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Frankie Harriss, VPIEQA, ALO

‘Success consists of going from
fallure to failure without loss of
enthusiasm.” —Winston Churchill



Hot topics

e FOCUS On student success

e Feedback on course
evaluations, we never get
feedback on these to know
how we are doing In teaching
the courses.



Questions

e[ do not understand
why only approved
Minutes can be
posted, why not raw
minutes”



Comments

e On wiki, it Iis difficult to search
minutes for a specific topics, e.qg.,
Shuttle Bus Fee. An index would help
greatly, but that would also create a
lot of additional work.

e [he Powerpoint slides are not clear.
Not readable!

e Have built In breaks.



Reminder

* Recommendations made to improve BP 2200
and AP2200 received from:

« FCE
« ICT
« FC

» Other committees be sure to submit your
recommendations so that they are captured in
the summit report and inform improvements.




Connecting Stories

Form groups of 6-8

Have post it notes and pens ready

Goal: connect mini stories in an interesting way
(longest and most interesting connected story

chain)

Each person must share at least one item that
connects to the other mini stories.



Outcomes

Demonstrate awareness of the college priority and strategic direction to Focus on
Student Success.

Demonstrate awareness of the Quality Focus Essay presented in our Self Evaluation
Report that is also focused on student success.

Demonstrate awareness of the Mini-Work Plan
Demonstrate awareness of the Foundations of Excellence (FoE).

Discuss and commit to ways in which you can improve student success over the
next three years.

Discuss ways in which your committee can play a role to improve student success.
Demonstrate awareness of the work conducted by the Core Values Working Group.
Discuss COM-FSM Core Values, their meaning, and their purpose.

Provide constructive input to the final Core Values to be presented to the Board of
Regents and implemented March 2016.



Strategic Directive

Focus on student success

The College of Micronesia-FSM will
oursue excellence In student
success and will develop a balance
between "access and success” with
appropriate career pathways for
learners.



Quality focus Essay (QFE)

* Accreditation changed to 7 year cycle

e [nstitution 1dentl

for improvemer
(year four).

* These are referred to as Action Projects (AP)

fles 2-3 priorities to focus on
t between now and midterm

« COM-FSM had already identified student
success as its uber priority and this was

carried over to the QFE.




OFE

eStudent success
S IN everyone’s
best Interest.



Quality focus Essay (QFE)

e Next to last section In the Self
Evaluation Report (pp. 310-315).

e Please take the time to read this
section and examine the electronic
inks within this section of the report.



Quality focus Essay (QFE)

*Overarching focus:
Student

Completion and
Success



OFE AP Outcomes

* Increase course completion rates;

* [ncrease retention rates;

* Improve degree audit;

* I[ncrease persistence rates;

* [ncrease student learning;

* Improve first-year student experience;

* Improve passing grade rates (A, B, C, or pass);

* Increase graduation rates and decrease time to completion;

* [ncrease taculty and staff involvement in student success efforts; and

* Redesigned gateway courses.
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Figure 1. College of Micronesia-FSM's focus on student success.



Presentation by VPEMSS

Joey Oducado



Mini-Work Plan

*Course Completion,
*Retention, and
*Degree Audit.



Eve Contact Partners

e Stand up.

* Frankie gives the signal: “Ready, set, look™ you look
across the room

* As soon as your eyes meet another, go and stand with
that person.

 You CAN NOT switch once you make eye contact.

* You can stand or sit with your partner.

- Take turns sharing your thinking about

and will commit to over the next three years.




Committee Roles in Student

Success

e Discuss ways in which your committee
can play a role to improve student
SUCCESS.

* [hen select the top 1 or 2 upon which
you have committee consensus and are
willing to commit.

* Be ready to report out on those top 1-2
commitments.



Airplanes

1. What is a barrier to student success?
2. How can that barrier be eliminated?

Anonymous



Student Success Commitment
Examples and Non-Examples

Examples Non-Examples




Core Values Working Group

e Member introduction

* First meeting 09 September
2015

e Target completed Core Values
for presentation at March
Board of Regents meeting.



VALUES

Leaner-centeredness [earners are our primary focus and we provide quality instruction and services in 2
nurturing and safe environment.

College of Microneria-FSM Gemeral Cataleg 2012-2013

Professional behavior We are competent, service-ofiented professionals with 2 commitment to life-long
leaming and a2 commitment to provide excellent and exemplary service to students, colleagues and the
community.

Innovation We provide a dynamic, creative, up-to-date, and innovative environment to allow the college
community to function effectively in a global economy.

Honesty and Ethical Behavior We are honest and abide by the COM-FSM code of Ethics in all our
personal and professional interactions to create and maintain trust and unity among ourselves and with our
community.

Commitment and Hard Work We commit and invest our time, energy and resources to create 2
rgorous, high-quality leaming environment

Teamwork We live in a community where collaboraton, open-mindedness, respect and support for cach
other helps us achieve our misson.

Accountability We are responsible for and accountable in our daily activities to our partners and the

community we serve. We comply with all applicable regulations and use our resources efficiently and
effectively to maintain a high level of trust and confidence.



communicabtion
participatory governance....., {
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Core Values Working Group

CMI Core Values

Balance (Jokkun wot juon): CMI works 10 help its students and employees lead balanced
ives, by teaching how 0 possess physical, mental, and spirtual weliness.

Communication (Kdnono ippdn doon im bok an doon Jomoak).CM| expects its students
and employees 10 respectiully share idoas with others, regardiess of difference in opinions or
viewpoints. These are the raits of good communication, which is critical for learming,
teamwork, and success for individuals and the College.

Excellence (Jimwe, Jejet im Windk): CMI expects its students and employees 10 work
toward superiorty and strive for The best. When we finish a task, we should ask ourselves,
"Have | done everything possible 10 make this the best that | have ever done?" If | have not,
then | have not Snished the task.

Honor or High Character (Juon o0 ewdr [0k im mool ippder.CMI acknowledges the
importance of having students and empiloyees of high honor and high character, which result
from developing personal integrty, a delicale quality that, once lost, s aimost impossible 1©
régain.

Litelong Leaming (Juon 0 im alisd DOirak an pukot jelfokien)t CMI encourages s
students and employees 10 develop a desre for education as a means of pulting forth elfort o
reach goals. Lifelong leaming should involve seeking and undertaking professional
development opportuniies, cblaining knowledge of other cullures, and becoming a well
rounded person.

Respect (Kautial:CM| axpects its employees 10 be respectiul and tolerant of others. We are
all members of the community of the Earth,



Core Values Working Group

2013 to consic

expressed as

oresented.

er w
impo

* Reviewed existing values and values articulated In

nat has previously been

rtant values.

e Examined models for how values are used and

» Solicited input from constituents.

e Decided we wanted to see these values in our ideal

graduate and our ideal college employee.

*Each campus submitted their top 15 core values



Core Values Working Group
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http://dartmouth.edu

Core Values Working Group
Group Adopted this model

A Mande s AN I Murtremae vl orw . “ .

Best Practices
Each of these core values and prisciples erbodies a set of best practices. These are presented i the following table.
Results Orientation Excellence Teamwork
L. Set chodr OBjectives for yoursel and your b, 1. Prepare hoougity for each sk 1. ContrDute fully 1o the activities of the team,
2. Promiioe work 10 achueve goals, 4. Plan your work and aricpete potental 4. Siep 0 and help ot other team members
3. Dvaluste progress towand the objectives. probiems. when needed.
4. Compiete tasks and meet deadiines. 3. Folow thwough on tashs and assigaments 3. Share information and resources with team
5. Get the Job Gone desoite cbstackes and GIMcuities. 4. Hold yourself to hgh stancieds of maTONs.
6. Accept resccnsitility with 8 “can do” astude. performance. 4. Work out conficts drectly with the person
S. Strive 10 exceed goals. invoived.
6. Push yoursel! and others 10 excel 5. Buld a wide network of relationships
Sroughout DRAR and the coliege,
Professionalism Donor Focus Diversity
L. Maintain conficdentiaity, 1. Ask what the Customer foeds, 1. Respect parsongl diferonces and values,
<. Sooak the tnth, . Uston aStontively to what others are 2. Actively soek o understand othery’ point of
3. Umi personal business on the b, com™unaing vew
4. Stay focused on work rather an gettng 3. Respond i a timely manner Lo customer 3. Consider other ideas open-mindedly.
dntracted by gossip requests. 4, Acknowledge the needs of others.

& Las A - ' 3 .

dartmouth.edu



http://dartmouth.edu

Core Values Working Group

* Group compared the top 15 values submitted
from all campuses and looked for themes/
categories.

 For example:

e teamwork and collaboration
e palance and self-control

* honesty and trustworthiness



Chuuk Campus

m

Balance



Chuuk Campus

Best Practices

1. Advocacy

As president Lincoin said, . united we stand divided we fall", we 2t COM-FSM
need 20 join our hands together in order to be strong.

We not only look out for owr interest, but for the interest of us all

We don't settie for the less, But we strife for what s best,

2. Honmesty

Our great service is not just for people 10 see, but 1t 5 what we wholeheartedly and
willingly do from the bottom of our very hearts.

We give service fot just 1o pledse others, but we do them Because they are the right
thisgs 10 do.

We give service not for se¥ah gain, but for the common good of the entire

Y™™ nitu



Chuuk Campus

3. Coheslon
*  We delieve in community bulding where respect for one another is valued most

¢ We believe in community buiding where collaborations take the place of hates,
ilings, and wars

¢ We beleve in community balding where scceptance is nurtured regardiess of
differences in races, cultures, colors, and even RINguapes.

4. Accountability

o We are willing 10 take responubilty for cur own actions

«  We are willing t0 9o our jobs more respectively and honestly n order 10 achieve our
uitmate goals.

o We wilingly do our obs In season and out of season, whether recognized or wrongly
accused in orger 0 achieve our goa's.

&Mﬂtm

Our Jitimate focus 8t COM-FSM community is studenty’ learning success,
¢ Our strfe for program mgrovemests i the conmesuence of our sullen desire for studenty’

PICCPSS.
* We Beliewre studenty’ sucoess » college’s sucoess



Chuuk Campus

3. Cohesion
*  We delieve in community bulding where respect for one another is valued most

¢ We believe in community bullding where collaborations take the place of hates,
ilings, and wars
¢ We Seleve in community balding where scceptance is nurtured regardiess of
differences in races, cultures, colors, and even RNguages.
C.Amounubllky
We are willing 10 take responubilty for Sur own actions
«  We are willing t0 9o our jobs more respectively and honestly n order 10 achieve our
uitimate goals.
«  We wilingly do our 0bs In season and out of season, whether recognized or wrongly
accused In order 0 achieve our goals.
5. Student Focus
«  QOur Jtimate focus 8t COM-FSM community is students’ learning success,
¢ Our slrfe for program mgrovemests i the conesuence of our sullen desire for studenty’
PICCRSS.
* We Belewe studenty’ success » college’s sucoess



losrae Campus

L Respect
1.  Wgh tducational Goals and Standards

3. Culture
4, Tramparency

S. EMective Communication
6. Studemt- Centered

7.  Creativity and Innovation

B Colaboration

9. Teamwork

10. Accoumtabilty

11. Confidentiainy

12. Participatory Governance

13. Diversity

14, Profemsional and Ethical Behavicr




Kosrae Campus

.
Learner-Centeredness

8. Learners are our primary focus and we provide quality instructions and services o a nurturing,
safe, and healthy environment.

b. We are competent and service.onented with a3 commimment w0 lfedong leaming and a
commitment 0 peovide excollent and cxemplary service 10 stadents, collcagaes and the communizy,

¢. We commit and Invest our time, energy and resources 10 create & nigorous and high-qualicy
leaming environment

d. We provide 3 dynamue, creative, sp-to-date, and innovative environment with high educational
goals, standards and cffective communication practices to allow and empower the college

comenunity to functoa effectvely in & global ecconceny.
[Commitment and Hard Work; Safc, Healthy, and High-Quality Leaming
Environment; Creativity and Innovationy; High Educational Goals and Standards;
Effective Communication; Empowerment]




Kosrae Campus

Professional Behavior

a. We are honest and we abide by the COM-FSM code of ethics in all our personal and professional
interactions 1o create and maineain trust and unity among oursedves and with our communiry.

b. We are responsible for and accountable in our daily activities to ous partners and the community we
serve,

¢. We comply with all applicable regulations and use our resources efficiently and cffectively to

maintain a high level of tnm, transparency, and confidence.




Kosrae Campus

+ Teamwork
a. We live in 2 community where cooperation, collaboration, participation, and open-mindedness
help us achieve our vision.

b. We live in a culture where respect and support for our cultural differences and diversity help us

achieve our mission.



Pohnpei Campus

balanced l




Pohnpei Campus

/ leaming-
centered /

{ customer
service

Defining

Principles




Pohnpei Campus

[ best practices




Pohnpei Campus
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National Campus

Cohesion, Consensus, Culture, and Community

Cohesion: We value group cohesion.
Consensus: We value agreement by consensus.

Culture: We value traditional culture and the diversity
brought by the cultures at the college

Community: We value connections with the
community



Yap Campus
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Learner Centeredness Leadershio
Commitment
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Rooted in our cultural heritage as a voyaging society, the star symbolizes values that guide us toward
achieving our mission. Central to our guiding values is commitment — we are committed to:



Yap Campus: Excellence

We are communied to high standanrds of perfarmance and behavior. We provide qualey
2 programes, services, stafing, and facilities for the beat academic experience possbile
10 every student We recogaiae and celedrate excelence as part of owr cultare We
contiavoutly improve o meet the standards to achieve and malstan oor accreditation.

Kevalts ortented

We set clear objectives and condact best pracces 5o achieve our mission and geais,
D3t Is, the academ i seccess of our students and the coatineed affrmation of
sicrediation of the College We eadeavor 10 sihieve encelbent resuls. We recogaise
and reward acdicvements and Mgk performance .

Commusnication - receptive, Spensess, trassparest.

We are committed to 3 culture of commuenication where everyons has a right 5o be
heard and 2as 4 resposaibdity to Matea. We encocrage 2 free, parposelud and
meanizgful excharge of Meax winh stmest respect We commasicas opendy aad
trasparcetly Sirough sppropraie chanschviochnclogy. We accept sad cmbeace
differmg opamsces rerpecifully and polrely

Creativity / mnovation-

Wo omdrace new om and explore imavative ways of werking We strive w0 creats
workable ieas, and Change o eAhance QUT PTOCeSLes, PrOZrams, or services 1o
address e peeds of owr communy. We aim % exploit creativity and Insovation %
impreve leartng oviiomes of owr studenty,

Proefessionalam / Ethical Behavier.

We value professionalism at a8 levels. We use the most appropriate kneowledge,
shulls, and competencies in e perfocmance of our work with digrnty and (stegry
We share aur inowledge of best practices with colleagues to enbance the qualiny of
our programs and services. We recognize She Mmits of our expertiie, 50 we seek help
from osr coleagees or make referrals appropriasely.

We recagnive and hosor our College policies, decissond, and rules We respect the
poverning body and fellow employees. We adhere to osr Code of Bthics

Competenie

We purvae t2-dept® knowledgre asd cxpertise in and beyond the clamroon to
Contribute 10 the developrneat of the College. the Federated States of Micronesia
and world community, We continaously seek Improvements, use appropriate
teAnelogy. asd eagage in conlitods professinnsl developrient o be elffcient
efective, and relevant 10 the times

Balance - phywical mestal & spirtusl welnen

We endervec to develop the whole persoa — mind, body, and 1prit. We believe tha

wellzess and balainced [ifertyle Brings about high performance aad productivey
We cupport activiies snd programs Sawards this endeaver.

Coatizswocs improvemest-
We costisnaounly dsess/ evaluate, deveiop, xprove. and enhasce our programs,
Policies, and ceTvices 50 ensure their effacovensss a0l relevance 1o e changing
seeds of our commen e



Yap Campus: Learner Centeredness

Seodeat-genicred maruction places the student (learner) in the ¢enacs of the learsing
process. The instrucsar provides stadents with opponunites 10 learn imdependently and
from one another and coaches those in the skills they need w0 do so effecuvely.

lessruction focuses on learning a & holistic activiey bogh in and ous of the clsssroom,
Dexign programs asd services to foster growth and development. Comanitted to excellence
i= reaching.

* Lifelong Learning

It s the "ongoing, voleomary, and self-motvaed” pursuit of knowledge for cither personal or
profesioesl seasons. [t enhances social incluson, sctive citizembin, personal developasent,
and self-sustzsshiley,

* Contisuows Improvesnent
Plan: ldenufy an opportunity and plan for change.
Do: implement the change on & wmall scale.

Check: Use dam w0 analyse the resales of the change and determine whether it made a
&fference.

Acy: If the change was seccessful, implement it oa & wider scale and continuously assess
your resalia, If the chasge &d pot work, begie the cycle again,

*  Nurturing and safe epvironment for leaming & prodectivity

A safe, supportive, and bealthy enviroament conducive 50 Jearning fossers:

Stedent Jeasnung & success
Selfeflicacy

Penonal growth & developmont
Effective time management
Pasticpation in school activities.

© 090 00



Yap Campus

Leadership

The college will take the lead in post-secondasy education i Microacsis by offerng programs 1o
saist and motvate studenss in schieving their educstional and career goals.

We insull in cur sudents aspinations and skills 10 become leaders in their respective Bves.

Lead by example ~Our administration, staffs and faculty are role models of good
leadership o stodents and the college comaunicy

Accountability & Stewardship - We will take responsibility of our sctions and we sphold
custunding stewardship of our students’ academic performances and development through
effecuve leadership in plaoning and management of resources

Goal oniented ~ Owar focus is student success and our stadents will develop the motivaton
and confidence to be responsible for their academic success 1nd persansl development
Visionary ~We envision a successful mission and we promise the college commuaty a
brighses furare. We foster an envisoament {or visionaey thisking and encourage innavaton,
Teansparency - We will demonsteaie our ideas and scuons o be in the best interest of the
COMMMUMITY WE SCIVe

Compassion - We will display respect, esnpathy, and willingness to recognize cultural and
individoal differences



Yap Campus

Teamwork

COM-FSM is & 1eam, uaited in oy commrment to ity miscion, and working together towards 2
common goal. The team values and practice these charactonstios:

¢  Parucpatory governance - Team members engage in purposeful dalogoe and share in
development of policies and procedares focused on achieving mission and goals.

*  Colaboration & Coopenation ~ Team members work together in harmoay,

*  Mutcal Respect - We respect each other as 3 valushle member of the team,

*  Empowerment — cach member of the team is emtrusted o carry oun thesr deties and
responsibilices. Fach one is & valuable and contnbutiag member of the team,



Yap Campus

Community

We are a culturally diversified community committed to unity and interdependence based on mutual
trust and respect. We value personal differences.

We are proactive in collaborating with our stakeholders to foster and facilitate positive changes and
development.



Core Values Working Group

* Part of the Working Group met
following the December Board of
Regents meeting to compare al
campus submissions and agair
examine themes, models, and images.




Core Values Working Group

Excellence

Professionalism

Ethical
Accountability
Confide
Respect
Balancead
Transparency
Leadership
Competence
Best practices
Honesty

Confidentiality

Learner-Centerdness Teamwork Others
Life-long learning Diversity Stewardship
Continuous Improvement | Co|laboration Commitment
Nurturing Cohesion Customer Service
Safe environment Participatory Governance Community
Results oriented Communication
High ed standards Empowerment
High ed goals Advocacy
nnovation 7 Consensus
Creativity ?




Core Values Working Group

70

69

52.5

35

17.5

Stewardship

Customer Service

Community

Commitment

Excellence

| earner Centeredness

Teamwork



Core Values Working Group

» Activity for collaborative and constructive
input to inform final core values.




