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MEETING REPORTS 

 

Background  

(Summarize the pertinent information for the matters or issues in the report to provide context; for each matter or issue, provide a 

new paragraph; recommend that these are kept ‘to the point’). 

 

OFFICE OF THE PRESIDENT 
March 13 – April 12, 2023 

Summary 

Matter/Issue 
 

Relevant date(s) Outcome/Expected outcome Supporting documents (include 
as appendices and itemize clearly 
in this column) 

Meetings March 13 – April 12, 
2023 

● Introductions and Courtesy Calls: FSM President & Vice 

President; COM-FSM operations; Faculty; MPS, MIF, 

Land Grant Board; FACSSO1; SEEP2; PPEC  

See Appendix 1 

Decisions March 13 – 31, 2023 ● Accreditation Carnival: include as an annual event on 

the COM-FSM Calendar 

● Reinstated the Vice President position in the Land 

Grant. The current director’s position is being replaced 

See Appendix 2 

                                                      
1 FSM Association of Chief State School Officers 
2 Skills and Employability Enhancement Project (World Bank funded) 
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by the reinstated VP-CRE; the current Director is 

promoted to VP.   

● Appointed Jennifer Helieisar as the Acting VPIEQA. 

● COLA one-off payment; the Comptroller was 

requested to work on a few projections and submitted 

3 options. These have been submitted to the Board 

through the Chair and we are awaiting approval for 

the payout before Easter.  

Accreditation Site Visit 
March 13 – 17, 2023 

 ● Edited the Core Issues Response; inserted my Work 

Plan as evidence to demonstrate COM-FSM’s resolute 

commitment to resolve problem areas especially 

performance evaluation and talent management. 

 

Works in progress March 13 – April 12, 
2023 

● Mentor contract for VPIA & VPIEQA;  

● Contract for Board training; 

● Personnel Audit RFP 

● IEMP3 revision 

● Strategic Plan development 

● Strategy for the Board & the President to request that 

the Government subsidy is increased by at least $1m 

in anticipation of the Personnel Audit findings 

especially in relation to salaries and benefits.  

● Secure PeopleAdmin as the online platform for talent 

acquisition, talent management & onboarding; also 

includes a performance evaluation module. Price: 

Based on 300 employees: $43k/annum.  

 

.  

 

 

                                                      
3 Integrated Education Master Plan 
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APPENDIX 1 

Calendar: February 13 – 28, 2023 

 

Calendar March 1 – 31, 2023 
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APPENDIX 2 
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