COM-FSM: Summary Table of Recent Actions & Evidence—June 8, 2012

ACCJC Recommendation

Recommendation 1. Improving Institutional
Effectiveness and

Leadership and Governance.

To fully meet this standard, the team recommends the
college evolve its communication efforts to ensure
broad-based participation and encourage purposeful
dialogue in which all stakeholders participate in

the exchange of different points of view and reflections
that lead to genuine communication and participatory
governance (1.B.4, IV.A.3).

Recommendation 2. Improving Institutional
Effectiveness

To fully meet this standard, the team recommends that
the various plans of the college be integrated into the
development of a comprehensive long-range
educational master plan that is linked to and includes a
long-range budget plan (1.B.4, IlI.D).

Major

co

M-FSM Actions
President publishes White Paper.
(April 2012)

College evaluates existing
communications plan and current
communication practices and
generates recommendations.
(April 2012)

College assesses new
governance structure and standing
committee structure. (May 2012)

College conducted initial Web site
assessment (May 2012)

President publishes White Paper
(April 2012) and schedules
August, 2012 Visioning Summit.

College completes assessment of
2006-2011 Strategic Plan. (May
2012)

College develops integrated
Educational Master Plan. May
2012) and BOR endorses plan.
(May 2012)

College develops Five-Year
Financial Plan integrated with
Educational Master Plan (May
2012) and BOR endorses plan.
(May 2012)

Documentary Evidence

COM-FSM Quality, Sustainability, and Success: A Framework for Planning and Action
http://www.comfsm.fm/myShark/news/item=193/mod=20:24:23

Purposeful Dialogue at COM-FSM http://www.comfsm.fm/accreditation/files/5-15/Purposeful-Dialogue-at-
COM.pdf

Participatory Governance Policy http://www.comfsm.fm/accreditation/files/5-15/Participatory-Governance-
Policy.pdf

Committee Governance Structure Survey Assessment Results
http://www.comfsm.fm/accreditation/files/5-16/Committee %20Governance%20Structure%20Survey.pdf

Initial Web Site Assessment http://www.comfsm.fm/accreditation/files/5-16/Analytics_AprMay.pdf

COM-FSM Quality, Sustainability, and Success: A Framework for Planning and Action
http://www.comfsm.fm/myShark/news/item=193/mod=20:24:23

Assessment of COM-FSM 2006-2011 Strategic Plan http://www.comfsm.fm/accreditation/files/5-
16/Assessment%200f%20the%202006-
2011%20College%200f%20Micronesia%20Strateqic%20Plan%20(May%202012)%20(COM-

FSM%20version).pdf

Integrated Educational Master Plan http://www.comfsm.fm/accreditation/files/6-1/Integrated-plan-2012-06-

01.pdf

BOR Endorses Plan http://www.comfsm.fm/accreditation/files/6-1/act-directives-May-2012.pdf

COM-FSM Five-Year Financial Plan http://www.comfsm.fm/accreditation/files/5-16/Five-Year-Financial-
Plan.pdf

BOR Endorses Plan http://www.comfsm.fm/accreditation/files/6-1/act-directives-May-2012.pdf
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ACCJC Recommendation Major
COM-FSM Actions

* College conducts survey to
assess status on ACCJC Rubric

on Planning.
Recommendation 6. Physical Resources * College integrates Facilities
To fully meet this standard, the college must develop a Master Plan with Educational
facilities master plan that reflects the institution's long Master Plan. BOR Endorses
term educational goals and plans and is linked to an Plan. (May 2012)
identified, reliable, and ongoing funding source that
supports the total cost of facilities ownership (llIB.2.a).
Recommendation 8. Financial Resources * College completes integrated
To fully meet this standard, the team recommends that Five-Year Financial Plan. (May
the college systematically integrate financial resources 2012)
planning with the various college plans into a
comprehensive master plan that is directly linked to the * College develops integrated
budget planning and allocation process (Ill.D.1.a). Educational Master Plan. (May
2012)
Additional Efforts * Ninety-two college employees
have completed the ACCJC

Accreditation Basics Course

* BOR approved two new positions,
vice president for institutional
effectiveness and quality
assurance (VP-IEQA), and a chief
of staff. (May 2012).

* BOR approved changes to
functional responsibilities of and
reporting structure for state
campus directors renaming their
titte Campus Dean. (May 2012)

Documentary Evidence

Survey of COM-FSM status on ACCJC Rubric on Planning
http://www.comfsm.fm/accreditation/files/6-1/ACCJC-Rubrics-as-Surveys-by-campus-FRANCIS-slos.pdf
http://www.comfsm.fm/accreditation/files/6-1/ACCJC-Rubrics-as-Surveys-by-campus-planning.pdf
http://www.comfsm.fm/accreditation/files/6-1/ACCJC-Rubrics-as-Surveys-by-campus-program-review-

slos.pdf

Integrated Educational Master Plan http://www.comfsm.fm/accreditation/files/6-1/Integrated-plan-2012-06-
01.pdf

Total Cost of Ownership http://www.comfsm.fm/accreditation/files/6-1/Total-Cost-of-Ownership-2012-
reduced.pdf

BOR Endorses Plan http://www.comfsm.fm/accreditation/files/6-1/act-directives-May-2012.pdf

Five-Year Financial Plan http://www.comfsm.fm/accreditation/files/5-16/Five-Year-Financial-Plan.pdf

BOR Endorses Plan http://www.comfsm.fm/accreditation/files/6-1/act-directives-May-2012.pdf

Integrated Educational Master Plan http://www.comfsm.fm/accreditation/files/6-1/Integrated-plan-2012-06-
01.pdf

List of Employees Completing Accreditation Basics Course http://www.comfsm.fm/accreditation/files/5-
30/Accreditation-Honor-Roll-May-30.pdf

BOR Directive http://www.comfsm.fm/accreditation/files/6-1/act-directives-May-2012.pdf

VP-IEQA http://www.comfsm.fm/accreditation/files/5-31/VPIEQA-Job-description.pdf

Chief of Staff http://www.comfsm.fm/accreditation/files/5-31/COM-FSM-Chief-of-Staff.pdf

Campus Deans http://www.comfsm.fm/accreditation/files/5-31/Campus-Dean-FJD-Working.pdf
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