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This Strategic Plan Evaluation Report (SPER) covers the period from approval of the Strategic Plan 
by the Board of Regents in May 2013 to fall semester 2014. The SPER provides an overview of 
progress towards meeting the Measures of Success for the six strategic directions and nine strategic plan 
goals. Data and accomplishments provide core evidence for the SPER. 
 
Overall, the college is making moderate progress toward achievement of strategic directions and 
goals of the strategic plan. The college is building improved processes and procedures focused on 
student learning and achievement that provide the foundation for continuous improvement of the 
college through 2017. However, the college has recognized having too many priorities muddles 
clarity of focus and reduces opportunity for successful achievement of those priorities. To that end, 
the college will Focus on Student Success as its ¨uber priority for fiscal year 2016. The primary measures 
of success for that priority will be course completion rates, retention, and degree audit (Appendix 
A). 
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General	  Status	  and	  Progress	  Appling	  to	  All	  Strategic	  Goals	  
 
Institution-set standards (benchmarks) with medium and long-term targets provide an overview of 
status and progress on student learning, achievement, services, and revenue. 
 

 
 
The college’s quarterly performance report format provides an overview of activities, 
accomplishment and outcomes against the strategic directions and the Integrated Educational 
Master Plan (IEMP). In most cases, the indicators and targets overlap with the standards and 
measures of success associated with the strategic plan. College quarterly performance reports are 
available at http://www.comfsm.fm/?q=irpo-quarterly-performance-reports.  

College of Micronesia - FSM 
Institutional Set Standards & Strategic Plan Measures of Success

Measures of success standards - fall semesters

Institutional 
Set Standard 
(benchmark)

Measures of 
Success (1-3 
year target)

Measures of 
Success (5 

year target) Fall 2014 Fall2013 Fall 2012 Fall 2011 Fall 2010
Percent of student enrolled full time (enrolled for 12 or more credits) fall semesters 59.9% 64.6% 66.6% 67.8% 66.6% 66.6% 69.2% 74.6%
Percent of students earning 12 or more credits fall semesters 35.4% 38.1% 39.3% 45.0% 41.1% 36.5% 37.4% 44.6%
Average student credits enrolled (Fall) 10.3 11.1 11.4 11.5 11.4 11.4 11.7 12.0
Average student credits attempted (Fall) 9.2 9.9 10.2 10.5 10.3 10.2 10.4 10.5
Average student credits earned (Fall) 7.9 8.5 8.8 9.4 9.1 8.8 9.1 9.5
Percent of students in good academic standing (%) (students with 2.0 GPA or above) 71.4% 76.9% 79.3% 84.0% 81.2% 79.3% 77.2% 75.9%
Enrollment by gender (Fall) % women 48.6% 52.4% 54.0% 53.3% 51.6% 54.4% 53.4% 53.6%
Retention Rates (percent of new full time students in fall semester who return to school 
the next fall semester) 49.6% 53.4% 55.1% 59.1% 63.8% 55.1% 64.90% 65.40%
Course completion (Fall) % ABC or P 61.5% 66.3% 68.3% 72.4% 67.9% 68.3% 68.0% 67.9%
Per withdrawals (not to exceed) 8% 6.6% 6.8% 6.3% 7.8% 6.8% 6.5% 6.2%
Course Student Learning Outcome (CSLO) Completion Rates (General Education) TBD TBD TBD
Program Student Learning Outcome (PLSO) Completion Rates (General Education) 65.0% 75.0% 80.0% 67.5%
Enrollment ratios 73.8% 79.5% 82% 78.5% 81.9% 84.6% 87.1% 84.4%
Average Class Size 16.5 17.8 18.3 17.9 18.3 19.3 20.6 20.3

Measure of Success Standards - spring semesters Standard Target Target
Persistence rate fall to spring 70.6% 76.0% 78.4% 78.4% 78.4% 81.2% 75.3% 83.8%
Average student credits enrolled (Spring) 10.3 11.1 11.4 11.4 11.4 11.7 12 11.9
Average student credits attempted (Spring) 8.8 9.5 9.8 10.6 10.6 10.3 9.8 9.9
Average student credits earned (Spring) 7.4 8.0 8.2 8.9 9.3 8.9 8.2 8.7
Course completion Spring % ABC or P 56.3% 60.6% 62.5% 68.3% 62.5% 66.2% 65.9% 68.7%
Withdrawals 13.9% 12.2% 12.6% 10.5% 12.6% 9.2% 8.2% 9.8%
Course Student Learning Outcome (CSLO) Completion Rates (General Education) TBD TBD TBD
Program Student Learning Outcome (PLSO) Completion Rates (General Education) TBD TBD TBD
Enrollment ratios 74.7% 80.5% 83% 77.65 83% 82.9% 72.20% 76.40%
Average Class Size 16.8 18.1 18.7 17.2 18.7 19.1 16.7 17.5

Cohorts
Measure of Success Fall Cohorts Standard Target Target Fall 2010 Fall 2009 Fall 2008
Graduation rate (full time cohort) 100% 3.6% 3.9% 4.0% 4.00% 3.2% 2.9%
Graduation rate (full time cohort) 150% 11.9% 12.8% 13.2% 13.20% 12.4% 11.9%

Measure of Success Fall Standard Target Target

Percent of college revenue coming from Pell Grant

Measure of Success Fall Standard Target Target Fall 2014 Fall 2013 Fall 2012 Fall 2011
Retention rates for faculty and staff 92.0% 94.0% 96.0% 97.1% 93.0% 98.4%
Faculty/staff by state of origin (Micronesian) 73.0% 74.0% 77.0% 76.5% 76.0% 77.1%
Percent of filled positions TBD TBD TBD
Instructional faculty work load* TBD TBD TBD
Student/student services staff ratio* 75.0 67.0 65.0 65.2 67.8 74.7

Resident Hall Occupancy Rate Fall Semesters Standard Target Fall 2014 Fall2013 Fall 2012 Fall 2011
Male Resident Hall 72.0% 77.6% 80% 74.7% 92.0% 92.0% 80.0%
Female Resident Hall 72.0% 77.6% 80% 69.3% 88.0% 102.7% 101.3%
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Focus	  on	  student	  success	  

The College of Micronesia-FSM will pursue excellence in student success and will develop a balance 
between “access and success” with appropriate career pathways for learners. 
 
Strategic Plan Goal 1.1: Providing collaborative institutional support to advance student 
success by promoting student engagement and Institutional Student Learning Outcomes. 

 

	  
Status	  and	  Progress	  on	  Goal	  

The college is on track in developing and enhancing its capacity and data on student success with 
expanded information on student achievement and developing necessary processes and procedures 
to capture information against student learning outcomes at all levels. Mechanisms for linking the 
data and information on student achievement and learning to revise programs and services are also 
on track through program assessment, reviews and prioritizations.  

 
Student	  Learning	  Outcomes	  

The college is measuring student success on multiple levels including course (cSLOs), program 
(PSLOs) and institutional (ISLOs). These measures include both student learning outcomes and 
student achievement.  

Assessment of student learning outcomes (SLOs) against targets is progressing with institutional, 
program and course level assessment processes and procedures in place. Generally, programs are 
assessing half of their learning outcomes each year with the complete cycle over two years. The 
following information on student learning outcomes is based on the recently published (December 
29, 2014) COM-FSM Institutional Student Learning Outcomes Academic Assessment Report 
Academic Year 2013-2014 
http://www.comfsm.fm/assessment/Institutional_Assessment_Report_2014_Final-1.  

 
Institutional	  Student	  Learning	  Outcomes	  

The College revised its Institutional Student Learning Outcomes to the following: 

1. Effective oral communication: Capacity to deliver prepared, purposeful presentations 
designed to increase knowledge, to foster understanding, or to promote change in the 
listeners’ attitudes, values, beliefs, or behaviors. 

2. Effective written communication: Development and expression of ideas in writing 
through work in many genres and styles, utilizing different writing technologies, and mixing 
texts, data, and images through iterative experiences across the curriculum. 
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3. Critical thinking: A habit of mind characterized by the comprehensive exploration of 
issues, ideas, artifacts, and events before accepting or formulating an opinion or conclusion. 

4. Problem solving: Capacity to design, evaluate, and implement a strategy to answer an open-
ended question or achieve a desired goal. 

5. Intercultural knowledge and competence: A set of cognitive, affective, and behavioral 
skills and characteristics that support effective and appropriate interaction in a variety of 
cultural contexts. 

6. Information literacy: The ability to know when there is a need for information, to be able 
to identify, locate, evaluate, and effectively and responsibly use and share that information 
for the problem at hand. 

7. Foundations and skills for life-long learning: Purposeful learning activity, undertaken on 
an ongoing basis with the aim of improving knowledge, skills, and competence. 

8. Quantitative reasoning: Ability to reason and solve quantitative problems from a wide 
array of authentic contexts and everyday life situations; comprehends and can create 
sophisticated arguments supported by quantitative evidence and can clearly communicate 
those arguments in a variety of formats. 

For	  Academic	  Year	  (AY)	  2013-‐2014	  the	  college	  assessed	  effective	  oral	  communication	  using	  
the	  AAC&U	  Value	  Rubrics.	  	  
	  
Summary	  of	  ISLO	  Assessment	  	  
Table	  1.	  Performance	  summary	  for	  eight	  programs	  that	  assessed	  effective	  oral	  
communication. 
 
Table	  1 

 
 

1.00-1.99 Benchmark 2.00-2.99 Milestone 2 3.00-3.99 Milestone 3 
 

General Education Reports on Student Learning Outcomes at Program and Course levels 
	  
General Education Analysis 
 
Ten (10) of 16 (62.5%) of the General Education PSLOs have student success rates below 70%. 
Before any major changes are made to the General Education program, another cycle of assessment 
will need to be conducted in order to identify specific areas that need improvement. New 
accreditation standards will require the addition of a few new student learning outcomes. 
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Targets have been established for 13 of 16 (81%) PSLOs for the General Education program.  

Details are included in the COM-FSM ISLO Assessment Report. 
http://wiki.comfsm.fm/index.php?title=Assessment_Coordinator_and_Assistant-
ALO/Gen_Ed_Assessment_Reports_%26_Plans 
	  
Retention	  and	  Persistence	  Rates	  

Retention rates hover around 60% for new student cohorts while persistence rates are at 78.4% for 
the past two years. These figures are higher than the institutional benchmarks for retention at 49.6% 
and for persistence at 70.6%. In fall 2014, the college has initiated a project with the John N. 
Gardner Institute for Excellence. The Gardner Institute’s Foundations of Excellence (FoE) 
Program provides the framework for surveying students and staff to gather information leading to 
the design and implementation of a first year college experience in fall 2015.  

	  
Figure	  1	  Retention	  and	  Persistence	  Rates 

Graduation	  Rates	  

Graduation rates are data on the full time new student cohorts from fall semesters who graduate at 
100% of time (2 years for an associates program) and 150% of time (3 years for an associates 
program). Current graduation rates are above the three-year institutional benchmarks for 150% of 
11.9%. Changes in Pell grant eligibility increase the importance for students to graduate in a timely 
manner (150% of time).  

Table	  1	  Graduation	  Rates	  

 

 
Course	  Completion	  and	  Withdrawals	  Rates	  

Course completion for students obtaining ABC or P grades is averaging around 70% for the past six 
years with a higher rate for ABCD or P grades. Current course completion rates are above the 

Rate Fall	  2010 Fall	  2009 Fall	  2008
100%	  (2	  years) 4.0% 3.2% 2.9%
150%	  (3	  years) 13.2% 12.4% 11.9%

Cohorts
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institutional benchmark for fall semester of 61.5% and spring semester of 56.3% while the current 
withdrawal rates are below the institutional benchmark for fall semester of 8% and spring semester 
of 13.9%. While, ABCD or P grades are considered passing in the college catalog, a number of 
critical general education and major course requirements do require an ABC or P grade to gain credit 
and meet subsequent course prerequisite standards. Therefore, we do not consider a D to be an ideal 
indicator for student success. 

Student withdrawals are generally higher in spring semesters. With higher standards for maintaining 
Pell grant eligibility, it is important for students to stay in class and successfully complete their 
courses.  

	  
Figure	  2	  Course	  Completion	  and	  Withdrawals 

Course	  Completion	  by	  Program	  
 
Detailed data on course completion by program are available at http://www.comfsm.fm/?q=prog-
review . There is significant variation on course completion from course to course and program to 
program. The largest factor in successful course completion is individual faculty. Some faculty 
members consistently have low course completion rates for every course, every semester, over 
several years. We know the students we serve, and the challenges they face towards success, will not 
change. We have to change our services and our pedagogy and stop expecting our students to 
change. 
 
Community	  College	  Survey	  of	  Student	  Engagement	  (CCSSE)	  

The college participated in the CCSSE in spring 2013 and 2014. CCSSE measures student’s 
satisfaction levels with instructional techniques, information on course requirements, satisfaction 
and importance with student services, other institutional support services, and demographic 
information to allow disaggregation of information by critical categories to identify trends. The 
CCSSE results are used to improve program design, delivery, and services. Reports and details of the 
surveys are available at the following links: 

Report for CCSSE 2014 at http://www.comfsm.fm/?q=irpo-survey-reports  

Report for CCSSE 2013 at http://www.comfsm.fm/?q=irpo-ccsse-reports  
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Emphasize	  academic	  offerings	  in	  service	  to	  national	  needs	  

The College of Micronesia-FSM will increase the number of 4-year program opportunities while also 
strengthening the career and technical educational opportunities for non-college-bound students. 

 
Strategic Plan Goal 2.1: Increase the number of 4-year program opportunities by 

• Increasing the number of articulation agreements; 
• Increasing the number of partnership programs; and 
• Exploring distance learning opportunities. 

	  
Status	  and	  Progress	  on	  Goal	  	  

The college has a wide range of articulation agreements with other Institutions of Higher Education. 
Strategies in the IEMP also call for increasing the number of articulation and partnership programs.  
	  
Articulation	  

The college maintains the following articulation agreements with other institutions of higher 
education with a goal of adding one articulation each year.  
Table	  2	  Articulation	  Agreement	  

Institution Agreement Type Location of Additional Course Transfer 
information 

Chaminade University Articulation Agreement 
(1993) 
Renewed in 2004 

General Education Transfer course list 

Hawaii Pacific 
University 

Articulation Agreement 
(1995) 
Renewed in 2003 

  

University of Guam Articulation Agreement 
(1995, updated 2011) 
Partnership BA in 
Education (1998) 
Articulation Agreement on 
the 3rd year Programs in 
Accounting and General 
Business (2004) 

UOG course articulation matrix 

Guam Community 
College 

Articulation Agreement 
(1995) 
Vocational Program 
Articulation (2001) 

GCC/COM-FSM course by course matrix 
(2010)  

University of Hawaii-
Hilo 

Articulation Agreement 
(1996) 

BA Degree in Marine Science  
Bachelor of Business Administration Degree  
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There have been no new articulation agreements since 2004. 
	  
Partnership	  programs	  

The college maintains a Bachelor program in Education with the University of Guam and a 
Bachelor’s and Master’s degree programs with San Diego State University (SDSU) (via a hybrid 
distance learning program). In academic year 2013-14, there were 23 graduates from the BA 
program in education with the University of Guam and 30 graduates from the Master’s program 
with SDSU in Educational Leadership.  
	  
Distance	  Learning	  	  

The college currently only offers a course in Introduction to Art via distance learning as well as the 
participation in the Bachelor’s and Master’s degree programs with SDSU. To strengthen distance 
learning at the college, a distance learning coordinator is being recruited in fiscal year 2015.   

 
Strategic Plan Goal 2.2: Strengthen career, technical, and community-based educational 
opportunities for non-college-bound students by 

• Exploring opportunities with agencies and NGOs; 
• Increasing training opportunities with existing partners; 
• Exploring provision for certification examinations;  
• Focusing on programs and courses to support career and technical education 

development benefitting both students and future employers; and 
• Implementing training programs that result in the adoption of new skills that are 

designed to improve the quality of life of participants. 

BS Degree in Nursing  
BA Degree in Environmental Studies 

Honolulu Community 
College 

Articulation Agreement 
(1996) 

  

Easter Oregon 
University 

Articulation Agreement 
(1997) 

  

University of Idaho Articulation Agreement 
(2001) 

  

University of Phoenix 
Online Campus 

Articulation Agreement 
(2003) 

Transfer Articulation Agreements: Course by 
Course Transfer Guide 

BYU/Hawaii Articulation Agreement 
(2003) 

BYU Hawaii Transfer Agreement Site 

National University Articulation Agreement 
(2003) 

  

BYU Provo/UTAH MOU for Articulation 
(2004) 

  

PPEC Institution Pohnpei Accord (2004)  UOG - Regional Partnership 
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Status	  and	  Progress	  on	  Goal	  

Career and Technical Education (CTE) programs are actively working with Non-governmental 
Organizations (NGOs) and community organizations to expand program services and align those 
programs with industry standards and needs of the state and nation. Accreditation standards, as 
driven by US Department of Education (USDE) regulations, require colleges to report licensure 
exam pass rates as a measure of success and reflection of the academic quality for CTE programs. 
Currently our programs are reporting a pass rate of zero for every CTE program, because our 
students do not have access to locally take the requisite licensure exams. Until this is resolved, the 
CTE programs are at risk to become ineligible for Pell grant. Further, we should strive to better 
serve the students we accept into these programs by ensuring they have access to achieve the 
necessary professional licensure to practice in the field for which we have trained them. 
	  
Career	  and	  Technical	  Education	  (CTE)	  

The CTE program developed a Community Services Initiative (CST) where respected programs 
provide services to the community while providing hands-on practice in real world situations 
(authentic assessment) for students. 

The Board of Regents established a Board of Visitors at its August 2014 meeting to advise the 
college on programs and services of interest to the community, states, and national government. 

An MOA was established between COM-FSM and Office of Environment and Emergency 
Management (OEEM) to provide training and support to the college on meeting requirements of 
the Montreal Protocol to assist the Refrigeration and Air Condition (RAC) Program. Through the 
active collaboration between COMF-FSM and OEEM program staff and students have developed 
technical skills and knowledge aligned with industry standards for refrigeration and air conditioning. 
An additional impact is improved understanding of RAC impact on climate change and the ozone 
layer. Strengthening of the RAC program design is a direct result of the MOA.  

An MOA was established between COM-FSM, Arizona State University (ASU) and University of 
the South Pacific (USP) where by COM-FSM instructors were trained and provided with updated 
skills for installing and assessing solar systems. Strengthening of the electrical program design is a 
direct result of the MOA.  

Operating procedures for improved design and delivery of workforce and short-term training are in 
place.  

Be	  financially	  sound,	  fiscally	  responsible,	  and	  build	  resources	  in	  
anticipation	  of	  future	  needs	  

The College of Micronesia-FSM will generate diversified revenue sources, create an allied 
foundation, and accumulate reserves and endowment assets. 
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Strategic Plan Goal 3.1: Maintain a financially sound, fiscally responsible institution by: 

• Generating diversified revenue sources; 
• Creating an allied foundation; 
• Accumulating reserves;  
• Accumulating endowment assets; and 
• Improving allocation of resources based on results of assessment and evaluation 

linked to planning. 

	  
Status	  and	  Progress	  on	  Goal	  

College enrollment and revenue has declined. Actions to enhance the first year college experience 
and increase retention and persistence of students are under development through the Foundations 
of Excellence (FoE) initiative. Implementation of multi-year increases in tuition and fees alleviates 
reductions in revenue to some degree. Increasing endowment contributions is the focus of a new 
Allied Foundation. Long term planning for facilities and total cost of ownership is addressed 
through the College of Micronesia-FSM Space Utilization and Facilities Master Plan Study developed with 
assistance of the Beca International Consultants, Ltd. The study is presented in eight reports: 
 

• Part 1 Summary Report  
• Part 2 Detailed Report-Common to All Campuses  
• Part 3  

o Detailed Report for the National Campus  
o Detailed Report for the Chuuk Campus  
o Detailed Report for the Kosrae Campus  
o Detailed Report for the Pohnpei Career and Technical Education Center  
o Detailed Report for the Yap Campus  
o Detailed Report for the FSM-FMI Campus  

 
Diversified	  Revenue	  Sources	  

The college has increased tuition and fees over the last 3 years, but the primary sources of revenue 
remain Pell grant (primary source of funding for tuition and fees), Compact of Free Association 
funds (Education Sector Grant and Supplemental Education Grant) along with funding from the 
FSM National Government. The college is maintaining a total of $3,800,000 from Compact and 
FSM resources, but the Compact share is being reduced to $1,000,000 while the FSM National 
Government has maintaining total funding at $3,800,000 by providing funds equivalent to the 
decrement.  
	  
Allied	  Foundation	  

The college has created an allied foundation Friends of the College of Micronesia – FSM to assist with 
fund raising and increasing the college’s endowment fund. The college has provided the Foundation 
with startup investments of $600,000 plus an amount for operational expenses. 
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Student	  Costs 

Total student costs to the college continue to be reasonable with a slight increase in AY 2013/14 
and AY 2012/13 due to tuition and fees increases.  

Table	  3	  Student	  Costs	  

 
 

Percent	  of	  First	  Time,	  Full	  Time	  Students	  receiving	  Financial	  Aid	  and	  Average	  Award	  
 
In 2013, 97% of new full time fall semester students received financial awards (primarily Pell grant) 
with 100% of students receiving awards in 2012, 2011, and 2010. Average Pell grant awards are 
above $2,500 per student per year.  

Table	  4	  Percent	  of	  New	  Student	  Receiving	  Pell	  Awards	  

 
	  
Endowment	  Fund	  (long	  term)	  

As of June 2014, the college endowment fund was at $4.162 million dollars.  
	  
Student	  Enrollment	  

Student enrollment has been in decline since fall 2011. The decline occurs at all campuses and in the 
different student types (new, returning, and continuing). 

	  
Figure	  3	  Fall	  Enrollment	  by	  Institution	  and	  Campus 

Student	  Cost	   AY	  2013/14 AY	  2012/13 AY	  2011/12
On	  campus 10534 9345 9345
Off	  campus	  (not	  with	  family) 9220 8031 8031
Off	  campus	  (with	  family) 7660 6471 6471

Year PerCent Average	  Award
2013 97 2636
2012 100 2622
2011 100 2717
2010 100 2641
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Figure	  4	  Fall	  Enrollment	  by	  Student	  Type 

	  
Cost	  Per	  Credit	  Hour	  Fall	  2013	  and	  Spring	  2014	  Combined	  

The college average cost per credit hour for the combined fall 2013 and spring 2014 semesters was 
$73. There is significant variation per program and the cost per credit hour is heavily influended by 
class size and instructor salaries and benefits. A full report on cost per credit hour (including cost 
per credit hour per program) is available at http://www.comfsm.fm/?q=program-seat_cost.  

 
Table	  5	  Cost	  per	  Credit	  Hour	  

 
	  
Average	  credits	  

Average credits per student have declined since fall 2010 from a high of 12.0 credits per student to 
the current level of 11.5. There is considerable variation over average credit per student across 
campuses and across the different semesters. Increasing average credits per student would increase 
college revenue and potentially assist students with timely graduation.  

campus fall	  13 spring	  14 summer	  14
fall13&sp14	  
Combined

Chuuk 77 87 60 81
Kosrae 70 91 58 78
National 75 80 57 77
Pohnpei 59 67 47 63
Yap 66 73 58 69
college 70 77 56 73
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Figure	  5	  Fall	  Semester	  Average	  Credits	  Campuses	  and	  Institution 

Average	  section	  fill	  ratios	  and	  class	  size	  

Both section fill ratios (actual enrollment/maximum enrollment) and average class size has been in 
decline since fall 2011. Current levels are 78.5% section fill ratio (down 8.6%) and average class size 
at 17.9 (down 2.7 students per class). Current section fill ratio is higher than the institutional 
benchmark of 73.8% and average class size of 16.5%, increasing section fill ratios and average class 
size (to a college set standard). However, many general courses are consistently full and overloaded 
while other program specific courses that require multiple prerequisites consistently operate below 
the fill ratio. Class scheduling conflicts that exist because fewer sections and day/time options are 
available to students also cause some high demand courses to go unfilled. The students need the 
classes, but we offer most of our courses over a sixteen week semester, M-F, from 8:00AM-3:00PM. 
The students experience difficulty signing up for all the courses they need. Initiatives are under way 
to better serve our students by improving our scheduling. 

	  
Figure	  6	  Fall	  Semester	  Section	  Fill	  Ratios	  and	  Average	  Class	  Size 

	  
Average	  Credits	  Enrolled,	  Attempted	  and	  Earned	  

On average, over the past four years, students tend to earn 2.7 fewer credits per student compared 
to the total credits enrolled. Note that enrolled credits are the average credits students have at the 
end of add/drop, attempted credits are those after student withdrawals are subtracted and earned 
credits are the average credits students earned in that semester.  
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Figure	  7	  Comparison	  of	  Average	  Credits	  Enrolled,	  Attempted,	  and	  Earned 

Endowment	  and	  Fund	  Balance	  	  

The following graph from the college financial advisors provides the long-term progress on 
endowment funding since 1998. There has been a significant increase in the value added to college 
investments.  

	  
Figure	  8	  General	  Trends	  in	  College	  Investments 

As of June 2014, the college endowment fund was at $4.162 million dollars.  
	  
Total	  Cost	  of	  Ownership	  

The college has calculated total cost of ownership and the information has been included in a 
comprehensive study by Beca on facilities construction and maintenance. The college’s 2014 Follow 
Up and Supplemental Reports to ACCJC dealt extensively with the space utilization study that 
addressed the broad range of facilities and costing issues  

http://www.comfsm.fm/accreditation/2014/Follow_Up_Report_MARCH2014_FINAL.pdf  
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http://www.comfsm.fm/accreditation/2014/Supplemental_Report_May_2014_Final.pdf. 

Invest	  in	  and	  build	  a	  strong	  capacity	  in	  human	  capital	  

The College of Micronesia-FSM will support and strengthen faculty, staff, and administrators 
through establishment of aspirational goals for credentialing and funding professional development 
and building upon organizational and leadership capacity. 

 
Strategic Plan Goal 4.1: Supporting and strengthening faculty, staff, and administrators by 
establishing aspirational goals for credentialing.  

Decisions on faculty, staff, and administrators should take into account: 

• Diversity 
• Equity 
• Inclusion 

Modifications of Strategic Goal 4 requested by the Human Resources Office.  

Status	  and	  Progress	  on	  Goal	  

Employee retention rates for the college continue to be high. Ratios of Micronesians in the college 
work force are being maintained at approximately 76 - 77%. Surveys on student perceptions of the 
college help improve response to student needs.  
	  
Retention	  Rates	  and	  State	  Origin	  

The retention rate for college staff is consistently above 90%. Micronesians represent approximately 
76% to 77% of the total employees of the college.  

 
Table	  6	  Retention	  Rates	  and	  State	  of	  Origin	  of	  Faculty/Staff	  

Measure 
Fall 
2013 

Fall 
2012 

Fall 
2011 

Retention rates for faculty and staff 97.1% 93.0% 98.4% 
Faculty/staff by state of origin 
(Micronesian) 76.5% 76.0% 77.1% 

	  
Percent	  of	  Faculty	  Meeting	  Accreditations	  Standards	  for	  Credentials	  

One hundred percent of faculty members meet credentialing standards established by ACCJC. 
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Student	  Perceptions	  of	  College	  	  

The Community College Survey of Student Engagement (CCSSE) provides details of student 
perceptions on instruction and student support services at the college. In spring 2014, 90.6% of 
students indicated they would recommend the college to friends or family members. Reports and 
detailed tables for CCSSSE are available at http://www.comfsm.fm/?q=irpo-ccsse-reports.  
	  
Student	  Satisfaction	  Survey	  (program	  level)	  Spring	  2014	  

A survey of student satisfaction with their program (major) is available at 
http://www.comfsm.fm/?q=student-satisfaction.  

 
Strategic Plan Goal 4.2: Support professional development that builds upon organizational 
and leadership capacity by; 

• Assessing organizational and leadership capacity needs; 
• Prioritizing identified organizational and leadership capacity needs; 
• Addressing identified capacity needs; and 
• Allocating resources to support capacity building with implementation. 

	  
Status	  and	  Progress	  on	  Goal	  

To ensure cohesive planning and maximizing of existing resources, vice presidents will oversee 
professional development programs and planning starting with FY 2015.  

  
Professional	  Development	  

The college’s Staff Development Committee reviews and addresses professional development needs 
of faculty and staff based on established priorities of the college. On average, the Staff Development 
Committee awards $75,000 per annum. Additionally, each staff (as part of their performance 
evaluation) develops an annual performance objectives and development plan, which is monitored 
by the employee supervisor. Regular faculty workshops start each semester and the college conducts 
an annual Professional Training Day each spring. Evaluation of the faculty workshop 2014 can be 
found at www.comfsm.fm/irp/Data_Center/human_resouces_data/Faculty_Workshop_2014.pdf.	  

The college also participates in various trainings and conventions related to higher education. 
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Become	  a	  learning	  organization	  through	  development	  of	  a	  learning	  
culture	  guided	  by	  learning	  leaders	  

The College of Micronesia-FSM will operate under the assumptions that learning is a skill and is 
worthy of investment and mastery, and that the communication of information and participatory 
governance are pivotal to organizational success. There will be support of the time, energy, and 
resources necessary to foster critical reflection and experimentation towards institutional 
improvement through double-loop learning and systematic thinking. 

 
Strategic Plan Goal 5.1: Become a learning organization by: 

• Fostering mastery of life-long learning skills; 
• Allocating time, energy, and resources to foster critical reflection and 

experimentation;  
• Supporting learning leadership; and 
• Demonstrating double-loop learning and systematic thinking. 

	  
Status	  and	  Progress	  on	  Goals	  

Systematic planning and assessment through use of TracDat, programs assessment and reviews and 
training are also supporting development of a learning organization.  
	  
Learning	  Organization	  

Program assessments are conducted annually and documented in TracDat while program reviews 
are conducted biannually for academic and nonacademic programs at the college. 

Double-loop learning and systematic thinking are applied to the college self-evaluation (for 
confirmation of accreditation status). The process includes review of current and revised 
accreditation standards, descriptors of status and gap analysis between the revised standards and 
current college performance.  

The college incorporates learning organization concepts into its annual Professional Development 
Day.  

The college annual Summit in 2014, provided training for faculty and staff to engage in double-loop 
learning and systematic thinking in context of review a case study for the “College of the Whimsy 
Isles” addressing student learning and achievement, financial constraints, enrollment trends. Group 
work allowed skills developed to analyze institutional (and campus) level data, draw conclusions, and 
plan out and budget for interventions to address real world problems in a non-threatening manner. 
The summit report is available at 
http://www.comfsm.fm/irp/Reports/Summits/Fiscal_&_Accreditation_Summit_2014_Report.pdf
.  
Strategic Plan Goal 5.2: Achieve and strengthen purposeful dialogue by: 
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• Embedding appropriate communication practices and guiding principles in the 
objectives of each college program, governance body, and administrative office; 

• Adopting a continuous improvement model to measure progress in these 
communication practices and guiding principles within the college’s ongoing 
assessments; 

• Ensuring that college communications are accessible, accurate, timely, clear, and 
understood by their intended internal and external stakeholders; 

• Developing technology to improve communications among all campuses of the 
college; and 

• Developing and maintaining a centralized database of college policies and 
procedures. 

	  
Status	  and	  Progress	  on	  Goal	  

College manuals, processes, and procedures, and the governance structure provide the foundation 
for purposeful dialogue at the college.  
	  
Dialogue	  and	  structure	  

The college has a series of manuals to achieve and strengthen purposeful dialogue at the college. Key 
manuals Strengthening Purposeful Dialogue, Publications Manual, Budget Procedures Handbook, and Program 
Assessment and Program review Procedures Manual. All manuals are available at 
http://www.comfsm.fm/?q=manual-and-handbook. Evidence of purposeful dialogue is available in 
the standing committee’s minutes available on the college’s wiki 
http://www.comfsm.fm/?q=manual-and-handbookm.  

College policies are reviewed and codified on the college’s Board of Regents webpage 
http://www.comfsm.fm/?q=board-policies. A policy manual is available at the same site.  
	  
Surveys	  

A wide range of survey are administer by the college including CCSSE 
http://www.comfsm.fm/?q=irpo-ccsse-reports , student satisfaction 
http://www.comfsm.fm/?q=irpo-survey-reports , orientation and registration and other relevant 
surveys. Follow up evaluation of major activities of the Summit are also conducted 
http://www.comfsm.fm/?q=irpo-summits. These surveys are used for overall and program specific 
improvement at the college.  

The college is continually working with the FSM Telecommunications Corporation to increase 
bandwidth and access to Internet resources. Earlier this year, Yap, Chuuk, and Kosrae campuses 
primary connections were change to ADSL with downloads of 1537 and uploads of 768 kbps (3rd 
Quarter Performance Report 2014).  
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Evoke	  an	  image	  of	  quality	  

The College of Micronesia-FSM will be viewed as a model institution for best practices exhibited 
through quality, excellence, and integrity of both employees and graduates. The college will maintain 
regional accreditation without sanction for the maximum six-year cycle allowed by the Accrediting 
Commission for Community and Junior Colleges: Western Association of Schools and Colleges. 

 
Strategic Plan Goal 6.1: Achieve recognition as a best practices institution by: 

• Exhibiting quality, excellence, and integrity through employees, students, and 
graduates; 

• Meeting and/or exceeding accreditation standards at all times; and 
• Exploring additional models of quality assurance. 

	  
Status	  and	  Progress	  on	  Goal	  

The college’s accreditation was reaffirmed July 2014 in an Action Letter from ACCJC. Ongoing 
program assessment, reviews, and prioritization as well as expansion of programs in areas of data, 
surveys, and alumni relations are evidence of continual improvement at the college.  
	  
Accreditation	  

On July 3, 2013, the Accrediting Commission for Community and Junior Colleges (ACCJC) 
reaffirmed accreditation for the College of Micronesia – FSM 
http://www.comfsm.fm/accreditation/2013/results/07_03_2013_College-of-Micronesia-FSM.pdf .  
	  
Quality	  Assurance	  

The College of Micronesia-FSM adopted an Academic Quality Model to guide quality assurance for 
evidence of educational quality.  
	  
Program	  Assessment	  and	  Reviews	  

Program assessment is conducted annually by all programs of the college and documented in 
TracDat. Academic and nonacademic program reviews are conducted in alternate years 
http://www.comfsm.fm/publications/handbook/Program-Assessment-and-Program-Review-
Procedures-Manual.pdf.  
	  
Prioritization	  of	  Academic	  and	  Non-‐Academic	  Programs	  

Prioritization of academic programs has occurred in spring 2012 and 2014. Recommendations from 
the prioritization report were endorsed by the President’s Cabinet for action spring 2015. 
Prioritization of nonacademic programs occurred in spring 2013 and will occur again in spring 2015.  
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Updating	  Course	  Outlines	  

The college’s Curriculum and Assessment Committee (CAC) is reviewing and updating course 
outlines to incorporate latest instructional and assessment strategies for enhancing student learning 
and achievement. Course outlines are available at http://www.comfsm.fm/?q=node/180.  
	  
Community	  College	  Survey	  of	  Student	  Engagement	  (CCSSE)	  

The college administered CCSSE in spring 2013 and 2014. CCSSE measures student’s satisfaction 
levels with instructional techniques, information on course requirements, satisfaction and 
importance with student services, other institutional support services, and extensive demographic 
information to allow desegregation of information by critical categories. The CCSSE results are used 
to improve program design and delivery 

Report for CCSSE 2014 are available at http://www.comfsm.fm/?q=irpo-survey-reports.  

Report for CCSSE 2013 are available at http://www.comfsm.fm/?q=irpo-ccsse-reports  
	  
College	  Surveys	  

The college conducts a wide range of surveys (registration, orientation, graduation, student and 
faculty satisfaction, etc.) which help inform planning and improvement activities at the college. 
College surveys are available at http://www.comfsm.fm/?q=irpo-survey-reports.  
	  
Recognition	  of	  Excellence	  
The college holds an Incentive Award Day annually in the spring to recognize high performing 
employees. For 2014, the College conducted Incentive Ceremonies to recognize staff and faculty for 
their outstanding performance and achievements throughout the month of May. Pohnpei Campus 
presented 46 awards, Chuuk Campus presented 16 awards, National Campus presented 46 awards, 
Kosrae Campus presented 12 awards, FMI Campus presented five awards, and Yap Campus 
presented nine awards. See the full listing of awards at 
http://www.comfsm.fm/myShark/news/item=938/mod=03:01:46. 

 
Alumni	  Relations	  

Coordination of the Alumni Working Group is charged to the college’s Chief of Staff with 
assistance from IRPO, IT, Sports and Recreation, and Maintenance. Establishment of an active 
Alumni Association in the FSM is the current goal of the Alumni Working Group. A recent activity 
held at Club Cupid in Nett, Pohnpei allowed alumni and college staff to drink sakau, gather status of 
alumni, and promote the alumni association.  
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Introduction 
 
Subsequent to dialogue with our team coach, Byron McClenney and presentations on priorities, 
goals, and barriers to performance, our team discussions quickly narrowed around the College of 
Micronesia-FSM Strategic Plan 2013-2017. Early agreement was reached that our six strategic 
directions with multiple goals and many measures of success were diffusing efforts and consequently 
diluting focus, effectiveness, performance, and achievement.  
 
Few team members could recite all six strategic directions, and none could recite all of the plan 
goals. To increase Strategic Plan achievement and the morale that accompanies both clarity of focus 
and success, the team unanimously concurred the college should focus on one priority for fiscal year 
(FY) 2016. 
 
Focus on Student Success is identified by College of Micronesia-FSM (COM-FSM) as the first of six 
strategic directions in the Strategic Plan 2013-2017. The team recognized the five additional strategic 
directions support achievement of the college’s first priority, Student Success, in multiple direct and 
indirect ways (see Table 1). The college mission, vision, Strategic Plan, and accreditation process 
support student success. And, during the August 15, 2014, annual convocation, COM-FSM renewed 
its commitment to student success. These deductions made Focus on Student Success the obvious 
priority for FY 2016.  
 
Informed by analytical, conceptual, structural, and social thinking, behavioral preferences, and based 
on discussions to prioritize the strategic directions, the team re-confirmed Student Success as the 
priority and overarching, or über goal for the mini-work plan.  
 
 
Table 1. College of Micronesia-FSM has six strategic directions for the vision of where it wants to go as an organization 
from 2013 to 2017.  
 

2013-2017 Strategic Directions1 2015-2016 Focused Priority 

1.  Focus on student success 
The College of Micronesia-FSM will pursue excellence in student success and will develop a balance 
between “access and success” with appropriate career pathways for learners. 
 Student success 

The College of Micronesia-FSM 
will pursue excellence in student 
success and will develop a balance 
between “access and success” with 
appropriate career pathways for 
learners. 

2.   Emphasize academic offerings in service to national needs 
The College of Micronesia-FSM will increase the number of 4-year program opportunities while 
also strengthening the career and technical educational opportunities for non-college-bound students. 
 

3.   Be financially sound, fiscally responsible, and build resources in 
anticipation of future needs 
The College of Micronesia-FSM will generate diversified revenue sources, create an allied 
foundation, and accumulate reserves and endowment assets. 
 



	  

26	  
	  

4.    Invest in and build a strong capacity in human capital 
The College of Micronesia-FSM will support and strengthen faculty, staff, and administrators 
through establishment of aspirational goals for credentialing and funding professional development 
and building upon organizational and leadership capacity. 

5.    Become a learning organization through development of a learning 
culture guided by learning leaders 
The College of Micronesia-FSM will operate under the assumptions that learning is a skill and is 
worthy of investment and mastery, and that the communication of information and participatory 
governance are pivotal to organizational success. There will be support of the time, energy, and 
resources necessary to foster critical reflection and experimentation towards institutional improvement 
through double-loop learning and systematic  thinking.  

6.    Evoke an image of quality 
The College of Micronesia-FSM will be viewed as a model institution for best practices exhibited 
through quality, excellence, and integrity of both employees and graduates. The college will maintain 
regional accreditation without sanction for the maximum six-year cycle allowed by the Accrediting 
Commission for Community and Junior Colleges: Western Association of Schools and Colleges. 

 

1Approved by the COM-FSM Board of Regents, May 6-7, 2013. 
 

Areas of Emphasis 
The following components in support of, and integrated with student success were identified: 

• Measures of Student Success, 
• Planning & Resource Allocation, 
• Accountability, and 
• Continuous Quality Improvement. 

 
Measures of Student Success 
Even with focus narrowed on student success, COM-FSM currently has many institution-set 
standards (a USDE and accreditation term) for measuring student success (see Table 2). In our 
Strategic Plan these are referred to as measures of success. The team again agreed focus should be 
narrowed, as it is too difficult to have everyone focused on achieving so many targets. The three 
measures of success selected were: 

• Course Completion, 
• Retention, and 
• Degree Audit. 

 
Course completion and retention are ways to track students from access to success. These were 
selected over other measures because they indicate additional likely successes, such as time to degree 
completion, withdraws, persistence, and graduation rates, for example. Course completion rates also 
reflect differences in faculty performance and can lead to purposeful dialogue around pedagogy and 
curriculum changes.  
 
Degree audits will be used to assess if students are completing their program and for tracking 
cohorts. Degree audits will also offer data on known areas where the college needs to do better such 
as class scheduling; and, more effectively serving the number of students enrolled on a program by 



	  

27	  
	  

ensuring adequate faculty, class sections, and classroom space. We hope degree audit data will also 
lead faculty to thoughtfully review programs for curriculum changes. 
The college will increase course completion rates, retention rates, and degree audits, through active 
collaboration of the department of student services with the department of instructional affairs in 
order to assess, improve, and implement better student services processes. These collaborative 
initiatives include creating a system that improves performance of students in developmental courses 
to accelerate their progress toward a degree; timeliness and accuracy of advising and referrals by 
adopting a computer software program to coordinate and integrate the faculty advising program 
with existing counseling and tutoring programs; improved tutoring program including orientation 
training, improved student life and residential experience. 
 
Table 2. College of Micronesia-FSM institution-set standards and benchmarks with medium and long-term targets 
provides an overview of status and progress on the strategic plan.  Standards are set for student learning, achievement as 
well as student services, and financial standards.  
 

 
 
 

College of Micronesia - FSM 
Institutional Set Standards & Strategic Plan Measures of Success

Measures of success standards - fall semesters

Institutional 
Set Standard 
(benchmark)

Measures of 
Success (1-3 
year target)

Measures of 
Success (5 

year target) Fall 2014 Fall2013 Fall 2012 Fall 2011 Fall 2010
Percent of student enrolled full time (enrolled for 12 or more credits) fall semesters 59.9% 64.6% 66.6% 67.8% 66.6% 66.6% 69.2% 74.6%
Percent of students earning 12 or more credits fall semesters 35.4% 38.1% 39.3% 41.1% 36.5% 37.4% 44.6%
Average student credits enrolled (Fall) 10.3 11.1 11.4 11.5 11.4 11.4 11.7 12.0
Average student credits attempted (Fall) 9.2 9.9 10.2 10.3 10.2 10.4 10.5
Average student credits earned (Fall) 7.9 8.5 8.8 9.1 8.8 9.1 9.5
Percent of students in good academic standing (%) (students with 2.0 GPA or above) 71.4% 76.9% 79.3% 81.2% 79.3% 77.2% 75.9%
Enrollment by gender (Fall) % women 48.6% 52.4% 54.0% 53.3% 51.6% 54.4% 53.4% 53.6%
Retention Rates (percent of new full time students in fall semester who return to school 
the next fall semester) 49.6% 53.4% 55.1% 59.10% 63.8% 55.1% 64.90% 65.40%
Course completion (Fall) % ABC or P 61.5% 66.3% 68.3% 67.9% 68.3% 68.0% 67.9%
Per withdrawals (not to exceed) 8% 6.6% 6.8% 7.8% 6.8% 6.5% 6.2%
Course Student Learning Outcome (CSLO) Completion Rates TBD TBD TBD
Program Student Learning Outcome (PLSO) Completion Rates TBD TBD TBD
Enrollment ratios 73.8% 79.5% 82% 78.5% 81.9% 84.6% 87.1% 84.4%
Average Class Size 16.5 17.8 18.3 17.9 18.3 19.3 20.6 20.3

Measure of Success Standards - spring semesters Standard Target
Persistence rate fall to spring 70.6% 76.0% 78.4% 78.4% 78.4% 81.2% 75.3% 83.8%
Average student credits enrolled (Spring) 10.3 11.1 11.4 11.4 11.4 11.7 12 11.9
Average student credits attempted (Spring) 8.8 9.5 9.8 10.6 10.6 10.3 9.8 9.9
Average student credits earned (Spring) 7.4 8.0 8.2 8.9 9.3 8.9 8.2 8.7
Course completion Spring % ABC or P 56.3% 60.6% 62.5% 68.3% 62.5% 66.2% 65.9% 68.7%
Withdrawals 13.9% 12.2% 12.6% 10.5% 12.6% 9.2% 8.2% 9.8%
Course Student Learning Outcome (CSLO) Completion Rates TBD TBD TBD
Program Student Learning Outcome (PLSO) Completion Rates TBD TBD TBD
Enrollment ratios 74.7% 80.5% 83% 77.65 83% 82.9% 72.20% 76.40%
Average Class Size 16.8 18.1 18.7 17.2 18.7 19.1 16.7 17.5

Cohorts
Measure of Success Fall Cohorts Standard Target Fall 2010 Fall 2009 Fall 2008
Graduation rate (full time cohort) 100% 3.6% 3.9% 4.0% 4.00% 3.2% 2.9%
Graduation rate (full time cohort) 150% 11.9% 12.8% 13.2% 13.20% 12.4% 11.9%

Measure of Success Fall Standard Target

Percent of college revenue coming from Pell Grant

Measure of Success Fall Standard Target Fall 2014 Fall 2013 Fall 2012 Fall 2011
Retention rates for faculty and staff 92.00% 94.00% 96.00% 97.1% 93.0% 98.4%
Faculty/staff by state of origin (Micronesian) 73.00% 74.00% 77.00% 76.5% 76.0% 77.1%
Percent of filled positions TBD TBD TBD
Instructional faculty work load* TBD TBD TBD
Student/student services staff ratio* 75.0 67.0 65.0 65.2 67.8 74.7

Resident Hall Occupancy Rate Fall Semesters Standard Target Fall 2014 Fall2013 Fall 2012 Fall 2011
Male Resident Hall 72.0% 77.6% 80% 74.7% 92.0% 92.0% 80.0%
Female Resident Hall 72.0% 77.6% 80% 69.3% 88.0% 102.7% 101.3%
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An illustration (see Figure 1) was created and adopted to convey a common understanding of how 
student success is supported and achieved. The illustration will be used to communicate to 
stakeholders that student success links to all areas of the college and is the responsibility of all 
faculty, staff, and administrators of the college. Effective communication portrays a cycle of information 
sharing regarding the relationship to, and impact on planning and resource allocation, the extent to 
which we are accountable to the measures of success, and results of continuous quality improvement 
to achieve student success.  
 
 

 
Figure 1.  College of Micronesia-FSM’s focus on student success. 

 
 
The illustration has at its core the college’s overarching goal for 2015-2016, student success, and effective 
communication as what propels the four components. Another salient element of this cyclical process 
is that success points are communicated to students and the faculty. One key to success in getting 
students to succeed is being completely transparent with them about your expectations (M. Kelly, 
About Education, 2015). Students should be informed of choices and actions that lead to greater 
chances of success. 
 
 
Planning and Resource Allocation 
The budget for FY 2016 has already been developed and received approval from both the COM-
FSM Board of Regents and the National Government; however, the college is able to redistribute 
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resource allocations. To that end, the team has committed to revisiting the budget and realigning 
resources to support the student success priority and specifically efforts focused on the three 
measures of success identified. 
 
The college will continue to ensure processes and procedures link planning, evaluation, and resource 
allocation at the college through its strategic planning and reporting; program assessment and 
program review; and allocation of resources through its budget development and resource 
management. The governance structure of the college allows for collective review and decision-
making on planning, assessment and evaluation, and resource allocation. 
 
 
Accountability 
Articulating expectations, clarity in responsibilities, clear timelines, and holding individuals 
accountable is critical towards achieving the overarching goal. This avoids “counterfeit agility” when 
team members are not adequately informed for what they are responsible and how their 
performance will be judged – “clarity is the key to empowerment” (G. McKeown, Essentialism: The 
Disciplined Pursuit of Less, 2014). Accountability demonstrates that individuals are responsible for 
achieving student success.  
 
To foster accountability, the college will ensure the strategic direction priority focus — student success  
— is widely and clearly communicated so that all employees buy-in, take responsibility, and commit 
to this priority. All good performance starts with clear goals (Ken Blanchard, Creating a High 
Performance, Values-Aligned Culture, 2001). 
 
 
Continuous Quality Improvement 
The college will continuously improve its achievement of student success, programs, and services 
through a systematic process that links planning, evaluation, feedback, and resource allocation to data 
on measures of student success. CQI is also requisite for maintaining college accreditation by 
meeting and exceeding standards.  
 
Work Plan 
A time plan for the general work around our Focus on Student Success was developed for now through 
the end of FY 2016 (see Figure 2). 
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Time Plan  

	  

	  
Figure	  2.	  Time	  plan	  for	  completion	  of	  major	  deliverables	  of	  the	  College	  of	  Micronesia-‐FSM	  High	  Performance	  Team	  
mini-‐work	  plan.	  

	  
 
 

 

Month  1-‐2

• 	  Share  plan  with  Cabinet  and  Execu:ve  Commi=ee  for  discussion,  buy-‐in,  and  endorsement.  The  plan:  narrow  FY16  Strategic  Plan  focus  
on  one  of  the  six  Strategic  Direc:ons-‐-‐Student  Success.
• EC  endorses  the  strategic  plan  priority-‐-‐the  Student  Success  strategic  direc:on-‐-‐with  three  measures  of  success:  Course  Comple:on,  
Reten:on,  and  Degree  Audit,  and  revisit  established  targets.
• Communicate  plan  at  monthly  All  Campus  mee:ngs  across  the  college.
• Engage  Student  Success  Commi=ee  and  coordinate  with  John  N  Gardner  Ins:tute  team.  
• Communicate  plan  to  Board  of  Regents  during  Yap  mee:ng  for  endorsement.
• Working  mee:ngs  for  all  units  to  revise  FY16  assessment  plans  and  resource  alloca:ons  to  narrow  focus  on  the  Student  Success  
strategic  direc:on  and  three  measures  of  success:  Course  Comple:on  rates,  Reten:on,  and  Degree  Audit.

Months  3-‐4

• Vice  presidents  review  revised  assessment  plans  and  FY16  budget  resource  alloca:on  for  priority  alignment.
• Cabinet  collec:vely  reviews  FY16  budget  and  resource  alloca:ons  for  endorsement.
• Cabinet  submits  revised  FY16  budget  to  Execu:ve  Commi=ee  for  endorsement.
• Annual  assessment  plans  updated  in  TracDat.
• Summer  15  and  fall  16  early  registra:on  serve  as  great  :mes  to  communicate  success  points  to  students  and  examine  for  early  impact.

Months  5-‐9

• Prepare  and  distribute  materials  to  heavily  communicate  the  Student  Success  priority.
• U:lize  the  Aug  2015  Summit  to  kick  off  the  AY15-‐16  focus  on  Student  Success.  Conduct  a  morning  case  study  exercise  with  all  
par:cipants.  The  case  study  college  will  face  similar  challenges  and  present  similar  data  to  COM-‐FSM;  but  be  different  enough  to  allow  
neutral,  honest,  and  safe  cri:cal  reflec:on.  The  aaernoon  session  will  begin  with  examina:on  of  COM-‐FSM  data  and  exercises  to  focus  
units  on  student  success  incorpora:ng  ideas  developed  in  the  morning  session.
• Incorporate  recommenda:ons  that  are  to  have  been  developed  in  a  report  from  the  John  N  Gardner  Ins:tute  team.
• Strategic  Plan  Quarterly  Report  performance  to  be  heavily  communicated  and  shared.
• Faculty  workshops  conducted  with  a  focus  on  Complete  rates,  Reten:on,  and  Degree  Audit  barriers.  
• Be  sure  faculty  are  aware  of  student  success  points  and  be  sure  they  are  communica:ng  these  to  advisees.

Months  10-‐18

• Widely  publish  and  dialogue  with  students  on  points  of  success
• Widely  communicate  Strategic  Direc:on  Priority  focus
• Widely  communicate  and  analyze  Strategic  Direc:on  and  measures  of  success  performance  with  emphasis  on  achieving  targets.
• Be  certain  every  college  employee  can  ar:culate  their  roles  and  responsibili:es  towards  suppor:ng  Student  Successs.
• Communicate  results  of  the  COM-‐FSM  plan  to  AACC.


