
 

Board of Regents Two-Year Action Agenda (2016-2017) 

 

 

As a structure to guide their strategic thinking as a board the COM-FSM Regents accepted the Strategic 

Imperatives Model in August 2012 and herein set forth the Board’s Two-Year Action Agenda through 

December 2014.  

 

 

 
Two-Year Action Agenda Items Shown in Strategic Imperatives Format 

 

 

Mission, Vision, and Planning 

 Capitalize on the opportunity to seek an explicit mission differentiation of the six COM-FSM campuses 

 

Fiscal integrity 

 Respond to the challenge of fiscal uncertainty by developing a plan and implementing a strategic approach 

to fiscal sustainability 

 Aggressively develop and implement a strategic enrollment management plan to improve student access 

and student success 

 

Academic Quality 

 Develop and implement a plan to enhance and expand career and technical programs in keeping with the 

2013 mission charge to meet workforce needs 

 Respond to the challenge of college readiness by developing and implementing a plan to find a balanced 

between student access and student success. 

 Develop and implement a plan to meet changing workforce needs of teacher preparation. 

 

College Governance 

 Develop and implement a plan to improve institutional quality by building leadership capacity & depth 

across the institution. 

 

 

 


