
 Strategic Plan 2018-2023:  Measures of Success
College of Micronesia-FSM

Total  8 of 20 measures met - 40% 
           10 of 20 measures not met - 50% 
            2 of 20 measures lacking complete data - 10%

IEQA: External Community   …. Continued from page 8.

Updates: Office of the President for 
Administrative Services

DEPARTMENT FOR ADMINISTRATIVE SERVICES
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College FY 2022 Budget 
The college  FY 2022 Budget was submiPed to the FSM President’s 
Office on January 14, 2021, ahead of the 2meline for submission as 
called for by the FSM budget call for January 15, 2021.  FY 2022 
Opera2on, FMI, Board of Regents, Auxiliary Enterprises, and SEG 
were submiPed along with the detailed performance budget 
format on how the fund will be used for in the next budget year.  In 
terms of the subsidy normally requested at $3.8 Million, an 
addi2onal $200k was requested to support the budget due to the 
projec2on of a slight decrease in revenues emana2ng from the 
disrup2on of normal class offerings caused by the COVID-19. 

PPE Kits for employees and students 
The Cabinet assigned the department to procure PPE Kits to be 
distributed to students and employees of the college as part of the 
efforts to support the college dealing with the COVID-19 response.  
The PPE Kits will be handed out free to all Spring students and 
employees of the college at all campuses.   This distribu2on started 
on March 15th for students and employees will begin on March 22, 
2021. 

Emergency financial aid grant for students 
The Business Office worked on the second HEERF fund assistance 
for students and released checks to students at all campuses on 
the week of February 15, 2021.  This fund has helped the students 
cover school expenses and part of their outstanding tui2on for the 
past semesters. 

ISER writing team 
The department assigned wri2ng groups for Standard IIIA, B, and D 
and submiPed them to the Interim President/Accredita2on liaison 
in February 2021 to begin planning and wri2ng the Self Evalua2on 
Report for the college. Relevant membership of standing 
commiPees was given the role to be the principal writers of the 
assigned sub-standards.   The members are represented from all of 
the campuses with greater knowledge about the status of the 
college with regards to the relevant sub-standards.   

VPAS joined Standard IV Wri2ng Group and was assigned to write 
the 13 Sub Standards IVC dealing with the board governance.  The 
group has met three 2mes already with an established 2meline for 
comple2ng its sec2on of the wri2ng.   Among the 13 sub-standards 
of IVC,  the wri2ng has completed up to six sub-standards mee2ngs 
the set 2meline.

Updates: Facilities and Maintenance
Infrastructure Development Projects funded under Compact II
Bids for the Na2onal Campus Student Center 
building and the CTEC Mul2-Technical Building 
along Infrastructure Upgrades closed with only 
one contractor submiPed its bid for the two 
buildings. The bids totaled $10.2 million which 
exceeded the available budget for the two 
projects. As a result, the CTEC Mul2 Technical 
Building will be executed while supplemental 
funding is being sought from the balance of the 
Na2onal Government share of the compact 
infrastructure funds.  On March 2, 2021, Interim 
President Karen Simion sent a lePer to President 

Panuelo reques2ng a $1,377,981.00 balance of 
the Na2onal Government share of the compact 
IDP funds to supplement the Na2onal Student 
Center project, 

Construc2on of the CTEC Mul2 Technical Building 
is expected to begin construc2on by summer 
2021, while Na2onal Student Center may begin 
soon ader the supplemental funding is 
appropriated.

Continued to page 10
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Na<onal Campus Student Center

CTEC Mul<-Purpose Technical Building

National Campus Teaching Clinics
The interim president sent a lePer to Governor Reed B. Oliver On January 15, 
2021, seeking funding assistance of $2.5 million to supplement the budget for 
the construc2on of the Teaching Clinic. This request was ini2ated from the fact 
that the Na2onal Share of the compact infrastructure funds was diverted to the 
states in 2015 by congress leaving none for college projects. A mee2ng was 
held on January 27, with Governor Oliver following the lePer. Though the 
Governor is in support of the project, the college was informed that the budget 
staff will review the project budget and get back to the college.  

Kosrae Campus Land Grant & Faculty Building
The Kosrae Campus Land Grant and Faculty Building Roofing project is 
substan2ally completed with four louver windows to be replaced with sliding 
windows.  A zoom mee2ng was held between contractor and college 
representa2ves on March 9, to discuss maPers rela2ng to the windows for the 
faculty building.

CTEC HTM Building
The CTEC HTM Building Renova2ons is s2ll ongoing, however, the contractor is 
having difficulty obtaining materials from abroad due to manufacturers' delays 
aPributed to the COVID-19 Pandemic.  As a result, the contractor has requested 
for extension up to June 2021. 

Kosrae Multi-Purpose Building
No further progress was made on this project ader the mee2ng with the FSM 
President on November 28, 2020, where President Panuelo suggested the that 
college should seek funding from the Kosrae State government compact 
infrastructure funds.

Continued to page 11

Updates: Human Resources Office
Number of Full-Time Personnel

**Current number of full-<me personnel as of March 18, 2021

Gender and Citizenship Distribution of Current Full-Time Personnel

The data above reflect current personnel during the repor2ng period, employee departed 
and hired/started. Personnel whose effec2ve dates or separa2on dates from the college 
fall on dates ader March 18, 2021, will be reflected in the next report.   

Recruitment Data for November 11, 2020, to March 18, 2021
The college hired 21 individuals who started during the repor2ng period.

Enrichment Initiatives
November 19-20, 2020, webinar on Selected HR Policies and Procedures for 
InstrucJonal Coordinators where seven par2cipated. 
December 4-30, 2020, Web-based Customer Service Course with Dr. Watson where 
eight staff completed with cer2ficates.  
January 2021, one Na2onal faculty registered for the last classes required for his job.  

Procurement & Property Management Office
Updates

Procurement Section 
PPMO’s primary focus is on Strategic Direc2on II – Strengthen resources to meet current 
and future needs in regards to procurements and property management.  The office 
con2nues to process purchase orders and receiving reports on 2me to promote 
improvements in the procurement cycle.   One of the unit new administra2ve objec2ves 
(AUO2) for the fiscal year is to improve the processing 2me of the procurement cycle and 
maintain a sa2sfactory cycle comple2on rate at, or above 75% within 1-3 days and reduce, 
or minimize “Fair” (4-6 days) and “Poor” (7 days+). The processing cycle includes the 
following workflows; (receive purchase request, compliance review, generate a purchase 
order, pre-check budget availability, assign and post encumbrance number, PO Logging, 
rou2ng to secure Comptroller’s fund cer2fica2on and VPAS final approval, or President for 
$10,000 and above, and then distribute to requestor to complete the cycle).   

The purchase order processing cycle turn-around 2me and distribu2on within PPMO need 
more efficiencies to adequately address 2mely support to all reques2ng units. This por2on 
of the report summarizes the procurements ac2vi2es from November 01, 2020, to 
February 30, 2021, with comparisons to the prior years. 

Continued to page 11



  Chuuk Campus Project
While the PMU is preparing to request for proposal for engineering services  
the review of the campus development plan. In the interim, the college should 
con2nue to address the issue of the access road land issue with the Chuuk 
State Government and the landowner.
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COVID-19 Preventive Measures
State Campuses are s2ll in the process of installing the mo2on sensor faucets. 
Na2onal Campus is complete, Pohnpei Campus and Chuuk Campus have 
installed most while Yap and  Kosrae are just star2ng.

iMF funds
The college received $144,500.00 from the compact infrastructure 
maintenance funds to supplement the fund for major repairs and renova2on of 
the college. 

Energy reduction program
Yap campus has reduced its consump2on by 12% since 2016 as a result of 
energy reduc2on program.
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PPMO Documents

Purchase Orders Receiving Reports

The outstanding prepaid purchases are being liquidated with support from the Business 
Office.  The ongoing processing is in progress, with the focus to reduce and update the 
outstanding liquida2ons.   

The PPMO’s processing challenges during the pandemic lock-downs in regards to the 2mely 
purchase request processing cycle has opened an opportunity to explore an online 
requisi2on system. Micromax Requisi2on Workflow Module offers probable workflow with 
proper integra2on to the Business Office exis2ng MIP Fund Accoun2ng System. Micromax 
Requisi2on/PO Module offers a cloud companion module for 25 users distributed to 
assigned users at all campuses and 5 main concurrent users.  The system would allow 
HTML(email approvals)from any loca2on with an internet connec2on.  More web packs for 
addi2onal users are also available.  The system enables real-2me processing, electronic 
approvals, and tracking status repor2ng of the workflow. This start-up package es2mates 
costs around $12,500.00 annually.  The products and services are being solicited through 
Holland Consul2ng Interna2onal, the MIP Authorized Partner, and Micromax Cer2fied 
Trainer.  The consultant conducted a system online demo via zoom with PPMO Director and 
the Comptroller on March 02, 2021, 8:00-9:00 am.

Property Management Section 
The Property Management Sec2on has assisted the various campuses/offices in acquiring 
these essen2al procurements of tools, equipment, and other required supplies to support 
the college opera2ons and services. 

Continued to page 12



The EMT assigned the unit to handled most of the COVID19 PPE and Supplies purchases during the 
lockdown and con2nue to replenish these essen2als supplies to maintain stock availabili2es 
throughout the pandemic.  The Cabinet approved procurement of COVID19 Supplies Kit to be 
distributed to eligible students and staff.  
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Vehicle fleet services acJvity summary:  November to February 31, 2021
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Fleet Vehicle Milage/Hour Usage Log

These are some of the fleet vehicle func2ons to demonstrate the usage of the vehicles.  The Business 
Office ran daily mandatory banking and finance ac2vi2es.  The Office of Admissions, Records, and 
Reten2ons administered COMET Tests at all public high schools and other related errands.  Educa2on 
Department conducted various public school prac2cum program evalua2ons, observa2ons, and 
related support ac2vi2es. The Center for Entrepreneurship performed purchase request errands and 
off-campus mee2ngs.   

PPMO performed SAD clearances on incoming shipments, assist mail services, handling, and 
distribu2ons of various outgoing shipments to state campuses, and remiPances to vendors.  Other 
regular du2es including price quota2on solicita2on, purchase orders, off-campus/CTEC mee2ngs, visit 
off-campus offices and agencies.

PPMO staff development
The Procurement Technician, Maygen Ardos is con2nuing her enrollment this semester in the Business 
Administra2on Program at the college for the second degree. 

Programs Offered via Distance Learning
College of Micronesia-FSM

Bachelor of Science in Elementary Educa2on 
Third-Year Cer2ficate of Achievement in 

• Teacher Prepara2on-Elementary 
• General Business 
• Public Health 

Associate of Arts in 
• Liberal Arts 
• Liberal Arts/Health Career Opportunity Program 
• Micronesian Studies 
• Pre-Teacher Prepara2on 

Associate of Science in 
• Business Administra2on 
• Computer Informa2on Systems 
• Marine Science 
• Public Health 
• Agriculture and Natural Resources Management 
• Hospitality and Tourism Management 

Associate of Applied Science in 
• Electronic Technology 
• Telecommunica2ons 

Cer2ficate of Achievement in  
• Trial Counselor 
• Bookkeeping 
• Secretarial Science 
• Public Health 
• Electronic Engineering Technology 
• Agriculture and Food Technology

**Source: February 23, 2021, ACCJC Response to Substan<ve Change Proposal for Distance 
Learning at COM-FSM


