
College of Micronesia – FSM
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

08.16.2007 2:00 PM – 3:30 PM
Present:  Charles Musana, Ringlen Ringlen, Karen Simion, Maria Dison, Resida Keller, Castro Joab, Dayle Danis, & Jimmy Hicks
The topics of discussion for the working group meeting were:

Review of major items remained for development of the IAP 

· What is the cycle for assessment at the college – 1 year or 2 year?

· How will the assessment committee function (checklists, etc.)?

· What support materials to be provided with the IAP - tools, handbook?

· How will the plan be implemented?
What is the cycle for assessment at the college – 1 year or 2 year?

An assessment cycle is to cover the complete program assessment – all outcomes or objectives.  Appendix T calls for a complete cycle every year for academic programs.  The role of formative and summative assessment was also discussed in regard to a cycle.  For closing the loop, do you want a time period for formative assessment to ensure the improvement interventions are actually being implemented as planned?

DAP noted that some faculty are assuming that only one outcome will be measured each year with a 4 to 5 year cycle for assessment.  

WG agreed to focus on either a 1 or 2 year cycle.

Assignment: The WG will email comments to the chair on a 1 or 2 year cycle with pros and cons by Wednesday, 8/22.  

How will the assessment committee function (checklists, etc.)?

Sets of the Guam Community College checklists for review of evaluation plans and reports (Administrative, Student Services & Academic) were distributed for review.  The assessment committee terms of reference have already been drafted, but what criteria will be used by the committee for evaluation of draft plans and reports.   .
It was noted that different programs and divisions can assess their programs in different ways, but there does need to be consistency with assessment of the same programs at different campuses.  The assessment committee would be charged with ensuring quality standards are meet for assessment plans and assessment reports.

What support materials to be provided with the IAP - tools, handbook?

Several handouts were reviewed: 

Assessment for People Who Don’t Have Enough Time to Do Assessment

Tools and Techniques from Western Washington University

Assessment Handbook from Pratt College Of Micronesia-FSM
Assessing Academic Programs in Higher Education – Mary Allen

There is general agreement that the college will provide a handbook and/or assessment handouts and tools, but what tools, in what format and to what depth.  Handbooks range from a few pages to several hundred.  It was agreed to adapt existing materials wherever possible.
The chair will email electronic copies of a number of handbooks for review.

Assignment: The WG will address the issue of what items (where possible reference existing handbooks, etc.) should be included in the college’s handbook and email comments to the chair by Wednesday, 8/22.

How will the plan be implemented?
Appendix T is an existing policy.  The IAP will need to be presented to the Board of Regents (BOR) for review and adoption.  However, in line with recent policy, the BOR will likely be requested to adopt a policy that requests the college to perform and report periodic program assessment. Details would be at the discretion of the college. 

Also discussed was the need for a one year tryout of the IAP to catch major issues and problems before full implementation.  NOTE for consideration: this might mean using only a few programs for the IAP in the first year.  
Teaching and Learning

There was a brief discussion of teaching and learning issues.  The Carnegie Foundation has a web site devoted to teaching and learning in higher education http://www.carnegiefoundation.org/.  

A component of the site is also devoted to developmental education http://www.carnegiefoundation.org/programs/index.asp?key=26 
Handouts
Assessment for People Who Don’t Have Enough Time to Do Assessment

Tools and Techniques from Western Washington University (single copy for review)

Assessment Handbook from Pratt College Of Micronesia-FSM (single copy for review)

Assessing Academic Programs in Higher Education – Mary Allen (single copy for review)

Next meeting

The next meeting of the IAP WG will be on Thursday, August 23, 2007 at 2:00 PM in the President’s conference room.  Topics will include – review of assignment on handbook and cycle and issues related to assessment and the upcoming Programs Planning Conference.      
