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Department for Instructional Affairs

SuccessNavigatorTM

The	 college	 piloted	 SuccessNavigator	 with	
170	new	freshmen	as	of	August	9,	during	the	
fall	 2017	 orienta;on.	 The	 assessment	 helps	
iden;fy	 at-risk	 students,	 improves	 reten;on	
and	gradua;on	rates,	and	provides	a	holis;c	
view	 of	 incoming	 students’	 strengths	 and	
vulnerabili;es.	Since	the	assessment	is	given	
prior	to	the	first	day	of	class,	instructors	and	
advisors	are	able	to	see	where	each	student	
needs	 help	 to	 be	 successful	 from	 the	
beginning.		

SuccessNavigator	 assesses	 students	 in	 four	
areas:	 academic	 skills	 (meeting	 class	
e x p e c t a t i o n s	 a n d	 o r g a n i z a t i o n ) ,	
commitment	 (commitment	 to	 college	goals	
and	 institutional	 commitment),	 self-
management	 (sensitivity	 to	 stress,	 test	
anxiety,	 and	 academic	 self-efficacy),	 and	
social	support	(institutional	support,	barriers	
to	success,	and	connectedness).		

Each	 student	 receives	 a	 success	 index	 for	
academic	success	and	retention	success.	The	
report	 shows	 that	 82	 of	 the	 170	 students	
have	 received	 a	 score	 on	 Academic	 and	
Retention	Success	 Indexes.	 If	 a	 student	 did	
not	 report	 ACT,	 SAT	 or	 high	 school	 GPA,	
then	the	student	did	not	receive	a	score.	The	
college	 can	 go	 back	 to	 the	 report	 later	 and	
add	the	high	school	GPA	once	all	transcripts	
are	 submitted	 and	 run	 a	 revised	 report.			
Table	 1	 below	 is	 a	 preliminary	 report	 from	
our	 college.	 Data	 shows	 that	 our	 students	
score	 slightly	 lower	 than	 other	 students	
across	comparative	 institutions	 in	academic	
success.	 However,	 our	 students	 are	 scoring	
equal	 to	 or	 slightly	 higher	 than	 students	 at	
comparative	 institutions	 on	 the	 retention	
success	index.	

The	 institution	 aqgregate	 report	 also	
provides.			information				on		the.			four			areas

Table	1.	Academic	and	reten;on	success	index	scores

assessed.	Table	2	shows	the	median	score	of	
students	 at	 COM-FSM	 and	 the	 range	 of	 the	
middle	 50%	 of	 the	 students.	 All	 measures	
have	 been	 standardized	 and	 scaled	 to	 a	
mean	of	100	and	a	standard	devia;on	of	15.	
This	means	that,	across	the	popula;on,	68%	
of	 all	 students	will	 obtain	 scores	within	 the	
range	 of	 85	 to	 115,	 and	 95%	 will	 obtain	

scores	 within	 the	 range	 of	 70	 to	 130	 on	
SuccessNavigator	measures.	Any	score	below	
70	 and	 above	 130	 would	 be	 very	 unusual.	
Our	students	are	within	the	normal	ranges	in	
three	 of	 the	 four	 domains.	 The	 self-
management	scores	are	somewhat	 low	with	
the	lowest	score	at	67	and	the	median	at	78.
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Career & Technical Education Center-Pohnpei 
Upward	 Bound	 (UB)	 received	 a	 new	 grant	 for	 $270,375	 star;ng	
September	2017,	and	ending	2022.	
Gear-Up	will	be	ending	in	September	2017.	
Educational	 Talent	 Search	 Program	 (ETSP)	 is	 proud	 to	 report	 the	
following	 achievements	 of	 ETSP	 participants:	 	 Renee	 Kostka,	
valedictorian	 at	 Pohnpei	 Island	 Central	 School	 (PICS);	 	 Natany	
Thomas,	 salutatorian	 at	 Madolenihmw	 High	 School	 (MHS);	 and	
Madona	 Luther,	 salutatorian	 air	 Nanpei	 Memorial	 High	 School	
(NMHS).	
CTEC	Servicing	generated	$2,300	for	this	reporting	period.	
Taylor	Elidok	is	the	new	instructional	coordinator	for	CTEC-Pohnpei.	
All	offices	are	networked	with	fiber	optic	cable	awaiting	connection	
to	FSMTC	fiber	optic	cable.	 	This	should	 improve	Internet	speed	for	
the	campus.	

Kosrae Campus 
Kosrae	Campus	 held	 its	 commencement	 exercises	 on	 July	 28,	 2017.		
13	 students	 who	 were	 graduated	 with	 associate	 degrees	 and	
cer;ficates	 of	 achievement	 during	 fall	 2016,	 spring	 2017,	 and	
summer	2017	par;cipated	in	the	commencement	exercises.	
Bruce	Best	went	to	Kosrae,	August	14-19,	2017,	to	train	 Informa;on	
Technology	 (IT)	 and	maintenance	 staff	on	 satellite	maintenance	and	
solar	 panel	 repair	 and	maintenance.	 	 The	 training	 is	 funded	 by	 the	
RIIA/DEG	grant	funds	(CRE).	
Campus	 nurse,	Meryulyn	 Livae,	 executed	 “Know	 Your	 Body	 Be9er”	
health	 ini;a;ve	on	June	28	with	a	presenta;on	on	the	TANITA	Body	
Composi;on	 Readings	 taken	 on	 employees	 and	 students	 being	
assessed	using	the	TANITA	Scale.	 	Ater	the	presenta;on,	employees	
and	students	were	given	a	promo	T-shirt	on	the	topic	with	a	Fun-Walk	
to	 the	 Kosrae	 State	 Court.	 The	 Health	 Clinic	 also	 proposed	 with	
approval	from	the	campus	administra;on	requiring	every	Wednesday	
as	a	Walkathon	Day	for	both	employees	and	students.		

Chuuk Campus 
Professor	 Susan	 Moses	 conducted	 two	 workshops	 on	 mul;-grade	
classroom	 teaching	 for	 selected	 teachers	 from	 the	 Northwest	 and	
Faichuuk	 regions.	 	 This	 is	 the	 second	 part	 of	 the	 collabora;on	
between	 the	 college	 and	 Chuuk	 State	 Department	 of	 Educa;on	 to	
address	 the	 need	 in	 the	 classrooms	 resul;ng	 from	 the	 shortage	 of	
classroom	 teachers	 in	 the	 elementary	 schools,	 and	 the	 insufficient	
number	 of	 students	 in	 each	 class	 to	 jus;fy	 the	 hiring	 of	 a	 full	 ;me	
teacher	for	each	class.		There	will	be	more	trainings	(or	workshops)	to	
follow.		
In	an	effort	 to	 increase	Student	/	Faculty	 Interac;ons	outside	of	 the	
classroom,	one	of	the	CCSSE	benchmarks	which	your	Chuuk	Campus	
was	performing	very	low,	the	students	in	the	Third	Year	Program	and	
the	faculty	members	had	a	Fishing	Derby.		The	students	with	the	most	
catch,	and	the	biggest	catch	received	prizes.		This	is	in	addi;on	to	the	
voluntary	 Saturday	 clean	 up	 where	 students	 and	 faculty	 interacts	
while	cleaning	our	campus.		
Chuuk	 Campus	 held	 a	 Campus	 Conven;on	 on	 June	 16,	 2017.	 In	 an	
effort	 to	 improve	 ra;ngs	 on	 the	 CCSSE	 survey,	 a	 drat	 Assessment	
Plan	was	made.		Although	the	Management	Council	has	not	approved	
it	yet,	this	Assessment	Plan	includes	a	modified	CCSSE	survey	form	to	
be	administered	toward	the	end	of	every	semester.	 	It	is	modified	so	
that	it	 includes	only	three	of	the	best	prac;ces	for	each	benchmark.	
Chuuk	Campus	will	experiment	with	a	variety	of	strategies	to	improve	
scores	on	each	of	 the	best	 prac;ces	 for	 each	benchmark.	Once	 the	
survey	shows	that	the	ra;ngs	are	improved,	the	best	prac;ces	in	the	
survey	will	be	changed.

Continued to page 6
Perspec;ve	drawing	of	the	Career	&	Technical	Educa;on	Center	(CTEC)	classroom/Shop	
Building,	Kolonia,	Pohnpei
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SuccessNavigatorTM ……… Continued from page 5.

Faculty	members	 were	 provided	 training	 on	
how	 to	 access	 the	 advisor	 report	 for	 each	
student.	 This	 report	 allows	 the	 advisor/
faculty	member	 to	 determine	 if	 the	 student	
is	 properly	 placed,	 the	 poten;al	 for	 the	
student	 to	 succeed,	 reten;on	 success	 and	
t hen	 t he	 s t udent ’s	 s t rength s	 and	
vulnerabili;es.	 The	 report	 also	 has	 links	 to	

the	 SuccessNavigator	 resource	 library	 for	
techniques	 to	 help	 the	 student	 improve	
strengths	and	reduce	the	challenges.	70	and	
above	 130	 would	 be	 very	 unusual.	 Our	
students	 are	 within	 the	 normal	 ranges	 in	
three	 of	 the	 four	 domains.	 The	 self-
management	 scores	are	 somewhat	 low	with	
the	lowest	score	at	67	and	the	median	at	78.

SuccessNavigator:	A	sample	of	advisor’s	report

Innovate academic quality to ensure student success.  Ensure	student	
success	 by	 decreasing	 ;me	 to	 comple;on	 and	 increasing	 student	 sa;sfac;on,	
persistence,	 reten;on,	 and	 gradua;on	 rates	 by	 innova;ng	 academic	 quality	 and	
enhancing	student	support	services.	

……… Continued from page 5.

Yap Campus & FSM FMI 
5th	joint	commencement	exercises	was	held	on	May	19th	with	a	total	
of	24	graduates:	two	from	Yap	Campus,	and	22	from	FSM	FMI.	Six	of	
the	 FMI	 graduates	 are	 employed	 or	 in	 training	 as	 follows:	 two	 at	
NORMA	(training	and	six	on	 the	wai;ng	 list),	one	at	Daishin	Fishing	
Company,	Japan	(one	on	the	wai;ng	list),	and	three	at	OFCF.		
The	 Student	 Services	 Specialist	 and	 campus	 dean	 have	 met	 with	
managers	 and	 representa;ves	 of	 the	 US	 Coast	 Guard,	 Mariana	
Express	Lines,	Pacific	Interna;onal			Lines,		Matson,			Westpac-Kyowa			
Shipping	 Company,	 Caroline	 Fisheries	 Corp.,	 NORMA,	 NFC,	
Micronesian	 Shipping	 Commission	 Secretariat	 and	 SPC	 trainer	 to	
discuss	opportuni;es	for	sea	;me	and	employment	of	FMI	cadets.	
Progress	of	projects:	

Roofing	 project	 has	 started	 with	 completion	 date	 in	 7	months	
(March	12,	2018)		
Bids	 on	 the	 living	 quarters	 is	 ongoing.	 Project	 duration	 is	 5	
months.	
Cadet	 Center	 bids	 were	 opened	 and	 reviewed.	 Waiting	 for	
approval	and	notice	to	proceed.	Project	duration	is	4-5	months.	
Bunk	 beds	 changed	 to	 wooden	 frames	 –	 complete	 by	 end	 of	
August.	
Basketball	court	lighting	to	be	completed	by	August	31.	
Fiber	optic	line	for	Wifi	to	be	complete	by	September		1.	
Items	 for	 the	 cadet	 center	 are	 ordered	 and	 waiting	 for	
completion	 of	 the	 center	 (big	 screen	TV,	 new	 computers,	 pool	
table)	
New	washers	and	dryers	arrived	August	14	and	installed.	

New	navigation	faculty,	Mr.	Tioti	Teburea,	began	in	June.	
Upward	Bound	Program	Grant	was	renewed	for	another	five	years.	

Cooperative Research & Extension 
CRE	addresses	seven	main	areas:	

Global Food Security and Hunger 
Pohnpei	 –	 provide	 assistance	 to	 farmers	 interested	 in	 pepper	
produc;on,	compos;ng,	and	use	of	commercial	 fer;lizers,	 treat	sick	
animals,	 monitor	 using	 cement	 post	 for	 black	 pepper	 produc;on,	
establish	banana	demonstra;on	 farm,	 teach	proper	 soil	prepara;on	
and	sowing	of	seedlings.	
Yap	–	provide	 technical	advice	on	 swine	produc;on,	 laying	chickens	
and	duck	 farming,	 and	 vegetable	 farming.	 Supervise	 garden	at	 FMI.	
Conducted	 workshops	 on	 vegetable	 gardening,	 helped	 organize	
science	fair	and	conducted	presenta;on	at	MTEC.	Over	300	a9ended	
the	science	fair.		
Kosrae	 –	 con;nued	 research	 on	 black	 pepper	 and	 pineapple	 at	
mul;ple	 sites,	 beginning	 research	on	 cassava,	publica;ons	provided	
on	farming	techniques	and	prac;ces,	fresh	produce	donated	to	state	
hospital,	schools	and	vulnerable	popula;ons.	

Aquaculture 
Pohnpei	—	 Four	 COM-FSM	Marine	 Science	 students	 trained	on	 sea	
cucumber	brood	stock	management,	spawning.	
Yap	 —	 successful	 spawning	 of	 sea	 cucumber	 with	 es;mated	
produc;on	of	500,000	nursery	juveniles.	

Families, Youths, and Communities 
Pohnpei	—	Ini;ated	a	4-H	program	for	youth.	
Chuuk	 —	 Hos;ng	 the	 FSM	 youth	 summit,	 conducted	 youth	
leadership	 training,	 conducted	 community	 mee;ngs	 on	 sewing,	
handicrats,	 and	 gardening,	 teach	 algebra	 and	 wri;ng	 for	 youth	 at	
risk.	
Yap	 —	 conducted	 arts	 &	 crats	 workshop	 and	 youth	 gardening	
project,	facilitated	Yap	Youth	Summit.	
Kosrae	—	conducted	sewing	classes	for	women’s	associa;on	in	Lelu.		

Childhood Obesity 
Pohnpei	 —	 conducted	 presenta;ons	 on	 obesity,	 body	 mass	 index,	
and	food	groups.			
Chuuk	 –	 conducted	 cooking	 demonstra;ons	 on	 kangkong	 chips,	
breadfruit	chips,	banana	blossom	paoes	and	coconut	biscuits.

Continued to page 7
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……… Continued from page 6.

Cooperative Research & Extension 

Food Safety 
Pohnpei	—	conducted	food	safety	presenta;ons.		
Chuuk	 –	 shared	 informa;on	 on	 proper	 hand	 washing	 techniques,	
growth	of	bacteria	on	food	and	four	steps	to	food	safety.	

Climate Change 
Pohnpei	 —	 promote	 awareness	 of	 nega;ve	 impact	 taking	 place	
where	sakau	has	been	cul;vated	and	abandoned	without	replan;ng	
other	crops	to	protect	against	soil	erosion	and	replacing	carbon	in	the	
soil	 and	 convincing	 growers	 to	 relocate	 planta;ons	 to	 low	 land	
loca;ons.

SuccessNavigator:	Detailed	skill	report

Ms.	Diana	Helgenberger	and	Ms.	Miki	Fritz	were	accepted	in	the	University’s	
Short-Term	 Regular	 Exchange	 Program	 at	 the	 University	 of	 the	 Ryukyus,	
Okinawa,	Japan.	Ms.	Sasha	San;ago	and	Ms.	Richynne	Gallen	were	accepted	
into	the	University’s	Short-Term	Student	Exchange	Program.	All	four	students	
will	a9end	the	university	for	one	year.	The	Regular	Exchange	Program	focuses	
on	 major	 courses	 while	 the	 Student	 Exchange	 Program	 focuses	 more	 on	
Japanese	language	and	culture.	

Four students to attend University of the 
Ryukyus

Summer and fall 2017 course offerings


