College of Micronesia – FSM
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

06.28.2007 2:00 PM – 3:20 PM
Present:  Jimmy Hicks, Karen Simion, Dayle Dannis, Jean Thoulag, Charles Musana, Faustino Yarofaisug and Ringlen Ringlen
The tentative topics for the working group meeting were:

· What are recommendations for dimensions of learning for the college? 

· What are common criteria for assessment plans and reports?

· Who might be members of an assessment committee for the college (terms of reference)

· “Whys” exercise Retreat problem statement 4.  

Dimensions of Learning
The working group started the meeting with the discussion of the dimension of learning.  The college needs to adopt a common definition and understanding of learning.  This agreed upon learning definition will further assist the college in the development of its assessment plan and give structure not only for assessment of instruction but provide guidance for administrative and student services support for learning .  The working group looked at a couple of learning models and agreed that the  group will review more on the models provided and bring comments to the next meeting. 
	Dimension 1: Positive attitudes and perceptions about learning 

Dimension 2: Acquiring and integrating knowledge 

Dimension 3: Extending and refining knowledge 

Dimension 4: Using knowledge meaningfully 

Dimension 5: Productive habits of mind.
	* Workplace readiness and general skills

* Domain-specific knowledge and skills

* Soft skills, such as teamwork, communications and creativity

* Student engagement with learning




The Emotional competencies framework provides an expansion of soft skills and positive attitudes and productive habits of mind.  

The discussion was expanded thorough a quick review of additional items (attached in .pdf format) provided by VPIA:

· SCANS Workplace Competencies (US)

· Employability Skills 2000+ (Canada)

· The Pyramid of Success 

· The 8 Cornerstones of High Performance 

The IAP WG agreed to review the documents in detail prior to the next meeting.  It was noted, the IAP WG does not have to select one form, but may combine or indicate how learning can be expended and interpreted.  
Terms of Reference Assessment Committee

Terms of reference for all committees are due to the President by June 30, 2007.  A draft of terms of reference was provided to the committee and formed the basis of discussion.  The responsibilities section of the terms of reference was from previous IAP WG discussions.  The discussions dealt with the reporting, duties, members and the responsibilities of the committee.    The result of these discussions, modifications and additions by the working group is the attached Assessment Committee Terms of Reference.  
The working group agreed that considerable work was done for one meeting and adjourned the meeting at 3:20 pm.  

Attachments to minutes:

· Emotional competencies framework

· .pdf files for SCANS etc. 

ASSESSMENT COMMITTEE  

A.
Authority & Approval
Operates through the authority of and reports to the President and through the President to the Board of Regents.  The President will confirm member’s appointments each fall.  All action items will be submitted through the Chair of the Planning and Resources Committee to the President.

B.
Purpose
The Assessment Committee’s purpose is to advise the President in matters relating to assessment and evaluation and the implementation of the Institutional Assessment Plan.  

C.
Membership
The members include: 

1. Director, IRPO

2. Assessment Specialist, IRPO

3. Director Academic Programs

4. Director Vocational Community Based and Continuing Education

5. Instructional Coordinator or Student Services Coordinator (1 each campus)

6. Faculty/Staff Representatives (3 national campus & 3 state campuses)

7. Student Services Representatives (2)

8. Administrative Services Representatives (2) 

Each member has the responsibility to inform the group of the activities and issues before the committee and to communicate opinions and information from the group.

D.
Chair and Vice Chair
The chair of the committee is the Director, IRPO and the Vice Chair is elected.  The Vice Chair should continue to hold meetings during absences of the chair.  It is the responsibility of the Chair to prepare and distribute the agenda, conduct meetings and forward recommendations to the President.  Administrative support to the committee will be provided the IRPO.

E.
Meetings (face to face and electronic)
Meetings will be held at least biweekly.  Face-to-face meetings, five members will constitute a quorum for the purposes of discussion.  The committee will use majority vote of all members as its voting method.  Electronic meetings and email voting may be held as necessary, with a simple majority necessary to carry a motion.  

F.
Responsibilities
1. Ensure all elements of the college are doing their part in assessment

2. Oversee implementation of the Institutional Assessment Plan

3. Review and approve the assessment plan developed by programs, offices, etc.

4. Review and approve the assessment report developed by programs, offices, etc. 

5. Review and comment on the assessment components of new programs and/or substantive change of programs.  

6. Dissemination of information to appropriate bodies (committees) – assessment is a sub committee of the overall planning and finance committee

7. Support dissemination of assessment information 

8. Support training on assessment 

9. Support technical assistance on assessment

10. Provide updates on trends in assessment and evaluation to the college community

11. Review and approve an annual report on assessment at the college

G.
Communication & Distribution of Information
All meetings will have minutes and the committee chair will distribute minutes as soon as possible following the meeting.  Minutes must be distributed to all campuses, appropriate committees and offices.  No information regarding committee activities or directives will be distributed until approved.  The committee will periodically distribute information related to assessment and evaluation to the college community.  Committee chairs will retain copies of all committee minutes and documentation of all activities.

