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Strategic Focus (strategic Key Result / Output (Measure) SMART Objective/outcome + Human Financial
goal) strategies/activities (from IAP worksheet #1) resources (% resources
of Time) (Activities &
~ cost)
Adoption of appropriate Objective 1: Employ learning-centered Faculty Contractual:
student learning strategies approaches and instructional strategies that | 70% $ 25,000.00
that worked. will enhance students’ active class Instructional | Others:
parteipation. Office 20% | Supplies
o)
Strategies/Activities: Others 10%
1. Select, introduce and use 3 learning
strategies each term
2. Conduct workshops on learning
strategies
3. Execute the learning strategies in
courses where appropriate
4. Collect student course level evaluations
to note results
5. Collect course completion data by end of
each semester
Increased student Objective 1: Persistence rate will increase by | faculty Contractual
knowledge and skills in 5% as measured by course completion in 90% $ 15,000.00
fields of study. Others 10% | Others:
e Developmental math and English Supplies
e General education requirements $ 1,500.00
e Major subject areas
Objective 2: Provide classroom learning Faculty Contractual
situations and conditions for students to 50% $ 29,000.00
acquire skills for future job placement. Instructional
: o Office 30% | Others:
Strategies/Activities: Others 20% | POL/Suppli




Retention SSC 20%
Specialist
80%




be current when 80% $15000
¢ Individual degree plans are updated SSC Supplies
and followed 20% $1500
e Student demographic information are Faculty Medicines
complete 5% $1,200
e Advising and counselling are based PCC 80%
on updated student information CiaT TR
e Tutoring are conducted 100%
e Health records are kept and
dispensing of medicine is accurate
Maintenanc | Contractual:
Obijective 1: Provide a healthy and safe e $ 23,000
campus by maintaining and average of 4on | Sypervisor | Equipment
Complaints by students the system-wide rubric for campus climate 70% $2,500
and staff on campus and safety by _ Campus Supplies
environment and safety o avail electrical power and water | o $ 7,500.00
(i.e., amenities shortage, s 10% Fuel $6,000
dirty restrooms, and o hy_glenlc _supplles provided on a
. ' daily basis o
dgbrls_on_ school ground, e mowed ground on a monthly basis D'V'S'Or:)
crime incidences, etc.) «  Monitor cleaning checklist every staff 90%
are reduced by 25%. other work day
e Follow scheduled maintenance for
vehicles and equipment
e Conduct awareness program for
new and continuing students on
policies relating to drug and
alcohol abuse and other crimes at
the beginning of each semester.
Objective 2: Facilities and Maintenance will Maint. Contract for
develop a preventive maintenance plan for Supervisor | landscaping
Kosrae Campus by December 2010 which 40% $3000
including: Supplies

0 Ground and buildings

3




Info Tech

Specialist
5%







IC 10%
CD 20%
SSC 10%

Well-managed fiscal Fiscal
resources Officer 45%
Bookstore
clerk 95%




Established networking and IC 10%

memorandums of agreement CD 10%
Faculty
10%

SSC 5%
CD 5%
SSC 5%




IRPO staff
OAR 10%
CD 5%

80% of staff and faculty is
involved in activities that
promotes continuation
improvement




College of Micronesia-FSM

40-Kosrae Campus

Expenditure Budget-Line Items

Fiscal Year 2011

Line Item
Personnel

Travel
Contractual
OCE

Fixed Assets
Total

GL Category
Salaries
Benefits
Housing

Inc(Dec)
2010 2011 Amount %
518084 519091 1007 0%
49413 49413
86400 93600 7200 8%
5536 15000 9464 171%
91722 90000 -1722 -2%
126124 31493  -94631 -75%
9500 4500 -5000 -53%
837366 803097  -34269 -4%




