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College of Micronesia – FSM 
Administrative Services 

FY 2015 Second Quarter Performance Report1 
January – March 2015 

 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace 
the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 

Focus on student success 
 
Vice President of Administrative Services (VPAS) 

The recruitment of the comptroller continues as the first applicants were reviewed and a decision was made to 
re-advertise to get more qualified applicants. The position was announced for 15 days with no applicants so we 
extended the announcement for another 30 days and used other advertisement mode to reach good qualified 
candidates.  

 
The recruitment of the Accountant IV for the Business office has completed with a recommendation from the 
Ad hoc committee. HR Office is doing background check of the recommended candidate before submitting to 
the President’s Office.  
 

 
The college wide Infrastructure Development Plan for the next five years has been packaged by the Director of 
Maintenance, BECA Consultants, FSM PMU, with guidance and support from OIA staff. The package will soon 
be ready to submit to the FSM Government to be presented to JEMCO for approval.  

 
Security Audit on COM-FSM campus wide facilities has been completed by the consultant Timothy Fenlon on 
January 30, 2015 and now being reviewed by the department staff for implementation of the recommendations 
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cited in the audit. FSM-FMI and other campuses were visited by Tim Fenlon and our Chief of Campus Security 
and conducted the audit.  
 
Human Resources Office 
 
Retention Rate 

Campus  # of Personnel  Retention Rate  Turnover Rate  

National 
Campus  

152  94.73%  8 or 5.27%  

Pohnpei 
Campus  

79  97.46%  2 0r 2.54%  

Chuuk Campus  44  97.72%  1 or 2.28%  

Kosrae Campus  36  94.44%  2 or 5.56%  

Yap  30  96.66%  1 or 3.34%  

FMI  20  90%  2 or 10%  

TOTAL  361  95.56%  16 0r 4.44%  

 
Employee Distribution 

Campus  # of 
Personnel  

% of 
Personnel  

Gender  Faculty  Non-Faculty  

National 
Campus  

152  42.1%  Male-88  
Female-64  

42  110  

Pohnpei 
Campus  

79  21.9%  Male-43  
Female-36  

21  58  

Chuuk 
Campus  

44  12.2%  Male-22  
Female-22  

15  29  

Kosrae 
Campus  

36  10.0%  Male-25  
Female-11  

7  29  

Yap  30  8.3%  Male-14  
Female-16  

5  25  

FMI  20  5.5%  Male-16  
Female-4  

5  15  

TOTAL  361  100%  Male-206  
Female-155  

95  266  

 
 
Diversity   
FSM citizen makes up about 70%+ of the employees at the college. Majority of the foreign workers are in the 
instructional department, spouses of instructors and FSM citizens. See detailed table below. 
 

Nationality of 
Employees  

# of Personnel  Nationality of 
Employees  

# of Personnel  

Federated States of 
Micronesia  

276  Fiji  3  

Philippines  37  Japan  1  

United Status of 
America  

25  Kiribati  2  
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College of Micronesia – FSM 
Cooperative Research and Extension (CRE) 

FY 2015 Second Quarter Performance Report1 
January – March 2015 

 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace 
the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 
 

Emphasize academic offerings in service to national needs 
 

Office Accomplishments IEMP # ACCJC 
Standard 

Yap CRE AES Representing the FSM Government during the Fourth Special Session 
of the Committee of Science and Technology in conjunction with the 
3re UNCCD Scientific Conference in Cancun, Mexico from March 9-
12. Attended three workshop on Land Degradation and contributed 
to the preparation of a draft report ahead of upcoming COP (AES 
6.2.4) 

AES 6.2.4 II 

Yap CRE AES Attended the Global Science Conference – Climate Smart Agriculture 
2015 in Montpellier, France from March 16-18 and presented a poster 
on CSA livelihood options for displaced population on a degraded 
land – Case study from Yap. (AES 6.2.4) 

AES 6.2.4 II 

Yap CRE-AES Attended the official project launch ceremony of Pacific American 
Climate Fund Project funded by USAID to the College of Micronesia-
FSM, on March 25 at MERIP, Pohnpei. College received a grant 
worth of $556,263.98 for the project entitled “Climate Resilient 
Adaptation and Mainstreaming” (Project CREAM)(CRE 6.2.5) 

CES 6.2.5 II 
 

Kosrae CES The Island wide Child Find survey was carried out during the month 
February. Ext. Agent did nutrition counseling to 142 young mothers 
who brought their children for the survey.  

CES 6.2.5 
 

II 
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Office Accomplishments IEMP # ACCJC 
Standard 

 

Kosrae CES 15 program clients participated in 2015 Cultural Day, volunteered to 
demonstrate and display healthy recipes as impact of 
EFNEP/nutrition program they attended. 
 

CES 6.2.5 
 

II 

Kosrae CES Food Processing: 
One homemaker continues to sell homemade food products at a local 
food stand. In this reporting period, she earned a total of $850.00.  

CES 6.2.5 
 

II 

Kosrae CES Sewing Program: 
11 women learned sewing skills such as burn, zippering 
18 clients learned how to cut and sew pillow cases, skirts and fitted 
sheets. 
7 women learned to measure, cut and sew muumuu 
8 women learned techniques of…  
Button holing  
hemming  
Buttoning using the sewing machine  

CES 6.2.5 
 

II 

PNI CRE-CES Aquaculture: Sea cucumber net cages with juvenile were set up at 
Nihco and Mwand for monitoring to determine growth from starting 
settlement until transfer to the haba (cage) located in the field. There 
were nearly 50,000 juveniles transferred to the grow-out section. 
 

CRE/AES 
6.3.1 

II 

PNI CRE-CES Agents revisited Southern islands to monitor crops and conduct 
training on taro and breadfruit processing and planting techniques for 
breadfruit varieties. Three hundred seedlings of breadfruit were 
disseminated in Nukuoro and Kapingamarangi 
 

AES 6.1.2 II 

Yap CRE/CES  
 

Aquaculture Planned Program: The position for Aquaculture 
Extension Agent has been filled. General repair has been 
completed on the building for the Yap Aquaculture Hatchery at 
the Yap State Marine Resources Management Division in Colonia, 
Yap.  
 
CES PNI Highlight Activities for BOR  
The Education of Department Pohnpei State has in the past years 
held Agriculture Fairs for Early Childhood Education, Elementary, 
and High School. 2015 Education Agriculture Fair took place at 
the Spanish Wall Park, which attracted more people than 2014 
Fair. Some of the improvement this year include the quality of the 
crops exhibited, most vegetable exhibits used box and/or raised 
garden, more crop seedlings were exhibited and for sale, and more 
activities participation of school students in their exhibits and set 
up, more local markets owners were present to be able to buy 
produces from the schools. One of the things I noticed, last year 
fair, there were lots of parent’s involvement, but this year was 
different, students with the assistance of their teachers were the 
main actors of the Education Agriculture Fair 2015. 
 

  

Kosrae AES/ CES  

 
Kosrae AES Accomplishments:  

 Maintains 4 Hatch projects  
o Salt tolerance in taro  
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Office Accomplishments IEMP # ACCJC 
Standard 

o Salt tolerance in sweet potato  
o including two multi-site projects  

 Improvement of Black Pepper through tissue culture for 
Pohnpei  

 Improvement of Pineapple through tissue culture for Marshall 
Islands  

o Assisted with development of reporting template for 
LGP  

o Two books (sweet potato cultivation guide and soft 
taro cultivation guide) have been published and 
uploaded on land-grant website for on-demand 
printing.  

 
Kosrae CES Accomplishments:  

 Families Youth and Communities – one member has made a 
contribution to the family income due to training from CES in 
apparel sewing  

 Food Processing - Two women have made significant sales of 
five processed products  

 

VP-CRE office  
 

A conference on the Regional Breadfruit Initiative has been 
organized and takes place in Pohnpei Feb 4-8 and in chuuk Feb. 
10-12. The team from Pacific Business Development Centre will 
address government leaders, entrepreneurs, NGOs farmers and 
agencies concerning opportunities in breadfruit production and 
added value. 
 

Research – Hatch Grants 

 Kosrae – 4 projects on-going 

 Chuuk – 2 projects on-going 

 Yap – 2 projects on-going 

 Pohnpei – 1 project initiated, 1 project distributed for peer 
review. 

 
RIIA and DEG grants 

 4 teaching interns are in place, one at each campus with Ag. 
Programs 

 Of the previous 4 from last year. 
o 6 students from RIIA programs at UOG 
o 2 students from RIIA programs at UH Hilo 
o 1completing BEd. At COM-FSM 
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Office Accomplishments IEMP # ACCJC 
Standard 

 
 
 
Fund balances: 
 
DEG III  University of the Virgin Islands  
Period 
Covered  

Quarter  Cumulative  Balance  

start  end  Exp.  Exp.  85,993.00  
9/1/2013  12/31/2013  10,940.94  10,940.94  75,052.06  
1/1/2014  3/31/2014  4,213.30  15,154.24  70,838.76  
4/1/2014  6/30/2014  13,251.84  28,406.08  57,586.92  
7/1/2014  9/30/2014  21,474.52  49,880.60  36,112.40  
10/1/2014  12/31/2014  2,324.08  52,204.68  33,788.32  
1/1/2015  3/31/2015  52,204.68  33,788.

32  
4/1/2015  7/31/2015  52,204.68  33,788.

32  
 
 
 

Plan to provide $18530.67 for licensing, $6000 for special contract 
salary $3257.65 travel to attend PI conference, $5000 scholarships 
and $7000 for IT upgrades at state campuses 
 

DEG 
IV 

Budget 
amt. 

Encumbered Expended Balance 

Salary 
Budget 

$35,059 $25,059 ##### O 

Staff 
Travel 

$2589   $2589 

Supplies $19,158  $18530.67 $627.33 

Indirect 
Costs 

$14202   Incorporated 
to COM-FSM 
FY14 budget 

 $71,008 $25,059 $18530.67 $3216.33 
 

AES Yap  Two competitive grants for outreach in Climate Smart 
Agriculture have been funded, one is operating with three 
special contracts.  Dr. Muru has dedicated 20% FTE to 
Outreach and Assistance for Socially Disadvantaged 
Farmers and Ranchers and Veteran Farmers and Ranchers 
Program.  The other a three year project under the Pacific 
American Climate Fund program 

o Researcher has been requested by FSM National 
gov’t. to attend a conference on Climate Change in 
March in Mexico.  He has also been accepted to 
present a paper at a conference in France on that 
topic. 

o Researcher provided training in two technical areas 
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Office Accomplishments IEMP # ACCJC 
Standard 

– Aquaponics and Climate Smart Vegetable 
Production 

Yap CRE/CES  Aquaculture Planned Program: The position for 
Aquaculture Extension Agent has been filled. General 
repair has been completed on the building for the Yap 
Aquaculture Hatchery at the Yap State Marine Resources 
Management Division in Colonia, Yap. 

  

CES PNI  The Education of Department Pohnpei State has in the 
past years held Agriculture Fairs for Early Childhood 
Education, Elementary, and High School. 2015 Education 
Agriculture Fair took place at the Spanish Wall Park, which 
attracted more people than 2014 Fair. Some of the 
improvement this year include the quality of the crops 
exhibited, most vegetable exhibits used box and/or raised 
garden, more crop seedlings were exhibited and for sale, 
and more activities participation of school students in their 
exhibits and set up, more local markets owners were 
present to be able to buy produces from the schools.  One 
of the things I noticed, last year fair, there were lots of 
parent’s involvement, but this year was different, students 
with the assistance of their teachers were the main actors 
of the Education Agriculture Fair 2015.   

  

COM-FSM Chuuk 
Campus 
AES/CES 

 Have had one publication on Giant Swamp Taro accepted 
for publishing plus two brochures 

  

Kosrae AES/ CES  
Maintains 4 Hatch projects  

 Salt tolerance in taro  

 Salt tolerance in sweet potato  

 including two multi-site projects  
o Improvement of Black Pepper through tissue 

culture for Pohnpei  
o Improvement of Pineapple through tissue culture 

for Marshall Islands  
o Two books (sweet potato cultivation guide and 

soft taro cultivation guide) have been published 
and uploaded on land-grant website for on-
demand printing.  

 

  

 
Kosrae CES 
Accomplishments:  
 

 
Food Processing - Two women have made significant sales of five 
processed products  
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College of Micronesia – FSM 
Instructional Affairs 

FY 2015 Second Quarter Performance Report1 
January – March 2015 

 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace 
the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 

Focus on student success 
 

Office Accomplishments 
Instructional 
Affairs: 

88% (28 of 32) of the programs submitted 2013-2014 program assessment reports. These reports may be 

found at http://www.comfsm.fm/?q=program-assessment 
 
General Education Assessment results are found at 

http://www.comfsm.fm/assessment/tracDat/Unit-Assessment-Report-GE.pdf 

 
Summary of General Education Assessment fall 2014:   

GE PSLO Target Result 

2.2 Demonstrate understanding of 
the modes of inquiry by identifying 
an appropriate method of accessing 
credible information and data 
resources; applying the selected 
method; and organizing results. 

70% of the students 
will score 70% or 
better on a project 

69.9% of students 
were able to meet 
this outcome. 

3.1 Demonstrate understanding and 
apply mathematical concepts in 
problem solving and in day to day 
activities 

70% of students will 
score 70% or better 
on a common exam 

68.3% were able 
to demonstrate 
understanding and 
apply 
mathematical 
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Office Accomplishments 

concepts in 
problem solving 
and in day to day 
activities 

3.3 Communicate thoughts and ideas 
effectively using proper mathematical 
terms 

70% of students will 
score 70% or better 
on a common exam 

86.7% of students 
were able 
communicate 
thoughts and ideas 
effectively using 
proper 
mathematical 
terms 

3.4 Define and explain scientific 
concepts, principles, and theories of a 
field of science 

70% of students will 
score satisfactory or 
better on a rubric 

68.6% of students 
were able Define 
and explain 
scientific concepts, 
principles, and 
theories of a field 
of science 

3.5 Perform experiments that use 
scientific methods as part of the 
inquiry process 

70% of students will 
score satisfactory or 
better on a rubric 

64.3% of students 
were able to 
perform 
experiments that 
use scientific 
methods as part of 
the inquiry process 

4.1 Demonstrate a fundamental 
knowledge of world geography 

70% of students will 
score 70% or better 
on the exam 

67.3% of students 
were able to 
demonstrate a 
fundamental 
knowledge of 
world geography 

4.3 Demonstrate knowledge of major 
historical events affecting one’s 
culture and other cultures 

70% of students will 
score 70% or better 
on the exam 

67.3% of students 
were able to 
demonstrate 
knowledge of 
major historical 
events affecting 
one’s culture and 
other cultures 

4.4 Demonstrate familiarity with 
contemporary global issues 

70% of students will 
score 70% or better 
on the exam 

67.3% of students 
were able to 
demonstrate 
familiarity with 
contemporary 
global issues 
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Office Accomplishments 

4.5 Demonstrate an understanding of 
major ethical concerns 

70% of students will 
score 70% or better 
on the exam 

67.3% of students 
were able to 
demonstrate an 
understanding of 
major ethical 
concerns 

5.1 Determine healthy lifestyles by 
describing the value of physical 
activity to a healthful lifestyle and 
participating in regular physical 
activity for at least one semester. 

60% of the students 
taking ESS classes 
will participate 
regularly (not more 
than 2 absences per 
semester) for one 
semester. 

69.1% of students 
taking ESS classes 
were able to 
determine healthy 
lifestyles by 
describing the 
value of physical 
activity to a 
healthful lifestyle 
by participating 
regularly (not 
more than 2 
absences per 
semester) for one 
semester. 

 
 
Course Offerings Spring 2015 

National 133 sections 

Kosrae 45 sections 

Pohnpei 103 sections 

Chuuk 65 sections 

Yap 38 sections 

TOTAL 466 sections 
 
 
New Programs offered on state campuses 

 Nursing offered at Yap and Chuuk 

 Public Health offered at Chuuk 

 Third Year Cert. in Elementary Education offered at Kosrae, Chuuk, and Yap 
FMI 

 Advanced Safety courses offered to 23 cadets beginning their 2nd year at FMI. 

 Fall semester received a total of 22 new male cadets to begin their 1st year.  Courses offered this fall 
semester for 1st year cadets are Basic Safety, Watch keeping, English, and Math.  

 2nd year cadets are starting their Class 5 courses in navigation and marine engineering with also math and 
English. 

 1st year cadets begin this spring their Class 6 courses in navigation, marine engineering, fishing 
technology, and remedial math and English. 

 21 cadets are expected to graduate in May upon successful completion of all course work in navigation, 
fishing, and marine engineering. 

 
 
The first group of nine nursing candidates graduated December 2014 with Associate RN degrees. 
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Office Accomplishments 
Internship Experiences: 
The Trade and Technology programs continue to offer the apprenticeship program in partnership with 
Pohnpei State Government.  Eight students are currently in this program. 
 
CRE supports four students in an internship program. These interns assist with teaching agriculture courses 
in Kosrae, Pohnpei, and Yap. Three of the four interns from last year are now enrolled in a BS in agriculture 
program. 

PC 
Educational 
Talent 
Search 
Program: 

 

 ETSP recruited 750 students, which exceeded the required 680 students, 29 tutors, and 5 drivers. 

 Kick-off meeting and workshop for all staffs, tutors, and drivers for the new SY 2014-2015. 

 General Assembly was held at the school sites: Pretest, orientation of class schedule & tutors, and 
election of new student leaders. 

 Tutorials began after school and on Saturdays. 

 Rendered an MOU with Pohnpei DOE and Rotary Club of Pohnpei for a partnership in the upcoming 
Scripps Spelling Bee. 

 ETSP successfully submitted Annual Performance Report to Washington, D.C. 
PC Upward 
Bound: 

 UB recruited 25 sophomores from all the Public High Schools (PICS 14, NMHS 6, and MHS 5) in 
Pohnpei. 

 UB First Day of Instruction for AY 2014-2015 was held on October 11, 2014. 

 Report cards for 1st quarter were collected from the Public High Schools and the result shows that 7 out 
of 63 UB students GPA were below 3.00. Staff will meet to address what steps to take to help those 
students. 

 Public Health HIV/AIDS Program and PREP Program coordinated a workshop on HIV/AIDS on 
November 28, 2014 in the Pohnpei Campus Gym along with TSP staff and students. The quest speaker 
is a female from Fiji who is currently traveling around the region as an HIV positive Ambassador to help 
educate people on the topic. 

 UB Annual Performance Report for 2013-2014 was successfully submitted online to Washington, D.C. 
on December 30, 2014. 

 Fourteen (14) UB Alumni graduated during the Fall 2014 Commencement Exercise from the College 
and earned a degree in different areas.  

 UB Program participated in the Goodwill High School Basketball during the 2-weeks Christmas break. 
The UB team was guided and coached by Mr. Stephen Yarofalig, UB Academic Coordinator. 

PC GEAR 
UP: 

 GEAR UP National Week was held on October 27-31, 2014. Governor John Ehsa signed the 
proclamation for GU National Week on October 26th.  

 GEAR UP hosted the Fiesta Day to close out the National GEAR UP Week events. 

 GEAR UP Basketball players participated in the FSM High School Basketball Tournament. 

 Final revision and submission of the Biennial Report. 

 Accomplishment of the GEAR UP Christmas Festival to promote student leadership. 

 GU Program hosted a farewell activity for Director Morgan Jonas. 

CC 
(Academic 
Talent 
Showdown) 

An Academic Talent Showdown (ATS) took place on December 5, 2014.  This semester, the students from 
the Faichuk Region won.  During the ATS, students are grouped down according to the five different 
regions.  A question is randomly picked from a box where questions submitted by instructors are placed.  
Within certain time limit, the groups must come up with an answer.  Groups with the correct answer get 
points.  The questions were made and distributed to the students to study.  They were made based on the 
SLOs in the courses.  This is just another effort in trying to encourage students to learn. 

CC/KSA/Y
ap 
(Academic 
Advising) 

Chuuk - October 17, 14, was the date for the second Pow wow during Fall 14 Semester.  Prior to this day, 
advisees were advised to meet with their advisors.  They reviewed their IDPs, discuss their academic 
standings, and other relevant issues which might affect the students.  After the session, the advisee was given 
a piece of paper with his/her name on it to be entered into the raffle for a chance to win a phone card. 

KSA - Two faculty meetings were held in November and January where issues of student enrollment and 
retention were discussed. Tutoring and student advising were among the suggested interventions. We 
continue to place emphasis on increased student retention as Kosrae Campus primary outcome 
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Office Accomplishments 
Yap - 2 POWWOW meetings between advisors and advisees were held on September 10 and October 17.  
Refreshments and door prizes were provided to entice students to meet with their advisors. Topics covered 
were:  “at risk” students, early & midterm deficiency, graduation deadline, IDP, COMET (prep & testing), 
FAFSA workshop, GPA, transcripts, and early registration for spring 2015.   Attendance rate ranged from 61 
– 65%. 

Instructional 
Affairs 

 The Education Division Chair Dr. Womack, Trade and Technology Division Chair Gardner Edgar, 
Pohnpei Campus Director Grilly Jack and Interim VPIA Karen Simion assisted with the planning and 
presentations for the FSM DOE Education Summit held Feb. 2-4.  Dr. Womack presented on teacher 
certification and training and Teacher Corps activities. Gardner Edgar reported on the apprenticeship 
program and Trade and Technology programs. 

LRC 

 

 

 

Collection Development 

 CC KC NC PC YC 

Total 
volumes 

11900 2240 68402 6787 10236 

New 
Acquisitions 

0 0 10 11 0 

Cataloged 0 0 302 13 3 

Donations 0 0 26 11 14 

Serials 0 37 123 8 0 

Withdrawn 0 0 0 0 0 

Gov. Docs   22   

 

10. Local recipes of Micronesian food and how they are prepared and served 

11. Lois Engleberger papers and articles 12. Micronesian anthem 13. Nan Madol archaeology report 14. 
Nutrition in Federated States of Micronesia 15. Philosophers 
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Office Accomplishments 
16. Special education 17. Teaching strategies 18. Zoology 

5. High and low islands of the Pacific Ocean 6. Regions of the Pacific 7. Tourist industries in Micronesia 

10. Marshall Islands 11. Mental Abuse 12. NASA 13. Navigation and canoe making 14. Parenting 

15. Pen and ink drawing /Stippling Technique 16. Rene Descartes 17. Traders in Micronesia 18. 
Vocabularies 

Inter-Library Loan 

ILL sent 3  

ILL received 0 
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Office Accomplishments 

 

 

LIBRARY INSTRUCTION: 

 Instruction on the use and access of electronic journals was delivered to 10 students of NU123 

course  taught by Mrs. Rudelyn Dacanay at the National campus.  

 Instruction on the use and access of the OPAC and the Pacific Digital Library was delivered to 16 

 students of ACE courses taught by instructor Rick Chiwi at Chuuk campus.  

  Instruction on information literacy and basic library orientation were delivered to 129 students of 

 EN120b, ESL089, ESLO099, ACE English, EN120a, EN110, and ESL089 courses at Yap 
campus.  

VPIA Program Prioritization  -  employment, industry certification & transfer 

 Rethink and/or redesign certificate programs for relevancy and employment. 

 Review associate degrees and determine if the degree is terminal and leads to 
employment or if it is designed for transferability and the success of that program. 

 Establish ratios for costs of programs since some programs are typically more 
costly than others.  CTE courses. 
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Office Accomplishments 

Meetings scheduled with faculty of each program to collect necessary data and begin 
implementing necessary changes for improvement. (Follow up report in May?) 
 

 Program assessment reports are now at 100%. 
 3 did not offer courses during the assessment period – Accounting /RFA/Building 
maintenance. 
 Nursing Assistant Certificate has completed the report and posted to TracDat 
 

 GE Assessment  for courses: CA 100, MS 100, sciences with labs SC 120 SC 130, SC 
230, SS 150, and ESS courses.  2/10 targets met – math, geography and historical 
events; and 3 not met – culture, contemporary issues, and ethical concerns. 

 Total courses offered fall 2014 is 472 and Spring 466.  Section fill rates for fall 2014 is 
at 78.5%. 

 Course completion rate for fall 2014 is 72.4% with a withdraw rate of 6.3%. Compared 
to 62.5% spring 2013 and 12.6% withdraw rate. 

o Increased intrusive advising (Pow wow) at the state campus? 

 New Programs 
o Nursing Assistant in Yap and Chuuk F – CK – 20; Yap – 11; Sp CK – 17. Yap 

- 18 
o Public Health Certificate in Chuuk F – CK – 17, Yap 2; SP – CK 18, Yap - 2 
o 3rd Year Cert. in Teacher Preparation at all states 
o F – KSA – 22; CK – 11; Sp – KSA – 29, CK – 13, Yap - 10 

 Technology & Trade division invited four local automotive repair shop 
owners/managers to establish partnership with the local businesses. The purpose of 
the visit was to promote the Motor Vehicle Mechanic (MVM) program and CTE 
Servicing, which lead up to the formation of the Advisory Council for the program. 
All the four businessmen are willing to serve as Advisory Council for the MVM 
program: They are: 

o Robert Orosco – E.N.O. Repair Shop 
o Noel Vitug – Ace Mechanic Shop 
o Adrian Reyes – L&P Repair Shop 
o Charlie – MASCOT Auto-Repair Shop  

AHEC grant funded for next year at $174,000. 
 
8 new faculty – Scott Snaden, Marion Medalla, Hermina Nunez, Miguel Sanchez, Lyte 
Chapap, Matthew Thiel, Semesa Senikuraciri, Danny Ibarrola. 
 

 

Emphasize academic offerings in service to national needs 
 

Office Accomplishments 
Instructional - 
PC: 

Technology & Trade division invited four local automotive repair shop owners/managers to establish 
partnership with the local businesses. The purpose of the visit was to promote the Motor Vehicle Mechanic 
(MVM) program and CTE Servicing, which lead up to the formation of the Advisory Council for the 
program. All the four businessmen are willing to serve as Advisory Council for the MVM program: They 
are: 

o Robert Orosco – E.N.O. Repair Shop 
o Noel Vitug – Ace Mechanic Shop 
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Office Accomplishments 
o Adrian Reyes – L&P Repair Shop 
o Charlie – MASCOT Auto-Repair Shop 

Chuuk AHEC The AHEC Program developed short-term training modules in Nursing and Health Assistant.  These 
modules have been approved and are ready to be used when providing training to staffs from the Chuuk 
Department of health Services.  There are two modules in Math, one in Ethics and Communication, and 
two in Nursing Care and Safety.                             

 

Public 
Health-
National 
Campus 

Presently providing a training for the Pohnpei State Division of Public Health Community Health Workers 
in Integrated Management of Childhood Illnesses which started 19 January 2015 at the Business 
Development Center 

 
This training will be followed by a training based on the WHO Package of Essential Non-Communicable 
Diseases (PENS) which will be scheduled in February. 
 

AHEC-
Pohnpei 

 Notice of Grant Award received for the 2015 budget in the amount of $174,000. 
 

 Have started with the Tutoring service for High school project with the pilot project launched at 
Pohnpei Islands Central School (PICS) where six (6) tutor for Math, Science, and English were 
recruited 

 

 Tutoring Service for Undergraduate students has started. Presently recruited one (1) tutor for the 
Public Health and Nursing students.  

 

 Recruiting tutors for Math and Science courses (students or graduates) 
 

 Donated science lab equipment and supplies to the public high school - PICS, Nahnpei Memorial High 
School and Madolanihmw High School 

 

Be financially sound, fiscally responsible, and build resources in 

anticipation of future needs 
 

Office Accomplishments 
Business 
Office/Book- 
store 

 

PC Collections 

      Oct-14 Nov-14 Dec-14    Total 

Endowment 
Fund  $           46.00   $            61.65   $                 -     $      107.65  

Gym Rental & 
other Facility 
Rental  $      1,606.25   $          990.00   $         401.25   $   2,997.50  

CTE  $         115.00   $              5.00   $           35.00   $      155.00  

Blue Plate   $                -     $          236.50   $         148.70   $      385.20  

Others  $           52.90   $       1,011.13   $           77.85   $   1,141.88  

 
Chuuk Collections 

 
Endowment Fund       $51.50 bi-weekly     

Administratio
n: 

 PC continued to accommodate students and the communities’ requests to utilize the facilities and the 
vocational front area for their meetings, sports tournaments, and car wash activities. A total of $2,997.50 
was collected for the month of October, November, and December. 

FMI  FSM FMI completed the FY 2014 in the black due to controlled spending and conservation 
measures (power & water) in place.  This enabled the campus to purchase much needed equipment, 
instruments, and other classroom supplies and materials necessary for quality instructions. 
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Office Accomplishments 
o 32 fire extinguishers 
o 7 AC units 
o GMDSS computer software for navigation program 
o Computers 
o Faculty & cadet uniforms, appliances for the galley and housing units 
o Maintenance supplies & materials 

 Nippon Foundation, Japan, has donated a bridge simulator to the FSM National Government for 
FSM FMI.  It is scheduled to arrive Yap in late February.   

 JICA is also, through a follow up project, contributing equipment and instruments to FMI, which 
will improve the quality and delivery of programs in navigation, marine engineering, and fishing, 
especially the training vessel Hokuto. 

   

Yap  Yap Campus raised $2,000+ for the endowment fund last August through catering service.  Both 
campuses also raised funds by selling 20 50/50 raffle tickets. 

 

Invest in and build a strong capacity in human capital 

 

Office Accomplishments 
PC Upward 
Bound: 

 Eight (8) Instructors and one (1) PEACE CORP Volunteer were hired to help provide academic 
instructions on Saturdays for SY 2014-2015. Two (2) bus drivers were also hired to provide 
transportation services to UB participants from their respective places to Pohnpei Campus and back. 

PC GEAR 
UP: 

 The program hired a new Activity Coordinator, Mr. Mitaro Simina and a new Bus Driver, Mr. Herlis 
Ligor. 

Instructional:  Roby attended ADB sponsored workshop on the National Tourism Framework Inception at Yvonne’s 
Conference Room.  

 Perman and Roby attended workshop for Committee Officers at MITC facilitated by VPIEQA. 

 Faculty attended the Fiscal & Accreditation Summit held at the Practice Gym. 

 Perman recruited adjunct faculty Brandon Tara to teach BU097 and AC250 (National Campus offering). 

 Class observations were conducted for J. Roby and B. Tara. 

 Spring 2014 Student Evaluation results were distributed to division faculty. 

 Faculty workshops for National and PC on revising course outlines and alignment of teaching and 
learning held Dec. 16 and 17. 

 Faculty workshops on academic advising held Jan. 5 for National and PC. 

 Allain Bourgoin was sponsored by the National Science Foundation to attend the 2014 American 
Geophysical Union fall meeting Dec. 15-19, which is the largest earth and space science meeting in the 
world. 

 VPIA completed the WASC Assessment Leadership Academy on Jan. 23, 2015. 

 VPIA attended the AACC High Impact Leadership Training Jan. 18-21, 2015. 

New Faculty  Scott Snaden – Art Instructor – National Campus 

 Matthew Thiel – HTM Instructor – National Campus 

 Miguel Sanchez – Education Instructor – Kosrae Campus 

 Semesa  Senikuraciri – Navigation Instructor - FMI 
Yet to arrive: 

 Business Instructor – National Campus (Marion Medalla) 

 Business Instructor – National Campus (Hermina Nunez) 

 Math Instructor – Kosrae Campus (Lyte Chappap) 

 Telecommunications/Electronic Instructor – Pohnpei Campus (Danny Ibarrola) 

CC  Richardson Chiwi is participating in the AEi-e Teacher Education Program sponsored by the University 
of Oregon.  This is an online course in Remedial English and Language Arts.  The first part of the 
program is TESOL methods. 

 On November 4-8, 2014, LRC Director Ms. Jennifer Hainrick visited Chuuk campus LRC. The purpose 
of her visit was to brief LRC staff on the new system call KOHA, which will replace the old Follett 
system.  
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Office Accomplishments 

 IT Director, Gordon Segal, conducted a Refresher Training for SIS users and capacity building on 
November 13, 2014. 

 Dean Kind Kanto participated in the annual FSM-WERI Water Resources Research Advisory Council 
Meeting on October 16, 2014 in Kolonia, Pohnpei. 

 Business Professor Roger S. Arnold has been appointed and confirmed by the FSM Congress as member 
of the NORMA Board of Directors. 

KSA  Campus Dean attended a leadership meeting conducted by the Office of the Governor of Kosrae State. 

Yap  Instructional Workshops / trainings: 
o  Workshops on Best teaching practices conducted by faculty members.  FSMI faculty were also in 

attendance.  Workshops are done on a monthly basis. 
o Workshop on Instructional Assessment for FMI faculty conducted by YC Joy Guarin to get them 

to do assessment each semester. 
o Presentation by Acting VPSS Joey Oducado on Foundations of Excellence on Nov. 17th to 

students, faculty, and staff. 
o Training on SIS by Director Gordon Segal and Ken Gerrard to staff and faculty.  

Become a learning organization through development of a learning culture 

guided by learning leaders 

 

Office Accomplishments 

Chuuk  Chuuk Campus faculty members are working on a handbook on Faculty Skills Development to 
achieve student success.  This handbook will be completed and use this Spring 2015 Semester.  It 
consists of four Models of Teaching and Learning, and a variety of Teaching Guides and Strategies. 
Others (assaults)………………...0 

Chuuk 
Campus 
Communicat
ion 

 All Campus Meetings are scheduled for the first Wednesday of each month unless it is a holiday.  
For Fall 2014, they were held on 9/3, 10/8, 11/5, 12/3, and 1/14 for Spring 2015.  You can access 
the minutes of these meetings at 

http://wiki.comfsm.fm/Chuuk_Campus/Administration.  In addition, information is 

shared and the Chuuk Campus leadership reaches important decisions during Management Council 
Meetings scheduled on the last Wednesday of each month.  Minutes of some of these meetings can 

be accessed at http://wiki.comfsm.fm/Chuuk_Campus/Management_Council 
 There were six issues of the Meseiset published during Fall Semester 2014, and one on January 14, 

2015. 
 

National 
Campus 
Communicat
ion 

Division Chairs meet monthly and faculty continue to participate in standing committees. 

LRC  Pohnpei campus librarian attended a campus wide meeting on January 9.  

 Yap campus librarian attended a faculty meeting on January 9th, and an all-campus meeting on 
January 21st.  

 National campus LRC staff Julia Martin attended one HR committee meeting and assisted in the 

setting  up of the New Zealand Reading Room for the Chuuk State Secession Commission meeting 
with the college community. Karleen Samuel, Luciano Mathias, and Jennifer Helieisar attended a 
campus wide meeting held in the MITC on January  

 

Evoke an image of quality 

 

http://wiki.comfsm.fm/Chuuk_Campus/Administration
http://wiki.comfsm.fm/Chuuk_Campus/Management_Council
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Office Accomplishments 
CC 
Instructional: 

 Two senators from the FSM Congress visited Chuuk Campus on December 12, 2014.  They were the 
Honorable Joseph Urusemal of Yap (Chairman, FSM Congress Committee on Education) and the 
Honorable Tony Otto of Chuuk (Chairman, FSM Congress Committee on Health and Social Affairs 

Yap A number of faculty, staff, and 4 FMI cadets participated in a village Health Fair where information on 
college-wide programs and services were shared with the public.  The 4 cadets demonstrated fishing net 
mending / making and rope tying.  CRE staff were also present to showcase home gardening, which was 
good because Grow local, eat local, & stay local was the theme for the fair.   
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College of Micronesia – FSM 
Student Services 

FY 2015 Second Quarter Performance Report1 
January – March 2015 

 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will embrace 
the life-long pursuit of knowledge and the enrichment of the diverse Micronesian communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 

Focus on student success 
 

Financial Aid Office (FAO) 
$4.1 Million Pell grant awarded to 1,688 students 
The Financial Aid Office (FAO) reported that as of April 17, 2015, it awarded $4,183,539 Pell grant to 1,688 students (or 81% of the 
college-wide headcount Spring 2015 enrollment). Table below shows the distributions in terms of the number of recipients and 
amount of Pell grant awarded by campus. 

 

                                                      
1 College of Micronesia – FSM website: http://www.comfsm.fm/ for additional information contact rschplanning@comfsm.fm  

http://www.comfsm.fm/
mailto:rschplanning@comfsm.fm
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$118,297 awarded to 128 students from national and State scholarships, FSM congress 
grant appropriation  
As of April 17, 2015, the acting Director of FAO reported awarding $118,297.00 of financial assistance to 
128 students who are registered this Spring 2015 semester. Of the amount, $80,845.00 came from the 
National and state scholarship (82 students), and $37,452.00 from the FSM Congress grant appropriation 
(46 students from Kosrae and Yap states). 
 
 

570 students received $93,745.25 under SEG Work Study Program 
570 students across the college participated in the SEG Work Study Program this Spring 2015 semester, and 
received $93,745.25 under the SEG Work Study Program. FAO Work Study coordinator reported that of 
the 570 students, 295 are from the national campus, 181 from the Career and Technical Education Center in 
Pohnpei, 23 from Chuuk campus, 18 from Kosrae campuses, and 70 from Yap campus and the FSM 
Fisheries and Maritime Institute. FAO Work Study coordinator also reported that seven students received 
$6,887.50 from the U.S. Veteran Affair work study program. 
 
 

Office of Admission and Registrar (OAR) 
1,456 high school seniors and other students took the 2015 COMET: 1,019 (70%) are 
placed into the college’s program 
There were 1,456 high school seniors and other students who took the COM-FSM entrance test (COMET) 
late January to early March 2015. Of the 1,456 tested, 1,019 students (70%) are placed into the college's 
programs while 437 (or 30%) are non-admit. Specifically, of the 1,019 admitted students 323 (or 22.18%) 
placed at degree-level; 31 (or 2.13%) and 122 (or 8.38%) at Achieving College Excellence levels (ACE) 1 and 
2, respectively; and 543 (or 37.29%) at certificate-level. If compared to last Spring 2014 COMET, the 
percent of non-admit students decreased by 4.41%, i.e., from 34.42% during Spring 2014 to 30.01% this 
Spring 2015. Not included in the reported figures are COMET results of seniors from high schools in 
Moch, the Mortlocks, and Weiptat. 
 

Academic transcripts 
OARR reported that it processed 131 official and unofficial transcripts during the period beginning March 
2, and ending April 17, 2015, in support of application of admissions to other higher education institutions, 
employment, scholarship, and others. 
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Health Services 
516 recorded visits to the health services clinic at the National Campus 
The college's campus nurse reported 516 recorded visits to the health services clinic at the National Campus 
during the months of March to mid-April 2015. Of the 516, 365 (or 70.74%) were students and 151 (or 

29.26%), faculty and staff. In terms of the number of recorded visits by type or purpose, campus nurse 
further reported that general body aches or pains topped the list followed by viral syndrome / URI and 
health maintenance and prophylaxis. Other purposes of the visit included but by any means not limited to 
minor injuries, eye-ear-nose related problems, dental problems, skin diseases and infections, gastro-intestinal 
and genitor-urinary problems, communicable and non-communicable disease screening, flu vaccination and 
immunization updates, and others. 
 

Tutoring and counseling services 
Summer transition program: A special Summer 2015 session for incoming new, first-
time-in college students 

A total of six tutors are currently working for the A+ Center to help students successfully complete their 
courses. Subject tutored include English, math, sciences, accounting, public health, and others. According to 
COM-FSM National Campus lead counselor, “The schedule for the tutors is posted on the college’s website 

and sent to faculty and staff”. There are 30 students who availed of the college’s tutoring services during the 
reporting period, she also added. 



College of Micronesia – FSM 
Institutional Effectiveness and Quality Assurance (IEQA) 

FY 2015 Second Quarter Performance Report1 
January – March 2015 

 

Mission Statement  
Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a 
continuously improving and student centered institute of higher education. The college is committed to 
assisting in the development of the Federated States of Micronesia by providing academic, career and 
technical educational opportunities for student learning. 
 

Vision  
College of Micronesia-FSM will provide educational opportunities of the highest quality and will 
embrace the life-long pursuit of knowledge and the enrichment of the diverse Micronesian 
communities we serve.  
 
Strategic Directions:  

 Focus on student success 

 Emphasize academic offerings in service to national needs 

 Be financially sound, fiscally responsible, and build resources in anticipation of future needs 

 Invest in and build a strong capacity in human capital 

 Become a learning organization through development of a learning culture guided by learning leaders 

 Evoke an image of quality 

 
 

Focus on student success 
 

IEQA 
Vice President for Institutional Effectiveness 

and Quality Assurance 
 

 Strategic Plan Annual Report  

 Accreditation Self Evaluation https://sites.google.com/site/comfsmselfevaluation/ 

 Pacific Post Secondary Education Council (PPEC) Report to the Accrediting Commission of Community and 

Junior Colleges (ACCJC) July-December 2014 http://www.comfsm.fm/accreditation/PPEC/PEEC-July-December-

2014.pdf 

 
 

 

 

 

                                                      
1 College of Micronesia – FSM website: http://www.comfsm.fm/ for additional information contact 
rschplanning@comfsm.fm  

https://sites.google.com/site/comfsmselfevaluation/
http://www.comfsm.fm/
mailto:rschplanning@comfsm.fm


ITO 
Information Technology Office 

 
IEMP ITO Performance: Information Technology 

Outcome Strategies/Action 
Steps 

Timeline KPI Target FY 
2014 

Current 
Performance 
or Actual 

Notes 
towards 
improving 
performance 
below targets 

TP2: Enhance 
physical 

TP2.3: Purchase 
technology refresh 

Continuous Student 
networks and 

Purchase of 

student support 

 

infrastructure to 
support 
communication 
and information 
services 

For computer labs 
based on schedule, 
funds permitting, 
inclusive of all 
technology needs 
to match 
curriculum and 
associated 
technology needs. 

 Computer lab 
equipment 
refreshed based 
on 2 year cycle 
and functional 
to meet 
curriculum 
needs and 
technology 
standards. 

Technology in 

computer labs 

and in support of 

networks for 

those labs 

continues on 

schedule. 

 

 
 

In compliance with established plans and priorities, the monitoring and improvement of the overall COM-FSM 

technology system is in direct support of mission critical COM-FSM functions and to improve communications. 

 

Yap, Chuuk and Kosrae Campuses continue usage of their internet services via ADSL with data rates of 1537/768 

kbps each. Pohnpei campus also on ADSL link continues on their 1537/768 kbps via T1 link. FMI campus retains 

their T1 link to Yap campus as their primary internet service line. We continue to separate campus internet bound 

traffic from system bound traffic to ensure SIS and email access for all campuses regardless of traffic congestion. 

 
Recent Backend Database problems due to power outages on primary servers have temporarily affected services 

like e-mail. Failover measures have now been configured to use multiple LDAP servers to prevent backlog issues 

as recently experienced. Measures have also been taken to ensure improved backup power services. 

 
SIS Developments 
Progress on work towards the goals of continuous improvement of the COM-FSM SIS database continued. 

Recent early registration and online registration sessions were a success. Refresher SIS training at each of the 

campuses was conducted for key individuals and faculty in December 2014. 

 
 
 
 
 

 

 

 

 



 

IRPO 

Institutional Research and Planning Office 

 

Semester Data Reports 

A key element of IRPO work is to provide current data and data trends. Following are semester 

data reports for fall semester 2014 (including both enrollment and achievement) and the initial 

enrollment data for spring semester 2015. Each report addresses specific data for the fall and spring 

semesters and also trends in the data over multi-year periods. The report addresses enrollment and 

achievement data by sub-populations. Major sub-populations addressed in the report included: 

campus, gender, state of origin, and degree type. 

 

 

Fall 2014 Enrollment and Achievement Report 

The following information summarizes Fall Semester 2014 student enrollment data1 for the College 
of Micronesia – FSM. Comparison data are also provided with previous fall semesters. For 
additional information please contact the Institutional Research and Planning Office at Email:  
reschplanning@comfsm.fm Phone: (691) 320-2480 ext. 119 or via the College Website:  
http://www.comfsm.fm/irpo/. This report will be expanded at the end of spring 2015 to include 
student achievement data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1 Enrollment Data and charts for fall 2014 are based on extracts from the college’s Student Information System (SIS) 
September 2014.  

mailto:reschplanning@comfsm.fm
http://www.comfsm.fm/irpo/
http://www.comfsm.fm/irpo/


Enrollment 
 
 

 

Figure 1. Fall 2014 enrollment by student & degree type, gender and state of origin 
 

Total enrollment (headcount) for fall 2014 was 2344 students spread across five campuses. 
Eleven percent of students are at Chuuk Campus, 10% at Kosrae Campus, 41% at the 
National campus, 30% at Pohnpei Campus, and 8% at Yap Campus. By gender, 53% of 
students are female and 47% male. By state of origin, 15% of students are Chuukese, 13% 
Kosraean, 60% Pohnpeian, 12% Yapese, and 1% other. The state of origin for the National 
Campus: 8% of students are Chuukese, 8% are Kosraean, 74% are Pohnpeian, 10% are 
Yapese, and 1% other. Our largest degrees programs are associate of arts with 34% of 
students, certificate programs with 30%, and associate of sciences with 25% of students. 

 

 
Table 1. Fall 2014 enrollment by student type & campus plus FTE 

 

 
 
 

Full Time Equivalence (FTE) students represent 96% of headcount. 



 

Table 2. Fall 2014 enrollment by state of origin and campus 
 

 
 
 
 

Credits 
 

 

Figure 2. Fall 2014 enrollment by FTE, headcount and credits per student type by campus 
 

Continuing students account for 68% of credits at the college, new students 25%, and 
returning students 6%. 

 

 
Table 3. Fall 2014 credits by campus 

 

 



 

 
 

Figure 3. Fall 2014 average class size & section fill ratio by campus 
 

Average class size varies from 20.l students per class at Pohnpei Campus to 14.7 at Kosrae 
campus with an overall average class size of 17.9 students. Sections fill ratios are highest at 
Pohnpei Campus at 89.8% and lowest at Yap Campus with 63.9% while overall the ratio is 
78.5%. Data on the number of sections offered at each campus is found in table 4. 

 

 
Table 4. Fall 2014 number of sections by campus 

 

 
 
 
 

Distributions for age and student credits 
 

 

Figure 4. Fall 2014 student age and credits per student distribution 
 

Students range in age from 16 to 84 years. The mean age is 22.18 with a median age of 20.00. 
Seventy-five percent of students are 23 years or younger. In terms of credits, the mean 
number of credits is 11.52 with a median of 12.00. Seventy-five percent of students take 13 
credits or less. 



 
 

 
 

Figure 5. Fall 13 new student retention rate in fall 2014 
 

Of all new students in fall 2013, 57.1% returned to the college in fall 2014. For new full time 

students in fall 2013, 59.1% returned in fall 2014. 

There were a total of 140 instructors during fall 2014 with 69% being full time. 
 

Table .5 Fall 2014 full time and part time instructors by campus 
 

 



1
0 

 

Fall Semester Comparison information 
 

 

Figure 6. Fall semester comparison - enrollment for college and by campus 
 

Headcount at the college continued to decline from fall 2013 to fall 2014 by 4.2%. The 
decline in headcount since its high in fall 2011 is at 19.5% in fall 2014. Pohnpei campus was 
the only campus in fall 2014 to see an upward movement for head count from fall 2013. 
Generally, the college is seeing a decline in headcount across all campuses. 

 
 
 

 

Figure 7. Fall semester comparison - enrollment by student and degree type 
 

There was an upturn of new students with 581 new students in fall 2014 compared to 481 
new students in fall 2013 and returning students had an increase of ten students to 173. 
However, there was a decline of continuing students from 1802 in fall 2013 to 1613 in fall 
2014. Declines have been since in the associates of arts and sciences degree enrollment while 
the number of certificate students has been somewhat steady for the past four fall semesters. 



11  

 

 
 

Figure 8. Fall semester comparison - state of origin by headcount and percent of students 
 

The decline in Chuukese students continues from its high at 24.5% in overall percentage of 
students at the college in fall 2009 to its current level at 14.6% in fall 2014. The percent of 
Yapese students remains steady with the biggest increase observed in the percent of 
Pohnpeian students currently at 59.5% of students overall – up from 52.7% in fall 2008. 

 
 
 

 

Figure 9. Fall semester comparison - gender by headcount and percent 
 

The ratio of male to female is steady with females composing 53 to 54% of the college 
population. 

 
 
 

 

Figure 10. Fall semester comparison - credits for college and campuses 
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Credits per semester continue to decline as headcount continues to decrease. 
 
 
 

 

Figure 11. Fall semester comparison - average credits per student by college and campuses 
 

Average credits per student has gone up slightly to 11.5, but is still below the high of 12.0 
credits per student in fall 2010. 

 

 

Figure 12. Fall semester comparison - headcount versus FTE 
 

FTE and headcount was approximately the same in fall 2010, but FTE is 4.7% below 
headcount in fall 2014. 

 
 
 

 

Figure 13. Fall semester comparison - section fill rations and average class size 
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Section fill rates has fallen by 8.6% since fall 2011, while average class size is 2.7 students 

fewer over the same period. 
 

 

Figure 14. Fall semester comparison - retention rates F08/09 to F13/14 
 

Retention rates from fall 2013 to fall 2014 dropped below 60% for all new students in fall 
2013 and full time students in fall 2013. 

 

 

Residence Hall Occupancy 
 
 

 

Figure 15. Residence Hall Occupancy by State of Origin 
 

Residence hall occupancy for fall 2014 by state of origin shows just about an equal 

distribution across Chuukese (37), Kosraean (35) and Yapese (35) with one student from 

outside the FSM. The total count of 108 students in residence at the college represents a 

20% drop from fall 2013’s 136 residents. In fall 2014, 52% of residents were male and 48% 

female. 
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Student Achievement 
 
 

 

Figure 16. Fall 2014 course completion rates by campus, gender, state of origin and degree type 
 

Overall course completion rates at the college are 72.4% for ABC or P grades and 82.0% for 
ABCD or P grades. There is some variation by campus with Kosrae Campus the lowest at 
67.5% and Yap Campus the highest at 79.3%. A similar pattern is also seen in the data by 
student state of origin. For the major programs, the course completion rates are similar at 
71.8% for AA degree students, 70.7% for AS degree students, and 71.1% for certificate 
students. 
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Figure 17. Fall 2014 course withdrawal rates by campus, gender, state of origin and degree type 
 
 
 

Withdrawals are highest at the National Campus with 8.2% and lowest at Chuuk Campus at 
3.6%. Withdrawal rates by gender show limited variation. Pohnpeians are more likely to 
withdraw (7.0%) than students from other FSM states. The biggest variation in withdrawals 
is by degree. AA degree students are the most likely to withdraw (7.9%) with certificate 
students withdrawing at a 4.6% rate. The smaller BA and TYC programs have the fewest 
withdrawals. 
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Figure 18. Fall 2014 comparison credits enrolled, attempted, and earned by campus, gender, state of origin and 
degree type 

 

Comparing credits enrolled (at beginning of semester after add/drop) to credits attempted 
(after withdrawals) and credits earned provides a broad picture of how students are 
progressing toward obtaining a degree. For the college, the average number of credits 
enrolled was 11.5, with 10.5 credits per students after withdrawals and 9.4 credits per student 
actually earned. 

 
 
 

 

Figure 19. Fall 2014 percent of students in good standing by student type and campus 
 

The overall rate for students in good standing (GPA greater than 2.00) was at 84.0%. 
However, new students were at 71%. There was also variation by campus with 75.8% of 
students in good standing at Kosrae Campus and 88.5% of students in good standing at the 
National Campus. 
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Table 6. Fall 2014 graduates by state of origin and gender (1/29/2015) 
 

 
 
 

As of January 29, 2015 (not all graduates file for graduation in the semester they graduate) 
there were 220 graduates at the college. By gender, 52% were female and 48% male. 
Pohnpeians represented 62% of all graduates. Table 8 provides a detailed listing of graduates 
by major and campus. Graduates tend to be young with a median age of 23 and a mean age 
of 25. The youngest graduate was 19 and the oldest 57. Seventy-five percent of graduates 
were 26 years of age or younger. 
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Table 7. Fall 2014 enrollment by major and major size 
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Table 8. Fall 2014 graduates by major and campus 

 

 
 

 

Spring 2015 Semester Initial Enrollment Report 

The following information summarizes spring semester 2015 student enrollment data2 for 
the College of Micronesia – FSM. Multi-year comparison data provides an overview of 
enrollment trends for spring semester. For additional information please contact the 
Institutional Research and Planning Office at Email: reschplanning@comfsm.fm Phone: 
(691) 320-2480 ext. 119 or via the College Website: http://www.comfsm.fm/irpo/. This 
report will be expanded at the end of the semester to include student achievement data. 

 
 
 
 
 
 
 
 

 

2 Enrollment Data and charts are based on extracts from the college’s Student Information System (SIS) January 
2015 (after add/drop). 

mailto:reschplanning@comfsm.fm
http://www.comfsm.fm/irpo/
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Enrollment 
 

 

Figure 1. Spring 2015 enrollment by student type and headcount 
 
 
 

Two thousand ninety-nine (2099) students attended the college in spring 2015 representing a 
slight increase from spring 2014. Eighty-eight (88.3%) percent were continuing students, 
4.2% new students and 9.2% returning students. The National and Chuuk campuses 
continued to see a decline in enrollment while Kosrae, Pohnpei, and Yap campuses increased 
enrollment over spring 2014. 

 
 
 

 

Figure 2. Spring 2015 enrollment by degree type and gender 
 
 
 

Associate of arts degree students represented 33.6% of all students, certificate students 
30.0%, and associate of arts degree students 25.4%. Associate of applied science degree 
students represented 5.1% of students, third year certificate students 4.9%, and bachelor 
degree students were less than 1% of the overall student population. Overall, 54% were 
female and 46% of students were male. Gender did vary by campus. There were more 
females at Chuuk, National, and Yap campuses while males predominated at Kosrae and 
Pohnpei campuses. 
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Figure 3. Spring 2015 enrollment by full-time, half-time and less than half-time 
 
 
 

Eight-two (82.3%) percent of National Campus students were full time (enrolled for 12 or 
more credits) while the college average was at 64.7%. Kosrae Campus was the lowest at 
37.3% full time students. 

 
 
 

 

Figure 4. Spring 2015 enrollment by state of origin for college and National campus 
 
 
 

Pohnpeians represented 58% of the overall college student population, Chuukese 15%, 
Yapese 14%, and Kosreans 13%. At the National campus 74% of students were Pohnpeians, 
Yapese 10%, Chuukese 9%, and Kosraean’s 7%. Chuukese students are significantly under 
represented at the college based on FSM population ratios. 

 

 
Enrollment by major/degree and campus is provided in Table 6 at the end of this report. 
The colleges largest programs are Teacher Preparation (AA), Liberal Arts (AA), Business 
Administration (AS), and Agriculture and Food Technology (CA). 

 

 
Information on programs and sections are provided in Table 7 at the end of this report. 
Programs are divided by the courses they “own”. In this sense, General Education is the 
college’s largest program with 112 of 445 sections being offered. 
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Credits 
 

  

Figure 5. Spring 2015 enrollment by student type Figure 6. Spring 2015 enrollment by headcount vs. 

FTE 
 
 

 

Total credits for spring 2015 is 23,869. Dividing total credits by 12 (full time enrollment) 

provides a FTE of 1989 students. The table below provides detail of credits by student type 

and campus. 

Table 1. Spring 2015 credits by student type and campus 
 

 
 

 

 
 

Figure 7. Spring 2015 average credits per student and campus 
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Average credits vary from a high of 12.5 credits per student at the National Campus to a low 
of 9.5 credits per student at Kosrae Campus. The college average credits per student is 11.4. 

 

 

Figure 8. Spring 2015 histogram for credits distribution 
 

The histogram above provides a graphical presentation of credits per student distribution. 

While the mean number of credits per student is 11.4 the median is 12 credits per student. 
 

Sections 
 
 

 

Figure 9. Spring 2015 section fill ratios and average class size by campus 
 
 
 

The overall section fill ratio (actual enrollment divided by maximum possible enrollment) for 
the college is 74.1%. The range is a low of 56.7% at Kosrae Campus to a high of 86.3% at 
Pohnpei Campus. Average class size is at 16.7 for the college and ranges from 13.5 students 
per class at Chuuk Campus to 18.3 students per class at Pohnpei Campus. 
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Table 2. Spring 2015 number of courses taught by instructor 
 

 
 
 

Forty-six (46) instructors are teaching 4 courses while 23 instructors are teaching 5 or more 

courses. A normal course load is generally considered as 4 courses. However, course load is 

also dependent upon both contact hours and preparation hours. 
 

Age  
 

 
 

Figure 10. Spring 2015 histogram of age distribution 
 

The college’s spring 2015 student population continues to be young. The minimum age is 
16, median age 21, mean age of 23.3, and maximum age of 84. 
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Persistence Rates 
Persistence rates (new students in fall 2014 who returned to school in spring 2015) are quite 
high. The fall 2014 cohort of new full time students persistence rate was 91.1% and the fall 
2014 cohort of new students (all) was at 88.2%. Details of persistence rates are provided in 
Tables 8 and 9 at the end of this report. 

 

 
Table 3. Spring 2015 persistence rates 

 

 
 
 
 

FSM Fisheries and Maritime Institute (FSM FMI) 

 
FSM FMI has a total enrollment of 42 students for spring 2015. Enrollment is down from 
the 53 students enrolled in spring 2014. 

 

 
Table 4. Spring 2015 enrollment FMI by major and state of origin 
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Residence Hall 

 
Eighty students are residing in the college’s residence halls in spring 2015 compared to 109 
residents in spring 2014. Biggest reductions are seen in Yapese and Kosreans with 
reductions of 35% for Yapese and 30% for Kosraean. 

 

 
Table 5. Spring 2015 resident hall occupancy 

 

 
 

Spring Semester Trends 
 
 

 

Figure 11. Spring semester trends enrollment by college and campuses 
 
 
 

Spring 2015 enrollment of 2099 is 5 students over the spring 2014 enrollment. However, the 
National Campus had 89 fewer students and Chuuk Campus 28 fewer. These reductions 
were offset by increases at Kosrae, Pohnpei, and Yap campuses. 
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Figure 12. Spring semester trends enrollment by student type 
 
 
 

Spring semester enrollment trends by student type are more complex. While continuing 
students remained virtually the same from spring 2014 to spring 2015, there was a reduction 
of new students and an increase of returning students. 

 
 
 

 

Figure 13. Spring semester trends enrollment by headcount vs. FTE and gender 
 
 
 

Enrollment trends by head count shows a leveling off of the downturn in enrollment in 
spring 2015 while the FTE rates are consistent. Enrollment by gender is generally 54% 
female and 46% males with only slight variation from year to year. Note here is variation by 
campus in gender ratios. 
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Figure 14. Spring semester trends full-time students and average credits per campus 
 
 
 

The percent of full time students has been consistent over the past three spring semesters at 
65%. As can be seen, there is significant variation by campus with the National Campus 
having the highest ratio and Kosrae Campus the lowest ratio. Average credits per student 
have also been stable at 11.4 for the college over the past three spring semesters with 
considerable variation across campuses. 

 
 
 

 

 

Figure 15. Spring semester trends section fill ratios and average class size 
 
 
 

Both section fill ratios (actual enrollment divided by maximum enrollment) and average class 
size continue to decline since spring 2012. 
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Table 6. Spring 2015 enrollment by major and campus 
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Table 7. Spring 2015 section fill ratios and average class size by program 
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Table 8. Spring 2015 persistence rates full time students 

 

 
 
 
 
 

Table 9. Spring 2015 persistence rates all students 
 

 
 
 
 

 


