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External Factors Affecting the College — Guiding Questions : “’g“ \/\,7\){/

‘1. A) What is the impact of the low performance FSM economy on short term decision making for the
eollege'? b) What is the impact of the low performance FSM economy on long term decision making
fer the eellege‘? c) What are eppor’[umtles and challenges faeed In thls area“?
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' 2. a) What actions/decisions make the college make to assist w1th premetmg onomic developnyent?

b) What actions/decisions make the college make to assist with developing manpower for the tradable
‘sector? ¢) How would promoting a green college and curriculum impact the cellege‘? d) What are

eppert Ities ane ehallenes faeed In this area? N o s
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.a) What 1s the mTpaet on the eellege omperformanee of t e‘lf M Trust e college > 3,

'»b) What is the impact on the college of the design of the FSM Trust Fund does not include PELL
grant SEG US grant funds? ¢) What steps mlght be taken to address these 1ssues? d) What are
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4 a) How does migration trends impact finances and planning for the college? b) How does trends in |
m111tary recruiting affect finances and planing at the college? ¢) how does the trends in ECE — 12 |

enrollment affect finances and pl ing foythe co le%e d) t are eppertumtles and challenges
e (6 | faeed in this area‘?/”'g? EE’( @H A m-:e W | M

. a) What steps can the eellege take to address the college . readinesd of hi

‘What are opportunities and challenges faced in this area? 3, % OZ_D m
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6. a) What 1s the impact of the plans/for FSM to use a portion of its share of the IDP for/hational
‘projects? b) What is the impact on short and long term facilities planing if limited IDP funds are

‘available for the eellege‘? e) What are opportunities and ehallenges faced in this area?
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‘ 6. a) What is the impact # the plans for FSM to use a portion of 1ts share of the IDP for national
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