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“Success consists of going from 
failure to failure without loss of 
enthusiasm.” —Winston Churchill 



Hot topics

• Focus on student success 
• Feedback on course 
evaluations, we never get 
feedback on these to know 
how we are doing in teaching 
the courses.



Questions

•I do not understand 
why only approved 
minutes can be 
posted, why not raw 
minutes?



Comments
• On wiki, it is difficult to search 

minutes for a specific topics, e.g., 
Shuttle Bus Fee. An index would help 
greatly, but that would also create a 
lot of additional work. 

• The Powerpoint slides are not clear. 
Not readable! 

• Have built in breaks.



Reminder
• Recommendations made to improve BP 2200 

and AP2200 received from: 

• FCE 

• ICT 

• FC 

• Other committees be sure to submit your 
recommendations so that they are captured in 
the summit report and inform improvements.



Connecting Stories

• Form groups of 6-8 

• Have post it notes and pens ready 

• Goal: connect mini stories in an interesting way 
(longest and most interesting connected story 
chain) 

• Each person must share at least one item that 
connects to the other mini stories.



Outcomes
• Demonstrate awareness of the college priority and strategic direction to Focus on 

Student Success. 

• Demonstrate awareness of the Quality Focus Essay presented in our Self Evaluation 
Report that is also focused on student success. 

• Demonstrate awareness of the Mini-Work Plan 

• Demonstrate awareness of the Foundations of Excellence (FoE). 

• Discuss and commit to ways in which you can improve student success over the 
next three years. 

• Discuss ways in which your committee can play a role to improve student success. 

• Demonstrate awareness of the work conducted by the Core Values Working Group. 

• Discuss COM-FSM Core Values, their meaning, and their purpose. 

• Provide constructive input to the final Core Values to be presented to the Board of 
Regents and implemented March 2016.



Strategic Directive

Focus on student success 

The College of Micronesia-FSM will 
pursue excellence in student 
success and will develop a balance 
between “access and success” with 
appropriate career pathways for 
learners. 



Quality focus Essay (QFE)
• Accreditation changed to 7 year cycle 

• Institution identifies 2-3 priorities to focus on 
for improvement between now and midterm 
(year four). 

• These are referred to as Action Projects (AP) 

• COM-FSM had already identified student 
success as its über priority and this was 
carried over to the QFE.



QFE

•Student success 
is in everyone’s 
best interest.



Quality focus Essay (QFE)

• Next to last section in the Self 
Evaluation Report (pp. 310-315). 

• Please take the time to read this 
section and examine the electronic 
links within this section of the report.



Quality focus Essay (QFE)

•Overarching focus: 
Student 
Completion and 
Success



QFE AP Outcomes
• Increase course completion rates; 

• Increase retention rates; 

• Improve degree audit; 

• Increase persistence rates; 

• Increase student learning; 

• Improve first-year student experience; 

• Improve passing grade rates (A, B, C, or pass); 

• Increase graduation rates and decrease time to completion; 

• Increase faculty and staff involvement in student success efforts; and 

• Redesigned gateway courses.





Presentation by VPEMSS

Joey Oducado



Mini-Work Plan

•Course Completion, 
•Retention, and 
•Degree Audit.



Eye Contact Partners
• Stand up. 

• Frankie gives the signal: “Ready, set, look” you look 
across the room 

• As soon as your eyes meet another, go and stand with 
that person. 

• You CAN NOT switch once you make eye contact. 

• You can stand or sit with your partner. 

• Take turns sharing your thinking about 
improving Student Success, and what you can 
and will commit to over the next three years.



Committee Roles in Student 
Success

• Discuss ways in which your committee 
can play a role to improve student 
success. 

• Then select the top 1 or 2 upon which 
you have committee consensus and are 
willing to commit. 

• Be ready to report out on those top 1-2 
commitments.



Airplanes

1. What is a barrier to student success? 

2. How can that barrier be eliminated? 

Anonymous



Student Success Commitment 
Examples and Non-Examples

Examples Non-Examples



Core Values Working Group

• Member introduction 
• First meeting 09 September 
2015 

• Target completed Core Values 
for presentation at March 
Board of Regents meeting.







Core Values Working Group



Core Values Working Group
•Reviewed existing values and values articulated in 
2013 to consider what has previously been 
expressed as important values. 

•Examined models for how values are used and 
presented. 

•Solicited input from constituents. 
•Decided we wanted to see these values in our ideal 
graduate and our ideal college employee. 

•Each campus submitted their top 15 core values



Core Values Working Group

dartmouth.edu

http://dartmouth.edu


Core Values Working Group

dartmouth.edu 

Group Adopted this model

http://dartmouth.edu


Core Values Working Group

• Group compared the top 15 values submitted 
from all campuses and looked for themes/
categories. 

• For example: 

• teamwork and collaboration 

• balance and self-control 

• honesty and trustworthiness 



Chuuk Campus



Chuuk Campus



Chuuk Campus



Chuuk Campus



Kosrae Campus



Kosrae Campus



Kosrae Campus



Kosrae Campus



Pohnpei Campus



Pohnpei Campus



Pohnpei Campus



Pohnpei Campus



National Campus
Cohesion, Consensus, Culture, and Community

Cohesion: We value group cohesion.

Consensus: We value agreement by consensus.

Culture: We value traditional culture and the diversity 
brought by the cultures at the college

Community: We value connections with the 
community



Yap Campus

Rooted in our cultural heritage as a voyaging society, the star symbolizes values that guide us toward 
achieving our mission.  Central to our guiding values is commitment – we are committed to:



Yap Campus: Excellence



Yap Campus: Learner Centeredness



Yap Campus



Yap Campus



Yap Campus



Core Values Working Group

• Part of the Working Group met 
following the December Board of 
Regents meeting to compare all 
campus submissions and again 
examine themes, models, and images.



Core Values Working Group
Excellence Learner-Centerdness Teamwork Others

Professionalism Life-long learning Diversity Stewardship
Ethical Continuous Improvement Collaboration Commitment

Accountability Nurturing Cohesion Customer Service
Confide Safe environment Participatory Governance Community
Respect Results oriented Communication
Balanced High ed standards Empowerment

Transparency High ed goals Advocacy
Leadership Innovation ? Consensus

Competence Creativity ?
Best practices

Honesty
Confidentiality



Core Values Working Group
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Core Values Working Group

• Activity for collaborative and constructive 
input to inform final core values.


