher degrees.

      - DAP held assessment workshop for Faculty at Nat’l campus, Fall 2007

      - Yap campus – assessment workshop for Faculty, Spring 2008


	· What has been accomplished against problem statements identified in last year’s retreat?
	1a.       Working groups established, but no evidence of completed plans.

1b.                “ 

1c.                “

1d.       Focus of research positions in Chuuk and Pohnpei established by stakeholder  

            groups.

2  See discussion above

3  See discussion above

4  See discussion above

5i. – Orientation of Nat’l campus boarding students to nearby community issues.

     - Nat’t campus staff development day devoted to enhancement of the image of the       

        college. 


	· Report Back Summary
	· *** We do not see major accomplishments from 2007 issues, but we do see these small baby steps:

· 1. Communication/Documentation 

· 2. Facilities and infrastructure

· 3. Assessment

· 4. Maintaining accreditation given our situation

· 5. Establishment of governance structure


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 4

Facilitator:  Joe Habuchmai

Recorder: Debra Perman

	Participants:
	Jeff Arnold (Reporter), Dr. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvilena Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Ikem, Mike Ioanis, Patricio Ramirez, Gary Nanpei (student), and Ms. Tretnoff (student)


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· IP FY08 #1a: School-To-Work alignment and articulation-PSDOE and COM-FSM Pohnpei Campus-curriculum benchmark; 

· IP FY08 #1b: Kosrae Campus stakeholder workshop for preparatory-dialog and information exchange; AS in Agriculture revised and submitted to WASC.

· IP FY08 #1c: Partnership BA program in Elementary Education (43 f/t; 56 total in-service teachers)

· Land management technical training, public health training program (reviewed by WASC), nursing program (under development), 

· Joint effort with CMI and UOG to create AHEC

· IP FY08 #1d: Co-sponsoring forums in collaboration with US Embassy 

· IP FY08 #1b: Installation of youth entrepreneur program (CYFAR)

· IP FY08 #2a: across campus collaboration with NADE to join Best Practices and redesigned developmental programs-improvement of student success

· IP FY08 #2b: Campus tutorial centers; Induction of new members to Phi Theta Kappa; BA club; Technology and Trade club at PC; PC Music Band Club; updated UHH articulation

· IP FY08 #2a: Improved instructional delivery techniques through adoption of Learner Centered Concept

· IP FY08 #3a&b: Endowment fundraising activities; SEPPIE, TRIO, Marine Science Grants, Matching grant with RECDS for Pohnpei Campus Student Svc Center, PC Student Support Center Mini-lab; OMIP T&T; CRE Research Lab in Chuuk, Fencing completion in Chuuk; Opened Reading Center in Chuuk; Kosrae Campus completion of 2 Learner Centered facilities; completion of TOR and Implementation Plan design and training in June 2008; Chuuk Campus Student Activity funds 100% earmarked for SBA utilization; Improvement in library collection in Chuuk; Opened Reading and Writing Center at National Campus;

· Program assessment completion at Chuuk Campus

· IP FY08 #4a: Revised Recruitment materials; Enrollment Management working group established;

· IP FY08 #4b:  Assessment of programs in progress; Institutional Assessment Handbook has been published; 

· IP FY08 #4c: SIS training institutionalized; Est. clear line of communication and reporting program assessment data; WiFi installation and Chairlift at LRC;

· IP FY08 #4d: IRPO assessment training for faculty and staff; PC training on Work Ethics by US Embassy; 

· 

	· What has been accomplished against the college’s institutional priorities? 
	· Same as above

	· What has been accomplished against problem statements identified in last year’s retreat?
	· PS #1: Advisory Councils; Governor’s Task Force at Chuuk Campus-for facilities; Collaboration with Kosrae State Agricultural Program on Pest Management and Piggery Management; Food Preservation & Production Courses (CRE)-Participants Entered & Won State Competition; Established Kosrae & Chuuk Campus Health Clinics; 

· PS #1b: Established monthly meeting with DHS; PIHOA and Palau AHAC collaboration regarding public health training

· PS#2: Certificate of Agriculture & Food Technology assessed & revised; : Improved instructional delivery techniques through adoption of Learner Centered Concept at all Campuses; KC 20% increase in course offering; KC student sponsored social activities (Spirit Week, Finkol Mt. Hike, Founding Day, Christmas, etc.); allocation of time on daily schedules to accommodate meetings and activities; 

· PS#3c: collaboration between NDOE, PSDOE, PREL to establish K-12 standards for Career and Technical Education; President & VPs participation FASCCO meetings; Participation in FSM FMI program evaluation; Development, establishment, and adoption of TOR; Revision of College’s Organizational Chart; Workforce Development Readiness; 

· PSF#4: Acquired KSDOE school bus services at KC for students’ transport; PC Summer ’08 Bridge Program funded by PNI State; Campus tutorial centers; across campus collaboration with NADE to join Best Practices and redesigned developmental programs-improvement of student success; Renewed funding under CARIPAC Consortium for Distance Ed capacity building for Agriculture & Nutrition/Community Development; Technology & Trade Exhibits, Career Day, HTM Program Practicum & Promotion via Blue Place Café Services; frequent use of AV technology in classrooms; PC Math & Science Quiz Bowl; Science Excursions; KC Sports Team Village Competition; Workshops for Study Skills at PC

	· Report Back Summary
	· IP FY08 #1c: Partnership BA program in Elementary Education (43 f/t; 56 total in-service teachers)

· IP FY08 #2b: Campus tutorial centers

· Endowment fundraising activities

· Alignment and articulation of curriculum with DOE/ Installation of youth entrepreneur program (CYFAR) (School-To-Work)

· Assessment of programs in progress; Institutional Assessment Handbook has been published


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 1: Reflection on the Past Year - Recording/Reporting Form
	Group #: 5

Facilitators: Gordon Segal

Chairmen: Benson Moses

	Participants:
	Gordon Segal, Joe Felix Jr., Alicia Ada, Mellyanna L., Julie N, Jemina S., Maria Dison, Betson Ifamilik, Peter Sisra, Penselyn Etse, Herman Semes, Benson Moses, Yoneko Kanichy Martin Mingii, Joey Oducado, Rita Hinga, Twyla Poll, Dr. Muru, Mark Kostka, Penijamini Nailati, Tetaake Yeeting, Alfred Olter.


	Guiding Questions
	Responses

	· What has been accomplished at the college since the last retreat?  
	· Established committee on strategic enrollment management and retention.

· Implemented Phase I of SIS (student information system)

· Institutional assessment plan

· SEPPIE Grant training for special education teachers in FSM.

· Partnership BA program COM-FSM/UOG.

· Upward bound grant for another 4 years as well as OMIP grant received.

· Established tutoring program started in all campuses.

· Based on facilities master plan, Funding approved in Yap for: science lab, student center, vocational building, classroom.  Chuuk:  PNI campus: construction of student services complex, PSBDC Center, National:  Student Center.  

	· What has been accomplished against the college’s institutional priorities? 
	· IP1d:  Noni farming workshop completed, as a result, Yap farmers organization was formed to collectively address noni farming issues.

· IP1b:  PSBDC provided technical assistance to group of exporting farmers toward prospect of establishing cooperative business.

· IP1a:  PNI campus Career and technical standards training, as a result, COM-FSM and DOE’s are working collaboratively to establish national standards.

· IP1b:  PNI campus partnership with World Teach Inc., as a result, they provide volunteer quality instructors for math and English.

·  IP3a:  Founding Day 2008 raised funds towards college endowment fund.

· IP4d:  Faculty/staff attaining master degrees.

	· What has been accomplished against problem statements identified in last year’s retreat?
	· PS6:  Land Grant PNI has developed working relations for 2 years with communities in Sokehs in small island agriculture and effnep programs.

· PS6:  PNI campus exhibit for technology and trade, attracted over 500 people in 2 days, for information exchange and to increase awareness of services provided.  

· PS10:  Recruitment drives at all campuses, public awareness.

· PS10:  Instructional Quality:  Policy in place that by fall 2008, all faculty including part timers must have master degree in order to teach.

· PS10:  Yap campus conduct faculty workshops monthly to improve teaching skills.

· PS10:  Established tutoring program at all campuses.

· PS8:  Developed communications plan

· PS9:  Dialogue with State PNI DOE for sponsor a summer bridge program/school-to-work program. 

	· Report Back Summary
	· Institutional assessment plan

· Capacity building, internal and external

· Establishment of dialogue with stakeholders

· Community outreach programs

· Facility and infrastructure improvements


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 2: How effective are we? (The ACCJC Rubrics will be used)
	Group #: 1

Facilitators: Ringlen Rignlen

Recorder:

	Participants:
	President James, Cynthia Edwin, Shirley Jano, Merins Race, Dennis Gearhart, Alfonso Rodriquez, Mariana Ben-Dereas, Laura Fujimoto, Marcellino Jibemai, Engly Ioanis, Morena Santos, Eddie Haleyalig, Joe Kasian, Alvios William, Yenti Verg-in 


Rating:  (-) Not meeting expectations, (0) Not meeting some expectations, (+) Meeting expectations 

	Guiding Questions
	Responses

	· Program Review
	· Awareness (+) & Development (0)

· (Ref. 2001. selected prog. did some prog. rev but was not system wide. did not close the loop and as a result, improvement were limited).

· (Awareness & Development)

· Student Services & Adm. Units have developed their plans.

· What have been completed were not data driven**
· Proficient (-)

· Sustainable (-)



	· Planning 
	· Awareness (7+) 

· Strategic Plan 2006-2011 has been approved, but implementation still need to be done.
· Development (4+,2 zeros)

Strategic Plan 2006-2011 has been approved, but implementation still need to be done.
· Proficient (2+) (3 zeros) (2-)

· (+) We have the institutional plans
· Sustainable 

· There is ongoing dialogue but still need improvement to broaden the scope of data and information dissemination and distribution.

	· Student Learning Outcomes
	· Awareness  (5+)

·  Development (6+)
· Proficiency (5+) (3 zeros) 

· Sustainable (5+)

	· Report Back Summary
	· Using the rubrics, we are beyond awareness and Development BUT still need to be proficient and sustainable in all areas.


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 2: How effective are we? (The ACCJC Rubrics will be used)
	Group #: 2
Facilitator: Penny Weilbacher
Recorder:

	Participants:
	Kind Kanto, Rita Hadley, Akiko William, Arinda Julios, Kanapu Andrew, Jessica Endere, Madelina Rangailug, Bruce Robert, Warren Ching, Henry Wilson, Nena Mike, Danny Dumantay, Marian Gratia Medalla, Rafael Pulmano, Cirilo Recana, Penny Weilbacher, Eric de Guzman, Lucy Oducado, Sheila Amor Macaraig, Francisco Mendiola, Penny Weilbacher


	Guiding Questions
	Responses

	· Program Review  
	Awareness
	+
	+
	+
	+
	
	

	· 
	Development
	0
	0
	0
	0
	0
	-

	· 
	Proficiency
	
	
	
	
	
	

	· 
	Sustainable Continuous Quality Improvement
	
	
	
	
	
	

	· Planning
	Awareness
	+
	+
	+
	+
	+
	+
	+

	· 
	Development
	+
	0
	+
	+
	+
	+
	

	· 
	Proficiency
	0
	+
	0
	0
	0
	-
	-

	· 
	Sustainable Continuous Quality Improvement
	
	
	
	
	
	
	

	· Student Learning Outcomes
	Awareness
	+
	+
	+
	+
	+
	
	
	

	· 
	Development
	+
	+
	+
	+
	+
	+
	
	

	· 
	Proficiency
	+
	0
	-
	-
	-
	-
	+
	0

	· 
	Sustainable Continuous Quality Improvement
	
	
	
	
	
	
	
	

	· Report Back Summary/ Where are we against the Rubrics
	Program Review

· The group assessed that the college is still at the development stage. 

· Instructional - still coming up with program plans 

· Administrative -  assessment plans are being developed

· Student Services – assessment evaluations are already in place and awaiting feedback from assessment committee.

Planning

· The college is at the beginning stage of proficiency. 

· Some indicators of proficiency need to be implemented uniformly in all campuses.

Student Learning Outcomes 

· The college faces some challenges in meeting the standards of proficiency.  


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 2: How effective are we? (The ACCJC Rubrics will be used)
	Group #: 

Facilitators:

Recorder:

	Participants:
	Jon Berger, Jim Currie, Jay Tamangded Pong, Jerome Jacob, Joseph Siamon, Susan Moses, Shirley Jackson, Alton Higashi, Evelyn Tadena, Pablo H. Lamsis Jr., Matthias Ewarmai, Semeus James, Ludick Edward, Jackson Phillip, Robert Andreas, Georgie Eperiam, Dr. Allain Bourgoin


	Guiding Questions
	Responses
(Key: [+ = achieved]; [-- = no effort ]; [√= in process]

	· Program Review


	Awareness

• There is preliminary investigative dialogue at the institution or within some departments about what data or process should be used for program review. (+)
• There is recognition of existing practices and models in program review that make use of institutional research. (+)
• There is exploration of program review models by various departments or individuals. (+)
• The college is implementing pilot program review models in a few programs/operational units. (+)
Development

• Program review is embedded in practice across the institution using qualitative and quantitative data to improve program effectiveness. (√)
• Dialogue about the results of program review is evident within the program as part of discussion of program effectiveness. (-)
• Leadership groups throughout the institution accept responsibility for program review framework development (Senate, Admin. Etc.) (√)
• Appropriate resources are allocated to conducting program review of meaningful quality. (√)
• Development of a framework for linking results of program review to planning for improvement. (-)
• Development of a framework to align results of program review to resource allocation. (-)
Proficiency

• Program review processes are in place and implemented regularly. (-)
• Results of all program review are integrated into institution- wide planning for improvement and informed decision-making. (-)
• The program review framework is established and implemented. (-)
• Dialogue about the results of all program reviews is evident throughout the institution as part of discussion of institutional effectiveness. (-)
• Results of program review are clearly and consistently linked to institutional planning processes and resource allocation processes; college can demonstrate or provide specific examples. (-)
• The institution evaluates the effectiveness of its program review processes in supporting and improving student achievement and student learning outcomes. (-)
Sustainable Continuous Quality Improvement

• Program review processes are ongoing, systematic and used to assess and improve student learning and achievement. (-)
• The institution reviews and refines its program review processes to improve institutional effectiveness. (-)
• The results of program review are used to continually refine and improve program practices resulting in appropriate improvements in student achievement and learning. (-)


	· Planning

(- √ +)
	Awareness

• The college has preliminary investigative dialogue about planning processes. (+)
• There is recognition of case need for quantitative and qualitative data and analysis in planning. (+)
• The college has initiated pilot projects and efforts in developing systematic cycle of evaluation, integrated planning and implementation (e.g. in human or physical resources). (+)
• Planning found in only some areas of college operations. (+)
• There is exploration of models and definitions and issues related to planning. (+)
• There is minimal linkage between plans and a resource allocation process, perhaps planning for use of "new money" (+)
• The college may have a consultant-supported plan for facilities, or a strategic plan. (+)
Development

• The Institution has defined a planning process and assigned responsibility for implementing it. (+)
• The Institution has identified quantitative and qualitative data and is using it. (+)
• Planning efforts are specifically linked to institutional mission and goals. (+)
• The Institution uses applicable quantitative data to improve institutional effectiveness in some areas of operation. (+)
• Governance and decision-making processes incorporate review of institutional effectiveness in mission and plans for improvement. (√)
• Planning processes reflect the participation of a broad constituent base. (+)
Proficiency (-)
• The college has a well documented, ongoing process for evaluating itself in all areas of operation, analyzing and publishing the results and planning and implementing improvements. (-)
• The institution's component plans are integrated into a comprehensive plan to achieve broad educational purposes, and improve institutional effectiveness. (-)
• The institution effectively uses its human, physical, technology and financial resources to achieve its broad educational purposes, including stated student learning outcomes. (-)
• The college has documented assessment results and communicated matters of quality assurance to appropriate constituencies (documents data and analysis of achievement of its educational mission). (-)
• The institution assesses progress toward achieving its education goals over time (uses longitudinal data and analyses). (-)
• The institution plans and effectively incorporates results of program review in all areas of educational services: instruction, support services, library and learning resources. 

• Program review processes are ongoing, systematic and used to assess and improve student learning and achievement.

Sustainable Continuous Quality Improvement (-)
• The institution uses ongoing and systematic evaluation and planning to refine its key processes and improve student learning.

• There is dialogue about institutional effectiveness that is ongoing, robust and pervasive; data and analyses are widely distributed and used throughout the institution.

• There is ongoing review and adaptation of evaluation and planning processes.

• There is consistent and continuous commitment to improving student learning; and educational effectiveness is a demonstrable priority in all planning structures and procuresses 

	· Student Learning Outcome
	Awareness

• There is preliminary, investigative dialogue about student learning outcomes. (+)
• There is recognition of existing practices such as course objectives and how they relate to student learning outcomes. (+)
• There is exploration of models, definitions, and issues taking place by a few people. (+)
• Pilot projects and efforts may be in progress. (- √ +)
• The college has discussed whether to define student learning outcomes at the level of some courses or programs or degrees; where to begin. (-)
Development

• College has established an institutional framework for definition of student learning outcomes (where to start), how to extend, and timeline. (-)
• College has established authentic assessment strategies for assessing student learning outcomes as appropriate to intended course, program, and degree learning outcomes. (-)
• Existing organizational structures (e.g. Senate, Curriculum Committee) are supporting strategies for student learning outcomes definition and assessment. (√)
• Leadership groups (e.g. Academic Senate and administration), have accepted responsibility for student learning outcomes implementation. (√)
• Appropriate resources are being allocated to support student learning outcomes and assessment. (√)
• Faculty and staff are fully engaged in student learning outcomes development. (-)
Proficiency

• Student learning outcomes and authentic assessment are in place for courses, programs and degrees. (√)
• Results of assessment are being used for improvement and further alignment of institution-wide practices. (- )
• There is widespread institutional dialogue about the results. (-)
• Decision-making includes dialogue on the results of assessment and is purposefully directed toward improving student learning. (√)
• Appropriate resources continue to be allocated and fine-tuned. (√)
• Comprehensive assessment reports exist and are completed on a regular basis. (-)
• Course student learning outcomes are aligned with degree student learning outcomes. (√)
• Students demonstrate awareness of goals and purposes of courses and programs in which they are enrolled. (-)
Sustainable Continuous Quality Improvement

• Student learning outcomes and assessment are ongoing, systematic and used for

continuous quality improvement.

• Dialogue about student learning is ongoing, pervasive and robust.

• Evaluation and fine-tuning of organizational structures to support student learning is

ongoing.

• Student learning improvement is a visible priority in all practices and structures across the

college.

• Learning outcomes are specifically linked to program reviews.

JP;DB: cg 8/2007

	· Report Back Summary
	· 


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 2: How effective are we? (The ACCJC Rubrics will be used)
	Group #: 

Facilitators: 
Recorder:

	Participants:
	Jeff Arnold (Reporter), Dr.  G. Cuboni, Dr. H. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvelina Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Igem, Mike Ioanis, Patricio Ramirez, Stanley Etse, Delina Ehmes, Marcellus Akapito, John Curley, Sonny Padock, Gary Nanpei (student), and Angie Tretnoff (student)


	Guiding Questions
	Responses 

Rating: (+ = yes; - = progress; 0 = no)



	· Program Review  

	· A: +,+,+,+

· D: - , -, +(Leadership groups throughout the institution accept responsibility for program review framework development), -, -,-

· P: 

· S:

	· Planning 
	· A: +, +, +,+, +, +, +

· D: +, +, +, +, +, +

· P: -, -, +, -, -, -, +

· S: +, -, -, -

	· Student Learning Outcomes (SLO)
	· A: +, +, +, +, +

· D: +, - (College has established authentic assessment strategies for assessing SLO..), +, +, +, - (Faculty and staff are fully engaged in SLO development)
· P: +, -, -, -, -, 0, -, +

· S: 

	· Report Back Summary(Where are we against the rubrics?)
	· A: All parts

· D: Planning and SLO

· P: none

· S: none


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 2: How effective are we? (The ACCJC Rubrics will be used)
	Group #: 5
Facilitator: Gordon Segal
Chairman: Lt. Gov. Churchill 
Edward

	Participants:
	Gordon Segal, Lt. Gov. Churchill Edward, Joe Felix Jr., Alicia Ada, Mellyanna L., Julie N, Jemina S., Maria Dison, Betson Ifamilik, Peter Sisra, Penselyn Etse, Herman Semes, Benson Moses, Yoneko Kanichy Martin Mingii, Joey Oducado, Rita Hinga, Twyla Poll, Dr. Muru, Mark Kostka, Penijamini Nailati, Tetaake Yeeting, Alfred Olter.


	Guiding Questions
	Responses

	· Program Review  
	· All campuses have been made aware of the process

· All campuses/units are in different levels of positive development stage.

· The Majority is somewhat proficient with program reviews.

· We have insufficient sustainable continuous quality improvement

	· Planning 
	· All campuses have been made aware of the planning process

· All campuses/units are in different levels of positive development of the planning stage.

· The Majority is somewhat proficient with planning program reviews.

· We have insufficient sustainable continuous quality improvement for planning

	· Student Learning Outcome
	· All campuses have positive awareness of efforts for SLO’s

· All campuses have positive development for SLO’s

· All campuses are somewhat proficient with SLO’s

· We have insufficient sustainable continuous quality improvement for SLO’s

	· Report Back Summary (Where are we against the rubrics?)
	· All campuses/units have positive awareness of efforts for Program Reviews, Planning and SLO’s

· All campuses/units have positive development towards Program Reviews, Planning and SLO’s

· All campuses/units are somewhat proficient with Program Reviews, Planning and SLO’s

· We all have insufficient sustainable continuous quality improvement for Program Reviews, Planning and SLO’s


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 1

Facilitators: Mariana

Recorder: Phyllis

Reporter: Engly

	Participants:
	Joe Sabian, Alvios William, Cynthia Edwin, Merins Race, Engly Ioanis, Yenti Verg-in, Laura Fujimoto, Anna Dolan, Alfonso Rodriquez


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Yes, because we are doing what our mission statement indicates.

· Historically diverse – diverse staff/faculty/students cultures and languages

· Uniquely Micronesian – more qualified local staff/faculty; Micronesian Studies Program

· Creation of more academic programs (Chinese Language, AS Nursing, AS Public Health, Vocational Programs, Marine Science, CIS, PCTI non-credit trainings, etc.)

· Improvement of facilities (Chuuk Campus lab/lrc, PNI Campus SC, PBDC Pohnpei)

· Internet – VoIP, Wireless, SIS, Online FAFSA

· Student Centered – A+, Enrollment Mgmt working group, National Campus schedule 

· Future Suggestions: Interscholastic programs, Micronesian Languages, create balance between foreign and local academic standards and expectations, Environmentally conscious, Appreciation of centrality of the Arts

	· Report Back Summary
	· Yes, we are meeting our mission statement, however, there is still need for continuous improvement to reach the highest proficiency level.


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 2
Facilitators: Danny Dumantay
Recorder:

	Participants:
	Marian Gratia Medalla, Cirilo Recana, Eric de Guzman, Lucy Oducado, Sheila Amor Macaraig, Rita Hadley, Bruce Robert, Penny Weilbacher, Warren Ching, Madelina Rangailug, Arinda Julios, Akiko William, Kind Kanto, Henry Wilson, Kanapu Andrew, Jessica Endere, Rafael Pulmano


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Historically diverse 
	YES
	

	· 
	Uniquely Micronesian 
	YES
	We need to work more on respecting individual differences and champion diversity

	· 
	Globally connected 
	YES
	However, there are just some parts in business courses wherein which students have to fill in the gap between theory and practice with the use of their imagination, since the FSM economy is still less complex than in neighboring countries. 

	· 
	Continuously improving 
	YES
	The degree of improvement in different areas and in different campuses varies, based on priorities.

	· 
	Student centered 
	YES
	Complaints from students are not sometimes addressed and have to go through proper channels that may, at times, delay the process.

	· 
	Institute of higher education 
	YES
	

	· 
	Committed to assisting in the development of FSM by providing opportunities for student learning :

	· 
	· Academic, career, technical
	YES
	· There is a need for aggressive marketing.

	· 
	· The college needs to always match the programs offered and number of graduates with the current employee needs of the FSM businesses due to the college’s limited capacity being just a junior college and lack of funding.
	· The opportunity is already provided by the college, but the problem of matching graduates with job vacancies is a matter of supply and demand.
	

	· Report Back Summary
	Yes, the college is meeting its Mission Statement but there are some areas that need to be further improved.
	


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 

Facilitators:

Recorder:

	Participants:
	


	Guiding Questions
	Responses

	· Are we meeting our mission?
	· We need employment data to assess assistance provided to the development of the FSM

· We are providing opportunities

· Students generally feel that the college is student centered.  However, some students may not be aware of services available to them. Need to improve communication.  Recommend conducting students satisfaction survey.

· Continuously improving . Needs to be more data-driven.

· Program areas match what we are doing

· We are uniquely Micronesian but more work to preserve our Micronesian-ness in all areas of the college.

· We are globally connected

· Note:  see how CRE fits in, LEARNER



	· Report Back Summary
	· We keep it as it is. (Mission Statement)


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 

Facilitators: Joe Habuchmai
Recorder: Debra Perman

	Participants:
	Delina Ehmes (Reporter), Jeff Arnold, Dr.  G. Cuboni, Dr. H. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvelina Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Igem, Mike Ioanis, Patricio Ramirez, Stanley Etse,  Marcellus Akapito, John Curley, Sonny Padock, Gary Nanpei (student), and Angie Tretnoff (student)


	Guiding Questions
	Responses 

Rating: Agree = +; Strongly Agree = ++; Exceptional Support = +++;No Support = NS

	· Are we meeting our mission?
	· Historically diverse: ++

· Uniquely Micronesia: +

· Globally connected: +++

· A continuously improving and student centered institute: ++

· Committed to assisting in the development of the FSM: ++

· Providing academic: ++

· Career and technical educational opportunities: ++

· Learner-centeredness: +

· Professionalism: +

· Innovation: ++

· Honesty and ethical behavior: +

· Commitment and hardwork: ++

· Teamwork: ++

· Accountability: ++



	· Report Back Summary
	· 


Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability
Strategic Goals

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively; (+++)
2. Provide institutional support to foster student success and satisfaction; (+)
3. Create an adequate, healthy and functional learning and working environment; (++)
4. Foster effective communication; (+)
5. Invest in sufficient, qualified, and effective human resources; (sufficient: NS; qualified: ++; effective: ++)
6. Ensure sufficient and well-managed fiscal resources that maintain financial stability; (sufficiency: NS; mgt: ++)
7. Build a partnering and service network for community, workforce and economic development; (++)
8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and (++)
9. Provide for continuous improvement of programs, services and college environment.  (++)
	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 5
Facilitators: Gordon Segal
Chairman:  Dr. Muru

	Participants:
	Joe Felix Jr., Alicia Ada, Mellyanna L., Julie N, Jemina S., Maria Dison, Betson Ifamilik, Peter Sisra, Penselyn Etse, Herman Semes, Benson Moses, Yoneko Kanichy Martin Mingii, Joey Oducado, Rita Hinga, Twyla Poll, Dr. Muru, Mark Kostka, Penijamini Nailati, Tetaake Yeeting, Alfred Olter.


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Being Student Centered comments:

· Student perspective:  “We have not accomplished much in the area of being student centered.”  

· We have programs that assist with being student centered, SSSP, tutoring, counseling, mentoring, academic advising, Financial Aid counseling

· Students as stake holders are not involved in decision making of our objectives, goals and services. 

· COM-FSM has entered several articulation programs to help students continue their education.  

· We need to improve our resources/tools for program delivery

· Establishment of honor society for com-fsm. Phi Theta Kappa etc.

· To foster effective communications, we have made progress but we still need quality improvements.

The college is committed to assisting in the development of the Federated States of Micronesia
· The programs and activities we do, are a demonstration of our commitment to assisting the development of the FSM, within available resources.

· Our programs are a response to the needs of our stakeholders, such as our vocational programs etc.



	· Report Back Summary
	Within the resources available to us, we are meeting our mission because we have made significant progress in:

· Institutional assessment plan

· Capacity building, internal and external

· Establishment of dialogue/cooperation with stakeholders

· Community outreach programs

· Facility and infrastructure improvements


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 5: Review/Revise Institutional Priorities 2009 - Recording/Reporting Form
	Group #: 1

Facilitators: Merins Race

Recorder:  Alfonso Rodriquez

Reporter:  Dennis Gearhart

	Participants
	President James, Cynthia Edwin, Shirley Jano, Merins Race, Dennis Gearhart, Alfonso Rodriquez, Mariana Ben-Dereas, Laura Fujimoto, Marcellino Jibemai, Engly Ioanis, Morena Santos, Eddie Haleyalig, Joe Kasian, Alvios William, Johnson Sepety


	Guiding Questions
	

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· Fiscal Stability – Board approved policy on maximizing interest on investments

· Endowment fund donation $50,000 from Tan Holdings

· Assessment – FMI Evaluation Report

· Student Services and Administrative Units submitted assessment plans

· Elementary/Secondary/Federal Program Linkages
· Dialogue between College and State DOEs, Implemented BA partnership with UOG in Education 
· Renewal of articulation with UH Hilo 

· -UH Manoa recently accepted 104 courses from the college 

· IT/Communications/Database:
· Internet – VoIP, Wireless, SIS, Online FAFSA

· Facilities 
· Renovation – Student Center computer lab at PNI Campus

· Student Services building at PNI Campus

· Implementation of A+ Centers at all sites

· New cook house

· Counseling/Tutoring:

· A+ centers were implemented

· Student Services/Programs 

· Board approved AS in Public Health, AS in Nursing

· More student clubs developed and recognized by the College

· National campus developed class schedule catered to students needs

· Online FAFSA applications

· CRE - Hands-on training for students on water quality

· HTM courses offered at National campus

· WASC

· Completed and submitted Progress Report to WASC and was accepted.

· 

	· Review/Revise Institutional Priorities 2009  
	1)  Communications, governance and technical assistance  

a)  Continue to promote linkages with K – 12 and external stakeholders.  

b)  Promote the college as a major source of technical assistance for the nation with emphasis on prompting: 

i)  Community outreach and adult education programs 

ii)  World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

c)  Continue implementation of the communications and governance policies and plans.   

Recommendation:

ii)  World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

2)  Instructional and student services  

a)  Promote all aspects of the  college as a learning centered community college through application of six principles: 

i)  The learning college creates substantive change in individual learners, 

ii)  The learning college engages learners in the learning process as full partners, assuming primary responsibility for their own choices, 

· iii)  The learning college creates and offers as many options for learning as possible, 

· iv)  The learning college assists learners to form and participate in collaborative learning 

· activities, 

· v)  The learning college defines the roles of learning facilitators by the needs of the learners, 

· vi)  The learning college and its learning facilitators succeed only when improved and expanded 

· learning can be documented for its learners.

Recommendations:
Accessibility of resources such as keeping/extending regular office hours, students transportation service, Internet accessibility to every student

3)  Fiscal and facilities 

· a)  Implement a comprehensive strategy for the college’s endowment fund. 

· b)  Continue to improve fiscal stability of the college through seeking external support of 

· foundations and governments in addition to U.S. federal education programs. 

· c)  Based on data and evidence collected in FY 2008, conduct a comprehensive review of college 

· operations for equity in resource allocation.   

· d)  Implement the college’s facilities master plan with emphasis on: 

· i)  Chuuk permanent site 

· ii)  Improvement of energy management in new and existing building 

· iii)  Promote facilities design and renovation to enhance a learning centered physical environment  

· Recommendations:

· Backup generator system wide

· Alternative energy sources (solar, other)

· Promote environmental responsibility

· Keep regular maintenance of facilities and equipment

· 4)  Continuous improvement 

· a)  Implement and monitor progress on the college’s recruitment and retention plans 

· b)  Raise the profile of the college through enhanced research and reporting. 

· Improvement of communication system wide and better publication of the college.

· c)  Continue implementation of the institutional assessment system for all programs and services of the college with emphasis on training needs of faculty and staff with emphasis on closing the loop to determine change based on evidence.   

· d)  Provide continuous improvement through a comprehensive staff training program.   

· e)  Prepare for development of the college’s self study to meet WASC accreditation standards in FY 2010.   

· f)  Follow up on implementation and status of FY 2008 priorities.

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	

	· Report Back Summary
	· Yes the priorities affect everyone.

· Foster awareness and need for continuous improvement in certain areas

· These priorities should be revisited in smaller groups on a regular basis instead of once a year.

· Recommendations towards 2009 Institutional Priorities:

1) Communications, governance and technical assistance

World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

2)  Instructional and student services
Accessibility of resources such as keeping/extending regular office hours, students transportation service, Internet accessibility to every student; disseminate information system wide (SSSP newsletter)
3) Fiscal and Facilities

· Backup generator system wide

· Alternative energy sources (solar, other)

· Promote environmental responsibility

· Keep regular maintenance of facilities and equipment
· 4) Continuous Improvement 
· Assign office to assume responsibility of regularly scheduled tailored training needs of college staff/faculty


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 5: Review/Revise Institutional Priorities 2009 - Recording/Reporting Form
	Group #: 2

Facilitators: 

Recorder:

	Participants:
	Eric De Guzman, Cirilo Recana, Lucy Oducado, Kind Kanto, Marian Gratia Medalla, Sheila S. Macaraig, Rafael Pulmano, Akiko William, Warren Ching, 


	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities  President’s Retreat 2008 Problem Statements?  
	· The College has made accomplishments in the 2009 priority areas (Communication, Instructional and Student Services, Fiscal and Facilities, and Continuous improvement).   

· However, we as a College should still continue to foster direct linkages with key educational sectors of the FSM in further improving our services to our students and community. 

 

	· Develop Institutional Priorities for 2010 
	1. Maintain implementation of FY 2009 priorities along with the results of self-study 2010. 

2. BE MORE PRO-ACTIVE: Maintain the status of the college by identifying and prioritizing:

a. accreditation requirements

b. federal programs (financial aid requirements)

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	

	· Report Back Summary
	BE MORE PRO-ACTIVE: Maintain the status of accreditation for the next 6-10 years.


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 5: Review/Revise Institutional Priorities 2009 - Recording/Reporting Form
	Group #: 3

Facilitators:

Recorder: Berger

	Participants:
	Jon Berger, Jim Currie, Jay Tamangded Pong, Jerome Jacob, Joseph Siamon, Susan Moses, Shirley Jackson, Alton Higashi, Evelyn Tadena, Pablo H. Lamsis Jr., Matthias Ewarmai, Semeus James, Ludick Edward, Jackson Phillip, Robert Andreas, Georgie Eperiam, Patrick Werthog.


	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· Baby steps towards goals. 
· Strong support for action words and concrete, measurable goals/priorities.
· 

	Recommend to remove all items except (c) 

Make WASC recommendations  “actions”

* Holistic and Integrated planning as apposed to fragmented and territorial


	Institutional Priorities for FY 2009

1) Communications, governance and technical assistance

a) Continue to promote linkages with K – 12 and external stakeholders.

b) Promote the college as a major source of technical assistance for the nation with emphasis on prompting:

     i) Community outreach and adult education programs

     ii) World Park technical assistance to the states

c) Continue implementation of the communications and governance policies and plans.

a)  Develop and implement a collaborative process that includes all, identifies roles of members and committees, and use dialogue as means to develop, document, implement and evaluate SLO’s in all areas.

b) Set administrative responsibilities across all sites for continuity of instructional, administrative and student services.

c) Systematically evaluate a) and b) to facilitate a cycle of continued

improvement.

d) Standardize instruction, student services, learning environment, and quality instruction in areas like policy manuals, comprehensive and consistent student services, adequate facilities especially for Chuuk site.

e) Ensure diversity of membership and viewpoints of the college’s Board of Regents.

2) Instructional and student services

a) Promote all aspects of the college as a learning centered community college through application of six principles:

     i) The learning college creates substantive change in individual learners,

     ii) The learning college engages learners in the learning process as full partners,    

          assuming primary responsibility for their own choices,

     iii) The learning college creates and offers as many options for learning as possible,

     iv) The learning college assists learners to form and participate in collaborative 

           learning activities,

     v) The learning college defines the roles of learning facilitators by the needs of the 

          learners,

     vi) The learning college and its learning facilitators succeed only when improved and  

          expanded learning can be documented for its learners.

a)  Develop, measure, evaluate, and implement SLO to determine the effectiveness of college programs and services on student learning to at least the proficiency level.

      i) Put in place student learning outcomes and authentic assessment for courses, programs and degrees.

      ii) Use results of assessment for improvement and further alignment of institution-wide practices.

     iii) Engage in widespread institutional dialogue about the results.

     iv) Make decisions based on dialogue on the results of assessment that are purposefully directed toward improving student learning.

    v) Allocate appropriate resources as dictated by assessment recommendations.

    vi) Complete comprehensive assessment reports on a regular basis.

    vii) Align course student learning outcomes against all program student learning outcomes.

    viii) Engage students in demonstrating awareness of goals and purposes of courses and programs in which they are enrolled.
3) Fiscal and facilities

a) Implement a comprehensive strategy for the college’s endowment fund.

b) Continue to improve fiscal stability of the college through seeking external support of

foundations and governments in addition to U.S. federal education programs.

c) Based on data and evidence collected in FY 2008, conduct a comprehensive review of college

operations for equity in resource allocation.

d) Implement the college’s facilities master plan with emphasis on:

i) Chuuk permanent site

ii) Improvement of energy management in new and existing building

iii) Promote facilities design and renovation to enhance a learning centered physical

environment

a) Develop a comprehensive strategy for attaining fiscal stability
b) Secure a permanent site for the Chuuk campus.

c) The college must develop physical master plans, with the appropriate financial plans for each state campus to ensure facilities equity with the national campus, and allow the state campuses to provide instructional and student services that are consistent [with] the strategic and educational master plans of the college and include a component on energy management.
4) Continuous improvement

a) Implement and monitor progress on the college’s recruitment and retention plans

b) Raise the profile of the college through enhanced research and reporting.

c) Continue implementation of the institutional assessment system for all programs and  

services of the college with emphasis on training needs of faculty and staff with emphasis on closing the loop to determine change based on evidence.

d) Provide continuous improvement through a comprehensive staff training program.

e) Prepare for development of the college’s self study to meet WASC accreditation standards in FY 2010.

f) Follow up on implementation and status of FY 2008 priorities
a) Develop and implement a systemic planning process that includes all sites & individuals, and integrates planning aspects, data, research, and college plans.
   i) Integrate components into a comprehensive plan to achieve broad  

      educational purposes, and proficiency in institutional effectiveness.

   ii) Effective use of human, physical, technology and financial resources 

       to achieve the college’s broad educational purposes, including stated  

       student learning outcomes.

   iii) Document assessment results and communicate matters of quality 

        assurance to appropriate constituencies (document data and 

        analysis of achievement of the college’s educational mission).

   iv) Assess progress towards achieving education goals over time using  

        longitudinal data and analyses.

   v)  Incorporate the results of program review in all areas of educational 

        services.

   vi) Implement ongoing, systematic review process and use results to  

        assess and improve student learning and achievement.
b) Conduct program review processes regularly.
   i) Integrate results into institution-wide planning for improvement and   

       informed decision-making.

   ii) Establish program review framework.

   iii) Document dialogue about the results of program review and 

       communicate the dialogue throughout the college as part of the   

       discussion of institutional effectiveness.

   iv) Link program review results to institutional planning and resource  

       allocation processes.

   v) Evaluate the effectiveness of program review processes in supporting 

       and improving student achievement and student learning outcomes.



	Priorities 2010
	The college will attain the level of “sustainable continuous quality improvement” in all areas.

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and/or campus?

· What actions are possible? What can I (we) do?
	If priorities are not met, we loose accreditation (and jobs).

· Units of the college must periodically evaluate themselves against these priorities.

· IRPO to create template for regular evaluation.

· Training needed for all personnel (prioritization, time mgt, etc)

· Individual plans of work must include assessment strategy linked to college priorities.

	· Report Back Summary
	· 


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout Session 5: Review/Revise Institutional Priorities 2009 - Recording/Reporting Form
	Group #: 4

Facilitators: Joe Habuchmai

Recorder: Debra Perman

	Participants:
	Delina Ehmes (Reporter), Jeff Arnold, Dr.  G. Cuboni, Dr. H. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvelina Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Igem, Mike Ioanis, Patricio Ramirez, Stanley Etse,  Marcellus Akapito, John Curley, Sonny Padock, Gary Nanpei (student), Erickson Kemelios, and Angie Tretnoff (student)


	Guiding Questions
	Responses
 Rating: Y-valid; X-change; D-delete/obsolete 

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· 

	· Review/Revise Institutional Priorities 2009  
	· IP09 1a: Y-

· IP09 1bi: Y

· IP09 1bii:?-maybe link with 1bi to generalize

· IP09  1c: Y

· IP09  2a (i-v):  Y; vi

· IP09  2a vi: X- needs more clarification(“only”)

· IP09  3a: Y-

· IP09  3b: Y- delete “Continue to” 

· IP09  3c: X-Conduct a comprehensive review of college operations for equity resource allocation based on data and evidence collected in FY2008

· IP09  3di: Y

· IP09  3dii: Y

· IP09  3diii: Y

· New: IP09 3e: Revise enrollment and recruitment management plan….

· New: IP09 3f: Other income from external resources: indirect funds, grants, contracts, non-credit, etc. to be incorporated into budget planning, resource allocation, and budget performance reporting for enrollment and recruitment management…..
· IP09  4: 

· IP094a: Y

· IP094b: Y

· IP04c: X- replace “continue”with “complete”;delete “with emphasis on training needs of faculty and staff”

· IP04d: Y

· IP04e: Completed

· IP04f: Y

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	Outcome of group discussion revealed that WE all agree that these priorities affect us all; we hope to be more accurate and open in terms of interacting and communicating with others; makes us more responsible in terms of budgeting; more cooperative vs. lecture based instructional delivery ; good management of record keeping(data); promote student awareness of services and procedures; better and more effective promotional strategies for marketing the College;  establish guidelines for other fiscal resources available to the College; more training on learner-centeredness; seek alternative energy/fuel source; improvement of recruitment and retention of staff/faculty; more emphasis on ethical practices in the workplace; 



	· Report Back Summary
	· IP#1-Communications: linkages to external stakeholders and k-12; 

· IP#2-Instructional and Student Services: learner-centeredness, instructional trainings in learner-centeredness… 
· IP#3-Fiscal & Facilities: disability access to all buildings; resource allocations: will be able to prioritize.. with 2 NEW additions- 
· New: IP09 3e: Revise enrollment and recruitment management plan….

· New: IP09 3f: Other income from external resources: indirect funds, grants, contracts, non-credit, etc. to be incorporated into budget planning, resource allocation, and budget performance reporting for enrollment and recruitment management…..

· IP#4-Continuous improvement: complete implementation of institutional assessment..
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	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	We have accomplished:

· All campuses/units have positive awareness of efforts for Program Reviews, Planning and SLO’s

· All campuses/units have positive development towards Program Reviews, Planning and SLO’s

· Within the resources available to us, we are meeting our mission because we have made significant progress in:

1. Institutional assessment plan

2. Capacity building, internal and external

3. Establishment of dialogue/cooperation with stakeholders

4. Community outreach programs

5. Major Facility and infrastructure improvements

Have we met institutional priorities for FY 2008?  

· We have a board approved communications plan, we have implemented infrastructure to improve capabilities.  A communications working group is finalizing the details regarding the further implementation of the plan.  

· There is a continuous ongoing process to address WASC requirements to maintain our accreditation that is driving us to make changes.

	· Review/Revise Institutional Priorities 2009  
	· We should maintain our priorities of 2009 until we see the results of 2008 assessments,  only then can we know what we should change if any.

· All WASC recommendations must be completely addressed!

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	Student Centeredness

· We should expand tutoring/mentoring services from programs such as SSSP.

· We need to increase awareness of students for available tutoring/academic services.  Students need to be trained on how to use available tools for research/writing etc. in LRC.

· Staff and faculty must improve collaboration of learning opportunities to create learning centered community, for example: Instructors must require students who have difficulty to see a tutor, training how to use LRC research tools, etc.

Communications:

· Improved communications infrastructure increased good services and relationships with stakeholders.

· The current organization has too many administrative layers, we are too bureaucratic, which creates additional communications problems.

Fiscal and Facilities

· New facilities/infrastructure at Chuuk campus has helped us to deliver our programs more effectively also ensuring that we continue to be employed.

· We have hired engineers to assist with the design/inspection of facilities to meet the schedules of the master plan. 



	· Report Back Summary
	· We have addressed most of the problem statements/institutional priorities since the last presidents retreat.

· We have implemented programs for student and instructional services, infrastructure development, achieved communications improvement, a communications plan approved by the BOR.

· We have both positive and negative impacts:  e.g. communications policy satisfies Institutional priorities but increases paper trail, creates a lengthy process for approval, creates a bottleneck effect.

· We should maintain our priorities of 2009 until we see the results of 2008 assessments,  only then can we know what we should change if anything.




