President’s Retreat 2011
Agenda

FSM-China Friendship Sports Center (Practice Gym)

August 24 - 26, 2011

Date & Time

AM (8:30 AM - 12 Noon)

PM (1:00 PM — 5:00 PM)

Wednesday, August 24, 2011

Opening

Review of Agenda

Keynote Address: State of

the College by Interim

President Ringlen Ringlen

Overview of Vision, Mission

Values — Critical Issues

Affecting the Mission, Vision

and Values of the College

o Breakout Session |

(initial breakout on
mission, vision and
values)—
Identification of
critical issues
affecting the
mission, vision and
values of the college

e JEMCO Resolution
e Overview of the College
Master Plan
e Presentation — “Prioritization
of Academic Programs and
Services” — Developing
program priorities for the
college
o Breakout Session Il —
What are key
criterion for
prioritizing programs
and services at COM-
FSM?

Thursday, August 25, 2011

Accreditation Issues Facing
the College

Master Plan &
Communication Plan —
Priorities & Implementation
(work planning) Overview
Breakout Session Il —
Developing work planning
that addresses accreditation
concerns and
implementation of Master
and Communication Plans

e Breakout Session Il
(Continued) — Developing
work planning that
addresses accreditation
concerns and
implementation of Master
and Communication Plans

Friday, August 26, 2011

Budget 2012 revision & 2013
development in light of the
new organizational structure
— Overview and Discussion
Breakout Session IV —
Mission, Vision and Values of
the College — Developing
Recommendations

e Open discussion and sharing
of information, best
practices and other items of
interest

Reception

6:00 PM J’'s Oceanside Bar &Grill
(Mwalok, Sokehs Powe)




Activity:

Objectives:

Keynote Address: State of
the College by Interim
President Ringlen Ringlen

State the tone and direction for the Retreat and challenge the
college community meet to meet accreditation concerns and
improve accountability for student learning.

Overview of Vision, Mission
Values — Critical Issues
Affecting the Mission, Vision
and Values of the College
o Breakout Session |
(initial breakout on
mission, vision and
values)—
Identification of
critical issues
affecting the
mission, vision and
values of the college

Challenge Retreat participants to begin thinking about critical factors
affecting the near and long term future of the college and how those
factors might impact the vision, mission and values of the college. A
formal (paired comparison) process will be used for the
prioritization.

Overview of the College
Master Plan
Presentation — “Prioritization
of Academic Programs and
Services” — Developing
program priorities for the
college
o Breakout Session Il -
What are key
criterion for
prioritizing programs
and services at COM-

Providing and overview of the master plan and its components that
will set the stage for breakout sessions to prioritize criterion for
academic programs and services. Product will be a framework to
use for the program rating.

FSM?
Accreditation Issues Facing Presentation to bring the college together on accreditation
the College concerns.

Master Plan &

Communication Plan —

Priorities & Implementation

(work planning) Overview

o Breakout Session Il

— Developing work
planning that
addresses
accreditation
concerns and
implementation of
Master and
Communication
Plans

Breakout sessions will detail actions and persons responsible for
meeting accreditation concerns and implementation of master and
communication plans. Produce will be work plans that allow for
individual programs and department performance monitoring and
accountability for quality implementation.




Budget 2012 revision & 2013
development in light of the
new organizational structure
— Overview and Discussion
Breakout Session IV —
Mission, Vision and Values of
the College — Developing
Recommendations

Review 2012 budget for changes in implementation, reporting and
accountability requirements. Clarify any issues raised to smooth full
implementation of the new structure beginning 10/1/2011.

Clarify how the development of the 2013 budget will be impacted by
the new organization structure with understanding of the roles and
responsibilities of various offices and college faculty and staff.

Breakout session IV products will develop specific recommendations
from the different groups on 1) process of developing/revising the
college’s mission, vision and values and 2) listing critical factors
(based on a prioritization process) that will affect the
development/revision of the mission.

Open discussion and sharing
of information, best
practices and other items of
interest

To allow the college community to raise issues of concern, share
information and best practices and other issues that will facilitate
improved communication at the college.




