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Fince the submission of the May 2014 raport, the important work of the college continues.

In my prefessional relationstip with the administrators serving in leadership roles, | continue Lo
articulate high expectalions for performance, conlinue to provide guidance and direction where
neaded, and am assessing the current leadarship structure to determine ways in which it may be
strangthenad.

The following report is structured with the president’s peosition profile in mind, and seeks to repart al
a kugn level, and o confirm thai the “challenges and opportunities” as well as the "duties and
responsibilities” for the President of the College of Micronesia-FEM remain tap of mind for me

Maost if not all of these challenges, opportunities, duties and responsibelibies ars now appropriately
shared through cur parlicipalory governance model with the Droader internal canstituants that
comprise the college community.

Challenges and Qpportunitias:
1. Resolve the issues identified by the Accrediting Commmssion and maintain accreditation;

Onaduly 320104, an action letter released by the Accrediting Commission for Community and
durmor Colleges (ACCIC) was received. The letter stated that the "Commission finds that the
institution has completely addressed Recommendation 8, resolved the deficiencies, and meeis
Acereditation Standard HLEB 2. a7 In addifion, the commission also stated it “expects that the
Federaled Slates of Micronesia will guarantee the funding necessary far the collegs to carry out its
missian” The action letter was in respanss o the Fallow-Up Report of March 2014, and the April
2014 Supplemental Report which documents steps taken regarding the space utilization and
facilities master plan since the submission of the Follow-LIp Repart,

Ongoimng: The college established a “Faolcy Review Process ™ which YPs would identify the total
numaer of polizies in their departmeni and categonze polices in these following categories:
needing revision, needing no revision, absolete, and policies are not truly policiss, but are
procadures. The "FPoloy Review Frocess” is ongoing until Spring 2018 Saome collage policies ars
availlable for pubhc viswing on the college website under "Board of Regenis” {zb

Aceredited by the Western Association of Schoals and Colleges



In May 2014, the second substantive change repor requested approval to extend the 3 Year
Certificale in Teacher Pregsaration o the state campuses on an as needed basis. The request was
approved and accapted.

The Commission expressed continued concern about sustained funding from the Federated States
of Micronesian government and the government s cammitment to offset any shonages resulting
from reductions in funding from the Compact of Free Association. F3M Congress appropriated
$1.400,000 for FY 2014, nowever, should FEM Congress not re-instate the rest of the decrement
resulting from the JEMCO rasolution, the college would find it extrasrdinanly challenged to sustain
accreditation standards and carry oul its mission

To ensure the collzge community understands and embraces accraditation as an ongong process,
which serves to strengthan the callege, 100% of the employeeas valuntarily completed the
Arcreditation Basics On-Line Course. As part of the college’s current hiring process, all new
employees are required o complels the an-hine course,

The college will undergo its next camprahensive review by the Commission in spring 2015. Steps
are being implemented to ensure accreditation standards are upheld and evidenced to facilitate the
Feview process.

2. Cultivate a culiure of genuine communication, inclusiveness, participatory gevernance and
respect for all;

From Jung 10-12, 2014, Kasio Mida, Chairman of the Beard of Regents and COM-FSM President
participated in a three-day warkshap for Board Chairs and Presidents, sponsorad by the
Association of Governing Baards (AGE). The program provided valuable strategies to strengthen
the work of the Board and improve the effectiveness of board and president relationship

We were among 17 colleges and universities who sent board chairs and presidents to engage with
each other and with AGP representatives. The workshop focused on many of the stralegic
mitiatives articulated by our board and were consistent with the college's strategic plan, Furlther
such learning opparlunities serve to broaden the knowledge and experiences of the board and
president, and will prove valuable during the self-assessment in preparation for our ACCJIC team
wigit in spring of 201 6.

Ongaing: During April 23-28, 2014, Mr. David Adams, Sandy Pond Consultant, worked with staff &t
the national campus. He is assisting Vice President of Adrmimstrative Senvices, Director of
Maintenance and Chief of Security to develap an "Emergency Prepargdness Procedures Manusl”
for the college. Furthermars, Mr. Adams is working with Chief of Staff to create "Policy on Policy”
procedurs. Completion of documents will be shared ance finalized and approved.

The collage continues to wark in this increasingly familiar, culture of assessment. accreditation
purposeful dialague, and participatory governance in suppert of the college's confinuous guality
imprevement. Consistent with the college’s commitment 1o transparency, purpesetul dialogue, and
participatory governance. committess regulary receive working draftz of pelicies and documents
far review and ingut. The college continues to wark with Wilson Hess and his team from Sandy
Pong Associates to assist in the progess of embedding accreditation standards in pelicies and
pracedures, and mare importantly to build intermal capacity.

The college continues to held monthly all campus meetings at each campus 1o facilitate continued
purpeseful dizlogue of stakeholders



The college comtinues to benefit and legrn from the current participatory governance structure.
Findings from the cemmunications plan assessmant repart suggest that we are moving in the right
direction and indicate that "broad-bazed participation in college governance 15 the new nermal at
the college.” Purposeful dialogue is being integrated throughout the college, which is evident in the
sirategic plan

Finally, bi-weekly meetings with the cabinet continue to ensure an effective and efficient oparation

such that {he cellege areas of need are being met in a timely manner. Furthermaore. mestings also

serve a5 forums far sharing of expectations, plans. ideas, concarns, and information Additionally,

a one an one bi-weekly measting belween the president, each vice president, and chisf of staff has

been instituted to provide oppartunities to discuss areas of strength and improvement in respective
Areas.

Dizcussions continue amaong standing commifteas, council of chairs. cabinet, and executive
commillea regarding steps to further clarify and strengthen the participatory governance process

In all ways, | continue to express my cammitment ¢ an apen, inclusive, respectful and participatory
governance model.

3. Determine and implement solutions to the fiscal conseguences of declining compact
funding and challenging economic times;

Ongeing: Future steps depend upaon the action taken by the FSM Congress to restore the
decrement resulting from the JEMCO resolutions. Should such action not be laken, the entire
COM-FSM community will need to consider the existing and previously proposed scenarios, and
the development of several new scenarios.

The college continues ta explore new streams of revenue, the development of partnerships and
achieving naw efficiencies to address the decling in compact funding &nd the challenging economic
times in which we find ourselves,

On June 17, 2014, the Asian & Pacific Islander Amerncan Scholarship Fund (APIASF) heald its fifth
annual Higher Education Summit in Washingion, DC affording representatives from the Asian
American Mative American Pacific 1slandar Serving Institutions (AANAPISIS) to maet with US
Department to discuss grant and other funding opportunilies, 1o review the latest research fram the
Mational Commission on Asian American and Pacific Islander Research in Educgtion (CARE) On
April 13, 2014, COM-FSM earned designation and was an officially recognized a5 an AANAPIS] by
the LS Department of Education making the cellege aligible for additional funding only available to
the 120 designated collzges and universities. Ameong the many US government othcizls jsining the
summit were Mark Mitsui, Deputy Assistant Secretary for Community Colleges in OVAE, LIS
Department of Education, and the Honorable Congresswoman Judy Chu frem the US 27"
Gongressional District, who is Chair of the Congressional Asian Pacific American Caucus. In
addition to COM-FSM, colleagues frem American Samoa Community College, Morthern Marianas
College. Guam Coemmunity Callege and the University of Guam also participated in the surmmit

With accreditation reaffirmed, time can now be dedicated toward other pragram initiatives and
cpponunities

4. Enhance overall standing of COM-FSM and advocale for the college in all arenas;



The president conlinues to meet with the leadership and diplomatic corps dunng which the
challenges and success, as well as the vision for the college’s fulure, zre shared

The prasident continues to regularly share information regarding the many areas of significant
progress with national and state governments and representatives from CHA

On June 23-24, 2014, lwo adminigtrative staff attended the International Organization far
Migration's Essentials of Humanilaran Assistance Workshop. A briefing of the workshop was
sharad with Vice President of Adninistrative Services (VPAS).

On June 30-July 6, 2014, 10 students and 1 chaperone represented COM-FS5M on &n Aichi
Prefecture Annual Student Exchange Program in Japan. To thank the Faohnpei local business
sponsars, the COM-FSM students will hast & ceremanial event to deliver a preseniation of their tnp
and hand out cenificates of apprecizgtion to the sponsars on July 18, 2014 at Nationgl Campus.

The college launched its COM-FSM Alumni Asseciation groug, The COM-FSM Alumni Associziion
will have its first meeting 2t the FPohnpei Campues Student Support Services Canter on July 9
2014, The groug will ke cpen to alumni. staff, faculty, transfers, current students, students who
have taken at least one class at the college, and to the puzhc,

From July 21, 2014- July 30. 2014, the college will be the venue far several events of 87
Micronesiarn Games, The FEM-China Frizndship Sports Center will host Basketball. Table Tennis,
Weightlifing, Beach Wrestling and Wresiling. In addition, the college’'s male and female residence
halls will houss the basketball officials {5 males and 1 famalz)

Diates have been set for important avenls in August. Faculty Workshaop is on August 4-5 College
Summit is on August 6-7, and the Academic Convocation is on August 15.

With our renewed efforts with the signing of the new MOU to launch the career and technizal
education program along with the parinership through an MCU with UOG to bring in the Small
Businass Development Program to suppart our Pahnpei small business trainings naeds, the
collegs submitted a progosal to Pohnpei State government seeking funding through the private
sector compenent of the Compact Fund to allocate funds in the amount of 3100,000. The matching
fund will assist the college to engage the technical expartise of the LJOG Small Business
Development Program to support the training at Pohnpei Campus.

COM-FSM propsed to build a COM-F3M Community Health Center (COM-F5M) to be locatec
within the grounds of the National Campus, This proposed project will develop & bridging activity
center between the COM-F3M and its community, helps the Local government of Pohnpsi in
delivering the needed health service within the area of Palikir, and strengthen the skills and
knowledge of the COM-FSM student enrolled in the different health fislds. COM-FSM will be a
public entity community health center, managed under an agreement between COM-FSM, Pohnpei
State Government specifically through the Divisian of Public Healih. Requested funding is 31,705,
oo

5. Advance academic excellence through continually assessing programs and serviges,
allracting and retaining guality faculty and stalf, promoting student centeredness, and
addressing the problem of underprepared students; and

Vice President of Institutional Effectivenass and Quality Assurance (VPIEQA) with the support of
the Information Technology staff will be intreducing the Coplsy Sguare Program during Fall 2074
An incentive of $300 will be given to 5 faculty members who are willing to use the Gopley program



during this upcoming fall semester. "Copley Sguare is & Student Success Platferm, Proven
Methodologies and Raparting/Assessment tools (Copley WWebsitg).,

G, FRafing ard successfully implement the comorehensive long-rangs educationzl masler plan
and ensure linkages to all college plans:

The college continues to work in this new, yet increasingly farmbiar, culture of assessment,
zccraditation, purposeful dialague, and participatory govemance in support of the college's
centinuous quality impravement, The caollege completed, and the Board endorsed in May 2013 the
Five-Year Integrated Educatianal Master Plan, which links instructional, technology, human
resources, faciliies, and financial plans. Strategic directions focus on: studant success, emphasize
academic offerings in service to national nesds, be financially sound, fiscally responsible, and build
resources in anticipation of future nesds, inveast in and build a strong capacity in human capitzl;
bacome a learning organization through develapment of learning culture guided by learning
leaders, and evoke an images of quality. This plan serves the callege well as it looks forward 1o
‘eonfronting challenges and creating its future.” The completion of the space dtilization and
facilities master plan will significantly sirengthen the Integrated Educational Master Flan.

7. Implement and assess the recently approved arganizationzl structure and reperting
procedures and make changes for an efficiant, effective, and sustainable institution:

The two-sided arganizational structure is werking well = the rele of the participatary governance
arganization 15 making decisions and recommendations, and a3 far the administrative organizaticn,
it deals with action and imglementaticn. On the administrative side, the Managemaent Team (MT).
comprised of deans and directors, continues to function in an adwisory capacity and meets 10 share
infarmation, identify areas for improvement, recommend solutions to problems, and apply
respeciive skills and knowledge in support of all areas of the collzge.

On the participatory governance side, the Executive Committes (EC), compnsed of regresentatives
fram the council of chairs, facully and staff senate, management tsam, student body association
and campus deans and cabinet members to improve communication among all COM-FSM interal
constituents, ensure experiential decision making, enhance team building and integration, and
provide authentic and effective participatory governance. The committee makes decisions and/er
recommeandaticns 1o the President on matters relating 1o all COM-FSM internal constifuents. The
commitize 15 the final link in the caricipatory governances process.

Intarmal review and azzessment of the participatory governance process have contnued this year.
Discussions regarding recommendations to strengthen the process are QCoUrTing amang
stakeholders

Some addilicnal position changes. shifts in respengibilities, and reassignment of reparting
responsitilities will be considered as assessmant of the struclure continues

Duties and Responsibilities:

1. Pravide leadership for the college as a whole, including planning, development.
implementation of educational and fizcal programs and services of the college.



Ongeing: The president continuas to work clasely with, and meat with a wide range of stakeholders
related to ongoing instructional, student services, finanaial, faciliies, and overarching educationa
master planning . He continues to listen, learn, form impressions and share his ideas for ways in
which to gddress the challenges faced by the college, and strategically moves the college fonaward
in a promising directicn

Z Ensure campus gctions and palicies are in accordance with deaisians officially adopted by
the Board and information and advice to the Board are accurats. complete, and timely. AND

% Provide administrative direction in the development and initiation of campus policies and
procedures, az well as the crganizaticonal structurs;

Ongoing: The current two-sided organizational structure facilitates the policy development and
implemsntation process. A slate of draft policies and revized policies will be presentad &t BOR
meeiings for consideration and approval until Spring 2016.

4. Devslop a visian and farmulate and implement lang range strategic plans;

Ongoing: The investiture remarks have set a clear tone and direction for the college. The
Fresidentizl “white paper’ has laid out the framework for long range planning. The status repor,
COM-FEM Qually, Sustainabifity, and Success: A Framewors for Planning and Action — Skatus
Feport. provides an assessment of aur pragress and remaining work.

In May 2013, the college's Strategic Plan 2013-2017 included a revised vision and missian
statement which was approved on May 2014 and 15 being implemented. The new mission
staternents reads now as “The Coflege of Micronasia-ESM 15 a leamer-centerad institution
af higher educalion that is committed ta the svccess of the Federated Slates of Micronesia
by providing academic, career and technical educational programs charactenzed by
conlinuous improvement and besf practices.”

5. Build and mainiain a cohesive and highly functional senior administrative team, delegate
responsinilily appropriately and held individuals accountabls:

Ongaoing: The president continues to meet with members of the administrative team both
individually and collectively as cabinel, The cabinet meets bi-wesekly 1o consider a wide range of
agenda items regarding the entire spectium of the college. The president has also articulated his
expectations to members of the cabinet, and continues to emphasize imparant characteristics of
lzadership on a daily basis. Professional development and training activities designad to imprave
perfarmance will be identified and inform goal setting and pedormance reviews.

5 Owersee performance management of the organization through implementation of work
planning and perfarmance evaluation linked to Key Performance Indicators (KP1s).

“Institutional Standards and Measure of Success” are other terms for Key Performance Indicators.
The Directar of IRPO and the college committess have mst and developed largets and goals in
March 2014

Planned for the future

7. Maintzin the college’s accreditation;



Ongoing: Although accraditaticn has been reaffirmed, the college is mindful that the work of
accreditation continues. (See response lo Challenges aod Copotunifies #7 above.) The college
i preparing for the next cycle of comprehensive evaluation and visit in spring 2015

B, Promote excellence by sustaining the cycle of continueus quality imprevemnent:

Ongoing: Included among accreditation related activities and cabinet meetings are an Angoing
review of the ways in which tha college is cultivating a culture of asssssment, and reviewing
current strategies and determining new and additional ways in which 1 measure progress. The
college is becoming more familiar with TracDat, an assessmant scftware program. 1o support the
collection, analysis and reporting of a wide range of assessment data and reporting achievernent
levels of learning outcomes. Training on TracDat is ongoing. Tracliat has beeon created and posied
on the COM-FSM.

g, Dirsct the pregaration of the annual college budget to ensurs reflection of the college =
strateqic direction and goals:

Ongoing: The Five Year Integrated Educational Master Plan will inform the development of the
budget far 2015, 2016, and 2017, A new budget development manual will guide the development
af the FY 2016 budget

10, Menitar the efficient and effective uses of the college’s resources, safequard assets,
mairtain apprapriate internal contrals and guaraniee guality and imtegrity of all financizl
and non-financial reparing and disclosures,

Ongoing. The president has articulated his expectations to cabinet and beyond regarding the dual
roles and responsibilities held by each. First is responsiility for the respective area, and the
second is responzitility to the college. Decisions are expected to be informed. analytical and one’s
signature 15 expected to have meaning. Members of the cahinet are expected to review and
approve requests for travel and meetings that are only far the following: “meaningful” prafessional
development, related to accreditation, or aligned and consistent with the college’s missian

Additicnally, she president iz planning to use a consultant to assist the business office in achigving
greater efiiciencies, maximizing resources. and assessing and improving the use of related best
practices.

11. Strengthen and grow fhe college’s endowment fund.

The Friends af the College of Micronesia-FSM, a foundation for the college, has been astablished.
Five foundation board members have agreed o serve. U5, IRS has determined that the Friends of
the College of Micronesia-FSM foundation qualifies as baing 1ax exempt as an prganization and s
clazsified as a public charity.

Ongeing: The college is developing a 1.5 million dellar proposal for & "Japan Fund for Poverty
Reduction {JFPR) under the Asian Development Bank (ADB) o create a collage scholarship fund
far Micronesian students. The Friends of the College of Micronesia-F5M Foundzation will administar
the scholarship if awarded. The interest will serve as the source of college scholarships based an
the investment earnings of the ADE corpus, and this fund will be transferred on an agreed
schedule ta the callege, which will be administered by the college's scholarship program

12 Develop and mainain channels of communication with and among employess regarding
all aspects of college operations;



Ongoing: (Sees response to Challenges and Oppotunlies #2 above ) In addition, the college has
compiled gn Inventory of Public and Communications Products and will be developing
communications protocels and a master calendar of event. Master Calendar is completed.

12 Maintain a highly visible leadership role in the communiliss served and develop and
maintain strategic parinerships;

Cngoing: [(See response fo Challenges and Opportunities 4 gbove.)
14 Seek funding for the master infrastruciure development plarm and mairtenance program;

Ongeing The college-wice space utilization and facilities master plan study in supgort of college
facilities master plan has been completed. This study will 2dd value to our existing facilities master
plan gnd furthar infarm both aur short and long term facilities planning. A Concepl Framework
FPaper has been developad which idenlifies facility pricrities and funding requirements for fifteen
YEars.

The Space Utilizaticn and Facilities Master Plan study was finalized in February 2014 after the
repart was presented to the BOR during their meeting in December 2013 The report was made
available to the community in March, Presentations regarding the study have been made intermally.
A presentation was made to President Mar in April. As a result, COM-FSM presenisd a2t the SNLC
on May 22-23, 2014 at tne F3M-China Friendship Sport Center Practice Gym.

15, Recruit, develop. support and retain gualty faculty and staff;

Ongoing: (See response fo Chalienges and Opportunifies #5, and Dulies and Responsibililies i 2,
ani #3 above.)

1%, Promote agpreciation of cultural diversily,

Ongaing. In everything we are doing and will plan to do at the college, including but net limited to
college wide events such as commencement; campus beautification, cultural gay, and identification
of buildings. the appreciation and celebration of cultural diversity 15 considered. For example, at the
commencement exercises, sludents in traditional dress served &s flag bearers for the national and
college flags. Additionally, at commencement flags from all of the countries, which comprise the
college community. ars displayed. These flags are permanently displayed in the Learning
Resources Center (LRC)

17.  Perform such other additional duties as the Board may require.

Planned for the future!

A
President and Chief Executive Cfficer /



