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Questions Comments/Discussion 

 What is the identity of the college? 
Are we a small community college? 
A national institution of higher 
education for a small island 
developing nation? A combination? 
Are we serving a semi developed 
economy or a developing economy? 
What is the difference in type of 
service provided? What is our role in 
the economic and social 
development of the FSM? Who do 
we serve now?  How do we serve 
them now?  How do our values 
affect our operations? 

 Small community college but geographically 
large 

 IT?  Set time for FB 
 Centralization vs. Decentralization (WASC) 

  Communication 
a. Combination of both small community college 

and national institute of higher education. Small 
community college in terms of location and 
student population limited to Micronesian 
students. Institute of higher education in terms 
of degree programs of 3rd year and partnership 
program with UOG. 

 Community college and national  
 better communication w/ external stake 

holders 
 be receptive to offer short term training 
 Assess programs with data and see which ones 

Best serve the needs of the nation (who is 
responsible for data) 
 
 

  

 What are potential structures for the 
college after 2023?  Should we have 
a physical presence in all states? 
Should there be one campus and 
where? If there is one campus, what 
is the chance of students attending 
from other states? 

  

 What might the college look like 
(Mission, vision, structure) in 2024 
after the current economic 
provisions of the amended compact 
expire? What would be our vision 
and mission? 

  

 


