QUIZ9                                                                                  BU101 Introduction to Business


NAME:_________________________________ 

COMPLETION
Directions: Complete the following using the terms listed.

    A. job enlargement

    B. performance appraisal

    C. Theory Y

    D. Theory X

    E. downsizing

    F. outsourcing

    G. employment at will

    H. morale

    I. wage

    J. human resource management


1.
The function of recruiting, developing and retaining sufficient numbers of qualified employees is called _____.
ANS:
J
DIF:
2
REF:
p. 296
OBJ:
TYPE: KN

2.
_____ means the employment relationship can be started or terminated at any time by either the employee or the employer.
ANS:
G
DIF:
2
REF:
p. 302
OBJ:
TYPE: KN

3.
Evaluation of an employee's job performance is _____.
ANS:
B
DIF:
2
REF:
p. 303
OBJ:
TYPE: KN

4.
Using outside specialists to perform functions previously performed by company employees is called _____.
ANS:
F
DIF:
2
REF:
p. 310
OBJ:
TYPE: KN
    5.
_____ is a job design change that expands an employee's duties and responsibilities.
ANS:
A
DIF:
2
REF:
p. 313
OBJ:
TYPE: KN

6.
_____ managers assume that employees dislike work and avoid it whenever possible.
ANS:
D
DIF:
2
REF:
p. 315
OBJ:
TYPE: KN

7.
A(n) ___________ is a compensation based on the hours worked or products produced.
ANS:
I
DIF:
2
REF:
p. 304
OBJ:
TYPE: KN

8.
_____ is the process of reducing the number of employees within a firm by eliminating jobs.
ANS:
E
DIF:
2
REF:
p. 309
OBJ:
TYPE: KN

9.
A(n) _____ type management would be extremely likely to delegate authority.
ANS:
C
DIF:
2
REF:
p. 315
OBJ:
TYPE: KN

10.
_____ is the mental attitude of employees toward their employer and jobs.
ANS:
H
DIF:
2
REF:
p. 311
OBJ:
TYPE: KN
TRUE/FALSE.  Write T at the end of the sentence if your answer is True, otherwise, F.

1.
Human resource departments are responsible for forecasting sales and personnel requirements as well as for recruiting new employees.
ANS:
F
DIF:
1
REF:
p. 298
OBJ:
TYPE: KN
2.
Compensation and employee benefits are responsibilities of human resource management.
ANS:
T
DIF:
1
REF:
p. 298
OBJ:
TYPE: KN
3.
The first step in the recruitment and selection process is to identify job requirements.
ANS:
T
DIF:
1
REF:
p. 299
OBJ:
TYPE: KN
4.
Among the best sources of internal sources of candidates are employee referrals.
ANS:
F
DIF:
1
REF:
p. 299
OBJ:
TYPE: KN
5.
Online recruiting will soon become a very significant method of finding qualified job candidates.
ANS:
T
DIF:
1
REF:
p. 299
OBJ:
TYPE: KN
6.
Downsizing can have a devastating effect on employee morale.
ANS:
T
DIF:
1
REF:
p. 309
OBJ:
TYPE: KN
7.
Outsourcing is usually just used for functions like cleaning and maintenance.
ANS:
F
DIF:
1
REF:
p. 310
OBJ:
TYPE: KN
8.
The traditional view of employees was that they were like machines and were principally motivated by money.
ANS:
T
DIF:
1
REF:
p. 315
OBJ:
TYPE: KN
9.
Job enlargement always leads to job enrichment.
ANS:
F
DIF:
1
REF:
p. 313
OBJ:
TYPE: KN
10.
The difference between the social needs and the esteem needs is that at the social needs level the worker wants acceptance, but at the esteem needs level the worker needs recognition and respect.
ANS:
T
DIF:
1
REF:
p. 312
OBJ:
TYPE: KN
/2006mmm

COM-FSM National Campus                                                          Business and Accounting Division


