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Learning Goal 1:  Define management and the three types of skills necessary for managerial success.

Key Terms:

management
planning

Class Discussion Notes:

1. What is management?

a. Management is the process of achieving organization objectives through people and other resources.

b. Management hierarchy

i. Highest level is top management (CEO, CFO, etc.) and they devote most of their time to developing long-range plans for their organizations.

ii. Middle management is the second level (regional manager, division head, etc.) and they are mostly concerned with specific operations, products, or customer groups

iii. Supervisory (first-level) is the third level (supervisors, group leaders, etc.) and they are responsible for assigning non-managerial employees to specific jobs and evaluating their performance.

2. Skills needed for managerial success

a. Technical skills

i. Ability to understand and use the techniques, knowledge, and tools and equipment of a specific discipline or department.

ii. Least important for top management, but many top managers started out as technical experts.

b. Human skills

i. Interpersonal skills that enable a manager to work effectively with and through people.

ii. Includes the ability to communicate with, motivate, and lead employees to accomplish specific tasks.

iii. Important at all levels of management.

c. Conceptual skills

i. A manager’s ability to see the organization as a unified whole and to understand how each part of the overall organization interacts with the other part.

ii. Conceptual skills are especially important for top-level managers who must develop long-range plans.

3. Managerial functions

a. Planning

i. The process of anticipating future events and conditions and determining courses of action for achieving objectives.

ii. Effective planning can help a business to crystallize its vision as well as avoid costly mistakes.

b. Organizing

i. The means by which managers blend human and material resources through a formal structure of tasks and authority.

ii. Involves classifying and dividing work into manageable units by determining specific tasks necessary to accomplish objectives.

c. Directing

i. Guiding and motivating employees to accomplish objectives.

ii. Includes explaining procedures, issuing orders, and seeing that mistakes are corrected.

d. Controlling

i. Evaluating an organization’s performance to determine whether it is accomplishing its objectives.

ii. Controlling provides feedback for future rounds of planning.

iii. The four steps are:  establishing performance standards, monitoring actual performance, comparing actual performance with established standards, and taking corrective actions as required.

4. Answers to concept check questions (p. 270, top)

a. Question 1:  Management is the process of achieving organization objectives through people and other resources.

b. Question 2:  Top managers are concerned with developing long-range plans for their organizations; middle managers are concerned with specific products, customer groups, or operations; and, supervisory managers assign non-managerial personnel to jobs and evaluate their performance.

c. Question 3:  The controlling function provides feedback for future rounds of planning.

Learning Goal 2:  Explain the role of vision and ethical standards in business success.

Key Term:

vision

Class Discussion Notes:

1. Vision

a. Perception of marketplace needs and methods an organization can satisfy them.

b. Vision must be focused and yet flexible enough to adapt to changes in the business environment.

2. Ethical standards

a. Critical to a firm’s long-term success.

b. A company’s top managers can take an organization down a slippery slope to bankruptcy, or worse, if they operate unethically.

c. Avoiding that path requires managers to focus on the organization’s success, not merely personal gain.

d. The ethical tone set by top management can also reap non-monetary awards.

3. Answers to concept check questions (p. 270, bottom)

a. Question 1:  Vision is the perception of marketplace needs and methods an organization can use to satisfy them.

b. Question 2:  Not-for-profit organizations can, and should, have vision.

c. Question 3:  Holding the welfare of the company’s constituencies as the top priority can build lasting success for a firm.  Setting a high ethical standard encourages and motivates everyone one in the organization, and inspires them to achieve goals they never thought possible.

Learning Goal 3:  Summarize the major benefits of planning and distinguish among strategic planning, tactical planning, and operational planning.
Class Discussion Notes:

1. Types of planning

a. Strategic planning

i. The process of determining the primary objectives of an organization and then allocating resources to achieve those objectives.

ii. The most far-reaching level of planning.

b. Tactical planning

i. Involving implementing the activities specified by strategic plans.

ii. Guides the current and near-term activities required to implement overall strategies.

c. Operating planning

i. Creating the detailed standards that guide the implementation of tactical plans.

ii. This activity involves choosing specific work targets and assigning employees and teams to carry out plans.

d. Contingency planning

i. Allows a firm to resume operations as quickly and as smoothly as possible after a crisis while openly communicating with the public about what happened.

ii. Two components:  business continuation and public communication.

2. Planning at different organizational levels

a. Top management is mainly concerned with strategic planning.

b. Tactical planning is primarily the responsibility of middle management.

c. Supervisory management is primarily concerned with operational planning.

d. Contingency planning is the primary responsibility of top management, but all other management levels contribute.

3. Answers to concept check questions (p. 272)

a. Question 1:  Planning can be categorized by scope and breadth.  Some plans are very broad and long range, focusing on key organizational objectives.  Others specify how the organization will mobilize to achieve these objectives.

b. Question 2:  Tactical planning involves implementing the activities specified by strategic plans.

c. Question 3:  Top management is mainly concerned with strategic planning; tactical planning is the responsibility of middle management while supervisory management is concerned with operational planning.

Learning Goal 4:  Describe the strategic planning process.

Key Terms:

mission statement
objectives

Class Discussion Notes:

1. The strategic planning process

a. Strategic planning often makes the difference between an organization’s success and failure.

b. Strategic planning has formed the basis for many fundamental management decisions (several examples are listed on page 273).

c. Successful strategic planners follow six steps:

i. Defining a mission.

ii. Assessing the competitive position.

iii. Setting organizational objectives.

iv. Creating strategies for competitive differentiation.

v. Implementation of the strategy.

vi. Evaluation of results and refining the plan.

d. Use your own set of examples or refer to the numerous examples in the text (pp. 273-277)

2. Defining the organization’s mission

a. The first step is to translate the firm’s vision into a mission statement.

i. A mission statement is a written explanation of an organization’s business intentions and aims.

ii. It is an enduring statement of a firm’s purpose, possibly highlighting the scope of operations, the market is needs to serve, and the ways it will attempt to set itself apart from competitors.

iii. The mission statement guides the actions of people inside the firm and informs other stakeholders of the company’s underlying reasons for being.

b. Developing a mission statement can be one of the most complex and difficult aspects of strategic planning.

c. Effective mission statements indicate specific, achievable, inspiring principles and avoid unnecessary promises and statements.

3. Assessing a company’s competitive position

a. This phase involves an examination of the factors that may help or hinder the organization in the future.

b. A SWOT (strengths—weaknesses—opportunities—threats) is an organized approach to assessing a company’s competitive position.

i. To evaluate strengths and weaknesses, the planners may examine each functional area.

ii. If a firm’s strengths and opportunities mesh successfully, it gains competitive leverage in the marketplace.

iii. On the other hand, if internal weaknesses prevent a firm from overcoming external threats, it may find itself facing major difficulties.

4.  Establishing objectives for the organization

a. The next step in planning is to develop objectives for the organization.

b. Objectives are guideposts by which managers define the organization’s desired performance in such areas as profitability, customer service, and employee relations.

i. The mission statement delineates goals in general terms, but objectives are more concrete statements.

ii. Many businesses are setting explicit objectives for performance standards other than profitability.

5. Creating strategies for competitive differentiation

a. Developing a mission statement and setting objectives point a business toward a specific destination.

b. To get there, however, the firm needs a map of strategies it will follow to compete with companies pursuing similar missions and objectives.

c. Competitive differentiation is the unique combination of a company’s abilities and approaches that places it ahead of competitors.

6. Implementing, monitoring, and adapting strategic plans

a. Firms must begin to put strategy into action by identifying the specific methods to do so and deploying the resources needed to implement the intended plans.

b. Monitoring involves establishing methods of securing feedback about actual performance.

c. Ongoing use of such tools as SWOT analysis and forecasting can help managers adapt objectives and functions plans as changes occur.

7. Answers to concept check questions (p. 277)

a. Question 1:  A mission statement is a written explanation of an organization’s business intentions and aims.

b. Question 2:  A SWOT analysis compares strengths with weaknesses, and opportunities with threats.

c. Question 3:  Objectives are guideposts by which managers define the organization’s desired performance in such areas as profitability, customer service, and employee relations.

Learning Goal 5:  Contrast the two major types of business decisions and list the steps in decision-making process.
Key Term:

decision making

Class Discussion Notes:

1. Decision making

a. Process of recognizing a problem or opportunity and then dealing with it.

b. The types of decisions that managers make can be classified as programmed and non-programmed.

2. Programmed and non-programmed decisions

a. Programmed decisions

i. Simple, common, and frequently occurring problems.

ii. Solutions have already been determined.

b. Non-programmed decisions

i. Complex and unique problems or opportunities with important consequences for the organization.

ii. Examples include entering a new geographical market, acquiring a another company, or introducing a new product.

3. How managers make decisions

a. In a narrow sense, decision making involves choosing among two or more alternatives.

b. In a broader sense, decision making involves a systematic, step-by-step process that helps managers make effective choices.

c. Process consists of the following steps:

i. Recognition of problem or opportunity.

ii. Development of alternative courses of action.

iii. Evaluation of alternatives.

iv. Selection and implementation of chosen alternative.

v. Follow-up to determine effectiveness of decision.

d. Making good decisions is never easy.

i. Decisions involve taking risks that can influence a firm’s success or failure.

ii. Often decisions have complex legal and ethical dimensions.

Learning Goal 6:  Define leadership and compare different leadership styles.

Key Term:

leadership

Class Discussion Notes:

1. Leadership

a. Directing or inspiring people to attain organizational goals.

b. The most visible component of a manager’s responsibilities.

c. Leadership involves the use of influence of power.

i. One source is the leader’s position in the organization.

ii. Another source comes from a leader’s expertise and experience.

iii. Some leaders derive power from their personalities.

2. Leadership styles

a. Autocratic leadership

i. Centered on the boss.

ii. Make decisions without consulting employees.

iii. Reach decisions, communicate them, and expect prompt implementation.

b. Democratic leadership

i. Involve subordinates in making decisions.

ii. Centers on employees’ contributions.

iii. Delegate assignments, ask for suggestions, and encourage participation.

iv. Empowerment is a practice in which managers lead employees by sharing power, responsibility, and decision making with them.

c. Free-rein leadership

i. Believe in minimal supervision.

ii. Leave most decisions to subordinates.

iii. Communicate with employees frequently.

d. Which style is best?

i. Depends on the function of the leaders, the subordinates, and the situation.

ii. Some leaders cannot work comfortable with a high degree of employee participation; some employees lack the ability or desire to assume responsibility; and time pressure may be acute requiring immediate action.

3. Answers to concept check questions (p. 282)

a. Question 1:  Leadership involves directing or inspiring people to attain organizational goals.

b. Question 2:  Autocratic, democratic, and free-rein.

Learning Goal 7:  Discuss the meaning and importance of corporate culture.
Key Term:

corporate culture

Class Discussion Notes:

1. What is corporate culture?

a. A firm’s system, beliefs, and values.

b. Managerial philosophies, communications networks, and workplace environments and practices all influence corporate culture.

c. A corporate culture is typically shaped by leaders who founded and developed the company and by those who have succeeded them.

d. Managers use symbols, rituals, and ceremonies to reinforce corporate culture.

e. Corporate cultures can be changed.

2. The importance of corporate culture

a. In an organization with strong culture, everyone knows and supports the same objectives.

b. A company with weak or constantly shifting culture often lacks a clear sense of purpose.

3. Answers to concept check questions (p. 283)

a. Question 1:  Corporate culture is a firm’s system, beliefs, and values.

b. Question 2:  A corporate culture is typically shaped by leaders who founded and developed the company and by those who have succeeded them.

Learning Goal 8:  Identify the five major forms of departmentalization and the four main types of organization structure.

Key Terms:

organization
departmentalization
delegation
span of management
chain of command

Class Discussion Notes:

1. The process of organizing

a. An organization is a structured grouping of people working together to achieve common goals.

b. The steps involved in the organizing process (Figure 8.5):

i. Determine specific work activities necessary to implement plans and achieve objectives.

ii. Group work activities into a logical pattern or structure.

iii. Assign activities to specific positions and people and allocate necessary resources.

iv. Coordinate activities of different groups and individuals.

v. Evaluate results of the organizing process.

c. Many factors influence the results of organizing.

i. The list includes a firm’s goals and competitive strategy, the type of product it offers, the way it uses technology to accomplish work, and its size.

ii. Small firms typically create very simple structures.

iii. As a company grows, its structure increases in complexity.

d. The organizing process should result in a well-defined structure so that employees know what expectations their jobs involve, to whom they report, and how their work contributes to the company’s efforts to meet its goals.

e. An organization chart is a visual representation of a firm’s structure that illustrates job positions and functions (see, Figure 8.6).

2. Departmentalization

a. Is the process of dividing work activities into units within the organization.

b. This arrangement lets employees specialize in certain jobs to promote efficient performance.

c. Major forms of departmentalization:

i. Product departmentalization.

ii. Geographic departmentalization.

iii. Customer departmentalization.

iv. Functional departmentalization.

v. Process departmentalization.

d. A single company may implement several different departmentalization schemes (Figure 8.7).

3. Delegating work assignments

a. The act of assigning activities to employees is called delegation.

b. Authority and responsibility tend to downward in organizations while accountability moves upward.

c. Span of management

i. The number of subordinates a manager supervises.

ii. The subordinates are referred to as direct reports.

iii. The span of management varies considerably depending on many factors including the type of work performed and employees’ training.

d. Centralization and decentralization

i. Centralization retains decision making at the tope of the management hierarchy.

ii. Decentralization locates decision making at the lower levels.

4. Types of organization structures

a. Line organizations

i. The oldest and simplest organization structure.

ii. Establishes a direct flow of authority from the CEO to subordinates.

iii. The line organization defines a simple, clear chain of command.

iv. The line organization is an ineffective model in any but the smallest organizations.

b. Line and staff organizations

i. Combines the direct flow of authority of a line organization with staff departments that support the line departments.

ii. Line departments participate directly in decisions that affect the core operations of the organization.

iii. Staff departments lend specialized technical support.

iv. A line manager forms part of the primary line of authority.

v. A staff manager provides information, advice, or technical assistance to aid line managers.

c. Committee organization

i. A structure that places authority and responsibility jointly in the hands of a group of individuals rather than a single manager.

ii. This model typically appears as part of a regular line and staff structure.

iii. Committees tend to act slowly and conservatively and they often make decisions by compromising conflicting interests rather than by choosing the best alternative.

d. Matrix organizations

i. This structure links employees from different parts of the organization to work together on specific projects.

ii. Each employee reports to two managers:  one line manager and one project manager.

iii. The major benefit of the matrix structure comes from its flexibility in adapting quickly to rapid changes in the environment and its capability of focusing resources on major products or problems.
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