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College of Micronesia – FSM 
Cooperative Research and Extension (CRE) 
FY 2014 4th Quarter Performance Report[1] 

July - September 2014 
 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace 
the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 

Focus on student success 
 

Office Accomplishments IEMP # ACCJC 
Standard 

CES-PNI State Coordinator teaches animal Science to AFT CES6.4.1  

CRE-PNI 
AES 

Supervised student research – STEP-UP program CES6.4.1  

    

    

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focus on student success – Measures of success 
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Student Performance 

 Course completion rates (ABCorP) will be at least 69% fall & spring semester 2013/2014. 

 Overall withdrawal rates will be less than 8.3 percent for fall semester 2013 and 9.5 percent for spring semester 2014. 

 General Education Assessment – Course completion rates for EN 120A & 120B for fall 2013 and spring 2014 will be at 
least 63% for EN 120A & 64% for EN 120B. 

 Institutional Student Learning Outcomes Assessment – students will average at least 2.1 on the American Association of 
Colleges and Universities Value: Valid Assessment of Undergraduate Education components for Oral Communication, 
Written Communication and Foundation and skills for life-long learning outcomes rubrics for AY 2013/14. 

Completion and Transfer 

 Certificate and degree completion rates for the FY 2013 cohort of new full time students at 150% will be 14.4%, FY 2014 

cohort of new full time students at 150% will be 16.4% and FY 2015 cohort of new full time students at 150% will be 
18.4%. 

 Performance at transfer institution: To be established in AY 2013/14. 
Retention and Persistence 

 Fall-spring persistence rate of will be a minimum of 78% for new full time students cohort in fall 2013 who persist to 
spring 2014, fall-fall retention rates will be a minimum of 65% for new full time students cohort in fall 2013 who return in 
fall 2014. 

Job Market 

 Career program completer’s employment status (within FSM): Baseline data to be established in AY 2013/14. 

 Employer rating: Revised employer survey to be delivered in fall 2013 for establishment of baseline data. 

 Internship experiences: Baseline data to be established in AY 2013/14. 
Satisfaction and Engagement 

 CCSSE & CCFSSE: Targets to be set by September 2013 based on CCSSE and CCFSSE administered in spring 2013. 

 

Emphasize academic offerings in service to national needs 
 

Office Accomplishments IEMP # ACCJC 
Standard 

CRE PNI EFNEP staff and JICA senior volunteer conducted nutrition and cooking 
demonstrations to the 19 UP students on nutrition and food safety. 

 
CES6.4.1 

II 

CRE PNI 2 COM-FSM interns trained in Sea Cucumber development/ management CES6.4.1 II 

CRE-PNI Aquaculture agents have reared 15,000 juveniles sea cucumber for the 
purpose of distributing to the community to support food security and 
entrepreneurism.  

CRE/AE
S 6.2.3 

II 

CRE PNI CES Agents provide technical support to farmers on cropping, pest and 
diseases problems. 

CES6.4.1 II 

CRE PNI Nutrition agents and JICA volunteers finalized layout for Calendar of 
Recipes 

CES6.1.5 II 

CRE-PNI 
AES 

Approval of Hatch proposal for study of local Cassava varieties for Human 
Consumption and Animal Feeds 

AES6.3.2 II 

CRE-PNI 
AES 

Coordinate preparation of a collaborative project for addressing 
Pingelap issue. (Involves Women’s Council, CRE (CES/AES), SPC, 
Pinglapese) 
 

CES6.1.1 !! 

    

    

Yap CRE-
CES 

Aquaculture Planned Program: Provided technical assistance and advice to 
clients in fishpond technology, tilapia control methods,  sandfish  hatchery 

CES6.2.5 II 

Yap CRE-
CES 

Implemented after-school sport program at the Yap Community Center; 
Conducted nutrition class at St. Mary’s Elementary school; Conducted 
summer Arts and Crafts program 

CES6.2.5 
& 6.3.1 

II 
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Office Accomplishments IEMP # ACCJC 
Standard 

Yap CRE-
CES 

Families, Youths and Communities planned Program: Provided technical 
assistance to the physical education program and school garden at Yap 
Catholic High School. 21 students participated. 

CES6.2.5 
& 6.4.2 

II 

Yap CRE-
CES 

Global Food Security and Hunger Planned Program: Provided technical 
assistance, advice, and information to 22 clients in poultry and swine 
productions and 73 clients including 2 interns and 6 work study students in 
vegetable gardening;  Conducted and presented at 2 workshops (Urban 
Vegetable Gardening and Yap Farmer’s Seminar); Maintained 3 
demonstration gardens (Yap Campus, FMI Campus, Dalipebinaw 
Elementary School) and collaborated on three new school gardens (Seventh 
Day Adventist, Maap Elementary school, and Colonia Middle School) 

CES6.2.4 
& 6.2.5 

II 

Yap CRE-
CES 

Instructor for Ag084: Basic Crop Production (15 students) CES6.4.1 II 

Yap CRE-
AES 

Attended/participated the following workshops/conferences” 

o Agricultural Business Development Workshop - Yap 

o Fiscal and Accreditation Summit’ at National Campus 

o Fiscal and Accreditation Summit’ at Yap Campus. 

o ‘Islands of the World, ‘Small Islands Conference in Penghu, 

Taiwan and presented a paper on ‘Climate-smart family farming 

for food security in small islands.’  

 

CRE-
A6.1.2 

II 

    

 
Kosrae 
AES 

 
Germplasm of different varieties of swamp taro, soft taro and sweet potato 
being collected, planted and maintained in the greenhouse for salt tolerance 
research projects.   
 
Media formulation and preparation for maintenance, sub-culture and 
screening for stress tolerance are under progress.  
 
Selected plants of taro and sweet potato identified through in vitro 
screening process, performed very well at coastal sites.  
 

 
CRE/AE

S6.1.1  

 
II 

 
Kosrae 
AES 

 
Two multi-state/site research projects on black pepper micropropagation 
for elite seedling production: comparison of local practices and commercial 
cultivation methods; and pineapple micropropagation and commercial 
cultivation to enhance productivity in Micronesia were submitted to the 
USDA-NIFA and approval has been received.  
 

 
CRE/AE

S6.1.2 

 
II 

 
Kosrae 
AES 

 
Research laboratory and equipment are being maintained regularly. 
 

 
CRE/AE

S6.4.2 

 
II 

 
Kosrae 
AES 

 
Seedling distribution and farm visits for on-site recommendations 
continued.  
 

 
CRE/CE

S6.2.5 

 
II 
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Office Accomplishments IEMP # ACCJC 
Standard 

Fresh produce donated to state hospital and vulnerable populations for 
consumption. 
 
Two books (sweet potato cultivation guide and soft taro cultivation guide) 
have been published and uploaded on land-grant website for on-demand 
printing.   
 

    
VP-CRE Completed Training Toward Transitioning Subsistence Farmers to the Market 

Economy sessions in all four states through funding from Western 
Sustainable Agriculture Research and Education (WSARE) 

CES6.3.2 II 

    
Chuuk 
CRE 

Revised brochure ”Giant Swamp Taro Guide” CES6.3.3 II 

Chuuk 
CRE 

Computed yields and other yield components of cassava and its intercrops 
okra  

CES6.3.3 II 

Chuuk 
CRE 

Established one home garden at Iras CES6.2.5 II 

Chuuk 
CRE 

Trained newly hired teachers of Chuuk High School about controlling 
environmental pollution and nutrition 

CES6.4.2  II 

Chuuk 
CRE 

Finished and sent to FSM/OEEM and WHO for funding a project 
proposal “Establishing Backyard Pharmacy Model in Eot Island, Chuuk, 
FSM” 

AES6.3.2  II 
 

Chuuk 
CRE 

Promoted gardening to youth in Mwan and demonstrated cooking vegetable 
soup  

CES6.4.2 II 

Chuuk 
CRE 

Computed yield and yield components of cassava and its intercrop long 
beans 

CES6.3.3 II 

Chuuk 
CRE 

Computed costs of production of monoculture cassava and with intercrops 
of okra and long beans 

CES6.3.3 II 

Chuuk 
CRE 

Explained briefly activities in agriculture  programs to Chuuk Women 
Council during its pre-conference meeting on September 5 

CES6.3.3 II 

Chuuk 
CRE 

With Small Business Development Center for coordinating a meeting, 
discussed ways and means of conserving plant resources in Eot through 
participation of schools, Parent-Teacher association and community groups 
on September 19 

AES1.1.3 II 

 

Emphasize academic offerings in service to national needs – Measures of Success 
Articulation and Partnerships 

 Articulation agreements: a) One additional articulation agreement will be added annually and b) transcript analysis in 
summer 2013 will be used to establish baseline data for student transfer to institutions with articulation agreements.  

 Partnership agreements:  a) Two partnership agreements will be added over the period of the strategic plan and b) 
students’ participation in partnership programs.  

Certification examinations                                                                                                                                                                                                                                                                                                                                                            

 Percent of students passing certification examinations based on testing options available in the FSM (Career and 
Technical Education (CTE) is working to establish the FSM as a testing center for critical CTE certifications).  

 Percent of graduates passing FSM Teacher Certification (target to be established fall 2013). 
Training and Opportunities 

 Percent increase in training opportunities based on baseline data to be established in summer 2013.  

 Assessment of impact of training on work performance, based on survey of program participation, meeting training 
goals within 3 months of conclusion of training. Assessment criteria to be included in training design. 
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Be financially sound, fiscally responsible, and build resources in 

anticipation of future needs 
 

Office Accomplishments IEMP # ACCJC 
Standard 

YapCRE 
AES 

Received approval of two competitive grant proposals for Outreach to 
Disadvantaged  Communities and Climate Smart Agriculture 

AES 6.2.4  

VPCRE Approval of Resident Instruction in the Insular  Areas Grant Phase 10 CRE/RI 
6.1.2 

 

VPCRE Approval of Distance Education grant Phase V CRE/RI 
6.1.3 

 

    

    

    

 

Be financially sound, fiscally responsible, and build resources in anticipation of future needs –  
Measures of success 

Endowment and Fund balance 

 Percent decrease in fund balance per year will not exceed five (5) percent. 

 Dollar amount and percent change in endowment per year. Target for fundraising is $50,000 annually.  The Friends of the 
College of Micronesia – FSM foundation is currently being organized and will be setting endowment targets in AY 
2013/14. 

Revenue Sources and Allocations 

 Diversity of revenue sources: Target to set summer 2013. 

 

Invest in and build a strong capacity in human capital 

 
Office Accomplishments IEMP # ACCJC 

Standard 

    

    

    

    

    

    

 

Invest in and build a strong capacity in human capital – Measures of success 
Credentialing 

 Tracking of faculty and staff credentials based on aspirational credentialing to be set by September 2013 
Professional Development 

 Percent allocation of professional development funds against prioritized capacity development needs based on prioritized 
to be established summer 2013. 

 Impact of professional development on work performance based on employee and supervisors survey within three (3) 
months of completion.   
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Become a learning organization through development of a learning culture 

guided by learning leaders 

 
Office Accomplishments IEMP # ACCJC 

Standard 

    

    

    

    

    

    

 

Become a learning organization through development of a learning culture guided by learning leaders 
– Measures of success 

Learning Organization 

 Assessment of the college as a learning organization centered on Peter Senge’s Five Disciplines: Systems thinking, 
Personal mastery, Mental models, Building shared vision, and Team learning.  Assessment to be based on evidence 
generated by the governance structure: committee and team minutes, policy assessment, and program reviews, etc.:  
Baseline data to be established using a learning organization survey in September 2013.   

 Examine organizational culture and organizational leaders for evidence of “proactivity, commitment to learning to learn, 
positive assumptions about human nature, belief that the environment can be managed, commitment to truth through 
pragmatism and inquiry, positive orientation toward the future, commitment to full and open task-relevant 
communication, commitment to cultural diversity, commitment to systemic thinking, and believe that cultural analysis is a 
valid set of lenses for understanding and improving the world” (Schein, 2010). 

Communications 

 CCSSE and CCFSSE analysis: Targets to be set by September 2013 based on CCSSE and CCFSSE administered in spring 
2013.  

Policies 

 One hundred (100%) percent of policies to be reviewed and updated by 2016. 

 Percent of policies assessed as per policy assessment cycle (95%) 

Evoke an image of quality 

 
Office Accomplishments IEMP # ACCJC 

Standard 

    

    

    

    

    

    

 

Evoke an image of quality – Measures of success 
Internal  

 Recognition of excellence awards annually. 

 Accreditation reaffirmation 
External 

 Alumni and employer survey:  Surveys to be revised based on strategic plan and administered in fall 2013 to set baseline 
data. 

 Survey of FSM political and traditional leadership on perceptions of the college: Baseline data to be set fall 2013. 
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Department Response to Self-Identified Issues: Planning Agendas 

 

 
Office Planning Agenda Item ACCJC  

Standard 
Work Completed & Evidence 

CRE Develop a comprehensive plan to 
gather and report information for 
CRE and CES program 
effectiveness. 
 

II On-line reports have been completed and reviewed 
Annual USDA Accomplishment report is being 
completed 

CRE To review and update the 
agreements with COM regarding 
the administration of land grant 
programs. 
 

II No action 

CRE To develop a Procedures Manual 
and orientation guide for programs 
under the CRE Plan of Work 

II Advised by COM-LGP Director to not develop this 
manual 

CRE To complete review and discussion 
of the Research and Training 
Institute as proposed in FSM 
Sustainable Agriculture Policy 

II No Action with FSMR&D 

CRE To review and revise if necessary 
the personnel status of all CRE 
Extension Agents in conjunction 
with HRO 

II Response provided by HR office with request from 
President to complete action on advice. 

CRE To complete the MOU between 
Secretariat of the Pacific 
Community and COM-FSM 

II No action 

CRE To complete Program Learning 
Outcomes for all 6 active and 
approved CRE Programs 

II Completed and posted on COM-FSM/CRE 
website 

CRE Within the CRE program we will 
successfully compete for at least 
three competitive grants during the 
fiscal year to complement our 
regular funds 

II Completed, see quarterly report 

CRE Conduct a Planning and Annual 
review meeting for all senior CRE  
administrative and research staff  

II Not conducted this quarter 
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Institutional Effectiveness Indicators Update1 

(dashboard approach) 

 
 
NOTE:  IRPO will prepare recommendations on what should be reported each quarter, but generally this section is 
intended to be a quick overview of critical Institutional Effectiveness Indicators related to Students, Human 
Resources, Finances, Financial Aid, Facilities & Security, etc.  For example (what indicators to report on may vary 
from quarter to quarter): 
 
Institutional Effectiveness Indicators 
 
Students 

 Enrollment by campus, gender, state of origin, student type, etc. 

 Percent of students full time enrolled and earned 12 or more credits 

 Average students credits enrolled, attempted and earned 

 Percent of students in good academic standing 

 Enrollment by genders, state of origin and campus 

 Student/faculty ratios 

 Student success rates in ACE and General Education Programs 

 Student success rates by campus and degree type 

 Resident Halls fill ratio 

 Average class size 

 Tutor and counseling contacts 

 LRC usage rates 

 Etc. 
 
Financial Aid 

 Percent of students receiving financial aid 

 Percent of students on financial aid suspension 

 Percent of students receiving scholarships 

 Average financial aid received  
 
Financial 

 Expenditures by funding sources (ESG, SEG, etc.) 

 Expenditures against strategic direction 

 Expenditures against cost category 
 
Human Resources 

 Retention rates for faculty and staff 

 Faculty/staff by state of origin 

 Percent of filled positions 

 Instructional faculty work load 

 Student/student services staff ratio 
 
Facilities & Security 

 Tracking of Total Cost of Ownership against targets 

 Summary of security incidents 
Assessment 

 Percent of program reviews completed 

                                                      
1 Additional detail may be found on the college website: http://www.comfsm.fm/ and IRPO http://www.comfsm.fm/?q=irpo. For questions 

contact: rschplanning@comfsm.fm.  

http://www.comfsm.fm/
http://www.comfsm.fm/?q=irpo
mailto:rschplanning@comfsm.fm

