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It is my pleasure to introduce the College of Microne€id aFadilities

and CampugnvironmentPlan 2011. The CONMSMFacilities and

CampusnvironmentPlan provides theélirection and priorities for

supportingstudent learning, student success and completion. The

Facilities and CampuiEnvironmentPlan is a component of the overall

Master Plan for the college. The Master Plan is currently composed of

four integrated components: Instructional, Facilities and Campus

Environment, Lon@erm Financial, and Technology. Additional

components will be added in the near future. The Master Plan is

intended to be reviewed and updated on a regular basis and will be periodically printed, but the most current
version of the plan can be found anK S O 2 f t S I Bt@/AvwWW.@mismAfiin/Boo/plan.html along with the
individual components of the plan

The college is committed to the continuous improvement of its programs and servicesouhgtion for
continuous improvement is the making of effective and efficient decisions about priority issues in student learning

FYR GKS O2ttS5S3SQa8 YA&aaAz2y YR AYLX SYSyidAay3a (Kz2asS RS[Aa.

ensuring that stdents learn to do, know and think as specified in courses, programs and institutional student
learning outcomes. Through student learning, we can prepare the students who will provide for the economic and
social development needs of the Federated Statellizronesia.

Major internal and external issues addressed in the Master Plan:

1 How to address external factors such as:
o Stagnate FSM economy
o Dependency on US funding for operation of the college
o High outmigration of FSM citizens
o Declining FSM Elementaand Secondary enroliments
o College readiness of graduating high school students
Continually improving the quality of student learning, student success and completion rates.
Increasing stakeholder involvement and response to stakeholder concerns onrgaamd decision
making at the college.
Developing alternative schemes for financing higher education in the FSM beyond the termination of the
economic provisions of the amended Compact of Free Association by 2023.
Increasing rigor in decision making regagfacilities and programs through focus on total cost of
ownership and cost benefit analysis.
Firming up linkages between planning, assessment and resource allocation with emphasis on evidence
(assessment & evaluation) based decision making.
Enhancingyuality of implementation through improved work planning and performance
management/evaluation.

In the interest of transparency and improved communication, the college will be monitoring and reporting on the
impact of the Master Plan on improving studdearning, student success and completion rates.

The college is at a critical juncture in developing a sustainable system of higher education that supports economic
and social development in the FSM. Only through working together can we ensure thaitiZ&h continue to
have the quality higher education system they need and deserve.

Spensin James
President
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INTRODUCTION

The College of Micronesta=SM is a tweyear institution of higher education located in the Federated
States of Micronesia (FSM), a small island develogiatg located in the western Pacific Ocean. GOM
FSM is composed of a national campus located in Palikir, Pohnpei, state campusgsohtbe FSM
states (Chuuk, Kosrae, Pohnpei and Yap) dighariesand maritime institute located in Yap State. The
central administrative offices for the college are located athlagionalCampus. The college offers 40
degree and certifid® programs including a Bacheloir Artsdegreein ElementaryEducationn
partnership with the University of Guam.

The College has six campuses on four islands in the FSM.thekesites are connected teach other
via thelnternet and are able to share specific resources and services on the college network.

The college is accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC), of
the Western Association of Schools and Colleges (WASC).

COLLEGBF MICRONESIAFSM VISION, MISSIOMALUES AND STRATEGITALS
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strategic goals.

VISION STATEMENT

The College of MicroneskESM will assist the citizens of the Federated States of Micronesia to be well
educated, prosperous, globalbpnnected, accountable, healthy and able to live in harmony vhi¢h t
environment and the world community.

MISSION STATEMENT

Historically diverse, uniquely Micronesian and globally connected, the College of Micre@ddies a
continuously improving and student centered institute of higher education. The college isittethta
assisting in the development of the Federated States of Micronesia by providing academic, career and
technical educational opportunities for student learning.

I h[[9D9Qf{ +![! 9{

In order for us to achieve our vision, mission, and goals we agrephold the following core values
and behaviors. We value:

Learnercenteredness
Learners are our primary focus and we provide quality instruction and services in a nurturing
and safe environment.

Facilities & Campus Environment Plan Pagel



Professional behavior

We are competent, servieeriented professionals with a commitment to |fleng learning and a
commitment to provide excellent and exemplary service to students, colleagues and the
community.

Innovation
We provide a dynamic, creative, #p-date, and innovative environment to allow theltsme
community to function effectively in a global economy.

Honesty and Ethical Behavior
We are honest and abide by the CEH8M Code of Ethics in all our personal and professional
interactions to create and maintain trust and unity among ourselves atidauir community.

Commitment and Hard Work
We commit and invest our time, energy and resources to create a rigorous, high dealtiting
environment.

Teamwork
We live in a community where collaboration, operindedness, respect and support for each
other help us achieve our mission.

Accountability

We are responsible for and accountable in our daily activities to our partners and the
community we serve. We comply with all applicable regulations and use our resources
efficiently and effectively to mainta a high level of trust and confidence.

STRATEGIC GOALS

The College of MicroneskSM, through a cycle of assessment and review, will continuously improve to
meet or exceed current accreditation standards and will:

SP1. Promote learning and teaching fordwledge, skills, creativity, intellect, and the abilities to
seek and analyze information and to communicate effectively;

SP2. Provide institutional support to foster student success and satisfaction;

SP3. Create an adequate, healthy and functional learning aondking environment;

SP4. Foster effective communication;

SP5. Invest in sufficient, qualified, and effective human resources;

SP6. Ensure sufficient and wethanaged fiscal resources that maintain financial stability;

SP7. Build a partnering and service network for communityprkforce and economic
development;

SP8. Promote the uniqueness of our community, cultivate respect for individual differences and
champion diversity; and

SP9.  Provide for continuous improvement of programs, services and college environment.

Facilities & Campus Environment Plan Page2
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PURPOSE OF THECILITIES AND IRUS ENVIRONMENPLAN

TheFacilities and Campus Environment Pmajor component of the COMFSM Master Plan,

provides directiorfor the collegein providingand maintaininga facilities and campus environment that

is conducive to student learnind-his plan is designed to provide increased rigor in analysis and decision
making regarding facilities needs for new construction and upkeep and maintenance of existing
structures and grounds.

Critical issues that are addressed in this plan include:

A Aligning facilities master plan to the instructional master plan
A Determining total cost of ownership of new constructioncluding:
0 Operations (annual costsadditional)
A Utilities
Maintenance
Insurance
0 Set
Cost of furniture
Cost of equipment
Additionalcosts for setup (wiring, renovation, etc.)
o0 Depreciation
A Conducting cost benefit analysis that take into account internal and external trends affecting the
collegé including:
o0 Trends in the FSM economy
Migration of FSM citizens and impact on populatioeach state
Patterns in FSN- 12 enrollment
College readiness of potential students
U.S military recruitment of college age students
Graduation, transfer and placement rates

> > >E > > >

O OO0 O0Oo

! SeeTrends Affecting the CollegeDecember 201@nd other reports on the college web site under the Office of
Institutional Research and Planning.

Facilities & Campus Environment Plan Page3



0 Retention rates
0 College enrollment trends

FACILITIEGORIGINAIASSUMPTIONEERSUS CURRENT REALI

Original Assumptions

Current Reality

Cost of construction will be budgeted at $&6$85per
square foot

OIA requirements have almost tripled the cost per
square foot for budgeting and constructiagrfewer
projects can be completed witspecific amount of
funding

College expected to receivell National Government
share of IDP ($2+ million) fdne full 20 years of the
amended compact

National government is developing its own projects.
Some indications that the college may be capped at -
$15 milliong a limited number of projects can be
completed

Desire for full campuses in each state and a@r ye
program atNational Campus

1 College study in 2007 for President Mori indicate
full campuses in each state is not realistiwould
require massive increases in government suppor,
(range of $16 $13 million/yearly and major
increases in IDP funding anyearly basis)

1 Questions raised if enroliment trends support
expansion of programs and campuses

Equity issues driving IDP decisions

Multiple factors (enrollment trends, graduation rates,
program costs, increased costs of construction,
stakeholder§lnput, accreditation issues, etc.) affecting
IDP decisions

College primary concerfior IDPdecisionmakingis
internal ¢ ensuring the college community agrees with
IDP decisions

JEMCO, FSM Government, Ol& &mbassy and
others are qustioning college IDP decisioggspecially
on Chuuk permanent site and on cost benefit ground
and impact on economic and social growth of the
nation

[limited assumptions regarding increased operating
costs]

Total Cost of Ownershifincreased utilities costs,
maintenance, furniture, equipment, etc.) not accounte
for in operations budget- total cost of ownership must
be demonstrated (accreditatioand LEED issugs

New programs require new facilities

Someexisting facilitiesare underused

All IDP projects will be funded from Compact funds

Need to seek additional funding sources from
alternative sources

Facilities & Campus Environment Plan
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FACILITIES ANDAMPUS ENVIRONMENIAN GOALS, OUTCOM&STRATEGIES

GOAL 1INCREASE RIGOR INCEHON MAKING REGARG NEW FACILITIEGBNSTRUCTION

Outcomes Strategies Responsible Resources | Timeline Key SP Reference
Performance
Indicators

FCEL.The college will 1.1.1 The comprehensive plan | VPAS, Director To be Updated To be updated | 1o pe

maintain a comprehensive| will be developed and reviewed | Facilities & updated annually

plan and sequence of based on the following criteria | Maintenance, updated

prioritized facilities 1.1.1.1total cost of ownership | Committees: green,

construction (see Appendi] (impact onoperations, PRC, facilities and

A) maintenance, replacement of campuses

assets, utilities, etcand cost environment; RPO

benefit analysis

1.1.1.2green construction (LEELC
standards)

1.1.1.3cost benefit analysis
1.1.1.4accessible
1.1.1.5maintenance costs
1.1.1.6replacement facilities
needs

1.1.1.7total funding available
from Compact IDBources
1.1.1.8instructional and other
O2YLRyYySyGa 27F |
master plan

1.1.1.9conducive to learning
1.1.1.10grounds and campus
environment

1.1.2 Research and recommend
specific criteria td=SM and OIA
for building constructiorior use
by the collegat each of the
campusesnd appropriate for
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Outcomes Strategies Responsible Resources | Timeline Key SP Reference
Performance
Indicators
iKS 02ffS3asSqQa
tropicalMicronesian
environment
FCE1.&eek alterndte FCE1.2.1 Ughis plan ashe Board of Regents, To be To be To be updated | To be updated
funding for construction, | basis for seeking funding suppor PresidentVPsand updated updated
alternative energy and based on alternave financial office heads; FSM
other direct construction | sources identified in théong foreignaffairs office
costs Term HnancialPlan
GOAL 2ENSURE ADEQUATE MPENANCE OF COLLEGEIEITIES
Outcomes Strategies Responsible Resources | Timeline Key SP Reference
Performance
Indicators
FCE2.Maintainand 2.1.1 Prioritize preventive VPASIRPODirector | To be 2.1.1Update | To be updated | To be updated
update a college facilities | maintenance for all facilities anqg Maintenance, updated annually
and fixed assets fixed assets at the college Campus Directors 2.1.2 Rubric

maintenance plan

2.1.2 Develomnd implementa
building rubric/assessmeribrm

Facilities and Campu
Environment

developed by
June 30, 2011

Committee and
administered
yearly
FCE2.2 Seek alterrat FCE2.2.1 Ughis plan ashe Board of Regents, To be To be To be updated | To be updated
funding sources for basis for seeking funding suppor PresidentVFs and updated updated

maintenance costs at the
college

based on alternave financial
sources identified in the long

term financial plan

office heads; FSM
foreignaffairs office

GOAL 3PROVIDEROUNIAND CAMPUS ENVIRONWMIECONDUCIVE TO LEARG®IIN

Facilities & Campus Environment Plan

Page6




Outcomes Strategies Responsible Resources | Timeline Key SP Reference
Performance
Indicators
FCE3.1 Establish standarg 3.1.1 Sestandards that address:| VPASDirector To be Standards To be updated | To be updated
for grounds and campus | 3.1.1.1Clear and open spaces Maintenance, updated developed by
environment that are 3.1.1.2Sufficient lighting Campus Directors, June 30, 2011
conducive to student 3.1.1.3Accessible Facilities and Campu
learning 3.1.1.4Promotes healtly Environment
Note: campus security is | lifestyles Committee
addressed in a separate | 3.1.1.5Provides study and
plan socializing areas
3.1.1.6Aesthetically pleasing
3.1.1.7Safe and secure
FCE 3.2 Monitoring and | 3.2.2 Develop and implement a | VPASIRPOPDirector | To be Rubric To be updated | To be updated
evaluate campus grounds| campus groundand Maintenance, updated developed by

environment rubric/assessment
form

Campus Directors,
Facilities and Campu
Environment
Committee

June 30, 2011
administrated
each
semester

Facilities & Campus Environment Plan

Page7




College of Micronesia FSMMaster Plan 2011

IMPLEMENTATION ANCSBESSMENT

IMPLEMENTING THE RLAPLANNING MODEL

The college recognizes that to fulfill its mission and meet WASC standards for accreditation the
college must create linkages between planning, evaluation, asource allocation.

aasSaavySyid FyR S@Ffda dAazy NS 4G GKS O2NB 27
2f€S3SQa AyallAa ( dzEfertd yid ptocebsasiatdprdcedinésifor agbessyhend S (
YR S@LftdzZ GA2Yy 2F | f frvicésKatadéntct studedt Suport, LINE I NI Y a
administrative and sponsored/federal programs).

The college recognizes that theasterplan must be implemented through a series of
annualquarterly action or improvement plans and that the action plans must have adou
basis in assessment and evaluation.

The college also recognizes that strategic planning and resource allocation is all about priorities.
The college will establish and adjust yearly institutional priorities that area based on assessment
and evaluéion results. These institutional priorities will form the basis for allocating human and
financial resources at the college and assist in determining the institutional effectiveness of the
college.

The following planning model for the college showbrnoad strokes the linkages between

planning, evaluation and resource allocation. It also provides mechanisms that assist the college
in focusing on continuous improvement and recognizes the need for true performance reporting
of results.

The planningassessment and resource allocation cycle is being strengthened through improved
performance evaluation and development and monitoring of Key Performance Indicators and
Results Indicators described in the next section.

Facilities & Campus Environment Plan Page8
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COLLEGE OF MICRONE33M

Integrated Planning, Evaluation and Resources Allocation System

Community

LONG RANGE PLAN

Stakeholders
Purpose, Vision, Mission ~ HEHEENEB
Long Term Goals and
Obijectives

T Multi-Year FinancidPlan

>

=) =)

‘IIII

u ADJUST / DEVELOP ANNUAL

n IMPROVEMENT PLAN 1

[ | 9 Establish/adjust institutional priorities

- G2 3JIdzZARS 0O2ff S3S(

- 1 Establish/adjust annual college 3¢5 YEARS CONMBM

performance ludget & performance STRATEGIC & HIMICAL PLAN
plan based on evaluation (Technology Plan, Facilities

. 9 Establish/adjust annual campus, Plan, Communications Plan,

division, program, & project
improvement plans based on - B B ™ etc)

evaluation L
|

vV vV

‘IIIIIIIIII

EVALUATION AND
REPORTING
(Annually & Quarterly)
Quarterly performance
reports to BOR &
FSM/OIA/JEMCO
Program evalation
(ongoing cycle)
Evaluation of annual
improvement plans
impact & results
Individual Performance
Evaluation

ANNUAL IMPROVEMENT

INSTITUTIONAL ASSESSMEN PLANE)

1 Annual college
performance ludget &
performance plan

1 Annual campus, division,
program, & project
improvement plans (&, 3
SMART objectives with
timelines, needed
resources, obstacles, etc.)

(course and program evaluation
based on student learning
outcomes, institutional
effectiveness indicators, general
and specific surveys, etc.)

2

(IMPLEMENTATION)

m 1 Quarterly work plans
EEEEEEERE f Implementation activities ‘ EEEE

I Real time compiling of
evidence

Ml
[ ]
f i .
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I



College of Micronesia FSMMaster Plan 2011

LINKAGE TO FSM STRATC DEVELOPMENT WRI(BDP)

The college receives significant contributions to its operations and facilities development from the FSM

government. As a requirement of the receipt of the funds, the college must link itstizst to the FSM Strategic
580St2LIYSyid ttly 6{5t0® ¢KS O2ftftS3asSQa I OGABAGASE | YR
GKS aGNIGS3IAO 32+t a¢2 ftft2¢ C{a alGdRRSyGa G2 O2YLX SGS
developmerii 2 ¥ G(%KS/ Qi{KaSdéO2y G SEG 2F (KS {5tz (GKS 0O2ffS3saQ ai
the broader FSM SDP strategic goal for postsecondary education and reported as such in the quarterly

performance reporting by the FSM. The Fiscat®dares Agreement (FPA) between the U.S. and the FSM sets

forth the terms for funds use under the Compact. As the college is a major recipient of Compact funds, it must

comply with the terms of the FPA.

IMPLEMENING THE PLANPERFORMANCE EVALOAT|

Implementation of the college master plan and its components will be based the concept of work planning and
performance evaluation based on key performance indicators. Components of the master plan will be analyzed
for what must occur in the upcoming geand work planning and key performance indicators will be established
for Vice Presidents. The BOR will establish a similar set of key performance indicators for the President. Work
plans and key performance indicators will be established against fiaria which will account for 70% of their
overall performance evaluation (30% is reserved for evaluation against performance competencies):

1.0 Managing Operations 30% of total performance score
2.0 Managing Finance 15% of total performance score
3.0 Managing People 15% of total performance score
4.0 Managing Information 10% of total performance score

Each Vice President will have work plans and key performance indicators in the following format.

YS& t SNF2NXI YOS LYRAOIFIG2NA O0YtLQ&VL

1.0 Managing Operations 30% of total performance score

Quarterly Rating

l . 1 151 2nd 3rd 4th Av.

1.11

1.12

1.13

1.14

1.15

2FSM Strategic Development Plan, Volume II.
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College of Micronesia FSMMaster Plan 2011

Vice Presidents will follow the same procedure for direct reports down to the director level. Supervisors will
conduct quarterly evaluation of performance based on the following cpsicale.

Rating Scale Descriptor

5 Significantly Exceeds Expectations / Outstanding

Exceeds Expectations / Above Satisfactory

Meets Expectations / Satisfactory

Inconsistently Meets Expectations / Marginal

RPINW|>

Fails To Meet Expectations / Unsédistory

Note: a rating of either 5 or 1 requires qualification.

PLAN EVALUATION USINNSTITUTIONAL ASSEENT PLAN (IAP)RFESS

Overall master plan and components of the master plan will be assessment using the college Institutional
Assessment planAP) Process. Assessment plans developed from the annual work plans for supervisors will be
developed and either formative or summative evaluations reports will be prepared and distributed to the college
community and key stakeholders annually. Full detaf the IAP and copies of the assessment plan and reporting
worksheets along with directions is found at on the college Institutional Planning and Research web site at
http://www.comfsm.fm/irpo/assessment.htmlas part of the over college handbook for Institutional assessment.

Facilities & Campus Environment Plan Pagell
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APPENDIX

APPENDIX A: PRIORIATION AND SEQUENGIGF NEW CONSTRUGQ\IO

COLLEGE OF MICRONESIA - FSM
CAPITAL IMPROVEMENT PROJECT
BUDGET PLAN INCLUDING TOTAL COST OF OWNERSHIP

Feb. 17, 2011
2012 to
Project Description 2005-2009 2010 2013 2014 TOTAL

Yap Campus Classroom & Student Center & Furnishing 2,200,000

Total Cost of Ownerhsip 174,753
Yap Multi Purpose VOCED Center 342,000
Yap Campus LRC 684,000
Kosrae Campus Student Center 2,782,080

Total Cost of Ownerhsip 246,141
Kosrae Campus LRC Hold
Kosrae VOCED (Hold)
Pohnpei Campus LRC Hold
Pohnpei Campus Classroom & Vocational Center 2,166,600

Total Cost of Ownerhsip 169,234
Pohnpei Campus Power system improvement 300,000
National Campus Student Center 3,263,040

Total Cost of Ownerhsip 276,566
Chuuk Campus Phase |

Facilities & Campus Environment Plan Pagel?2



College of Micronesia FSMMaster Plan 2011

Access Road, Parking, utilities 5,625,000
Total Cost of Ownerhsip 493,500
Multi Purpose VOCED Center 342,000
Classroom and Science Lab
Total Project Cost 7,738,808 3,539,606 | 5,625,000 1,668,000 | 18,571,414
Budget Appropriation 8,078,817
Facilities & Campus Environment Plan Pagel3



College of Micronesia FSMMaster Plan 2011

APPENDIX:BTOTAL COST OF OVRS$HIP CALCULATIONRNO

1. Project Name:

2. Location:

3. Funding source:

Category/Year 1% 2" 3 10
Year | Year | Year | Year
Operations (annual costy
Utilities
Maintenance
Insurance
Personnelcost s
Other (specific):
Setup
Cost of furniture
Cost of equipment
Additional costs for setup
(wiring, renovation, etc.)
Depreciation
Replacement
Other
Total Cost of Ownership 0 0 0 0
Budget Sources to Cover Total Cost of
Ownership
lst 2nd 3rd 10
Iltem Budget Source Year | Year | Year | Year
Utilities
Maintenance
Insurance
Increased personnel
Other (specific):
Cost of furniture
Cost of equipment
Additional costs for setup (wiring,
renovation,etc.)
Depreciation
Replacement
Otherl.:
Other2:
Other3:
Total 0 0 0 0
Difference (must equal zero) 0 0 0 0
Facilities & Campus Environment Plan Pagel4d



College of Micronesia FSMMaster Plan 2011

APPENDIX @OST BENEFIT ANABYBACILITIES)

1. Project Name:

2. Location:

3. Funding source:

Background

4. Are there alternatives to
facilities construction
(rental, lease, shared
facilities, etc.)?

Internal and external Factors

5. Whatarecollege
enrollment trends that
affect the project (both
current and future)?

6. Whatare other college
(internal current and
future) trends that impact
the project?

7. What economic trends

impact the project (national

and/or state)?

8. What trends (current and
future) in FSM EGHE2
impacts the project?

9. What other factors
(external) affecthe
project?

10. How many students,

faculty, staff are expected
to benefit? Over what time
period? Potential cost per

student, faculty or staff?

Costs

Cost category

Amount

11. What is the total cost of construction (including construction, design,

inspection, etg.?

12. What is the total cost of ownership (see separate worksheet)?

13. Total cost

Benefits

Benefits category

Amount

14,

Facilities & Campus Environment Plan
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15.

16.

17.

18.

19.

20.

21.

22,

23.

24. Total benefits

Cost Benefit

25. What is the cost benefit of
the project?

Facilities & Campus Environment Plan Pagel6
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Topo and Boundary Survey of the
iconesio

.....

| COLLEGE OF MICRONESIA

I
|

t CHUUK STATE CAMPUS

s

OPTION NO. 4

| CIVIL SITE PLAN

I

OPTION NO. 4

@ CIVIL_SITE_PLAN
SCALE:1"=40'-0"
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Figure3 - Chuuk Nantaku Site 2
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Figure4 - Chuuk Nantaku Site 3
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Figure5 - Chuuk Mori Site
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Figure6 - Chuuk Mori Site (Google earth)
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Figure7 - Kosrae Site
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Figure8 - National Site
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