ACCREDITING COMMISSION FOR COMMUNITY AND JUNIOR COLLEGES

COLLEGE STATUS REPORT ON STUDENT LEARNING OUTCOMES IMPLEMENTATION

INSTRUCTIONS

Colleges are asked to use this report form in completing their College Status Report on Student
Learning Outcomes Implementation. Colleges should submit a brief narrative analysis and quantitative
and qualitative evidence demonstrating status of Student Learning Outcome (SLO) implementation.
The report is divided into sections representing the bulleted characteristics of the Proficiency
implementation level on the Rubric for Evaluating Institutional Effectiveness, Part 111 (Rubric).
Colleges are asked to interpret their implementation level through the lens of the Accreditation
Standards cited for each characteristic. The final report section before the evidence list requests a brief
narrative self-assessment of overall status in relationship to the proficiency level, indicating what plans
are in place to mitigate any noted deficiencies or areas for improvement. Narrative responses for each
section of the template should not exceed 250 words.

This report form offers examples of quantitative and qualitative evidence which might be included for
each of the characteristics. The examples are illustrative in nature and are not intended to provide a
complete listing of the kinds of evidence colleges may use to document SLO status. College evidence
used for one Proficiency level characteristic may also serve as evidence for another characteristic.

This report is provided to colleges in hard copy and also electronically, by e-mail, as a fill-in Word
document. The reports must be submitted to the Commission by either the October 15, 2012 date or the
March 15, 2013 date, as defined on the enclosed list of colleges by assigned reporting date. When the
report is completed, colleges should:

a. Submit the report form by email to the ACCJC (accjc@accjc.org); and

b. Submit the full report with attached evidence on CD/DVD to the ACCJC (ACCJC, 10 Commercial
Blvd., Suite 204, Novato, CA 94949).

Although evidence cited in the text of the report may include links to college web resources, the
Commission requires actual copies (electronic files) of the evidence for its records.

COLLEGE INFORMATION: DATE OF REPORT; COLLEGE; SUBMITTEDBY; CERTIFICATIONBY CEO

Date of Report: 5 MARCH 2013
Institution’s Name: College of Micronesia-FSM

Name and Title of Individual Completing Report: Frankie L. Harriss, Vice President for
Institutional Effectiveness and Quality Assurance, ALO

Telephone Number and E-mail Address: +691.320.2480 frankieh@comfsm.fm

Certification by Chief Executive Officer: The information included in this report is certified as a
complete and accurate representation of the reporting institution.

Name of CEO: Joseph, M. Daisy, Ed.D.  Signature: W’h @?
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PROFICIENCY RUBRIC STATEMENT 1: STUDENT LEARNING OUTCOMES AND AUTHENTIC
ASSESSMENTS ARE IN PLACE FOR COURSES, PROGRAMS, SUPPORT SERVICES, CERTIFICATES AND
DEGREES.

Eligibility Requirement 10: Student Learning and Achievement
Standards: 1.A.1; I1.A.1.a; ILA.l.c; 1.LA.2.a,b,e,f,g,h,i; ILA.3 [See Il.LA.3.a,b,c.]; IlLA.6; 11.B.4; 11.C.2].

EXAMPLES OF EVIDENCE: Evidence demonstrating numbers/percentages of course, program (academic
and student services), and institutional level outcomes are in place and assessed. Documentation on
institutional planning processes demonstrating integrated planning and the way SLO assessment results
impact program review. Descriptions could include discussions of high-impact courses, gateway
courses, college frameworks, and so forth.

PRrROFICIENCY RUBRIC STATEMENT 1: NUMERICAL RESPONSE
QUANTITATIVE EVIDENCE/DATA ON THE RATE/PERCENTAGE OF SLOS DEFINED AND ASSESSED

1. Courses

a. Total number of college courses (active courses in the college catalog, offered on the schedule in
some rotation): 286

b. Number of college courses with defined Student Learning Outcomes: 286
Percentage of total: 100%

c. Number of college courses with ongoing assessment of learning outcomes: 286
Percentage of total: 100%

2. Programs

a. Total number of college programs (all certificates and degrees, and other programs defined by
college): 32

b. Number of college programs with defined Student Learning Outcomes: 32 ;
Percentage of total: 100%

c. Number of college programs with ongoing assessment of learning outcomes: 32;
Percentage of total: 100%

3. Student Learning and Support Activities

a. Total number of student learning and support activities (as college has identified or grouped
them for SLO implementation): 6

b. Number of student learning and support activities with defined Student Learning Outcomes: 6 ;
Percentage of total: 100%

c. Number of student learning and support activities with ongoing assessment of learning
outcomes: 6 ; Percentage of total: 200%

Offices of the (1) VP for Student Services which includes the Student Services at the State
Campuses; (2) Student Life which includes the Residence Halls, Sports and Recreation,
Health Services, and the Peer Counseling Office; (3) Admissions, Records, and Retention;
and (4) Financial Aid; (5) Counseling Services (6) Learning Resources Center.
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4. Institutional Learning Outcomes
a. Total number of institutional Student Learning Outcomes defined: 5
b. Number of institutional learning outcomes with ongoing assessment: 5

PROFICIENCY RUBRIC STATEMENT 1: NARRATIVE RESPONSE

COM-FSM meets this outcome. Student learning outcomes are in place for the institution, all academic
and student support programs, certificates, and degrees, and all courses (Doc. 1; Doc. 2 ; Doc 3; Doc. 9;
Doc. 10; Doc. 137; Doc. 138; Doc. 139; Doc. 140). To ensure assessment is embedded, all course
outlines list specific assessment strategies and many include authentic assessment strategies, though not
always explicitly stated (Doc. 2; Doc. 25; Doc. 26; Doc. 32; Doc. 90; Doc. 91; Doc. 65). In 2010-2012
all course outlines were reviewed by campus-wide teams via the Curriculum Assessment Committee
(CAC), and are scheduled for review at least every five years, or sooner, if best practices necessitate
revisions (Doc. 28; Doc. 34; Doc. 35; Doc. 36). For example, CAC is planning to review outlines
again, this coming year, to include Institutional SLOs and require specific authentic assessment
strategies.

Assessment results are used to inform decisions for institutional, program, and course level
improvements and to justify resource allocation (Doc. 9; Doc. 10; Doc. 16; Doc. 33; Doc. 37; Doc. 41;
Doc. 49; Doc. 65; Doc. 66). Program assessments occur yearly and program review occurs every three
years. Course level assessment occurs for all courses, each semester, and informs program assessments
and reviews.

Institutional SLOs were assessed using AAC&U’s VALUE rubrics. (Doc. 5; Doc. 8; Doc. 55; Doc. 56;
Doc. 61)

The Integrated Educational Master Plan (IEMP) offers evidence of integrated planning (Doc. 132).
Three Handbooks titled, Program Review Handbook, CAC Handbook, and a Budget Handbook are
being drafted to serve as user-friendly guides on institutional processes (Doc. 150; Doc. 151; Doc. 152).

PROFICIENCY RUBRIC STATEMENT 2: THERE IS A WIDESPREAD INSTITUTIONAL DIALOGUE ABOUT
ASSESSMENT RESULTS AND IDENTIFICATION OF GAPS.

Standards: 1.B.1; I.B.2; 1.B.3; I.B.5.

EXAMPLES OF EVIDENCE: Documentation on processes and outcomes of SLO assessment. Specific
examples with the outcome data analysis and description of how the results were used. Descriptions
could include examples of institutional changes made to respond to outcomes assessment results.

PROFICIENCY RUBRIC STATEMENT 2: NARRATIVE RESPONSE

COM-FSM meets this outcome. Institutional dialogue and reflection is evidenced in assessment
reports, committee minutes, division and office minutes, training evaluations and reports, and via
surveys. Course level assessment, program level assessment, program review, program prioritization,
and assessment of institutional plans and processes continuously informs future planning through gap
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analysis, resource alignment and allocation, and implementation to improve student learning (Doc. 7;
Doc. 9; Doc. 10; Doc. 13; Doc. 28; Doc. 37; Doc. 54; Doc. 57; Doc. 65; Doc. 66; Doc. 67; Doc. 68;

Doc. 69; Doc. 70; Doc. 71; Doc. 72; Doc. 73; Doc. 76; Doc. 78; Doc. 77;Doc. 79; Doc. 80; Doc. 82;
Doc. 83; Doc. 84; Doc. 85; Doc. 88; Doc. 89).

The college website is also used to inspire dialogue on student learning outcomes, assessment results,
and college trends. (Doc. 9; Doc. 10; Doc. 141; Doc. 142; Doc. 143; Doc. 144; Doc. 145). The IEMP
requires dialogue beyond institutional borders, increasing external stakeholder involvement, to better
inform future outcomes to enhance student learning (Doc. 81; Doc. 96; Doc. 125; Doc. 126; Doc. 132).
The Student Body Association (SBA) is now engaged in assessment and assessment dialogue (Doc.
146; Doc. 147; Doc. 148).

Rubric proficiency dialogue during campus-wide faculty workshop training May to November, 2012,
led to gap identification and necessity to include specific authentic assessment strategies on future
course outlines and course-level assessment reports, and necessity for further training on authentic
assessment. Authentic assessment training was coupled with a college-wide faculty peer review project
on authentic assessment for academic year 2012-2013. (Doc. 11; Doc. 12; Doc. 16; Doc. 18; Doc. 23;
Doc. 25; Doc. 50; Doc. 51; Doc. 52; Doc. 60; Doc. 98; Doc. 108; Doc. 109; Doc. 113; Doc. 114; Doc.
115; Doc. 116; Doc. 118; Doc. 128; Doc. 129; Doc. 135; Doc. 136).

PROFICIENCY RUBRIC STATEMENT 3: DECISION MAKING INCLUDES DIALOGUE ON THE RESULTS OF
ASSESSMENT AND IS PURPOSEFULLY DIRECTED TOWARD ALIGNING INSTITUTION-WIDE PRACTICES TO
SUPPORT AND IMPROVE STUDENT LEARNING.

Standards: 1.B; 1.B.3; IlLA.1l.c; IlLA.2.f; llLA.l.c; IV.A2.b.

EXAMPLES OF EVIDENCE: Documentation of institutional planning processes and the integration of
SLO assessment results with program review, college-wide planning and resource allocation, including
evidence of college-wide dialogue.

PROFICIENCY RUBRIC STATEMENT 3: NARRATIVE RESPONSE

COM-FSM meets this outcome. SLO assessment occurs each semester as each faculty assesses all
course SLOs, for all classes taught, via course-level assessment reports, where gaps are identified and
plans for improvement noted (Doc. 7; Doc. 65; Doc. 67; Doc. 68; Doc. 69; Doc. 70; Doc. 71; Doc. 72;
Doc. 73). Course level assessments are also used to inform program level assessments. Program level
assessment occurs yearly and assessment plans and results are published to the college wiki for
transparency and accessibility (Doc. 9; Doc. 10). Program level assessments identify gaps and form the
basis of the next year’s assessment plan as improvements are implemented; and results justify budget
and resource allocations (Doc. 120; Doc. 121). Program assessments, along with institutional and other
supporting data, are used to inform program reviews which occur every three years. Program reviews
are also published to the college wiki (Doc. 9; Doc. 10).
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A first academic program prioritization process occurred spring 2012, and has been followed by an
administrative program prioritization process in spring 2013 (Doc. 24; Doc. 27; Doc. 33; Doc. 37; Doc.
38; Doc. 74; Doc. 75; Doc. 76). Program reviews, institutional data, and college mission were used to
conduct an examination of all programs for prioritization.

All the above stated processes require institutional dialogue about assessment results, identification of
gaps, and implementation of improvement plans. Each semester, specific days are set aside to focus on
assessment training, assessment mentoring, assessment results, gaps, and to foster broader dialogue
(Doc. 4; Doc. 11; Doc. 12; Doc. 14; Doc. 15; Doc. 16; Doc. 18; Doc. 23; Doc. 25; Doc. 28; Doc. 29;
Doc. 30; Doc. 33; Doc. 34; Doc. 35; Doc. 36; Doc. 37; Doc. 38; Doc. 44; Doc. 49; Doc. 50; Doc. 52;
Doc. 58; Doc. 59; Doc. 60; Doc. 74; Doc. 75; Doc. 83; Doc. 84; Doc. 85; Doc. 86; Doc. 87; Doc. 88;
Doc. 89; Doc. 110; Doc. 133). The CAC reviews academic assessments and offers both feedback and
recommendations to constituents with gap identification (Doc. 21; Doc. 28; Doc. 38; Doc. 66). To
grow, foster, and sustain embedded assessment practices, the position of vice president for institutional
effectiveness and quality assurance was created and filled June 1, 2012 (Doc. 134; Doc. 149).

PROFICIENCY RUBRIC STATEMENT 4. APPROPRIATE RESOURCES CONTINUE TO BE ALLOCATED AND
FINE-TUNED.

Standards: 1.B; 1.B.4; 1.B.6; I11.C.2; 111.D.2.a; I11.D.3.

EXAMPLES OF EVIDENCE: Documentation on the integration of SLO assessment results with
institutional planning and resource allocation.

PROFICIENCY RUBRIC STATEMENT 4: NARRATIVE RESPONSE

COM-FSM meets this outcome. The college has established a prioritization process for both academic
and non-academic programs where assessment data is utilized from both program assessments and
program reviews (Doc. 37; Doc. 76). Further, the college utilizes mission, vision, values, the strategic
plan, the IEMP, and other major planning documents to inform resource allocation and guide the
prioritization processes (Doc. 132).

To ensure everyone across the college is involved in institutional dialogue, and that everyone
understands the budgeting process, a college-wide training was conducted fall 2012 (Doc. 16; Doc. 41;
Doc. 120; Doc. 121). To increase understanding and awareness of college processes and institutional
procedures to allocate resources, three user-friendly handbooks; Program Review Handbook, CAC
Handbook, and a Budget Handbook, are being developed by working groups to replace the Institutional
Assessment Plan Handbook (IAP) (Doc. 95; Doc. 150; Doc. 151; Doc. 152).

March 2013


http://www.comfsm.fm/accreditation/files/Marine%20Sc.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/PNP_meeting_agenda_2012_12_06.pdf
http://www.comfsm.fm/accreditation/files/Final%20Rubric%201.pdf
http://www.comfsm.fm/accreditation/files/Program%20Prioritization%20Process%20Report.pdf
http://www.comfsm.fm/accreditation/files/prioritization%20weighting%20and%20rubric_memo.pdf
http://www.comfsm.fm/accreditation/files/prioritization%20weighting%20and%20rubric_memo.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/FORM_COMFSM_Prioritization_NonacademicPrograms.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/FORM_COMFSM_Prioritization_NonacademicProgramsDIRECCTIONS.pdf
http://www.comfms.fm/accreditation/2013/slo-report/Prioritization_Nonacademic_Programs_2013.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/peer_observation.pdf
http://www.google.com/url?q=http%3A%2F%2Fwww.comfsm.fm%2Faccreditation%2Ffiles%2F5-16%2FFaculty%20training%2011MAY12.pdf&amp;sa=D&amp;sntz=1&amp;usg=AFQjCNF73eHntkUtP011Fjw3Zg0nDwKllA
http://www.google.com/url?q=http%3A%2F%2Fwww.comfsm.fm%2Faccreditation%2Ffiles%2F5-16%2FFaculty%20training%2011MAY12.pdf&amp;sa=D&amp;sntz=1&amp;usg=AFQjCNF73eHntkUtP011Fjw3Zg0nDwKllA
http://www.comfsm.fm/accreditation/2013/slo-report/Assessment-Strategies-05-Nov.pdf
http://www.comfsm.fm/myShark/news/item%3D349/mod%3D22%3A18%3A27
http://www.comfsm.fm/accreditation/2013/slo-report/Faculty-Workshop-Week-f2012.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Nov-2012-Yap-Site-Visit.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/VPIEQA-KSA-Trip-Report-23-NOV-12.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Rubric-Evaluation-Part-3-SLO.pdf
http://wiki.comfsm.fm/Committee_Minutes/Curriculum_and_Assessment_Committee
http://www.comfsm.fm/irpo/files/retreat.html
http://www.comfsm.fm/irpo/files/retreat.html
http://www.comfsm.fm/accreditation/files/Final%20Rubric%201.pdf
http://www.comfsm.fm/accreditation/files/Reader%20teams%20for%20course%20outlines.pdf
http://www.comfsm.fm/accreditation/files/ED392_example%20course%20outline%20with%20comments.pdf
http://www.comfsm.fm/accreditation/files/AG084_example%20course%20outline%20with%20comments.pdf
http://www.comfsm.fm/accreditation/files/Program%20Prioritization%20Process%20Report.pdf
http://www.comfsm.fm/accreditation/files/prioritization%20weighting%20and%20rubric_memo.pdf
http://wiki.comfsm.fm/%40api/deki/files/1604/%3D22Nov2012.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/SCHEDULE%20_IRPO_STAFF_VISIT_YAP.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Assessment-Student-Services.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/IRPO_trip_report_campus_visits_2012.pdf
http://www.comfsm.fm/myShark/news/item%3D285/mod%3D23%3A31%3A56
http://www.comfsm.fm/myShark/news/item%3D291/mod%3D22%3A43%3A40
http://www.comfsm.fm/myShark/news/item%3D336/mod%3D00%3A53%3A50
http://www.comfsm.fm/accreditation/2013/midterm-report/FORM_COMFSM_Prioritization_NonacademicPrograms.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/FORM_COMFSM_Prioritization_NonacademicProgramsDIRECCTIONS.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/Breakout_Session_2_SUMMARY.pdf
http://www.comfsm.fm/irpo/visioning-summit/Visioning-Summit-2012-REPORT.pdf
http://www.comfsm.fm/dcr/misc/yap/Mini-Visioning-Summit-Report_Yap.pdf
http://www.comfsm.fm/accreditation/files/5-16/Improving-Communications-at-COM-FSM-SUMMARY.pdf
http://www.comfsm.fm/accreditation/files/5-16/Communication%20Plan%20Goal_Complete_Yap.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/MiniSummitRpt_Chuuk.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/Report_on_Phase_II_Visioning_Summit_at_Kosrae_Campus.pdf
http://wiki.comfsm.fm/%40api/deki/files/1898/%3DLLDivisionMinutes1-10-13.pdf
http://wiki.comfsm.fm/%40api/deki/files/1898/%3DLLDivisionMinutes1-10-13.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/assessment-officer-approved.pdf
http://wiki.comfsm.fm/Committee_Minutes/Curriculum_and_Assessment_Committee
http://www.comfsm.fm/accreditation/files/prioritization%20weighting%20and%20rubric_memo.pdf
http://www.comfsm.fm/accreditation/2013/midterm-report/21_CACMinutes9May2012-1.pdf
http://www.comfsm.fm/accreditation/files/5-31/VPIEQA-Job-description.pdf
http://www.comfsm.fm/?q=ieqa
http://www.comfsm.fm/accreditation/files/Program%20Prioritization%20Process%20Report.pdf
http://www.comfms.fm/accreditation/2013/slo-report/Prioritization_Nonacademic_Programs_2013.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/IEMP_Draft
http://www.comfsm.fm/accreditation/2013/slo-report/Faculty-Workshop-Week-f2012.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/2014Budget_Timeline_REVISED.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Performance_Budgeting_2014_OVERVIEW.pdf
http://www.comfsm.fm/2013/slo-report/Peformance_Budgeting_2014_OVERVIEW_Administrative.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/IAP_Handbook_WORKING.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/CAC_Handbook_Draft_Template_11_19.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Program_Review_Handbook_Draft_28FEB13.pdf
http://www.comfsm.fm/accreditation/2013/slo-report/Budget_Handbook_Draft_2_28_13.pdf

Accrediting Commission for Community and Junior Colleges
College Status Report on Student Learning Outcomes Implementation

PROFICIENCY RUBRIC STATEMENT 5: COMPREHENSIVE ASSESSMENT REPORTS EXIST AND ARE
COMPLETED AND UPDATED ON A REGULAR BASIS.

Standards: 1.A.1; I.B; 1.B.3; 1.B.5; 1.B.6; Il.A.2.a; 11.B.

EXAMPLES OF EVIDENCE: Documentation on the process and cycle of SLO assessment, including
results of cycles of assessment. Copies of summative assessment reports, with actual learning
outcomes.

PROFICIENCY RUBRIC STATEMENT 5: NARRATIVE RESPONSE

COM-FSM meets this outcome. All college program level assessment reports and recent program
reviews are available and accessible to anyone via the COM-FSM wiki and are organized under
Academic Programs and Non-academic Programs (Doc. 9; Doc 10; Doc. 17). Assessments are
conducted yearly while program reviews are conducted every three years, with the most recent program
review cycle completed in 2011. Academic program prioritization was conducted academic year 2011-
2012 and non-academic program prioritization was conducted academic year 2012-2013(Doc. 27; Doc.
37; Doc. 76).

PROFICIENCY RUBRIC STATEMENT 6: COURSE STUDENT LEARNING OUTCOMES ARE ALIGNED WITH
DEGREE STUDENT LEARNING OUTCOMES.

Standards: 11.A.2.e; II.LA.2.f; 1lLA.2.i.

EXAMPLES OF EVIDENCE: Documentation on the alignment/integration of course level outcomes with
program outcomes. Description could include curriculum mapping or other alignment activities.
Samples across the curriculum of institutional outcomes mapped to program outcomes.

PROFICIENCY RUBRIC STATEMENT 6: NARRATIVE RESPONSE

COM-FSM meets this outcome. All course outlines contain a matrix aligning course SLOs with
program SLOs (Doc. 2; Doc. 19; Doc. 31; Doc. 39; Doc. 40; Doc. 45; Doc. 46; Doc. 47; Doc. 48).
Currently, programs have matrices for program level and institutional level learning outcomes
alignment on the college wiki (Doc. 9; Doc. 45; Doc. 46; Doc. 47; Doc. 48). The CAC has recently
approved a course outline format requiring a matrix indicating alignment of program SLOs with
institutional SLOs (Daoc. 6; Doc. 92).

Program level assessments and program reviews are available on the college wiki (Doc. 9; Doc. 10).
Course level SLO assessments are submitted to the Dean of Academic Programs (DAP) or the Director
for Career and Technical Education (DCTE) from all faculty, for all courses, semesterly (Doc. 7; Doc.
65; Doc. 67; Doc. 68; Doc. 69; Doc. 70; Doc. 71; Doc. 72; Doc. 73; Doc. 100; Doc. 101; Doc. 102;
Doc. 103; Doc. 104; Doc. 105; Doc. 106; Doc. 107).

Academic program prioritization resulted in a recommendation to reduce program review cycles from
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three years to two years, as associate-degree level programs are designed for completion within a two-
year time frame (Doc. 37). The shortened program review time interval will take affect after
completion of the 2011-2014 program review cycle.

PROFICIENCY RUBRIC STATEMENT 7: STUDENTS DEMONSTRATE AWARENESS OF GOALS AND
PURPOSES OF COURSES AND PROGRAMS IN WHICH THEY ARE ENROLLED.

Standards: 1.B.5; 1LA.6; 11.A.6.a; |I.B.

EXAMPLES OF EVIDENCE: Documentation on means the college uses to inform students of course and
program purposes and outcomes. Samples across the curriculum of: course outlines of record and
syllabi with course SLOs; program and institutional SLOs in catalog.

PROFICIENCY RUBRIC STATEMENT 7: NARRATIVE RESPONSE

COM-FSM meets this outcome. Students are provided access to goals and purposes of courses and
programs through the college catalog, course outlines, and course syllabi (Doc. 1; Doc. 2; Doc. 3; Doc.
62; Doc. 63; Doc. 64). To ensure consistency across the college, faculty are required to use current,
CAC approved course outlines when developing their syllabi as these indicate program and course SLO
alignment, specific course level SLOs, and the assessment strategies that will be utilized to assess SLOs
(Doc. 2; Doc. 3; Doc. 62; Doc. 64). Course syllabi are sent to the Dean of Academic Programs (DAP)
and/or Director of Career and Technical Education (DCTE) to further ensure current outlines are being
utilized.

Faculty further increase awareness of SLOs through classroom assignments and dialogue with students
(Doc. 42; Doc 43; Doc. 111; Doc. 112; Doc. 117; Doc. 119; Doc. 122; Doc. 123; Doc. 124; Doc. 127;
Doc. 130; Doc. 131; Doc. 153; Doc. 154; Doc. 155; Doc. 156; Doc. 157).

Course level assessment reports require faculty to indicate where institutional SLOs are assessed in a
given course (Doc. 7; Doc. 100, Doc. 101; Doc. 102; Doc. 103; Doc. 104; Doc. 105; Doc. 106; Doc.
107). Institutional SLOs are assessed (Doc. 5; Doc. 8; Doc. 55; Doc. 56; Doc. 61).

You PLANNED TO ADDRESS NEEDED
IMPROVEMENTS? WHAT LEVEL OF SLO

SELF-ASSESSMENT ON LEVEL OF IMPLEMENTATION WOULD YOU ASSIGN YOUR
IMPLEMENTATION: COLLEGE? WHY? WHAT EFFORTS HAVE
YOU PLANNED TO ADDRESS NEEDED
IMPROVEMENTS?

SELF-ASSESSMENT ON LEVEL OF IMPLEMENTATION: NARRATIVE RESPONSE

COM-FSM meets this rubric for proficiency and is moving towards sustainable continuous quality
improvement. A Rubric Benchmarking Survey was conducted May, 2012, October, 2012, and
February, 2013 (Doc. 13; Doc. 54; Doc. 97). Results served merely as a “temperature taking device” by
capturing employee perceptions, but more importantly, rubric evaluation served as a wonderful tool to
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stimulate critical organizational reflection and dialogue. Gaps around authentic assessment strategies,
resource alignment, organizational dialogue, and student awareness of SLOs propelled organizational
improvements.

To improve comprehension of rubric statements and SLO proficiency expectations, the ALO conducted
college-wide training and dialogue on the SLO rubric May, 2012, to February, 2013 (Doc. 11; Doc. 12;
Doc. 23; Doc. 60; Doc. 98; Doc. 99; Doc. 128; Doc. 129). There were also instructional and faculty led
trainings (Doc. 14; Doc. 15; Doc. 16; Doc. 18; Doc. 25). Once again, the rubric served as an excellent
organizational tool for stimulating critical reflection and dialogue.

Authentic assessment awareness and application was fostered through training and institutional
dialogue (Doc. 11; Doc. 12; Doc. 16; Doc. 25; Doc. 50; Doc. 51; Doc. 52; Doc. 108; Doc. 109; Doc.
113; Doc. 114; Doc. 115; Doc. 116; Doc. 118; Doc. 135). Institutional SLOs were added to course
outlines (Doc. 92). An assessment coordinator position was reinstated (Doc. 21; Doc. 53; Doc. 93).
And, TracDat software was purchased to propel future organizational assessment efforts from surface to
deeper analyses (Doc. 20; Doc. 22; Doc. 94).

TABLE OF EVIDENCE: LIST THE EVIDENCE USED TO SUPPORT YOUR NARRATIVE REPORT, SECTIONBY
SECTION.

EVIDENCE PROFICIENCY RUBRIC STATEMENT 1
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report/Faculty-Workshop-Week-f2012.pdf
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