Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Organizational Structure for VPA
	
	September 2004 – May 2008

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	June 5, 2008

	(  xx ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

Strategic goals 2 - 9


	Administrative Unit/Program Mission Statement :
None developed at this time. 


	Administrative Unit/Program Objectives: 

	None developed at this time.


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Has the college developed, documented, and implemented an organization of administrative responsibilities across the six sites that ensures continuity in administration and gives a clear, consistent line of administrative authority. 
	Organization charts (pre and post)

Progress reports (summary)

President’s update

BOR minutes

Personnel files & position descriptions

Decision grids

Personnel evaluation documents


	All accreditation files and progress reports for WASC recommendation #2

All President’s updates and BOR minutes for information related to WASC recommendation #2

Personnel files for Campus directors and direct reports to VPA


	Descriptive analysis

Content analysis

	Has the new organizational structure resulted in improved a) coordination of activities and b) clarity and consistency of decision making across all six campuses?
	Monthly  & Quarterly reports

Surveys

Written Interviews


	President, Vice Presidents
Director Reports to VPA

Support staff
	Descriptive analysis

Cohort analysis

	Has the VPA position helped reduce redundancy in the system and achieved some economies of scale by coordinating activities.
	Monthly  & Quarterly reports

Surveys

Written Interviews

Budgets


	President, Vice Presidents

Director Reports to VPA

Support staff
	Descriptive analysis

Cohort analysis


Timeline

	Activity
	Who is Responsible?
	Date

	Prepare assessment/evaluation plan
	Director, IRPO
	June 5, 2008

	Review/revise/develop survey entrustments
	IRPO staff
	June 5 & 6, 2008

	Develop written interview questions
	IRPO staff
	June 5 & 6, 2008

	Administer surveys and written interviews
	IRPO staff
	June 9 – 20, 2008

	Analyze surveys and written interviews
	IRPO staff
	June 23 – July 4 2008

	Draft Report
	IRPO staff
	July 8, 2008

	Final Report
	IPRO staff
	July 15, 2008


Comments:

This is an evaluation of the organizational structure for the position of the Vice President for Administration.  It is not intended to be an evaluation of the previous VPA.  

