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Questions Comments/Discussion 

 What is the identity of the college? 
 Are we a small community college?  
 A national institutional of higher 

education for a small island 
developing nation? 

  A combination?  
 Are we serving a semi developed 

economy or a developing economy?  
 What is the different in type of 

service provided?  
 What is our role in the economic and 

social development of the FSM?  
 Who do we serve now?  
  How do we serve them now?   
 How do our values affected our 

operations? 

 To provide training opportunities.  
 Separate vocational and academic deliveries. 
 Non traditional students 
 Upgrade the college 
 College influence primary or secondary school. 
 Get to the point where we can get to the end 

(long-term). 
 Go beyond 2 yrs. Attain BA level in COM-FSM 
 With BA, competitive employee. 
 Challenges and issues on recruitment and 

resources. 
 Not enough money, reduce the number of 

enrollment. 
 Where are they going?(those that cannot enter 

in the college) 
 The college link to the community 
 What is the purpose of our training programs? 
 How to control enrollment gap. 
 Address high school student before they come 

to the college.  
 College should not waste resources by 

providing 2 years of remedial program. 
 How do we assure quality of our graduates? 
 Select most qualify 
 Is the comet appropriate for screening? 
 Competitive graduates. 
 “We want quality” 

 What are potential structures for the 
college after 2023?  Should we have 
a physical present in all states? 
Should there be one campus and 
where? If there is one campus, what 
is the chance of students attending 
from other states? 

 Aren’t we one college?  
  
 When we define quality we will be able to 

determine an answer. 

 What might the college look like 
(Mission, vision, structure) in 2024 

 Hopefully the same 
 Take out uniquely – we are unique being 



after the current economic 
provisions of the amended compact 
expire? What would be our vision 
and mission? 
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