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VIDEOS
• 4 Video Productions
o What is COVID19? [Forum Lecture]

https://www.youtube.com/watch?v=MKYKZsIlUug
o Shark Bits Ep. 001: What Motivates You to Come to School?

https://www.youtube.com/watch?v=_0tleTJRvc8
o COM-FSM Summit and Mini Summit 2019

https://www.youtube.com/watch?v=hqD9QuDmyq0
o Live Broadcast of the 70th Commencement Exercises

https://www.youtube.com/watch?v=IreFwls97m4

Publications & Graphics…. from page 8.

Shark Bits Ep 001: What Motivates You to Come to School By Media Arts Club

PUBLICATIONS
5 KPRESS Ads

o Kpress Vol19 Issue 25
o Kpress Vol20 Issue 2
o Kpress Vol20 Issue 3
o Kpress Vol20 Issue 4
o Kpress Vol20 Issue 6

WEBSITE
• Website Photo Gallery Update
• COVID-19 Updates
• 26 News Releases

VPAS

The department organized the Holiday party for the National and CTEC at Mangrove 
Bay Restaurant on December 17, 2019 and also during that party college employees 
shared farewells to President Daisy with gifts and best wishes.  

The college traditional canoe was launched on March 8, 2020 from the causeway 
leading to the airport and sailed out the Pohnpei main harbor to promote the college 
and the beginning of the Traditional Navigation Program scheduled to begin on June 
1, 2020 at FMI in Yap.  The college students were the sailors with the college 
administrators VPIEQA and VPAS to witness and also took photos and videos for 
college publicity.  Kaselehlie Press was present and took pictures for the next issue of 
the KP Press.

The FSM Department of Finance has established good draw down procedures for the 
college to get its subsidy fund from FSM without going through the FSM regulations 
requirements that the FSM department and offices follow.   The college will follow 
quarterly subsidy drawdown arrangements.

Personnel Composition and Distribution 

Data above reflects current personnel during the reporting period, employee departed 
and hired/started. Personnel whose effective dates or separation dates from the 
college fall on dates after March 16, 2020 will be reflected in the next report.  

Gender and Citizen Distribution of current Full Time Personnel 

1. Recruitment Data From November 13, 2019 to March 16, 2020

While hiring continues for FY 2019 in Addition to FY 2020, the table 
below reflects positions filled and successful candidates who have 
started within the reporting period. These numbers do not include 
pending job offers, positions in the screening process or confirmed new 
employees whose start date is after March 16, 2020. Of the twenty-three 
(23) successful candidates who have started on the jobs, eighteen (18) 
are FSM citizens.

2. Enrichment Initiatives 

National Campus Presentations

✓ November 13, 2019 MiCare Presentation by MiCare 
administrator and staff

✓ December 12, 2019 Safety Tips Presentation by Kolonia 
Police Officers 

✓ December 13, 2029 Personal Finance Management by IAEA 
Executive Director Mori

Retirement Plan Open Season – January 1, 2020

✓ Five (5) new employees enrolled and 3 current participants 
made changes 

Continued to page 10

Human Resources Office
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3. Policy Development 

Human Resources Committee is responsible for reviewing policies and procedures 
pertaining to human resources. HRC maintains a policy development plan in 
addition to the BOR Master Planning Calendar for policies. The regular meeting has 
resumed and the committee completed these.

✓ Reviewed and endorsed these policies and transmitted them to 
EC for endorsement/action. 

1. Board Policy No.6025 Classification Policy
2. Board Policy No.6026 Faculty Work Load
3. Board Policy No. 6031 Human Resources Access 

and Confidentiality
4. Board Policy No. 6032 CSADWCPP

✓ HRO Director proposed new policy and procedures on 
Communicable Disease

           5. Board Policy No. 6035 Communicable Disease 
           6. Administrative Procedures No. 6035 Communicable 
              Disease

VPAS…. from page 9.

4.  Administrative Unit Assessment Report 

✓ HRO submitted the 5 year administrative unit assessment report on 
March 10, 2020.  

Mission: The Mission of Procurement and Property Management Office is to apply the 
best practices in procurements of products, services, equipment, and property 
management in an efficient and cost-effective manner with compliance to regulations, 
policies, and procedures.

PROCUREMENT SECTION

Our primary focus is on Strategic Direction II – Strengthen resources to meet current 
and future needs in regards to procurements and property management.  The office 
continues to process purchase orders and receiving reports in a timely manner to 
promote improvements in the procurement cycle.   One of the unit new administrative 
objective (AUO2) for the fiscal year is to improve the processing time of procurement 
cycle and maintain satisfactory cycle completion rate at, or above 75% within 1-3 
days and reduce, or minimize “Fair” (4-6 days) and “Poor” (7 days+). The 
processing cycle includes the following workflows; (receive purchase request, 
compliance review, generate purchase order, pre-check budget availability, assign and 
post encumbrance number, PO Logging, routing to secure Comptroller’s fund 
certification and VPAS  final approval, or President for $10,000 and above, and then 
distribute to requestor to complete the cycle).  This portion of the report summarises the 
procurements activities from November 19-February 29, 2020 with comparison to the 
previous periods.

The test conducted on 54 random samples implies a 98% satisfactory 
completion rate of 1-3 days cycle, while 2% were between 4-6 days, 
and none tested under Poor.  The PPMO is aware that this sample 
testing is not reflective of all purchases, but a sample representation.  
Therefore, urge all campuses/offices to follow up if you do not receive any 
expected purchase orders after three days to assist with minimizing 
oversights and delays.  The procurement section continues to encourage 
all to plan procurements with adequate timeline for submissions to allow 
sufficient processing of purchase orders, payments, and disbursements of 
remittances.
PROPERTY MANAGEMENT SECTION

The Property Management Section has assisted the various campuses/
offices in acquiring these essential procurements of tools, equipment, and 
other required supplies to support the college operations and services.  
The Procurement Officer coordinated these purchases and receiving 
reports of the assets to comply with policies and procedures.  
Collaboration efforts with the PPMO on part of the key staff from the 
various campuses/offices below have transpired improvements in the 
procurements and property management areas.  Appreciations to all for 
entrusting the Procurement Office (Eugene Edmund) in providing the 
needed supports for your campuses/offices.  The PPMO continues to 
encourage all campuses/offices to utilize the Procurement Officer on 
major off island purchases in securing quotations from reliable vendors 
within the college known vendors listing.

Continued to page 11

Procurement and Property Management Office (PPMO)
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VPAS…. from page 11.

CAMPUS MAIL SERVICES

Incoming shipment clearances and deliveries have become one of the added-value 
services to complement the campus mail services.  The Procurement Officer has been 
coordinating and assisting with the SAD document declarations, import duty payment 
requests, and deliveries to the requestor. The Procurement Officer has been working 
closely with the Customs and Post Office and actively providing support in tracing and 
deliveries of incoming mail/packages and mailing remittances to vendors.  Email 
notifications are timely sent out to offices to pick up processed Purchase Orders in the 
mailbox as an effort to enhance the procurement cycle and to prompt requisition status 
report.  The Procurement Officer has been working closely with Customs and Post 
Office and actively providing support in tracing and deliveries of incoming mail/
packages and mailing remittances to vendors.

PPMO PERSONNEL/STAFF DEVELOPMENT

Staff development is one of the focal points of our employee retention program as 
incentive and succession plan toward performance enhancements and sustainability 
of the unit operations and services.  The Procurement Technician has enrolled in the 
Business Admin. Program at the college for the second degree to complement her 
professional growth.  

POLICY REVIEW/DEVELOPMENT

Procurement and Property Management policies and procedures are in reviews for 
modifications and reclassifications to effectively address the needed improvement 
areas.  

Business Office

A. Endowment Fund

The endowment fund decreased by $1.951M or 27% due to worldwide market loss.

Balance as of:
• Sep. 30, 2015 - $4.123M  
• Sep. 30, 2016 - $4.576M
• Sep. 30, 2017 - $6.162M
• Sep. 30, 2018 - $6.761M
• Sep. 30, 2019 - $7.256M
• Mar.20, 2020 - $5.305M

B. Cash Reserved

The cash reserve fund reported an unrealized loss of  $545K or a 17% decrease 
since September 30, 2019.

Balance as of:
• Sep. 30, 2015 - $2.812M  
• Sep. 30, 2016 - $2.875M
• Sep. 30, 2017 - $3.038M
• Sep. 30, 2018 -  $3.100M
• Sep. 30, 2019 -  $3.235M
• Mar. 20, 2020 - $2.690M

C. Total Investment

The total investment decreased by $2.496M or 24% due to worldwide market loss.

Balance as of:
• Sep. 30, 2015 – $6.935M  
• Sep. 30, 2016 -  $7.451M
• Sep. 30, 2017 – $9.200M

D. Budget Balance

E. Cash Balance as of March 20, 2020

       Bank of FSM- $4,647,341.66

       Bank of Guam -1,391,601.40

       Total                $6,038,943.06 

• Sep. 30, 2018 -  $9.861M
• Sep. 30, 2019 - $10.491M
• Mar. 20, 2020 - $7.995M

End of Report


