Communication Working Group 

Minutes of June 18, 2007 Meeting

Board Conference Room

Present: VPA Charles Musana, VPSS Ringlen Ringlen, IT Gordon Segal, DAP Karen Simion, IC Pohnpei campus Maria Dison, Instructor Koisimy Rudolph, DCR Joe Saimon, DHS Rencelly Nelson, IRPO Dayle Dannis and Jimmy Hicks.  
The Communication Working Group met in the Board Conference Room on June 18, 2007 from 2:00 PM to 3:30 PM.   Agenda topics included: 
· “Whys” exercise for retreat problem statement 3: “Governance processes including development, implementation and evaluation do not include all necessary internal and external stakeholders”.    

· Methods and strategies to increase use of the college forum (s) 

· Communications strategy development 

· Ways (forms, matrix, tables, etc.) of determining what information is needed, who needs it and who is accountable for its distribution and/or collection 

Methods and strategies to increase use of the college’s forum (s)
The meeting discussed ways to increase use of the college’s forum (s) sites.

Suggestions and discussion included:

· Increase usage of the site by committee members,

· Recommend (explain) use of forum as opposed to email.

· The forum is new; it will take a while for its usefulness to become apparent.  

· Ladder of inference discussed in relation to reception of recent emails by faculty. Attached is a different version of the ladder of inference from systems thinking standpoint.
· Provide training.  
· Put together an explanation of rationale for changes in email and forums to make electronic communications at the college more effective and efficient. (Joe and Jimmy will prepare for next meeting)

· Create a “culture of evidence” to address underlying issues raised by the President’s Retreat and other discussions.

“Whys” exercise for retreat problem statement 3: “Governance processes including development, implementation and evaluation do not include all necessary internal and external stakeholders”. 
A “Whys” exercise was conducted that follows on the next page.  

As part of the “Whys” exercise, an expensive discussion was undertaken of the way phone calls are received and handled by the college.  Concern was raised over the image that is portrayed when phone calls are not handled correctly.    Issues raised were lack of an induction program and “manual?” for new staff and processes and procedures.  
Gordon provided an overview of how the phone system at the national campus works, that incoming calls may also be answered by secretaries in division offices.  Rencelly discussed phone calls to other campuses.  
It was agreed that recommendations on how to address improvement for handling of phone call would be undertaken at the next meeting.  

Note – a number of the “Whys” refer to the “Whys” exercise to Retreat problem statement # 1.
	Problem Statement 3:

Governance processes including development, implementation and evaluation do not include all necessary internal and external stakeholders.  

	Why? No system in place. 

Why? No perceived need.  

Why? Refer to ps 1
	Why? Stakeholder involvement was never considered a priority.

Why? Refer to ps 1
	Why? Lack of awareness of governance process.

Why? Lack of understanding of responsibility (such as planning council). 

Why? Lack of training.  

Why? Lack of recognition of need for training.

	Why? Lack of interest.

Why? Not considered part of job even if it is in the job description.

Why? Institutional cultural issues. 

Why? Some people just don’t care.
	Why? Uncoordinated efforts/responses.

Why? Lack of communications on the committee structure and purpose.  

Why? 
	Why? No one designated to coordinate.

	Why? Lack of clear instructions.
	Why? Technology issues.  

Why? Lack of funding for bandwidth.

Why? High cost of bandwidth/technology.

Why? Access to technology.

Why? Telecom only source of external communications. 

Why? Power outages (especially Chuuk & Pohnpei (now)
	Why? Geographic issue.  

Why? Difficult for face to face meeting.

Why? Cost.

Why? Willingness to use technology option.

Why? Prefer face to face discussion.

Why? Lack of training in certain technology options.  

	Why? No sense of ownership.
	Why? Lack of time.  

Why? Time management

Why? Not prioritization.

Why? Lack of plans.
	Why?  Funding.

	Why? Lack of leadership.
	Why? College does not always welcome and respond to outside input.

Why? Refer to ps 1. 
	Why? Lack of understanding of importance of governance issues.

Why? Lack of expectations.

Why? Too many governance policies not being enforced.

Why? College not necessarily proactive in communications.  


Discussion also was raised on information dissemination.  This topic will be picked up at the next meeting with a review of potential formats for determining who needs what information and who is accountable for dissemination and/or collecting of that information.  

Communications strategy development

A brief discussion was undertaken on the communications strategy development.  A presentation will be made on two different approaches to developing communications strategies at the college at the next meeting.  

Next meeting
The next meeting of the communications working group will be on Monday, June 25, 2007 in the President’s conference room at 2:00 PM – 3:30 PM.

Tentative topics:

· Review of overview for email and forums at the college.  

· Handling of phone calls to the college – recommendations for improvement

· Communications strategy development (presentation of different approaches to strategy development)
· Ways (forms, matrix, tables, etc.) of determining what information is needed, who needs it and who is accountable for its distribution and/or collection 

Ladder of Inference

Short Circuiting Reality

The following "Ladder of Inference" was, I believe, initially developed by Chris Argyris, and subsequently presented in Peter Senge's "The Fifth Discipline: The Art and Practice of the Learning Organization."
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What the diagram implies is that we begin with Real Data & Experience, the kind that would be captured by a movie camera that didn't lie. We then choose a set of Selected Data & Experience that we pay attention to. To this Selected Data & Experience we Affix Meaning, develop Assumptions, come to Conclusions, and finally develop Beliefs. Beliefs then form the basis of our Actions which create additional Real Data & Experience

The circular nature of this description becomes evident when the diagram is redrawn with an added influence.
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This diagram indicates the reinforcing nature of this structure, as each action builds on the one before it. Yet there is an apparent difficulty with this structure.

It is our Beliefs which influence the Selected Data & Experience we pay attention to.
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This diagram indicates that as our Beliefs influence the Selected Data & Experience we pay attention to they essentially establish an internal reinforcing loop which short circuits reality. The tendency is to select data to pay attention to which supports our beliefs. And, I would expect, as our Beliefs become more and more rigid the Selected Data & Experience we are willing to pay attention to will become a smaller and smaller portion of reality.

The relevant question seems to relate to how do we stop short circuiting reality and begin to see reality for what it really is.

My experience has lead me to understand that although there are many similarities in the way we each view Real Data & Experience there are subtle differences in the ladders of inference we traverse. I have found that by developing an understanding of the rungs on others ladders of inference the alternative perspectives provide a basis for uncovering inconsistencies between the Real Data & Experience and Selected Data & Experience resulting from my beliefs. An earnest endeavor to seek truth and understanding seems most beneficial.
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