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CRE … Continued from page 7.
A farmer was able to increase his income by selling of piglets. He has 
earned additional income of $3,150 representing an increase of 25% 
in total income. Technical assistance provided to three pig farmers 
improved their farm capacity to increase production of piglets for 
distribution to the communities.

Photo: A newly established pig farm with the aim to increase capacity to 100 pigs.

Kosrae CRE resumes Agriculture Extension 
Program
After more than two years, Kosrae CRE is now resuming 
implementation of agriculture programs and activities with the new 
agriculture extension agent on board. More than 30 farmers and 
clients have received technical assistance in fruit, vegetable and crop 
production and awareness of available assistance is gradually 
increasing among the communities. 

Photo: Composting training and demonstration for farmers in Kosrae.
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Graphics & Photography
Drive Thru Commencement Banner Design 

Design and lay out marketing ad for COM-FSM for  Xavier HS  Yearbook 

The Kaselehlie Press Ads:


Volume 20, Issue 22 http://www.comfsm.fm/dcr/misc/comfsm2-Mar-2021.pdf

Volume 20, Issue 23 http://www.comfsm.fm/dcr/misc/comfsm1-Apr-2021.pdf

Volume 20, Issue 24 http://www.comfsm.fm/dcr/misc/comfsm2-Apr-2021.pdf

Volume 20, Issue 25 http://www.comfsm.fm/dcr/misc/comfsm1-May-2021.pdf

Volume 20, Issue 26  http://www.comfsm.fm/dcr/misc/comfsm2-May-2021.pdf

Volume 20, Issue 27 http://www.comfsm.fm/dcr/misc/comfsm1-June-2021.pdf

Video Productions
President’s 28th Founding Day Message, https://www.youtube.com/watch?v=qYpdCjWVIZs&t=1s

National Campus Vaccination Drive, https://www.youtube.com/watch?v=RQcWIPQV178&t=2s

Social Media
College Facebook Page (3,902 Followers: + 127 since last report)

Publication data for COM-FSM Facebook page, April to June 2021

Facebook Post Date Posted Number of 
People Reached

Number of 
Engagements

Fall and Spring Graduation Photo 
Album

May 14, 2021 25,800 5,700

Graduation Congratulatory Post May 14, 2021 2,500 256

SUMMER 2021 REGISTRATION May 7, 2021 1,400 156
CTEC Students 100% passing rate on 
CETa

May 5, 2021 3,400 171

Accreditation Liaison Officer Post April 23, 2021 3,600 358

National Campus Vaccination Roll Out April 19, 2021 1,100 65

Total 37,800 6,705

EMSS Virtual Offices
To help facilitate the change to 
online learning and in adherence to 
social distancing rules of the 
college, the IT Office assisted the 
offices under EMSS to place “Virtual 
Offices” on the front of the college 
website. This allows students to be 
able to meet remotely with the 
d i ffe re nt o ffi c e s u n d e r t h at 
department for guidance and to 
address their needs at the college.

Canvas Pilot: First monitoring 
period complete

The pilot of the Canvas learning management system (LMS) that 
began in Spring of 2021 ended at the end of the term. Seven 
instructors and 223 students participated in 14 courses. 


At the end of the semester, analytics show that 785 assignments 
were generated, 175 discussion topics were conducted, and a total of 
1,750 files (homework, course material, and media) associated with 
the courses were uploaded. 


The faculty who participated in the pilot were surveyed at the end of 
the pilot to evaluate their experience in using Canvas versus 
Schoology. Survey results suggested that the faculty were more 
satisfied with Canvas in comparison to their experience with 
Schoology. Informal discussions with students suggest that they 
found using the platform easier to use by comparison to Schoology. 
No students responded to the formal survey on this topic. Integration 
into the college Student Information System (SIS) has been done and 
is in place. Course and associated data is being transferred between 
SIS and Canvas automatically and in real time. 


A report of the pilot is compiled and has been shared with various 
administrators and will be  shared with concerned  committees  in the
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Canvas … Continued from page 8.
participatory governance structure. Additional training is being 
prepared and will be scheduled during the summer semester to assist 
in onboarding more faculty to get broader participation before a final 
decision can be made to adopt the LMS. The pilot or trial period will 
officially end in December of 2021. 


As online learning becomes the norm, the college needs to expand on 
its capabilities to deliver its academic services on a platform that will 
offer better engagement measurement and better assessment of 
both student and instructor. While the college still uses Schoology 
officially as its primary LMS, Schoology is built to cater to K-12, 
whereas Canvas is the market leader of an LMS built for higher 
education.

Helpdesk
From December1, 2020, to June 1, 2021, the Helpdesk collected a total of 288 submissions through 
its online ticketing system. Tickets were submitted from students, faculty, and staff from across the 
college to the 22 tickets groups. The tickets allow for the different groups to offer assistance to all 
campus citizens who need help from a college service or office at any campus.

FIXED
70%

NEW
18% OPEN

12%

FIXED

NEW

OPEN

Total Helpdesk tickets, 1st Quarter Total Helpdesk tickets, 2nd Quarter
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9%
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Office of Institutional Effectiveness (OIE)
Integrated Postsecondary Education Data System 
(IPEDS) 2020-2021
The final IPEDS components for AY2020-2021 were completed in April 
2021. In coordination with Vice President for Enrollment 
Management & Student Services (VPEMSS) and with assistance from 
Financial Aid Office (FAO), Business Office, Human Resources Office 
(HRO), Office of Admissions, Record and Retention (OARR) and 
Learning Resources Center (LRC) the IPEDS data collection for 
calendar year 2020-2021 was successful. All survey components were 
completed three weeks prior to deadline.

Survey of Entering Student Engagement Results
During Fall 2020, the College of Micronesia-FSM administered the 
Survey of Entering Student Engagement (SENSE), a survey that 
focuses on first-time (new) entering students. This survey aims to 
focus on students’ experiences in the critical first few weeks of 
college. Due to Covid-19 and the colleges move to online learning, 
out of 663 entering students, 294 (44%) opened the survey but only 
183 (28%) completed the survey.


SENSE results were made available in May 2021 and show a 
comparison of COM-FSM against other small colleges in the US. Our 
college performs well in the areas of engaged learning and forming 
early connections. On the other hand, the college underperforms in 
the areas of expectations and aspirations and academic and social 
support network. The SENSE results will be introduced to the Student 
Success Committee (SSC) to review and make recommendations on 
areas that needs improvement.

Assessment Team activities
Instructional Program Reviews
A total of four workshops were held for lead writers of instructional 
program reviews due in 2021: November 12, 2020, December 12, 
2020, February 3, 2021, and April 28, 2021


The final deadline for ICs to submit program reviews to the 
Assessment Team is August 31, 2021. Lead writers who submit a 
complete, high quality program review on time can receive a stipend 
payment for their work. Two program reviews due 2021 have already 
been submitted, read, reviewed and endorsed by the Assessment 
Team.

There are nine steps for completing instructional program review in 
the Program Assessment and Program Review Manual. For the sake of 
ease, if we include the Assessment Team’s recommendation to VPIA 
as one step, there is a 10-step process which we can track with a 
range from 0 to 1. Members of the assessment team reviewing a 
program review for quality is 0.4. Program reviews posted on the 
college website is 1.

Continued to page 10

Strategic Measures of Success 2018-2023

Continued to page 10

http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf


Assessment Team  … Continued from page 9.
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Administrative Unit Program Review

Since the last Board report, progress has only been made in one 
program review due 2020 certificate in Construction Electricity. 

There are ten steps for completing administrative unit program 
reviews in the Program Assessment and Program Review Manual 
which we can track with a range from 0 to 1. Members of the 
assessment team reviewing a program review for quality is 0.9. 
Program reviews posted on the college website is 1. 


Program reviews for EMSS and OARR were received and await 
Assessment Teams’ review.

Strategic Measures  … Continued from page 9.

COM-FSM’s Strategic Plan 2018-2023 consists of two strategic 
measures. Within Strategic Measure I ‘Innovate academic quality to 
ensure student success’, 2 of 9 measures of success have been 
attained. In large part, this is because the Strategic Plan 2018-2023 
raised the bar, taking what was previously known as ‘stretch’ targets, 
or ambitious long-term goals, and setting them as the new standard. 4 
of the 9 measures of success have met the Institution Set Standards, 
and 3 measures have met neither the Institution Set Standards, nor 
the Strategic Measures of success. Within Strategic Measure II 
‘Strengthen resources to meet current and future needs’. 5 of 11 
measures of have been attained, largely in the area of fiscal 
responsibility. 4 measures have not been met. 2 measures of success 
are lacking baseline data or did not have a specific target defined.


the college has achieved 35% of its Strategic Plan’s Measures of 
Success, with half of the time period remaining to make further 
progress

areas which have met neither the Institution Set Standards nor the 
Strategic Measures of success become priority areas for the college 
to focus on

changes to the wording of some measures are recommended and 
presented to the Board, to make them easier to understand and use 
by all


The full report “Turning Points” is available online 

http://www.comfsm.fm/strategic-plan/2021/
Turning_Points_Evaluation_of_Strategic_Plan_Mission&Values.pdf 

COM-FSM Strategic Plan 2018-2023

http://www.comfsm.fm/strategic-plan/2021/Turning_Points_Evaluation_of_Strategic_Plan_Mission&Values.pdf
http://www.comfsm.fm/strategic-plan/2021/Turning_Points_Evaluation_of_Strategic_Plan_Mission&Values.pdf
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-Procedures-Manual.pdf

