College of Micronesia – FSM 
Institutional Assessment Plan (IAP)
Working Group Meeting Minutes

06_07_2007 2:00 PM – 3:30 PM
President’s conference room
Present: Ringlen Ringlen, Karen Saimon, Gardner Edgar, Resida Keller, Dayle Dannis, Maria Dison, Charles Musana, Jimmy Hicks; and Faustino Yarofaisug 
Agenda topics:
· Impact of the President’s retreat recommendations on IAP [not addressed due to time constraints – to be picked up at the next meeting] 
· Templates and forms for IAP plans from GCC
· Terms of reference for assessment committee – additional discussion
· What are different terms used for Student Learning Outcomes
What are different terms used for Student Leaning outcomes?
A discussion was held on the different terminology used for SLO and objectives.  Following is a table presented at the meeting that shows different names for the same thing.

Assessment Terminology (used by regional accrediting agencies)
	Instructional programs
	Services and education support departments

	Student learning outcomes
	Student learning outcomes

	Expected results
	Service outcomes

	Academic achievement
	Objectives

	Objectives
	Administrative objectives

	Educational outcomes
	

	Program learning outcomes
	

	Institutional learning outcomes
	

	Course learning outcomes
	


It was agreed that the college us student learning outcomes for instructional programs with the understanding that student learning outcomes are developed and assessed at course, program and institutional levels.  For student and administrative services the term objectives will be used.  For accreditation reports the college will need to specify its terminology.

It was discussed and agreed that there needs to be guidelines developed and training in developing and writing student learning outcomes for instructional services and objectives for student and administrative services.  Training should emphasize developing SLO and objectives that support student success and satisfaction for all area.  
Impact of the President’s retreat recommendations on IAP
To generate dialogue and understanding a “Whys” exercise was conduced on problem statement # 5 from the President’s retreat.  

	Problem Statement 5:

The success and retention rate of students at the college is less than 40%.

	Why? Because, as freshmen, their entry-level competence in English and math is even lower than the minimum ESL 070 and MS 95.

Why? Because COM-FSM fails to establish appropriate teacher-training and community-service programs for public high school teachers, such as adopt-a- school, in which our instructors may visit high schools 2-4 hours a week to help their teachers in teaching knowledge, methods, and skills.  
	Why? The morale of students is high when enrolling, but is not sustained? 

Why? The field they chose may not motivate them.

Why? They may not know at this stage what their career will be.

Why? Students have never been exposed to possibilities.

Why?  High schools and the college do not address these issues in sufficient detail.
	Why? Education is not considered a priority for many Micronesians.

Why? You can survive even without education.  You can still get jobs.

Why? Jobs in Micronesia are not necessarily obtained through qualifications.  

Why? Local culture does not see benefit of a quality education.  

	Why? Because students do not perceive COM-FSM staff (administration, student services, and instruction) as advocates in fulfilling their needs.

Why? Because there is an extraordinary lack of advocacy, in our mind sets, toward students.
	Why? Students are not motivated?

Why? What they are learning is not meaningful.

Why? They are not in school for learning.

Why? Do not see the value of education.  
	Why? Students are assumed to be college ready, but that may not be the case.

Why? They are not exposed to high academic and personal standards.

Why? They do not see role models for high academic and personal standards.

Why? Teachers are comfortable with their work.

Why? Teachers do not see personal responsibility for student success.  

	Why? Students may be physically mature, but not emotionally mature.

Why? Students have been sheltered in terms of life realities.

Why? Cultural issue – you become an adult until late in life.  

*Why? Parents, community do not treat students as adults.  
	Why? Advising programs and student support services are not meeting student needs.

Why? College is not aware of students needs.

Why? College does not see its role.

Why? Students are supposed to be adults.  
	Why? Parents are not involved in student’s education.

Why? Formal education is a western idea.

Why? Parent may not have the knowledge to help students.

Why? Lack of education in some cases.

	Why? Students to not link courses taken to real life.

Why? 
	Why? Parents are not involved in student’s education.

Why? Parents do not have the knowledge to assist students beyond making them to continue education.

Why? Lack parent education and/or understanding.  
	


A wide ranging discussion was held on what actions could be taken to assist the college in addressing retention (and recruitment).  Issues raised identified both areas the college could tackle internally and areas where the college would need to work in partnership with the broader college community

Templates and forms for IAP plans from GCC
A brief review was taken of some of the templates and forms from the GCC IAP plan.  It was noted that the forms was perhaps more detailed than was needed for the college.  Karen (DAP) also shared a form that she provided to the faculty recently.  It was noted that the faculty had looked at the Nicholas model at one time and was opposed to its use.  A brief overview of the national science foundation evaluation plan process was reviewed. 

At the next meeting the IAP WG will look at some common elements that need to be included in all assessment plans and reports and try out different formats.  

Assessment committee

A very quick look was taken at the GCC approach to approving plans and reports.  GCC.  The assessment committee uses checklists for review and approval of assessment plans and reports from divisions, programs and office.  Plan and reports may be returned if that do not meet institutional standards.  
Next IAP WG meeting

The next meeting for the IAP WG will be on Thursday, June 14, 2007 at 2:00 – 3:30 PM in the President’s conference room.  
Tentative topics for next meeting:

· What are common criteria for assessment plans and reports?
· What are common formats for assessment plans and reports?

· How would an assessment committee for the college function (what would be its terms of reference)?
